
 

Boulder Junction Access District (BJAD) 
Joint Commission – Parking and TDM Meeting  

September 21, 2016  
1 - 5 pm 

Boulder Indoor Soccer, 3203 Pearl Street, 1st Floor Conference Room 
Draft Retreat Agenda 

  
BJAD Joint Commission Meeting 

 
1 pm  Roll Call - BJAD TDM: Hyde-Wright, Bush, Pawlowski, Pedersen, Prant 

Roll Call BJAD Parking: Bush, Pedersen, Prant, Shanahan, Wells 
Disclosure of Conflicts of Interest 

1:10 pm Approval of the July 20 and August 17, 2016 BJAD Meeting Minutes 
1:20 pm Rocky Mountain Institute (RMI) Presentation Regarding Mobility as Service 
2:30 pm Transit Service/Ridership on Flatiron Flyer – Stiffler/Bracke 
  Bcycle Update 
   HOP Update  
3:15 pm Break 
3:30 pm  Public Hearing and Consideration of a Motion to Recommend to City Council  

the Community Vitality 2017 Recommended Budget 
4:00 pm Matters from Commissioners 

Review BJAD Priorities 
5 pm  Adjourn as BJAD Joint Commission 

      5 – 6 pm Happy Hour at the Roadhouse Restaurant in Depot Square 
 
 

Attachments 
July 20 and August 17, 2016 Meeting Minutes 
Information Sheet: Value of Public Parking Event 
City Council Liaison List 
Community Vitality 2017 Recommended Budget 
 
 
Upcoming Meetings/Topics 
9/29 – Parking Practitioners Panel 
10/19 – Next BJAD Meeting 
10/25 – 30th and Pearl (Pollard Site) Study Session with Council 
 
 

 
Commissioner Terms:          
TDM Commission            Term Expires 
John Pawlowski-Chair 3/2018 Property Owner/Rep  
Andy Bush 3/2021 Property Owner/Rep  
Alex Hyde-Wright 3/2020 Citizen at Large  
Susan Prant 3/2019 Citizen at Large  
Scott Pedersen 3/2017 Property Owner/Rep  
Parking Commission Term Expires   
Susan Prant 3/2019 Citizen at Large  
Andy Bush 3/2021 Property Owner/Rep  
Scott Pedersen 3/2017 Property Owner/Rep  
Jeff Shanahan 3/2018 Property Owner/Rep  
Thomas Wells 3/2020 Citizen at Large  
 



 

 
BJAD 2016 Priorities: 

 Participate in the planning for the decisions for the Pollard site in order to enhance the TDM and parking options for 
the Access Districts 

 Pursue “quiet zone” improvements at Pearl and Valmont.  
 Improve RTD transit service to Boulder Junction 
 Explore and implement “last mile” transportation strategies including a high frequency shuttle service between 

Boulder Junction and downtown Boulder. 
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CITY OF BOULDER, COLORADO 
BOARDS AND COMMISSIONS MEETING MINUTES SUMMARY 

 
NAME OF BOARD/COMMISSION:               BOULDER JUNCTION ACCESS DISTRICTS  
                                                                               – Parking and TDM

 
MEETING DATE:                      August 17, 2016   
 
NAME/TELEPHONE OF PERSON PREPARING SUMMARY:  Ruth Weiss, 303-413-7318 

 
NAMES OF MEMBERS, STAFF, AND INVITED GUESTS PRESENT: 
 
Board Members: TDM: Pedersen (absent), Pawlowski, Bush (absent), Hyde-Wright, Prant 

                        Parking: Pedersen (absent), Shanahan, Bush (absent), Wells, Prant 
Staff:   WINTER, BRACKE, WEISS, CONNELLY 
Guests:                       Jan Burton, Edward Stafford 

 
Meeting opened: 4:05 pm  

 
BJAD Joint Commission Meeting 

 
BJAD Joint Commission Meeting 
1. Roll Call - BJAD TDM: Hyde-Wright, Bush, Pawlowski, Pedersen, Prant 
2. Roll Call BJAD Parking: Bush, Pedersen, Prant, Shanahan, Wells 
3. Disclosure of Conflicts of Interest - Submitted 
4. Approval of the July 20, 2016 BJAD Meeting Minutes – moved to next meeting 
5. Introduction of Council Member: Jan Burton – Boards and Commissions Committee: 
Burton introduced herself. Burton asked about how the board interacts with council. Liaison list 
was discussed. Winter gave an example of how the boards meet. Shanahan said that 
transportation is important and how long it takes to get from Boulder Junction to downtown 
Boulder. Wells said that RTD interaction impact and Shanahan mentioned the upcoming 
developments and how this would impact transportation. Bracke will be presenting to council 
on October 25th and prior to this presentation, it will be brought forward to all the boards for 
feedback. Hyde-Wright is on the HOP Refresh Committee. Burton thanked the board for their 
time.  
6. Public Participation - None 
7. Matters from Commissioners 

 Finalize September Retreat Agenda: Prant questioned the Fund Financials and 
Winter replied that districts are driven by revenue and how much can be anticipated. 
Revenue and base projections on development type and schedule and now it is 
developing in a different rate with commercial bringing in greater revenue. Winter 
said Air Gas has come in and there is an opportunity for a consultant to do an analysis 
with current development. Phyllis Resnick will be going into city documents to do a 
revenue projection. Actuals for 2015 will be available. Prant questioned payment in 
lieu of taxes. Update on Bcycle was requested and Winter will get one from the Condo 
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Association. RMI presentation was given to TAB and will be given to DMC, Winter 
mentioned its fascinating information. Bracke was asked about the Transit Service on 
the agenda and replied that the talk can be tailored to the time allotment available. 
Winter has an SP+ update for this meeting to the board. Hyde-Wright questioned the 
annual survey to employees and public. Retreat agenda timing was discussed.  

