Boulder Arts Commission Agenda
November 16, 2016
Canyon Meeting Room, Main Library

CALL TO ORDER
Approval of Agenda

REVIEW OF MINUTES
October 29, 2016

PUBLIC COMMENT

MATTERS FROM COMMISSION MEMBERS
2016 Annual Letter to City Council — Ann
2017 Jury Panel: Selection Process and Criteria — Ann and Matt
Draft Letter to Kutandara — Ann

MATTERS FROM STAFF
Manager’s Update — Matt
Department Budget for 2017 — Matt
2017 Commission Meetings and Priorities — Matt

ADJOURNMENT
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CITY OF BOULDER
BOULDER ARTS COMMISSION DRAFT MEETING MINUTES

Date of Meeting: Saturday, October 29, 2016 at 1 p.m., Boulder JCC, 6007 Oreg Ave, Boulder
Contact Information Preparing Summary: Maureen Malone, 303-441-3106
Commission Members Present: Ann Moss, Felicia Furman, Kathleen McCormick, Mark Villarreal, Tamil Maldonado

Library staff present:

Matt Chasansky, Office of Arts & Culture Manager
David Farnan, Director of BPL

Mary Haan, Creative Sector Initiatives Coordinator
Mandy Vink, Public Art Coordinator

Maureen Malone, Administrative Specialist

Public present:

Jenifer Sher and Robert Sher-Macherndl, Lemon Sponge Cake Contemporary Ballet
Louse Grauer and Caryl Kassoy, CMF & CMH

Mary Golden, Cool Girls Science and Art Club & 4-H

Type of Meeting: Retreat

1:02 p.m. Call to Order: Called to order at 1:02 p.m.

1:02 p.m. Approval of Agenda:

Maldonado asked for an addition under Matters from Commission Members for discussion on a multicultural
center in the Civic Area.

Maldonado motioned to approve the agenda, Furman seconded. All in favor.

1:03 p.m. Review of Minutes — September 28, 2016

McCormick pointed out that the vote to approve the agenda was taken before she was sworn in and should

therefore be changed to 4-0 in favor instead of 5-0.

Moss requested changing the sentence “Scores average is a 3.16” under the Professional Development Grant
Application heading to clarify that only Leah Brenner-Clack scored 3.16, while Marda Kirn scored 4.0.

Furman moved to approve the minutes as amended, Maldonado seconded. All in favor.

1:04 p.m. Commission Business

Chasansky thanked Richard Turbiak for his hard work and dedication during his time serving on the Arts
Commission, and presented him with a plaque from the city.

1:06 p.m. Public Comment

Robert Sher-Macherndl thanked the Office of Arts + Culture for supporting Lemon Sponge Cake’s project White
Fields in September.

1:08 p.m. Matters from Guests

Sara Guttman, Event and Rental Manager for the Boulder JCC, presented an overview of the JCC and its programs

and resources.

1:13 p.m. Grant Program Action Items
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Operational Grant Mid-Year Reports
Reply to question on mid-year report: Motus Theater
No questions from the commission.

Grant Final Reports
1) Forrest Lotterhos, FY16 Professional Dev Scholarship: Alliance of Artist Communities, Portland, OR

2) Leah Brenner Clack, FY16 Professional Dev Scholarship: Pollak Productions
3) Emily K Harrison, FY16 Professional Dev Scholarship: Statera Conference

Furman moved to approve all three, and Maldonado seconded. Vote was 5-0 in favor of approval.

Update on the 2016 Budget

Chasansky asked the commission for a recommendation on how to use the remaining $9,329 in the grant fund.
The commission proposed rolling the funds over to 2017 and allocating the two-thirds of the funds to rental
assistance and the rest to professional development. Moss emphasized the importance of making the rental
assistance funds available for use at spaces besides only Macky Auditorium.

1:28 p.m. 2017 Grants Program Blueprint

Innovation Grant

Purpose Statement:

Moss stressed the importance of this grant bringing people and ideas together collaboratively, rather than
competitively.

Villarreal suggested changing the name of the grant from “innovation fund” to “risk fund”.

The commission discussed making collaboration a requirement of the grant. Maldonado thought that might create
an additional barrier for applicants. Chasansky suggested giving commissioners the opportunity to give a point on
an applicant’s score for the use of collaboration if it makes sense for the project.

McCormick found the purpose statement vague and suggested providing examples of how other innovation grants
work to help make it clearer.

Structure:

Moss asked when applicants find out what questions the jury would like them to answer for the full application.
Chasansky replied that the jury panel’s scores and comments for the full proposal will be published after the online
scoring process.

Jury Questions:

Moss asked why the jury evaluation questions don’t align with the grant narratives. Chasansky responded that the
purpose is to give applicants the flexibility to present the narrative as a proposal instead of being measured against
very specific things. The jury questions will be available to applicants as a guide for what the jury is looking for.

Community Sharing:

McCormick asked whether recipients will be required to follow up by presenting what they did with the money
received, how it worked, any challenges they faced, etc. Chasansky said there isn’t a requirement, but it could
potentially be made part of the reporting requirements.

Villarreal commented staff should attempt to remove the stigma around failure because failure is part of the

process. Moss added that it could be part of the Community Sharing section to have recipients explain what
worked and what didn’t.
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2:03 p.m. Took 10-minute break

Cultural Field Trips
Furman asked how cultural events will be selected. Chasansky replied that the teacher and principal will identify
the events.

Maldonado asked if the funds will be used to bring productions to the schools. Chasansky replied that the criteria
do not rule this out, but the focus is on covering transportation costs in order to get kids out into the community.

2017 Grant Program Final Draft

General Guidelines:

Moss asked whether the Arts Commission meetings will include all the jurors. Chasansky explained that the jurors
will participate in the online scoring and also attend the meetings to join in discussion and rescoring. Ultimately
the commissioners decide on which applicants will advance. The plan is to devote the January commission meeting
to the jury panel orientation.

Villarreal suggested editing the Panel Sequestration statement (p.17 of packet) to say “During the scoring process,
from the opening of the online jury system until the finalists are approved, the members of the jury may not be
contacted through any means by applicants and/or surrogates “.

Arts Education Grant:
Chasansky stated that he will clarify that the Opportunity Grant is a chance for first-time applicants not selected in
the initial ranking to receive a grant to be considered for a secondary pool of money.

Community Project Grants:
Furman suggested removing the word “remarkable” from the Cultural Offerings question (p.35 of packet) so that
the question simply asks “What is exciting or new about your project?”.

Moss asked whether someone who addresses one community priority really well can be scored just as highly as
someone who addresses all of the priorities. Chasansky said yes, and this point is best articulated in the rubric.

Macky Free Rental:
Furman suggested including the detailed breakdown of rental costs from the Rental Assistance application (p. 78 of
packet) in the Macky Free Rental application (p. 44) to improve consistency.

Operational Grants:
Moss couldn’t find the eligibility requirement stating that applicants must be a nonprofit and suggested that this
requirement be stated the same way as it was in last year’s application.

In the attachments section (p. 65 of packet), Furman suggested stating that the annual report or strategic plan is
“highly recommended” or “required” instead of “optional” since one of the jury evaluation questions asks how this
grant will increase the capacity of the organization to meet goals in its strategic plan. Chasansky replied that the
small and mid-size organizations may not have a strategic plan, but proposed that the application state that a
strategic plan, work plan or other planning document is highly recommended.

Professional Development Scholarships:
Moss commented that grant recipients should be required to make a presentation to share what worked and what
didn’t. Maldonado suggested using the cultural summit for a platform for this type of presentation.

Rental Assistance Fund:

Moss asked whether $1,000 is enough money to make a difference for organizations that apply. Chasansky replied
that staff can evaluate the grant amount after the 2017 grant cycle and get feedback from recipients to see what
kind of impact the funds had compared to the total costs of renting a space.
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Scoring System/Rubric:

Furman suggested editing the language in the Cultural Offerings section of the rubric (p. 83 of packet) to avoid
introducing new words, such as “innovative”. Chasansky replied that staff can change the statements to
correspond to the “exciting and new” language from the jury evaluation question

Furman commented that the question in the Full Access section of the rubric seems redundant. Chasansky
responded that the terms for these aspects of access come from the healthcare sector as a tool to provide full
access to everyone. Chasansky will define the 5 aspects of access and address these during the juror training.

Grants Budget:
Chasansky stated that the rental assistance fund will increase to $24k and the professional development fund will
increase to $13,329, based on the earlier decision to roll over funds from 2016.

3:30 p.m. Break and Tour of the JCC

4:08 p.m. Public Art Policy
PRESENTATION — Mandy

Discussion and Final Recommendations:

Villarreal asked how staff plans to get community buy-in to the process. Chasansky explained that the Cultural Plan
helped create a series of data and logic arguments on why it’s beneficial to spend the money for these pieces and
the public art policy offers two touchstones for the community to have their input heard by the selection panel
and then by the artist.

Commission recommended that staff work to increase awareness about the public art program in Boulder.

Maldonado asked if there is a plan to bring the experiments in public art to different neighborhoods. Vink replied
that this continues to be a goal, in addition to getting the creative neighborhoods project under way.

McCormick asked where the performance aspect of public art, as opposed to 3D things, fits into the policy. Vink
replied that this will be part of the implementation plan discussion and added that staff wants to challenge the
traditional idea of public art. Chasansky stated that the public art policy encourages different types of
commissioning, and the outlook is that permanent pieces will be balanced strongly with temporary ones.

Maldonado motioned to recommend that the City Manager adopt the Policy on Acquisition and Maintenance of
Public Art by the City. Furman seconded. All in favor.

4:54 p.m. Matters from Commission Members

2016 Annual Letter to City Council — Ann

Commission identified priorities to address in the annual letter and Moss assigned each commissioner a topic to
draft a short paragraph for review at the November meeting.

Multicultural Center in the Civic Area — Tamil

Maldonado shared her experience with Barrio A and the creation of the first cultural center in Boulder County. She
proposed creating a cultural center downtown as a way to highlight diversities, offer rehearsal space, educate the
community on different cultures, and create opportunities for artists to meet and collaborate.

2017 Commissioner Nomination — Ann

Chasansky asked for feedback on the questions in the Arts Commission recruitment application. McCormick stated
that she found the questions repetitious. Farnan asked McCormick to call out the redundancies she noticed.
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Americans for the Arts Statement on Cultural Equity — Ann and Matt

Villarreal expressed a concern that certain members of society would perceive the statement “In the United States,
there are systems of power that grant privilege and access unequally such that inequity and injustice result, and
that must be continuously addressed and changed” as a quota. Moss commented that the jury considers art
excellence before the question of equity. Maldonado suggested having a training on getting to know other forms
of art and how to define quality.

Villarreal motioned to adopt the Americans for the Arts Statement on Cultural Equity. Maldonado seconded. All in
favor.

McCormick suggested that the commission mention having adopted this statement and how it supports the
cultural plan in the annual letter to City Council.

5:57 p.m. Matters from Staff
FOR DISCUSSION: Manager’s Update — Matt

No questions about the memo.

FOR DISCUSSION: 2017 Commission Meetings and Priorities — Matt
Discussion postponed until November meeting.

6:02 p.m. Adjournment

Next Meeting: November 16, 2016 at 6 p.m., Canyon Meeting Room, Boulder Public Library, 1001 Arapahoe Ave.
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TO:
FROM:
DATE:
SUBJECT:

Members of the Boulder Arts Commission

Matt Chasansky, City of Boulder Office of Arts + Culture
September 10, 2016

Manager’s Update for the Boulder Arts Commission Meeting
on November 16, 2016

1. Notes on the Agenda for November 16:

2016 Annual Letter to City Council — Attached please find a document which assembles draft
language for content to be assembled in the 2016 letter to Council. Each section was written by a
different commissioner. At the Nov. meeting, the sections will be discussed and a member of the
commission will be asked to volunteer in assembling the final letter.

2017 Jury Panel: Selection Process and Criteria — The process to nominate and select four people to
sit in the jury panel for the next grants cycle will take place over the next month in anticipation of
final selection during the Dec. meeting of the Arts Commission. To prepare for selection, please read
through the attached documents: a) the jury panel nominee application, and b) an outline of the
selection process. During the meeting, we will ask for a decision on the criteria for your selection: the
categories of expertise that will complement the perspectives represented on the Arts Commission to
enhance the jury process.

Attached please find a response, written by Ann Moss, to the request received by the Kutandara
Center found in their letter which was initially discussed in the July meeting of the Arts Commission.

2017 Commission Meetings and Priorities — This discussion was postponed from the Oct. retreat.
Attached is a list of meeting dates to facilitate a discussion of what priority issues, guest speakers,
and meeting locations the members of the Arts Commission would like to be considered for meetings
next year.

2. 2017 Grants Program — Attached please find the final grants program documents for 2017. These can be used
for reference in the coming year: we hope the FAQ document and budget may be helpful in answering
questions you may receive about the grants program. Included are the:

>

V V. V V V V

Guidelines and Criteria
Applications

Jury Forms

FAQ Document

Jury Process Documents
Rubrics

Grants Program Budget

3. Liaison Reports

The following liaison reports are attached:

>
>

Boulder Opera (Mark Villarreal)
Boulder International Film Festival (Mark Villarreal)

Reminder to liaisons: if you meet with your assigned organizations, please send me a brief memo of no more
than one page summarizing the conversation for inclusion in the next meeting packet. Thanks!
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4. Staff Updates
Staff continues to work with the Civic Area team on construction and planning.

Staff met with the board of the NoBo Art District to move forward with a work plan for official recognition of
the district and collaborative leadership in the coming year. This initiative is co-facilitated by the Community
Vitality Department.

Work continues on the Boulder Valley Comprehensive Plan, including further consultation on the chapters of
the plan that will contain reference to the Community Cultural Plan and work on the “community benefits of
development” list. Staff will be participating in a series of public engagement meetings in December.

Staff continues to work in collaboration with Arts & Venues Denver and the Bonfils Stanton Foundation on the
feasibility study for a regional cultural alliance.

An advertisement promoting the arts in Boulder was developed for the Convention & Visitors Bureau Vacation
Guide. We partnered with Boulder County Arts Alliance to help promote their online calendar
https://www.bouldercountyarts.org/cal/events.

Staff met with the Small Business Development Center to discuss their new program for artists.
Work continues on the lease agreements with the Boulder Museum of Contemporary Art and The Dairy Arts
Center.
>  Grants program and organizational support
The work to complete the online application forms, jury system, and other aspects of the 2017 grants
cycle is ongoing. Also underway is planning and promotion of the grants workshops and jury panel
selection process.
Work continues on the Arts & Prosperity 5 study.
Staff is working with grant recipients on the coordination of their grants and reporting.
Grant Actions:
e  FY16 Macky Free Rental Grant - Report received and approved from Boulder Philharmonic
Orchestra for 2015-2016 Season Finale and 2016-2017 Opening Night, May 23, 2016 &
November 8, 2016.
>  Public art and neighborhood programs
The Public Art Policy will be presented to City Council on 11/10/16.

Staff participated in a tour and lunch in Denver with the Americans for the Arts Public Art Manager.

Staff presented to both CU’s Environmental Design Program (11/1/16) and the Sculpture and Post
Studio Practice Program (11/14/16).

Staff attended an informal Women in Transit (WTS) get together.

Staff met with city Transportation Department staff to discuss a handful of potential projects for 2017.
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Staff met with the University Hill coordinator to discuss upcoming projects and opportunities.
Development of the 2017 Public Art Implementation Plan is underway.
Experiments in Public Art:

e The Art Guys’ “Urban Preserve of Boulder” launched on 11/1/16. The project’s inspiration
site is a traffic island on the southeast corner of Foothills and Baseline. The project can be
further explored in the following platforms:

O http://urbanpreserveboulder.com/

0 https://www.facebook.com/The-Urban-Preserve-of-Boulder-1789733944645652/

0 https://www.google.com/maps/d/viewer?mid=11by8qLJi8 bWY-
nJOGOCfiujrtg&I11=39.99951955146603%2C-105.23305745000005&2=19

0 Additionally, Boulder’s Channel 8 ran a spot on the project:
https://vimeo.com/190312285

e Experiments in Public Art 1.0 will wrap up with 3 more projects in the spring. Planning is
underway for the second phase in 2017.

Temporary Projects:

e  Staff partnered with Parks and Rec and the art-in-public-places organization & Art to identify
graffiti hot spots on Boulder Creek Trail. The first of these, an underpass at 6™, will receive a
mural from street artist Anna Charney. Weather-permitting, the mural should be up by
Thanksgiving.

e ROAM by Jon Geiger, and commissioned by Black Cube, continues display on the east end of
the Civic Area and will remain on exhibit through February 2017.

> Creative Economy & Creative Professionals programs

A joint summit of Professional Artists and Cultural Organizations “A 2017 Outlook on the Arts”
went smoothly and the 24 / 7 Lecture format for sharing information was a fun and diverting
success. Conversations with funders was on the light side afterwards, but networking among
artists and organizations was high.

Staff worked with Boulder County Arts Alliance, Open Studios and Boulder Arts & Crafts on a
panel discussion from CERF+ on Nov. 3 in the Canyon Theater — Art After Disaster.

The annual “Dance is for Every Body!” showcases at main took place on Nov. 5 & 6 and with 38
different dance groups represented (7 of which were new to the showcase). Audiences and
artists served were easily 650 for the weekend. The final showcases take place on Saturday, Nov.
19 from 11 a.m. — 12noon at George Reynolds Branch and 3 -4 p.m. at Meadows Branch.

Work continues on social media, newsletters and other communications on arts events,

activities, and opportunities for the community. Updates to the Dance Bridge webpage with
corresponding newsletters continues.
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Attachment One
Content for the 2016 Annual Letter to Council

Below are individual paragraphs delivered by members of the Arts Commission to contribute to the letter to City
Council. During the meeting, these topics will be discussed and a single commissioner asked to assemble the ideas into a
final letter.

Accomplishments in 2016 (Ann)
The BAC accomplished far more in 2016 than in many previous years due to enhanced support from the City
Council and through the guidance of the Community Cultural Plan. Highlights from this year include:
= |mplementation of A New Grants Program that focused on providing more sustainable funding to
organizations in ways that would benefit them the most. We have seen that the recipients, with vastly
different focuses and needs, have become more resilient, stronger and more innovative leaders in the
community and beyond. We acknowledge that this was the first year for the program and have
gathered extensive feedback from the art and cultural community and have made needed adjustments
to ensure we have an even stronger program in 2017.
= Strengthened Engagement with Underserved. The vast majority of the grants went to entities that have
a strong focus on engaging youth, seniors, disadvantaged and the underserved in their educational
programs and access to their performances.
=  Greater Civic Dialogue, Awareness and Participation of artists and collaborators by providing summits,
workshops and casual gathering to address artists and the larger communities’ needs and desires.
= Reinvention Of Our Public Art Program And Completion Of A New Public Art Policy. We have already
begun to see how this program has enhanced the expression of culture and creativity throughout the
public realm. We hope you have enjoyed these wonderfully artistic expressions that highlight the art
and cultural environment of our city.
=  Adopted America For The Arts Cultural Equity Statement to ensure that all people — including but not
limited to those who have been historically under represented based on race/ethnicity, age, ability,
sexual orientation, gender, socioeconomic status, geography, citizenship status or religion — are
represented in the development of arts policy; the support of thriving venues for expression; and the
fair distribution of programmatic, financial and informational resources. Defining the equitable use of
BAC funds is now an even stronger part of our grant application process.
Maybe somewhere???? We know that the our ever strengthening art and cultural environment has helped
enrich the community’s quality of life, enhanced the economy and helped make Boulder one of the prime
locations for people to live that are interested in new technologies and innovative ideas.

NEA Data, suggested for the Preamble (Kathleen)
The National Endowment for the Arts (NEA) recently released a report, Creativity Connects, in which Boulder
was ranked third in the U.S., behind Santa Fe and Los Angeles, for the number of artists per capita.

Affordable Housing (Mark)

The cultural plan and funding from the citizens of Boulder is a remarkable achievement. The community, both
creative and at large, understand how valuable this is. Ultimately the success of this plan and its funding
depends on affordable housing and work space for our creative community. It is this single driving force that is
paramount in the minds of individuals and organizations that struggle to work and perform in Boulder.

