
UNIVERSITY HILL COMMERCIAL AREA MANAGEMENT COMMISSION 
REGULAR MEETING – March 19, 2013   

9 – 11 a.m. 
SPARK, 1310 COLLEGE AVENUE 

AGENDA 
 
  

1. Roll Call 
2. Approval of the October 1, 2013 and February 19, 2014 Meeting Minutes 
3. Police Update   
4. Public Participation 
5. CUSG Update 
6. UHNA Update 
7. Parking Services Update: New Maintenance Supervisor, Patrick Judd 
8. Presentation of the Proposal for a Public/Private Partnership on the 14th Street 

UHGID Lot 
9. Matters from the Commissioners: Recognition of Ron Mitchell and Bonnie Dahl 
10. Matters from Staff 

 Hill Reinvestment Strategy Update 
 Pilot Parklet Competition 
 Hill Travel Survey Update 
 How Can Staff Better Serve You?  
 Board Attendance 

 
 

Attachments    
 Sales and Use Tax Revenue Reports –  December 2013 
 Revenues and Expenditures – Preliminary 2013 
 Police Stats 
 Hill Reinvestment Strategy 
 Hill Coordinator’s Draft Job Description  
 Code and Requirements for Attendance 
 
 
 

DUHMD/PS 2014 Priorities  
 
University Hill 
Hill Reinvestment Strategy Development, Adoption and Implementation 

 Capital Improvements 
 Marketing and Events 
 Organizational Structure 
 Clean and Safe 
 Innovation 

14th Street Mixed Use Development Partnership 
“Parklet” pilot 
Boulder Junction 
Implementation of TDM District 

 PILOT payments 
 Revised budget projections 

Depot Square Garage Operations 
Parking Plan for future development 
Downtown 
“Parklet” Study 
Civic Area Plan Participation 
Civic Use Pad Recommendation 
Implementation of Bond Projects: 

 15th Street Streetscape 

UHCAMC 2013 Priorities 
 

 Support the Residential Service District 
 Support the Hill Ownership Group 
 Create a clear brand identity for the Hill Commercial 

area that includes a focus on sustainability, creativity, 
innovation 

 Encourage sustainable pilots to meet our energy future 
 Think creatively but carefully about affordable housing 

on the hill 
 Provide funding through the CIP for capital projects on 

the hill 
 Develop sustainable partnerships with the University 
 Changes to the regulations in the hill commercial area 

to promote creativity 
 
 
 
 
Mission Statement:  We serve the downtown, University Hill and 
affected communities by providing quality program, parking 
enforcement, maintenance and alternative modes services through 
the highest level of customer service, efficient management and 



 West End Streetscape 
Parking 
AMPS Phase I Implementation:  Work Plan Development, Scope and Phased 
Implementation 
Garage Arts Plan 
Parking Philosophy 
NPP Expansions 
Internal 
Division Value Goal: Customer Service 
Name Change 
Office Space Planning and Remodel Phase II    
 
 

effective problem solving.

 



 

 

 

CITY OF BOULDER, COLORADO 
BOARDS AND COMMISSIONS MEETING MINUTES FORM 

 
NAME OF BOARD/COMMISSION:       UNIVERSITY HILL COMMERCIAL AREA 
           MANAGEMENT COMMISSION         

 
NAME/TELEPHONE OF PERSON PREPARING SUMMARY:                             Ruth Weiss – 303-413-7318 
NAMES OF MEMBERS, STAFF, AND INVITED GUESTS PRESENT:    
COMMISSIONERS:  DAHL, GRIFFITH, MITCHELL (absent), RAJ   
STAFF:  LANDRITH, WEISS, JOBERT, MATTHEWS, HERRING, WINTER (arrived 2:35 p.m.) 
GUESTS:                           LISA SPALDING, MONIQUE COLE 

 
TYPE OF MEETING: Off Site                          MINUTES            MEETING: October 1, 2013 

 
AGENDA ITEM 1 – Roll Call:  Meeting called to order at 1:40 p.m. 

