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The mission of the Boulder Convention and 
Visitors Bureau (CVB) is to advocate and 
provide leadership to develop and promote the 
natural environment, art/culture, historic, and 
visitor potential for the express purpose of 
supporting the Boulder economy.



• Tourism contributes >$400 million/year to Boulder’s 
economy (2015 study, RRC Associates)

• Every $1 spent to promote tourism in Boulder 
generates $1.05 returned to the City in Economic 
Impact of Taxes Generated, and $18.21 return on 
Earned Media value (2015 study)

Economic Impact



1985: Convention and Visitors Bureau (CVB) created 
in response to hotel industry and Chamber request to 
fund tourism marketing through an increase of taxes 
paid by guests staying in hotels. 

1986: Restaurant food service tax

2010: Voter-approved tax increase to support 
increased marketing efforts in response to competition 

The 2010 tax increase was split with the City to support 
infrastructure to benefit the residents and visitors. 

History



The CVB is governed by an appointed Board made 
up of City, cultural and industry leaders 

Bob Trotter St. Julien Hotel and Spa Board Chair
Teresa Lomax Gateway Fun Park Past Chair
Rob Linde RRC Associates Former Chair
Jan Burton Boulder City Council  City Council Representative
Matt Chasansky City of Boulder, Office of Arts and Culture Arts Commission Liaison
Bryce Clark eggstrategy At Large Member
Nancy Geyer Boulder History Museum At Large Member
Mark Heinritz The Sink, West Flanders At Large Member
Daniel Dystrka  CU Conference Services At Large Member
Tom McGann University of Colorado At Large Member
Cathy Rothweiler Residence Inn by Marriott At Large Member
Katy Schmoll Chamber Board Representative
Steve Wallace Best Western Plus, Boulder Inn Boulder Hotel & Motel Association President
Molly Winter City of Boulder, Community Vitality Environmental
Bob Yates Boulder City Council Alternate City Council Representative

Sean Maher Downtown Boulder, BID Ex‐Officio Member
John Tayer Boulder Chamber Ex‐Officio Member
Neale Ward Boulder Hotel & Motel Association Ex‐Officio Member

Governance



• Started in 2004 and updated in 2012 

• Key projects with new tax source: 
• Off season tourism promotion (Nov-April)
• Continue to invest in latest technology 
• Invest in city-wide established sporting events 
• Cultural programs supporting grants for new and 

expanding events 
• Support services for visitors and residents 
• Mentoring small organizations with marketing 

and technical support 

Boulder Sustainable Tourism Plan



• Leisure Marketing and Advertising 

• Visitor and Conference Services

• Group Sales 

• Community Engagement 

Boulder CVB Programs



Leisure Marketing 



• Leisure Marketing and Advertising

• Primary focus  

• Fresh searchable content for website

• Digital ads Nov-Apr 

• Tie back to website for measurement

• Plus 2015 measured 

–Intent to Travel >200,000

Leisure Marketing 



Leisure Marketing and Advertising 



Trend: Consumers demand multiple 
sources of information on many 
platforms with different content on each 



Key Messages in the 
multiple platforms
Inspired by residents of Boulder 

• Outdoor recreation
• Boulder’s active lifestyle 

• Local Fresh Food Culture, Micro Breweries, Wineries, 
Distilleries
• Personalities that make Boulder stand out

• Arts and Culture diversity of creative offerings
• Profiles of why Boulder offers inspiration 

• Entrepreneurial/business culture that drives the hyper-
engaged vibrancy 

• Local culture (highly educated, liberal, “weird,” 
environmentally-focused)



Efforts highlighted in Mid Year Report 

• Emphasis on Nov – April 
• Events hosted by residents cultural groups
• Five new videos and Boulder Beer Trail brochure
• Hosted 28 travel writers
• New website:  Award winning!
• Increased use of social media 

Leisure Marketing and Advertising







Sporting Events 



Sporting Events 
City partnered sporting events

Host events that mirror Boulder’s 

active residents 

IRONMAN 

• Cosponsored with City

Independence Day Softball

Haute Rockies

• Cosponsored with City



Sporting Events 
• Boulder has a strong reputation 

and many events want to be here

• Collaborative approach with the 

City to have greater value

beyond impact economic 



Visitor and Conference Services



Brochure Distribution 
• Family visits
• Residents hosting groups

Partner Events
• Networking for 

collaboration
• Meet ups
• One on One Support

Researching new events and 
businesses for website
Currently: 
• 879 Active listings 
• 215 Upcoming Events 