Multicultural Center (Tamil Maldonado)

The BAC strongly supports the idea of having a Multicultural Center in the Civic Area where artists, the general
community and underrepresented groups can feel valued and supported by creating a welcoming and safe
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space to embrace, share, educate and celebrate arts, culture and diversity. A Multicultural Center with a focus
on a community and mix-use vision can be a transformative tool and foundation leading to just, inclusive and
equitable cities. The BAC Cultural Kitchen Focus groups mentioned the need for cultural centers as one of the
solutions reflecting all residents, which include a space for underrepresented groups to feel involved in the City
of Boulder. The proposed center directly aligns with the Community Priorities developed in the Community
Cultural Plan. New studies have shown America is becoming more culturally and ethnically diverse creating an
advantage for Downtowns that welcome, accommodate and celebrate diversity. In the latest Global Trends for
Downtowns P.U.M.A. report, mentions the imperative aspect of making sure that Downtowns are the center
points for everyone to connect, to feel valued, and included. They also mentioned that in order to become
sustainable and create economic vitality: diversity and culture need to be represented for the success of the city.
A Multicultural Center can become City of Boulder’s authentic and unique place for residents and visitors to
enjoy, creating a sense of belonging and participation in the community/city where they feel acknowledged and
represented. It will add needed venue space for artists to meet, rehearse and perform while being expose to a
variety of arts, cultures and people.

NoBo Art District (Kathleen)

The NoBo Art District is a grassroots artist-run organization dedicated to promoting the 100+ artists and creative
businesses located along Broadway and in the adjoining neighborhoods in north Boulder. Its mission parallels
Boulder’s Community Cultural Plan goal to “create a supportive environment for artists and creative
professionals, while fostering innovative thinking and leadership.” The NOBO Art District has positioned itself
well to become an official Arts District. The Boulder Arts Commission awarded the organization a small/medium-
size organizational grant for 2016, 2017, and 2018, providing a grant of $10,000 in 2016. The organization is
expanding its membership, has launched a new website, and is exploring sustainability options such as hiring a
part-time executive director. The district already functions as an Arts District by hosting First Fridays and Open
Studios and sponsoring community outreach such as the PLACE Project, NoBo Little Libraries, Community Mural
at FireFly, Boulder Arts Week, and other public art projects. Designation as an official Arts District would put
Boulder “on the map” nationally and internationally for supporting the arts, culture, innovation, creativity, and
entrepreneurship, and will help attract and retain creative industries, enhance tourism, and strengthen our local
economy.

Sustainability of Funding in the Arts (Felicia)
Last year, Council enthusiastically endorsed the Department of Arts & Culture’s Community Cultural Plan, which
aligns its community-based strategies with Council work plans. The first priority of the plan is to support the
resiliency and sustainability of cultural organizations to enhance their ability to benefit the community and
become economic drivers. During this first year of the plan, with increased support from the City, the new
organization operational grants have increased the sustainability of Boulder’s major arts organizations by
allowing funds to channel into greatest need that support the Community Priorities of the Cultural Plan.

The Boulder Arts Commission (BAC) seeks a greater level of sustainability for all the city’s arts and
culture programs —including consistent support for our Public Art Plan, a key ingredient in situating Boulder as a
world class city by boosting tourism and spurring economic growth. We must devise and implement programs
such as a “1% for the arts” fund and the possibility of including public art in the plans of private developers. We
highly support an extension of the Community, Culture and Safety tax to create predictable and consistent
funding for public art. With the success of our Experiments in Public Art program, which has broadened the
public’s view of the goals of public art, and the approval of new Public Arts Policy, we think Boulder is anxious
for the implementation of public art planning with sustainable funding.
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Attachment Two
Jury Panel Nominee Application and Selection Process
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Attachment Two
Jury Panel Process and Nomination Form

JURY PANEL PROCESS
Week of November 14 — Advertise openings, positions
December 7 — Applications due
December 8-14 — Commissioners reads applications
December 21 Arts Commission Meeting — Interviews

First week of January — Training for panelists

JURY PANEL NOMINATION FORM

The Boulder Arts Commission is seeking volunteers to support the selection process in the
cultural grants program by contributing expertise to the decision making process. The decisions of
the jury panel members are considered advisory; all approvals, recommendations to City Council,

and final decisions are the responsibility of the Arts Commission.

HOW TO NOMINATE

You may nominate yourself to serve on this jury panel or nominate someone who you feel would
be excellent as a panel member. Please refer your nominee to this web page or send their name
and contact information to culturegrants@boulderlibrary.org with the “BAC Panel Nomination” in

the subject line.

REQUIREMENTS FOR JURY PANEL MEMBERS / TIME COMMITMENT

Panelists are required to:

Abide by the Code of Conduct for City of Boulder staff, council and board & commission

members, as described in the Revised City Code Chapter 2-7.

Attend the jury panel orientation / training.
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Read all applications thoroughly prior to the jury panel review meeting and complete a
preliminary evaluation of the applications by the set deadline. Depending on the category,
panelists may be asked to read between 15-35 grants per round.

Re-score applications based on applicant presentations by set deadline.

Attend and participate in discussion at all funding meetings (1 per grant category). See

schedule of BAC grant funding meetings.

Panel service requires a significant investment of time over 6 months, entailing at least 130-150
hours commitment, depending on the number of applications received. The term of the

appointment is one year.

SELECTION CRITERIA

Artistic Practice- artists and arts professionals with diverse expertise in artistic styles,

philosophies, and aesthetics. Individuals who are respected within their fields. Representation will
be sought to complement the expertise already present on the Arts Commission, and focused on
breadth of disciplines including visual arts, dance, music, theater, time-based media, literary arts,

web-based media, design, and other fields.

Professional Specialization- Individuals representing critical professions that will complement
the expertise on the Boulder Arts Commission including curators, educators, non-profit managers,

and other fields.

Authentic Diversity- diversity of all kinds will be sought to encourage equity and include the
perspectives of those from different cultural backgrounds, differently abled people, genders, and

ages.
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Contact Information

Name™

I First Name*

I Last Name*

Address™ Address Line 1*

City

I El State
I ZIP Code

Phone™

Email™

Personal Narrative

Areas of Professional Expertise (1500 characters max.)™

i 2

Number of characters remaining: 1500/1500

L

Disclosure of Organizational Affiliation (1500 characters max.)

Number of characters remaining: 1500/1500

If you have received BAC grants in the past, please indicate the years, programs and project titles

of the grants. 1500 characters max.

|

Number of characters remaining: 1500/1500
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In reading the Community Cultural Plan sections on the Community Priorities, Vision, and Support
our Cultural Organizations Strategy, please provide your perspective on what principles and focus

most interests you in making good decisions about awarding grants. 3000 characters max.™
._;l

Number of characters remaining: 3000/3000

File Uploads

Please upload your current resume and compile all letters of recommendation / support into one
document and attach either as a Word document or pdf file.

Current Resume™

File uploads may not work on some mobile devices.

Letters of Support

File uploads may not work on some mobile devices.

| have read the City of Boulder's Code of Conduct as described in Chapter 2-7 of the Boulder
Revised Code of 1981, as amended, and agree to abide by the terms described in the Code.
| agree to participate in the panel orientation / training.

| agree to read all applications by the set deadline

| agree to attend all meetings of the Boulder Arts Commission where applications are
discussed.

| consent to all of the above™

C | Agree
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Attachment Three
Draft Letter to Kutandara

The following letter will be delivered to Amy Stewart and the Kutandara Center on behalf of the Boulder Arts
Commission:

Ms. Amy Stewart

Kutandara Center

5401 Western Avenue, Suite B
Boulder, Colorado 80301

Dear Ms. Stewart,

Thank you for bringing your concerns related to the Boulder Arts Commission’s newly developed grant process to
our attention. This new program, developed from the recommendations in the Community Cultural Plan, is a
major shift from the past. As much as all of us on the Boulder Arts Commission tried to think of questions and
concerns that may arise, we knew there would be unforeseen challenges as the program was implemented.

We apologize for the confusing messages you and your organization received from the Boulder Arts Commission
but hope you will work with us to make the necessary improvements to maximize the effectiveness of these
grants. We realize that Kutandara experienced unintended consequences due the implementation of the new
grants program. Knowledge from that experience will be used to help inform the evaluation of applications in the
future. We are currently finalizing revisions to the grants program for 2017 and welcome any input you may have
that will help improve the process.

Sincerely,

Boulder Arts Commission
Ann Moss (Chair)
Annmoss50@gmail.com
303-817-8567
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Attachment Four
Boulder Arts Commission 2017 Meeting Schedule

January 18, 2016
6:00 pm — Location TBD
> Jury Panel Orientation

February 15, 2017

6:00 pm — Main Library Boulder Creek Meeting Room
> Community Project Grant Presentations and Final Decision
> GOS Grants Final Report Review and Recertification

March 15, 2017
6:00 pm — Main Library Boulder Creek Meeting Room
> Innovation Fund Preliminary Discussion and Decision on Semifinalists

April 19, 2017
6:00 pm — Main Library Boulder Creek Meeting Room
> Arts Education Project Grant Presentations and Final Decision

May 17, 2017
6:00 pm — Main Library Boulder Creek Meeting Room
> Innovation Fund Presentations and Final Decision

June 21, 2017
6:00 pm — Main Library Boulder Creek Meeting Room
> GOS Grants Presentations and Final Decision

July 19, 2017
6:00 pm — Location TBD

August 16, 2017
6:00 pm — Location TBD

PROPOSED RETREAT Tentative: September 20, 2017

Time and Location TBD
> 2018 — 2019 Public Art Implementation Plan Discussion and Decision
> 2018 Grants Cycle

October 18, 2017
November 15, 2017
6:00 pm — Location TBD

> 2017 Council Letter
December 20, 2017

6:00 pm — Main Library Boulder Creek Meeting Room
> Grants Jury Panel Interviews

Boulder Arts Commission - 18
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Attachment Five
2017 Grants Program Final Documents

On the following pages are final web pages and other documents for the 2017 grants cycle. The details of these
documents have been discussed over the last six months of meetings, and were approved at the Commission Retreat on
October 29, 2017. Therefore, this information will not be discussed in the meeting. Rather we provide these documents
a) for the public record and b) as a reference for members of the commission and jury members.
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APPLICANT INFORMATION, INDIVIDUAL AND ORGANIZATIONAL
(USED FOR ALL GRANTS)

1ent Manzger User Manzger

t ™
Manager Meil Manager G0 Helpdesk V

User Details : Mary Fowler CPGFY17
Grant Mame - Community Project Grant = Application - Commaunity Project Grant FY17

My Farms = Commiunity Project Grants FY17 = = Application - Community Project Grant FY17
=  Commaunity Project Grants FY17
* Commumity Project Grant Information
= Applicant Infarmation (IND)
= Applicant Information (DRG)

t information and Jury Es

= Attachments

= Signature & Submission

Discipline * | Select W | This fisld is required s
I M dicate which disciplines ase included.
|
Applicant (The check will be made out to the indhvidual named below)
First Name *
Laet Name *

. - F .
Applicant Mailing Addresa (1) * [ s

F
Applicant Mailing Address (2) | //—l
Ciy * |
State * |“§e|x‘ W | This field is required
Zip Code * |
Plezze enter reguired v .=. the error.
Phone No. * I
Email *
Webelte Address
plicant Contact Neme
(Thie & the main contact for the grant and
will recaive &l comrespondence) *
Phone No. *
Email * |
Grant Writer Name |
(if different from above) L
Phone
Email :
Pngem’ Director Name
(if different from above)
Phone
Email
Tex Status | Select LB
Organtzstion Affillstion = || |
[Preanus! [Save] [Ssvef Continue) [Next]
Copyright & 2009 - 2016 WESTAF. All rights End Liser Agreement Terme of Senvice Privecy Policy

resenved.
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APPLICANT INFORMATION, INDIVIDUAL AND ORGANIZATIONAL
(USED FOR ALL GRANTS)

Dashhoa ot b

Uger Detalls - Mary Fowler CPGFY17

Grant Name : Community Project Grant = Application - Community Project Gramt FY17

My Forms » Community Project Grants FY17 = » Application - Commaunity Project Gramt FY17

«  Community Project Grants FY17

= Community Project Grant Information

o Apoli

= Applicant Information (ORG)
*  Project information and Jury Evaluation

t Informaticn (IND)

= Attachments.
= Signature & Submission

Dizcipline *

[ Select v |

If Multi-Discipline, please indicate which disciplines are included.

Applicant Organization (The check will be made out to this organization)

glu ﬁ?%ﬁﬁgﬁ;‘qmsm are
tehllgc N !:' it etatua la not required for
Applicant Malling Address (1) *

Applicant Mailing Address (2)

City*

Stata ¥

Zip Code *

Phone No. *

Email*

Website Address

ﬁ‘.f:ph-cant Comact Mame

Wil EIne D F2ates oty rem and

Phane No. *

Emall*

Grant Writer Name

(if different from above)
Phone

Email

Project Director Mame
{if different from abowve)
Phone

Emiail

Tax Status

## me c}; P_Iég‘ %{alg\:é?.rtwe Director (if
Phone

Email
Date Established *

Mizzicn Statement *

Geographic Area Served #

Mumber of Emplayeas (Full Time) *
Mumber of Emplayees (Part Time) *

[ — =k | s |

Copyright € 2009 - 2016 WESTAF. All
rights reserved.
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COMMUNITY PROJECT GRANT

[EEAER Content Manager User Manager Life Cycle Manager Report Query Builder PDF Layout Mznager Mail Manager GO Hel

desk

User Details : Mary Fowler CPGFY1700002
Grant Mame : Commaunity Project Grant > Application - Community Project Grant FY17

My Forms > Community Project Grants FY17 » » Application - Community Project Grant FY17
*  Community Project Grants FY17
Community Project Grant Informetion

| *  Applicant Information (INDY
*  Applicant Information (ORG)

Project Information and Jury Evaluation
*  Attechments
*  Signature & Submission

Speciel Note: This syatem works best with the following web browsers: Mozills Firefox. Safari, Google Chrome. To avold difficulty. please download and install one of these broweers to apply for a grant.
PURPOSE The Community Cultural Plan identifies & set of "Community Pricrities” desived directly from the hopes and aepiretions of Boulder's residemnts:

A &q)purtlhe resifiency and auulslnshllty of cultural o zathona to enhance their sbilfty to benefit the community.

B ‘BEte 8 supportive environment for ertists and creative professionsls, while fostering innovative thinking Endleaderuﬂ)amnglhem

G, Frlnd'n‘m he civic dislogue about the ahllh)' of culture 1o pesitively contribute to the economy, aoclal offenings, the environment, and eamhenﬂcerpreaslm-ufdhuahy

0. Develop Boulder's creative |dentity in En Innwﬂnem d laader in cubtural metters and “that identity to the region and the world.

E. Focus on the expression ofnitu'eand in the ic reslm through public art, the urban cape, cufture in the neighborhoods, and esrend| UE encourters with the arts.

F. Amplify the vibrancy of Boulder's cultural destinations: the vely mix of museums, performance venues, events, districts, studios, maker spaces, and other facilities that miake Boulder an enticing pleceto
viait, Bive, play, and work. Fill In the gaps and addrese Imuenufscmn end affordabdlity.

| These complex [ssues are the most imporiant inftistives we can work on a& & culiural community in the coming years. The purpoae of the Community Projects grant is 1o encourage Innovetion and exploration in order
‘1o achieve progress on thase Cmmunﬂy Pricrities.

Total Funde: $70,000

Awarda: b @ maximum $10,000 esch; **Opportunity Grant- 1 @ maximum $10,000

ﬁh‘afhe lmard amount of §10,008 s 8 maximum funding guldeline. Smaller requests will be accepted.
nnual

***Opportunity Grant: Thia grant is open fo first ime applicants or applicaniz who have not received a BAC grant in the last 5 yeara.

D‘EADIJNE TO SUBMIT APPLICATION: 5 p.m., Wadnesday, Jenuary 4, 2017,
J mmdfv.w‘lh‘JIEE:\EIw.l‘l':lsaﬂ.a‘h‘n ot ?ead "ﬂﬂ;s etc.f Revision by applicants if
Bnuary 2w by For A mlmenan bon by & necessary
Januery 12 — February 1 Preliminary Review by Panel
February 2 - 8 Score processing by staff
February 8 Preliminary Scores posted online
February 8 -15Ep€came hawe time o prepars 3-minuie presentstion / ::Esefnrlhelr rant / snswer questions
eeti Dml d final d 4

February 15 =Py lone by on grents
APPLICATION REQUIREMENTS
= General Eligibility. Meets all general eligibility reguirements.
= Open to AL Anyone may apply once the General Eligibdlity Guidelines are met, including individuals, emslam orgenizations, organizations with pending non-profit status, fiscally eponsored organizations and
for-profit erganizations with a community focua, Organizations not hesdguartered in Boulder may be considered {refer to Jury Evaluation question # &),
= Service ares and Programmin must have & significant component of public programming that tekes place in the city limite of Boulder and that the programming mests the oritenis deacribed in the Chapter
14-1-2 of the City of Boulder Revguaed oda.
= Projects must teke place after the grant g decision and be by June 30, 20718,
REVIEW PROCESS

= Daliberation, Grant proposals are reviewed at Boulder Arts Commizsion (BAC) meetings. See achedule.

o Evaluation of Applicationa. Fundn%ln previous years does not impdy continued auppnrl Each appllcaﬂon |s reviewed anew inthe comtext of current policies and spplications. Applicents that have received repeated
lundlng should be sware that the BAC looke for indication of growth and a fresh approach 1o thelr

= Evaluation Criteria.

Commiunity Priorities (Maximum & noints)
Cuttursl (Maximum B naints) fudl
FuII Accaas (Maximurm & poirts)
and Evnluatlnn Strategy {Maximum 8 points)

Anlm Excellenne(h!sxlmum B points)

Boulder Focus (Maximum 4 pointa)

Equity (Meximum 4 pointa)
ecoring Eyetemand rubric E:TIhe Community Project Grant can be found at hitps//boulderarie. ong/wp-content/uploads,/2016/171/201 7-Scoring-System pdf

APPEALS PROCESS

Written Appeals Process. The deadline for & written appeal ie 14 days after funding decisions has been made by the Boulder Arts Commiesion (BAC). The appeals process can be found at httpy/boulderarts.org/wp-
content/uploads,/2016/11/Appealz-Process pdf
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COMMUNITY PROJECT GRANT, cont’d

GRANT AWARDS

= Notificationa and Disperzsl of Funda. Staff notifies all apolicants of recormmendstions and declined oropozsals. and beains the orecess of having checks cut and collecting anv necessary supporting documents and
infarmation. Recipients are notified when they must make an appointment to sign contracts, Checks are sent by mail or electronically to bank accounts designated by the recipients.

= Communications. All official communications and notifications will be made to the named individual anolicant or person desianated as the oraanization contact. It is this person's resoonsibility 1o communicate BAG
reouirements of the arant sward to any collaberstors or other participants. This incledes, but = not limited to, such things as compliance with grant contract egreements, identifying BAC sponssrship on publicity
miaterials and reporting issues.

= Award Amount. The BAC regerves the right to adjust the amount of & grant eward offered to an applicent. Thera are no restrictions a8 to the minimum amount that may be requested.

rees affiliated with the Colorado Public Emp! Retirement will b 1 by & withholding requirement enacted by the Colorado State Legislature, if awarded a City of Boulder arts
granl. Dela I ane avalahleanlhe PERA website.

= Immigration Affidevit for Individuals. The State of Coloredo law requires proof of legal residency at the time of grant check pick-up.

c IS Taxation. Gramt ewards are nontransferable. Grant ewards are taxable end are reported 1o the federal government. Upon award, & cument IRS form W-3 muet be submitted for the City of Boulder Finance
Department recorde for each grant reciplent, whether the a":Flen,t i= an individual or an organizetion/business. The W-0 must be in the zame name az the grant recipient namead on the grant application. Failure to supply
the coresponding W-9 number willl invalidate the grant aw:

= Contract. When a funding award iz made by the BAC. the recipient will be contacted by eteff to malcemaglpulnlmmtm &ign a g'smcrlqe:rmrsctwmnhe City of Boulder. In the contract, the recipient will indicats
the completion date of the project and the date a grant budget report will be submitted 1o the BAC through the on line system (requi maonth after the project is completad).