 
AGENDA ITEM 2 – Committee Assignments:     

 
AGENDA ITEM 3 - Approval of August 21, 2013 Minutes: (See Action Item Below):      

 
AGENDA ITEM 4 - Police Update:       None 

AGENDA ITEM 5 – Public Participation:    Lisa Spalding spoke with Raj about historical land marking the Fox Theater 
and asked if there were enough people doing it; it would be a draw to bring people to the hill.  Raj offered that it is the one 
distinction of the hill.  Spalding offered that the properties would need to be cleaned up prior to designation.   

 
AGENDA ITEM 6 - Public Hearing and Consideration of a Motion to Make a Recommendation to City Council of 
the Downtown and University Hill Management, Parking Services 2014 Budget:  Griffith motioned to make the 
recommendation to council.  Dahl questioned doing an annual hill event as the budget currently stands.  Jobert mentioned 
that there is a line item in the budget of $10,000 for it.  Griffith offered that council needs to look at ways to get more funds 
to UHGID.  Jobert mentioned that it starts with Molly Winter and to contact her for the 2015 budget.  Jobert gave a quick 
review of the budget; Raj questioned what the money would be used for.  Jobert offered that it varies with what is going on 
and it is meant to market hill parking.  Parking revenue was discussed.  Griffith requested costs for several events.  Raj 
seconded the motion.  All commissioners were in agreement and the motion passed 3-0.   

 
AGENDA ITEM 7 – Historic District Discussion – James Hewat:    Hewat offered that there are a couple historic 
districts on the hill, building designations were updated about 4 years ago.  Raj questioned getting the data and Hewat 
replied it was available at Carnegie Library.  Hewat mentioned that Boyers had a few buildings landmarked.  Griffith 
questioned understanding how to make a building designated historic to offer recommendations as a commission.  Griffith 
continued with inquiry into historical cultural designation.  Raj discussed the Jones Drug building.  Hewat remarked that 
the Jones building went to the historic designation committee and the building did not have historic integrity, but it was a 
landmark with strong associations.  Hewat offered that the process is best by first talking with property owners and need to 
have several interested.  Hewat mentioned that 25% of the owners need to be interested to do designation and it is a 
collaborative situation; it about gauging what people feel is important.  Hewat continued that it is about streets having a 
designation rather than looping buildings.  Hewat continued with the Pearl Street historic designations and that it is on the 
National Historic Registry.  Hewat continued that when something is designated and tax credits are available for repairs and 
used Boyers project as an example.  Griffith mentioned to host a meeting with property owners and discuss historic 
designating.  Hewat commented that national and statewide stats show that historic districts have a higher value than those 
that are not.  Discussion on land marking continued.  Monique Cole questioned if a property is designated, is it harder to 
put new windows that are energy efficient and Hewat replied that there is a way to rehab the historic windows to achieve 
energy efficiency.  Cole questioned if tenants are eligible for tax credits and Hewat replied that if they are there for more 
than 5 years, yes.   

 
AGENDA ITEM 8 – Smoking Ban Proposals/Discussion:    Moved to November meeting.   

 
AGENDA ITEM 9 – CUSG Update:  Landrith mentioned that Homecoming is on the 26th commencing at 9 am from 



 

 

 

Pennsylvania, gave the route and budgeting will be limited as sponsorship was poor.  Griffith questioned what would make 
the parade a success and Landrith replied that not many merchants are open at 9 am and most people tail gate by the field.  
The theme is Celebrate Colorado.   

 
AGENDA ITEM 10 – UHNA Update:   Cole reported that the Executive Committee has not met in several months and 
there is concern with bears and that bear proof containers should be mandatory.  Couch burning was discussed and 
fireworks during the rain were impressive per Cole.  Cole continued that UHNA has not made a stand on the alcohol issue.  
Cole mentioned that Aspen has a bear container ordinance and it has been successful.  The trash container fees were 
discussed.  Cole offered that the Executive Committee (EC) is meeting tonight or tomorrow night.  Commissioners 
requested of Cole to provide UHNA EC meeting dates.   

 
AGENDA ITEM 11 - Parking Services Update:  Matthews commented that flood damaged items in the alley will not be 
picked up by city staff and it needs to be put on the street; will post no parking signs and will go thru as best as they can.  
Matthews continued that there was a day of service in August and did a lot of work on College; working with fraternities to 
do another day of service in October; and, the 14th Street lot retrofit was discussed.   