8. Matters from Staff 
 Downtown Parking Utilization Reports – Yates distributed a memo to the board.  
This report was based on CAGID, in the garages and not on street. Winter mentioned 
that the PARCs system is being replaced this fall. Wells asked if data is recorded 
monthly. Winter said Jobert could provide reports for BJAD. Data analysis reports was 
discussed. Garage utilization was queried by Hyde-Wright and Winter replied that the 
overall averages were 75 – 80%.  Demand base pricing was mentioned. Comparing 
downtown to BJAD garage demands would be important to Wells. Performance 
pricing will be looked at this fall with AMPS and it’s a sensitive topic with the 
community. Wells would like to see more alternative mode use in Boulder Junction. 
Meeting the needs of the district is paramount.  
 Pollard Site Temporary Uses Update – Stafford:  Edward Stafford gave an update 
on the Pollard site and looking into what it entails. Their new site won’t be ready until 
November and asked them if a portion of the site could be used for construction 
parking. Stafford mentioned the parking shortage in the area. A lease and/or 
indemnification process will be necessary. Wells asked about revenue in the parking 
structure. The garage and construction staging was discussed. Wells mentioned that 
perhaps there could be a special rate for construction use. Stafford said there is need 
for activity that is regulated. Contractual agreements with insurance certificates would 
be required. Wells said there would be a traffic impact and carpooling for workers 
would be encouraged.  
 Quiet Zones – Bracke: Handouts were provided to the board. There is over $1 
million in funding and a local matching funding to bring it $1.3 million to begin 
implementation of the Quiet Zones. It will take $5 million to complete all the zones. 
Crossing cost estimates are being updated. Bracke said there will be a community 
outreach to obtain priorities will begin in October. Public process will begin this fall. 
DRCOG funding was discussed. Northwest rail corridor is slated for the funds. 
Community prioritization and noise blasting was discussed. The technical and range of 
alternatives will go out this fall and potential criteria and the information will create 
packages of alternatives. Bracke cautioned that dealing with the railroad is very 
difficult and time consuming. Shanahan asked if the funds were earmarked only for 
construction. Pooling of funds was examined. Grant funding sources are being sought.  
 TDM Evaluation Process – Bracke: Hagelin has laid out the information and how 
city wide travel diaries are done and developing the methodology with Boulder 
Junction. Bracke provided a handout to the commission. It will be a benchmark about 
how people are coming and going to Boulder Junction. Bracke said the employee 
survey is done every three years and residential survey will be done on a three-year 
cycle as well. Surveys move into strategies and then implementation and time is 
needed to do all steps. Wells suggested focused follow up with residents on their input. 
The survey is rigorous to get input. Winter would like the draft questions to go to the 
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commissioners for their review. Pawlowski asked what has been done in the past with 
the responses provided.  Bracke said that transportation data has been collected since 
the 90’s and there are 9 items tracked. Bracke gave examples on the data and the 
strategies from the survey results.  

9. Adjourn as BJAD Joint Commission at 5:41 pm 
 

BJAD Parking Commission Meeting 
10. Convene as BJAD Parking Commission  
11. Matters from Parking Commissioners     
12. Matters from Staff 

 Update on Depot Square Garage  
13. Adjourn as BJAD Parking Commission 

 
BJAD TDM Commission Meeting 
14. Convene as BJAD TDM Commission 
15. Matters from Commissioners 
16. Matters from Staff 
17. Adjourn as TDM Commission 

 
Action Items: 

1. Construction parking for S’Park and Pollard – no room on Bluff Street 
2. Ways to reduce traffic from construction. 
3. August meeting – Parking revenue – Jobert; update on garage reporting; Guiler reporting 

on unbundled issues, definition of unbundled; city examples – define, operate and 
enforce. 

 
MOTION:         

 
FUTURE MEETINGS: 

September 21, 2016                         Boulder Indoor Soccer             Annual Retreat    
 

APPROVED BY:              BOULDER JUNCTION ACCESS 
DISTRICT JOINT COMMISSION 

 
      
Attest:                                                    
Ruth Weiss, Secretary               Thomas Wells – Chair, Parking 
 
 
 
             

       Alex Hyde-Wright – Chair, TDM 





  
2016 City Council Members 

Liaison List 
 
 

  
 
Matt Appelbaum -  Shanahan 
Aaron Brockett -  Wells 
Jan Burton - Prant 
Suzanne Jones - Bush 
Lisa Morzel - Bush 
Andrew Shoemaker - Hyde-Wright 
Sam Weaver - Pawlowski 
Bob Yates - Prant 
Mary Young -  Pedersen 
 
