= lzsuance ufFundm{hechs Clnne the contract iz slﬁned [t will be submitted mCItthnnce alon: v.mh the invoice, Funds.l’wecks are delivered within the next 3 weeks. Grents are inftislly funded &t B0 percent of the
gramt amount h|i20 percent of the grant awarded i paid out upon receipt pproval of the Grant Budget Report which ie required one month after the project ia completed. Fallure to submit
& final Grant Budgetﬂepnrl MI regult in permanent loss oﬂheflnal mpemem funds and alsohlnellglbﬂqrmapplyiotﬂnure gram:s

o Mh'mhiedggmmrto‘f BAC Funding. All publicity for mfunded projects must inchede the following credit line: This project is funded {or funded in part) by a grant from the Boulder Arts Commission, an agency of the
Boulder Chy cil. In liew of the credit line, the BAC Log be usad. The grantes will alzo be asked to sign & relessa form and to submit photographa angorwdm of the project that the Office and Arte & Culture
Il be able to use on their website, social media, prlntedmal sl or any other publicity.

= Thanking City Council. It is su) that all grant recipients write the Boulder City Council members to thank them for supporting the Boulder Arte Commission and the Office of Artz and Culture. Please let them
Ig";'mm }IHB gragl: will be used, and the difference it will make to your organization. Please also invite them to attend your events and programs. Visit httpss/bouldercoloradio.gov/city-council to find owt more about
Council members.

REQUIRED REPORTING ON FUNDING PROJECTS

= Time Frame for Reporting. The grant budget report is due one month after the project is completed.

ie done Ihrnugh the online systemn that the BAC uses &t bec culturegrants. Log in with the same user neme and password utiized to submit the application for funds. The reporting form is found
under Applk:m hy tions/Reports. Click on the first emall blue icon out to the right omappmprlale report document which will indicate "link to formeet” as the computer mouse nears i

o Extension Requests for Reponlrhg If circumistances change in any way that will delay the applicant's abillity to completelhe pro,em and the rEpﬂﬂ‘ promised in the contract, it is the applicant's responsibility to notify
the Commisaion in advance of the original report deadline. ﬁe named Eg&lbcanl in the grant propoeal must submit a letter by email fo culuregrants@boulderlibrany.org with an
update on the project etstus and a reguest to change the project compl n date and report due date { specific dates mMnrﬂew

= Responsibility. The grant report due date is the reciplent's responaibility to remember, The BAC recommends that the recipient use whatever means will be successful 1o provide an alert that the report is due
shortly. itis also recomme hu'tthe reporting document be explored in edvance to become familiar with the information that will be required. There i no grace period for the report.

= Consequence of Delinquent Report. Unless an extenaion request iz filed with the BAC and approved in advance of the due date, a late rej will regult in boas of remaining BAC funds attached to the grant project.
Additionally, until the report is tuned in and approved, the grant recipient and any individusle or organizations/businesaas attached as collaborators on the project will no longer be eligible to apply for BAC grant funds.

| Dertlfilhnt | have read the sbove Informmen nrud that this project mmlhe BAC'E ellgi}lhy requirements and. if a funding award iz mede, will continue to comply with the BAC's requirements and meet with guidelines:
for high artistic quality, community impact, | , funding acknowh ing. *

# | certify

[Saua | [Saua® Fontinua | Nawt |

Copyright 2000 - 2016 WESTAF. Allrights End Uses Agreement Tems of Service Privacy Policy
rasaruad
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COMMUNITY PROJECT GRANT, cont’d

rt Query Builder PDF

Manager GO Helpdesk u I

Ueer Detaile : Mary Fowler CPGFY1700002 \
Grant Mame : Community Project Grant = Application - Community Project Grant FY17

Manager User Manager Life Cyc!

My Forms = Community Project Grants FY17 = » Application - Community Project Grant FY17
=  Community Project Grants FY17
=  Community Project Grant Information
= Applicant Information (IND)
=  Applicant Infarmation (ORG)
= Project information and fury Evalustion
= Aftechments
=  Signature & Submission

PROJECT NARRATIVE

re you & first time applicant? * Yeu Mo
]

Heve you received a BAC grant in the past Yes Mo

S years?*

Please answer sach gquestion in

1. Project Titke (50 character limit) *

teuxt fields provided.

49 characters remain

2 Grant Amourtt RequestegiMadimurm is $10,000) *
—

3. Project Summary (A brief overview of your project]): (3000 character limif) *

body i

2999 characters remain
4._Project Calendar. (500 character limit) *

body a

499 characters remain

5. Project Con ion Date (This is the last 10/01/2016 -
day of any public everlvlt nelmedllne"meﬂ o
project. Project must be complet

Juna 30, 20018) * .

6. Report Due Date (One month following -
the project c:nmpleénn data) * 11/01/2016 .

7. Project Location® {250 character limit) *

body 4

249 characters remain

8. Collaboration. Describe your and/or your organizetion’s most significant interactions with other organizations end efforte. If this
is a solo project with no partinere beyond the applicant, reepand with "Mone.” (500 cherscter Bmit) *
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COMMUNITY PROJECT GRANT, cont’d

JURY EVALUATION

Please anawer each question in the text fiebds provided.

1. Community Prierities. In what way will this project contribute to one or several of the Community Priorities described in the
Cornmunmr Cuttural Plen? Does the prnJem contribute to one Priority thomughhr" Or, does it address many? What specific
benefits to the community are plannad? How will euccess be measured?

Community Pricrities. (Maximum 3000 charecters) *

L aaal[ssulz=][=xssa]+]

body -

2999 characters remain

Please anawer each question in the text fiebds provided.

2 Cubtural Offesinng. In what way does your project fill & gap in the varisty of culturel offerings in Boulder? What is exciting or new
about your praject?
Guhtural Offerings. (Maximum 3000 characters) *

[ aasl[s: ul[z=5][>-][xaasls]

body 4

2999 characters remain
Please anawer each question in the text fiebda provided.

3. Full Azcess. Describe how your project will address affordahbility, i i ion, and acceptability to
diverse groups?
Full Access. (Maximum 3000 characters) *

[ =asl[ar slfz=][=][ssaa][]

body l

2999 characters remain
Please anawer each question in the text fiekds provided.

4. Pronosed Dutcomes and Evaluation Strateav. Describe wour evaluation strateav for this orolect nnd hnwyuu will collect data.
Please alao include your goala for thiz project and how the benefit to the community will be messurad

Proposed Outcomes and Evaluation Strategy. (Maximum 3000 characters) *

L ceslfas vlfz=][=-][s2aa][]

body -

2999 characters remain
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COMMUNITY PROJECT GRANT, cont’d

Pleage anzwer each question in the text fields provided.
amgummmm Describa how mwnwiuw
haw: g} professionsl ertists are ivolved in &he

R e e e ?-m m..m"' e

and/or d) other

YOUT programim ‘which you measure the quality
mmmwmm&mw p&bhbhmmm
Artiatic Excellence, (Maximum 3000 characters) *

2099 chzracters remain

Fleae answer each question in the text fields provided.
§ mmﬁuﬂwamwm Boulder or are you en organizetion outside of Boulder and to what degres
doy

Iﬁ

3000 characters remain
Please anawer each question in the text fields provided,
7. Equity. mhmﬂhmmmnhmmmﬁEWaHnunﬂwdmﬂWh

support of the inelud n)awﬂuum not yet recelved & grant in this cycle, and/or
wmm rwwwmt ugl'mlr WWWW
models ﬂ.&% mwmmmmun npndm .} Describe how does or
does not fulfill one or several

Equity. (Maximum 3000 characters) *

2999 characters remain
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ARTS

EDUCATION PROJECT GRANT

Report Query Builder PDF

Manager User Manager Life Cycle Man

ut Mznager Mail Manager GO Helpdesk

User Detalls - Mary Fowler PGAEFY 1700001
Grant Nama - Arts Education Grant = Application - Arts Education Project Grant F¥17

My Forms = Arts Education Project Grant FY17 = = Application - Arts Education Project Grant FY17
= Arnts Education Project Grant FY17

Arts Education Project Grant Information
Applicant Information

Project Narrative

Jury Evaluation

Attachments

Signature & Submission

Nate: This system works best with the following weh browsers: Mozilla Firefox, Safari, Google Chrome. To avoild difficulty,
se download and install one of these browsers 1o apply for a grant.

PLIRPOSE; The Arts Education Project Grant provides nppnrlunMeB fnr chltlfenln the Clry nf Bowlder to heve unigue expeniences

with practicing artists, sccess o tools and tech In professions. The goal of the grant is.

lo‘ljmgﬂse the exposure of studenta to unigue end memrnEle experiences that may shape thelr future in cultural participation

and cregtive careers.

Total Funds: 430,000
Awarde: E@rmndmumSSDDﬂEach:'"Oppn nity Grant - 2 @ meximum $3,000 each,
Detalls: The sward amount of §3,000 is a maximum funding guideline. Smaller requests will be accepted.

s Opportunity Grant: This grent is open to first time applicants or applicents who have not recelved & BAC grant in the last 5 years.

DEADLINE TO SUBMIT APPLICATION: 5 p.m., Wednesday, February 22, 2017,

Fehrusryﬁ March § Hﬂle'wby staff for Eligibility, completeness, etc./ Revision by applicants if necessary
e e
- rocess siaff
April 12 Preliminary Swp‘les Q
April 12-19 Applicants hmre timeto p(epare 8- mlnme opilunal prﬁentaﬂnnfcase for their ‘nEwer queations

April 19 BAC Mesting — Pres by and final decizlon on grants
ELIGIBILITY REQUIREMENTS
General Eligibility. Meets &ll general eligivility requirements,
Open to Educstors, Adminiatrators, and Presentera. Clasaroom teachers and school administrators in public schoole, private

schools, home school easocistions, and nonraditions] classroom seftings, &8 well a5 artists / individuals / organizations
collaborsting with echools on prn mming are eligible.

ce Area and Proar rolects must have s demonatrated benefit to school children mthemofbau!de!
rojects must take planeahenhegwnrdeedlne and end before the end of the 2018 spring semester.
REVIEW PROCESS

= Deliberetion. Grant propossls ere reviewsd &t Boulder Arts Commission (BAC) mestings. See echedule.

= Evaluation of Anolications. Funding in orevious vears does not imoly contineed suonort. Each annlication is reviewad anew in the
cnntext of current nolicies and annlicatinns. Anolicants that have recefved repested funding should be aware that the BAC looks
ﬂx indication of growth and & fresh approach to their work.

= Evaluation Criteria,

Benefit to Students (Maxdmum § points)
Complementing Curriculum (Mexdmum & paims)
Proposed Outcomes and Evaluation Strategy (Meximum & polms)
Artistic Excellence (Meximum & points)
Enulderl-ﬂc:ua (Meximum 4 points)
Th pme mam"mlma i Education Project G befound &t ittpe//houldera
& COMm) o em and rubric for the Arta Education Project Gramt can be found st 2 fboul ris.ong/wp=
cnn!enﬂwinndwm‘?wﬁH2D1?-$mr|ng—&ya‘tempdf

APPEALS PROCESS

‘Witten Appeals Process, The deadline for a written appesl is 14 deye sfter funding decleions hee been made by the Boulder Arta
smmlsagP (BAC). The appeals procesa can be &t hitpy//boulderarts.org/wp-content/uploade/201 6,11/ Appeals-
TOCEES, P
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ARTS EDUCATION PROJECT GRANT, cont’'d

GRANT AWARDS

= Notifications and Dienerasl of Funds_ Staff notifies sl aoolicants of recommandations mbd declined nronaasls. and heaine the
i hen

nrocass of having checks cut and collecting anv documents and |

are
thew must make an appointment to sign contrects. Checks are sent by mail or elec‘n'mcalytobu'll: accounts designated by the

recipients.

= Communications. Al official communications &nd notifications will he made to the named individusl annlicant or nerann

desianated as the oroanization contact. I s this nerson's reznansibility to communicate BAC reoulrements of

anv collaborators or other particinants, This includes. but is not limited to. such thinos &8s compliance with grant contract

agreements, identifying BAC aponsorship on publicity materials and reporting issues.

= Awand Amount, The BAC reserves the rioht to adiust the smount of a grant award offered to an applicant. There are no

reatrictions & to the minimum amount thet mey be requested.

= PERA Imnacts. Retirees affiliated with the Colorade Public Emnlovees Retirement Association will be impacted by a withholding
uirement enacted by the Coloradn %rmLegsllelre. if awarded a City of Boulder arte grant. Details are availeble on the PERA

ebeite. See "Dizclosure of Compenaation.”

= Immigration Affidavit for Individuals. The State of Colorado lew reguires proof of legal residency at the time of grant check pick-

up.

= RS Tayation. Grant awsrds sre non-ransfersble Grant awards are texsbla and are renortad to the federal noovamment. Linon
award. & current IRS form W-’Q st h@ €Ilbm|||!d for the Clw:vf SouIdPr anc'? Densrtment records for sach arant racinient,
whether the recinient is an individusl i=t he in the same name Ba the arant recipient

named on the grant appllcamn Fsilem suppdy the nnn'espmdlnu wa numhel will invelidate the grant award.

= Gontract. When a funding award is made by the BAG, the recinient will be confacted by staff 1o make an anoointment o sion &
arant neniect contract with the City of Boulder. in the contract. tha racinient will indicate the comnlation dste of the oroiact and the
date a arant budget report will be submitted to the BAC throwgh the on line aystem (required ene month after the project is

completed).

= Iasuanca of Funding Checks. Once the contract is sioned. it will be auhmitted to Citv Financa alona with the invoica.
Funds/chacks are daliverad within the next 3 weaks. rants are inftislly fundad st B0 nercent of the arsnt amount awsrded
remaining 0 nercant ofrhenrnm swardad is neid out unon recaint and BAC anoroval of the Grant Budoet Renort
ana manth after the oo comoletad. Failure to $Ilbm|| a final Grant Budget Report will resultin permanent loss of the final 20

nercent funds &nd also In mlglhlity ‘o apply for

= Acknowledoment of BAC Funding, All oublicity for BAC-funded nrolects must include the following credit line: This nrolect is
Fumded lor funded in nerth by 3 arent fram the Boulder Arts Commiszion. an aoency of the Boulder Citv Council. In lieg of the credit
fine the BAC Lono mav be usad. The orantes will alzo ha asked to sion 5 release form and to submit chotnaranhs snd/or videos of
the nrodect that the Office and Arts & Culture will be sble to use on their website, social media, printed materials or any other

= Thanking City Council. It is suggested that all grant recipients write the Boulder City Council members to thank them for
supporting the Boulder Arts Commizeion and the Office of Arts and Culture. Flegse ket them know how this grant will be used, and
the difference it will make to your organization. Please alzo invite them to sttend your events and programa. Visit

hittps://oeuldercolorado.govicity-council to find out mere abeut City Council members.

REQUIRED REPORTING ON FUNDED PROJECTS

= Time Frame for Reporting. The grant budget report is due one month after the project iz completed.

= Method. Reporting is done throuah the anline svetem that the BAC uses at hac.cultureorants oro. Loa in with the same user
name and nassword utilized to submit the annlicstion for funds. The renorting form is found under Annlications: My
Anolicationa/Renorta. Click on the first small blue icon out to the right of the appropriste report document which will indicate “link

i formset" as the computer mouss nears it

a Emnzlnn ﬁmwwm for Renorting. if circumestences chanos in mw wa that will delwlhe aunirerrl = shilitv to complets the:
oroiect and the renort oromised in the contrect. it is the aooli v 1o niotif on in sdvance of the
arininal nepnn deadline. The named applicant in the arant nmmnal mllm submit a lettar adm»wd tothe Arts Commiszion by
amail to uinmmlv-ﬁlhnulderﬂxuy org with an update nn1he nroject etatus and a request to change the project completion

date and report due date {specific dates are required in the lettey).

= Reanonsibility. The arant hudoet renort due date is the racinient's ihility o ra her. The BAL r

recinient use whatever means will be successful to nrovide an alert that the renort is due shortv. It is slsn recommended th
renarting document be explored in advance to become familiar with the information that will be required. There is no grace perlnd
for the report.

= Con: of Deli Rennort. Lnlese hon reauest is filed with the BAC and anoroved in advance of the due date 3
Ista renort will result in loas of am I'Plnallll'“! BAL funds sttached 1o the arant nrolect. Additionallv. until the renort is tumad in snd
anoroved. the arant recindent and & or attached as collaborators on the project will no

langer be eligible to apply for BAC wamﬂmdn_

that | heve read the above information and 'hai this project meets the BA’L‘."& eligibility requirements and, if a funding award
ith high artistic quality, community impact,

made, will continue to with the BAC's and mest wi
Iu:hslveﬂeas. funding acknowledgment and repnrllng

['Saua [ Sawa 2 Continie | [ Nave |
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ARTS EDUCATION PROJECT GRANT, cont’d

anager Report Query Buider POF Layout Manager Mail Manager G0 Helpdesk

Dashbos:

| Content Manager User Manager Life Cy

Wser Detaile - Mary Fowler PGAEFY1 700001
Grant Name : Arts Education Grant » Application - Arts Education Project Grant FY17

tign - Arts Education Project Grant FY17

My Forms > Arts Education Project Grant FY17 » » Apph
= Ans Education Project Gran 17
= Ans Education Project Grant Information

= Applicant Information

*  Project Marrative

= Jury Evaluation

= Attachments

=  Signature & Submission

Project Title (50 character limit) = .
I 77
49 characters remain

Amount Requested (Maximpm 53,000) *

I'.ESt ?ﬂ

Please answer each questien in the text fields provided.

1. Prng:t Summary. A brief overview of your Em}ecl Include how ft will connect with or complemeant the class curriculum, how many students the project will resch, if the project will benefit underserved populations, and the
b that you expect for the studenta. (3000 charscter limit)

Project Summery. (3000 character lmit) *

[ saells o]zl lrsss]F]

body a

2999 characters remain

Pleaze answer each queation in the text fiekds provided.
2. Project Calendar. Projects must take place after the grant deadline end before the end of the 2018 spring semester.

Project Calendar, {500 cheracter limit) *

/7

4909 characters remain
Please enawer each question in the tex fiekds provided.
3. Project Locatian, (250 charedter limit)

N

240 characters remain

4. Project Completion Date #
(Projects must teke place after Uiswui|’

the grant deadline and before
the end of the 2018 apring
Eemester.) *

i o T
Folloving the project 10/30/2016 |m
completion date) *

)
([ —" ——— -

Copynght © 2009 - 2016 WESTAF. Al rights: End User Agrzement Terme of Service Privacy Palicy

reserved.
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ARTS EDUCATION PROJECT GRANT, cont’d
r PDF Layout Mzna I w

n Grant > Application - Arts Education Project Grant F¥17

User Details - Mary Fowler PGAEFY1700001
Grant Namae - Arts Educat

My Forms = Arts Education Project Grant FY17 = = A

1 - Arts Education Project Grant FY17

= Arts Education Project Grant FY17
= Arts Educaton Proje:

it [nform:

*  Applicant Information
*  Project Narmrative

Jury Evaluation
*  Attachments

*  Signature & Submission

Plezae anewer each question in the taxt fields provided.
merg?m Studemts. in what ways will this project directly benefit the students and thelr growth ss cultwal participants or in the creative industries? ‘What new ekilla or experiences will be

Benefit to Students. (3000 character limit) *
[

saal[ssv][zs aasu>]

1251

a
2996 characters remain
Please anewer each question in the tex fields provided.
Complementing Curriculum and Offerings. How does this project enhance, or fill & gap In, the generally avallable currlculum and For

offerings?
more information about Curriculum Iin Colorado visit this website.

Cnr_n_plemeqmg r.urnchum. [.3_0CIEI charage_r Ipnn} *
[ aﬁﬁinr_u_l_.:?'- ll.ll_‘izl

test

2095 characters remzin
Plesae anewer each question in the tex fields provided.

Proposed Outcomes and Evaluation Strategy. How will the benefits to the etudents be
measurad?

Propoeed Outcomes and Eveluation Strategy. (3000 character limit) #

a1 u|[z=][= <][a s an][5]

2096 characters remain
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Please answer each question in the text fields provided.

Artigtic Excellence. Describe how your project commite to high artistic standards. Include information nn howr: 8) professional ertists are involved in Ieadushbu'nilhe potential impact on artists andlhe artistic
fiald {including direct paymant); thynur curstorial approach or artistic miasion ia realized in the p:zecl your sudiences, peers, or critica regpond fo your programmi 3 and/or d) other weys by which you
measure the quality of wour art and the results of those measures. (You may also attach videos other materials, &5 appropriate, to help the oo slon evaluate i quality.)

