
CITY OF BOULDER 
Environmental Advisory Board 
Agenda for February 4, 2015 Retreat 

 
Where:  1777 Broadway, 1777 W. Conference Room 
When:  4:00 - 7:00 p.m.     
Facilitator:    Heather Bergman 
 
Agenda  

 
1. Welcome and Introductions        4:00  

 

2. Review Meeting Objectives/Desired Outcomes (Heather)    4:05 

 Debrief accomplishments of 2014 

 Board goals and focus areas for 2015  
 
3. Debrief of 2014 (Heather/Brett)          4:20 
 

 Key accomplishments for 2014 

 What worked?  What was successful? 
o Elements in 2014 that were effective and successful  

(meeting format, public engagement, etc) 

 What didn’t work? What did we learn? 
o Lessons from 2014 to be more successful in 2015 

 
4. Debrief of 2015 City Council priorities and staff work plan (Susan)     4:50 

 
 Dinner Break             5:15 
 
5. Operation Issues for Board Discussion (Heather/all)       5:20 

 Review of Board bylaws and the board’s role  

 Board recruitment 
  

6.   Discuss 2015 Board Priorities in relation to Council Priorities and the 2015 
Work Plan (Group discussion)           5:50 

 How does the board want to integrate with and support city work efforts in 2015?  

 Which project or issue areas should be the board’s highest priorities?   

7.   Review draft 2015 board calendar           6:35 
Identify key priority areas for the board        

 
8.   Next Steps/Action Items           6:55 

 Next steps for retreat outcomes 
 

Agenda Packet Contents 

 



1. EAB Bylaws and Guiding Principles 
2. 2014 EAB letter to City Council for Council Retreat 
3. 2015 Focus Areas document 
4. 2014 Board List of Accomplishments 
5. 2015 Draft Board calendar 
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Procedural Rules of the Environmental Advisory Board 

of the City of Boulder, Colorado 

 

 

 BYLAWS  

CITY OF BOULDER 

 ENVIRONMENTAL ADVISORY BOARD 

 

 

Pursuant to the provision of Section 130 of the Charter of the City of Boulder and Section 2-3-1, 

B.R.C. 1981, the Environmental Advisory Board (the Board), of the City of Boulder, adopts the 

following rules governing the general conduct of its business. 

 

In handling routine business, the Board may, by general consent, use more informal procedure 

than set forth in these rules. Any bylaw may be suspended at any time by an affirmative vote of 

three members of the Board taken at a meeting open to the public.   

 

 ARTICLE I 

 

 SCOPE OF RULE AND GENERAL MATTERS 

 

Section 1.1  Procedures Governed. These rules govern the procedure of the Board of the City 

of Boulder, Colorado with respect to all matters entrusted to the Board by the City Charter, the 

City Council, or by ordinance or resolution of the City of Boulder. If any ordinances passed by 

the City Council designate the Board as the proper body to hear a particular matter, the 

procedure for hearing said matter shall be consistent with these rules. 

 

Section 1.2  Effective Date. These rules shall take effect on March ___, 2012, and thereafter 

all prior rules or regulations of the Board in conflict shall be repealed and of no further force or 

effect. A copy of these rules shall be placed on file in the central files of the city and shall be 

available to the public. 

 

Section 1.3 Board Composition. The Board shall be comprised of the five (5) members 

appointed by the City Council for five year terms pursuant to the City Charter and applicable 

ordinance. 

 

Section 1.4 Board Officers. The members of the Board shall have officers elected from its 

members. The elected officers shall consist of the Chair, and Vice Chair. The city manager or the 

manager’s designate shall serve as the Secretary. 

   

Section 1.5 Board Elections. The officers shall be elected by the Board at its first regular 

meeting after annual appointments have been made by the City Council.  Terms of office shall be 

for one year or until replacements have been qualified.   

 



 

 
 2 

Section 1.6 Board Responsibilities. The Board shall exercise those functions specified by City 

Charter, and applicable ordinances.  Specifically included responsibilities from section 2-3-16, 

B.R.C. 1981, include the following:  

 

(a) To advise the City Council and the city manager concerning waste management and 

recycling, energy efficiency, environmental risks, and pollution control, except as already 

assigned to other boards and commissions. 

(b) To advise the City Council concerning an appropriate advocacy role for the city in state, 

regional and federal environmental matters. 