Visitor and Conference Services
Serving residents hosting groups and families



Group Sales



• Along with incentives for Nov – April
• Record-breaking year in 2015
• 2016:  Increase of 35% in meetings and 

sports/event group nights over first half of  2015

Group Sales



Conduct Sales Missions 
Outside Boulder

Reasons why to meet in Boulder

Group Sales



Community Engagement



• Cultural event promotions - TripAdvisor
• Cultural grants – more dollars than sporting events
• Booking Engine for ticketed events

Community Engagement



Cultural Grants 

Support the community with cultural grants
Started in 2013

• Support Boulder’s cultural groups to strengthen their 
offerings for citizens and visitors to enjoy

• Partner networking programs to meet other organizations 
for packaged offerings for residents and visitors

• Booking engine on CVB site for ticketed events

• The Boulder Arts and Culture Guide was developed to 
anchor Boulder as an arts destination



Cultural Grant Program
in 2016



Cultural Grant Program







The CVB sponsored Peter 
Greenberg, the CBS News 
Travel Editor, for a 
segment on his podcast, 
Travel Today.

• Recorded in Boulder
Sep 13th

• Broadcasted 300 
stations nationally

Sep 17th

Featured interviewees:
• Kathy Beeck, BIFF

• Jessie Friedman JLF

• Nick Forster, eTown

• Maeve Conran, KGNU

• John Griffin, CWA

• Nancy Geyer, Boulder History 
Museum

• Bobby Stuckey, Frasca Food & 
Wine

Cultural Program
Public Relations 



The number of organizations and 
businesses one-on-one

Oakley Photography
People Productions
Photo Craft Imaging

Precision Link Translation Services
Pro Photo Rental
RC Special Events
Redstone Catering
Steve Z Photography
Summit Presentations
Three Ring Events

TransLingua
Volunteer Connection

Volunteers for Outdoor Colorado
Walkabout Photography

Z Baby Gear
Harring Photography

Hermes Worldwide Transportation
J&S Audio Visual

Life Exposed Photography
Local Table Tours
Lumia Organic

Executive Car Service
A Spice of Life Catering

Corporate Event Management
Alpine Audio Visual

Apex Ex
Big Bang Catering
Boulder Theater
Boulder Transport
Boulder Trip Service

Boulder Walking Tours
Boulder’s Best Organics

Calluna Events
Colorado Wilderness Rides and Guides

Creative Productions
Culinary Hearts

Daylight Productions & Rental
Door to Door Organics

Eight Days A Week Imaging & Copy Center
Fastsigns

Fireside Production
Fox Theater

Front Range Catering 

The number of community organizations 
offered technical assistance

Black Cat 
James Beard Foundation Dinner

Wine Studio First Friday 
CU Welcome Back Parents Lounge 

BMoCA
CU Sports Medicine and Performance Center

Eldora Mountain Resort 
Farmers Market

Downtown Boulder Inc  & BID
July 4th Fireworks Committee

Boulder Arts Week
CU Athletics 

Cultural Plan Committee Cultural Summits
Responsible Hospitality Group

AACT ‐ Addressing Alcohol Action Coalition Together 
City Study Tours 

Local Organizing Committee
Conference on World Affairs

Women Who Light the Community 
Boulder Valley Schools & Running Coaches

Open Studios
Colorado Music Festival 
City Departments

B‐cycle 



CVB in the Community

Jointly funded with the City a transportation alternative 
for access to Chautauqua for residential neighborhood 
relief.  

Chautauqua Access Management Committee (CAMP)

Developing communication strategies for a balance of 
visitor mix within the state for long term effect.



Value to the Boulder 
Residents in addition to 
taxes 

Partnership with City Staff on new opportunities
• Sporting and Cultural events

Understanding residents’ needs and how the CVB can 
assist.

• Such as making Boulder an arts and cultural 
destination.

CVB investments can support our overall community values

80% of tourism economic spending supports all of Boulder’s 
infrastructure (police, fire, parks and recreation, roads and 
libraries)



The Boulder CVB is 
Honored

Boulder is a very special place. Full of 
amazing people.

You, the residents, foster our inspiration.
We are honored to represent it.



Q & A



Marketing Budget -
Messaging

Website
31%

Print 
Advertising

11%

Press Trips
8%

Online and 
Print 

Brochures
17%

Photography 
& copy writer

16%

Digital 
Advertising

17%




