
 

 DOWNTOWN MANAGEMENT COMMISSION 
January 5, 2015   

5:30 p.m.  -  Regular Meeting 
Council Chambers- 1777 Broadway 

AGENDA 
 
 
 

1. Roll Call 
2. Approval December 1, 2014 Meeting Minutes 
3. Public Participation 
4. Police Update 
5. Parks Update 
6. BID Update 
7. Public Hearing and Consideration of a Motion to Recommend Proceeding with 

Negotiations with Trinity Lutheran for a Shared Parking Facility  
8. Matters from Commissioners 
9. Matters from Staff 

 Meeting with DBI re: CAP Parking 
 Update on the Smoking Ban - Landrith 
 West Pearl Construction Update – Matthews 
 AMPS Update – January 21 Joint Board Meeting 
 Update on CAGID Information Sheet/Info Graphic 
 Update Parkifi Pilot 
 New Policy Regarding Televising Board and Commission Meetings 

 
 

Attachments 
 Meeting Minutes – December 1, 2014 
 Sales and Use Tax Revenue Report –  October 2014 
 Police Stats 
 Downtown Boulder Open/Close List 
 Response to Council Retreat Questions for 2015 
 Memorandum re: Trinity Lutheran Partnership  
 Policy Regarding Televising Board and Commission Meetings 

 
 
Upcoming Meetings/Topics 
AMPS Joint Board Workshop: January 21st 
City Council Retreat: January 23 – 24 
Mall Amenities Recommendations 
Downtown Employee Transportation Survey Results 
AMPS Study Session: May 26th 
Joint District Board Meeting? 
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CITY OF BOULDER, COLORADO 
BOARDS AND COMMISSIONS MEETING MINUTES FORM

 
NAME OF BOARD/COMMISSION:                    DOWNTOWN MANAGEMENT COMMISSION 

 
NAME/TELEPHONE OF PERSON PREPARING SUMMARY:               Ruth Weiss – 303-413-7318 
NAMES OF MEMBERS, STAFF, AND INVITED GUESTS PRESENT: 
BOARD MEMBERS: KOVAL, CRABTREE, SHAPINS, DEANS, MILLSTONE (absent)   
STAFF:   WINTER, MATTHEWS, WEISS, HERRING, JOBERT, MARTIN, PADDOCK 
GUESTS:                          MAHER 

 
TYPE OF MEETING:                                 Regular                                                     December 1, 2014 

 
AGENDA ITEM 1 – Roll Call:  Meeting called to order at 5:32 p.m.    

 
AGENDA ITEM 2 – Approval of the November 3, 2014   (See Action Item Below):   

 
AGENDA ITEM 3 – Public Participation:     None 

 
AGENDA ITEM 4 – Police Update:  Paddock said that the total calls were down from last month; parking calls were 
mainly from the RTD garage and those that smoke are migrating to coffee shops; Paddock mentioned the Saturday 
Ferguson protest and mentioned that another protest is planned for this Saturday.   

AGENDA ITEM 5– Parks Update:  Martin said they are gearing up for the last portion of the irrigation upgrade.  The 
1400 block irrigation will begin in January.  All bulbs and pansies are in; and renewing the Ready to Work contract in 
collaboration with Parking.  Martin continued that there was a First Reading of the Smoking Ban and provided two 
submittals - one with ecigarettes and one without it.  Martin gave details of the council memo and the areas within the 
ban.  Second Reading is January 20th.  The smoking ban, if approved, will begin enforcement in March, 2014.  Koval 
questioned if ecigarettes emit smoke and Martin replied that it emits vapor that may have a high level of nicotine.  
Council directed staff to improve Boulder’s quality of life by limiting second hand smoke and the smoking ban has two 
directions, one with tobacco/cigarettes and another with ecigarettes.   

 
AGENDA ITEM 6 – BID Update:  Maher said it’s a busy time of year, Switch on the Lights was a big success; Santa 
on the Bricks is going well; Tebo train is back for the holiday session; Small Business Saturday was a great success; 
Thursday is the DBI Holiday Party at Sterling Rice, One Boulder Plaza; Lights of December Parade is this Saturday.  
Operations crew is working on lighting with more than double the lights; Marketing is all about the holidays and 
highlighting retailers; Daily Camera is filled with downtown marketing and running 9News spots; on social media such 
as Pandora.  Maher continued that the Boulder Army Store and the Boulder Café are closing.   