(c) To advise the affected board and the City Council concerning the effects on the 

environment of any proposed city master plan or revision. 

(d) To advise on environmental issues not specified by matters (a) through (c) listed above as 

authorized by the City Council. 

 

Section 1.7 Regular Board Meetings. Regular meetings of the Board shall be held at such time 

and date as determined by the majority of the Board at a location the Board shall from time to 

time designate.  The Board has scheduled regular meetings at 6:00 p.m. on the 

[____________add week of the month] [______________add day of the week] of each month, at 

a location to be duly noticed. 

 

Section 1.8  Special Board Meetings. Special meetings of the Board may be called by any 

member of the Board by informing the other members and Community Planning and 

Sustainability staff liaison of the time and place of such meeting and obtaining consent of a 

Board quorum for the special meeting. 

 

Section 1.9 Meeting Notices. Notices of regular meetings and special meetings shall be 

published in a manner similar to notices of other city boards and commissions as prescribed by 

City Council.  Notices of all regular and special meetings shall be posted in conformance with 

applicable law.  Board members shall have no less than twenty four hours notice of any meeting. 

 

 ARTICLE II 

 

 BOARD MEETING ORDER OF BUSINESS 

 

Section 2.1  Order of Business. At all regular meetings of the Board, the following shall be the 

order of business: 

 

(a)  Call to Order 

(b)  Approval of Minutes 

(c)  Public Participation 

(d)  Discussion Items 
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(e)  Public Hearing Items 

(f)   Matters from the Environmental Advisory Board, City Manager and City Attorney 

(g)  Debrief Meeting and Calendar Check 

(h)  Adjournment 

 

The above order of business may be amended by the Chair and the consent of a majority of the 

members of the Board in attendance at any meeting.   

 

 ARTICLE III 

 

CONDUCT OF BOARD MEETINGS 

 

Section 3.1  Board Business.  All business of the Board shall be conducted only during 

properly constituted regular or special meetings and all such meetings shall be open to the public 

except as is otherwise provided by law.  These Bylaws have been adopted in substitution of 

Roberts Rules of Order.  Roberts Rules of Order may be invoked or used as guidance at the 

discretion of the Chair or majority of the quorum present, where not inconsistent with these 

bylaws, to the extent that it is determined that such rules will help with the orderly conduct of the 

meeting. Three members of the Board in attendance at all meetings shall constitute a quorum for 

the transaction of business.  No action of the Board shall be valid without an affirmative vote of 

three members. 

 

Section 3.2 Agenda Management.  The Chair shall manage each regular and special meeting 

in a manner appropriate to complete the Board's business scheduled for the meeting to the extent 

possible. Hearings will be conducted in an informal but orderly manner which shall be best 

suited to the isolation issues, ascertainment of relevant facts and an equitable solution. 

 

In the absence of objection by a majority of the quorum present, the Chair may limit the length 

of discussion on any agenda item by Board members and members of the public.  For agenda 

items for which no formal hearing is required, public comment should occur during the public 

participation portion of the meeting.  If time permits, additional comments may be permitted by 

the Chair at the beginning of discussion on the particular agenda item.  Once interested members 

of the public have commented, the Chair shall restrict subsequent discussion on the agenda item 

to Board members and staff.   

 

Section 3.3 Hearing Management.  The Chair shall manage all hearings in a manner to provide 

interested persons meaningful participation in the hearing process, without partiality.  The Chair 

may limit the length of public comments for purposes of allowing all interested speakers an 

equal opportunity to comment within the time frame set aside for the hearing.  Unless otherwise 

specified at the hearing, individual public comment shall be limited to not more than three 

minutes.  Public testimony at hearings shall follow staff presentation of the proposal under 

consideration.  Board members may ask questions of witnesses to seek clarification of the 

witness' position, but are discouraged from engaging in substantive debate with witnesses. Board 
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discussion and deliberations shall follow public testimony.  Hearings may be continued by 

majority vote of the Board. 

 

Section 3.4   Rules of Speaking. To obtain the floor, a member addresses the Chair, who 

recognizes the member by calling out the person’s name.  Only one person may have the floor at 

any time.  A person shall not speak while another has the floor. The Chair generally recognizes 

the person who first asks for the floor after it has been relinquished. A member shall generally 

relinquish the floor if they have addressed the pending issue for five minutes. 

   

Section 3.5    Procedures for Handling Motions.   