Artistic Excellence. (3000 character limit) *

aeo|s: u[z=][=-][r=z as][s]

test

2906 characters remain

Please anewer each question in the text fields provided.
Boulder Fnlcut‘;’_ e you 8 Boulder orgenization/individual serving Boulder or are you an organization/individual outside of Boulder and to what degree do you focus on Boulder
programming?

Boulder Focus {3000 charscter Bmit) *

[ aaa[ssu[z=][=-][nsaa]s]

3000 characters remain
Please anewer each question in the text fields provided.
Enuity. Among the goals of the Boulder Arta Commission s to encourage the eqlea itable, fair, and just distribution of funds in suppoﬂ of the ity. Thiz includes zpurl toa) icents who have
not yet received a grant in this cycle, and,/or b} applhama Mmeaml a‘tlunal dershlp or represent groups who are typically underserved by arts programming and funding {Le. cubturally
diverae groups, organizations focused on age dive does not fulfill one or several of these categories.
Equity (3000 charscter limit) *
ae el u[==[=s][rs s>
test
0
2906 characters remain
i [ [ [ ]l
Copyright & 2009 - 2016 WESTAF. All rights End Lizer Agreement Terms of Service Privacy Policy
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RISK CAPITAL GRANT

] Content Manager User Manager Life Cycle Manager Report Query Builder PDF Layout Manager Mail Manager GO Helpdesk

" User Detalls - Mary Fowler [FGFY1700002 5\
Grant Mame : Innovation Fund = Application - Innovation Fund FY17

My Forms > Innovation Fund FY17 == Application - innovation Fund FY17
*  Innovation Fund FY17
*  Innovation Fund Information
+  Applicant Information (ORG)
*  Applicamt Information (IND)
*  Project Information
*  Attachments
=  Signature & Submission

Special Mote: This aystem works hemmﬂnhefnllnﬂhgntbbrowners_ Mozills Finefox, Safari, Google Chrome. To svold difficulty, plesse download and install one of theee browsers to apply for a grent.

PURPOSE: The resiliency of Boulder's cultursl , Bnd creative p i |e enfianced by thelr sbility to Innowvate and teke risks. Too often do plonearing ideas get aecrificed as cuftural leaders
deal with day-to-day operations and tight budgets. The goal of the Innovation Fund is 10 provide risk capital: the bump i funding needed for taking bobd moves on orgenizational management and strategic planning, new
ways of using technclogy, and projects thet open doors to untepped resources and sudlences,

An Ideal project funded by the Innovation Grant will not be a part of an organizations regular programming. In fact, it will keok much different: an experiment on new ways of doing business. Below are & few examples
of great projects thet can serve a8 models;

Tatal

Funds: 530,000
wln’iﬁna I'Il1.|nd'. there e no specific dollar amount or set number of grante. Rather, thie is conaidered a pool of funding which can be mobilized for the best proposals.
e: Annually.

DEADLINE TO SUBMIT LETTER OF INTEREST (LOI): 500 p.m Wednesday, February 22, 2017

February 23 - Mm:hMLOIRavIewtryE pang
March 15 Arts Commiasion Meaeting Inc:unslaﬂ snd salection of LOla for Full Proposal.
March 16 - npﬂlﬁappllcamnmtglem

DEADLINE TO SUBMIT FULL PROPOSAL: 5:00 p.m. Wednem‘lq'. April 5, 2017.

April & - 10 Review by staff for eligibity. Reviaion by applicants if necessany.
ril 11 = May 2 Preliminary Full posal review and score by jury pansl.
gy 3-0 pmc:esamg by st
May 10 Preliminary score stednnllne
May 1l) 16 Applicants prq)ue 3F-minute optional presemtation.
7 Artz Commizssion Mesting ~ Presentations by applcants; jury rezcore: discussion and final deciziens on granta.

APPLICATION REQUIREMENTS
= Beneral Eligibility. Meete all general eligibility requirements,

= Open to AlL e once | efigibifity guidelines are met, including individuals, artists, non-profit ions, organizations with ing non status, fiscally s ored ations and
) pﬁ‘ﬂlw\gﬂlms wi I?gpchurnmunw ?E*ﬁﬂrglgnlmm . not headguarterad in ng Boubder may be co aidemd A mmhsllwrﬁeadquanm Inpmé'grur m-proﬂ;d on Boubder E:gp?;:;mnuw | be given
preference.

1fer;_dg$ T;ena?ynd Programmi m Mum hE sble to demonstrate thet & majority of the organization’s programming takes place in the City of Boulder and that the programming meets the criteria described in the Chapter
¥ 1

o Projects must take place after the grent funding decigion and be completed by June 30, 2008,

APPLICATION & REVIEW PROCESS

Applications 1o the innovation Grant are conducted by Request for Proposale procesa using the following stepa;

1 LLetter of intent. Using the Boulder Arts Commiesion’s onlnegrem tool. applicants will be asked to supply information about themselves and/or their organization and & "Letter of Intent” which gives a brief description
of tha proposal. The Letter of Intent must be no more then 600 words, typed in 11-paint font an letterhead, with no photos, charts, or other content.

2. Jury Panel Reviaw. A panel of jurore Including the members of the Boulder Arts Commission will evalusie esch Letter of Intent based on the evalustion criteris, below, Those nominated by a majority of the Jury will
advance to the semifinalist round of spplication.

3. Staff Review for Eligibility. A review of the eligibility of the application will be conducted by staff with time to remedy any lesues.

4. Full Propozel, Semifinaliste will provide a full propoaal with the following componants:

1. Propozsl Brief (1 page). Provide a namative on your proposal and specifics an how this fundln%wil allow you / your orgenization to experiment with new organizationsl men ‘tocls, strategic planning,
‘technology, or nm]u:!sln sccess uniepped regowrcee and sudiences. Whit is the ides you wish 1o test? What do you hope to leam? Whai promiee does this project have for impro: ngy'mrolunnh:a‘mn

2 Propozsl Detalls (3 pages). Provide & detelled narrative on how you will conduct the project. A good proposal will include:
project goals,

the atepa you will take,

partners and collaborators,

‘venues, resources, and capacities neaded,

the expected outcomes, and

any risks or vulnerabilities and how you will mitigate them.

3. Propoeed Timeline and Bud, ’ft (1 page). Provide a high-level overview of the proposed timeline. Include the major steps you described in the proposal. Also, include & simple budget, showing sources of
funding neaded 1o conduct the project and genersl expense categories.

4. Evslustion Plans *l pEge). Pmﬂcle ] hﬂefmun}ml sirategles for evaluating the success of the project. Include the specific messures you will us= and the process to collect the date. What does
success ook lke’ | i yio d success or fallure?

5. Links to Resources. Spane will be provided in the onfine application to provide the jury with website links to other resources incleding photos, videcs, articles, reviews, dete, charts, or any other content.

Preliminary Review snd S:eanng':mpusls will be reviewed by the jury members whao will then provide a serles of scores based on the evaluation criteris, below, and vaing sn evalustion rubric. The jury will also provide
comments and questions with

o B =

6. Arts Commission Meeting — Fingl Deciston. During the meeting, you will be given the opportunity to provide & three-minute statement to anewer the questions raleed, or further infiorm the jury panel about your
application. After your presentation, the jury members may askafewbdefdaia: Ems.

Leter Inlha‘tnmmeetlng.lhe Jury panel will discusa each application and individual jury memhersm&ydeﬁdem change m&eﬁlﬂc scores based on new information [g'rmldedurq]yuur presentation. Once this
rescore ks complete, the applicatione are reranked. The members of the Boulder Arte Commission deliberata on & final approval of the applicationa whl will recelve a grant. The Arts Commisskon
mey a) accept the top scores in the ranking, b) choose to adjust the ranking. or c) ask the: |urypanelmrecunaldel specific scores.
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RISK CAPITAL GRANT, cont’d

REVIEW PROCESS
= Deliberation. Grant proposals are reviewed at Boulder Arts Commizaion (BAC) meetings, See achedule.

o Evaluation of Annlications. Funding in nrevious vears does not imode continued sunnort. Esch annlication is reviewed anew in the context of current policies and applicationa. Applicants that have received repeated
funding should be sware that the BAC looks for indication of growth and a fresh approach to thelr work.

= Evaluation Criteria.

Proposale will be evaluated and scored based on the following criteria:
Welue of the Experiment (8 points possible). Do the goals and desired outcomes promise to have real and positive impact on the organization, their audience, or the commaunity? The
Organized and qgic Approach (8 pointa Does the proposal heve & realistic plan, capecities, resouncas, timeling, and budget? Does the organization have the capecity and organizational health to Tl
take on this experiment?

Community Priorities (8 pointe poesible). Does the project described align with the stated community priorities for cubture found in the Community Cultural Plan?

Evaluation (6 points possible). Do the plans for deta collection, measurement of success. and interpretstion seem reasonable and accurate?

Boulder Focus (4 points poseible). le the applicant & Boulder-baged organization/individual? Or, are they serving Boulder from a headquarters outside the city? To whet degree do they focus on Boulder

programming?

E?ulableuseafmnds {4 points possible). Hea the applicant already recaived funds this cycle? Does the D ] in leaderzhip or audience, that iz typically underserved by gramts:
thia

econing rubrie for the Community Project Grant can be found st http://boulderarts.org/fwp-content/uploads/2016,11/2017-Scoring-System. pdf

APPEALS PROCESS

Written Appeals Procees. The deadline for & written appeal is 14 days after funding decisions has been made by the Boulder Arts Commission (BAC). The appeals process can be found at hitpy//boulderartz.orgdwp-
content/upleads,2016/11/Appeals-Process. pdf.

GRANT AWARDS

= Wotifications and Dianerssl of Funds. Staff notifies all anolicants of recommendations and declined nronoesls. and beaing the orocess of having checks cut and collectinn anv necessary supporting documents and
information. Reciplents are notified when they must make an appointment to sign contracts. Checks are zent by mail or electronically o bank accounts designated by the recipients.

i Al officisl o ications and notifications will be made to the namead individual a-nlnllcam or nerson desionated a5 the oroanization contact. it is this person's resnonsibility to communicate BAC
reuulnemems of the arant sward to any collaborstors or other participants. This includes, but i not limited to, swch things as compliance with grant contract egreements, identifying BAC sponsorship on publicity
miaterials and reporting issues.

o Awand Amount. The BAC reserves the right to adjust the amount of & grant sward offerad to an epplicant. There are no restrictione s to the minimum amount thet may be requasted.

= PERA | 2. Retiress affillsted with the Colorado Public Retiremant ‘will be imp. d by & withholding requirement enacted by the Colorado State Legislaturs, if awarded a City of Boulder arts
grant. Details are availeble on the PERA website. See *Disclosure Compensation.”

= Immigration Affidevit for Individuals. The State of Coloredo law requires proof of kegal residency at the time of grent check pick-up.

= IS Taxation. Grent ewards are non-transferable. Grant swards are taxable and are reported to the federal government. Upon awerd, & cument IRS form W-0 muet be submitted for the City of Boulder Finance
records for each grant recipient. whether the reci m}:lem iz an individual er en organization/business. The W-9 must be in the eame name a& the grant reciplent nemed on the grant application. Failure 1o supply
the corresponding W-9 number will invalidate the grant aw:

= Contract. When a funding award ks made by the BAL. the recipient will be contacted by staff to make an sppointment to sign a g'srecrrqeumnﬂsc‘twﬂhlhe City of Boulder. In the contract, the recipient will indicate
the completion date of the project and the date a grant budget report will be submitted to the BAC through the on line system (requi manth after the project ia completed).

o lzsuance of Funding Checks. Once the contract ks sIEned it will be submitted to City Finance along with the involce, Funds.l’checks are delivered within the next 3 weeks, Granta are inftislly funded st B0 percent of the
grant amount awarded. The remaining 20 percent of the grant swerded i peid out upon receipt approval of the Grant Budget Report which is required one month after the project is completed. Failure to submit
& final Grant Budget Report will reault in permanent loes uftheflnal mmmmnda and alzo in ineligibility 1o apply for future granta.

= Acki ment of BAC Funding. All puhllcllyfnr Mfunded projects maest inchude the following credit line: Thiz project iz funded {or funded in part) by a grant from the Boulder Arte Commiasion, an agency of the
Bnuld:?mncll In lieu of the credit ling, the BAC Ibe used. The grantes will also be azked to sign & relesse form and to submit photographs Bngurﬂdm of the project that the Office and Arte & Culture
will be able to use on their website, social media, prlrrted ma1 ale or any other publicity.

= Thankina Citv Council. It s suonested that all arant reciniants write the Boulder Citv Council members to thank them for 1the Boulder frts £ il d the Office of Arts and Cultum Please let them
thygnwh“n arant will be uzed, &nd the difference it will make to your orgenization. Pleaee also invite them fo attend your events and programs. Visit hﬂpu#baulderculmadn.gwfchymrml find out more about
cil members,

REQUIRED REPORTING ON FUNDING PROJECTS
= Time Frame for Reporting. The grant budget report ia due one month after the project is completad.

hepanhq I don elh hthe online system that the BAC uses at bec.culturegrants. Log in with the same user name and password utilized to submit the application for funds. The reporting form is found
under kpplbcallaﬂs mugsmepons Click on the firet emall blue icon out to the right amappmpﬂale report docurment which mlndhale “link to formeet” ag Ifffcnmpmer mclutzaen.eaar\‘:e‘m .

= Extension Requests for rting. if circumatances change in any way that will the applicants al 10 o) the and'he re sed in the contract, itis the a nt's e ibil
the Cnmrrlnaﬁi:?i i Bdusnmm:ualglnnl report deadline. ﬁe nsn:eda:‘gllcam Imgwﬁopnaal mmuhmh apllse‘rﬁr ‘Em Pﬂf‘m ion by email 1o cuhureglampplﬁsmllimrg th an
update on the project status and a request to change the project compl n date and report due date dstes are mrhe .

= Responsibility. The grant report due date is the reciplent’s responsibility to remember. The BAC recommeends that the recipient use whatever means will be successful to pnwide an alert that the report is due
mnﬁg.nhh H:gmng?nemme reporting document be explored lnadvgnew become familiar with tha hiﬂmﬁonth&thf Il be required. There iz no grace period for the rapart. port

= Congequence of Delinquent Fepart. Unless an extension request iz filed with the BAC and appmved in sdvm nﬂhed.ledane alata rg will result in loas of remaining BAC funds sttached to the grant project.
Additionally, until the report is tumed in and approved, the grant recipient and any individual sttached az collaborators on ﬂnpro]eﬂa:; no bonger be eligible to spply for BAC grant funds.

rlﬁ};lhmlhmreadthednvelnfmmimandﬁmtlhle project meetslhe BACE el?blhyrequiememnuld.lfs funding eward iz mede, will continue to comply with the BAC's requirements and meet with guideli
for high artistic quality, community impact, in funding ack reporting. *

| certify

| Sawa | Save & Continue || Ner |
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RISK CAPITAL GRANT, cont’d

er POF Layout Manager Mail Manager G0 Helpdesk

hboa:

Content Manzger User Manager Li

User Detsils : Mary Fowle (1700002
Grant Nama : Innovation Fund = Application - Innovation Fund FY17

My Forms = Innavetion Fund FY17 = = Application - Innovation Fund FY17
* Innovation Fund FY17
= Innovation Fund Information

= Applicant Information (ORG)
= Applicant Information ([IND)
*  Project Information

= Arttachments

=  Signature & Submission

PROJECT NARRATIVE
Pleaze answer each question in the text fields provided.

1. Project Title (50 charscter Bmit) *

| 7

50 characters remain

2. Grant Amount ﬂequemep{maxlmum ls 530,000)

8, Project Completion Date | -
(Thiz I= the last day of any |
public event related to the
project). Froject must be
completed by June 30, 2018.*
B. Report Due Dete (One month| -
following the project ——
completion datej *

)

[ rre—— _ﬁ.l [ ———— -‘"_ _l

Copyright 2 2009 - 2016 WESTAF. All ights End User Agreement Terms of Service Privacy Policy

reserved.
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znager Life Cycle M i Mail Manager GO Helpdesk

User Detalls - Mary Fowler [FEFY 1700002
Grant Mame : Innovation Fund = Application - Innovation Fund FY17

My Forms = [nnovation Fund FY17 = = Application - innovation Fund FY17
*  Innovation Fund F¥17
*  Innovation Fund Information
*  Applicant Information (ORG)
+  Applicant Information {IND)
*  Project Information
= Attechments
=  Signature & Submission

LETTER OF INTENT (Deadline February 22, 2017)
Letter of intent. Using the Boulder Arts Commiseion's online grant tool, icants will be asked 1o supply information about themaelves and,/or their organization and & "Letter of intent” which gives & brief
tent.

description of the proposal. The Letter of Intent must be no more than 600 wonds, typed in 17-point font on letterhead, with no photos, cherts, or other con

FULL PROPOSAL (Deadline April 5,2017)
If you have been nominated to to advance to the semifingl round, th the required i fior the full proposal:

1. Propoesl Brief (1 page). Provide a namstive on your proposal and specifice on how this funding will allow you / your crganization to experiment with new organizationsl mansgemsnt tools, strategic planning,
technology, or projects to access untapped resownces and audiences. What is the ides you wts% to test? What \:Iyo:j;nu hope to leern? What promise does this project have fo(?mpmwngyuurolganlzslhn?

Proposal Detalls (3 pages). Provide & detalled narrative on how you will conduct the project. A good proposal will inclede;
0| ala,
Ehelstcetpgsnym will take,
partners and collaborators,
venues, resources, and capacities neaded,
the expected outcomes, and
any riaks or vulnerabilities and how you will mitigate them.

Propoeed Timeline and Budget (1 page). Provide a highJevel overview of the proposed timaline. Include the major steps you deecribed in the propozsl. Aleo, Include & simple budget, showing sources of
funding needed 1o conduct the project and generel expense categaries.

4 Evaluation Plana 1&292}. Provide & brief narrative on strategles for evaleating the success of the project. Include the specific measures you will use and the process to collect the data. What does
eucoaes book like? et evalustion iz necessary to ul tand succass of failura?

5 Linksto Resources, Space will be provided in the online application to provide the jury with webaite links to other resources including photoa, videoa, articles, reviews, deta. charts, or any other content.

[ L ENT I

Instructions

Click the Uplosd button 1o
upload new files. Enter title

and description.

Click Submit. Your files will
sppear below the folder name
and folder size.

Hover over the thumbnall of 8
file, click and hold to drag it to
& differant In the ceder.
Hever the mouse icon under
the thumbnail to Edit & file.
Hover the mouse icon under
the thumbnail to Move or Copy
a file to & different folder.

The system uire L]
Eave etweew:;lfsd ks,
If you encountes difficulty, click
Save at the bottom of the page
and attempt egain,

[Lininad] (Manane Foldars.

Folder is Empty

Folder Mame: nnovation Fund FY17-Appfication - Innovation Fund FY17
Folder Size: 0.00 MB
User Storege: 24.513MB out of S00MB Uised, 475.4B7MB Available

Upload requirements: | hin # | Mex # | Max File Sze .I.Pplended

Images 1] 50 50 MB
Videos 1] 50 30 ME
Documents 0 50 50 ME
Audios 1] 50 50 MB

The following sttachments are either required or optional. Plaase submit pdfs endsor jpge for all supplemental materiala except video end sudio.

Attachment Checklist
LETTER OF INTENT (Deadline February 22, 2017)

Letter of Intent. Uising the Boulder Arts Commizsion's online grant tool, applicants will be ssked to suﬁpryinfurmatlun about themeelves and/or thelr organization and & “Letter of Intent” which gives a brief description
of the proposal. The Letter of Imtent must be no more then 600 words, typed i 11-point fort on letterhead, with no photes, charts, or other content. #

FAttached
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YL TR

FULL PROPOSAL (Deadline Agril §, 2017)

If you have been nominated 1o to advance to the semifingl round, these are the required components for the full proposal:

8. Proposal Brief {1 page). Provide & narrative on your g3l and specifics on how this funding will allow you / your organization 1o experiment with new organizational management tools, strategle plannm
techn , OF projects o access untapped resources & udlenm ‘What ie the ides you wish 1o test? What do you hope to learn? ‘What promise does this project have for Improving your orgenization?

