
 

 

 
 
 
 
 

 
UNIVERSITY HILL COMMERCIAL AREA MANAGEMENT COMMISSION 

November 30, 2016 
4:00 – 5:00 p.m. 

Council Chambers, 1777 Broadway 
AGENDA 

 
 

4:00 p.m. Roll Call      Staff 
 
4:00-4:05 Approval of the October 26, 2016 Meeting Minutes Board 
 
4:05-4:10 Public Comment 

     
4:10-4:40 Matters from Staff 

 Responses to Council Questions 
 Commission 2017 Priorities 

 
4:40-4:50 Matters from Commissioners    Board 

 
4:50-5:00 Action Items      Staff 

 Update on Items from October 26th Meeting 
 Review of New Action Items 

 
5:00 p.m. Adjourn 

   
Attachments: Sales and Use Tax Revenue Report – September 2016 
 Council Board and Commission Letter – October 2016 
 UHCAMC 2016 Priorities – March 2016 
 

 
 
  

 
Commission Members 

Dakota Soifer, Chair  
Term ends: 2019 

 

Cheryl Liguori, Vice Chair  
Term ends: 2017 

 

Karen Gall 
Term ends:2018 

 

Robin Luff 
First Term: 2021 

 

Lisa Nelson 
Term ends:2020 

2016 Commission Priorities 
1. Support the proposed Hill hotel project 
2. Enhance district accessibility  
3. Promote community engagement 

Upcoming Meetings 
November 30, 2016 
December 28, 2016 

Staff Liaison 
Sarah Wiebenson, Hill Community Development Coordinator 

wiebensons@bouldercolorado.gov 

UHCAMC Charter 
The University Hill Commercial 
Area Management Commission 
(UHCAMC) is appointed by the 
Boulder City Council under 
B.M.C. Section 2-3-20 to advise 
on parking and related 
improvements in the University 
Hill General Improvement 
District (UHGID). The five 
members must consist of three 
district property owners and two 
at-large members.  All must be 
residents of the City of Boulder. 



CITY OF BOULDER, COLORADO 
BOARDS AND COMMISSIONS MEETING MINUTES 

 
NAME OF BOARD/COMMISSION:      UNIVERSITY HILL COMMERCIAL AREA 

MANAGEMENT COMMISSION 

 
NAME/TELEPHONE OF PERSON PREPARING SUMMARY:         Ruth Weiss – 303-413-7318 
NAMES OF MEMBERS, STAFF, AND INVITED GUESTS PRESENT: 
 
BOARD MEMBERS: SOIFER, LIGUORI, NELSON, GALL, LUFF  
STAFF:  WEISS, CONNELLY, JOBERT, WIEBENSON, JOBERT, KEMP, 

STIFFLER 
GUESTS:                      

 
TYPE OF MEETING:                                        Regular Meeting                            October 26, 2016 

 
AGENDA ITEM 1 – Roll Call:  Meeting was called to order at 4:01 p.m. 

 
AGENDA ITEM 2 – Approval of the September 15, 2016 Meeting Minutes (see Action Item below). 

 
AGENDA ITEM 3 – Public Comment: None 

 
AGENDA ITEM 4 – Update on Hill Commercial Area Police Programs:  The item was tabled until after 
Halloween. 