 

(a) A member, after obtaining the floor, makes a motion. If the motion is long or involved, it 

should be in writing. The member may state his or her reasons briefly before making the 

motion; but may argue the motion only after it has been seconded; and having spoken 

once may not speak again until everyone who wishes to be heard has the opportunity to 

speak, except to answer questions asked by other Board members. Having made a 

motion, the Board member may neither speak against it nor vote against it. 

(b) Another member seconds the motion. All motions require a second. The seconder does 

not have to favor the motion in order to second it and may both speak and vote against it. 

If there is no second, the Chair shall not recognize the motion. 

(c) The Chair states the motion and asks for discussion. General debate and discussion 

follow, if the members desire. The Board members, or city staff, when wishing to speak, 

shall follow the rules of speaking outlined above. 

(d) At the end of discussion or when the question is called, the Chair restates the motion and 

puts the question to a vote. The Chair announces the result of the vote. The motion is not 

completed until the result is announced. 

 

Section 3.6.  Voting.    

 

(a) Manner of Voting. The Board may vote by a voice vote, the raising of hands, or the 

calling or roll. The Chair shall announce the results of each vote. 

(b) Effect of Votes. An affirmative vote of three or more Board members is required to pass 

a motion approving any action. Any agenda item requiring a vote of the Board is denied 

if it does not receive an affirmative vote of three or more.  

 

 ARTICLE IV 

 

 MINUTES/INFORMATIONAL PACKAGES 

 

Section 4.1  Action Form Minutes. Copies of action form minutes of regular and special 

meetings shall be distributed by Community Planning and Sustainability staff to City Council 
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within 10 days after each meeting is held to the extent practical. Summary form minutes shall be 

produced by Community Planning and Sustainability staff with Board review, and shall be 

considered as the formal record of proceedings of the Board.  Action form minutes shall be 

furnished to each Board member prior to the next regular Board meeting, as specified in section 

4.2 of these Bylaws.  

 

Section 4.2 Board Informational Packages. Prior to each regular meeting and each special 

meeting scheduled sufficiently in advance, Community Planning and Sustainability staff shall 

assemble and disseminate to Board members an informational package consisting of action 

minutes to be approved at the next meeting, other information that the Community Planning and 

Sustainability staff liaison deems appropriate for Board consideration at the next meeting, and 

information otherwise useful to the Board and reasonably requested by the Board.  Delivery of 

the package to the Board shall be calculated to provide a reasonable time to review the material 

prior to the next Board meeting and will be posted to the city’s website. 

   

 ARTICLE V 

 

 DUTIES OF OFFICERS 

 

Section 5.1 Chair's Duties.  The Chair is responsible for conducting the Board’s meetings in 

an orderly and democratic manner and assuring that the minority opinion may be expressed and 

that the majority is allowed to rule.  The Chair shall: 

 

(a)  Preside over all meetings of the Board;  

(b)  Decide all points of orders or issues of procedure unless otherwise directed by a majority of 

the Board in session at the time.  

(c)  Sign all minutes, resolutions and other documents on behalf of the Board;  

(d)  Coordinate with the Community Planning and Sustainability liaison on agenda items; and  

(e)  Subject to the advice, order or ratification by the Board, discharge such other duties as may 

be required of the Chair by City Council and City staff, pursuant to the City Charter and 

applicable ordinance. 

 

Section 5.2 Vice Chair Duties. It shall be the duty of the Vice Chair to:  

 

(a)  Perform all such duties and functions of the Chair in the absence of the Chair 

(b)  To assist the Chair in the performance of his/her duties. 

 

Section 5.3 Secretary Duties. The Secretary shall attest to the signature of the Chair on all 

documents signed by the Chair.  Any document signed by the Chair, attested to by the Secretary 

shall be deemed an official document of the Board.     
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ARTICLE VI 

   

 AMENDMENTS 

 

Section 6.1 Amendments to Bylaws. These Bylaws may be changed, suspended, amended or 

revoked by an affirmative vote of three Board members at any regular meeting of the Board, or 

at any special meeting called for that purpose.                                                       

 

Approved and adopted pursuant to the authority in subsection 2-3-1(d), B.R.C. 1981 to establish 

rules of procedures in aid of its functions on this _____ day of March, 2012. 

