
UNIVERSITY HILL COMMERCIAL AREA MANAGEMENT COMMISSION 
REGULAR MEETING – April 20, 2016 

4 - 6 p.m. 
1777 West Conference Room, 1777 Broadway  

AGENDA  
 
 

1. Swearing in of New Commissioner – Karen Gall 
2. Roll Call 
3. Election of Officers 
4. Approval of the February 17, 2016 Meeting Minutes 
5. Public Participation 
6. Police Update – Walker 
7. Hill Impact Team - Vaporis 
8. CUSG - Ahram 
9. UHNA Update - Blackwood 
10. Parking Services Update – Matthews 

 HCA Irrigation Project 
11. Hill Boulder Update - Liguori 
12. Matters from Commissioners 

 Farewell to Raj 
13. Matters from Staff 

 2A Projects Update: Event Street and Pedestrian Lighting 
 UHCAMC Priorities Update 
 Retreat Date 
 Assignments  

o HOP Refresh Board 
o Council Liaisons 
o Budget Committee 
o Marketing Committee 

 Meeting Times   
 2017 Budget Recommendation - Jobert 

14. Action Summary 
 

Attachments    
 Meeting Minutes – February 17, 2016 
 Sales and Use Tax Revenue Reports – December 2015 
 Commissioner Info Sheet   
 2A Projects Update: Event Street and Pedestrian Lighting 
 University Hill Stakeholder Updates –  March 7, March 16, April 4 

 
 
Upcoming Meetings: 
TBD 

    
Commissioner Terms:           UHCAMC 2016 Priorities: 
Soifer 2019 (business owner)         - Pursue retention/attraction of diverse businesses 
Nelson 2020 (resident)          - Promote residential diversity, including working with CU 
Gall      2018 - 2021 (business owner)     - Pursue creative solutions to district access and connectivity 
TBD     2016 - 2021 (resident)         - Support the construction of public parking garages on the UHGID lots  
Liguori 2017 (business/property owner)  - Encourage connectivity with the proposed CU conference center/hotel 
                         - Meet with Council members on a quarterly basis  
            - Host an open house with Hill businesses 
            - Explore options for input on the 2017 budget 
            - Reduce the food sales requirement for liquor licenses 



            - Streamline the event permitting process, especially for ‘event street’ 



CITY OF BOULDER, COLORADO 
BOARDS AND COMMISSIONS MEETING MINUTES 

 
NAME OF BOARD/COMMISSION:      UNIVERSITY HILL COMMERCIAL AREA 

MANAGEMENT COMMISSION 

 
NAME/TELEPHONE OF PERSON PREPARING SUMMARY:                Ruth Weiss – 303-413-7318 
NAMES OF MEMBERS, STAFF, AND INVITED GUESTS PRESENT: 
BOARD MEMBERS: RAJ (arrived at 4:18 pm), SOIFER, LIGUORI (arrived 5:05 pm), NELSON   
STAFF:   WIEBENSON, WEISS, JOBERT, JUDD, WALKER, SUGNET, TRUJILLO 
GUESTS:                           Nancy Blackwood

 
TYPE OF MEETING:                                      Regular Meeting                                             February 17, 2016 

 
AGENDA ITEM 1 – Roll Call:  Meeting was called to order at 4:08 p.m. 

 
AGENDA ITEM 2 – Approval of the January 20, 2016 Meeting Minutes (see Action Item Below). 

 
AGENDA ITEM 3 – Public Participation: None. 

 
AGENDA ITEM 4 - Police Update – Walker: Trujillo distributed the police stats and mentioned the increase in DUI’s 
from people driving through the hill. Walker hired extra officers and had an extra DUI car for Superbowl. Soifer said that 
people were day raging on Superbowl Sunday. Trujillo said that there wasn’t the night activity as in previous years. St. 
Patrick’s Day was discussed; it’s on a Thursday this year. Walker said that St. Patrick’s Day will be staffed similar to 
back to school staffing. The impact team will be in at Noon and CU is doing a media push. Auto thefts are up along with 
bike thefts. Trujillo mentioned 420 and said it’s almost dead and there are no special 420 related events planned. 
Wiebenson asked about the policing in the commercial district. Walker suggested contacting dispatch for ongoing issues.  

 
AGENDA ITEM 5 – CUSG Update - Ahram:  Ahram was unable to attend.   