 
AGENDA ITEM 12 – AMPS Guiding Principles Feedback:  Matthews mentioned that it may be pushed back for 
submittal with council.  Winter is looking for thoughts and feedback from the commission.  Winter mentioned that due to 
the flood it may be pushed back to January 2014.   

 
AGENDA ITEM 13 – Matters from the Commissioners:  Spark update – not available.  Griffith questioned if funds 
were going to be provided and Winter replied affirmatively with $1,000.  Pass Port to the Hill event, Dahl mentioned that 
the kind of crowds anticipated did not come; 5 – 9 pm to the businesses with 33 and retail and food specials, 13th Street was 
closed and did not think it went that well; Dahl continued that it was a good idea and that perhaps a 3 – 7 pm would be 
better and it could be reworked.  Dahl mentioned that they spent under $3,000, more in advance and frustrated with those 
that dropped the ball.  Griffith questioned the marketing for the event and they placed ads in the Colorado Daily and some 
online ads, CUSG did not work out, and, need to get sponsorship to get it blown up.  Dahl mentioned that students have 
changed over the years and some had no interest in going to the hill; a matter of the sociology and psychology of events.  
Marketing ideas were discussed by Griffith.  Dahl offered that the piece missing is the coordination with CU and has to 
happen in a big way, apathy is embedded.  Griffith discussed data collection/survey results and advertising ideas.   

 
AGENDA ITEM 10 – Matters from the Staff:      Winter mentioned that she hadn’t heard from Michael Boyers and will 
follow up with him.  The 14th Street Lot was discussed and the financial implications.  Winter continued that it is very 
complicated and has broader impact on the hill.  Winter mentioned that there is a specific mention of the Hill in the City of 
Boulder Economic Sustainability Strategy, pages 21, 29 and 30 and it’s going to council on the 29th.  This is a great effort 
that primarily focuses on primary employers.  Griffith mentioned that its part of an eco system and a larger connectivity.  
EBikes Proposal and the different options’ awareness to use multi use paths as a pilot going to council tonight for first 
reading.  Mural project for the fall per Landrith does not have private property owner to provide a wall for it and is now 
looking toward spring.   

  
Meeting adjourned at 3:12 p.m.    

 
ACTION ITEMS: 
  
MOTION:      Dahl motioned to approve the August 21, 2013 UHCAMC meeting minutes.  Raj seconded the   
                         motion.    All commissioners approved. 
 
MOTION:     Griffith motioned to make a recommendation to City Council of the Downtown and University Hill   
                        Management, Parking Services 2014 Budget.  Raj seconded the motion.  All commissioners were in   
                      agreement and the motion passed 3-0.   

 
                   
             FUTURE MEETINGS 

November 20, 2013                1777 West Conference Room,  Muni Bldg                                         Regular 
 

 



 

 

 

APPROVED BY:                     UNIVERSITY HILL COMMERCIAL AREA    
          MANAGEMENT COMMISSION 
   
 
Attest:                                                 
Ruth Weiss               Hillary Griffith, Chair  
 
 
      

































COMMERCIAL AND RESIDENTIAL HILL POLICE CALL STATISTICS
MONTH

2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014
January    7  3      1  6   
February 1 1 6 8 1
March  
April  
May
June
July 3  3 1 2 8 2 8 1
August
September 2  5 4 3 2 2
October 1  3 5 1 7 6  
November
December 4  4 32 3 28 3

MONTH
2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014

January 4 5 2 32 1 2 1 7 2 2 1 22 6 1
February 3 2 5 1
March
April
May
June
July 1 2 1 9 5 18
August
September 3 1 1 6 1 15
October 5 1 2 2 11
November
December 3 2 1 4 5 3  1  

MONTH
2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014

January 1 13 19 10 11 1 1 1  8
February 1  3 4 3
March  
April  
May  
June   
July 4 10 10 6
August   
September 1 6 13  9
October 1   1 9 16  13 5
November    
December 1    1 13    

Felony Menacing Fight

Trespass

PartyOpen Door

Welfare CkWeapon

Prowler

DUI

Robbery

Narcotics Noise

Suicide Suspicious

Fireworks Harassment

Shots Stabbing Theft

Drunk

Liq. Law Vio. Loitering

Sex Assault Threats

Crim. Tres. Disturbance DomesticAssault Auto Theft Burglary Crim. Mis.