 

 

CITY OF BOULDER 

ENVIRONMENTAL ADVISORY BOARD 

 

 

___________________________________                        

Chair 

 

ATTEST: 

 

     

 

 

By:                           

Secretary 
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To: Boulder City Council 
From: Environmental Advisory Board 
Date: 2014-12-30 
 
Thank you for this opportunity to provide the Environmental Advisory Board’s (EAB) input on the 
proposed Council work plan for 2015. We are gratified by the scope and ambition the City 
Council and City Staff have exhibited in 2014 toward our community’s environmental objectives. 
The climate commitment and municipalization effort are prominent in the current work plan and 
we have been following that work closely. We also appreciate City Staff’s proactive recruiting of 
EAB attendance in the Commercial benchmarking working group. 
 
The board's feedback focuses into three areas: 

1) New approaches to engagement and implementation 
2) Strategic integration and documentation of plans 
3) Program priorities (existing and new) 

 
What are your top priorities within the framework of the council work plan 
adopted at the last city council retreat? 

● As we did at the beginning of 2014, we still agree with the Council’s current prioritization 
of Boulder's Energy Future / the potential municipalization and the related Climate 
Commitment. 

● Commercial Energy Benchmarking program and the Commercial Energy Ordinance 
● Zero Waste Master Plan 
● Local food 

 
What would you like to see done that would further advance the Council 
Goals? 

1) New approaches to engagement and implementation: 
We believe that new approaches for engagement and implementation are warranted for 
climate action / municipalization, the zero waste strategic plan, and the coming 
commercial energy ordinance. This is a process issue. Current messaging and 
engagement exercises could be substantially improved. Boulder residents who stand to 
benefit from municipalization do not understand the process, and are quick to judge on 
its merits and process based on what’s reported in the news. The City should do a better 
job of “getting out in front” of these messages and we recommend a campaign to 
publicize the merits and justification for municipalization.  
 
Regardless of the quality of reasoning and due diligence behind current City initiatives, 
we see avoidable frustration and ambivalence in all community sectors. The business 
community feels marginalized, if not coerced, in energy initiatives. Some of this backlash 
is precipitated by money from outside of our community, but that funding would find less 
purchase if there were less local dissatisfaction (ideological or not). Drawing out shared 
objectives between the business community and our City as a whole is a difficult 
exercise, but negotiation or public debate without agreement on shared objectives is 
inefficient. 
 
Media coverage of the court battle between the City and Xcel has disengaged much of 
the general public. Our community needs to stay focused on the economic and resiliency 
benefits of this effort. 
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How can your board specifically help reach the council goals? 

The EAB would appreciate more explicit direction of how we can be of benefit to staff 
and Council. Regardless of our knowledge, perfunctory review of materials imminently 
heading to Council is not necessarily going to provide value to staff. Staff already has 
substantial environmental technical support from consulting firms who have more 
specific subject matter expertise and who have spent much more time with the material 
in question. We could be put to more productive use in community engagement, but we 
must first be highly fluent in City plans to the point that we can defend and engage the 
business community, non-profits, political groups, and the general public, where 
collectively the board has substantial networks. The EAB understands broad community 
needs and concerns, and can reflect this in our review of City initiatives. Direct feedback 
from the Council is important in allowing the EAB to properly synchronize our efforts with 
your goals. We realize that many times priorities can be fluid, so we would appreciate 
direct feedback, not filtered. In the past when this has happened, this has clarified our 
energies and efforts. 

 

Are there city policies that need to be addressed that would enable your 
board to function at a higher level? 

More quantitative information, such as the coming update to the City’s emissions 
inventory would be helpful. 
 
Our work would benefit from better articulation of the basis for projected contributions to 
emissions reductions and sustainability metrics. The board currently has substantial 
professional experience with emissions modeling, resource metrics, and sustainability 
program design. Our review process can certainly leverage that knowledge more given a 
better basis to question. 

 
Are there other items that council should address in the coming year? 

2) Strategic integration and documentation of plans 
We have reviewed the Boulder Valley Comprehensive Plan and don’t find that document 
to be sufficiently strategic to integrate the City departmental plans. We have asked for 
other documented locations for strategic integration of plans, but found none. We 
suggest that a “sustainability framework” be established with the following 
characteristics: 
 

● “Sustainability” should be formally defined as a local carrying capacity for population, 
consumption of all resources, and an ecological services balance of trade1

● Integrated modeling is necessary. As municipalization advocates have demonstrated, 
models that integrate technical factors, resource consumption, waste, and economic 
drivers are necessary for making decisions about managing complex systems. 