 
AGENDA ITEM 6 – UHNA Update:  Blackwood said UHNA is working to get caught up with Cole and Shoemaker 
having retired, the first EC meeting of the year is next Tuesday and new EC members were discussed. Blackwood 
mentioned that 940 14th Street site review was declined. Blackwood said Alpine Café is pursuing a beer and wine license. 
Blackwood continued that parking is an issue for the café. There will be a Spring UHNA general meeting. Soifer asked 
Blackwood for her thoughts on an ideal parking solution. Blackwood said if students could get off the street instead of 
staying in their spots all day. A NPP will be pursued. Matt Chasansky said a neighborhood grant is being pursued with 
for three Broadway poles, refurbishing them and will move them to a better location. Raj questioned the grant program. 
Raj said that the EC meetings should be open to the entire hill and be better communicated to the hill community.  
Blackwood mentioned that the EC meetings are held in private homes and space is limited. Nelson said that there may be 
an opportunity for the community representative. 

 
AGENDA ITEM 7 – Parking Services Update: Judd said the 2A project will begin boring tomorrow with the hopes to 
bore underneath the streets. If open trench is necessary, it will be more expensive. There is currently no timeline for this 
project. All trees have been selected. Pressure washing will be done at the end of April. Drilling has begun for the hotel 
due diligence. Bike rack locations have been identified. Soifer suggested more trash cans for the hill. Judd said they all 
have to be bear resistant. Trash cans and Western Disposal were discussed. Liguori asked if the commission will be 
approving the trash can design selection. The surface lot behind Starbucks will be resurfaced.   

 
AGENDA ITEM 8 – Hill Boulder Update - Liguori: Liguori said the Soifer put together a great SBC meeting and hill 
businesses were very interested in seeing university spending on the hill. Liguori said there is a marketing person for 10 hours a 
month for the hill; the first Hill Boulder meeting date has not been set. There is a robust event schedule for the hill. Soifer said the 
SBDC has offered to take Hill Boulder under their wing to run it as a non-profit and to be appropriately structured. Signage and way 
finding tools that is cohesive to the hill were mentioned.  

AGENDA ITEM 9 – Matters from the Commissioners: Soifer mentioned the open seats on the commission. Only one 
day left for commissioner applications. Liguori would like someone who is vested to apply. Wiebenson said that the city 



 
 

 2

is doing their Comp Plan and the BVCP update of results to date. HRS Work Plan by quarter was distributed. Hill 
EcoPass Master Contract for 2016 is with RTD now for signatures. Volunteer Hillanthrophy was discussed along with 
dates. Pop sockets were discussed for volunteer’s gift. Commissioners discussed the Wired article Winter had distributed 
to all commissioners.  
Jobert said that the 2017 budget can be changed by budget requests and funds can be reallocated. Soifer would like a 
budget meeting Jobert similar to last year. Soifer and Liguori are the budget committee members. Soifer would like to 
move the meeting date from Wednesday for the 2016 summer to accommodate his participation in the Boulder Farmers’ 
Market. Tuesday is requested for the new meeting day.  

 
AGENDA ITEM 10 – Matters from the Staff:   
Wiebenson said neighborhood stabilization and diversity is lacking on the Hill. HRWG is looking at the high density 
areas and to understand the number of single family uses. Sugnet distributed the Housing Boulder Action Plan 2016/17 to 
the commission. Sugnet said that in September 2015 Council adopted the Housing Boulder Action Plan and it was 
addressed at council’s retreat in January. Middle income housing strategy is geared to $80,000 to $120,000 joint income 
range. Sugnet said there was a housing choice survey. Sugnet continued that developers want higher end developments. 
Sugnet continued by reviewing the plan as distributed. Area medium income is the strategy. Soifer asked what will 
impact the hill. The Comp Plan wants to explore housing diversity. Wiebenson questioned conversions and its policies.  

 
UHCAMC ACTION LIST:  

- Staff will work with Fox (Karen) to provide input on proposed location of trees in the sidewalk area frequently 
used by the theater as a van loading/unloading zone. 

- Staff with check with Starbucks to determine if their liquor license was approved. 
- Staff will add an announcement about the UHCAMC openings to the next Uni Hill Stakeholder Update. 

 
Wiebenson provided an update on old matters: 

- Staff has identified 11 bike racks that can be installed in the district to meet the request of Hill businesses.  
- Staff is working to identify the CU contact working on affordable housing for faculty and staff. 