Attached

b. Fmpossltllerslh {3 peges). Provide a detsiled narrative on how you will conduct the project. A good propoeal will includs:
project goals,
the stepa you will take,
partners and collsborators,

wenues, resources, and capacities nesded,
the expected outcomes, and

amy risks or vulnerabifties and how you will mitigate them.
Attached

c. Proposed Timeline and Budget (1 page). Provide a high-level averview of the proposed timeline. Include the major steps you described in the proposal. Also, iInclude & simple budget, showing sowces of funding
needed to conduct the project general expense categories.
Attached

d. Evaluation Plana pager Provide a hrlefnanmh.lemynur.ﬂrmaﬁles for evaluating the success of the project. Include the epecific measures you will use and the procesa to collect the data. What does success
look Hxe? What evelustion |a neceaseny to understend success or fal
Attached

&. Links to Resourcea. Space will be provided in the online application to provide the jury with website links to other resources including photes, videos, articles, reviews, data, charts, or any ather content.
Amached

Copyright © 2009 - 2016 WESTAF. Al rights.

reserved.
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Operational Grant (Large)

Content Manager User Manager Life Cycle Manager Report Query Builder PDF Layout Manager Mail Manager GO Helpdesk
|  User Detalls - Mary Fowler (boulder arte) DGLFY 1700003
Gramt Mame : Operational Grant (Large) = Application - Dperational Grants (Large) FY17

My Farms = Operational Grant Large F¥17 = > Application - Operational Grants (Large) FY17
= Dperationzl Grant Large FY17
= Operstional Grant {Large) Information FY17
= Applicant Information
=  Drganization Marrative & Jury Evaluation
= Attachments

=  Signature & Submission

‘ Nate: Thiz system worka best with the following web browssra: Mozilla Firefox, Safarl, Google Chrome. To avold difficulty,
se download and install one of these browsers io apply for a grant.
PURPOSE: To bolster the mmhm of the community's culiurel organizetions. & system of etional |;|rsn|e (5] prlnﬂl)l for
the cultural grants program. This ayetem of instiutional ing supports the Community Priorfties end goals in the Comm
Cubtural Pian within the “Suppart for Cultural Organizations” strateqy. | Link Sea Pages 19-20 ]

Our epproach to operetional funding is derived frum the National Assembly of State Arts Agencies hers modified to suft the
circumstances of the Community Cultural Plan:

A grants maintain the sutonoemy of allowing them to alkocate the dollars to their most pressing needs.
ml.k'mnl owertims, Mﬂn‘ii

B. jonal granta tend to be more predi ch helps organizationa maintain continuity of sapices to thelr
communities.

€. Becsuse operstional grants are flexible, graptees can uee the funda in more opportunistic or enfrepreneuwds| waye then project-
restricted funds often allow.

D. Operationsl grarrluwmewim siringert and T that i ivize and parpetuste good
business practices among arts orgrim‘ﬂom

E. Becausethe graniee—; not the grant maker the | grante are used, this funding
mech]mlafglr:;reduoe “mis=ion drift® emiong mamaennnd can heﬁnn nll'r.nlllhe prnlfuahnulpmglm designed solaly to
appeal to

F. Operstional grants strengthen the non-profit arts infrastructune and deepen working relationships between funders and core
grantees.

Tnt,al Funda
Awards: 3 izamn for 2 years

C;c“: 'Grl&lrrneln‘lerlm le
L amﬂuﬂmmﬁmlmnlhm receive these grants to apply in the 2019 triennial cycle.

Details
Cultural organizations with annual revenues grester than $200,000 (according 1o the fatest 990 tax documents made
avadlsble on Ihe IS webaite) are invited to apply.
Once an applicant is approved to recelve snOpwanand mt, the: roval woubd be valid for two oneyesr terma.
Reporting twice & year, the e fnrprw gﬂ\eﬁ.ﬂc with necessany information to frack
pn?'esa on Ihelr stted evalustion. Duemlhe rules of the Clryhudnet & commitment is mede for only one year st a time.
e end of each year, the BAC will certify that the grant continues info the wﬁsa
Ateach Nmmmlnu of the BAC, whmﬂlediy budget Iz identified, staff will build recommendstions on aliocations for
the following year. This may include increazea or decresses 1o the award allocationa for grant recipients in proportion to the
owverall change of the budget of the Office of Ants CullurE A that time, the BAC may also choose to review epecific
gtions that may have defauhted on the terms of their award In nrderlnadu‘laa staff to 1ake action.

In 01& B8 preparetions begin [ur'menevntﬂenrllnl eycle, 8 new roster of organizations to invite will be established and & new

IJNE TO SUBMIT APPLICATION: § p.m., Wednesday, April 26, 2017

:fd staff for Bl Ibig comipleteness, etc./ Revision licanta if neces

8- Junea! Prdlmlm:ﬂ Review i P LE =0

JI.I'I'IE 5-14 Score pmeeaa Bt

Juna 14 Preliminary Scores glged onling

June 14 - 21 plk‘.am.n hwal]rneln prepare 3-mil ptional ase fior thelr grant/) C

Juna 21 BAC Meeting — Presemtstions by Applicants/Reecore/ Drsu.uslun and fingl deciaion on grants

ELIGIBILITY REQUIREMENTS

= Genersl Eligibility. Meeta all genaral eligibility requirements.

= Budpet Thi id, Cubtural with annual grester than $200,000.

Sarvice Area and Programming. Must beab!emdemnmlhma ma| of the organization’s programming takes place in
Ihe Ch*ufﬂnulderandlhaﬂhe ling meeets the il ngwch?er‘ld 1-2 of the City of Boulder Revised
Code The organization must alzo de that they are tered in Boulder and have been conducting this
programming in Boulder for &t least five years.
= Non Profit Vestficetion. chwrra rovide formal IRS documentation of thelr 507{c)3 status. This letter must be dated
pmlnustnlhe |zt five years, See wof thie document.

= Congistart Management. The onganization must heve conelstent management with no planned or expectad changes to
leaderehip during the term of the funding.

REVIEW PROCESS

= Deliberation. Grant proposals sre reviewed st Boulder Arta Commiasion (BAC) meetinga. See echedule. City Councll in Tem
makes the determination on which plupaeals will be funded end to what extent. The City Council approval procesa can take
up to 4 weeks beyond the BAC's recommendationa.

= Evaluation of Applications. Funding in previous years does not imply continued suppaort. Each application is reviewed anew inthe
context of current policies and applications. Applcants that have received repested f'um:llnu should be aware that the BAC looks

ier Indication of growth and & fresh approach fo thefr worlk.

= Evaluation Criterla,

« Capacity Building (Maximum 8 points

. mwmnhsm“ s (Maximum & pn?m E)

« Propossd es and Evaluation Strategy (Maximum & poinis)

= Artistic Excellence (Maximam B8 points)

The full scoring rubric for the Lerge Operational Grant can be found &t hittp:/ te, org/ Wi t/uploads/2016/17/2017-
Scoring-System. pdf
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APPEALS PROCCESS

Written Appeals Process. The deadline for a written lis ‘Idduy&aﬂa funding decigions has been made by the Boulder Arts

Commizsion (BAC). The appeals process can be fnl.lﬂ!E uw\dn'p-wnw ploads/Z016/1 '::?i\ppealb

Process.pdf.

GRANT AWARDS

= Notifications and Dlmraal of Funds. Staff notifies all applicants of recommendations and decllnad l&and heglns the

pro-eesnofha\hgdbec ut and collecting any necessary supporting documentz and information. Ry notified when
Tnusi make an appointment to sign contrects. Checks are sent by mall or electronically to bank accounts deslgnmed by the

plents.

= Communications. All official communications and notifications will be mede to the named Indhddud applicant or person

designated as the organization contact. It is this person’s renpunslm communicate BAC requirements of the grant award to

any collaborators or other participants, Thie In::luden. but is not limited to, such things as cmlplarn‘-e grant corrlrscl

agreements, identifying BAC sponsorship on publicity materiale and reporting issues.

= Awerd Amount. The BAC reservea the right to adjust the smount of a grant award offered to an applicant. There are no
restrictions &8 to the minimum amount that mey be requested.

o IRS Taxation. Grant awards are non-transferable. Grant awards are taxable and are reported to the federal Ecwemmem. Upon
award, & current |RS form W-8 must be submitted for the City of Boulder Finance Department records for each grant recipient. The
W-% must be in the eame name as the grant recipient ne on the grant application. Failure to supply the comesponding 'W-9
number will invalidste the grant award.

= Contract. When a funding eward is made by the BAC, the recipient will be contacted by ataff to make an agpah‘u'nemmalg'l a
gameomrsc'twhh ‘the City of Boulder. For Operationsl Grants, reporte are submitted biannually on September 1 & February 1
rough the grants online system.

o IaameofFundlnﬁ Checks. Once the contract is signed, it will be submitted to City Finance along with the invoice.
Funds}checks are d ‘within the next 3 weeks. Omﬂenal Grante are funded &t 100 percent &t the outset. Failure to submit
udget Reports may jeopardize thelr next year's

o Acknowledgment of BAC Funding. All publicity for BAC-funded programsa must include the following credit line: This o nlzmion
Is funded in part by & grant from the Boulder Arte Commiesion, an agency of the Boulder City Council. In liew of the credit

BAC o may be used. The gramee will also be asked to sign & release &nd to submit photographs and/s oﬂideoaoflhe
project that the Office and Arts & Culture will be able to use on their website, social media, primd materials or any other publicity.

:| 'I'halldng chgau‘..'-uwndl It Is suggested that all grant r write the Boulder Chy Council members 1o thank them for

Arts Commission and the Office of Arts and Culture. Plesse let them know how this grant will be used, and
lhe dl‘Fference hw‘ll maloeto ur organization. Please also invite them to attend )bu; ur events and programa. Visit
httpa://boulde ouncil o find out more about City Council mam|

REQUIRED REPORTING ON FUNDING PROJECTS
= Time Frame for Reporting. Operational Grant recipients a uired to report twice a year in Sememhem and February 1. In
addMnn to the biannual reporta grant reciplents may be r\equiﬁ to participate in research project

= Method. Reporting is done through the online system that the BAC uses at bac. culturegrants.ong.

= Responeihility. The arent budoet report due date is the recipient’s rasnonsibilitv to remember. The BAC recommends that the

reciniant uze whatever means will be auccessful to nrovide an alert that tha renort is due shortiv. It is sleo recommendad that the

renorth document be explored in advance to become familisr with the information that will be required. There is no grace period
the report.

= Extension hequentxfahepunm If circumatances cha in any Mw‘lldela‘yme spplcam‘a ability to wmpryvmlnhe
‘aticnal Grant reportir TiE, it is the appli Iﬂgeres h{ the Commission in advance of the original
report deadline. The named apple-amh rant prll:'}::aal miust submlta. reazed to the Arte Commiszion by email to
cutmhl':gr'anw@hom ' ulderlibrary.org with an upsae rant status and & request to change the report due date {a specific date is
n

of Delin Report. Unlezs request is filed with the BAC and approved in advance of the due date, a
Ine repmmay]enpardlzelu\ewal of thelr next ml‘afundlng

nu'ngy'hai | have read the ahnve |nfnrmntlnn and that thiz project meets the BAC's eligibility requirements and, if a funding award
s mada, will continue h the BACs requlnemem,s and meet with guidelines for high artistic quality, community impact,
inclusiveness, fln:lm acknowl edgrnent and reporting. *

[ Save [ Saus & Continue || Naxt |

Copyright © 2009 - 2016 WESTAF. Al rights
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Operational Grant (Large), cont’d

1| Content Manager User Manager Life Cycle Manager Report Query Builder POF Layout Manager Mail Manager GO Helpdesk u‘ l .

User Detalls - Mary Fowler (houider ans) DELFY1700003 \’
Grant Mame : Operational Grant {Lamge) » Application - Operationsl Grants (Large) FY17

My Forms = Operational Grant Langs F¥17 » » Application - Operational Grants (Large) FY17
= Operational Grant Large FY17
+ Operstional Grant (Large) Infarmation FY17
= Applicant Information
*  Organizetion Narrative & Jury Evaluation
Aftachments

=  Segnature & Submission

1. Institutional Narrative

This pertion of the application follows the Colorade Commen Gram Application; feel free to cut and paste your organization’s standerd document for this section. Please be sure to address each question below.

20,000 charecter limit. Include the heading for each question, though it = not to repeat the content of each question.
Organizetions! Background. Discuss the founding and dewel of the ion. Explain the original lesue and/or thet was founded to address and how thet may have changed
over time.

Goalz. Describe the organization’s current goals.
Currxn ngrama Provide & brief deacrqmon of the o ‘= cument Include i
Coll

and numbers served, a5 well as expected rasulta.
Describe th In!eracﬂonu with other nlganlz,amm and efforts.
inclusivenses. Describe how tha mﬂhmlnn sirives 1o be inclugve In its programs, staff, boerd, volunteers, and describe progrese to date,

Boserd/Governance. Describe the of the board of directore in advancing the mission of the organization. Include the key issues ralated 1o board effi that are being in the next three years,
the organization hcpregmﬂng board terms, and the misge of the board that contributes financially to the organization
Voluntesrs. Describa how the organization involves wolunteers and unpaid personnel {other than the boand of directors) within a typlcal 12-month time period. Include number of volurteers and hours.
P!annlng Describe the challenges and opportunities facing the organization in the next three years. Additionally, describe how the organization engeges in planning and describe the focus on any current

ni

plan in
ona? Hf there Is additional Informastlon that i vital to convey In this proposal, do 8o here.
Ina!llmloﬂa! Narrative (20000 character [imit) *

[easlla: v]fzz]l=<[saaulls]

" body "

20000 characters remain

2. Jury Evaluation
Flease anewer each question in the text fields provided.

Capecity Building. How will this gram incresss the capacity of your arganization to a) mest goals in your strategic plan of other planning document, b) incresss your organizetion’s susteinability, <) imarove
Innovation, growth, or new community benefits?

Capacity Building (3000 charscter limit} *

aa e e =][= ][z = a=][%]

body a

3000 characters remain

Please answer each question In the text fields provided.

EInm?"illlm Priorities. Inwhat way will thie grant funding increase your ion's ability to contribute to one or
an? [lin

Community Priorities (3000 character limit) *

1 of the Community Priceities described in the Community Castural

.m 5

3000 characters remain
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Please anewer each question in the text fields provided.

Proposed Outcomes and Evaluation. Deacribe your eveluation strategy for understanding the success of this grant over time. Please include the goal{s), the measures by which you will understand progress
towards those goals, and the strategy for collecting this data. Mote: Funding recipients will be asked to include this evaluation as part of their annusl reporting.

Proposed Outcomes and Evaluation (3000 character limit) *

[ aaa][s s ujfz=][> <][ea aa][s]

body -

3000 characters remazin
Please anewer each question in the text fields provided.
Artistic Excellence. l:lescrbehoﬁmJE_ nizetion commits to high artistic stendarde. Include information on one or more of the following: &) professional artists are involved in lesdership and the potentisl
inclu

impact on artists end the artistic f ding direct payment); b} your curatorial spproach or artistic migsion is realized in your programming; c) your sudiences, peers, or critice reepond to your programming;
and/for d) other ways by which you messure the quality of your art and the resulte of those meaaures.

Artistic Excellence (3000 character Emit) *

[ aaa][s s ujfz=][> <][ea aa][s]

body e

3000 characters remazin

[ rmmmn | | P— v

Coovrioht © 2000 - 2016 WESTAF. All riohts End User Aareement Terms of Service Privacy Policy
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Operational Grant (Small / Mid-size)

Gt Content Manager User Manager Li Menager Report Query Builder PDF Layout Manager Mail Ma.

User Detaila : Mary Fowler (Boulder Arts Resource) DGSFY1700001
Gram Mame : Operationzl Grant (Small / Mid-size) > Application - Operational Grants {Small/Mid-size) FY17

My Forms = Application - Operational Grant (Small/Mid-size) FY17 = = Application - Operstional Grants (Small/Mid-size) FY17
*  Application - Operstional Grant (Small/Mid-size) P17
T Grant (Small/Mid-aize) Inf "

. Appllcam Information

= Attachments
=  Signature & Submission

‘ Special Note: This eysten works best with the following web browsers: Mozilla Firefox, Safarl, Google Chrome. To svoid difficulty, please download and install one of these browsare o apply for a grant.

PURPOSE: To bolster the sustainability of the communhty's cultural organizaticns, a em of tional grants iz a priority for the cuhtural grants program. This system of institutional funding supports the
Community Priorities and goats in the Community Cuhuhrg; Plan wlhh%‘?e‘&uppun f:ﬁ:luﬂural aﬂn#e smnem? Lth{See Peges 19 %ﬂ Rragrs i 9 Suppal

Our approach 1o operational funding is derived from the National Assembly of State Arts Agencies here modified to sult the circumstances of the Community Cultursl Plan:
A, Operationsl grants malntain the sulnnumy ofbi ritees, a them to allocate the dollars to thair moat preseing needa.
B. Operational grants tend 1o be more aver time, helps organizations maintain continuity of services to their communities.
C. Because operational gramis are ﬂe:mle. grantees can use the funds in more opportunistic or entreprenaurial waya than mem restricted funds often allow.
0. Operational grents come with stringent eccourtabifity and management requiremente that incentivize and perpetuate buginess practices among aris organizations.
E. Because the grantee—not the grant maker—ultimately deﬁneslhe activities for which operational grants are uzed. thie funding mechanism can reduce "mission drifi” among grantees and can help to curtsdl the
rofiferstion of ama designed solely to ap) to funden
| . Operational grents strengthen the non-profit &rts inframmuure and deepen working relstionships between funders and core grantess.

"";'i&“““ $10000 or 2
Ha 6 @ 51 nr yeara
le; “One-time |ntesi
te: This will slnwnrgantzamnsﬂmrecaru! these grants to apply inthe 2019 triennial cycle.

Details
Cultural organizetione with annual revenues less than $200,000 {sccording to the latest 990 tax documents made available on the IRS website) will be invited to apply. In addition, emerging organizetions that
heve not yet achieved not-for-profit tax status may within conditians lsted below.
Once an applicant |z appr 1o receive nn Uperat onal Gmm.ihe spprml would be valid for two one-year terma.
Feporting twice a year, th the BAC with y information 1o track progress on their steted evaluation, Due 1o the rules of the City budget, the commitment ia
migde for only one year st atime. At the Em‘j nfeschyear the EAC will certify that the grant cumlnues into thie next year.
At each November meseting of the BAC, when the city b Iz identified, staff will build recommendations on allocations for the following year. This may include increases or decreases to the award allocations
for grant recipbents in proportion 1o the overall change of the budpet of the Office of Arts & Culture. At that time, the BAC may also choose to review specific organizations that may have defautted on the terme
of their award in order to advise staff to take action,

DEADLINE TO SUBMIT APPLICATION: 5 p.m,, wedneada)'.ﬁarll 26,2018

April 2?’ M.ay 7 Review by ataff for Elulhllrr\r mmplneness etc./ [evision by applicants if necessary
4 Preliminany Revi

Jury Panel
June 5= '|dSDnne nrocessing by nraﬂ
June 14 Preliminarv Seores naated online
June 14 - 771 Annlicants have time to nrensre 3-minute ontional nresentation/case for thelr orant/anawer questions
June 21 BAC Mesting ~ Presentationa by Applicanis/Rescore/ Discuzsion and final decision on grants

ELIGIBILITY REQUIREMENTS

= General Eligibility. Mests all genaral eligibility reguirements,
= Budget Threshaold. Cultural crganizations with annual revenues less than $200,000.

= Service Ares and ngrammng Must be able to demonstrate thet 8 majority of the organization’s nmgmrrmnquea place in the City of Boulder and that the pmg’emmlng meets the criteria described in the Chapter
141-2 of the City of Boulder Revised Code. The organizetion muet sleo demaonstrate thet they have been conducting this programming in Boulder for a1 least two years.

= Conskstent Menagement. The organization must have conakstent menagement with no planned or expected changes to keadarship during the term of the funding.
= Governance, Non Profit Stetus. Emerging onganizetions thet heve not yet achieved not-forprofit stetus snd community-orkented buzinesses may aleo apply for this grant. These organizations must be able to

demonairate the following:
1. The organizetion has nnmmllit{-«lumd misslon and goels, services, and programming. In liey
2 The organization i3 current| and hes conducted programming conzlstently for at WD years, of
3. The organization has oversight from & board, edvisory committes, or ather newmﬂahb roup, 'I'hai Include community representatio

Profit Verification, the applicant s encour: to provide & mgoﬂhﬂr fiorm CROT00 (Culm Business ewmlunj and documentation of the ﬂuwe criteria. This can take the form of strategic or buskness plann
year-end-reports, media clippings, letters of support, or other

REVIEW PROCESS

= Defiberstion. Grant propoeals are reviewsd at Boulder Arts Commiesion (BAC) mestings. Ses achedule.

o Eveluation of Applications. Fundh%In previous years doea not impdy continued suppurl Each sppilmmnn |z reviewed anew in the context of curment policies and spplications. Applicents that have recelved repeated
funding should be sware that the BAL looks for indication of growth and a fresh approach to

= Evaluation Criteria.