. Our 
community can still be a net debtor in that ecological balance, but that deficit would need 
to be defended on some rational basis. 

                                                
1 Ecological Creditors and Debtors 
http://www.footprintnetwork.org/en/index.php/GFN/page/ecological_debtors_and_creditors/  

http://www.footprintnetwork.org/en/index.php/GFN/page/ecological_debtors_and_creditors/�


2014-12-30 Boulder Environmental Advisory Board Page 3 of 3 

● Proper scoping is very important. Expanding Boulder’s economy and acting as a 
regional jobs center has exported our emissions to neighboring communities and 
increased transportation impacts. 

● Growth needs to be included in that modeling and treated with greater concern. Even 
with zero emissions energy, unchecked compounded growth would lead to 
unsustainable consumption of other resources and severe impacts to the quality of life in 
our community. 

● Sustainability / Environmental objectives should have a quantitative basis derived from 
that integrated modeling. All initiatives should have rough order of magnitude estimates 
of their potential contributions to plans and cost/benefit basis. As those initiatives 
progress, their effectiveness should become more accurately discernable or their 
shortcomings explainable. Adopting initiatives and rating them relative to less than 
effective actions of other communities does not necessarily advance sustainability in our 
community. 

 
This resulting framework could then be used as criterion for review of issues before the 
EAB, such as transportation and livability which have many initiatives that are driven by 
quality of life, as opposed to primarily environmental issues. For example, our recent 
review of the proposed expansion of the smoking ban is similarly not primarily an 
environmental issue. 
 

Are there other priorities outside of the Council Goals that your 
Board/Commission would like to address in the coming year? 

3) Program priorities (new) 
● Technology financing innovation: While the Boulder Energy Challenge has allowed for 

some market innovation, market failures for energy efficiency, waste, and other 
externalities are more common than efficient market results. Additional tactics to 
effectively leverage the market are warranted. 

● City-wide development needs to have incentive based guidelines to entice the 
commercial sector to engrain the city values into their values. Likewise, more effective 
incentives are needed at the individual consumer level to allow Boulder to actually meet 
the goals they have set, not actually fall further back. This leads to more incentives to 
weatherize their homes, to use public transportation, and to come up with creative 
technology-based approaches (which we could financially support) to make greater 
progress. 

● An efficiency policy for owner-occupied residences at time of sale is necessary for 
addressing the approximately 20,000 existing homes in Boulder that are not subject to 
SmartRegs. 

● Neonicotinoid pesticide (neonics) use is a concern that is extending beyond its collateral 
impact on bee populations. There is a growing body of science that indicates these 
compounds are permeating our local ecosystems. Moreover, their slow breakdown is 
leading to bioaccumulation and impacts to vertebrate species. These impacts in turn 
threaten the local carrying capacity for our community. 

 
We thank the Council for providing us with this opportunity for feedback on the environmental 
matters that are so critical to our community. We are honored to be part of this process and 
gratified to do what we can to support it. 



Environmental Advisory Board (EAB) 

2015 Focus Area Template 

 

Focus Area Name:________________________________________________________________ 

 

Description of Focus Area 

In just a few sentences, please briefly describe the focus area and the particular aspect EAB will 

address. 

 

 

Key Objectives and Outcomes 

Please identify the top three objectives or outcomes for the boards involvement in the focus area.  

What does successful EAB treatment of the topic look like? Consider outcomes and success both in 

terms of the substantive progress of the focus area and the influence or contribution of the EAB. 

 

 

 

 

EAB Actions 

Please identify up to five actions the EAB can take regarding the focus are in 2015. Please consider 

what the EAB can do as a collective in monthly meetings as well as what individual EAB members 

may be able and willing to do outside regular EAB meetings. 

 

 

 

 



 

Environmental Advisory Board (EAB) 

2014 Key Accomplishments and opportunities for growth in 2015 

 

A. Key Accomplishment for 2014: Boulder Energy Challenge 

 

 

 

B. What was successful about this accomplishment? (e.g. meeting format, public engagement, 

etc.) 

A new project 

public was engaged 

demonstrated the types of projects we would like to use with the muni 

empowered citizens and innovators 

was exciting and fun 

 

 

 

 

C. What if anything could have been done differently to be even more successful? 

More board engagement… we leaned on one representative a lot 

bigger venue? 

