
                 
Volunteer Services Annual Report 2014 

City of Boulder Open Space and Mountain Parks 

 “You make a living by what you get. You make a life by what you give.”~ Winston Churchill 

The Open Space and Mountain Parks (OSMP) Volunteer Services program serves departmental programs, 
projects, and events as well as requests from community members and organizations year-round. OSMP 
connects with the community through an outstanding volunteer program! There are many opportunities for 
people to give back to the land in meaningful ways. OSMP offers a variety of volunteer projects and program-
related volunteer opportunities. After the historic flooding in September of 2013, hundreds of people offered to 
lend a hand to continue to help restore OSMP’s trails and infrastructure in 2014. These volunteers joined the 
ranks of many others that help the department every year in carrying out its mission and goals. In 2014, OSMP 
offered 54 non-flood volunteer projects and 48 flood-specific work days restoring natural habitats, repairing 
trails, building and clearing cattle fence from flood debris and pulling noxious weeds. In addition, OSMP’s 
program volunteers continued doing the great work that they do every year, including greeting visitors on the 
trails, monitoring wildlife and rare plants and leading interpretive hikes. In 2014, more than 2,000 volunteers 
contributed over 24,000 hours! The department appreciates the dedication and commitment from the 
community. 
 

lood Restoration Volunteers 
A year after the 2013 Flood, OSMP was still tasked to complete many flood restoration projects. Calls from 

organizations kept coming, and residents continued to lend a hand to help the department rebuild. The continued 
assistance from neighbors, local organizations and businesses is impressive! Volunteers helped with debris and 
sediment removal, fence demolition and repair, and trail maintenance including the reopening of the historic 
Royal Arch Trail. In 2014, more than 494 volunteers assisted with 48 flood restoration projects giving over 
2,896 hours! 
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roject Volunteers participate in one-day or multi-day, on-the-ground projects. They help with 
restoration, trail building, trail cleanups, ditch maintenance, integrated pest management and more. In 2014, 

over 1,551 Project Volunteers contributed 11,724 hours. (This includes all flood restoration projects as well.) 
 

 

 

 

 

 

 

 

 

 

 

Project Volunteer Highlights 2014: 

• Two AmeriCorps National Civilian Community Corps (NCCC) teams worked with OSMP for 40 hours 
a week during the spring. These teams helped with various projects throughout the OSMP system. The 
projects included agricultural flood recovery projects, trail work at Saddle Rock, and preparing irrigation 
structures in the spring for local agriculture production.  
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• Dozens of community service individuals and groups assisted trailhead staff on many projects 
throughout the system to comply with the Americans with Disabilities Act (ADA) standards, as well as 
flood restoration efforts.                        

• Several Eagle Scout troops completed flood restoration projects repairing ADA trails and cleaning up 
debris. The scouts also assisted with general maintenance at trailheads, and painting trailhead and picnic 
infrastructure.                        

• Wildlands Restoration Volunteers (WRV) collaborated with staff for multiple seed collections, planted 
thousands of shrubs, clipped teasel and removed myrtle spurge along South Boulder Creek. They 
planted wetland plugs at Sombrero Marsh, removed Russian olive at Weiser and Kolb, and helped with 
an erosion control project at NIST. WRV also assisted with the annual Mediterranean Sage removal 
project on the East Beech property.                                                                                   

• OSMP offered several summertime public trail projects, including a flood restoration project for 
National Trails Day on the East Boulder White Rocks Trail where community members worked side by 
side shoveling crusher fines.        

• Front Range Climbing Stewards worked with OSMP to organize dozens of volunteers from August 
through November to rebuild and reopen the historic Royal Arch Trail.       

• Members of the public were invited to plant tomatoes and asparagus in the spring, and then harvest 
potatoes, tomatoes, onions and garlic later in the summer at two local organic farms.                                                                           

• University of Colorado Sewall Hall, Civic Engagement and Alpha Sigma Phi students, assisted with the 
installation of 4,300 feet of fence in the Shanahan Ridge area. This project will allow the department to 
manage tall oat grass (an invasive grass species) with cattle grazing.  

• Whitewave Foods volunteered at several flood restoration projects at ERTL and installed a wildlife 
friendly fence at the Varra property, to ensure the safe travel of ungulates. 

