City of Boulder

DOWNTOWN/UNIVERSITY HILL MANAGEMENT DIVISION
& PARKING SERVICES

2013-2018 Capital Improvement Program

Funding Overview
Downtown and University Hill Management Division/Parking Services (DUHMD/PS) manages
programs in five funds:
e Downtown Commercial District Fund - including restricted Central Area General
Improvement District (CAGID) parking and tax revenues and on-street meter revenues,;
e University Hill Commercial District Fund - including restricted University Hill General
Improvement District (UHGID) parking and tax revenues and on-street meter revenues;
e Boulder Junction Access District (BJAD) Funds - Parking and Travel Demand Management
(TDM) - including district tax revenues and eventually PILOT (payment in lieu of taxes)
payments and parking revenues.

e General Fund - including on-street parking revenues, Neighborhood Parking Permit
program revenues and parking enforcement revenues.

Accomplishments and Highlights

Projects to be completed in 2012

e CAGID Garage Improvements: A new signhage program will be completed in the five
garages that include interior painting and an exterior variable
messaging system.

e Downtown 14t Street Parking Lots: Landscaping needs around the lots
will be addressed.

e CAGID Garage Major Maintenance: The exposed concrete floors of 15t
and Pearl Garage will be epoxy coated to preserve and extend the life of
the concrete.

e Downtown/Pearl Street Mall Improvements and Amenities Replacement:
Irrigation system along the north side of East Pearl will be replaced;
replacement fund for the pop jet fountain will be established, and
resurfacing of the children’s area and upgrades to the map on the 1400

. Pop jet Fountain on the
block will be completed. Pl

Pearl Street Mall

Projects Expected for Completion in 2013

e CAGID Garage Major Maintenance: The exterior stairs at 1100 Walnut garage will be
replaced.

e Downtown 14th Street Parking Lots: Repair and replacement of the three parking lots will
begin.
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e Downtown/Pearl Street Mall Improvements and Amenities Replacement: Reserve funds will
continue for the replacement of the pop jet fountain, begin mall bollard replacement, and
refurbish the pedestrian scale lighting.

Highlights of 2014 - 2018
e CAGID Garage Major Maintenance: Projects to be covered include: major maintenance of
the 1400 Walnut elevator; epoxy coating of 1100 Walnut, 1100 Spruce, 1400 Walnut and
1000 Walnut garages.
e Downtown 14th Street Parking Lots: Continued repair and replacement of the lots.
e Downtown/Pearl Street Mall Improvements and Amenities Replacement: Replace pop jet
fountain, continue bollard replacement and replace shade structure awnings.

e BJAD-Parking: During 2014 with the completion of the Depot Square Project, BJAD-
Parking will begin payments for 100 spaces within the Depot Square Garage.

Relationship to Guiding Principles and Prioritization

All proposed projects in the 2013-2018 CIP are consistent with the applicable guiding principles.
DUHMD/PS will be conducting an assessment prior to developing a master plan. All projects have
sufficient funds for ongoing maintenance and operations. All projects in the proposed CIP go
towards maintaining and improvement existing assets. The Downtown/Pearl Street Mall
Improvements/Replacements support the economic sustainability of downtown Boulder by
ensuring long term sustainability of our existing infrastructure and investing in the future
economic and social vitality of our community center. The CAGID Garage Major Maintenance and
Downtown 14th Street Parking Lot replacement provide essential on-going major maintenance and
reinvestment in the five parking facilities and three surface lots.

New Projects

With the completion of the Boulder Junction Depot Square project, the Boulder Junction Access
District - Parking will begin the seven year lease/purchase of 100 parking spaces within the Depot
Square parking garage. Revenues will be derived from property tax payments and parking
revenues; with gap funding provided by the general fund.

Deferred, Eliminated, or Changed Projects
None

Unfunded Projects and Emerging Needs
Greater University Hill Infrastructure Investments: As part of the ongoing hill revitalization
strategy, high priority infrastructure improvements are proposed that address demonstrated
needs within the Hill Community:

e Residential pedestrian scale corridor lighting - up to $5.7 million.

e (Gateway features between the residential and commercial areas - $500,000
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2013-2018 Funding Summary By Department

DOWNTOWN AND UNIVERSITY HILL MANAGEMENT DIVISION (DUHMD) / PARKING SERVICES

Previously

Estimated 2013 2014 2015 2016 2017 2018 2013-2018 Allocated Unfunded

Total Cost Recommended Projected Projected Projected Projected Projected Total Funding Amount

Existing Facility - Rehab / Repair / Deficiency Correction

Dow ntow n 14th Street Parking Lot Improvements $ - $ 25000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 150,000 $ - $ -
Dow ntow n Parking Garage Major Maintenance - 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000 B -
Dow ntow n/Pear| St Mall Amenities Replacement - 125,000 125,000 125,000 125,000 125,000 125,000 750,000 - -
Subtotal _$ - $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 2,400,000 $ = $ -

Total _$ - $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 2,400,000 $ = $ =
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Capital Improvement Program 2013 — 2018

Downtown & University Hill Management Division/Parking Services
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