 
Action Item – 2/17 
New trash cans for the hill. 
Innovation – Wired Article 
Jobert will set up budget meeting 

  
Meeting adjourned at 5:57 p.m.  

 
ACTION ITEMS: 
 

MOTION:   Raj motioned to approve the January 20, 2016 meeting minutes.  Nelson seconded the  
                      motion and it passed 3-0 with Liguori absent. 

 
                     FUTURE MEETINGS: 
 

April 20, 2016 4 – 6 pm                        1777 West Conference Room                                    Regular Meeting 
 

APPROVED BY:               UNIVERSITY HILL COMMERCIAL AREA 
MANAGEMENT COMMISSION 

     
       
 
Attest:                                                     
Ruth Weiss, Secretary              Cheryl Liguori, Commissioner  



































2016 UNIVERSITY HILL COMMERCIAL AREA  
MANAGEMENT COMMISSION ADVISORY BOARD ADDRESSES 

 
Dakota Soifer        
1170 6th Street       
Boulder, CO  80302       
Other:  720-244-5894     
dakotasoifer@gmail.com 
Property Owner/Representative, Appointed May 2014, Term expires March 2019  
 
Lisa Nelson 
1086 10th Street 
Boulder, CO 80302 
Phone: (303) 440-5112 
Cell: (720) 244-9073 
lgnelson@hotmail.com   
Appointed March 2015 
Citizen at Large.  Term expires March 2020 
  
Karen Gall 
Cell: 303-594-4660                
alanurby@comcast.net 
Property Representative, Appointed March 2016.  Term expires March 2018 
 
TBD  
Home:   
Cell:   
Citizen at Large, Appointed March 2016.  Term expires March 2021 
 
Cheryl Liguori 
1468 Alpine Avenue 
Boulder, CO  80304 
Cell:   303-817-9938 
Business:   303-998-9416 
Cheryl@z2ent.com 
Property Representative, Appointed May 2014.  Term ends 2017 
 
 
 
 
 
 
 
 
 
 
  
S:\CMO\DUHMDPS\UHGID\BD-MTGS\2016\UHCAMC Board Members 2016 with termination dates.doc 



  

University Hill Commercial Area Management Commission 
Advisory Committee 

 
Dakota Soifer – CHAIR    

 
 

  
2016 Committee Assignments 

 
Committee      UHGID Rep   Staff Liaison   
 
 
Budget   Liguori/Soifer  Jobert 
 
Representative to the        Wiebenson 
Business Community 
        
UHNA Representative       Winter   

   
Maintenance  Nelson   Matthews 
 
Marketing      Wiebenson 
 
 
 
 

2016 City Council Members Liaison Assignments 
 

     
 
 Soifer: Appelbaum/Burton 
  
 Nelson: Shoemaker/Weaver 
  
 Liguori: Young/Yates  
    
  
 For new commissioners:  Aaron Brockett 
            Suzanne Jones     
      Lisa Morzel   
  



Department of Community Vitality  April  14, 2016 

 

 

Update on university hill 

Community, Culture and Safety 

improvements 
 

 
 
This spring, the city is moving into the implementation phase on the three Hill improvement projects 
funded by the Community, Culture and Safety sales tax adopted by Boulder voters in 2014.   
 
The first project (currently underway) is the installation of a tree irrigation system to support enhanced 
landscaping in the Hill Commercial Area.  The installation was timed during the school year at the 
request of Hill businesses, which felt that it would be worse to disrupt activity during the summer, when 
revenues are already reduced from fewer university-driven customers.  The project also includes the 
removal and replacement of dead/dying trees and minor reconfiguration of street furnishings. 
 
The second project is the addition of pedestrian-scale lighting along key corridors in the Hill 
neighborhoods.  The location of the new lighting fixtures was determined in coordination with CU 
Student Government and through an open house with members of the public in July 2015.  The light 
fixtures will be low-energy usage LED.  The city anticipates beginning the installation after the end of the 
school year.  Mailers will go out to adjacent owners and door hangers will notify adjacent residents. 
 
The third project to construct an ‘event street’ in the Hill Commercial Area is in the design phase.  There 
is currently no public gathering space in the business district, and a pilot parklet in the same location in 
the summer of 2014 was well-received in a public survey later that year.  The designers were selected 
through an RFQ process and preliminary designs have been refined through meetings with Hill 
Commercial Area stakeholders, city staff and the public at an interactive workshop this month.  It is 
anticipated that construction will begin in the fall of 2016. 
 
