
UNIVERSITY HILL COMMERCIAL AREA MANAGEMENT COMMISSION 
REGULAR MEETING – January 20, 2016 

4 - 6 p.m. 
1777 West Conference Room, 1777 Broadway  

AGENDA 
 
 

1. Roll Call 
2. Approval of the December 16, 2015 Meeting Minutes 
3. Public Participation 
4. Police Update – Trujillo 
5. CUSG - Ahram 
6. UHNA Update - Blackwood 
7. Parking Services Update – Matthews 
8. Hill Boulder Update - Liguori 
9. Matters from Commissioners 

 2016 Council Liaison Assignments  
 Representatives for Parking Pricing Stakeholder Group 

10. Matters from Staff – Winter/Wiebenson 
 2016 UHCAMC Priorities 
 2016 Community Vitality Priorities 
 Hill Reinvestment Working Group (HRWG) Update 

11. Action Summary 
 

Attachments    
 Meeting Minutes – December 16, 2015 
 Sales and Use Tax Revenue Reports – October 2015 
 2016 UHCAMC Priorities – December 2015 
 2016 Community Vitality Priorities – January 2016 
 HRWG Workshop #2: Long-term Governance and Funding Mechanisms - January  
      2016 
 University Hill Stakeholder Updates – January 2016 

 
 
Upcoming Meetings: 
February 17  UHCAMC 

 
    

Commissioner Terms:           UHCAMC 2016 Priorities: 
Soifer 2019 (business owner)         - Pursue retention/attraction of diverse businesses 
Nelson 2020 (resident)          - Promote residential diversity, including working with CU 
Rubino 2018 (business owner)                 - Pursue creative solutions to district access and connectivity 
Raj 2016 (resident)          - Support the construction of public parking garages on the UHGID lots  
Liguori 2017 (business/property owner)   - Encourage connectivity with the proposed CU conference center/hotel 
                         - Meet with Council members on a quarterly basis  
            - Host an open house with Hill businesses 
            - Explore options for input on the 2017 budget 
            - Reduce the food sales requirement for liquor licenses 
            - Streamline the event permitting process, especially for ‘event street’ 



CITY OF BOULDER, COLORADO 
BOARDS AND COMMISSIONS MEETING MINUTES 

 
NAME OF BOARD/COMMISSION:      UNIVERSITY HILL COMMERCIAL AREA 

MANAGEMENT COMMISSION 

 
NAME/TELEPHONE OF PERSON PREPARING SUMMARY:                Ruth Weiss – 303-413-7318 
NAMES OF MEMBERS, STAFF, AND INVITED GUESTS PRESENT: 
BOARD MEMBERS: RAJ (arrived 4:18 pm), SOIFER, RUBINO (absent), LIGUORI, NELSON   
STAFF:   WINTER, WIEBENSON, WEISS, JOBERT, MATTHEWS 
GUESTS:                          BILL FOX, DAVID BECHER

 
TYPE OF MEETING:                                      Regular Meeting                                             December 16, 2015 

 
AGENDA ITEM 1 – Roll Call:  Meeting was called to order at 4:06 p.m. 

 
AGENDA ITEM 2 – Approval of the November 18, 2015 Meeting Minutes (see Action Item Below). 

 
AGENDA ITEM 3 – Public Participation: None. 

 
AGENDA ITEM 4 - Police Update – Trujillo: Trujillo was unable to attend.   

 
AGENDA ITEM 5 – CUSG Update - Ahram:  Ahram was unable to attend.   

 
AGENDA ITEM 6 – UHNA Update:  Blackwood was unable to attend.  Wiebenson presented an update from UHNA 
that they are actively recruiting new Executive Committee members and will follow up at the next UHCAMC meeting. 

 
AGENDA ITEM 7– UHGID Access/Development Projections – RRC/Fox Tuttle Hernandez:   David Becher from 
RRC Consultants gave a quick overview of the updated development projections for the district, taking into account the 
change in zoning to prohibit new market rate housing and the proposed joint venture developments on the two UHGID-
owned surface public parking lots. Soifer asked about current build out levels, and Becher responded it’s estimated at 
50%. Becher explained the assumptions used in the calculations. Soifer asked about requirements for affordable housing. 
Nelson asked about development potential on small sites. Liguori asked about the 14th Street proposal. Winter responded 
that the previous proposal for work force housing was not seen as financially viable; however, many ‘what ifs’ remain. 
Raj asked about whether access from the developer’s 13th Street property would still be available or whether the 
developer is building something else there. Bill Fox from Fox, Tuttle, Hernandez presented updated parking demand 
projections based on the RRC findings. Fox reviewed the modifications to the report since the last presentation to the 
commission. Nelson asked if the hotel parking demand included employees. Fox replied affirmatively.  