Capecity Building (Maximum & pun‘sil The
Cnmmuulgll’lln {Madmum B points) full
utcomes and Evalustion Strategy (Maximum B points)

n.rtlm Excallence (Maximum B paints)

Boulder Focus (Maximum 4 points

For a) iz without non profit etatus, the gramt muet be used for community services and [;mgrammlnu, end not directly contributed to profit-making ventures. Deseribe the ways In which the

operation of the grant will maintain that distinetian and how it will be documented and ev
sconing eystemn and rubeic for the Small / Mid-zize Operstionsl Grant can be found &t httpe//boulderart=s ong/wp-content /uploade, 2011 6/171/201 -Scoring-System.pdf

APPEALS PROCCESS

Written Appeals Process. The deadline for a written appesl is 14 days after funding decisions has been made by the Boulder Arta Commizsion {BAC). The appeals process can be found at htipy// boulderariz.ongdwp-
content/uploads/ 2016/ 11/ Appeals-Process. pdf,
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Copyright € 2000 - 2016 WESTAF. All rights

GRANT AWARDS

= Notifications and Dispereal of Funds. Staff notifies all applicanmts of recommendations and declined propoeals, and begins the process of having checks cut and collecting any necessary supporting documents and
information. Fecipients are notified when they must make an appointment to sign contracts. Checks are eent by mail or electronically to bank sccounts designated by the recipients.

= Commanications. All officiel communications and notifications will b2 made to the named individual anolicant or nerson desianated as the oraanization comtact. it is this person’s resoonsibility to communicate BAC
reouirements of the arant &ward to any collaboretors or other participants. This includes, but iz not limited to, such thinga a2 compliance with grant contract egreements, ientifying BAC sponsership on publicity
meterigls and reporting lasues.
= Awiard Amount. The BAC reserves the right to adjust the amount of & grant award offered to an epplicant. There are no restrictions as to the minimum amaunt thet may be requested.

= IS Taxation. Grant &wards are non-transferable. Grant ewards are taxeble and are reported to the federal government. Upon award, & current IRS form W-9 muet be seubmitted for the City of Boulder Finance
Department recorde for each grant recipient. The W-8 must be in the same name &s the grant recipient named on the grant application. Failure to supply the corresponding W-8 number will invalidste the grant swarnd.

= Contract. When a funding award iz made by the BAC. the recinient will be contacted by steff to make an sppointment to sign a grant contract with the City of Boulder, For Operetional Gramis, reports are submitted
biannually on September 1 & Februery 1 through the grants online system.

= Iesuance of Fundina Checks. Once the contract is sianed. it will be submitted to Citv Finance along with the invaice. Funds/checks are delivered within the next 3 weeks. Operational Grante are funded at 100 percent
&t the outeet. Failure to submit Grant Budget Reports may jeopardize their next years funding.

= Acknowledoment of BAC Fundina. All publicity for BACfunded oroarams must include the followina credit line: This crosnization iz funded in nart by & orant from the Boulder Arte Commizsion. sn soency of the
Boulder City Council In lien of the credit line. the BAC Lona mav be usad. The arantee will also be asked 1o sign & relesse form and to submit photographs and/or videos of the project thet the Office and Arts & Culture
will e able to use on their website, socizl media, printed materials or any other publicity.
= Thankina Citv Council It iz suooested thet sll arant reciolents write the Boukder Citv Council members to thank them for susoorting the Boulder Arts Commizsion and the Office of Arts and Culture. Pleasze let them

Igﬂf{whﬂwhrlaurabrg will be used, and the difference it will make to your organization. Please also invite them to attend your events and programe. Visit httpa://bouldercolorado.gov/ city-council to find out more abaout
Couneil members.

REQUIRED REPORTING ON FUNDING PROJECTS

= Time Frame for Reporting. Operational Grant recipients are required 1o report twice & year in September 1 and February 1. In addition 1o the biannual reports grant reciplents may be required to participate in research
projects.

= Method. Repaorting i done through the online aystem that the BAC uses &t bec culturegrants.ong.

= Reenoneibilitv. The arant budoet renort due dete is the recinlent's resoonaibility to remember. The BAC recormmends that the recioient use whatever means will be succeseful to orovide an alert that the report ks dus
shortly. It ia alao recommended thet the reporting document be explored in edvance to become familiar with the information thet will be required. There is ne grace period for the report.

= Extension Reauesta for Resorting. If circumstances chanoe in anv wav that will delav the aoolicant’s abilitv to comolv with the Onerational &antrmnn renuirerments, it is the & reeponaibility to notifv the
Commiszion in advance of the original report deadline. The named aoplicant in the arant orooossl must submit a letter addn d to the Arts ion by email o culiuregrant: ulnlerllhrsry.nrg with an update on
the grant status and a request to change the report due date (& specific dete ia reguired in the letter).

= Consequence of Delinquent Report. Unless an extension request is filed with the BAC and approved in advance of the due date, a late report may jeopardize renewsl of their next year's funding.

| cartify that | have read the above information and thet thie project meets the BAC's ellghllnrmqunmemn and, if a funding award iz made, will continue to comply with the BAC's requirements and meet with guidelines
for high artistic quality, community impact, inclusiveness, funding ack

w | certify

| Saue || Save & Continue || Next |
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Content Manager User Man

User Detalls : Mary Fowler (Boulder Arts Resource) OGSFY 1700001 -3
Grant Mame : Operational Grant {Small / Mid-size) = Application - Operational Grants {Small/Mid-size) FY17

My Forms = Application - Operational Grant (Small/Mid-sze) FY17 » = Application - Operstionzl Grants (SmallMid-size) FY17
= Application - Operational Grant (Small/Mid-size) FY17
Operstional Grant {Small/Mid-size} Information
= Applicant Information
*  Organizetion Marrative & Jury Evalustion
« Attechments

*  Signature & Submission

1. Institutional Narrative

This portion of the application follows the Colorado Common Grant Application; feel free to cut and paste youwr orgenization’s stenderd document for this section. Plesss be sure to address each question bealow.
20,000 charecter imit. include the heading for each question, though it iz not necesasry 1o repeat the comtent of each question,
Organizational Beckground. Diecuss the founding and development of the organization. Explain the original lsaue and/or opportunity the organizetion wes founded to addrees and how thet may have changed
gﬁ:“ljeéscrlhe ‘the organization’s current goals.

Current Progrema. Provide a brief description of the organization's cument rams. Include population and numbers served, as well 8s expected reaufts.
Collaboration. Describe the on nmm moet Blgnlﬂcem_lmeracﬁennwhgsgt%y organizations and efforte.

Inclusiveness. Describe how the ation strives 1o be inclusive in s programs, staff, board, volumteers, and describe progress to date.

Board/Governance. Describe the of the board of directors in advancing the mizeion of the organization. Include the key Eeuea related to board effectivenass that are being eddresaed in the next three years,
the organization pullcﬁregmng board terms, end the miage of the boand that contributes financially fo the organization.

Volurteera, Describe how the involves and u; |

npaid {other than the board of dheclurs% within & typical 12-month time pesiod, Include number of volunteers and hours.
F‘?nnnllng. Dezcribe the challenges and opportunities facing the organization in the next three years. Additionally, describe how the organlzation engages in planning and describe the focus on any current
lanning efforta.
Enr Profit Businesses. For spplicants without non profit stetus, the grant must be ueed for communtty services and programming, and not directly contributed o profit-making venfures. Describe the ways in
which the :‘:P:»emﬁnn of the grant will maintain thet distinction and how it will be decunented and evaluated.
Optional. If there is additional information that is vitel 1o conwey In this propoaal, do so here.

Institutional Narrative (20000 character limit) *

body -

19999 characters remain

2. Jury Evaluation

Please anewer each ﬁueaﬁon In the text fielde provided.

Canrcity Blding. How will this arant ncresse the capacity of your organization 1o .a) meet geals in your strategic plan or other planning document. b) incresse your organizetion’s sustainebility, c) improve
innowation, growth, o new community benefits?

Capacity Building (3000 character [imit) *

[ saallasollza)l« |leaanlls]

body Pl

2000 characters remain

Please anewer each question In the text flelds provided.
Comminity Priorities. In what way will thie grant funding increase your organization's ebility to contribute fo one or eeveral of the Community Pricrities described in the Community Cultural Plan? [ Link

Community Priorities (3000 character limit) *

[oeadjes viesl=nlases]s]y

body Pl

2999 characters remain

Boulder Arts Commission - 43 November 16, 2016



Operational Grant (Small / Mid-size), cont’d

Please answer each question in the text fields provided.
Propozed Outcomes and Evelustion. Describe your evelustion strategy for understanding the success o‘flhllawFram over time. Please include the gmll(aﬁ.'lhe meagures by which you will underatand progress
towards those goals, and the strategy for collecting this deta. Mote: euccessful applicants will be seked to include this evaluation s part of their annual reporting.

Proposed Outcomes and Eveluation (3000 character limit) *

[ aaallss: elc=|[=-][usasunl+]

body rl

2999 characters ramain

Flease answer each question in the text fields provided.
Artistic Excellence. cribe how wour oraanizetion commits to hioh artistic standards. Include information on one or more of the following: 31 orofessional artists are invelved in lesdershio and the potential
impact on artists end the artistic field (including direct nevmentl bl vour curatorial anoroach or artistic mission is reslized in your programming; c) your audiences, peers, or critics respond to your programming;
andfor d) other ways by which you messure the quality of vour art and the resultz of those measures.

Artigtic Excellence (3000 ch i

| aao|[sr uz=][= (s 2a]s]

body Pl

2999 characters ramain

Please answer each question in the text fields provided.
Boulder Fnlc:u%. #re you & Boulder organization serving Boulder or are you &n organization outside of Boulder and to what degree do you focus on Boulder
programming?

Boulder Focus (3000 cherecter limit) *

aao|[sr uz=][=|[xs 2a]s]

body Pl

2999 characters ramain

[Brmsinuse] (Sava] (Smm & ] it

Copyright © 2000 - 2016 WESTAF. All rights. End User Agreement Terms of Service Privacy Policy
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PROFESSIONAL DEVELOPMENT SCHOLARSHIPS

Buflder POF Layout Manager Mail Manager GO Helpde:

User Details : Mary Fowier PDG FY1700003
Grant Name : Professionzl Development » Application - Professional Development FY 17

My Forms » Professional Development Scholarships FY17 » = Application - Professional Development FY 17
*  Professional Development Scholarships FY17
*  Professionsl Development Scholarship Information
*  Applicant Information
= Personal Namative
»  Attachments, Signature & Submission

Special Note: This system worke best with the following web browsers: Mozilla Firefox, Sefarl, Google Chrome. To avold difficulty, please download and install one of thes= browsers to apply for a grant.
PURPOSE: Encouraging leaderehip and the ehering of pood practices through professional development will advance our creative economy, suppart profeszionals and businesses, and enhance cultwsl dialog.

Total Funda: §10,000
Cycle: Annuslly. Opportunities muet teke place in the calendar year the application is submitted,

DEADLUINE TO SUBMIT APPLICATION: 5 p.m. on the first of each manth, yesr round or until funds run out.
Details:

Individuals mey apply for any professional development opportunity they wish. in addition, we encoursge perticipation In two specific programa:
Colorado Creative Industries Summit

Americans for the Arts Annuel Convention

Maximum Amounts for lipa: The costs of regi o, traved and up to §500 for programs which take place in Colorade, or up 1o §1,000 for programs that take place out-of-state, or $500 for on-line
cpporunities.

ELIGIBILITY REQUIREMENTS

Genersl Eligibility. Meets all I efigibility requirements.
Opento All Anyone may npnﬁw@iha f‘?nnml Eliaibility Guldelines are met
el ities maat take place after the grant funding decision and within the calendar year the grant is awarded.

REVIEW PROCESS

= Defib . Appl are ed at the next meeting of the Boulder Arts Commission following the deadline.

= Ewaluation Criteria.

Contribution to Boulder Culture
Professional Experience (Resume)

APPEALS PROCESS

Written Appeals Process. The desdline for nmnmamal Iz 14 day= after funding decisions has been mede by the Boulder Arte Commiszion (BAC). The appesls proceas can be found at ittpy /boulderarts.orgfwo-
content/uploads/ 201 6/11/Appeale-Process. pdf.

SCHOLARSHIP AWARDS

= Notifications and Dispersal of Funds. Staff notifies all appli dati and declined prop , and beginz the pmceu of having checks cut &nd collecting am supporting and
information. Reciplents are notified when they must make an sppommenl o aign contracte. Checke are sent by 'mil or electronical Iy to bank sccounts designated by the recipients.

oG ications. All official s and notificetions will be made to the named individual applicant.

= Registration, Accommodations, Travel, Meals. Attendees are responsible for arranging and paying for their own registration, fravel, lodging, mesls, stc.

= Award Limitations, One scholership per individual will be awarded each year, Conaideration will be given to meximize the number of organizations participating.
= Immigration Affidavit for Individuals. The State of Colorado law reguires proof of legal residency at the time of grant check pick-up.

= PERA Imnacte. Retireas affilisted with the Colorsdn Public Emnlovess Reti A fation will ba i d by 2 wi 10 requirement ensctad by the Colorado State Legialature, if awarded a City of Boulder arte
gram_ Details are available on the PERA website. See "Disclosure of Compenastion.”

= IRS Taxation, Grant awards are non-transferable. (‘mm awards are taxable and are reml'red to the federal oovernment. Unon sward. a current IRS form W-0 must be submitted for the Citv of Boulder FlnnwDeparlmem
recards for each arant recinient. whether the recinient is an The W-9 must be in the same name as the grant recipient named on the grant application. Failure to supply th
1ding W-9 number will meyammrd

= Thanking City Council. H ks sugﬁenbed that all grant recipients write the Boulder City Council membsers fo thank them for supparting the Boubder Arts Commisaion and the Office of Arts and Culture. Please let them know
how thie grant will be used, and the difference it will make to you as an artist. Plegse alao invite them to attend your events and progrems. Viait httpaz//bouldercolorade.gov/ city-council to find out mere about City Council
members,

= lgauance of Final 20% of Funds. Aheraﬂendlrn; the convention, workshop. etc., scholarship recipients must submit a lepun Mthlrl 30 days on what was Ieamad nrgahed by a‘llendlng. and may be asked to
{l] in & panel di i Bhout th and taks e from the converntion, wiork: etc. Upon epproval of the report, | recelve the @ 20% of their schol i
REQUIRED REPORTING
= Time Frame for Scholarshi i must submit & one-page report within 30 days on what was learned or gained by attending.
iz done through the onling m that the BAC uses &t bac.cutturegr uﬂr%Lng in with the same user neme and pessword utilized to submit the application for funds. The repnrtlng form i found
undu Appllcmlnna Applications/Reports. om the first small blue icon out to the ngm of the appropriste report document which will indicate *link to formset” as the compurter mouse nears |t
Extension Requests W circumatances change in any way that will delay the applicant’s ability to complete the report promizsed in the confract, it is the applicant’s responzibility fo notify the Commizaion in
ndtranne of the original report deadline. The named nppllcnm in the echolarship applicetion must submit & letter sddressed to the Arte Commisaion hyemnllmculmregsma@bnulc&rlhw org with an update and & reguest
to change the report due date (specific dates ave required [n the latter).

= Responaibility. The report due date is the recipient’s responsibility to remember. The BAC recommends that the recipient use whatever means will be successful to provide an alert that the report is due shortly. itis slso
recommended that the reporting decument be explored in advance to become familiar with the information thet will be reguired. There s no grece peried for the report.

= Conzequence of Delinguent Report. Unless an extension request is filed with the BAC and approved in advance of the due date, a late report will resutt in boss of any remaining BAC funds. Additionally, until the report is
turned In and sppfmed.ngw reclpnpem and any effiliated orgenization will no longer be eligible to spply for BAC grant funds.

gﬂmtl have read the above information and that this oprnrlunlly meets the BAC selglhlily requlnemum and, if & funding award is made, will continue to comply with the BAC's requiremenits and meet with guidelinea
fnrh nd reparting. *

artistic quality, cc ity impact, i
@ | certify
[Saus| [Save & Continue| [N |
Copyright € 2009 - 2016 WESTAF. All rights [End Uger Agreement Terme of Service Privacy Policy
reserved.
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PROFESSIONAL DEVELOPMENT SCHOLARSHIPS, cont’d

iger Mail Manager GO Helpdesk

Uzer Details : Mary Fowler PDG FY1700003
Grant Name : Professionz| Development = Application - Professional Developmem FY 17

My Forms = Professional De
pment Scholarships FY17

= Application - Professional Development FY 17

*  Professional Develo
= Professional Development Scholarship Informatian
= Applicant Information
= Personal Namative

= Attachments, Signsture & Submission

Lecathon of Professicnal
Develn, .
PmEnt OPROMIUNY* 11 stae @ Qutof State  Online

Tiihe of Professional Development Opportunity and City/Stete It Takes Place in; Online Opportunity. *

/

00 characters remain

Website of the Professional D i {if evallabl y
| 77|
90 characters remain

Schnlarsl:;)ﬁmnum Requestad (The coets of registration, travel and expensas up to $500 for programa which take place in Colorado, or up to 51,000 for programe that take place out-of-state and up to $500 for an onling
opportunity.)

R

B characters remain

Please give a breakdown of your exgpenses including: registration coet, hotel, mileage, meals. other expenaes, (When possible please use actusl coete or you may use this Feders| per diem rate calculstor) *

body ‘.

14099 characters remain

Date of Professional 17

Development Opportunity L

Date Final Report is Due (30 [G5/01,2017
after thy 4

workshop, etc.)

Plzase anewer the question In the taxt field provided.
Contribution to Boubder Culture. How do you participate in cultural life in Boulder? How will this program help you enhance your contribution?

Contribution to Boubder Culture (3,000 ).
aiﬁm::z- -IIJIE[
I
body ”

20090 characters remain

[Presinus) [Sava| [Save.d Continue) (Newr.|

Copyright & 2009 - 2016 WESTAF. All rights End Ueer Agreement Terme of Service Privacy Pollcy
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RENTAL ASSISTANCE FUND

er Manager Life Builder PDF Layout Manager Mail Manager GO Helpdesk

User Detaile : Mary Fowler RAVFY1700002
Grant Name - Rentzl Assistance » Application - Rental Assistance (Boulder Venues) FY 17

My Forms > Rental Assistance Fund {Boulder Venues) FY17 = > Application - Rental Assistance (Boulder Venues) FY 17
Rental Assistance Fund (Boulder Venues) FY17

Rental Assistance Fund (Boulder Venues) informatio
Applicant Information (ORG)

Applicant Information (IND}

Program Information

Attachments, Signature & Submission

ﬁc&al Mote: Thiz system works bast with the following web browsers: Mozilla Firefox, Safan, Google Chrome, To avold difficulty,
=& download and install one of thess browsers to apply for a grant.

PLRPOSE: To facilitate and assist communttv cubtural orouns with sccers and affordsbility of nerformance venues, the Boulder Arts
Commission is offering support in the form of rentel asskstance grants to individuals, artists and organizations.

gi‘krill_il’k% TO SUBMIT APPLICATIONS: Applicationa are accepted by the first of each maonth, year round or until all funds are
ed.
DETAILS: Up to 50% of all rental costs to 8 maximum of $1.000. One grant per applicant per yesr,

APPLICATION REQUIREMENTS

= General Eligibility. Meets all general eligibility requirements.
= Openio Al Anyone may apply once the General Eligibility Guidelines are met.
= Projects must take place after the grant funding decision end be completed by the end of the year during which they are applisd for.

= Venues must be |n Boulder, ae described in the Boulder Valley Comprehenszive Plan, and may include non-traditional locations. You
must include & confirmation from your hosting venue that the project is spproved and scheduled. See sample.

REVIEW PROCESS

Deliberation. Proposals for Rentsl Assistance are aporoved throuah administrative review b staff of the Citv of Boulder Office of Arts
Culture and awarde are snnounced at the next mesting of the Boulder Arts Commizsion following the deadline.