Hill Noise Indec. Exp.
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DRAFT: University Hill Reinvestment Strategy 2013‐2018 
November 14, 2013 
 
University Hill occupies a special place in the hearts and imaginations of many Boulderites, CU alumni, 
current residents and business owners.  The business district is designated as one of the three major 
business centers in Boulder and has a rich historic past as a shopping and music center for the area.  The 
residential neighborhood is one of the city’s oldest, full of beautiful architecture and tree‐lined streets.  
Across Broadway is the main campus and heart of the University of Colorado with its abundant 
academic and cultural facilities.   
 
Given this context, it is widely acknowledged that the area faces challenges.  As the regional and local 
retail landscape has changed and there are greater transportation options, the Hill business district has 
lost some of its business diversity and vibrancy.  The residential district is a mix of high density, student‐
focused rental properties with varying degrees of maintenance, Greek houses, and permanent residents 
in single family homes. Area residents frequently experience quality of life concerns such as noise and 
vandalism. The high density area is plagued by litter and graffiti. The University, while a major influence 
on the Hill, does not have a physical or programmatic presence on the Hill. 
 
There have been a number of studies, analyses and community engagement processes to create a 
common vision for the Hill and present options and ideas for revitalization.  While there have been some 
positive outcomes they have been isolated and have not achieved the long term, sustainable 
revitalization that has been expected.   What is presented here is a new approach to this complicated 
and challenging issue within our community – a Hill reinvestment strategy.  The basis for this strategy is 
that there are hard, cold realities that must be accepted prior to making meaningful and long term 
change. In order to proceed with working on the Hill, these realities must be understood and 
acknowledged, and inform the development of any Hill efforts:   

 Hill cannot be revitalized on its own; no single entity can do it; all the stakeholders need to be 
part of the solution, everyone; a new paradigm is needed to ensure long term, sustainable 
success. 

 The Hill is different and unique and needs different and unique solutions; we cannot rely on the 
normal planning tool box; this is community development not planning.  It will require direct 
intervention and it will require public money to fuel change. 

 The past is the enemy of the future; while we can learn from the past, the Hill is frozen in 
people’s minds and stymied by the past and people’s perceptions of past events:  riots, music 
center, citywide shopping destination; and these perceptions are holding the Hill back from a 
different future. 

 There is not a common vision for the Hill and hence efforts have been stuck in a tug of war 
about what people think the Hill should be. Another visioning process will not change that fact. 

 Sustainable change on the Hill is longer than a two year timeframe of a Council work program. 

 There is distrust of the city within the Hill community.  

 In order to proceed with this reinvestment strategy, we must be willing to embrace uncertainty, 
risk and a lack of total control. The Hill will require solutions that are not traditional in Boulder. 

 The Hill needs a community champion and that champion is the city of Boulder.    
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As the Hill champion, the city can provide resources to leverage a foundation of existing collaborative 
relationships among Hill stakeholders. In recent years, partnerships have developed among a broad 
spectrum of community stakeholders including property managers, investment property owners, local 
business owners, the responsible hospitality association, visitor’s bureau, permanent Hill residents, 
student organizations, CU faculty and staff, city staff, and others. Programs and initiatives that have 
grown from these relationships include the Hill Ownership Group, the Residential Service District (RSD), 
the Addressing Alcohol Concerns Together (AACT) public health coalition, Move‐In Orientation, CU 
Dialogues, CURJ, CU Day of Service, the Spark co‐working facility, and the Hill Flea, among others.  
 
