
 

 City  
  Of 
  Boulder 
 Office of the City Manager 
 
 
DATE: September 6, 2012 

TO: City Council  

FROM: Jane S. Brautigam, City Manager 

SUBJECT: Requests not Recommended for the 2013 Budget   

 
In 2012, City Council requested information on future budget requests that are not recommended 
for funding. This information is compiled for the proposed 2013 budget on Attachment B which 
also provides brief rationale statements for all non-recommended funding requests. 
 
During the 2013 budget process, the City Manager’s budget team considered nearly $259 million 
in requested funds for existing, expanded or new programs and services. Decisions to fund new 
or expanded programs and services were determined by several criteria including City Council 
priorities as well as priorities identified in master plans and department assessments, ability to 
achieve community goals based on Priority Based Budgeting results, and the ability of existing 
programs and services to achieve the desired outcomes. (See the Aug. 30, 2012 City Manager’s 
Recommended Budget memo for details on approved items). 
 
This process identified programs and services totaling $2.9 million in new funding (See 
Attachment A) and did not include $2.4 million in additional new funding requests  for 2013 
(See Attachment B). Items not recommended for 2013 may be reconsidered in future years if 
additional revenues become available, may be funded through grants, or were deemed not 
necessary at this time as existing programs are currently achieving the desired results in the 
program area.  
 
An example of a request that is likely to be recommended in a subsequent year was a request for 
additional replacement funds for the Fire Department’s personal protective equipment. The Fire 
Department identified this as a lower priority because the equipment is not scheduled to be 
replaced until 2021 and grant funding historically has been available for this type of equipment 
purchase. A second request would have provided for the creation of a new Emergency 
Operations Specialist position to coordinate emergency operations between public safety 
directors, public information staff and the City Manager’s Office. This function was identified as 
a lower priority by public safety staff and is currently provided through existing staff. 
 
Staff also considered community outreach programs such as creating a community newsletter 
and creating a new web content manager position. The bi-monthly community newsletter was 
postponed to determine if social media and electronic newsletter technology could be better 
utilized to distribute the city’s existing weekly video news updates while also providing more 
timely information to the community. Technology also may reduce the need for a new web 
content manager. The city is currently redesigning its website which will include additional 
automated functions that may better enable existing staff to manage and maintain current 
content.  



Request
Ongoing  

Funds
One Time  

Funds
Ongoing 

FTE
Fixed Term 

FTE Proposed Funding

COMMUNITY OUTREACH AND ENGAGEMENT
Homeless Resource Officer*  $       102,000 $           - 1.00 0.00 Additional ongoing
Children's and Youth Services Program Librarian* 68,000            -                 1.00 0.00 Additional ongoing
ECONOMIC VITALITY
Economic Vitality Business Liaison* - one year fixed term $           - 80,000$          0.00 1.00 Additional one time
Interns* - business outreach support -                 18,000            0.00 0.00 Additional one time
ENERGY
Boulder’s Energy Future* $           - 303,000$        0.00 3.50 Additional one time
PLANNING AND DEVELOPMENT REVIEW
Building permit inspection - two year fixed term position* $           - 70,308$          0.00 1.00 Additional one time
Building plan review and permit issuance - two year fixed term Assistant Zoning Administrator* -                             81,180 0.00 1.00 Additional one time
Building plan review and permit issuance - two year fixed term Project Specialist* -                             81,180 0.00 1.00 Additional one time
Interns* - historic preservation and comprehensive planning support -                             36,000 0.00 0.00 Additional one time
Civic area plan consultant support -                           135,000 0.00 0.00 Additional one time

PUBLIC SAFETY
Fire non personnel funding for training, fleet and utilities - partial mitigation  $         41,817 $           - 0.00 0.00 Additional ongoing
Wildland Fuels Manager and Fire Management Coordinator* equity reclassifications             80,000 -                 0.00 0.00 Additional ongoing
Police non personnel funding for training, fleet and utilities - partial mitigation           145,683 -                 0.00 0.00 Additional ongoing
Police non personnel funding for training, fleet and utilities - partial mitigation           100,000 -                 0.00 0.00 Reallocation ongoing
Reallocation of Police overtime to non personnel expenses          (100,000) -                 0.00 0.00 Reallocation ongoing
Technical Assistant position* to meet needs of evolving public safety specific technology             66,012 -                 1.00 0.00 Reallocation ongoing