 
AGENDA ITEM 8 – Hill Boulder Update - Soifer:  A workshop series for Hill businesses is scheduled with the Small 
Business Development Center for January, February and March.  The Hill Boulder will pursue sub committees in the 
New Year to avoid core member burn out, and continue the same calendar of events as 2014-2015 with expanded 
activities in the summer months. It is hoped to use event revenue to fund banners. Soifer asked Wiebenson to send The 
Hill Boulder the 2015 sponsorship request to serve as a template for 2016.  

 
AGENDA ITEM 9 – Parking Services Update:   Matthews said there is now a contract with an irrigation company for 
the Hill with the intent to start boring prior to the return of students from the winter holiday. Soifer asked staff to consier 
sending emails out to the businesses at least 10 days prior to the start of construction. Liguori asked about what happens 
if more funds are collected for 2A than anticipated.  

 
AGENDA ITEM 11 – Matters from the Commissioners:   Commissioners discussed outreach options, in particular 
tools to expand outreach to Hill neighbors.  Liguori provided feedback on the 2016 commission priorities. Soifer 
suggested adding that transit and connectivity are key to encouraging more visitors to come to the Hill. Nelson agreed 
and suggested looking at the stops made by the new Flatiron Flyer service.  Liguori suggested adding greater connectivity 
in the design of the CU conference center, and streamlining the event application process and policy.  
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Commissioners suggested adding training in Robert’s Rules to new commissioner orientations, rather than making 
knowledge of meeting procedures a factor in commissioner selection. Commissioners were fine with the recruitment 
questions as presented.  

 
AGENDA ITEM 12 – Matters from the Staff:    Staff reviewed the outcome of the study session on December 8th and 
the benefit of the tour of the district beforehand. Council retreat date was mentioned. Next Hill Reinvestment Working 
Group will address long-term governance and funding options.  Goal is to have long-term funding tools identified by July 
to accommodate any tools that would need to be approved by a ballot measure. 

 
UHCAMC ACTION LIST:   

- Staff will aim to provide timely updates on the 2A irrigation project 
- 2015 sponsorship request will be sent to The Hill Boulder 
- Reassignments for council liaisons will be on next agenda 

 
Wiebenson provided an update on old matters: 

- Staff has identified 11 bike racks that can be installed in the district to meet the request of Hill businesses.  
- Staff is working to identify the CU contact working on affordable housing for faculty and staff. 

  
Meeting adjourned at 5:35 p.m.  

 
ACTION ITEMS: 
 
MOTION:    Liguori motioned to approve the November 18, 2015 meeting minutes with corrections.  Nelson  
                     seconded the motion and it passed 4 – 0   

 
                     FUTURE MEETINGS: 
 

January 20, 2016 4 – 6 pm               1777 West Conference Room                             Regular Meeting 
 

APPROVED BY:               UNIVERSITY HILL COMMERCIAL AREA 
MANAGEMENT COMMISSION 

       
       
 
Attest:                                                     
Ruth Weiss, Secretary              Dakota Soifer, Chair  























University Hill Commercial Area Management Commission 
Retreat Questions for Boards and Commission for 2016 

 
 
What are your top priorities within the framework of the current Council work 
plan adopted at the last City Council retreat? 

‐ Pursue retention and attraction of a more diverse mix of businesses. 
‐ Promote residential diversity: should be a top priority for 2016. If this is accomplished it 

could have a lasting positive impact on the character and engagement of University Hill 
students and residents. 

‐ Explore opportunities for working with CU to cooperatively pursue neighborhood 
stabilization and preservation of neighborhood character. 

‐ Pursue creative solutions and strategic improvements to district access, e.g. bus routing, 
pedestrian crossings, aesthetic appeal of bus shelters, way‐finding and more. 

  
What would you like to see done that would further advance the Council Goals? 

‐ City support for the proposed public parking garage on the Pleasant Street UHGID‐
owned lot.  We realize the extremely high cost of underground parking could be what 
stands between making the hotel development happen or not.  The benefits of the 
proposed development would support most of the Hill Reinvestment and the expanded 
parking facilities would reduce the parking concerns in the commercial district. 

‐ Encourage clear connections between the design of the potential CU conference 
center/hotel project and the effort to enhance the economic vitality of the Hill 
Commercial Area. 

 
How can your board specifically help reach the current Council goals? 

‐ Meet again in 2016 with council members on a quarterly basis. 
‐ Engage with commercial district businesses and The Hill Boulder by hosting an open 

house in 2016 to take feedback and inform them of priorities and progress. 

Are there City policies that need to be addressed that would enable your board to 
function at a higher level? 