This outline is the result of a Hill staff team’s commitment to re‐shape and re‐think the revitalization 
effort proposing both quick and coordinated action on some of the many good ideas that have emerged 
during the recent past, and a longer term commitment to ensure sustainable change.  Some ideas have 
come from various studies or plans while others spring from stakeholder input or the sound judgment of 
staff.  The approach is built on three key assumptions: 1) that the long term sustainability of the Hill can 
only be accomplished by a broad‐based coalition of stakeholders building  an organizational structure 
that  is  financially  sustainable; 2) a multi‐pronged strategy is needed, focusing on public spaces and 
infrastructure, marketing and programming, building a culture of innovation, ensuring a clean and safe 
community, and organizational capacity); and 3) that the city is the entity to “prime the pump” in order 
to provide the support to build the initial momentum the Hill reinvestment strategy  needs. UHGID 
resources contribute to the effort but are not sufficient to create substantial and sustainable change.   
 
The Hill Reinvestment Strategy proposes a comprehensive approach broken into five categories : 

 Public Spaces and Infrastructure 

 Marketing and Programming 

 Building a Culture of Innovation   

 Clean and Safe Community 

 Building Organizational Capacity  
 
And planned within two phases:  the shorter term: Prime the Pump, and longer term: Sustainable 
Strength.  This scope of work will be started by existing city staff but part of the plan is to designate 
additional, dedicated staff in 2014 to help manage the work.  Staff would be augmented by contractors 
as needed. 
 

The “Prime the Pump” Phase (2014 – 2015) 

Public Spaces and Infrastructure 

 Concept Design for  Pennsylvania event street  ‐ spring of 2014 

 Develop proposal for the Hill business district irrigation plan – summer of 2014? 

 Implement a pilot “parklet” on Pennsylvania Street  – spring of 2014 

 Implement a mural on the Fox Theatre through the CU Libby Residential Academic Program 
(Libby RAP)– spring of 2014 

 Identify CIP funding timeline for capital projects ‐ tbd 
o Pennsylvania Event Street 
o Residential/commercial districts gateway features 
o Hill business district irrigation system 

Comment [a1]: Lisa’s. Keep or not, up to you. 
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o Residential area corridor pedestrian lighting  
 
Marketing and Programming 

 Continue support for existing and identify resources for  new events 

 Develop a marketing and communication plan 
 

Building a Culture of Innovation   

 Support Spark co‐working facility opening January 2014 – UHGID financial contribution fall of 
2013 

 Explore and develop innovative zoning tools ‐ tbd 

 Explore  incentives for innovative types of businesses ‐ tbd 

 Explore an Eco District on the Hill and/or LEED ND status – winter 2013/14  
 

Clean and Safe Community 

 Continue and strengthen policing and enforcement  ‐ on‐going 

 Implement the RSD  ‐ reevaluate funding model – winter 2013/14; pilot implementation 2014‐ 
2016  

 Expand Move‐In Orientation – summer/fall 2014 

 Coordinate with CU and Greek organizations on Hill Service projects – begin spring 2014 

 Enhanced maintenance in the commercial area through  hiring a maintenance supervisor – 
January 2014 

 Explore building code enforcement strategy 

 Explore minimum landscaping policy/strategy 
 

Building Organizational Capacity  

 Explore the potential for a business improvement district or other mechanism‐ winter 2013 

 Explore potential of the Denver Theatre District signage model for ongoing funding – winter 
2013/4 

 Develop interim staffing plan and funding – winter 2013/4 

 Make recommendations on organizational options – by 3rd quarter of 2014.  
 

Sustainable Strength Phase 2016 –  

The “Sustainable Strength” phase will begin sometime in 2016. By that time, it is expected that a first 

phase capital work will have shown visible results, that a collaboratively funded, two ‐year pilot period 

for the RSD will have shown visible results, and that a proposal will be developed for a new 

organizational model with a sustainable revenue stream will be identified to take over management of 

many Hill  functions.  