More follow-up after the project… I think the community has largely forgotten about it.  Even the 

board hasn’t heard any progress since the grants were given. 

 

 

 

 

 

 



Environmental Advisory Board (EAB) 

2014 Key Accomplishments and opportunities for growth in 2015 

 

A. Key Accomplishment for 2014: Continued involvement with other boards 

 

 

 

B. What was successful about this accomplishment? (e.g. meeting format, public engagement, 

etc.) 

 

Last year we made it a goal to continue joint boards work.  This year we were able to give input 

on the new TMP as well as have several joint boards meetings. 

I believe that the joint boards meetings are one of our most important tools.  Because we are 

not a board that can actually set policy, it is important to understand the thought process 

behind those who can exert more concrete influence. 

I believe that we are not only able to influence the decisions of other boards at these meetings, 

but that they better inform our conversations at our own meetings. 

None of the Boards or Commissions operate in isolation, so I believe this is an important 

understanding for the city to have as well. 

 

 

C. What if anything could have been done differently to be even more successful? 

Greater integration with a variety of boards-- would be great to be able to talk with Planning. 

 

 

 

 

 

 

 

 



 Environmental Advisory Board (EAB) 

2014 Key Accomplishments and opportunities for growth in 2015 

 

A. Key Accomplishment for 2014:  Progress on commercial ordinances 

 

 

 

B. What was successful about this accomplishment? (e.g. meeting format, public engagement, 

etc.) 

This is something we have been working on for awhile, both in terms of waste and in terms of 

energy use.   We have given strong input throughout the process, and it seems that the project 

is moving along on its proposed timeline. 

Throughout the time we have been engaged with this issue we have developed a good 

understanding of it and formed strong opinions that we are willing to defend.  This project has 

seen a lot of work and evolution and I am happy that progress continues. 

 

 

 

C. What if anything could have been done differently to be even more successful? 

 

I would still love to see more and more aggressive action! 

 

 

 

 



Environmental Advisory Board (EAB) 

2014 Key Accomplishments and opportunities for growth in 2015 

 

A. Key Accomplishment for 2014: EAB engagement with modeling for climate commitment 

 

 

B. What was successful about this accomplishment? (e.g. meeting format, public engagement, 

etc.) 

 

There has been a lively discussion regarding this new approach to emissions issues and the modeling 

that ties various tactical programs back to it.  Brett KenCairn has worked hard to keep the EAB well 

informed and to engage us in helping improve that plan. 

 

 

C. What if anything could have been done differently to be even more successful? 

Repeated delays in the emissions inventory update and the lack of a strategic framework for 

environmental objectives has hampered our review of various program recommendations heading 

to Council.  We hope to resolve these limitations in 2015. 

 



Environmental Advisory Board (EAB) 

 2014 Accomplishments and opportunities for growth in 2015 

 

A. Key Accomplishment for 2014: EAB observations regarding public engagement with 

municipalization 

 

 

B. What was successful about this accomplishment? (e.g. meeting format, public engagement, 

etc.) 

 

Led by Morgan Lommele’s expertise as a communicator and facilitator the board has made some 

powerful suggestions regarding methods for reinvigorating public support for the City’s 

municipalization efforts.  The same “emphasize the benefits, not the legal battle” perspective is 

quite relevant to other environmental matters. 

 

 

C. What if anything could have been done differently to be even more successful? 

There is some concern that the City Council and staff could convert this recommendation into more 

of the same messaging and public engagement meeting tactics that are not as effective as they 

should be now. 



Environmental Advisory Board (EAB) 

2014 Key Accomplishments and opportunities for growth in 2015 

 

A. Key Accomplishment for 2014: EAB Participation in Commercial & Industrial Energy Efficiency 

Requirement Working Group 

 

 

B. What was successful about this accomplishment? (e.g. meeting format, public engagement, 

etc.) 

 

Kendra Tupper was quite proactive in her solicitation for EAB participation in this working group in 

the fall and those meetings concluded January 23, 2015.  These meetings have been engaging to the 

stakeholders in attendance and Kendra is making every effort to incorporate their feedback.  EAB 

participation has provided insight for the EAB into the evolution of this policy. 