For more information, contact Sarah Wiebenson, Hill Community Development Coordinator: 
wiebensons@bouldercolorado.gov 

 



UNIVERSITY HILL UPDATE 

From: Sarah K. Wiebenson 

Hill Community Development Coordinator 

To: University Hill Stakeholders 

Date: Monday, March 7, 2016 

 

Pedestrian Access Improvements at 14
th

/College 

The city installed a new pedestrian access ramp last week at the intersection of 14
th

 

Street and College Ave to connect pedestrian traffic on the west side of Broadway to the 

Hill Commercial District.  Improvements were also recently made to the concrete 

roadway on 13
th

 Street between the Fox Theatre and the University Hill Market & Deli. 

 

Meet the Candidates: Community Vitality Deputy Director 

Community members are invited to attend a reception on March 10
th

 from 5:00-6:30 

p.m. at Ted’s Montana Grill, 1701 Pearl Street to meet the four finalists for the city’s Deputy Director of 

Community Vitality position.  The Department of Community Vitality staffs the University Hill Commercial Area 

Management Commission (UHCAMC) and oversees both the Hill Reinvestment Strategy (HRS) and the Residential 

Service District (RSD) contract in the Hill neighborhoods. Candidate application materials and feedback cards will 

be available at the reception. Please RSVP to weissr@bouldercolorado.gov. 

 

University Avenue ‘Living Lab’ Bike Lane Update  

The city’s Living Lab program tests out innovative transportation 

ideas, including two installations on University Avenue on the Hill.  

The week of March 14-18, the ‘protected’ bike lanes (between 

parked cars and the sidewalk) west of Broadway will be removed 

and replaced with the original ‘buffered’ bike lanes (located between a striped buffer and parked cars).  For more 

information on the change, watch the Inside Boulder News segment HERE. 

 

News Box Cleanup in Hill Commercial Area 

The city has begun to review the conditions of the news boxes in the public right-of-way on the Hill.  By city 

ordinance, news boxes must be free of litter and graffiti, and must be re-stocked with publications within a 30-day 

period.  There are six news box locations in the Hill Commercial District.  The effort reflects an overall initiative to 

clean up the Hill Commercial Area streetscape to make it more attractive to area residents and visitors. 

 

Business News  

The University Hill Starbuck’s location at 14
th

/College Avenue will be 

launching its ‘Evenings’ menu with new food items, wine, craft beer and 

live music on Tuesday, March 29
th

.   

 

Click HERE for more Hill Boulder news and events. 

 

Upcoming Hill Meetings/Events: 

Wed., Mar. 16 at 4:00 p.m. – UHCAMC Monthly Meeting (1777 Broadway) 

Thurs. Mar. 31 at 8:00 a.m. – Hill Boulder/SBDC Workshop: “Grassroots Marketing” (Café Aion, 1235 Penn.) 

mailto:weissr@bouldercolorado.gov
https://vimeo.com/157153934
https://www.facebook.com/Thehillboulder1


UNIVERSITY HILL UPDATE 

From: Sarah K. Wiebenson 

Hill Community Development Coordinator 

To: University Hill Stakeholders 

Date: Wednesday, March 16, 2016 

 

HCA Tree Irrigation Installation Work Resumed 

The contractor installing the Hill Commercial Area (HCA) tree irrigation system funded 

by the city’s 2A ‘Community, Culture and Safety Tax’ resumed efforts this week after 

initially encountering underground obstacles that made it impossible to use a low-

impact borer approach.  The contractor will now cut narrow trenches into the concrete 

instead.  Work began this week along 13
th

 Street and will continue next on College 

Avenue.  City staff are going door-to-door to inform businesses of the work, and to 

answer any questions. There is no estimate yet as to when the work will be completed 

given the unknowns involved in going below ground.  The two other Hill projects funded 

by 2A, i.e. pedestrian lighting in the neighborhoods and a public ‘event street’ on 

Pennsylvania, are also slated for installation in 2016. 

 

Hill Reinvestment Working Group (HRWG): Long-term Priorities 

The 15-member stakeholder group looking at long-term funding and governance options for the Hill identified the 

following goals for improving quality of life on the Hill beyond the current Hill Reinvestment Strategy efforts (listed 

in order of priority). 