Public Space and Infrastructure 

 Implementation plan for capital projects established 
 
Marketing and Programming  

 New event in place 

 Staffing resources in place 

 Communication strategy in place 

Formatted: Normal

Comment [a2]: Lisa’s edits. Keep or not, up to 
you. 
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Clean and Safe Community 

 Continue enforcement strategies 

 Continually assess commercial district maintenance needs 

 RSD assessment and long term plan developed 
 

Building Organizational Capacity 

 Implement new organizational structure 
 

The transition of responsibilities from solely the city to a new Hill organization is reflected, simply, in this 

table: 

"Prime the Pump"  "Sustainable Strength" 

2014  2015  2016  2017  2018 

Public Spaces & 
Infrastructure 

O  O  O  O  O 

Marketing & Programming  O  O  X  X  X 

Culture of Innovation  O  O  O X  O X  O X 

Clean & Safe  O  O  O X  O X  O X 

Organizational Capacity  O  O  X  X  X 

O ‐ Mainly City Responsibility 

X ‐ Mainly Hill Organization Responsibility 

O X ‐ Shared Responsibility 

 

The first phase will require an infusion of new city resources beyond UHGID financial support. Staff 

anticipates a first phase budget of approximately $350,000 per year.  Capital projects implementation is 

not included in this budget. It is possible the two half time FTEs could be combined into one to make 

management more efficient but that is not likely to reduce costs in any way. City staff involvement 

would continue but would be projected to decrease as additional resources are brought on line.  

 

.5 FTE Hill Coordinator  $50,000 

.5 FTE RSD Coordinator  $50,000 

RSD Services  $150,00 

Marketing/Events  $50,000 

Contractors/Consultants  $50,000 

Total  $350,000 

 

Comment [a3]: I adjusted the budget so it adds 
up. Feel free to adjust downward if you want. 
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Measuring Success 

Ultimately, the sustainability of the Hill will require a culture shift.  This is not something that can be 

achieved on a short timeline. Long term outcomes must be defined for the long term effort but, in the 

meantime, short term success for the strategy is more appropriately measured by key outputs such as 

capital projects completed or new events established. 

Staff is considering one exception, however, that could provide insight into the program’s success in the 

first few years. A neighborhood survey of resident perceptions could be administered at regular 

intervals (perhaps annually) and would indicate whether short term initiatives were making any tangible 

difference in the eyes of the neighborhood. Staff will be researching this option, including the cost, as 

part of its planning and setup in the first quarter of 2014. 

 



 

 

CITY OF BOULDER 
DRAFT POSITION DESCRIPTION  

   
DATE: 03/2014 

 
POSITION TITLE: Hill (Redevelopment/Revitalization/Community Development ?) Coordinator 
 
EMPLOYEE GROUP:   MGMT 
 
DEPARTMENT/DIVISION: Downtown, University Hill Management Division and Parking Services 
 
OVERALL JOB OBJECTIVE: 
Within a two-year term period under the general direction of the (? DUHMD/PS Director), and in collaboration 
with key University Hill Stakeholders and the city’s Hill Team, the Hill Coordinator will be responsible for the 
coordination of the hill reinvestment strategy, development of an integrated, comprehensive work plan with a 
schedule and timeline, identification of a budget and needed resources and a plan for implementation. Plays an 
active, leadership role in project design and implementation. Develops, maintains and enhances partnerships 
between the city of Boulder and the University Hill community and stakeholders including residents, property 
and business owners, CU administration and students and community groups.   
 
ESSENTICAL COMPETENCIES: 

 Must be able to build effective teams and coordinate necessary functions with internal city departments 
and build and maintain relations with other agencies, business and property owners, community 
groups, residents and other organizations.  

 Must be comfortable working with ambiguity.  
 Exhibits excellent problem solving skills.  
 Ability to deal effectively with people in difficult or controversial situations 
 Experience and knowledge of both public and private processes for community development, 

redevelopment strategies, and downtown revitalization.  
 Must display experience with tactical execution of programs and strategies.  
 Must have excellent communication skills appropriate to a variety of audiences.    
 Ability to clearly define processes, establish responsibilities and keep good records and reports.  

   
DUTIES AND RESPONSIBILITIES: 
 
1. Utilize the existing Hill reinvestment strategy framework to develop an integrated work program, 

timeline, budget and tactical implementation strategies in partnership with Hill stakeholders and 
interdepartmental staff team. Responsible for implementation of specific projects 
Coordinate the interdepartmental staff team and manage the work program, timeline and reports to City 
Council and other key internal and external stakeholders.     