• Several local community organizations and companies participated in a number of flood restoration and 
non-flood projects, totaling hundreds of hours. These include: United Way, Rhode Island University, 
Lutheran Campus Ministry, New Vista High School, Boulder Mountainbike Alliance (BMA), Boulder 
Mountain Bike Patrol, Boulder Trail Runners, CU Sewall Hall, CU Civic Engagement, Alpha Sigma 
Phi, Better Boulder Better World, WRV, VOC, Youth Services Initiative, SolidFire, Alex Heit 
Memorial Project, Eagle Scouts, County Courts, Flatirons Climbing Council, Front Range Climbing 
Stewards, Engineers Without Boarders, Dish Volunteers,  BCIA – PUP, Only Natural Pet Store and 
Whitewave Foods. See Attachment B for more details. 

 

  

 



   

rogram Volunteers participate in longer-term or year-round programs. Over 448 volunteers 
contributed 12,317 hours in 2014, including three new programs for 2014 only: Bees’ Needs Monitoring, 

North Trail Area Study Visitation Monitoring and Naturalists leading Air Quality Hikes. See below for more 
details. 
 

               

Program Volunteer Highlights 2014:  

Bat Monitors venture out at dusk to ponds and known bat roost sites. They perform auditory and 
visual counts for two consecutive nights a month, June through September. Information gathered aids 
resource management decisions. Both Mallory Cave and Harmon Cave roost sites are monitored. This 
program started in 1995. In 2014, 52 volunteers completed 180 site visits. 
                                   
Bear Care and Coyote Care Team members educate neighbors about living safely with bears 
and coyotes in the neighborhood. Information is primarily dispersed door-to-door in areas where bear 
and coyote activity has occurred. These volunteers also assist OSMP Rangers and Colorado Parks and 
Wildlife officers by “bear sitting” bears that come into town, monitoring and minimizing disturbances. 
In 2014, BearCare volunteers assisted with 12 separate “bear sitting” events.  
 
Bees’ Needs Monitors participated in a pilot partnership between OSMP and the University of 
Colorado Museum of Natural History, by monitoring 40 bee block houses at 30 trailheads. Twenty-four 
volunteers monitored the native solitary wood-nesting bees/wasps from May-October. These insects are 
gentle, and generally are not aggressive. The data collected from these blocks helped to provide much 
needed information about the abundance, diversity and biology of these fascinating insects in order to 
better understand nesting patterns in context of the local landscape. 

 
Hayfield Monitors play a vital role in protecting rare birds that nest in grasslands. Volunteers survey 
hayfields at dusk or dawn in May and June, collecting data on bird species of concern. Their data help 
staff plan for better protection of nesting birds. This program started in 2006. In 2014, 7 volunteers made 
28 site visits.                                                                                                                              
 
Hosts greet the public and provide information and education; they reach thousands of visitors each 
year.  

         
Flagstaff Summit Nature Center is filled with exhibits and information about OSMP.  It is staffed 
100 percent by volunteers, and is open May through September, on weekends and some weekdays. 
In 2014, 13 volunteers staffed 83 shifts, which allowed 3,107 visitors to enjoy the Flagstaff Summit 
Nature Center, an all time visitation record! 
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Meadow Music volunteers act as “safety bunnies” to greet attendees, make sure they cross the 
streets safely, assist with the nature hike, and provide extra eyes and ears to ensure these very 
popular summer events go smoothly.                                

             
Ranger Cottage & Events hosts assist with visitor questions at the Ranger Cottage and outreach 
events. In 2014, volunteers assisted at several events such as Dino Days and Voice and Sight dog-
related events.                                                                                 

               
Mountain Bike Patrollers assist and educate trail users. By doing this, they help to reduce user 
conflict on trails. These volunteers also patrol for and help these partnering agencies: US Forest Service 
(USFS), Boulder County Parks and Open Space (BCPOS), and City of Boulder Parks and Recreation at 
Valmont Bike Park. BMA is a part of the partnership as well. In 2014, bike patrollers made over 1,193 
visitor contacts on OSMP during 694 separate patrol rides.                                   
 
Native Garden Team members plan, plant and maintain the Ann Armstrong Memorial Native 
Garden at the Chautauqua Ranger Cottage.  At this demonstration garden, all of the plants are labeled 
for educational purposes. While working in the garden, volunteers provide information on native 
gardening to interested visitors.                                                                                 

Naturalists started in 1995, providing interpretive nature programs for school-aged children, both on 
trails and in the classrooms. In 2014, Volunteer Naturalists provided 229 programs, inspiring thousands 
of school-aged children and their teachers. Programs include field-based hikes, winter bear and 
mountain lion classroom programs, and Natural Selection Programs. In 2014, Naturalists offered 15 
Natural Selections flood-related hikes, which provided contemplative time to absorb the changes on the 
land, as well as an overview of these events from the perspective of natural geologic change.  Naturalists 
also offered three air quality hikes in conjunction with the Discover-AQ Front Range air quality study in 
July.                                                                                                                    
         
North Trail Study Area (NTSA) Visitation Monitors used direct observation methods to 
determine observable visitor party demographics, activity distributions, visitation distributions and the 
mode of access for select OSMP trailheads/access points in the NTSA.  Eleven volunteers covered 70 
shifts from June through November.  
 
