
 

  
DOWNTOWN MANAGEMENT COMMISSION 

February 3, 2014   
5:30 p.m.  -  Regular Meeting 

1777 West Conference Room - 1777 Broadway 
AGENDA 

 
1. Roll Call  
2. Approval January 6, 2013 Meeting Minutes 
3. Police Update   
4. Public Participation 
5. Parks Update 
6. BID Update 
7. AMPS Update 
8. Matters from Commissioners 
9. Matters from Staff 

 Downtown Streetscape Projects Update 
 West End Construction Coordination 

 
Attachments 

 Sales and Use Tax Revenue Report – November 2013 
 Commissioners Council Contact List 
 
 

 
2014  DUHMD/PS Areas of Focus 2013 DMC Priorities 

 University Hill 
Hill Reinvestment Strategy Development, Adoption and Implementation 

 Capital Improvements 
 Marketing and Events 
 Organizational Structure 
 Clean and Safe 
 Innovation 

14th Street Mixed Use Development Partnership 
“Parklet” pilot 
Boulder Junction 
Implementation of TDM District 

 PILOT payments 
 Revised budget projections 

Depot Square Garage Operations 
Parking Plan for future development 
Downtown 
“Parklet” Study 
Civic Area Plan Participation 
Civic Use Pad Recommendation 
Implementation of Bond Projects: 

 15th Street Streetscape 
 West End Streetscape 

Parking 
AMPS Phase I Implementation:  Work Plan Development, Scope and Phased 
Implementation 
Garage Arts Plan 
Parking Philosophy 
NPP Expansions 
Internal 
Division Value Goal: ___?_______ 
Name Change 
Office Space Planning and Remodel Phase II  

 Civic Center Master Plan 
 Address Homeless Issues 
 Outreach and Communication with City Council 
 Retaining Boulder Companies Downtown 
 Forecasting Downtown Boulder Parking Needs 
 West End Streetscape Revitalization Project 
 Continue to Support the Vitality of the Mall and Downtown 

Boulder 
 
 
 
 
 
 
 
 
Mission Statement:  We serve the downtown, University Hill and 
affected communities by providing quality program, parking 
enforcement, maintenance and alternative modes services 
through the highest level of customer service, efficient 
management and effective problem solving. 
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CITY OF BOULDER, COLORADO 
BOARDS AND COMMISSIONS MEETING MINUTES FORM

 
NAME OF BOARD/COMMISSION:                                DOWNTOWN MANAGEMENT COMMISSION 

 
NAME/TELEPHONE OF PERSON PREPARING SUMMARY:                           Ruth Weiss – 303-413-7318 
NAMES OF MEMBERS, STAFF, AND INVITED GUESTS PRESENT: 
BOARD MEMBERS: KOVAL, CRABTREE, SHAPINS, DEANS, MILLSTONE (absent) 
STAFF:   WINTER, JOBERT, WEISS, HAYDEN, JOHNSON, MARTIN, LANDRITH 
GUESTS:                           DAVE ADAMS, MATT MCMULLEN 

 
TYPE OF MEETING:                                   Regular                                                               January 6, 2014 

 
AGENDA ITEM 1 – Roll Call:  Meeting called to order at 5:32 p.m.    

 
AGENDA ITEM 2 – Approval of the December 2, 2013   (See Action Item Below)   

 
AGENDA ITEM 3 – Police Update:     Johnson offered details on the stats, mentioned that it was pretty quiet, the robbery was 
misclassified, police shifts have changed, core officers were discussed and three BID officers were mentioned.  Winter suggested 
a meeting with the new mall officers.  Security cameras are up and working.  There is a no trespass area on the mall. 
Ramifications for trespassing were discussed.  Johnson continued that transient and homeless issues continued to be addressed.  
Maher mentioned that he’d heard transients are coming to Boulder for legal pot and Johnson mentioned that many people want 
to live in a place where it was legal.  Johnson said that recreational pot stores would not be able to open until mid February.  