‐ Explore options for earlier board input on budget allocations.  

  
Are there other priorities outside of the Council Goals that your Board/Commission 
would like to address in the coming year? 

‐ Reduce the 50% food sales requirement to 25% for Hill commercial district liquor 
licensees. The Hill is the only area in Boulder with the higher food % requirement, which 
feels discriminatory and reduces the attractiveness of the district to a neighborhood 
brew pub and other uses desired by year‐round residents. 

‐ Identify opportunities to streamline the event permit application process, especially for 
events hosted on the future ‘event street’ at Pennsylvania Ave. and 13th Street. 

 



Department of Community Vitality  
2016 Priorities 

 
Access and Parking Management Strategy Phase 2 

 District Management 

 Pricing 

 Alley Master Plan – University Hill Commercial District 

 Satellite Parking Lots 

 Car Share Policy 

 NPP Program Review including CAMP 

 Strategy Document and Evaluation 

 Education and Outreach 
 
Boulder Junction Access Districts – TDM & Parking 

 Access Districts Funds Projections Update 

 Monitoring of TDM Programs and Annual Survey 
 
CAGID 

 PARC Garage Equipment and Technology Upgrades  

 District Access and Parking Options:  Shared, Public/Private Partnerships and Satellite Parking 

 Replacement of permitting systems 

 Garage Art Plan 

 CAGID Asset Management Plan 

 Trinity Commons Public Private Partnership 
 
Downtown 

 Civic Use Pad Development at the St. Julien 

 Special Event Procedures 
 
Hill Reinvestment Strategy 

 2A Projects Community Outreach, Design and Construction– Event Street, Irrigation System and 
Residential Pedestrian Lighting 

 Long‐term Governance and Funding Recommendations 

 Pursue National Register District and Related Façade Improvement Program 

 Implementation of Pilot Hill Employee EcoPass Program 

 Initiate Alley Enhancement Master Planning Process 

 Public Private Partnerships on ‘Catalyst’ Sites (UHGID parking lots and CU Conference 
Center/Hotel) 

 Stakeholder Partnerships including Hillanthropy and CU 

 Residential Service District (RSD) Evaluation 

 Phase Two Work Plan (2017‐2019) for the Hill Reinvestment Strategy 
 
Economic Vitality 

 Economic Sustainability Strategy Update 
 
Internal: 



 Community Vitality Department 
o Vision, mission and strategies 
o Change Management and Integration 
o Staff On‐boarding 

 Division Value:  Respect 
 
 
DMC Priorities:      Boulder Junction Priorities:    UHCAMC Priorities: 
 
 



University Hill Working Group: 
Recommendations for Long Term Funding & Governance 
Submitted by Progressive Urban Management Associates, Inc.  (DRAFT 12-28-15) 
 
 

  

Umbrella Working Group? 
Meets Quarterly to Review Progress, Shared Work Plan Items 

UHNA, UHGID, Business Association, City and University of Colorado 
 

 Residential Neighborhood Focus Commercial District Focus 

Primary 
Activities 

Preserve a Balanced Neighborhood 
Code Enforcement 

Design Standards & Review 
Litter Removal 

Town/Gown Relations 
Landlord Accountability 

Safety and Lighting 
Long Range Planning 

Design Standards & Review 
Tenant Attraction 

Consumer Marketing/Events 
Streetscape Maintenance 

Parking/Operations & Capital 
Hill Employee EcoPass 

Safety & Lighting 
Long Range Planning 

Governing 
Entity(ies) 

UHNA lead with  
City, University 

UHGID lead with 
Business Association, City, University 

Funding 1) City of Boulder 
2) Rental Licensing Fees? 
3) General Improvement 

District? 
 

1) Increased Mill Levy on GID 
2) Sales Tax Revenue Share? 

3) City of Boulder 
4) Development Agreements 

Notes Evaluate RSD in Q1 – Establish 
whether there is support to continue 

the program; who are the 
beneficiaries; and the mechanism 
that needs to be created.  Possibly 

requires petition/TABOR vote 
support from owners. 

Suggest increasing GID mill levy to 
total of 8 to 10 mills and annual 

revenue of appx. $140,000 to 
$175,000.  Would require GID 

ordinance amendments to add BID-
like marketing activities and require 

petition from majority of district 
electors and owners, plus TABOR 
vote.  With GID increase, would 

recommend more business/property 
owner representation on GID board. 

Another option: sales tax revenue 
share could be offered as an incentive 
and potential match to increase GID 

revenue.   

 



Hill Neighborhoods Governance Tool Additional Funding? Funding Estimate

Preserve a Balanced Neighborhood UHNA New Policies YES $? $$? $$$?