Reduction of vacant part time Records and Dispatch positions* to fund Technical Assistant position            (66,012)
-                 

(1.00) 0.00 Reallocation ongoing

Greenwood Wildlife rehabilitation - 2nd year of 3 year phase in               5,000 -                 0.00 0.00 Additional ongoing
PUBLIC FACILITIES AND INFRASTRUCTURE
Ready to Work parks maintenance crew  $         33,900 $           - 0.00 0.00 Additional ongoing
Replacement and renovation contribution for East Boulder Community Center -                             80,937 0.00 0.00 Additional one time
Additional operating non personnel funding for construction materials and energy costs           298,947 -                 0.00 0.00 Additional ongoing
Additional funding for street lighting utility costs           126,580 -                 0.00 0.00 Additional ongoing
Transportation routine preventative maintenance -                           200,000 0.00 0.00 Additional one time
Additional Seasonal Forest Ecosystem Management crew           136,607 -                 0.00 0.00 Additional ongoing
Additional Seasonal Trail crew           195,000 -                 0.00 0.00 Additional ongoing
Airport land or easement costs - one time increase -                           100,000 0.00 0.00 Additional one time

Recommended Additions and Reallocations

Requests for Additional Funding Included in the Recommended Budget for 2013

ATTACHMENT A

A-1



Request
Ongoing  

Funds
One Time  

Funds
Ongoing 

FTE
Fixed Term 

FTE Proposed Funding

PUBLIC FACILITIES AND INFRASTRUCTURE (Cont.)
Energy cost increase at water treatment facility  $         31,400 $           - 0.00 0.00 Additional ongoing
Ongoing residuals hauling - water treatment             29,000 -                 0.00 0.00 Additional ongoing
Ongoing water quality monitoring             28,000 -                 0.00 0.00 Additional ongoing
EPA monitoring rule compliance -                             20,000 0.00 0.00 Additional one time
Contracted maintenance services             19,418 -                 0.00 0.00 Reallocation ongoing
Reallocate portion of eliminated Maintenance II* savings to contracted services            (19,418) -                 (1.00) 0.00 Reallocation ongoing
Additional operating support for hazardous materials management facility             15,000 -                 0.00 0.00 Additional ongoing
INTERNAL OPERATIONS
Council technology - ongoing costs for digital agendas  $           7,500 $           - 0.00 0.00 Additional ongoing
Increase to Council travel budget             20,000 -                 0.00 0.00 Additional ongoing
Increase in credit card fees - operating obligation due to new Federal regulations             97,000 -                 0.00 0.00 Additional ongoing
Emerging technologies device support                     -               75,000 0.00 1.00 Additional one time
Recurring IT security audits             35,000 -                 0.00 0.00 Additional ongoing
CO-LABS membership                     -                 3,000 0.00 0.00 Additional one time
City Clerk / City Manager's Office reorganization - reallocation of non personnel costs                     -   -                 0.20 0.00 Reallocation ongoing
HR Administrative Specialist position - reallocation of non personnel costs                     -   -                 0.25 0.00 Reallocation ongoing
Transfer of Senior PC Specialist position* from Library and Arts to IT             80,496 -                 1.00 0.00 Reallocation ongoing
Transfer of Senior PC Specialist position* from Library and Arts to IT - decrease General Fund transfer to 
Library and Arts            (80,496)

-                 
(1.00) 0.00 Reallocation ongoing

New plotter at OSMP Annex                     -                 9,000 0.00 0.00 Additional one time
Additional GIS Analyst*             61,600 -                 1.00 0.00 Additional ongoing
Transforming Boulder Business Initiative project office space                     -               11,130 0.00 0.00 Additional one time

Sub Total 1,558,034$     1,303,735$     2.45 8.50

Total All Requests $       2,861,769 10.95 FTE

* Requests for additional staffing include salary, benefits, training, equipment and other non-personnel costs

Recommended Additions and Reallocations
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Request
Ongoing 