Ewvaluation of Anclications. Prooosale for Rental Assistance are awsrded on a first-come. first-served bagia to thoze who have met all
the reauirements of soolication. including the venue confirmetion and budast summany. Award in orevious years does not imply
continued support. Esch application is reviewed anew in the context of current policles and applications.

GRANT AWARDS
= Matifications am:l Dlabwatof hwws Reclulenla of Rental Assistance will be notified by staff of thelr sward and will beain me
orocess of h cut and supgorting documents and information. Recindents are n

otified
miust make an anoointment to sign :unucis Chedr.s are m by mail or electronically to bank accounts designated by the neclplenln_
Thiz may take up to three weeks.

= Communicationz. All official communications and notifications will be made to the named individeal soolicant or nemnn designated
as the croanizetion contact. It is this neracn's reaponsibilit to communicate BAC requirements of the arant awerd to

collaborators or other narticinants in the orolect. This includes. but i not limited 1o, such things & complisnce with g'smpm]eﬂ
contract sgreements and identifying BAC aponsorehip on publicity materials.

o PERA ImDects. Retirees affilisted with the Colorado Public Emplovees Retirernent Azsociation will be impacted by a withholding
uirement enacted by the Colorado Stete Legislature, if awarded a City of Boulder arts grant. Details are available on the PERA
ehsite.

o igraticn Affidavit for i The State of Colorade lew requires proof of legal residency at the time of grant check pick-up.

= IRS Taxation. Grant awards are non-transferable. Grant awards are texable and are reported to the federal oovernment. Unon award,
a current IRS form W-5 munbeauhmmed for the Citv of Boulder Finance Department records for each arant recioient. whether the
reciplent is an iy The W-% must be in the same name as the grant recipient named on the grant
application. Failure to suppl,' Ihe wnespondlng W9 number will invalidate the grant sward.

Acknowledament of BAC Fundina. Al publicitv for BAC-funded oroiects must include the followina credit line: This proiect is funded
i'al funded in part} bv a arant from the Boulder Arts Commiazion. an aoency of the Boulder Citv Council. in lieu of the credit line.

e BAC Looo mav be used. The arantee will aleo be askad to sion & release form and to submit ohotoaraohe and/or videcs of the
pm;ecﬂhsl the Office and Arta & Culiure will be able to use on their website, social media, printed materials or any other publicity.

ncil. it Ll that all rnmrecz)lema wirite the Boulder City Council members to thank them for su{pﬁﬁf?ng
the Bnuléer .{na Cnmmlwm end the Offfice of Arts and Cufture. Please let them know how this grant will be used, and
it willl make to your orgenization. Pleass also invite them to attend your events and programa. Viait httpa: .f.l’bnuldemnlnrsdn.gw.l’my
council to find out mone about City Council members.

REQUIRED REPORTIMG ON PROJECT

= Time Frame for Reporting. The grant budget report i due one month after the project is completed.

= Methed, rting is done through the online that the BAC uses &t bac. org. Log in with Ihe B Narme
and pas! utilized to submitt the application for funde. The reporting form is found under i
Click on the first small blue icon out to the right of the appropriate report document which will indicate “link to iolmse‘t -1 the
COMpUtEr Mouse nears it

o Extension R for ing. If circumst: change iin anyway'hsl will delay the appllcsnl nahlhywwwlemﬂw project
and the promised in the contract, it is the ility to n in advance of the original report
deadline. The named allngllcant in the grant proposal must submit a letter sddlesned to the Arts Commission by emall to

guh%r\egram rsry org wllh’:n update on the project status and & request to change the project completion date and report
ue data
o Respongibility. The grant budget report due date is the recipient's responsibility to remember. The BAC recommends that the
reclplem UgE ver means will be successful to provide an alert that the report is due shortly. It i &lso recommended that the

rep document be explored in advence to become familiar with the information that will be required. There ie no grace period for

the report.

= Consequence of Delinquent Report, Unless an extenaion reqhuem is filed with the BAC and approved in advance of the due date, a
late reponwil rendt in loss of any remaining BAC funds attached to the g'smpm]eﬂ Mdhlnnally until the report ks turmed in and

approved, the any individuale or s an the project will no longer
be eligible to sppl,- fnr AC granl funds

| certify thet | have reed the above l\fnrmmn and 'haI this pm]ecl meets the BM.‘.“a eligibility reguirements and, Iian award is made,
will continue to ngmpryvmh the BAC'S reg) ideli or high artistic quality, community impact,
it , and funding acknowled .

[Saual [Saue 2 Fnntinue] [Nawe |

Copyright © 2009 - 2016 WESTAF. Al rights

reserved.
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RENTAL ASSISTANCE FUND, cont’d

Manager User Manager Life Cych

User Details : Mary Fowler RAVFY 1700002
Grant Name : Rental Assistance » Application - Rental Assistance (Boulder Venues) FY 17

My Forms = Rental Assistance Fund (Boulder Venues) FY17 = » Application - Rental Assistance {Boulder Venues) FY 17

*  Remtal Assistance Fund (Boulder Venues) FY17
Rental Assistance Fund (Boulder Venues) informatio
= Applicant Information (ORG)
= Applicant Information (IND)
Program Informathon

*  Attachments, Signature & Submission

Title of Program for which you [,
are rentl ih_e}venue (50

character

Amount Requested (Must

equal 50% of total rental costs SCII'.I—
up 1o $1,000) *

Remtal Venue (50 character

fimit) * :l
Mddress 1 *

Address 2 |

City* |—|
Zip Code *

Flease enter required value or fix the

Femtal data{a) *

Date Grant Report is Due {1 J05/21

month after the last re M?Wi L]
date)

Program Summary. Provide a beief overview of the project. (3000 character limit) *

el aas]

body

2009 charactars remain

Give a brief description of the venue, ita amenities and why it iz a good fit for your event/production. (3000 character limit) =

[oaaal[as ul[zz][e [xssa]s]

y Builder PDF Layout Manager Mail Manager GO Helpdesk

body

2000 characters remain

Dietailed Breakdown of Rental Costs. Please show &l remtal costs inchuding equipment rental, direct labor costs for technical staff, ushers, security personnel, etc. You may apply for 50% of the total cost up 1o $1,000,

(3000 character limit) *

el ass]

body

2999 characters remain

Partner/Collaborstor List. Provide a list of esch individusl / organizetion that has & significant coordinating role in this project. Include thelr name, contact information, and role. {3000 charscter Bmdt) *

body

2999 characters remain

B ] | rr—y [ o |

Boulder Arts Commission - 48

November 16, 2016



MACKEY FREE RENTAL GRANT

| Content Manager anager Report O Budlder POF Layout Manager Mail Manager GO Helpde:

Usaer Detalls : Mary Fowler RAGFY 1700001
Grant Name : Rental Azsistance = Application- Macky Free Rental FY17

My Forms = Macky Free Rental & Supplementary Funds FY17 = = Application- Macky Free Rentzl FY17
= A

chy Free Rental & Supplementary Funds FY17
= Macky Free Rental Information

= Applicant Information (ORG)

= Applicant Information (IND)

= Program Information

= Attachments, Signature & Submission

Special Mote: This system works best with the following web browsers: Mozilla Firefox, Sefarl, Google Chrome. To avold difficulty, plesse download and install one of these browsers to apply for a grant.

PURPOSE: To facitate and assist community cuttural groups with sccess and sffordability of pesformance venues, the Boulder Arts Commission and the University of Colorado offer up to sixteen deys per calendar year of
rent-free space at Macky Auditorium.

Detaila: The arant |a fior rent onbe the annlcant will he fully resnonsible for anv and all additionsl fees required by the University, including but not limited o eguipment rentsl, direct Isbor costs for technical staff, ushers,
sacurity perzonnel, ete. You may apply for a madmum of two daya free rental.

""Supplememsry Funde are availshle from the Rental Asaistence Fund for applicantes who may not be able to afford these additional costs. Please apply for the supplementary fundz anly IF it iz necessary to your uze of the
Rental Grant. These $1,000 suppleme: grants are distributed on a first-come first-served basis until monles in the Rental Asststance Fund run cut. One grant per applicant per year is allowed. You may apply fora
su ntary grant by checking the applicable in this application,

All anolicants must have the requested dates confirmed with Macky Auditorium &t the time of the annlication. and sunnby & letter of verification from the Linivessity with the nmnwmmnfnrmnﬂnn Included. Receiving &
rant from the BAL does not nuarentee the award of & enecific date or detes. The actusl date(s) ewarded will depend on availebility of the space. 1t s the applicant's v 1o inquire about v and pay for
edditional costs &t Mecky. The contact number for Macky is 303-992-8423.

DEADLINE TO SUBMIT APPLICATIONS: Applications are accepted by the first of each month, year round or until all rental dates are awarded.

APPLICATION REQUIREMENTS

= General Eligibility. Meets all general efigibility requirements.
= Open to AL Aryone may spply once the Genersl Eligibility Guldelines are met.
= Time Frame. Macky Rental projecta muet take place after the grant funding decision and within the calendar year during which they are applied for.

= Venue Confirmation. All apolications must include a letter of m the Mackvr indi the oroiect datels). Letters ehould follow the normal business standard, on letterhead when possible and
shgned by the author, email correspondence is not accepted. A contract with Mm:ky fincheding the project detes and rental fees [s an acceptable altemative.

REVIEW PROCESS

Deliberation. Prooosals for free rental of Macky and Suppl ¥ Funds are app through administrative review by staff of the City of Boulder Office of Arts Culture and awards are announced at the next
meating of the Boulder Arts Commiasion idlr.lwlng tha deadlne

Evaluation of Anolications. for free rental of Macky Auditorium and Supolementary Funds ane awarded on & first-come. first-served basis 1o those who have met all the reauirements of application, including the

venue confirmation and budget summery. Award in previous years does not imply continued support. Each application is reviewsd anaw inthe context of current policias and applications.

GRANT AWARDS

Notifications of Awsrds. Recinients of frea rental at Macky will be notified by email with & copy sent to University of Colerado staff responsible for owersight of Macky. Recipients must make an aopointment to sign
contracts and if ewarded & £1,000 Supplementary Grant, the following will apofy:

Dignerzal of Funds Recinlents of Sunolementary Grants will baoin the nrocess of having checks cut and collecting any necessary supporting documents and information. Checks are sent by mail or electronically to
hnnk aecounts desionated by the recinients. Thie mav take un to three weaks
A Imnacts. Retiress affilisted with the Colorado Public Employess Retiremant Associetion will be Impactad by & withholding requirement enacted by the Colorade State Legizlature, if swarded a City of Boulder arta
ram_ Detailz are available on the PERA wehaite
immiaration Affidavit for indhiduals The State of Coloradn law reauises nronf of leaal residency at tha time of arent check nick-un
1% Trvatinn. Grant awsris are nondransfershle Grant awards are tavahle and are ranorted 1o the fedaral nnvamment Linon award. & cirrent RS fiorm WG mast he suhmitted for the Citv of Bouldar Financa
Denartment records for aach orant recinient whether the recinient i= an individual or an organization/businesa, The W-9 must 2 in the same name as the grant recipient named on the grent application. Failure to
1‘m.uzlpt,' the Dnnemﬂm W-3 numiber will nvnildaieme arant swand

atinna. All official tifications will be made 1o the named individual aoolicant or nerson desi &= the araanization contact It is this nerson's resnonzibility in communicate BAC
rmlsrmn nf ﬁle arant award to any Duliahal.mms or other participants in the project. This includes, but ia not limited 1o, such things as compliance with grant project contract sgreements &nd identifying BAC sponsorship
on pul materiala

Acknowledoment of BAC Funding. All Duhh:ﬂ? for BAC-funded nroiects must include the following credit line: This nroiect i funded for funded in nart) bv & arant from the Boulder Arte Commission. an anency of the Boulder
ity Council. In Bew of the credit line. the BAC Looo mav ba used. The arantee will aleo be asked 1o sign a release form and to submit photographe andfor videcs of the project that the Office and Arte & Culture will be able to
use on their webslte, social media, printed misterisle or any other publicity.

Thanking City Council it is suggested that all grant reciplents write the Boulder City Council members to thank them for & Boulder Arts and meofﬂcen‘f Arte and Culture. Please et them know how
this ﬁrnmm be used, and the difference it will make to your organization. Please slso invite tham 1o attend your events and pmgrams Wiglt fritpe:/ 1o find out more about City Council

REQUIRED REPORTING ON PROJECT

= Time Frame for Reporting. The grant budget report ks due one month after the project ks complated.

o Meihnd ﬁ.epnnmgla done thmugh Ihe online ﬁem that the BAC uses &t bac.culturegrants.org. Log in with the same user name and paseword utilized to submit the application for funds. The reporting form i found under
firet small blue icon out 1o the right of the appropriste report document which will indicate *link to formaet™ as the computer mouss nears ft.

pp
= Extension Requests for If circumatances change In any way that will delay the applicant’s ability to complete the project and the report promised in the coniract, it |s the Epplncaml'a responsibility to notify the

Commission in advance of the original rep:nrl deadline. The named applicant in the grant proposal must submit a letter addressed to the Arts Commission by emall to culiuregranta@boulderdibrary.org with &n update on the
project status and & request to change the project completion date and report due date (specific dates are reguired in the fetter).

[Res) lbility. The grant budget report due date is the reciplent's r ibility fo ber. The B, that the reciplent use whatever means will he succesaful to provide &n alert thet the report = due ahaorily.
itia atso recormmended that the reporting decument be explored in edvance to become Familiar with !he Information that will be required. There ia no grace period for the report.

= Consequence of Delinguent Report. Unless an extension request Is filed with the BAC and approved in advance of the due date, a late report will result in loss of any remaining BAC funds attached to the grant project.
Mdhlnnally until the report ks turned in end epproved, the grant reciplent and any indhvideals or organizetions,/businesses sttached s& collabarstors on the project will no longer be efipible to spply for BAC grant funds.

| certify that | have read the above information and that this project meets the B.IC & eligibifity requirements and, if an awsrd is made, will continue to comply with the BAC's reguirements and meet with guidelinea for high
artistic guality, ity impact. Ir and funding
| certify

(S (Soua & Commnne! | et

Copyright © 200 - 2016 WESTAF. All ights End Ussr Agresment Terms of Service Privacy Policy
reserved,
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MACKEY FREE RENTAL GRANT, cont’d

BEELLLEN Content Manager User Manager Life C ager Mail Manager GO Helpdesk

User Detalls : Mary Fowler RAGFY 1700001
Grant Name : Rentzl Azsistance = Application- Macky Free Remtz| F

My Forms = Macky Fre= Rental & Supplementary Funds FY17 = = App
Funds F¥17
= Macky Free Remtal Information

tion- Macky Fres Rental FY17
*  Macky Free Rental & Supplement

= Applicant Information (ORG)

= Applicant Information (IND)

= Program Information

= Attachments, Signaturs & Submizsion

ram Tithe (50 chaeracter
limit) * |

Emef;&mwaﬁlah;e 'I&née

mtal Assiatance Fu o you_

wish to epply forthe §1,000°  © Yes @ No
Rental Supplementary Grant? *

Dates Requested * |

Diste Grent Report is Due {1 | -

month after the end of the |

nroject/event)

Program Summary. Provide a brief overview of the project. (3000 character limit) *

/7

Partner/Collaborator List. Provide a list of esch individual / organization thet hiss & significant coordingting role in this project. Include their neme, contact information, and role. (3000 character [Emit) *

3000 characters reman

V.

3000 characters remain

Anawer thie question only if you are applying for the 51000 Supplementary Funds.
Deetalled Breakdown of Rental Costs. Please show sl rental costs, including equi rental, direct labor coste for technical etaff, ushers, security personnel, etc. (3000 character limit) *

3000 characters reman

o] (o) (S wmins] (]

Copyright © 2009 - 2016 WESTAF. All rights End User Agreement Term of Service Privacy Policy

reserved.
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Grant FAQs

1. Dol need to be a non-profit to apply?
For the Large Organizations Operational Grant, you are required to be a non-profit and provide
documentation. For all other grants, including the Small/Mid-sized Organizations Operational Grants,
Community Projects Grants, Arts Education Grants, and Innovation Fund, non-profit status is not required

to apply.

2. Must an organization be headquartered in Boulder to be eligible?
For the Large Organization Grant, only Boulder-based organizations may apply. For all other grants, it is
not necessary that the applicant organization be headquartered in Boulder. However, the applicant must
be able to demonstrate that they conduct a substantial amount of their programming in Boulder. Also,
though anyone may apply, preference is given through the jury process to organizations that are based in,
or focused on, the Boulder community.

3. How much detail is required for the organizational details such as board members and budget
documents?
The required documents and information in the organizational information section of the application is
used to give the commissioners an understanding of your organization: what you do, how you do it, and
who is involved. This should be basic details to covey that information. Make sure your details are
complete, but not protracted.

4. May |l use my Colorado Common Grant Application for these opportunities?
The grant applications have been designed to closely align with the Colorado Common Grant to make it
easier for you to apply. Where the questions are the same, please feel free to copy-and-paste your
information from the Common Grant. However, do take time to make sure that we are not asking for
different or additional information.

5. How does the jury panel come to their decision?
After reading through your background information to understand your organization or project, they will

be providing scores in two sections:

First, the jury members provide scores on the information you provide in the “Jury Questions” section.
Jury members provide a score of 1-8 for each jury question.
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Second, the jury members are asked to provide additional points on two focus areas: 1) for Boulder-based
Organizations and 2) on issues of equity and fairness. A maximum of 4 additional points is available to the
jury members for each question. See the rubrics, below, for more details.

The scores for each jury member are added together to establish a preliminary score for the application.
There is no weighting of individual questions. Those preliminary scores are then averaged across all the
jury members to establish an averaged preliminary score. It is this average preliminary score that ranks
your application for consideration during the meeting. For each grant category, the Arts Commission will
establish a threshold score (equal to a whole number that is approximately 50% of the maximum possible
score) over which an application is considered eligible for an award. Please note that meeting the
threshold score does not automatically approve an application for funding.

In addition to providing a score, the commissioners will include questions or comments for that score.
This will be a brief statement that describes their thoughts on the answer to the jury question. These
statements will be provided to you prior to the meeting. During the meeting, you will be given the
opportunity to provide a three-minute statement to answer the questions raised, or further inform the
jury panel about your application. After your presentation, the jury members may ask a few brief
clarifying questions.

Later in that same meeting, the jury panel will discuss each application and individual jury members may
decide to change specific scores based on new information you provide during your presentation. Once
this rescore is complete, the applications are re-ranked. The members of the Boulder Arts Commission
then deliberate on a decision of final approval of the applications which will receive a grant. The Arts
Commission may a) accept the top scores in the ranking, b) choose to adjust the ranking, or c) ask the jury
panel to reconsider specific scores.

For the Large Organization Operational Grants, the decision of the Boulder Arts Commission must also be
approved by City Council. The complete scoring system and rubric can be found here.

6. What are Opportunity Grants and how are these decided and awarded?
Opportunity Grants is special funding, outside of the regular grant budgets for the Community Projects
and Art Education Grants, designed to assist applicants who have never received an Arts Commission
grant before or have not received a grant in the past five years. After the standard grant awards have
been decided, the Arts Commission will give second consideration to first-time applicants or applicants
who have not received a grant in the past five years, and consider them for an award through the
Opportunity Grants.

7. Ifl am awarded grant, may | apply for other opportunities?
Yes, there are no restrictions for applying for multiple grants.

8. Does the Boulder Arts Commission have an appeals process?
Yes. The appeals process can be found here.

9. I’'mlogged into my account but | cannot find the Professional Development Scholarship Grant that is
listed on your website. Why is that?
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http://boulderarts.org/wp-content/uploads/2016/11/2017-Scoring-System.pdf
http://boulderarts.org/wp-content/uploads/2016/11/Appeals-Process.pdf

You are logged in as an organization. The Professional Development Grants are open only to individuals so
you would need to log in on an individual account or sign up for a new individual account in order to see
the grant.
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Scoring System.

>

How does the jury panel come to a decision?

After reading through your background information to understand your organization or project, they
will be providing scores in two sections:

a. First, the jury members provide scores on the information you provide in the “Jury
Questions” section. Jury members provide a score of 1-8 for each jury question.

b. Second, the jury members are asked to provide additional points on two focus areas: 1) for
Boulder-based Organizations and 2) on issues of equity and fairness. A maximum of 4
additional points is available to the jury members for each question. See the rubrics, below,
for more details.