 
AGENDA ITEM 7 – City Council Retreat Questions for 2015 – Winter offered that council has their retreat in 
January and this is an opportunity to give council feedback.  AMPS project, Civic Area Plan, the civic use pad and 
homelessness are most applicable and primary goals to the DMC board.  Deans said that RTD does not give much 
information on usage and believes a good goal for council is to have RTD provide information on ridership and to meet 
goals of better energy conservation; this is hard to do without better transit.  Deans continued that there needs to be a 
discussion on parking, number of people using alt modes, community EcoPass issue and downtown as the economic 
engine and how we think about parking and transit to make it easier to get around.  Shapins mentioned the need to engage 
the public on what should happen in the future, how to save energy with better transit service and accessibility, better 
housing, and more efficient land development. Shapins offered that council and the community seem polarized on these 
issues.  Koval mentioned that council continues to minimize the access issue downtown.  Koval asked about the HOP and 
could another outside entity run a similar transit.  Koval mentioned the west end looks good and are there other areas to 
fix.  Koval said that limited access and parking downtown is a big and real concern.  Crabtree offered that there is a 
parking issue and he felt the Trinity project is a prime example of viable parking.  Crabtree asked if Trinity is the highest 
and best use of the site, and are there other properties to consider?  Winter said hundreds of parking spaces are needed 
downtown to meet projected growth. Crabtree questioned the cost of redoing a survey. Winter mentioned that the parking 
demand has been calculated and strategies such as partnering with public/private partnerships. The Civic Area is another 
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parking opportunity. And, edge parking and working with RTD to enhance the transit service is a third opportunity. 
Deans said that the economic impact of downtown is an important part of the discussion.  Koval said the civic pad at the 
St Julien is supported by DMC.  Winter said that within AMPS, parking is an important component; Koval offered that 
the reality of data on how people use transportation is needed and Shapins said growth and development has brought it up 
a notch with the need of parking and is part of the vitality of downtown.  Commission discussion continued with the 
remote access parking, those that must have a car due to family needs, and perhaps an interim step needs to be created.  
Crabtree said that at some point, employers will be driven out due to lack of parking.  Koval said that there needs to be a 
financial investment by the city.  Shapins said the need for a major investment in multi modal access that supports 
parking, supports access, and supports redevelopment. Koval mentioned that council reaching out to the boards, spell out 
goals, listen to boards, and if boards are in conflict with goals, come speak to the boards.  Koval said that the way data is 
presented is important.  Koval said that this discussion needs to be humanized about the people working in the 
community and detail who are really driving into Boulder.  Winter continued that top priority is AMPS and downtown 
parking, economic and financial sustainability; and, development is wanted downtown and needs to encourage parking.  
Shapins said that DMC should become more vocal and assertive, and active and facilitated meetings with DBI are 
warranted and they need to become more engaged.  Koval said to ask that when TAB makes statements, they are 
believed; this board and commissioners are not heard.  DMC would help council consider the impacts of downtown and 
have council respond to the board and staff that they have been heard.  Crabtree suggested a bullet point presentation to 
council of the priorities.   

AGENDA ITEM 8 - Matters from the Commissioners:      None 

 
AGENDA ITEM 9 – Matters from the Staff: Winter mentioned the two board meetings being held in January, AMPS 
and District Boards.  Koval said that downtown’s role at the district meeting is a leadership role and would like to ask the 
other boards if they would like to meet.  Deans commented the interfacing with all the boards and how it works together. 
 Koval suggested March for the district meeting.   
Matthews said that the Streetscape project is on hold during the holidays; Pearl West continues to dig dirt; 909 Walnut is 
pouring concrete; 901 Pearl is making progress; and, Koval mentioned it’s a big improvement.  
West Pearl Poetry contest and winners were discussed.  Winter described the totem poles where the poetry would be 
engraved.   
Winter mentioned that mall amenities are being worked on with Martin, Landrith and Carol Adams and to include bollard 
replacement, their locations, perhaps use a dark granite bollard; looking at the styles of potted plants in the dark gray; 
looking at a more functional product in the palate of natural materials.  Martin offered that the consultants are looking at 
sustainable and lasting products.  Further discussion included the elimination of newspaper boxes and leaving a few; and 
the installation of the buffalo on the mall.  Winter continued that parking utilization has increased substantially due to 
punch cards and they will be suspended through the end of the year.  Winter mentioned that parking coupon trend that 
employees are using them and considering how they will be offered in the future.     