 

 

C. What if anything could have been done differently to be even more successful? 

The second to last meeting had greatly reduced participation from property management 

companies with Tebo Development and W.W. Reynolds not present.  Those stakeholders exhibited 

great frustration in the meeting before that.  Hopefully they return for the final meeting.  It would 

be unfortunate if they have abandoned the process.  Every effort should be made to follow-up with 

them and address their concerns, while not accepting a rejection of common objectives. 

 

Regarding the EAB’s insight into this new City policy, the current EAB agenda process does not 

provide sufficient time for discussion of issues outside of the formal agenda.  Most, if any, reporting 

regarding the C&I EE working group will probably need to occur via email, which will not be highly 

effective. 

 



 

Environmental Advisory Board (EAB) 

2014 Accomplishments and opportunities for growth in 2015 

 

A. Key Accomplishment for 2014: Interface to Staff work teams 

I think there were four important accomplishments EAB was responsible for during 2014. 

1. Direct integration with the Commercial/Industrial Ordinance group  

2. Advocacy of small business concerns in the Zero Waste ordinance and planning processes 

3. Influential feedback on developing more effective messaging and engagement strategies 

4. Raising the profile of board role issues 

 

B. What was successful about this accomplishment? (e.g. meeting format, public engagement, 

etc.) 

I think the significance of these accomplishments was in maintaining the vitality of the EAB as a 

dynamic part of city government process. 

 

C. What if anything could have been done differently to be even more successful? 

I think continuing to look for ways to keep track of issues and maintaining an evolving understanding 

of the topics will be important as part of this process. 

 

 

 

 

 

 

 

  



 Environmental Advisory Board (EAB) 
Agenda Items (January-December 2015) 

STAFF CALENDAR 
January 7 Meeting 

Public Hearings Staff 

1. ZWSP Work Plan, Community Engagement, 
Action Plan and on-going ZW program 
enhancements 

Kara Mertz, Environmental Action 
Project Manager, LEAD/Jamie 
Harkins, Business Sustainability 
Specialist, LEAD 

 

Discussion items Staff 

1. Prepare for Board Retreat Brett KenCairn 

  

 
NFCH due by 4 pm on Tues, Dec 23 (for Sunday, Dec 28 and Jan 4 paper) 
Materials due by noon on Friday, Jan 2, emailed to EAB by 3:30 pm 
Wednesday Jan 7 - PPTs for meeting due to Juliet Bonnell by 4:00 p.m. 
 
January 21 Joint Board Meeting to discuss AMPS 
 
 
February 4 Retreat 
 
NFCH due by 4 pm on Wednesday, Jan 21 (for Sunday, Jan 25 and Feb 1 paper) 
Materials due by noon on Friday, Jan 30, emailed to EAB by 3:30 pm 
Wednesday Feb 4 - PPTs for meeting due to Juliet Bonnell by 2:00, Retreat @ 4 pm 
 

Discussion items Staff 

1. Debrief 2014 Board Accomplishments: successes 
and lessons learned  

Heather/Brett KenCairn  

2. Debrief of 2015 City Council Priorities and staff 
work plan  

Susan Richstone   

3. Operation issues: Review of Board bylaws and 
board roles 

Heather/All 

4. 2015 Board Priorities in relation to Council 
Priorities and the 2015 Work Plan 

Group Discussion 

5. Review draft 2015 board calendar Brett KenCairn 

 
 
March 4 Meeting      
 
NFCH due by 4 pm on Wednesday, Feb 18 (for Sunday, Feb 22 and March 1 paper) 
Materials due by noon on Friday, Feb 27, emailed to EAB by 3:30 pm 
Wednesday, March 4 - PPTs for meeting due to Juliet Bonnell by 4:00, Meeting @ 6 pm 
 

Public Hearings Staff 

Commercial & Industrial Energy Efficiency Ordinance 
Update 

Kendra Tupper and Elizabeth 
Vasatka, LEAD 
 



Neonic Resolution Update Rella Abernathy, CP&S 

 
 

Discussion items Staff 

  

  

Old Business Updates:  

 Boulder Energy Challenge update 

 Plastic Bag ordinance results 
 
April 1 Meeting           
 
 
NFCH due by 4 pm on Wednesday, March 18 (for Sunday, March 22 and 29 paper) 
Materials due by noon on Friday, March 27, emailed to EAB by 3:30 pm 
Wednesday, April 1 - PPTs for meeting due to Juliet Bonnell by 4:00, Meeting @ 6 pm 
 