 
AGENDA ITEM 4 – Public Participation:  None 

 
AGENDA ITEM 5 – Parks Update:     Martin reported that the irrigation project will start when weather is appropriate; 
beginning on west side and moving east; will plant 12 trees within the 1200 and 1300 blocks; Emerald Ash Bore tree plan is 
being created and will protect trees on the mall that are healthy.  Parks is gearing up for Valmont race on Wednesday thru 
Sunday.  Deans mentioned there was a nice story in the Camera regarding the race.   

 
AGENDA ITEM 6 –BID Update:    Maher stated that the Light of December parade was very cold; the ice rink is not working 
and there is a consultant to see if it can be repaired, moved, and/or placed elsewhere.  Koval asked what it costs to run and 
Maher replied it was $20,000 after sponsor funds.  Winter mentioned that the One Boulder Plaza rink sits partially in the right of 
way and the property owner is obligated to provide programming in the area..  Maher continued that to set up and take down the 
rink is $25,000 and it’s a huge process.  Maher mentioned that it will take a lot to get it south of Canyon.  The rink revenues 
were discussed along with the rink at the 29th Street Mall.  Maher mentioned the DBI luncheon on February 4th; the challenges 
with weather and squirrels on the holiday lights was discussed; Maher continued that the mall lights are still up and asked the 
commission if the lights could come down and the commission agreed to take them down.  There a meeting tomorrow with the 
Bolder Boulder for a May race downtown.  

 
AGENDA ITEM 7 – Civic Use Pad Update and Feedback from DMC – Matt McMullen:   Winter mentioned the 
PowerPoint presentation in the packet and the feasibility study to put a building on the site.  Winter continued that nothing is 
possible without the partnership with the St. Julien.  Matt McMullen, Chair of the task force, mentioned that there have been 
major breakthroughs. A history of the Civic Use Task Force IV process to determine the best fit was discussed.  McMullen 
mentioned that Bruce Porcelli, Civic Use Task Force member and a St Julien associate attended all the meetings and has 
financed some analysis. Partnership with the St. Julien is essential to find a solution to  the civic use pad.  Synergy can happen 
by clustering activity with the library and bridge connections and the walkway to bring one back onto Pearl Street.  McMullen 
continued that 4240 Architects did a test fit for the site.  The CUTF now needs to understand what will it into the space.  Deans 
questioned the 55 ft height limit.  McMullen responded that it is a matter of the trade offs.  Shapins mentioned that it’s a great 
idea to have a civic space on the ground floor, let the hotel have the upper levels and do what they would like, and it’s a great 
possibility, as an open window to the city instead of fitting it in to the historic Boulder concept.  Shapins continued that it could 
be a visitor center due to accessibility and a great opportunity to have artwork, suggested another competition.  Winter offered 
that the reality is no organizations are coming forward with any ideas; and, it is a space that the hotel is also going to use. Deans 
mentioned that it’s tied to the Civic Area Plan.  Crabtree asked how the space gets rented; what are space numbers and what the 
costs are.  Winter mentioned that the land is St Julien’s, and Crabtree wanted to know how to get a number to develop and 
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Winter mentioned that its most likely St Julien that will be building and the operator; and there isn’t a civic demand to use the 
space constantly; there needs to be a funding source to subsidize civic use.  Winter continued that the use of the space as a civic 
component with the St Julien filling around the civic use.  McMullen commented about getting a buy in by council on the ideas.  
Koval believes it’s a win win with the St. Julien; working with them will be great; and, it’s an opportunity to get a public roof 
top.  The city was never going to build a major building there.    Crabtree offered kudos.  Winter mentioned that it’s a matter of 
the design and is it a good public benefit.  Shapins questioned what the current use of the first floor and Winter replied event 
space.  Shapins suggested that there be a layer to capture people’s imagination.  Winter mentioned it will be a matter of how 
much the city wants to be a resource.  Winter commented that it needs to be maximized as an exciting place aesthetically and 
emotionally.  