2. Act as the coordinator and/or project manager for specific tasks, and direct the activities of consultants, 
including managing contracts and procurement and selection process. 

3. Research, analyze and present options for community and downtown redevelopment strategies with 
value to enhancing the Hill commercial and residential neighborhoods.  Research, evaluate and recommend 
sustainable, long term district organizational and funding options.   

4. Develop an action strategy for revitalization of the hill commercial district including marketing and 



 

 

promotion in collaboration with the business and property owners and city staff.  Assess the resources and 
capacity to deliver and manage programs and services.  Identify short and long term programs and 
projects and implement.    

5. Identify and create an inventory of physical, economic, organizational and human resources appropriate 
for application to the Hill reinvestment strategy.   

6. Provide outreach and communication to all Hill stakeholder groups and establish and maintain 
community engagement opportunities to ensure involvement and participation of stakeholder groups.  

7. Participant as a team member on public private partnerships.  
8. Ensure coordination and integration of the hill reinvestment strategy with the city’s Sustainability 

Framework and other city goals and plans.   
9. Develop benchmarks and milestones in order to monitor the achievement of the hill reinvestment 

strategy.  
 

 
10. Serve as a representative of the City on Hill Revitalization issues, including:  

 
 Represent the City at community meetings and hearings. 
 Prepare materials for public review, including memoranda and background materials. 
 Make public presentations to both large and small groups.  
 Prepare periodic status reports on the development and implementation of the Hill Revitalization 

 Plan. 
 Respond to public inquiries and provide information to interested groups or individuals.  
 Initiate and maintain contact with affected and interested parties. 
 Build partnerships with individuals and organizations representing community, nonprofit, 

University and business interests.  

11. Collaborate with various city departments within the organization to develop plans and schedules 
 

 
Other: 
 Performs related duties as required to meet the needs of the city. 
 Takes proper safety precautions to prevent accidents.  Responsible for the safety of self, others, 

materials, and equipment.  Uses all required safety equipment and follows all safety regulations, 
policies and procedures.  Reports all accidents and damage to city property. 

 Responsible for knowing and complying with all city and department policies; participating in 
professional trainings and development; and adhering to attendance and workplace attire policies. 
 

Generally, duties and responsibilities are listed from most to least critical or time consuming. 
 
CITY VISION AND VALUES: 
The City of Boulder is committed to service excellence for an inspired future and the following values: 
 Customer service - We are dedicated to exceeding the expectations of our community and our co-

workers by demonstrating consistent and professional service with a solution-oriented approach 
 Respect - We champion diversity and welcome individual perspectives, backgrounds and opinions. We are 

open-minded and treat all individuals with respect and dignity. 



 

 

 Integrity - We are stewards of the public’s trust and are committed to service that is transparent and 
consistent with city regulations and policies. We are honorable, follow through on our commitments and 
accept responsibility. 

 Collaboration - We are committed to organizational success and celebrate our shared dedication to public 
service. We believe community collaboration and the sum of our individual contributions leads to great 
results. 

 Innovation - We promote a forward-thinking environment that supports creativity, calculated risks and 
continuous improvement. We embrace change and learn from others in order to deliver leading edge 
service. 

 
 
 
BACKGROUND INFORMATION: 
Demonstrated personal and professional honesty and integrity; demonstrated good judgment as shown in 
applicant’s criminal history, background and motor vehicle record, use of drugs and alcohol. Applicants who use, 
possess, distribute or grow marijuana or medical marijuana, and/or own, operate, or have any 
interest in a marijuana dispensary will be disqualified. Preference will be given to applicants who have no 
history of use, sale or possession of illegal substances.   Computer Voice Stress Analyzer used for verification of 
applicant information.  The following will disqualify any applicant from consideration: 

 Any felony conviction. 
 Any commission of a felony in the previous 5 years, including felonious drug use or possession. 
 Any non-traffic related misdemeanor within the previous 36 months. 
 Any convictions and/or protective order(s) issued for domestic violence offenses which would preclude 

possession of a firearm. 
 The use, sale, possession, or transfer of any controlled substance in the previous 3 years.  (There will 

be zero tolerance for regular marijuana use or use of any other controlled substance in previous 36 
months). 