 
AGENDA ITEM 5 – District Access Discussion:  Stiffler gave an update on potential modifications to the 
local HOP bus service. The route will likely be split into three sections, with no proposed changes to the 
section “C” portion of the route that runs through the Hill commercial district on College Avenue, connecting 
Ninth Street to Broadway. That portion of the HOP route has the lowest ridership of the three sections. 
Modifications to the route may be discussed in the future in conjunction with the Chautauqua Access 
Management Plan (CAMP) process. Soifer asked why service was not more frequent. Stiffler responded that 
drivers are difficult to hire due to rates. Soifer asked about the relationship of the HOP to RTD. Stiffler 
responded that the city contracts with Via Mobility to operate the Hop, but RTD is part of the stakeholder 
group looking at the route “refresh” along with Google, CU, Via Mobility, the 29th Street Mall and 
community members. Maximizing ridership, covering streets with no service and reducing emissions were the 
priorities being reviewed. It is hoped to have an alternative by Spring 2017. Soifer expressed concern with the 
location of the northbound RTD stops, that they were not located well for access to the commercial district. 
Nelson concurred that bus access to the Hill is not optimal, and that the proximity of the current southbound 
stop to the alley could offer an opportunity to create a welcoming gateway feature. Soifer asked why there 
weren’t more bike racks at bus stops. Wiebenson indicated that more bike racks have been purchased and will 
be installed along Broadway now that installation of the irrigation system is complete. Liguori said that she 
would prefer that the HOP have stops at both entrances to the commercial district (not just the north). 
Wiebenson indicated that there may be more interest in re-routing section C down University Ave and up 13th 
Street to Chautauqua when the hotels at University and Broadway are completed. Kemp reviewed a recent 
survey of Hill Commercial Area bike parking assets. Kemp said he was impressed with recent improvement to 
the Hill and he did not see any major issues with bike parking supply or locations. Soifer asked about covered 
bike parking. Kemp replied that a new bike parking ordinance just passed and requires long term bike parking 
to be covered. Kemp said that secured covered bike parking area are typically located at bus stops. Luff 
suggested the Event Street, and Kemp said temporary bike parking corrals might be an option, similar to those 
used at the Farmers’ Market. ADA accessibility was discussed.  
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AGENDA ITEM 6 – Matters from Staff:  Jobert mentioned that financials are delayed due to new software. 
Sales and Use Tax Reports will be sent out to the commissioners shortly. Wiebenson pointed commissioners 
to the Parking Pricing and Community Profile updates in the packet. Wiebenson provided a heads up that the 
City Council has requested commissioner responses to questions prior to their January retreat. The next 
meeting of the commission is anticipated to focus on community engagement and responses to the council 
questions, with the aim of developing priorities for the commission in 2017. Wiebenson provided a recap of 
items previously mentioned: CU engagement; planning for UHGID budget impacts from the hotel/garage 
project; streamlining the event street permitting process; whether to continue or refine the pilot Hill employee 
EcoPass program (only 120 out of 400 eligible signed up to-date).  It is not anticipated that there will be a 
December meeting, in keeping with past years. There may be email communications related to the priorities 
instead.

 
AGENDA ITEM 8 – Matters from Commissioners: Election of officers: discussion of terms and duration. 
Gall nominated Soifer for chair, Liguori seconded, Soifer accepted and all commissioners approved.  Vice 
chair Liguori offered to remain vice chair until her term is complete in 2017.  Nelson nominated Liguori 
as vice chair until her term ends in March.  Soifer seconded and all commissioners were in favor.  
 
Luff asked how to take advantage of the funds available for bus stops mentioned by Stiffler, in particular 
to promote district identity, similar to the photo panels at the CU stop farther south. Nelson suggested not 
putting money into improving the existing outdated shelter. Wiebenson will follow up with Stiffler. Gall 
said the Flatiron Flyer bus does not stop on the Hill. Wiebenson indicated that this issue will be raised 
with RTD as part of the Hill hotel discussions. Soifer indicated it would be good if improvements could 
be made before the hotel is completed. 

 
AGENDA ITEM 9 – Action Summary:   

 Past items: 
o CU engagement – Community Vitality staff will be meeting with the Strategic Relations 

office to talk about putting together a meeting with the commission to talk about their role as 
a property owner in UHGID (per the discussion with Council Liaison Burton), and CU will 
be participating in the final workshop of the Hill Reinvestment Working Group. An 
invitation could be extended to Frances Draper, Vice Chancellor of Strategic Relations for 
CU, to attend the January commission meeting on community engagement. The CU-City 
Oversight meetings will not be another opportunity, as requested by the commission, because 
they are being re-worked and may be combined with another joint meeting. Wiebenson 
asked, based on this information, what format would be the commission’s preference for a 
discussion with CU. The commission asked if DBI has a point person from CU who speaks 
with them, who has decision-making authority and is willing to come hear from businesses. 
Liguori suggested that student government be invited to attend the January commission 
meeting as well. The group agreed to bring ideas to the meeting for how CU could engage in 
the district. Soifer suggested reaching out to the alumni association as well. Gall indicated 
she has a contact. 