 
AGENDA ITEM 8 – Public Hearing and Recommendations Regarding Mobile Food Vehicle Ordinance Changes:  
Landrith reported that several mobile food vendors wanted to be more present in the downtown area and so a pilot program was 
created last summer.  The current ordinance states that they can not be within 150 ft. of existing businesses, some sites were 
discussed and how they fared.  Landrith continued by giving the details of locations and podding hours.  The MFV vendors gave 
their opinions of the spots and the lack of foot traffic.  Winter commented that there is an existing 150 feet from an existing 
eating place.  It was discovered that they would like to have more vendors at the two current private lots moving from 2 trucks to 
4.  Crabtree questioned why limit to 4.  Winter answered that it’s a matter of space and logistics.  Koval supports staff’s 
recommendations and wondered if they could pay taxation in the property tax coffers to support the space they are using.   

 
AGENDA ITEM 9 – Matters from the Commissioners:  DMC priorities include the civic area plan, homelessness, all access 
transportation modes (AMPS) and give suggestions along the way.  Deans would like to have priorities at the next meeting.  See 
list of council member contacts per commissioner.  Deans mentioned that she and Crabtree sat down with Donna Jobert 
regarding the financials and it was a good education.   

 
AGENDA ITEM 101 – Matters from the Staff:   Winter was looking for a board member who is interested in Element 
Properties and the Trinity Lutheran project.  Crabtree volunteered to work with Winter on the project.  Winter mentioned that 
there is a meeting Wednesday with the contractors for the West End improvements.   Deans, Griffith and Pedersen board lunch 
was great and looking to have a joint board meeting in June and focusing with Planning and Transportation.    

  
Meeting adjourned at 7:21  p.m.     

 
ACTION ITEMS: 
 
MOTION:     Shapins  motioned to approve the December 2, 2013 meeting minutes with  Koval seconding the motion. 

 The motion was approved 3-0 (Millstone and Koval arrived late)     
 
MOTION: Koval moves to support staff’s recommendation regarding Mobile Food Vehicle Ordinance Changes 

Crabtree seconded.  All commissioners were in favor and the motion passes 4 – 0 with Millstone absent. 

 
FUTURE MEETINGS: 

 
February 3, 2014                                           1777 West Conference Room                                  Regular Meeting  

 
APPROVED BY:               DOWNTOWN MANAGEMENT COMMISSION 
       
       
 
Attest:                                                     
Ruth Weiss, Secretary               Sue Deans, Chair  





































Downtown Management Commission Committees and Task Forces  
 September 2014 

 

Standing Committees 
 

Committee    Commissioner(s)  Staff 
Finance/Budget           
Meets when needed       Millstone/ Koval               Jobert  
1500 Pearl St., Suite 302  
 

Operations          
Meets Mondays @ 3pm prior to DMC Mtg   Crabtree/Shapins  Matthews 
1500 Pearl St., Suite 302 
 

Public Safety            
Meets when needed     Koval              
1500 Pearl St., Suite 302 
 

Marketing (with DBI and BID)       
Meets the 2nd Tuesday, 8:30am   Millstone/Shapins  Jobert 
1942 Broadway, Suite 301 (DBI) 
 

Economic Development          
(with DBI and BID)      Crabtree/Deans    Jobert 
When needed       
 

DBI Events         
Meets when needed       Crabtree/Deans      
1942 Broadway, Suite 301, (DBI) 
 

Green Committee              Koval   Landrith 
(as needed)  
 
  
 

Task Forces  
 

   
Civic Use Task Force      Winter (McMullen – Chair) 
City Manager Appointed 
 

Downtown Improvements                    Winter 
 Garage Signage        Matthews 

 
Civic Park Master Plan    Crabtree/Shapins       Winter 
 
 

Council Assignments 2014 
 
     Koval  – Plass/Jones      Deans – Karakehian/Morzel 

                      Millstone – Cowles     Crabtree – Becker/Wilson 
                             Shapins – Young/Weaver    
 
 
 
 
 
  


