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 CITY OF BOULDER 
BOULDER, COLORADO 

BOARDS AND COMMISSIONS MEETING 
MINUTES 

 
Name of Board/ Commission:  Transportation Advisory Board 
Date of Meeting: 9 December 2013 
Contact Information Preparing Summary: Laurel Olsen-Horen 303.441.3203 
Board Members Present: Andria Bilich, Matt Moseley, Dom Nozzi, Jessica Yates, Zane Selvans,  
Board Members Absent: None 
Staff Present:   Tracy Winfree, Director of Public Works for Transportation                     
                          Kathleen Bracke, GO Boulder Manager  
                          Tim Plass, City Council Member 
                          Bill Cowern, Transportation Engineer 
                          Randall Rutsch, Senior Transportation Planner 
                          Marni Ratzel, Senior Transportation Planner 
                          Cris Jones, Transportation Planner 
                          Micki Kaplan, Transportation Planner 
                          Laurel Olsen-Horen, Board Secretary 
Consultants 
Present:           Tom Brennan; Nelson Nygaard 
Type of Meeting:  Advisory/ Regular  
Agenda Item 1:  Call to Order                                                                                                                     [6:00 p.m.] 
The meeting was called to order at 6:00 p.m.                                                                                                                  
Agenda Item 2:  Approval of minutes from 14 November 2013                                                               [6:00p.m.]                                                                
 
Motion to approve the 14 November meeting minutes as presented by: Nozzi; seconded: Bilich 
Vote: 5-0 Motion Passes  

Agenda Item 3:  Public Participation                                                                                                         [6:02 p.m.] 
None 
Agenda Item 4: City Council Boards and Commission Report                                                               [6:03 p.m.] 
Council member Tim Plass presented item to the board.  
 
Board discussion and comments included: 

• What are other communities doing to recruit board members?  
• Appreciate council’s focus on recruiting for boards and commissions. Perhaps using the comments section 

in local papers would help bring varying personalities out of the woodwork.  
• Broadening recruitment is definitely important city-wide.  
• Five-year commitment can be a deterrent for potential applicants.  
• Strong agreement with group dynamic focus in regards to making boards and commissions successful.  
• Potential conflicts of interest should be looked at carefully, especially with individuals whom have certain 

backgrounds which could offer expertise on specific boards and commissions. General interests should not 
be misconstrued as a true conflict of interest when it comes to the actions and requests of the boards and 
commissions. Be careful to work within the parameters of the city’s policies while also not being 
prematurely dismissive of an applicant’s possible conflicts.  

• Building a rapport  between council members and applicants prior to the appointment of new members may 
be beneficial.  

• An expectation, once an applicant is appointed,  that clarification of what their role is (especially in terms 
of being a functioning part of the board and not confusing the appointment with staff roles and 
responsibilities) will occur. 

• Specific examples and scenarios on group dynamics should be presented either as part of the written 
application or the interview process.  

• Some applicants come to the application process with a specific personal agenda and consequently 
representation of the community may be lost. Once on a board, members must balance listening to the 
community, direction from council and comments of staff when having discussions and making decisions 
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or recommendations. Important for Council to be aware of the ability to listen to fellow board members and 
the community when selecting new board members. 

• During the application process, a list of council and staff contacts for each board if an applicant has any 
questions may be helpful.  

Agenda Item 5: Staff briefing and TAB input regarding the TMP Update progress, with an emphasis on the 
“Complete Streets” Focus Area including: transit planning scenarios and evaluation framework; and status 
update regarding bike/walk innovations                                                                                                    [6:37 p.m.]                                                                            
GO Boulder staff presented item to the board 
Power point given for this item.  
 
Executive Summary from Packet Materials: 
The primary purpose of this memo is to provide a status report, check-in and opportunity for the Transportation 
Advisory Board (TAB) to provide input on progress to date on the Transportation Master Plan (TMP) Update, with 
an emphasis on the Complete Streets Focus area. The Dec. 9 TAB meeting will include brief updates on all the TMP 
focus areas and feature a more in-depth discussion of the transit planning and bicycle and pedestrian innovations. In 
January 2014, staff will provide an update to TAB that features the other TMP Update Focus Areas including 
Funding, Transportation Demand Management, and Regional in more detail. The goal is to provide multiple 
opportunities for in-depth input from TAB for all areas of the TMP Update in advance of the City Council study 
session geared toward February/March 2014. 
 
Staff will continue to move forward with the TMP Update process into 2014 in accordance with City Council and 
TAB guidance. Upcoming topics will include the results of the modeling of the transit scenarios, regional updates, 
the TDM toolkit and the TMP investment program. Staff will continue to incorporate TAB comments and 
community input throughout the update process. In addition, staff is actively working on a number of other efforts as 
part of the city’s Sustainability Initiatives. 
 
Board discussion and comments included:                                                                                                [6:57 p.m.] 

• What is the most likely of the transit scenarios? Funding for the TMP improvements – there are options of 
funding levels for different services; where is that funding coming from?  Staff response: three financial 
plans will be created – fiscally constrained, action and vision.  The transit scenarios will help test the best 
bang-for-buck result to select the preferred transit plan.  

• What is the general feedback from the public to date? Staff response: Real-time transit information is 
ranking high on public desire. Enhanced bicycle capacity on transit also is ranking high. Generally like the 
ideas that are coming forward which are based on community input. 

• Looking at the efficiency metrics and how those metrics change with different land use. Explanation on 
how the two are tied together (scenario examples) may help the community better understand some of the 
options on the table.  