Funds
One Time 

Funds
Ongoing 

FTE
Fixed Term 

FTE Reason Funding not Recommended

COMMUNITY OUTREACH AND ENGAGEMENT
Community newsletter* 170,000$        $           - 0.50 0.00 Technology  can be leveraged to better distribute the city's 

existing weekly video news update.
Emergency Operations Specialist* for greater coordination of 
emergency management

95,000            -                1.00 0.00 Staffing additions deferred; service provided in part by 
current personnel

Boards and Commissions web interface system upgrade and 
advertising funding

2,500              20,000           0.00 0.00 Need not immediate

Bi-Lingual Deputy Court Clerk* 65,000            -                1.00 0.00 Staffing additions deferred. Translation services provided 
by existing program.

Directed Community Service Project Manager* 56,300            -                0.50 0.00 Current staffing levels adequate for existing service 
demand

Additional Communications staff* 74,000            -                1.00 0.00 Staffing additions deferred 
Transportation Planner* for work on projects such as Boulder 
Junction and Civic Area plan - one year fixed term

-                 105,100         0.00 1.00 Staffing additions deferred while under evaluation

Web Content Manager* for greater coordination of online web and 
social media content

110,000          -                1.00 0.00 Staffing additions deferred. Website redesign may reduce 
administrative functions.

ECONOMIC VITALITY
Additional economic incentives 30,000$          $           - 0.00 0.00 Current levels of economic incentives meet current needs. 

Service enhancements provided through recommended 
liaison position.

PUBLIC SAFETY
Contribution to replacement fund for personal protective equipment $           - 160,000$       0.00 0.00 Annual contribution to replacement fund is ongoing; gap 

funding can be deferred and grants may be available; 
replacement lifecycle scheduled for 2021

Additional Fire non personnel funding for training, fleet and utilities 56,000            -                0.00 0.00 Partial funding recommended; additional funding can be 
deferred

Additional Hazardous Materials Inspector* 156,513          -                1.00 0.00 Lower department priority; additional funding can be 
deferred

Dedicated Fire Code Inspectors* 313,026          -                2.00 0.00 Service provided by current, non dedicated staff
Dedicated Fire Training Captain* 170,561          -                1.00 0.00 Training is provided by current, non dedicated staff
Required Health and Fitness Program  for Fire personnel 80,000            -                0.00 0.00 Current city voluntary wellness program partially meets 

need; funding can be deferred
Additional Police Commander position* 144,873          -                1.00 0.00 Lower department priority; additional staffing can be 

deferred
Additional ongoing technology funding 150,466          -                0.00 0.00 Additional funding can be deferred
Additional Police non personnel funding for training, fleet and 
utilities

100,000          -                0.00 0.00 Partial funding recommended; additional funding can be 
deferred

Operating funding for Computer Forensics Lab 10,000            -                0.00 0.00 Additional funding can be deferred; full costs not yet 
determined

Requests for Additional Funding Not Included in the Recommended Budget for 2013

Requested Additions
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Request
Ongoing 

Funds
One Time 

Funds
Ongoing 

FTE
Fixed Term 

FTE Reason Funding not Recommended

INTERNAL OPERATIONS
Organizational development (support of the organization’s success 
and efforts toward service excellence through strategies that 
enhance the organization's culture, values, design, and 
effectiveness) planning and training costs

7,500$            $           - 0.00 0.00 Need to be met through 2013 savings, if possible

City Clerk records storage and scanning outsourcing 19,745            -                0.00 0.00 Need not immediate
Additional expenses due to increased costs for federal consulting 
services

5,000              -                0.00 0.00 Need to be met through 2013 savings, if possible

Human Resources Manager* 105,000          -                1.00 0.00 Staffing additions deferred 
HR Deputy Director* 160,000          -                1.00 0.00 Staffing additions deferred 
Increase .50 Coordinator of Volunteer Services* by .25 FTE 19,800            -                0.25 0.00 Current staffing levels adequate
Increase General Fund contribution for street lighting utility costs 24,200            -                0.00 0.00 Funding provided through other funds

Sub Total 2,125,484$     285,100$       12.25 1.00

Total All Requests

* Requests for additional staffing include salary, benefits, training, equipment and other non personnel costs.

$       2,410,584 13.25 FTE

Requested Additions

ATTACHMENT B
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