  
Meeting adjourned at 7:15 pm.  

 
ACTION ITEMS: 
MOTION:     Koval motioned to approve the November 3, 2014 meeting minutes subject to corrections.  

Shapins seconded the motion.   The motion was approved 4 – 0. 

 

FUTURE MEETINGS     
January 5, 2014                                                  Council Chambers                                   Regular Meeting 

 
APPROVED BY:               DOWNTOWN MANAGEMENT 

COMMISSION 
      
 
Attest:                                                 
Ruth Weiss, Secretary              Sue Deans, Chair  

































COMMERCIAL AND RESIDENTIAL MALL POLICE CALL STATISTICS
MONTH

2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013
January 3 3 3 4 4 2 6 23 45 5 20 24 3 2  
February 3 4 1 5 2 1 1 22 20 2  22 5 3  
March 8 5 1 3 4 1 1 39 28 3 3 11 16 3 6  
April 3 3  5 4 1 24 26 3 2 14 15 4 3  
May 4  3 2 31 2 14 2  
June 3 3 1 5 2 29 31 1 1 15 17 3 3  
July 4 2  5 4 2 38 30 1 4 17 9 7 2   
August 4 7  7 1 46 33 4 4 9 13 4 3  
September 8  2 3 35 20 1 2 9 7 3 3  
October 2 7  6 7 39 25 2 4 16 4 8 3  
November 3 6  2 4 1 3 23 28 1 12 21 3 3  
December 4 3  1  2 4 1  24 30 3 3 13 28 7 3  

MONTH
2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

January   14 13 2 17 1 7 12 8 5 5 3 2  
February  5 8 6 3 1 2 8  2 5 2 4 7 3  
March  7 12 5 4 1 4 4  13 9 2 7 2  
April  10 9 9 7 2 1 5 1  14 8 6 8 1  
May 22 8 2  13 9  
June 12 7 6 4 1 1  17 15 5 6 2  
July 11 11 10 8 3 1 1   17 18 9 8  
August 12 10 11 7 2 1 5 10  18 21 12 4 1 1  
September 9 9 4 5 1 1 2  17 10 2 2 1  
October  5 5 8 8 3 7 1  10 7 3 2 3  
November   8 10 2 9 1 1 3  7 12 5 1  
December   4 17 6 3 3 1 1  9 4 4 4 3  

MONTH
2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

January    1 2     2  27 31   
February  1     5 2 22 13   
March  1     5 3 29 22   
April  1 1     4 6 33 26
May  4     4 35
June 1  1    2  22 32
July  1    2 5 33 34
August 1  1 2    4 3 11 33
September  2     2 3 5 25
October  2     4  13 15   
November  1     1 5 13 23  
December 1 1     2 1 12 13  

DUICrim. Tres. Disturbance Domestic

Harassment Indec. Exp.

Drunk

Liq. Law Vio. Littering Loitering

Assault Auto Theft Burglary Crim. Mis.