o Event permit streamlining – Wiebenson met with the event street project manager and Lane 
Landrith from the special events committee to make sure that any street closure elements are 
designed to meet city Type III barricade standards. Nelson and Luff offered to reach out to 
their CU alumni contacts to talk about a potential role for CU in programming the street.  
The two offered to meet before the community engagement meeting.  Gall suggested the two 
reach out to her contact as well, and will provide contact information. 

o Hill hotel business displacement – Wiebenson has been distributing information about 
available space in the historic core of the district and meeting with the SBDC and Colorado 
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Enterprise Fund to find out about micro-loan opportunities to help with relocation costs. 
 New Items: 

o Commissioner terms – Wiebenson will reach out to the city attorney’s office to get a better 
understanding of what the term limit is for a commissioner filling a vacancy, and distribute 
the communication to the commission. 

o HOP Route C – Wiebenson will inform the commission when/if there is an opportunity to 
revisit bringing Route C through the Hill Commercial Area as part of the CAMP process. 

o ADA Transition Planning Process – Wiebenson will find out more about how to integrate the 
Hill Commercial Area into future plans. 

o Bus shelter – Wiebenson will follow up with Stiffler to see if there are any opportunities to 
make improvements to the existing shelter that reflect the district history/identity, or whether 
it can be replaced. Soifer asked if The Hill Boulder could link in with any improvements. 
Wiebenson suggested getting the historic resource organizations involved as well. 

  
Meeting adjourned at 6:09 p.m.  

 
ACTION ITEMS: 
 

MOTION: Nelson motioned to approve the September 15, 2016 meeting minutes.  Gall 
seconded the motion and it passed unanimously. 

 
MOTION: Gall nominated Soifer to continue as Chair. Liguori seconded the motion and it 

passed unanimously. 
 
MOTION:  Nelson nominated Liguori to continue as Vice Chair until the end of her term. 

Soifer seconded the motion and it passed unanimously.        

 
                      FUTURE MEETINGS: 

November 30, 2016                      Council Chambers, 1777 Broadway        Regular Meeting 
 

APPROVED BY:               UNIVERSITY HILL COMMERCIAL AREA 
MANAGEMENT COMMISSION 

     
 
       
Attest:                                                     
Ruth Weiss, Secretary              Dakota Soifer, Chair   
 





























University Hill Commercial Area Management Commission 

Retreat Questions for Boards and Commission for 2016 

 

 

What are your top priorities within the framework of the current Council work 

plan adopted at the last City Council retreat? 

- Pursue retention and attraction of a more diverse mix of businesses. 

- Promote residential diversity: should be a top priority for 2016. If this is accomplished it 
could have a lasting positive impact on the character and engagement of University Hill 
students and residents. 

- Explore opportunities for working with CU to cooperatively pursue neighborhood 
stabilization and preservation of neighborhood character. 

- Pursue creative solutions and strategic improvements to district access, e.g. bus routing, 
pedestrian crossings, aesthetic appeal of bus shelters, way-finding and more. 

  

What would you like to see done that would further advance the Council Goals? 

- City support for the proposed public parking garage on the Pleasant Street UHGID-
owned lot.  We realize the extremely high cost of underground parking could be what 
stands between making the hotel development happen or not.  The benefits of the 
proposed development would support most of the Hill Reinvestment and the expanded 
parking facilities would reduce the parking concerns in the commercial district. 

- Encourage clear connections between the design of the potential CU conference 
center/hotel project and the effort to enhance the economic vitality of the Hill 
Commercial Area. 

 

How can your board specifically help reach the current Council goals? 
- Meet again in 2016 with council members on a quarterly basis. 
- Engage with commercial district businesses and The Hill Boulder by hosting an open 

house in 2016 to take feedback and inform them of priorities and progress. 

Are there City policies that need to be addressed that would enable your board to 

function at a higher level? 
- Explore options for earlier board input on budget allocations.  

  

Are there other priorities outside of the Council Goals that your Board/Commission 

would like to address in the coming year? 
- Reduce the 50% food sales requirement to 25% for Hill commercial district liquor 

licensees. The Hill is the only area in Boulder with the higher food % requirement, which 
feels discriminatory and reduces the attractiveness of the district to a neighborhood 
brew pub and other uses desired by year-round residents. 

- Identify opportunities to streamline the event permit application process, especially for 
events hosted on the future ‘event street’ at Pennsylvania Ave. and 13th Street. 

 


