
 

 DOWNTOWN MANAGEMENT COMMISSION 
October 3, 2016   

5:30 pm 
 Regular Meeting 

1777 West Conference Room, 1777 Broadway 
AGENDA 

 
1. Roll Call 
2. Approval of the September 12, 2016 Meeting Minutes 
3. Public Participation 
4. Police Update 
5. Parks Update 
6. BID Update 
7. HOP Refresh Committee Update – Stiffler 
8. Matters from Commissioners 

 Parking Pricing Practitioners Panel – September 28 - 30 
9. Matters from Staff 

 Trinity Lutheran Garage 
 RMI Pilot Update 

10. Action Summary 
 

Attachments 
 Meeting Minutes – September 12, 2016 
 Sales and Use Tax Revenue Report – July 2016 
 Police Stats 
 Downtown Boulder Open/Close List 

 
Upcoming Meetings/Topics 
DMC Meeting November 7, 2016  
Development of Key Monthly Stats 
Access Info Graphics 
 
  
Commissioner Terms    DMC 2016 Priorities: 
Scott Crabtree:  2012-2017 Citizen at Large   -Work with City Council and other boards and commissions, the public   
Eli Feldman:      2015-2020 Property Rep    and other stakeholders to educate and increase understanding of  
Adam Knoff       2016-2018 Property Rep           downtown parking supply/demand and future needs; increase 
Sue Deans        2014-2019   Property Rep    awareness and understanding of all modes of transportation  
Jerry Shapins    2016-2021 Citizen at Large      used by residents and visitors to access downtown, and the need to    

  increase downtown’s accessibility. 
      - Increase discourse and understanding of impacts the homeless  
        population on downtown Boulder and opportunities for long-term  
        solutions. 
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CITY OF BOULDER, COLORADO 
BOARDS AND COMMISSIONS MEETING MINUTES  

 
NAME OF BOARD/COMMISSION:                    DOWNTOWN MANAGEMENT COMMISSION 

 
NAME/TELEPHONE OF PERSON PREPARING SUMMARY:               Ruth Weiss – 303-413-7318 
NAMES OF MEMBERS, STAFF, AND INVITED GUESTS PRESENT: 
BOARD MEMBERS: CRABTREE, DEANS, FELDMAN, KNOFF, SHAPINS 
STAFF:   WINTER, LANDRITH, JOBERT, SMITH, WEISS, McELDOWNEY, CONNELLY 
GUESTS:                            

 
TYPE OF MEETING:                                    Council Chambers                                      September 12, 2016 

 
AGENDA ITEM 1 – Meeting/Roll Call: Called to order at 5:33 p.m.    

 
AGENDA ITEM 2 – Approval of the July 11, 2016 Meeting Minutes: (see below). 

 
AGENDA ITEM 3 – Public Participation:  None 

 
AGENDA ITEM 4 – Police Update:  McEldowney said there wasn’t much to report.  Arrests were up 25% and 
down 5% with ticket count, staffing is supporting the mall team and in October will be changed.  A team of two 
officers for 2 days a week for 4 hours will be lessened in October.  Overtime hours have been significant and have 
helped with enforcement. The HOT team, Paddock and Abel, is in their 2nd month of operation and they have 6 
success stories with high user individuals whom were placed outside the city and it is working out very well for 
them. Partnering with Parks on creek sweeps and it has been making a positive difference. Deans mentioned that 
Paddock attended the DMC retreat and gave a synopsis of working on this team. Knoff asked if the increase of 
arrests is seasonal.  McEldowney replied that most were warrant arrests from failures to appear and with the camping 
ban lifted, there will see a push in stats. With the Civic Area construction next year, the shape of future events may 
change once its completed.  

 
AGENDA ITEM 5– Parks Update:  Landrith said Parks is busy with off mall irrigation issues; the shade canopy 
will be up thru this weekend, tree removal on the mall was mentioned and the Parks crew will begin to remove trees 
in late October. Feldman questioned the juried art policy for special events and Landrith responded. 

 
AGENDA ITEM 6 – BID Update:  Upcoming events are:  Fall Festival this weekend; Firefly Arts Fest will be on 15th 
Street on Saturday; there will be two tastings; Fashion Night will be next week. Knoff said that at Arts Fest and 
Hometown Fest sponsor tents seemed great in number. Winter offered that events are expensive and sponsors are 
necessary to financially support events unless there are title sponsors.  