RobberyProwler

Fireworks Narcotics

Shots Stabbing

Hang Ups

Sex Assault Shoplifting WeaponTrespass

Party

Felony Menacing Fight

Suicide Suspicious Theft

Open DoorNoise



Opened in 2013-2014
Business Open Date Notes

Earthbound Trading 935 Pearl February-13 national soft goods (replacing Eclectix)
Timothy's of Colorado 1136 Spruce February-13 fine jewelry
Meta Skateboards 1505 Pearl March-13
Island Farm 1122 Pearl April-13 Soft goods/clothing
The Riverside 1724 Bdwy April-13 Event center, café, wine bar, co-working space
Bohemian Biergarten 2017 13th April-13 Replaces Shugs
Bishop 1019 10th April-13 home furnishings (owners of 3rd and Vine)
ReMax of Boulder 1320 Pearl April-13 replaces Little Buddha
Old Glory Antiques 777 Pearl May-13 Replaces West End Gardener
Yeti Imports 2015 Brdwy May-13 Replaces BolderWorld
Into Earth 1200 Pearl July-13 Replaces LeftHand Books
The Savvy Hen 1908 Pearl July-13
The Dragontree 1521 Pearl July-13 Day Spa
Steele Photgraphy 2039 11th July-13
FlipFlopShop 1110 Pearl August-13 Replaces Blue Skies
BOCO Fit 2100 Pearl August-13 Fitness gym
Ceder & Hyde 2015 10th October-13 Apparel
Fjall Raven 777 Pearl October-13 replaces Old Glory
Lon 2037 13th November-13 Gifts
Boulder Brands 1600 Pearl November-13 Marketing services
Wok Eat 946 Pearl December-13 replaces World Café
Zeal 1710 Pearl December-13 replaces H Burger
AlexandAni 1505 Pearl January-14 Jewelry
Made in Nature 1708 13th January-14 Organic food products
Foundation Health 1941 Pearl January-14 Medical office
Sforno 1308 Pearl March-14 replaces Roma
Regus 1434 Spruce March-14 Shared office
Cariloha 1468 Pearl April-14 bamboo products
Explicit 2115 13th April-14 Street ware
Fior di Latte 1433 Pearl June-14 gelato
Goorin Bros Hat Shop 943 Pearl June-14 Hats
Nature's Own 1215 Pearl July-14 replaces Giaim
PMG 2018 10th August-14 replaces Beehive 
Ramble on Pearl 1638 Pearl August-14
VPK by Maharishi ayurve 2035 Bdwy September-14
Ninox 1136 Spruce September-14
LYFE Kitchens 1600 Pearl October-14 former Gondolier space
Liberty Puzzles 1420 Pearl October-14 Replaces KIdRobot
Iris Piercing/Jewelry 1713 Pearl October-14
Vilona Gallery 1815 Pearl December-14
Voss Art + Home 1537 Pearl December-14
Green Rush Café 2018 Brdwy December-14

Closed in 2013-2014
Business Close Date Notes

Silhouette 2115 10th January-13
Sensorielle 1300 13th January-13 Moved to Lafayette
Little Buddha 1320 Pearl February-13 Moved to Yehti Imports
Boulder Map Gallery 1708 13th March-13 Moved to Table Mesa
Blue Skies 1110 Pearl March-13
Left Hand Books 1200 Pearl March-13



Installation 1955 Bdwy March-13
West End Gardener 777 Pearl March-13
Bolder World 2015 Bdwy April-13 replaced by Yeti Imports
Swiss Chalet 1642 Pearl Jun-13
Lilli 1646 Pearl June-13 Chelsea to replace
H Burger 1710 Pearl June-13
Timothy's of Colorado 1136 Spruce July-13
Atlas Coffee 1500 Pearl July-13
Sweet Bird Studio 2017 17th July-13
Old Glory Antiques 777 Pearl July-13
A Café 2018 Bdwy September-13
Independent Motors 250 Pearl November-13
Om Time 2035 Bdwy November-13
Boulder Mart 1713 Pearl December-13
Retail Therapy 1638 Pearl December-13
Jovie 2115 13th December-13
Holiday & Co 943 Pearl January-14
Il Caffe 1738 Pearl January-14 converted to private event space for Frasca
Roma 1308 Pearl January-14 being replaced by Sforno
Twirl 1727 15th January-14 rethinking concept
Bacaro 921 Pearl March-14 new owner/concept
Maiberry 1433 Pearl March-14 replaced by gelato 
hip consignment 1468 Pearl March-14 moved out of Downtown
Gaiam Living 1215 Pearl March-14
Define Defense 1805 11th March-14
Julie Kate Photography 1805 11th March-14
Bacaro 921 Pearl March-14
Steele Photgraphy 2039 11th April-14
Trattoria on Pearl 1430 Pearl May-14
Into Earth 1200 Pearl May-14
Gypsy Wool 1227 Spurce June-14 Moved to 30th & Arapahoe, Rebecca's took space
3rd and Vine Design 1815 Pearl July-14
kidrobot 1420 Pearl August-14
Enchanted Ink 1200 Pearl August-14 Moved to Broomfied
Pita Pit 1509 Arapaho August-14
Roger the Barber 1200 Pearl August-14
Boulder and Beyond 1211 Pearl September-14
I Support U 1825 Pearl September-14 bought building @ 47th and Valmont
Mila Tibetan Carpets 1711 Pearl December-14
GOLITE 1222 Pearl December-14 Company bankrupcy

