City of Boulder

OPEN SPACE AND MOUNTAIN PARKS

2013-2018 Capital Improvement Program

Funding Overview

Open Space and Mountain Parks’ CIP projects are funded from two sources, the Open Space Fund
and the Lottery Fund. Ninety two percent of Open Space Fund revenues derive from dedicated
sales and use tax collections. There are three sales taxes that support the Open Space Fund: the
0.40% sales tax has no sunset; the 0.33% sales tax expires December 31, 2018; and the 0.15%
sales tax which expires December 31, 2019.

Open Space and Mountain Parks also expends Lottery Funds on CIP projects. The Lottery Fund
derives its revenue from the Conservation Trust Fund. These funds are not restricted to OSMP.

Accomplishments and Highlights

Projects Completed in 2012
e West Trail Study Area (WTSA) Plan Implementation - Trails
Green Bear - complete re-route
Anemone trails - design and build the Sunshine and Anemone Loop Trails
Homestead Trail - re-route part of trail, repair remainder
Towhee Trail - re-route part of trail, repair remainder
West Sanitas (Wittemyer) - construct new trail
Big Bluestem Trail - re-route trail
South Boulder Creek Trail - re-route trail
e West Trail Study Area Plan Implementation - Trailheads and access points
¢ Flagstaff Summit - Develop plan and design and begin work on refurbishing the
Summit
¢ Gregory Canyon Trailhead - Develop a site plan
¢ South Boulder Creek West Trailhead - Refurbish trailhead including adding horse trailer
parking
e West Trail Study Area Plan Implementation - Interpretive signs
¢ In HCAs, at Crown Rock, at South Boulder Creek West Trailhead, and along Anemone
Loop Trail
e Community Ditch Trail Crossing of SH 93 - Under pass
¢ Design work in 2012, construction in 2013
e Green Ditch fish passage
¢ Construction of head gate and fish passage structure
e Grassland Plan Implementation
+ Construction of additional fences and livestock water structures
¢ New roofs on Annex and Ute
¢ Needed to support solar panels
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Open Space and Mountain Parks

Cultural Resources
¢ Chapman Drive switchback and cattle guard repair: Chapman Drive was built in 1935
by the Civilian Conservation Corps (CCC). Through the years, one of the stone
switchbacks has failed and is collapsing. This project will repair the switchback and
the nearby cattle guard, also a CCC project;

¢ Sanitas Stone Hut and Arch repair: A stone hut was built
circa 1900 to entertain patients at the nearby Boulder
Sanitarium. It was losing mortar and stones, creating a
safety hazard. This project strengthened the hut and made
it safe for visitors again - it also repaired a nearby stone
arch, built about the same time;

¢ Stockton Cabin repair: this historic cabin on the Shadow
Canyon trail was in need of some repair and routine
maintenance for safety and aesthetic concerns;

+ Interpretive signs for South Mesa landscape: these signs are
designed to connect the historic sites and their stories along
the South Mesa Trailhead landscape;

¢ Hedgecock Ice House repair: This project is repairing a stone
house built in 1896 (one of OSMP’s oldest structures);

¢ Weiser House repair: This project will repair and make livable

a recent acquisition. The house is eligible for National Failedswitchback on Chapman Drive

Register of Historic Places;

¢ Viele House basement repair/mitigation: This project will determine and eliminate the
water collection problem in the basement of this 1890 house, which is a City of Boulder
historic landmark.

Projects Expected for Completion in 2013
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West Trail Study Area (WTSA) Plan Implementation - Trails

Saddle Rock Trail - Re-route

Green Mountain West Ridge Trail - Re-route

Tenderfoot Trail - Re-route northern portion

Trail between Gregory Canyon and Saddle Rock - close and restore

Trail form 1st Flatiron to EM Greenman - close and restore

Construction of the under or over pass on Community Ditch Trail across SH 93
Designate and improve trail from Shadow Canyon to Dinosaur Viewpoint
West Trail Study Area (WTSA) Plan Implementation - Trailheads and access points
¢ Build access to South Boulder Creek from South Boulder Creek Trail

+ Rehabilitate Flagstaff Summit Trailhead

¢ Rehabilitate Gregory Canyon Trailhead

Cultural Resources

¢ Viele House repair and stabilization:

¢ Cherryvale agricultural district building repair and stabilization;

¢ Interpretive signs Flagstaff Historic Cultural District;

¢ North TSA survey/inventory.
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Projects Starting in 2013, but Not Completed
¢ Rehabilitate Flagstaff Summit Trailhead
e Repair/stabilization of historic/cultural structures and sites.