• Invert the thinking for transportation needs in terms of land use. Would like to see a community member 
have the ability to walk two blocks to a get to a bus stop for a bus that comes every five minutes. What do 
we have to do from a land use perspective to make that happen? How do we make transportation solutions 
drive land use more rather than the other way around?  

• The importance of outreach to communities outside of Boulder city limits. Regional connections and 
viewpoints are important.  Staff response: Boulder County, BVSD, CU, RTD and other partners are on the 
committee, plus staff is coordinating with the Northwest Area Mobility Study.  

• How are trip patterns created? Does it fall under “if we build it, they will come?” or is it rather going to 
where people already are? 

• Take into consideration the potential safety implications for protected bike lines by on-street parking by left 
turning commuters.  

• The use of high and low stress street designation is a great idea.  
• Mitigating speed through street design should be considered.  
• Reduction of free parking throughout the city could increase the use of alt modes of transit.  
• Looking at land use scenarios is important. 
• The document needs to be less academic and more readable for a lay audience.  
• How much of the transit scenarios are dependent on RTD? Staff wanted to do the analysis first without 

creating too much bias to what various providers can offer. How do we manage our expectations without 
setting ourselves up for failure?  

• Boulder shouldn’t lower its aspirations for what is feasible. Anything is possible with time. 
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Agenda Item 6: Matters                                                                                                                               [7:42 p.m.]  
 
A.) Matters from the Board Included:  
Board member Yates brought up the below matter(s): 

• Updates on collaboration with other city boards – anything to report? Some contact has been made. TAB 
will be participating in a joint board workshop next week. 

• Council input for their January 2014 retreat:  
o Question One: 

 Community-wide Eco pass 
 TMP 
 AMPS 

o Question Two: 
 Fundamental relationships within city policy are not always obvious to the public. 

Making it very clear to everyone could be useful. Integrating land use policy with 
transportation policy is key. More transparent linkage between the two policies and how 
they can work better together. (examples for other peer cities) Perhaps the use of a study 
session.  

o Question Three: 
 Good with what was presented in draft document. 

• Moving forward with the Legislative Agenda: Had a conversation with Tracy and the city’s policy advisor, 
Carl Castillo and learned a lot about how policies vs. the legislative agenda flow.  

 TAB needs to be careful to not be the city’s lobbyist for legislation. 
 Best approach is to identify possible legislative issues as TAB advances policy 

recommendations to the city council, rather than suggesting additional items for the 
legislative agenda that are not yet reflected in current City policy.    

 
Board member Nozzi brought up the below matter(s): 

• Is the city using designated areas that are walkable and drivable to better calibrate our regulations and 
policies? If we knew what places it makes sense to use different tactics, it would be helpful. 

 
B.) Matters from staff included:                                                                                                                  [8:10 p.m.]  

• Flood update:  
o Council received a flood update last week. The streets which received repairs from the bond initiative 

faired very well during the event.  Other investments, like Greenways, served their purpose during the 
flood. 

o Pocket areas outside the city are interested in annexation. Many of these areas are on well or septic 
and have not received much street maintenance from the county over the years, thus it may create an 
on-going liability for the city. These costs need to be included in annexation negotiations. 

o Reevaluate the CIP with the Greenways division on areas of interest throughout the community.  
o Our operating reserve will be completely spent. FEMA and AHWA reimbursements will help to 

replenish the reserve.  
• Regional Studies Update:  

o Council received folders from CDOT on the upcoming US36 Project (folders passed out to board 
members) 

o MPACT64 is still possible for Nov 2014.  Polling is underway and it is unclear if the Governor will 
take a position.    

o RTD will be using BRT vehicles provided by their current contractor rather than going out for a RFP. 
There is a push from the Mayors and Commissioners to use continue the original commitment for an 
RFP and use the current rider survey results to help inform the RFP.  

• Project Updates/Closure (i.e. progress, Council action, “after” studies):  
o 63rd Street Bridge replacement (bond item) is proceeding.  
o Arapahoe Ave. 15th St. to Folsom will be completed fall of 2014. 
o Boulder Junction – the bridge over Goose Creek construction has begun, private developments are 

underway and south side of Pearl continues.  
• Other matters:   

Agenda Item 7: Future Schedule Discussion:                                                                                            [8:23 p.m.] 
Joint Board Meeting on Sustainable Streets and Centers and East Arapahoe on Dec. 19th.  
Next meeting will be January 13th with a focus on Travel Demand Management in the 1777 West Conference Room. 
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Tentative February 25th Study Session on the TMP Update 

Agenda Item 8: Adjournment                                                                                                                     [8:26 p.m.] 
There being no further business to come before the board at this time, by motion regularly adopted, the meeting was 
adjourned at 8:26 p.m.  
Motion:
Motion passes 5:0 

 moved to adjourn; Moseley, seconded by: Yates 

Date, Time, and Location of Next Meeting: 
The next meeting will be a regular meeting on Monday, 13 January 2014 in the 1777 West Conference Room, 1st 
floor of the Municipal Building, at 6 p.m.; unless otherwise decided by staff and the Board.  
 
APPROVED BY:      ATTESTED: 
 
 
___________________________________  ____________________________________ 
Board Chair       Board Secretary 

 
 

___________________________________    ____________________________________ 
Date        Date 
 
An audio recording of the full meeting for which these minutes are a summary, is available on the Transportation Advisory Board 

web page. 


	                          Laurel Olsen-Horen, Board Secretary
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