Code Enforcement BPD Existing Policies NO

Building Code Enforcement PH&S Existing Policies NO

Aesthetics-Enforcement PH&S New Policies YES $$-$$$

Aesthetics-Incentives DCV New Policies YES $$-$$$

Litter Removal DCV RSD or Similar YES $$

Town/Gown Relations DCV Hill Coordinator NO

Town/Gown Relations AACT Community Liaison NO

Landlord Accountability PH&S New Policies YES $? $$? $$$?

Hill Commercial Area (HCA) Governance Tool Additional Funding Funding Estimate

Aesthetics-Enforcement PH&S Existing Code Enforcement NO

Aesthetics-Incentives DCV Façade Improvement Program YES $$$

Tenant Attraction DCV Hill Coordinator YES $

Identify Markets to Attract DCV Hill Coordinator YES $

Streetscape Maintenance DCV UHGID NO

Marketing & Events Hill Boulder Part-time Event Coordinator YES $-$$

Street Décor/Holiday Lights DCV UHGID YES $$

Access & Economic Vitality Governance Tool Additional Funding Funding Estimate

Parking-Operations DCV UHGID NO

Provide Sufficient Parking City P3 Team YES $$$

Improve Safety BPD NIT/Community Policing NO

Improve Safety Infrastructure Public Works Lighting Enhancements NO

District-wide Identity/PR DCV Hill Coordinator YES $-$$

Long-range Planning-Area Plan PH&S BVCP NO

Long-range Planning-HRS DCV Hill Coordinator NO

TDM Programs DCV/Transp. Hill Employee EcoPass Program YES $$-$$$

Acess Management/Facilities DCV/Transp. AMPS NO

Funding Estimate Categories:

$ - Under $50,000

$$ - $50,000-$100,000

$$$ - $100,000 or more

Hill Reinvestment Working Group

Workshop #2 - Long-term Funding and Governance Options



UNIVERSITY HILL UPDATE 

From: Sarah K. Wiebenson 

Hill Community Development Coordinator 

To: University Hill Stakeholders 

Date: Wednesday, January 6, 2016 

 

Hill Holiday Lights Removed Today 

The 2015 expanded holiday lighting program in the Hill Commercial Area was removed today.  This year the city 

funded an expansion of the district’s lighting to include trees along Broadway to make the district look more 

inviting to regional passersby.  The lights will return in November 2016. 

 

Pilot Hill Employee EcoPass Program Update 

Since the November funding approval, city staff has been working with RTD to finalize a contract for the pilot Hill 

EcoPass program.  While these details are being negotiated, the Hill Reinvestment Strategy intern, Holden Lewis, 

will continue to collect Authorized Signer forms from businesses that wish to participate in this free program for 

businesses within the University Hill General Improvement District (UHGID).  Participating businesses must have 

this form on file with the city before individual employees can sign up for their passes.  Hill businesses outside the 

district are not currently eligible to participate in the program; however, city staff are looking at the possibility of a 

citywide EcoPass program for the future.   

 

If you have not already submitted your Authorized Signer form, you may fill it out HERE and email it to 

lewish@bouldercolorado.gov. As soon as the contract is signed, we will be reaching out to the employers who 

elected to participate in the program to attend ‘office hours’ with the Department of Community Vitality program 

administrators to sign up the eligble employees individually to receive their passes. 

 

Efforts Continue to Address Holiday Tagger 

A tagger vandalized the sidewalk and recently installed wall mural 

at 13
th

/Pennsylvania over the holiday break.  The mural curator, 

Madelife, and the adjacent property owner took immediate steps 

to restore the mural to its original condition.  The University Hill 

General Improvement District (UHGID) is also actively working to 

arrange a professional power-washing of the sidewalk as soon as 

possible.  The tagger also vandalized the underpass at College 

Avenue, which is being addressed by the city’s Transportation Division.   

 

New Bike Racks to be Installed in the Hill Commercial Area 

The UHGID maintenance staff will be installing a handful of new bike racks in the Hill Commercial Area within the 

next month.  The University Hill Commercial Area Management Commission (UHCAMC) asked that the racks be 

located to the extent possible at district activity nodes, e.g. at 13
th

/College and 13
th

/Pennsylvania. 

 

Upcoming Public Hill Meetings/Events: 

Tues., Jan. 19 at 4:00 p.m. – Hill Reinvestment Working Group Workshop #2: Governance & Funding Mechanisms 

Wed., Jan. 20 at 4:00 p.m. – University Hill Commercial Area Management Commission (1777 Broadway) 

https://www-static.bouldercolorado.gov/docs/final_University_Hill_EcoPass_2016_Electronic_Authorized_Signer_Form-1-201512171309.pdf
mailto:lewish@bouldercolorado.gov