*** Depending on ZW ordinance development schedule, staff may want to get a letter of 
support for the ordinance from EAB (in either May or June) to bring back to Council for the final 
ordinance reading*** 
 

Public Hearings Staff 

Resilience Greg Guibert, Chief Resilience 
Officer and Brett KenCairn, Senior 
Environmental Planner, CP&S 

 
 

Discussion items Staff 

Greenhouse Gas Inventory Update- tentative? Elyse Hottel 

  

 
Monday, April 27 Joint Meeting  with PRAB at 6 p.m. at 3170 Broadway, North Boulder Rec 
Center to discuss Emerald Ash Borer (coordinate with Sally Dieterich) 

 
 
 May 6 Meeting 
 
NFCH due by 4 pm on Wednesday, April 22 (for Sunday, April 26 and May 3 paper) 
Materials due by noon on Friday, May 1, emailed to EAB by 3:30 pm 
Wednesday, May 6 - PPTs for meeting due to Juliet Bonnell by 4:00, Meeting @ 6 pm 
 

Public Hearings Staff 

  

 
 

Discussion items Staff 

  

  

 



 
June 3 Meeting 
 
NFCH due by 4 pm on Wednesday, May 20 (for Sunday, May 24 and 31st paper) 
Materials due by noon on Friday, May 29, emailed to EAB by 3:30 pm 
Wednesday June 3 - PPTs for meeting due to Juliet Bonnell by 4:00, Meeting @ 6 pm 
 

Public Hearings Staff 

1. Energy Future? Jonathan Koehn? 

 
 

Discussion items Staff 

1. Mid-year check in Brett KenCairn 
 

 
 
July 1 Meeting                        
NFCH due by 4 pm on Wednesday, June 17 (for Sunday, June 21 and 28 paper) 
Materials due by noon on Friday, June 26, emailed to EAB by 3:30 pm 
Wednesday July 1 - PPTs for meeting due to Juliet Bonnell by 4:00, Meeting @ 6 pm 
 

Public Hearings Staff 

  

 
 

Discussion items Staff 

  

 
 
August 5 Meeting 
 
NFCH due by 4 pm on Wednesday, July 22 (for Sunday, July 26 and August 2 paper) 
Materials due by noon on Friday, July 31, emailed to EAB by 3:30 pm 
Wednesday August 5 - PPTs for meeting due to Juliet Bonnell by 4:00, Meeting @ 6 pm 
 

Public Hearings Staff 

1.   

 
 

Discussion items Staff 

1.   

  

 
 
September 2 Meeting 
 
NFCH due by 4 pm on Wednesday, August 19 (for Sunday, August 23 and 30 paper) 
Materials due by noon on Friday, August 28, emailed to EAB by 3:30 pm 
Wednesday September 2 - PPTs for meeting due to Juliet Bonnell by 4:00, Meeting @ 6 pm 
 



Public Hearings Staff 

1.   

 
 

Discussion items Staff 

1.   

2.   

 
 
October 7 Meeting 
 
NFCH due by 4 pm on Wednesday, September 23 (for Sunday, September 27 and October 4 
paper) 
Materials due by noon on Friday, October 2, emailed to EAB by 3:30 pm 
Wednesday October 7 - PPTs for meeting due to Juliet Bonnell by 4:00, Meeting @ 6 pm 
 

Public Hearings Staff 

1.   

 
 

Discussion items Staff 

1.   

2.   

 
 
November 4 Meeting 
 
NFCH due by 4 pm on Wednesday, October 21 (for Sunday, October 25 and November 1 paper) 
Materials due by noon on Friday, October 30 emailed to EAB by 3:30 pm 
Wednesday November 4 - PPTs for meeting due to Juliet Bonnell by 4:00, Meeting @ 6 pm 
 

Public Hearings Staff 

1.   

 
 

Discussion items Staff 

1.   

2.   

3.   

4. Priorities/Letter to Council Discussion  

 
 
December 2 Meeting 
 
NFCH due by 4 pm on Wednesday, November 18 (for Sunday, November 22 and 29 paper) 
Materials due by noon on Friday, November 27, emailed to EAB by 3:30 pm 
Wednesday December 2- PPTs for meeting due to Juliet Bonnell by 4:00, Meeting @ 6 pm 
 

Public Hearings Staff 



1.   

2.   

 
 

Discussion items Staff 

1. Priorities/Letter to Council Discussion  

2.   

 
 
Items to follow up on: 

 


