


CITY OF BOULDER, COLORADO
BOARDS AND COMMISSIONS MEETING SUMMARY
 
NAME OF BOARD/COMMISSION: Environmental Advisory Board 
 
DATE OF MEETING:  October 7, 2015 
 
NAME/TELEPHONE OF PERSON PREPARING SUMMARY: Sandy Briggs/303-441-1931. 
 
NAMES OF MEMBERS, STAFF AND INVITED GUESTS PRESENT: 
Environmental Advisory Board Members Present: Steve Morgan, Tim Hillman, Brad Queen, Karen Crofton and Morgan Lommele.
Staff Members Present: Carey Markel, Lesli Ellis, Caitlin Zacharias, Brett KenCairn and Sandy Briggs.
Community Member Present: Richard Green

MEETING SUMMARY:
· Hearing Definition Clarifications
· The board discussed the “what” versus the “how” of their duties and sought clarification about appropriate interaction with staff, especially in terms of more technical information.
· Because municipalization and climate change don’t fall specifically under the EAB’s authority, or any other board’s authority, it was suggested that this could warrant a request to Council to change and update some language in the bylaws.
· The board discussed how their feedback is communicated to City Council. Some members don’t believe they have enough leeway for their recommendations to get through.
· City attorney Carey Markel noted that by EAB bylaws, any recommendations the Board wants to forward to Council should be developed as part of a public hearing agenda item.
· It was determined in order to be compliant with EAB procedural rules and give the board the opportunity to consider, form and vote on a recommendation, the board chair, staff liaison and board secretary should make clear which items fall under public hearing items versus discussion items as part of the agenda review process that occurs two weeks prior to the full board meetings.
· Staff informed the board of several staff-level changes that have been made in order to produce information to the board in a more organized and timely manner.

· Boulder Valley Comprehensive Plan Update
· The board made the following suggestions to staff regarding the BVCP:
· Update the BVCP to be less of a set of best practices and desired goals and more of a strategic, actionable plan that integrates across departments and between topical areas.
· Enlist startup communities to be more involved.
· Change the focus topics for underrepresented communities.
·  Incorporate both qualitative and quantitative analysis of community input.
· Tier community engagement since some people have more background, context and depth on certain topics than others.
· Reflect municipalization, climate commitment and the community’s voice in the plan. The entire process should be community led.
· Use the BVCP as an advocacy tool to accomplish goals already put in motion.
· Make a distinction between study and actionable items. Offer more scrutiny to those items with the lowest level of certainty. It’s important to know where the plan has succeeded and where is hasn’t.
· Enlist neighborhood associations to help synthesize and distribute information.
· In addition to meeting with business owners and managers, go directly to employees to gather their viewpoints, as well.

1. CALL TO ORDER 
Environmental Advisory Board Chair S. Morgan declared a quorum and the meeting was called to order at 6:02 pm.  
 
2. APPROVAL OF MINUTES 
On a motion by T. Hillman, seconded by K. Crofton, the Environmental Advisory Board voted 4-0 (M. Lommele abstained) to approve the September 2, 2015 meeting minutes as amended.
  
4. PUBLIC PARTICIPATION 
None.
 
5. PUBLIC HEARING ITEMS 
None.	

6. DISCUSSION ITEMS

A. Hearing Definition Clarifications (Markel)
Senior Assistant City Attorney C. Markel provided legal perspective regarding board process and procedures, roles and responsibilities. She distributed copies of the Procedural Rules of the Environmental Advisory Board, a memo from City Attorney Tom Carr regarding Public Meetings, Open Records and Boulder’s Code of Conduct and the specific code language pertaining to the EAB from the Boulder Revised Code, 1981 (2-3-16.- Environmental Advisory Board). She outlined the board’s authority and historical responsibilities and explained the distinction between advisory board capacity and quasi-judicial proceedings from a legal standpoint.
She also informed the board that the public process requires matters to be made available for public hearing prior to any recommendations being provided to City Council. Staff input is integral in this process, and simply having a meeting is not equivalent to a public hearing.
She suggested that the current documents could bear updating to reflect current issues and become more aligned with the languaging and vision the board hears from Council. This would require a public meeting, then include a request to consider changing the scope of the EAB’s responsibilities in the annual letter to Council.
She further suggested the option of having staff bring pre-written resolutions to meetings when requesting board approval instead of asking the board to write their own letters of support. This could be included on the agenda, the resolution inserted as part of the packet for review and discussed and signed off on during the meeting.
She reiterated that City Council wants board feedback in the form of the annual letter. Council then uses board recommendations to inform further time and staffing needs in addition to subject substance. The letter is the avenue to this Council discussion.

	B. Boulder Valley Comprehensive Plan Update (Ellis and Zacharias) 
Comprehensive Planning Manager L. Ellis and Comprehensive Planning Associate Planner C. Zacharias outlined the broad details of the BVCP areas now being identified for further evaluation and the early process stages for updating it. They asked for board feedback regarding appropriate focus areas as relate to the EAB’s purview (stewardship & climate action, land use, biodiversity and environmental overlay aspects) and community engagement strategies (a statistically valid survey, focus groups, listening sessions, community organization meetings and a “meeting to go” option).
They informed the board that there are regular meetings with an interdepartmental and cross-organizational process committee and several groups are being tapped as advisory boards including high school students, Growing Up Boulder (elementary school students), bilingual pop up meetings and Intercambio.
They stressed that the BVCP is an assumption driven analysis as opposed to a factual document. While there are many areas of the plan’s implementation that are not currently fully known e.g. future population levels, the state of the future economy etc, the goal is a community driven vision that will provide guidance in emphasizing actions intended to make the community more sustainable and resilient.
Board input was also requested about other methods or mechanisms for engagement not yet considered and whether there are relevant organizations or groups staff may not have access to or knowledge of.

7. OLD BUSINESS/UPDATES 
None.

8. MATTERS FROM THE ENVIRONMENTAL ADVISORY BOARD, CITY MANAGER AND CITY ATTORNEY
· B. KenCairn requested a Climate Commitment Engagement Strategy draft discussion item be added to the agenda for the November meeting. S. Briggs will do this.   
· K. Crofton and T. Hillman attended the Access Management and Parking Strategy (AMPS) joint board meeting and found it interesting and informative. They offered additional details if anyone would like to contact them offline.

9. DEBRIEF MEETING/CALENDAR CHECK 
· M. Lommele requested the December meeting be postponed from the first Wednesday of the month (2nd) to the second (9th). Other board members and staff will check their schedules and inform S. Briggs of their availability. 

10. ADJOURNMENT 
Environmental Advisory Board adjourned at 7:56 pm.
 
Approved: 
 
_________________________________________________________ 
Chair        Date 