 

Hill Neighborhoods Hill Commercial Area Access & Economic Vitality 

Promote neighborhood diversity Improve aesthetics, e.g. incentives Provide sufficient parking to meet demand 

-  Housing types (mixed income) Pursue anchor tenants and tenant diversity Safety improvements 

-  Occupants (increase number of permanent 

residents, grad students, families) 

Identify target markets, e.g. CU faculty & 

staff 

-  Lighting, alleys, transients, policing, 

underage drinking 

Enhanced code enforcement Enhanced streetscape maintenance Craft & promote district identity 

Improved aesthetics Marketing & events Long-range planning 

Continue litter removal Advocate for policies to support vitality TDM programs 

Continue town/gown relations Continue street décor, e.g. holiday lights Improved bike/bus/pedestrian facilities 

Pursue landlord accountability  Examine transit options & routing 

 

Staff is examining options for funding and oversight of the above activities, and will report back to the HRWG at its 

next workshop in late April.  If you have any comments or questions about the priorities, feel free to send them to 

the city’s Hill Coordinator, Sarah Wiebenson at: wiebensons@bouldercolorado.gov 

 

14
th

 Street Public Parking Lot Re-striped 

The city continues to invest in improving the appearance of the Hill Commercial Area with new striping on the 

public parking lot at 14
th

 Street & College Avenue.  The city will be installing flower pots in the lots later this spring. 

 

Upcoming Hill Meetings/Events: 

Thurs., Mar. 31 at 8:00 a.m. – Hill Boulder/SBDC Workshop: “Grassroots Marketing” (Café Aion, 1235 Penn.) 

mailto:wiebensons@bouldercolorado.gov


UNIVERSITY HILL UPDATE 

From: Sarah K. Wiebenson 

Hill Community Development Coordinator 

To: University Hill Stakeholders 

Date: Monday, April 4, 2016 

 

Hill Employee EcoPass Enrollment Office Hours Start TOMORROW 

City staff has now dropped off EcoPass enrollment forms at all eligible businesses in the Hill Commercial Area.  

Each business received sufficient forms to enroll the number of non-student full-time (25+ hours/week) employees 

reported to us in our spring 20115 feasibility survey.  If you have not received enough forms, please send a request 

to wiebensons@bouldercolorado.gov so we can keep track, and you can pick them up at the enrollment office 

hours at SPARK Boulder (1310 College, basement level) at the following times: 

 

Tuesday, April 5
th

 from 10:00 a.m.-12:00 p.m. 

Thursday, April 7
th

 from 12:00-2:00 p.m. 

Friday, April 8
th

 from 2:00-4:00 p.m. 

 

Hill ‘Event Street’ Design Workshop NEXT WEEK  

Community members are invited to participate in a design workshop with Russell + Mills Studios to review and 

provide input on preliminary concepts for the Hill Commercial Area event street funded by the 2A ‘Community, 

Culture and Safety Tax.’  The workshop will be held in the community room at Alfalfa’s Market, 1651 Broadway, 

on Wednesday, April 13
th

 from 5:30-7:30 p.m.  Workshop participants will be given an opportunity to participate in 

a design workshop and to vote on preferred concepts. 

 

Hill in the News 

A recent Boulder Weekly article featured the consolidation of two Hill coffee institutions, namely Innisfree Poetry 

Bookstore and Café and Buchanan’s Coffee Pub: “Innisfree Makes a Big, If Short, Move” 

 

Regional lifestyle magazine 5280 also recently featured Hill restaurant Café Aion’s expansion into the Boulder 

Farmer’s Market: “A New Stage for Café Aion’s Paella”  

 

Upcoming Hill Meetings/Events: 

Wed-Fri. at various times (see above) – Hill Employee EcoPass Enrollment (SPARK Boulder, 1310 College) 

Wed., Apr. 13 at 5:30 p.m. – Hill Event Street Design Workshop (Alfalfa’s Community Room, 1651 Broadway) 

Wed., Apr. 20 at 4:00 p.m. – UHCAMC Monthly Meeting (Muni Building, 1777 Broadway) 

mailto:wiebensons@bouldercolorado.gov
http://www.boulderweekly.com/entertainment/arts-culture/innisfree-makes-a-big-if-short-move/
http://www.5280.com/digital/2016/03/new-stage-cafe-aions-paella