The scores for each jury member are added together to establish a preliminary score for the
application. There is no weighting of individual questions. Those preliminary scores are then
averaged across all the jury members to establish an averaged preliminary score. It is this average
preliminary score that ranks your application for consideration during the meeting. For each grant
category, the Arts Commission will establish a threshold score (equal to a whole number that is
approximately 50% of the maximum possible score) over which an application is considered eligible
for an award. Please note that meeting the threshold score does not automatically approve an
application for funding.

In addition to providing a score, the commissioners will include questions or comments for that
score. This will be a brief statement that describes their thoughts on the answer to the jury
guestion. These statements will be provided to you prior to the meeting. During the meeting, you
will be given the opportunity to provide a three-minute statement to answer the questions raised,
or further inform the jury panel about your application. After your presentation, the jury members
may ask a few brief clarifying questions.

Later in that same meeting, the jury panel will discuss each application and individual jury members
may decide to change specific scores based on new information you provide during your
presentation. Once this rescore is complete, the applications are re-ranked. The members of the
Boulder Arts Commission then deliberate on a decision of final approval of the applications which
will receive a grant. The Arts Commission may a) accept the top scores in the ranking, b) choose to
adjust the ranking, or c) ask the jury panel to reconsider specific scores.
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For the Large Organization Operational Grants, the decision of the Boulder Arts Commission must
also be approved by City Council.

> How do the jury panel members use the 1-8 scoring system?

Jury panel members use the following rating scale descriptions to help align their decisions about

each score.
Score Descriptor Strengths/Weaknesses
8 Exceptional Exceptionally strong (a model for field or discipline with essentially no weaknesses).
7 Outstanding  Very strong with some minor weaknesses.
6 Very Good Strong with numerous minor weaknesses.
5 Good Strong but with at least one moderate weakness.
4 Satisfactory ~ Some strengths but with some moderate weaknesses.
3 Fair Some strengths but with at least one major weakness.
2 Marginal A few strengths and a few major weaknesses.
1 Poor Very few strengths and numerous major weaknesses.

Minor Weakness: An easily addressable weakness that does not substantially lessen impact.
Moderate Weakness: A weakness that lessens impact.
Major Weakness: A weakness that severely limits impact.

Rubrics.
> How do the members of the jury panel interpret the scoring system for each application?

Each definition and associated score in the scoring system will have a specific interpretation when
applied to each jury question and across the different grant categories. The matrix of these
interpretations as compared to scores is captured in a set of rubrics. It will be the responsibility of
the Commission to agree on an articulation of each interpretation, and all the members of the jury
will need to be trained on these interpretations. That said, it is important to keep in mind that the
decision on scores is a subjective one; a rubric of interpretations should be a guide by which the
members of the jury can support their opinions.
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Below are the rubrics for each applicable grant category:

General Operating Support Grants, page one.

Capacity Building.

How will this grant increase the capacity of your organization to a) meet goals in your strategic plan or other planning
document b) increase your organization’s sustainability, c) improve innovation, growth, or new community benefits?

1-2:
Poor to Marginal

None, or only a few, strong
strategies to improve
capacity, sustainability,
innovation, growth, or
community benefits.
Numerous or a few major
weaknesses.

Community Priorities.

3-4:
Fair to Satisfactory

Some strong strategies to
increase capacity,
sustainability, innovation,
growth, or community
benefits. At least one major
weakness or some moderate
weaknesses.

5-6:
Good to Very Good

Many strengths to increase
capacity, sustainability,
innovation, growth, or
community benefits. But,
with at least one moderate
weakness or numerous
minor weaknesses.

7-8:
Outstanding to Exceptional

Very strong case for creating
organizational capacity, and
improvements to
sustainability, innovation,
growth, or community
benefits. Few or no minor
weaknesses.

In what way will this grant funding increase your organization’s ability to contribute to one or several of the Community
Priorities described in the Community Cultural Plan?

1-2:
Poor to Marginal

Does not or minimally
addresses how strategies
will contribute to the
Community Priorities.

3-4:
Fair to Satisfactory

Few or some strategies on
how the organization will
address the Community
Priorities.

Proposed Outcomes and Evaluation.
Describe your evaluation strategy for understanding the success of this grant over time. Please include the goal(s), the
measures by which you will understand progress towards those goals, and the strategy for collecting this data. Note:

Funding recipients will be asked to include this evaluation as part of their annual reporting.

1-2:
Poor to Marginal

Evaluation strategy for
understanding program /
project success is lacking;
goals, measures and plans
for data collection are not in
place.
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3-4:
Fair to Satisfactory

Provides only limited
descriptions of evaluation
strategies and goals with
moderate weaknesses.

5-6:
Good to Very Good

Strong strategies on how the
organization will address the
Community Priorities.

5-6:
Good to Very Good

Provides clear and
thoughtful evaluation
strategies and goals with a
few moderate or minor
weaknesses.

7-8:
Outstanding to Exceptional

Very strong or exceptional
strategies on how the
organization will address the
Community Priorities.

7-8:
Outstanding to Exceptional

Evaluation strategy is
comprehensive. Contains
detailed information on
goals, benchmarks and data
collection and how to
measure success.
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General Operating Support Grants, page two.

Artistic Excellence.

Describe how your organization commits to high artistic standards. Include information on one or more of the following: a)
professional artists are involved in leadership and the potential impact on artists and the artistic field (including direct
payment); b) your curatorial approach or artistic mission is realized in your programming; c) your audiences, peers, or critics
respond to your programming; and/or d) other ways by which you measure the quality of your art and the results of those

measures.

1-2:
Poor to Marginal

Artistic excellence is not or is
inadequately addressed;
there are pervasive gaps in
justifying artistic excellence.

3-4:
Fair to Satisfactory

Artistic excellence is
addressed in only a few
ways with only minor
justifications and measures.

Boulder Focus (Small/Medium GOS Only).

Are you a Boulder organization serving Boulder or are you an organization outside of Boulder and to what degree do you

focus on Boulder programming?

Not based in Boulder;
programs only occasionally
offered in Boulder.
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Not based in Boulder;
programs regularly offered
in Boulder. Or, based in
Boulder with very few
programs offered in Boulder.

5-6:
Good to Very Good

Artist excellence is
addressed in some or many
ways; several significant
justifications and measures
are included.

Not based in Boulder;
programs primarily in
Boulder; strong community
ties. Or, based in Boulder
with several programs in
Boulder.

7-8:
Outstanding to Exceptional

The project demonstrates
very good or exceptional
artistic excellence with
strong measures.

4

Based in Boulder; programs
primarily offered in Boulder;
strong ties to the
community.
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Community Project Grant, page one.

Community Priorities.

In what way will this project contribute to one or several of the Community Priorities described in the Community Cultural
Plan? Does the project contribute to one Priority thoroughly? Or, does it address many? What specific benefits to the
community are planned? How will success be measured?

1-2:
Poor to Marginal

Does not or minimally
addresses how the project
will contribute to one or
several of the Community
Priorities.

Cultural Offerings.

3-4:
Fair to Satisfactory

Few or some aspects of the
project will address one or
several of the Community
Priorities.

5-6:
Good to Very Good

Several aspects of the
project will significantly
address one or several of
the Community Priorities.

7-8:
Outstanding to Exceptional

The project will address one
or several of the Community
Priorities in very strong or
exceptional ways.

In what way does your project fill a gap in the variety of cultural offerings in Boulder? What is exciting or new about your

project?

1-2:
Poor to Marginal

Minimally fills a gap in the

cultural offerings of Boulder
with major weaknesses.

Full Access.

3-4:
Fair to Satisfactory

A few aspects of the project
may fill gaps in cultural
offerings with a few major
or moderate weaknesses;
only modest innovations are
proposed.

5-6:
Good to Very Good

Some or many aspects of the
project fill gaps in cultural
offerings with moderate or
minor weaknesses; some
new or innovative
programming.

7-8:
Outstanding to Exceptional

The project fills gaps in
cultural offering in very good
or exceptional ways with a
few or no minor
weaknesses; the project is
new and innovative.

Describe how your project will address affordability, availability, accessibility, accommodation, and acceptability to diverse

groups?

1-2:
Poor to Marginal

The project does not or
minimally addresses issues
of access with many major
weaknesses.

3-4:
Fair to Satisfactory

The project addresses issues
of access in a minor way
with several major or
moderate weaknesses.

Proposed Outcomes and Evaluation Strategy.
Describe your evaluation strategy for this project and how you will collect data. Please also include your goals for this
project and how the benefit to the community will be measured.

1-2:
Poor to Marginal

Evaluation strategy for
understanding program /
project success is lacking;
goals, measures and plans
for data collection are not in
place.
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3-4:
Fair to Satisfactory

Provides only limited
descriptions of evaluation
strategies and goals with
moderate weaknesses.

5-6:
Good to Very Good

The project addresses issues
of access in a moderate way
with many or a few minor
weaknesses.

5-6:
Good to Very Good

Provides clear and
thoughtful evaluation
strategies and goals with a
few moderate or minor
weaknesses.

7-8:
Outstanding to Exceptional

The project addresses issues
of access in very good or
exceptional ways with one
or no minor weaknesses.

7-8:
Outstanding to Exceptional

Evaluation strategy is
comprehensive. Contains
detailed information on
goals, benchmarks and data
collection and how to
measure success.
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Community Project Grant, page two.

Artistic Excellence.

Describe how your project commits to high artistic standards. Include information on how: a) professional artists are
involved in leadership and the potential impact on artists and the artistic field (including direct payment); b) your curatorial
approach or artistic mission is realized in the project; c) your audiences, peers, or critics respond to your programming;
and/or d) other ways by which you measure the quality of your art and the results of those measures.

1-2:
Poor to Marginal

Artistic excellence is not or is
inadequately addressed;
there are pervasive gaps in
justifying artistic excellence.

Boulder Focus.

Are you a Boulder organization serving Boulder or are you an organization outside of Boulder and to what degree do you

3-4:
Fair to Satisfactory

Artistic excellence is
addressed in only a few
ways with only minor
justifications and measures.

focus on Boulder programming?

Not based in Boulder;
programs only occasionally
offered in Boulder.

Equity.

Among the goals of the Boulder Arts Commission is to encourage the equitable, fair, and just distribution of funds in support
of the community. This includes providing support to a) applicants who have not yet received a grant in this cycle, and/or b)
applicants whose organizational leadership or audience represent groups who are typically underserved by arts
programming and funding models (i.e. culturally diverse groups, organizations focused on age diversity, etc.) Describe how

Not based in Boulder;
programs regularly offered
in Boulder. Or, based in
Boulder with very few
programs offered in
Boulder.

5-6:
Good to Very Good

Artist excellence is
addressed in some or many
ways; several significant
justifications and measures
are included.

Not based in Boulder;
programs primarily in
Boulder; strong community
ties. Or, based in Boulder
with several programs in
Boulder.

your project does or does not fulfill one or several of these categories.

Received a grant this year;
and/or offers no or few
advancements for equity and
diversity
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Received a grant this year;
and/or offers some
advancement for equity and
diversity

Did not receive a grant this
year; and/or offers some
advancement for equity. Or,
did receive a grant but
offers significant
advancement for equity.

7-8:
Outstanding to Exceptional

The project demonstrates
very good or exceptional
artistic excellence with
strong measures.

4

Based in Boulder; programs
primarily offered in Boulder;
strong ties to the
community.

4

Did not receive a grant this
year; and/or offers
exemplary advancement for
equity and diversity.

November 16, 2016



Arts Education Projects Grant, page one.

Benefit to Students.

1-2:
Poor to Marginal

Benefits to students in
cultural participation or skill
development are not or
inadequately addressed with
many major weaknesses.

1-2:
Poor to Marginal

The project does not
demonstrate any
enhancements to
curriculum.

1-2:
Poor to Marginal

The outcomes and
evaluation strategy are not
or inadequately addressed
with many major
weaknesses.

Artistic Excellence.

1-2:
Poor to Marginal

Artistic excellence is not
or is inadequately
addressed; there are
pervasive gaps in
justifying artistic
excellence.

3-4:
Fair to Satisfactory

The project will benefit
students’ cultural
participation or skill
development in only a few
minor ways.

Complementing Curriculum and Offerings.
How does this project enhance, or fill a gap in, the generally available curriculum and offerings?

3-4:
Fair to Satisfactory

Enhancements to curriculum
or offerings are modest with
many major or moderate
weaknesses.

Proposed Outcomes and Evaluation Strategy.
How will the benefits to the students be measured?

3-4:
Fair to Satisfactory

The outcomes and
evaluation strategy are
addressed in a few minor
ways.

3-4:
Fair to Satisfactory

Artistic excellence is
addressed in only a few
ways with only minor
justifications and
measures.

In what ways will this project directly benefit the students and their growth as cultural participants or in the creative
industries? What new skills or experiences will be offered?

5-6:
Good to Very Good

Many significant benefits to
cultural participation or skill
development are proposed
with a few minor
weaknesses.

5-6:
Good to Very Good

There are clear
enhancements to curriculum
and offerings with only a
few minor weaknesses.

5-6:
Good to Very Good

The outcomes and
evaluation strategy are
addressed in a significant
and positive way, with a few
minor weaknesses.

Describe how your project commits to high artistic standards. Include information on how: a) professional artists are
involved in leadership and the potential impact on artists and the artistic field (including direct payment); b) your curatorial
approach or artistic mission is realized in the project; c) your audiences, peers, or critics respond to your programming;
and/or d) other ways by which you measure the quality of your art and the results of those measures.

5-6:
Good to Very Good

Artist excellence is
addressed in some or
many ways; several
significant justifications
and measures are
included.

Arts Education Projects Grant, page two.
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7-8:
Outstanding to Exceptional

Benefits to cultural
participation or skill
development are very good
or exceptional with only a
few or no minor
weaknesses.

7-8:
Outstanding to Exceptional

The project has very good or
exceptional enhancements
to curriculum and offerings
with only a few or no minor
weaknesses.

7-8:
Outstanding to Exceptional

The project addresses
outcomes and evaluation in
a very good or excellent way
with only a few or no minor
weaknesses.

7-8:
Outstanding to Exceptional

The project demonstrates
very good or exceptional
artistic excellence with
strong measures.
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Boulder Focus.

Are you a Boulder organization serving Boulder or are you an organization outside of Boulder and to what degree do you
focus on Boulder programming?

Not based in Boulder;
programs only occasionally
offered in Boulder.

Equity.

Among the goals of the Boulder Arts Commission is to encourage the equitable, fair, and just distribution of funds in support
of the community. This includes providing support to a) applicants who have not yet received a grant in this cycle, and/or b)
applicants whose organizational leadership or audience represent groups who are typically underserved by arts
programming and funding models (i.e. culturally diverse groups, organizations focused on age diversity, etc.) Describe how

Not based in Boulder;
programs regularly offered
in Boulder. Or, based in
Boulder with very few
programs offered in
Boulder.

Not based in Boulder;
programs primarily in
Boulder; strong community
ties. Or, based in Boulder
with several programs in
Boulder.

your project does or does not fulfill one or several of these categories.

Received a grant this year;
and/or offers no or few
advancements for equity
and diversity
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Received a grant this year;
and/or offers some
advancement for equity and
diversity

Did not receive a grant this
year; and/or offers some
advancement for equity. Or,
did receive a grant but offers
significant advancement for
equity.

4

Based in Boulder; programs
primarily offered in Boulder;
strong ties to the
community.

4

Did not receive a grant this
year; and/or offers
exemplary advancement for
equity and diversity.
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Risk Capital Fund, page one.

Value of the Experiment.

Do the goals and desired outcomes promise to have real and positive impact on the organization, their audience, or the

community?

1-2:
Poor to Marginal

Positive impact is not or is
minimally apparent. There
are major weaknesses in
how the outcomes will be
valuable to the organization.

3-4:
Fair to Satisfactory

Only a few aspects have
potential for positive impact,
with one major or a few
moderate weaknesses.

Organized and Strategic Approach.

Does the proposal have a realistic plan, capacities, resources, timeline, and budget? Does the organization have the capacity

and organizational health to take on this experiment?

1-2:
Poor to Marginal

Has very few examples of
organized strategy and
planning, with major
weaknesses.

Community Priorities.

Does the project described align with the stated community priorities for culture found in the Community Cultural Plan?

1-2:
Poor to Marginal

Does not or minimally
addresses how the project
will contribute to one or
several of the Community
Priorities.

Evaluation.

Do the plans for data collection, measurement of success, and interpretation seem reasonable and accurate?

1-2:
Poor to Marginal

Evaluation strategy for
understanding program /
project success is lacking;
goals, measures and plans
for data collection are not in
place.
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3-4:
Fair to Satisfactory

Demonstrates some
strengths in strategy and
planning with one major or a
few moderate weaknesses.

3-4:
Fair to Satisfactory

Few or some aspects of the
project will address one or
several of the Community
Priorities.

3-4:
Fair to Satisfactory

Provides only limited
descriptions of evaluation
strategies and goals with
moderate weaknesses.

5-6:
Good to Very Good

Many significant outcomes
are proposed that are likely
to have positive impacts
with a few minor
weaknesses.

5-6:
Good to Very Good

Strong organization of
strategy and planning with a
few minor weaknesses.

5-6:
Good to Very Good

Several aspects of the
project will significantly
address one or several of
the Community Priorities.

5-6:
Good to Very Good

Provides clear and
thoughtful evaluation
strategies and goals with a
few moderate or minor
weaknesses.

7-8:
Outstanding to Exceptional

Potential for positive
impacts on the organization
are very good or exceptional
with one minor or no
weaknesses.

7-8:
Outstanding to Exceptional

Exceptionally organized and
thoughtful strategy and
planning with one minor or
no weaknesses.

7-8:
Outstanding to Exceptional

The project will address one
or several of the Community
Priorities in very strong or
exceptional ways.

7-8:
Outstanding to Exceptional

Evaluation strategy is
comprehensive. Contains
detailed information on
goals, benchmarks and data
collection and how to
measure success.
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Risk Capital Fund, page two.

Boulder Focus.

Are you a Boulder organization serving Boulder or are you an organization outside of Boulder and to what degree do you
focus on Boulder programming?

Not based in Boulder;
programs only occasionally
offered in Boulder.

Equity.

Among the goals of the Boulder Arts Commission is to encourage the equitable, fair, and just distribution of funds in support
of the community. This includes providing support to a) applicants who have not yet received a grant in this cycle, and/or b)
applicants whose organizational leadership or audience represent groups who are typically underserved by arts
programming and funding models (i.e. culturally diverse groups, organizations focused on age diversity, etc.) Describe how

Not based in Boulder;
programs regularly offered
in Boulder. Or, based in
Boulder with very few
programs offered in
Boulder.

Not based in Boulder;
programs primarily in
Boulder; strong community
ties. Or, based in Boulder
with several programs in
Boulder.

your project does or does not fulfill one or several of these categories.

Received a grant this year;
and/or offers no or few
advancements for equity
and diversity

Boulder Arts Commission - 63

Received a grant this year;
and/or offers some
advancement for equity and
diversity

Did not receive a grant this
year; and/or offers some
advancement for equity. Or,
did receive a grant but offers
significant advancement for
equity.

4

Based in Boulder; programs
primarily offered in Boulder;
strong ties to the
community.

4

Did not receive a grant this
year; and/or offers
exemplary advancement for
equity and diversity.

November 16, 2016



Attachment Six
Liaison Reports

Boulder Opera (Mark Villarreal)

| have been communicating with Dianela Acosta, Director of Boulder Opera, the next board meeting for them will be in
2017. | attended their production of Bizet's Carmen at the bandshell. This performance was open to the public and had
an educational component discussing Carmen and Bizet's other operas. The attending audience exceeded capacity and
was extremely diverse. Young (children), old, young adults, couples, families, people that were already hanging out in
the park, skateboarders, etc. A very healthy spectrum of Boulder citizens. How Boulder Opera marketed this event
would be valuable to the office of arts and culture.

Boulder International Film Festival (Mark Villarreal)

| met with Robin Beeck, Executive Director and Kathy Beeck, Director. These two are as enthusiastic about BIFF as they
were 16 years ago. They still remember their first grant ($2000). We discussed the difficulties of receiving those initial
grants. Both are very happy about a secure source of funding for the next three years and that this is operational funds.
Robin and Kathy continue to use BIFF as a resource for the community and advocate for independent, obscure films that
would go unseen without support from BIFF. | am invited to their next board meetings in 2017.
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