East Boulder Working Group
Meeting #12: Wednesday, May 27, 2020
video & phone conference from 3:30 - 5:30 p.m.

Meeting Purpose - The purpose of this meeting will be to review what has
been heard through the process over the past year and confirm vision statements for
the future of East Boulder.

Meeting Agenda
3:30 p.m. - Meeting start
3:30 p.m. - 10-Minute Public Comment
3:40 p.m. - Celebration of Working Group milestones / key themes – Kathleen & Holly
Review accomplishments and discuss the Key Themes Document, how we will proceed with this,
how folks can send feedback in order to finalize.

3:50 p.m. - Reactions to video homework
Informal sharing of reactions to Homework Video / Inspirational.
We’ll call on a few folks to share reactions in 1 minute or less so think about what you might briefly
share that inspired you in this video.

4:05 p.m. - Overview of Draft Vision Statements for the future of East Boulder and how they will
be used moving forward – – Kathleen
Members need to ensure they have read the statements as homework prior to the meeting.

4:15 p.m. - Consensus-building approaches, tools – Jean
It’s time to start narrowing and making choices. Let’s talk about how we’re going to do that as a
group and test some tools.

4:25 p.m. - Break

4:30 p.m. - Discussion in breakout groups
Discussion Questions:
1. Did we get it right? Do the Draft Vision Statements accurately reflect the vision the working group
members want for the future of East Boulder?
2. What’s missing?
3. Of these statements, which of these must be realized to make the plan a success? (to inform priorities)
Use Fist-Five in small groups. Acknowledge that these will shape a range of choices in how they
manifest but will be a tool to test how land use and transportation scenarios may result in the desired
outcomes. Acknowledge they can continue to evolve as the group hones choices in the scenarios.

5:10 p.m. - Report out
5:25 p.m. - Wrap up
5:30 p.m. - Conclusion