 Eight points or three moving violation convictions, or a suspended, restricted, or revoked license in the 
previous 24 months. 

 Any false or untrue statements or material omissions in the application and related paperwork or during 
the selection process. 

 
ORGANIZATIONAL STRUCTURE: 
(1) TITLE OF IMMEDIATE SUPERVISOR: ? Director of Downtown, University Hill Management Division and 
Parking Services 
 
 
REQUIRED MINIMUM QUALIFICATIONS 
 
 Education:  Bachelor’s degree from an accredited college or university with major emphasis in public 

administration, planning, marketing, business or a closely related field.   
 Experience:  Five (5) years of experience in community development, downtown management, economic 

development, marketing, community organizing or related experience.  Or any equivalent combination of 
education and/or experience.  

 
 
 Are background checks required?  The Human Resources Department can provide you with guidance if you 

are not sure.  A criminal record is required for, but not limited, to the following: 



 

 

o public safety personnel,  
o positions that require access to homes or businesses,  
o positions that have contact with children, the elderly or other vulnerable populations,  
o positions that handle money or require access to financial systems, and  
o positions that deal with information of a confidential nature.  
 

The language to use is the following: “Have and maintain acceptable background information, including 
criminal conviction history”.     

 
 Does the job require driving?  If yes, a driver’s license is required.  The language to use is the 

following: “Valid driver’s license.  Have and maintain an acceptable motor vehicle record”.   
 
 

DESIRED QUALIFICATIONS – In addition to the required minimum qualifications 
  Master’s degree in planning, business, community development, public administration or equivalent 

degree.  
 Experience with public private partnerships.   
 Experience working in communities with a university.  
 Experience working as a main street manager or with a downtown redevelopment agency.   

 
   
<  

 
EXAMPLES: 
(Example for an office job) 
WORKING CONDITIONS - Required Physical and Mental Effort, and Environmental Conditions 
Physical and Mental Effort:  
Sufficient clarity of speech and hearing or other communication capabilities that permits the employee to 
communicate effectively on the telephone and in person.  Sufficient vision or other powers of observation that 
permits the employee to review, evaluate and prepare a variety of written documents and materials. 
Sufficient manual dexterity that permits the employee to operate computer equipment and other office 
equipment.  Sufficient personal mobility and physical reflexes, which permits the employee to work in an office 
setting.  Work may include extended periods of time viewing a computer video monitor and/ or operating a 
keyboard.  Ability to work under stress from demanding deadlines, public contact, and changing priorities and 
conditions. Attending evening and early morning meetings.   
 
Work Environment: Works primarily in a clean, comfortable environment.  Works in a setting subject to continuous 
interruptions and background noises.  
Machines and equipment used include, but are not limited to the following: Frequently uses standard office 
equipment including personal computers, telephones, calculators and copy/fax machines. 
 
 
ACCOMMODATIONS:  Reasonable accommodations may be made to enable qualified individuals with 
disabilities to perform the essential functions of this position. 
 
Note:  The above description is illustrative only.  It is not meant to be all-inclusive. 
 
 



 

 

I understand that nothing in this position description restricts the city’s right to assign or reassign duties and 
responsibilities to this job at any time.  I also understand that this position description reflects the city’s 
assignment of essential functions; it does not prescribe nor restrict the tasks that may be assigned.  I further 
understand that this position description may be subject to change at any time. 
 
I have reviewed this document and discussed its contents with my supervisor and I fully understand the nature 
and purpose of this position description and its related duties. 
 
 
____________________________________________  _____________________________ 
Employee        Date 
 



Chapter 2-3: Boards and Commissions1 

2-3-1.  General Provisions.  

(a)  The city council: 

(1)  At a regular meeting before April shall appoint members to city boards and 
commissions, who are city electors representing both sexes; 

(2)  May remove any member by majority vote for conflict of interest violation2, any other 
violation of applicable law, regulation, or policy, nonattendance to duty, failure to attend 
three consecutive regularly scheduled meetings without a leave of absence approved by 
a majority of the board or commission, or any other cause; and 

(3)  Shall fill any vacancy for the remainder of its term. 

 


