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Questions for the OSBT: 
 

• Does the OSBT have questions or comments about 
the North TSA process including the Board’s role as 
“hosts?” 

• Does the OSBT have questions or comments on the 
North TSA Interests and Issues report and interests 
selected? 

• Are there additional interests OSBT members think 
important for staff to consider in the development of 
plan scenarios? 
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 Board’s role as hosts: 
• Support and encourage participation in the process 
• Welcome participants at workshops 
• Listen to ideas and discussion 
• Opportunity to weigh in at study sessions, OSBT 

meetings and on the draft plan 
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 What are “ interests” ? 
• Positions describe “what” is 

wanted 
• Interests explain the “why” or 

“reason” for what is desired 
 

Interests are integrative and allow win/win 
opportunities 
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 How “ interests”  in the North TSA were shared: 
• Two community workshops 
• Inspire Boulder (4 weeks) 
• In-field, store front, special event 
 outreach 

• Youth engagement 
• Emails, website comments, social media 
• Meetings with staff and peer agencies 
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 A range of ideas supporting common interests 
• Improve opportunities to access trails without driving  
• Appreciate both recreation and the conservation of resources 
• Increase stewardship of visitors 
• Connect trails 
• Trail design for resource protection and to minimize conflict 
• Strategies to reduce visitor conflict 



Children’s Ideas:  Child-Friendly Use & 
Protection 

• More opportunities for interaction 
with water  

• Enhanced lake access, with sand 
play, boardwalks and clear trail 
access 

• Protecting and increasing wildlife 
• More trees for shelter and shade 
• More rocks for climbing 
• Places for children and parents to 

play together 
 

 

 

 

 

 
 

 “People are always telling us to 
get out and enjoy nature, but then 

we can’t do anything with it but 
walk.”  

     
-9 year old participant 
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Family Workshop at Wonderland Lake 
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 Peer Agency Interests: 
• Improved regional/interagency planning 
• Improved connectivity 
• Consistency in management across properties 
• Clarification of property ownership/ 

management 
• Conservation of natural resources 
• Improved visitor experience 



11 

Ten primary interests: 
• Improved Visitor Experience 

• Conservation of Natural Resources 

• Improved Access and Accessibility 

• Honoring Community Values and Commitments 

• Increased Education and Understanding 
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Ten primary interests – continued: 
• Improved Connectivity 

• Balance of Recreation and Natural Resources 

• Increased Safety 

• Decreased Visitor Conflict 

• Effective Plan Implementation 
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Next Step – Interests into Scenarios 
• Design actions that achieve interests 

The more interests an action achieves the better 

• Shape actions into possible scenarios (groups of 
actions) 
The more interests and balance of interests a  

scenario accomplishes the better 
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Questions? 
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Questions for the OSBT: 
 

• Does the OSBT have questions or comments about 
the North TSA process including the Board’s role as 
“hosts?” 

• Does the OSBT have questions or comments on the 
North TSA Interests and Issues report and interests 
selected? 

• Are there additional interests OSBT members think 
important for staff to consider in the development of 
plan scenarios? 
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Positions Interests 
What I want or need Why I want or need it 
Often binary/absolute (yes/no, 
yours/mine, right/wrong, etc.) 

Describes the motivation for a need or 
want 
 

Distributive (resources can and will 
be divided) 

Integrative (stakeholders’ interests 
can be integrated for shared gain) 

Involves stakeholders claiming their 
piece of the pie 

Involves stakeholders creating new 
solutions and new “pie” 

Involves win/lose dynamics Involves win/win dynamics 

Stakeholders seek to maximize their 
own gains and minimize their own 
losses 

Stakeholders seek to maximize joint 
gains 
 

Best outcome: everyone gets about 
half of what they want  

Best outcome: everyone gets most or 
all of what they want 

Allows for a single solution: this one Allows for multiple possible solutions 

Example: This river floods; we need a 
dam.  
 
Solution = build a dam. 

Example: This river floods; we need 
to do something to stop the flooding.  
 
Solution = build a dam OR create 
wetlands for flood water retention OR 
build multiple small diversions to slow 
water as it reaches the stream OR 
reduce impervious areas in upstream 
areas so water percolates into the 
ground instead of running off 
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