




































































































































CITY MANAGER’S 
BUDGET MESSAGE 



































































BUDGET POLICIES 































CITYWIDE SUMMARIES 










































































































































































































































































































































































































































































































































































































































































































	48COVER&TOC
	2009 Operating Budget
	Distinguished Budget Presentation Award
	Council Members
	City of Boulder Staff
	Table of Contents


	49OVERVIEW
	2009 Capital Improvements Program (CIP) 
	Background on CIP   
	Highlights by Fund
	Unfunded Capital Projects
	Planning Board Minutes - July 10, 2008
	List of 2009 Budgeted Capital Improvement Projects
	Graphic of 2009 Capital Budget


	50INTRODUCTION
	51CITY MANAGER'S BUDGET MESSAGE
	City Manager's Budget Message
	City Manager's Budget Message
	City Council Action Plan Items
	City Council Direction of the Recommended Budget


	52BUDGET POLICIES
	Budget Policies
	Citywide Financial and Management Policies
	Reserve Policies



	53CITYWIDE SUMMARIES
	Citywide Summaries
	Graphic of 2009 Budget
	Budget Summary
	Summary of Sources of Funds
	Summary of Uses of Funds
	Summary of Interfund Transfers
	2009 Fund Activity Summary - Original Budget
	Changes in Fund Balance
	Summary of Standard FTEs
	Debt Policy and Administration
	Debt Service
	Legal Debt Margin


	54CITY COUNCIL
	City Council 
	Detailed Budget
	Department Narrative


	55CITY ATTORNEY
	City Attorney
	Detailed Budget
	Department Narrative


	56MUNICIPAL COURT
	Municipal Court 
	Detailed Budget
	Department Narrative


	57ADMINISTRATIVE SERVICES
	Administrative Services
	City Manager
	Detailed Budget
	Manager's Contingency
	Non-Departmental Contracts and Citywide Programs
	Department Narrative

	Finance
	Detailed Budget
	Department Narrative

	Human Resources
	Detailed Budget
	Department Narrative

	Information Technology
	Detailed Budget
	Department Narrative



	58OPERATIONS
	Operations 
	Housing and Human Services 
	Detailed Budget
	Department Narrative

	Library/Arts
	Detailed Budget/Library
	Library Narrative 
	Detailed Budget/Arts
	Arts Narrative

	Environmental Affairs
	Detailed Budget
	Department Narrative

	Open Space/Mountain Parks
	Detailed Budget
	Department Narrative

	Parks and Recreation 
	Detailed Budget
	Department Narrative 

	Planning
	Detailed Budget
	Department Narrative

	Public Works
	Detailed Budget
	Department Narrative
	Division of Development and Support Services
	Detailed Budget
	Division Narrative

	Division of Transportation
	Detailed Budget
	Division Narrative 

	Division of Utilities
	Detailed Budget
	Division Narrative


	Planning and Development Services
	Detailed Budget
	Department Narrative



	59ECONOMIC VITALITY
	Economic Vitality
	Downtown University Hill Management Division/Parking Services
	Detailed Budget
	Department Narrative

	Economic Vitality

	60PUBLIC SAFETY
	Public Safety
	Fire
	Detailed Budget
	Department Narrative

	Police
	Detailed Budget
	Department Narrative



	65FUND FINANCIALS
	General Fund
	Community Housing Assistance Program Fund (CHAP)
	Capital Development Fund
	Lottery Fund
	Planning and Development Services Fund
	.25 Cent Sales Tax Fund
	Affordable Housing Fund
	Library Fund
	Recreation Activity Fund
	Climate Action Plan Fund
	Open Space Fund
	Airport Fund
	Transportation Fund
	Transit Pass General Improvement District - Forest Glen
	Community Development Block Grant (CDBG) Fund
	Home Investment Partnership Grant (HOME) Fund 
	Water Utility Fund
	Wastewater Utility Fund
	Stormwater/Flood Management Utility Fund
	Downtown Commercial District Fund
	University Hill Commercial District Fund
	Permanent Parks and Recreation Fund
	Telecommunications Fund
	Property and Casualty Insurance Fund
	Worker Compensation Insurance Fund
	Compensated Absences Fund
	Fleet Operations Fund
	Fleet Replacement Fund
	Computer Replacement Fund
	Equipment Replacement Fund
	Facility Renovation and Replacement Fund

	66UTILITY RATES
	Utility Rates

	70APPROPRIATION ORDINANCE
	71APPENDIX
	Appendix A - Standard Full Time Equivalents by Department and Program
	City Council
	City Attorney
	Municipal Court
	City Manager's Office
	Finance
	Human Resources
	Information Technology
	Downtown University Hill Management Division/ Parking Services
	Environmental Affairs
	Housing and Human Services
	Library 
	Arts
	Open Space/ Mountain Parks
	Parks and Recreation
	Planning
	PW/Development and Support Services 
	PW/Transportation Division
	PW/Utilities Division
	Planning and Development Services
	Fire
	Police