 
AGENDA ITEM 7 – Public Hearing and Consideration of a Motion to Recommend to City Council the 
Community Vitality 2017 Budget – Jobert:  Feldman met recently with Jobert and offered it’s a realistic budget. The 
Trinity project will take $4.1 million from the budget for 55 parking spaces and there is enough to support the budget and 
the increase in parking revenue will help. Feldman recommended approving the budget. Jobert said the fund balance has 
money for future approvals. Feldman said the budget is an operational and maintenance budget, with little new and/or 
improvements. There is $90,000 for a master plan that spans more than CAGID and it is a mastering planning for access. 
Winter said it does include funding for Trinity Commons and does not include upcoming improvements to existing 
facilities that will be recommended later this year.  The master plan is for the Department of Community Vitality and will 
touch on access and parking as well as economic vitality and access management. Feldman would like to see staff bring 
forward projects to use the access resources.  
Opened for Public Hearing: no public responded.   
Public hearing closed.  Feldman motioned to recommend to City Council the Community Vitality 2017 Budget. Deans 
seconded the motion.  All commissioners were in favor and the motion passed 5 – 0. 

 
 AGENDA ITEM 8 - Matters from the Commissioners:  Shapins, Connelly and Winter attended the EcoDistricts 



 
 

 2

Summit 2016 Workshop focused on the Alpine Balsam site. Shapins offered the workshop was very interesting. 
Winter said there will be a major effort in 2017 with the hospital site and it is not clear how it will look. TAB was 
discussed. Deans spoke about travelers, and camping ban enforcement.  Deans mentioned that she heard BOCO is 
out of funds, heard Bridge House is moving and churches are having difficulty funding homeless support. Crabtree 
mentioned that meeting with TAB would be to give them DMC perspective on downtown. Feldman asked about the 
BVCP and Winter said there are periodic reports on progress with updates every 4 to 5 years. Deans suggested each 
commissioner have a specialty such as Deans and the homeless.   Smith said parking pricing practitioners panel are 
folks from over the country to discuss big data, moving autonomous vehicles and will kick off Thursday, 9/29. Smith 
gave a quick review of the agenda and would like to have commissioners attend.  Parkifi will be doing a pilot from 
the garages. Smith said this is directly related to conversations with AMPS. Complete streets in October and 
Pedestrian in January.  
Smith continued with AMPS is bringing together a strategy document and bring to council this year. The Infographic 
is moving forward as a tool to take away with details and also to post online. It is a piece that can be updated easily.  
Winter said the Employee Transportation Survey will occur this year.  
Feldman would like to see an update on lighting interior garage lighting was replaced several years ago with energy 
efficient fixtures. Feldman asked about solar panels on the garages and Knoff replied it has to do with wind shear 
and weight load that was unanticipated for it. Smith said Energy Future will be looking at options.  

 
AGENDA ITEM 9 – Matters from the Staff:     Connelly mentioned that there have been three stakeholder meetings 
for HOP and the last meeting was talking about the circular and possibilities for change. Winter said that dedicated 
shuttle between downtown and Boulder Junction was discussed. Trinity Commons project closed last week.  Winter 
mentioned the Hill hotel LOI approval by council last week. 

 
 AGENDA ITEM 10 – Action Items:   
* Development of key monthly stats 
* Weiss to send to commissioners the Parking Practitioners Panel agenda 
* Lighting update requested by commission 

  
Meeting adjourned at 7:04 p.m.  

 
ACTION ITEMS:  
 

MOTION:     Deans motioned to approve the July 11, 2016 meeting minutes. Feldman seconded the  
                       motion. All commissioners were in favor and the motion passed unanimously, 5-0.        

 
Feldman motioned to recommend to City Council the Community Vitality 2017 Budget. 
Deans seconded the motion. All commissioners were in favor and the motion passed 5 – 
0. 