Future
Business Open Date Notes

Organic Sandwich 1500 Pearl Early 2015
World of Beer 921 Pearl Early 2015



Downtown Management Commission 
Retreat Questions for Boards and Commission for 2015 

 
 

What are your top priorities within the framework of the current council work plan 
adopted at the last city council retreat? 
 

 AMPS and downtown parking and how it contributes to the economic and 
environmental  sustainability of downtown 

 Civic Area Plan 
 Homelessness 
 Civic Use Pad 

 
What would you like to see done that would further advance the Council Goals? 
 

 Council should obtain information from RTD on ridership utilization and pressure 
RTD to upgrade its service; it is difficult for downtown to continue to increase 
multi-modal transit ridership from its already high levels without additional 
regional transit service.  Consider other types of transit service delivery other than 
RTD for example the HOP service with Via.   

 Focus on the Access Management Parking Strategy and how it relates to 
downtown’s economic future. 

 
How can your board specifically help reach the current council goals? 
 

 The DMC feels strongly that there needs to be frank and realistic discussions 
between the DMC and Council and other boards about the essential role of 
parking and alternative modes in the downtown, the reliability of the survey 
figures of alternative mode use, and the essential role parking and access plays in 
the downtown as an economic engine. The statistics are dynamic and changing 
and the projections need to be reconsidered, i.e. there are higher numbers of 
employees per square foot in the downtown high tech offices.  

 The Council and staff have a huge agenda of projects for example AMPS, 
Transportation and the hill revitalization.  Use the DMC and other boards to help 
find the common ground and the inter-relationships between these projects in 
order to maximize benefits, find solutions with co-benefits and create consistency 
throughout the community.   

 Work with Staff to provide a cut sheet to summarize notable facts and points of 
interest with regards to current and future CAGID parking. 

 
Are there city policies that need to be addressed that would enable your board to 
function at a higher level? 
 

 Council needs to fully understand the downtown parking program and not 
continue to minimize the importance of access issues downtown.  It was a concern 
to the DMC that the City Council did not understand that downtown parking was 



not subsidized by the general fund.  Growth and development is wanted in the 
downtown and is the appropriate place for such uses and density. With growth 
comes an increased access demand including more parking.  The approach to 
continually limit parking is not going to work in the downtown and will 
negatively impact downtown’s viability as a commercial center.  The Council 
needs to support new and innovative solutions to access and parking that work 
together  including additional local transit and regional transit, additional parking 
in the civic area for the benefit of the entire area, shared parking, privately 
provided parking and remote parking along transit corridors.  This is a fully multi-
modal system and should not be limited to non-parking solutions. The Council 
should not deter private buildings from providing parking as additional non-
CAGID parking is assumed within the development and parking projections.   

 Council created the advisory boards and commissions for a reason and needs to 
reach out to, respect and listen to the concerns of all of them in a productive way. 
This means spelling out goals, listening to the feedback from all the boards, and if 
boards are in conflict with goals, reach out and fully understand the different 
perspectives.  The Council needs to follow through on their policy of boards and 
commissions being advisors to City Council.   

 
Are there other priorities outside of the Council Goals that your Board/Commission 
would like to address in the coming year? 
 

 Make major financial investment and partnerships in expanding multi modal 
access to Boulder and downtown. 

 Find ways for Council to really listen to and engage with the boards in a 
meaningful way so that their purpose is fulfilled and Council’s decisions reflect 
the perspectives of the entire community.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S:\CMO\DUHMDPS\dmc\DMC\Retreat Questions for Boards and Commission for 2015 Responses.docx 
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