
 
 
 
TO: Parks and Recreation Advisory Board 
 
FROM: Yvette Bowden, Director, Parks and Recreation 
   Therron Dieckmann, Deputy Director 

Jeff Haley, Parks Planning, Design and Construction Manager 
 
SUBJECT: Consent Agenda 
 
DATE:  November 23, 2015 
 
 
A. Approval of minutes from October 26, 2015 
 
B.  Parks and Recreation Development Update 
 
 
Planning 
The following projects are currently in the planning process that involves research, alternatives 
development, public involvement and development of planning documents to guide decision 
making and future capital improvements: 
 
Design 
The following projects are currently in the design phase involving the community in developing 
final plans for critical improvements to park amenities: 
 

• Chautauqua Park:   Feedback from the community meeting on October 15, 2016 is being 
reviewed and will be posted on the project web page.  Planning and design efforts are 
expected through summer 2016 with construction anticipated to begin in winter 2016 
with project completion expected by spring 2017. 
 
 

Construction 
• Knollwood Tennis Courts:  Work on the flood damaged tennis courts is in full 

construction phase. The new concrete tennis court pad was installed on Nov 9th.  
Following a week of cure time the post tension cables will be tightened.  The final color 
surface coat will not be installed until early May, depending on the weather.  Prior to the 
final color surfacing all other work will be completed. 

 
 

Urban Resources 
Overall staff is busy wrapping up projects for the year, entering data, preparing reports and 
planning for next year.  The seasonal crew has already begun to dissipate to positions elsewhere.   
  

• Foothills Prairie Dog Relocation: Staff will continue monitoring and restoration of the 
area.  Restoration includes closing burrows, removing weeds and planting native species.      

3198 Broadway, Boulder, CO 80304          |          www.boulderparks-rec.org          |          O: 303-413-7200 
 

https://bouldercolorado.gov/pages/chautauqua-pedestrian-safety-access-and-lighting


 
 

 
• Integrated Pest Management: Staff completed two weeks with the Mile High Youth 

Corp at various sites removing non-native species such as Russian olive. With cooler 
weather and moisture, fall seeding has begun.   

 
C. Parks and Recreation Operations Update 
 

• 2016 Department Operating Budget: On October 20, 2015, City Council approved the 
2016 proposed budget. Key elements of the department’s request included: 

Recreation Activity Fund : Increased program fees were proposed to support the focus 
on service to the underserved community. The total impact of this change is $138k 
derived through the first phase of Service Delivery Model analysis (categorizing and 
weighting program service impact).   
 
Service and Engagement Priorities: The Aquatics Feasibility Plan suggests that 
insufficient resources have been allocated in support of aquatics programming and 
staffing.  The department’s 2016 budget requests two additional FTE for the aquatics 
program.  
 
Additionally, staff requested supplemental resources to support an enhanced 
volunteer program (initially focused on EAB response, YSI and Expand 
awareness/support and small capital improvement investments).   
 

• Software RFP Update: In preparation for the 2016 replacement of the current recreation 
software (providing our point-of-sale system, facility booking, membership management, 
and program registration), a competitive bid for replacement software has been initiated. 
New software called “PerfectMind” was selected by the staff review team. Contract 
negotiations will take place through the end of 2015 with software transition and change 
management occurring throughout 2016. 
 

• Silver Sneakers Programming: Parks and Recreation and Human Services Department 
staff are currently exploring costs and potential expansion of the Silver Sneakers program 
to all three recreation facilities in 2016.Contract negotiations with the insurer providing 
funding for this offering are expected to be completed by the end of November. Staff will 
update the PRAB during the December meeting. 
 

• Studio Arts Boulder Update: Based on attendee comments made during the October 
2015 PRAB meeting, department staff scheduled a meeting with the Studio Arts Boulder 
(SAB) Board of Directors seeking information regarding their contractual agreement with 
the City of Boulder.  Review of the existing Pottery Lab Lease and Services Agreement 
found no immediate concerns of potential contractual breach.  Both the City of Boulder 
and SAB are taking the community’s concerns seriously and are actively listening to the 
feedback provided in regards to the pilot programming arrangement. Department staff 
met with members of the SAB Board encouraging them and Pottery Lab management to 
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enhance communication and transparency with their patrons to ensure excellent customer 
service and alleviate concerns.   
 
The SAB provided assurances that they would: 

• Ensure greater transparency regarding Board Meetings (scheduling and content); 
• Consider selection/retainer of a consultant to aid in their leadership transition 

period; 
• Continue communications enhancements with participants and staff; 
• Host a Holiday show/sale in December and establish a Fundraising Committee 

(with a plan to host two events in 2016); 
• Explore the feasibility of a new position responsible for program outreach and 

grant writing; and 
• Develop and implement a fair and transparent process for hiring a permanent 

Program Lab Director. 

COB further encouraged the SAB to regularly update their website so that Board activities and 
plans were better communicated to the Lab users.  The City will remain in regular contact with 
SAB regarding progress and will update the PRAB accordingly. 
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