 
October 3, 2016                                    Council Chambers                                               Regular Meeting  

 
APPROVED BY:               DOWNTOWN MANAGEMENT COMMISSION 
 
 
 
Attest:                                                               
Ruth Weiss, Secretary     Scott Crabtree, Chair  































COMMERCIAL AND RESIDENTIAL MALL POLICE CALL STATISTICS
MONTH

2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015
January 1 3 4 3 2 24 23 1 1 10 18 3 5  
February 2 1 4 4 1 2 19 27 1 4 9 3 9  
March 5 5 1 1 6 8 1 30 25 3 1 5 12 6  
April 2 4 15 1 11  
May 5 6 3 3 1 20 15 3 3 8 10 3 3  
June 3 7 2 22 3 12 3  
July   
August 3 2 9 6 2 1 25 37 2 3 5 13 2  
September 8 3 6 2 36 30 2 1 4 8  
October 4  3 28 5 4 1  
November 2  2 4 1 21 1 18 2  
December 4    1 22 8  

MONTH
2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015

January   1 8 3 3 1 7 10 6 1 1  
February  7 11 9 8  5 11 3 4 2  
March  7 3 4 8 2  12 8 10 4 1  
April  5 6 1 1  10 7 1  
May 9 6 11 7 1 2 2  15 21 3 7 1  
June 11 4 2  10 4 3  
July     
August 5 13 8 10 3 1  12 8 13 3 1  
September 1 8 6 2 1 2 10  13 6 3 10 1  
October  7 7 1  3 2 1  
November   3 2  7 7 3  
December   5 6 2  9 10 2  

MONTH
2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015

January   2     2 2 19 15   
February  1     5 1 9 18   
March  1 1     1 2 13 22   
April      4 25
May 1  2     6 2 19 19
June   1    5 37
July     
August   1 2    4 3 30 32
September      3 4 28 31
October  1     2 16   
November  1     2 22  
December  1     2 21  

WeaponTrespass

Party

Felony Menacing Fight

Suicide Suspicious Theft

Open DoorNoiseNarcotics

Shots Stabbing

Hang Ups

Sex Assault Shoplifting

Assault Auto Theft Burglary Crim. Mis.

RobberyProwler

Fireworks

DUICrim. Tres. Disturbance Domestic

Harassment Indec. Exp.

Drunk

Liq. Law Vio. Littering Loitering



Opened in 2016
Business Open Date Notes

Colorado Limited 1428 Pearl January-16 replaces Trattoria on Pearl
Kilwins 1430 Pearl January-16 replaces Trattoria on Pearl
Crossroads Trading 1545 Pearl January-16 replaces Boulder Army Store
Arcana 905 Walnut February-16 new space
Via Perla 901 Pearl March-16 new space
Fresh Produce 1219 Pearl April-16 replaces Penzeys
Clothes Pony 1909 9th April-16 replaces Clutter
World of Beer 921 Pearl May-16 replaces Bacaro
Adorned 1909 9th May-16 replaces Clutter
Community Bank 2045 Bdwy June-16 replaces Design within Reach
RedFox 1218 Pearl Jul-16 replaces Fresh Produce
Voss Art + Home 2037 13th Jul-16 replaces Alpine Modern
T Bar 1911 11th Jul-16
Alpine Modern 1048 Pearl Aug-16 Pearl West
Eureka! 1048 Pearl Sep-16 Pearl West
John Attencio 1048 Pearl Sep-16 Pearl West

Fjallraven 1048 Pearl Sep-16 Pearl West

Closed in 2016
Business Close Date Notes

Design within Reach 2049 Bdwy January-16 replaced by Community Banks
Penzeys Spices 1219 Pearl February-16 replaced by Fresh Produce
Alpine Modern 2037 13th June-16 moving to Pearl West building 
Firefly Garden 1211 Pearl June-16
Pitaya 1211a Pearl July-16

Woody Creek/Caribou 1207 Pearl September-16
Two Spoons 1021 Pearl September-16
The Pilates Doctor 1445 Pearl September-16

Future
Business Open Date Notes

Capital One Bank 1247 Pearl Late 2016 replaces Boulder Café
Basecamp Boulder 2020 ArapahoSummer 2016 replacing Quality Inn
Galvanize Pearl West Fall 2016
Le Pops Pearl West Fall 2016
Bartaco Pearl West
Rapha 1815 Pearl replacing Vilona Gallery
Charlie's T-shirts 1420 Pearl Spring 2017 replacing .5 of Wasted Sun