Highlights of 2013-2018 Projects

e Construction of under or over pass across SH 93 for
Community Ditch Trail users

e Completion of vast majority of trails and trailhead
projects called out in the WTSA Plan

e Completion of the North Trail Study Area Plan

e Viele House repair and stabilization

e Cherryvale agricultural district building repair and
stabilization

¢ Continued repair/stabilization of cultural structures

and sites. Viele House prior to repairs

Relationship to Guiding Principles and Prioritization

Guiding Principles

All proposed projects in the 2013 - 2018 CIP are consistent with the applicable guiding principles.
Sufficient funds in our operating budget have been identified for ongoing maintenance and
operations. Most projects in the proposed CIP go towards maintaining and improving existing
assets. These projects are called out in the Visitor Master Plan and/or the subsequent West Trail
Study Area Plan. These projects add to the quality of life and visual appeal of our community that
help to attract employment opportunities and sustain job retention in the Boulder Valley. Many of
these projects improve the sustainability of our lands.

Prioritization

The over-riding factor in determining the priority of projects to work on is the direction given by
City Council to implement the WTSA Plan as quickly as possible. Within the list of projects called
for in the WTSA Plan, priority was given to projects that will have the most positive effect on
resource protection and land sustainability within the system. Additionally, some projects were
chosen due to their proximity to other large projects that are at the top of the priority list. Some
projects were selected on the basis of user safety as much as any other criteria, i.e. the under or
over pass across SH93 for Community Ditch Trail users.

New Projects
e Viele House repair and stabilization: This project will continue the repair of this City of
Boulder historic landmark;
e Interpretive signs Flagstaff Historic Cultural District: The top of Flagstaff Mountain is a
Boulder County Historic Landmark. Signs will be placed at the corresponding sites like
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Halfway House, Green Mountain Lodge and the Sunrise Amphitheatre to tell the story of the
history of the sites;

e Continued maintenance, repair/stabilization and interpretation of various historic/cultural
structures and sites.

Deferred, Eliminated, or Changed Projects
At this time, no projects in the 2012 - 2017 CIP have been deferred, delayed or eliminated.

Unfunded Projects and Emerging Needs

Based on current financial projections, funds will be available to complete all the listed projects.
Emerging needs occur frequently in cultural resources as structures’ exposure to the elements
takes a daily toll. It is difficult to predict repairs that will be made necessary on an emergency
basis.
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Table 9-1: 2013-2018 Funding Summary By Department

OPEN SPACE AND MOUNTAIN PARKS

Previously
Estimated 2013 2014 2015 2016 2017 2018 2013 -2018 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Existing Facility - Rehab/Repair/Deficiency Correction
South Boulder Creek Instream Flow $ 2,400,000 $ 100,000 $ 100,000 $ 150,000 $ 2,000,000 $ - $ - $ 2,350,000 $ 50,000 $ -
Subtotal =~ $ 2,400,000 $ 100,000 $ 100,000 $ 150,000 $ 2,000,000 $ - $ - $ 2,350,000 $ 50,000 $ =
Land Acquisition
Acquisition Program - On-Going Project $ - $ 3,400,000 $ 3,400,000 $ 3,400,000 $ 3,400,000 $ 3,400,000 $ 3,400,000 $ 20,400,000 $ - $ -
Mineral Rights Acquisition - On-Going Project - 100,000 100,000 100,000 100,000 100,000 100,000 600,000 261,184 -
Water Rights Acquisition - On-Going Project - 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000 - -
Subtotal = $ - $ 3,700,000 $ 3,700,000 $ 3,700,000 $ 3,700,000 $ 3,700,000 $ 3,700,000 $ 22,200,000 $ 261,184 $ o
New Construction - Not Growth Related
OSMP North Trail Study Area (NTSA) $ - $ 50,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 550,000 $ - $ -
OSMP West Trail Study Area (WTSA) - 450,000 450,000 450,000 450,000 450,000 450,000 2,700,000 500,000 -
OSMP East Trail Study Area (ETSA) - - - 50,000 100,000 100,000 100,000 350,000 - -
OSMP South Trail Study Area (STSA) - - - - - 50,000 100,000 150,000.00 - -
Subtotal = $ - $ 500,000 $ 550,000 $ 600,000 $ 650,000 $ 700,000 $ 750,000 $ 3,750,000 $ 500,000 $ =
On-Going Projects
OSMP - Historical Structures & Trails - Stabilization &
Restoration - On-Going Project $ - $ 343,000 $ 343,000 $ 355,300 $ 355,300 $ 355,300 $ 355,300 $ 2,107,200 $ - $ -
Visitor Infrastructure - System Wide - On-Going Project - 400,000 350,000 300,000 250,000 200,000 200,000 1,700,000 - -
Subtotal = $ - $ 743,000 $ 693,000 $ 655,300 $ 605,300 $ 555,300 $ 555300 $ 3,807,200 $ - $ o

Total $ 2,400,000 $ 5,043,000 $ 5,043,000 $ 5,105,300 $ 6,955,300 $ 4,955,300 $ 5,005300 $ 32,107,200 $ 811,184 $ o




Capital Improvements Program 2013 — 2018

Open Space & Mountain Parks
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