Open Space Board of Trustees research issues, advise on policy and recommend actions on 
behalf of OSMP.                     
 
Raptor Monitors enjoy the unique and rare opportunity of monitoring courtship, nest development 
and fledging of Front Range birds of prey. This program started in 1985 and is a model for the country. 
Volunteers commit to a two-hour shift each week, February through July.  In 2014, 61 volunteers made 
over 750 site visits.                        
                               
Resource Restoration Stewards, also known as Weed Warriors, scout the land looking for non-
native species, such as myrtle spurge. They report the non-native plants to OSMP’s Integrated Pest 
Management (IPM) staff, and then pull the non-native plants, helping to keep plant systems in balance. 
 
Staff Assistants and Interns provide support with research, field work, outreach and 
administrative duties.  In 2014, OSMP had 6 interns.  
                                                                                                                                                                                                                             
 



Trail Guides have been traveling OSMP trails for over 20 years, enhancing the visitor experience. 
These 87 volunteers provide information on trails, area features, natural and cultural history, seasonal 
changes, policies, safety, regulations and more. In 2014, several Trail Guides hiked with air quality 
monitoring devices during the month of July to participate in the Discover-AQ Front Range air quality 
study. They also assist those in need, and serve as extra “eyes and ears” on the land. In 2014, they made 
over 28,357 visitor contacts on the OSMP system.  
                                                                           
                         Thank you to all of our 2,000 volunteers in 2014! 

 

 
 
 

 
 

If you are interested in volunteering, go to our web page at 
www.bouldercolorado.gov/osmpvolunteers 

 

http://www.bouldercolorado.gov/osmpvolunteers


 

Multiple Work Groups Served Project/Location Volunteer # Hours

AmeriCorps, NCCC One Round -  Ag, Water Resources, Trails Multiple Projects 19 2,928

Agriculture - Non-Flood Project/Location Volunteer # Hours
Sewall Hall - Debris Removal Ag Fence Shanahan Ridge 45 257.5

Cure Organic Farms - Planting and Harvesting Cure Farm/Eccher 53 185

Whitewave - Worm Fence Construction (Elk Jump) Varra 11 66

Black Cat - Asparagus Planting Lousberg 20 76.5

Navigant Consulting - Fence Maintenance Axelson 9 36

Agriculture - Flood Restoration Project/Location Volunteer # Hours
Whitewave - Debris Removal  ERTL 23 126

United Way - Debris Removal ERTL 9 36

County Courts - Debris Removal Ag Fence Kolb 18 45

Sewall Hall - Debris Removal Ag Fence Lakecentre LTD and Short Milne 17 102

AmeriCorps, NCCC City of Lyons - Debris Removal Ag Fence ERTL 20 90

Rhode Island University- Debris Removal Ag Fence ERTL 26 182

Lutheran Campus Ministry - Debris Removal Ag Fence CO Open Lands 7 49

Community Project and AmeriCorps, NCCC - Debris Removal Ag Fence Tracy Collins 16 96

Better Boulder Better World - Sediment Removal Campbell 11 27.5

New Vista HS - Debris Removal Ag Fence KOA 7 42

Community Project - Debris Removal Ag Fence ERTL 23 92

Ecological Systems - Non-Flood Project/Location Volunteer # Hours

Wildland Restoration Volunteers - Mediterranean Sage, Planting Shrubs and Plugs, 
Russian Olive Removal, Myrtle Spurge, Teasel, Erosion Control, Rock Wall Construction

Kolb/Weiser/Sombrero Marsh/Beech /S 
Boulder Creek/NIST 292 1383.5

Community Project - Planting Plugs Dammyanovich 8 48

Community Seed Collection - Tallgrass Seed Sam's Lane/South Mesa 26 52

Youth Services Initiative/WRV Marshall Mesa 29 72.5

WRV Seed Collections - Tallgrass Seed Van Vleet/Sam's Lane/Wonderland Lake 
Area/Marshall Mesa 163 578.5

SolidFire - Tall Grass Seed Short Property 6 21

Alex Heit Memorial Project - Planting and Buck Rail Installation S Boulder Creek 40 120

Ecological Systems - Flood Restoration Project/Location Volunteer # Hours
Community Project - Planting Shrubs Bluebell Drainage 4 24

WRV - Wetland Planting South Boulder Creek 35 175

Trailheads - Non-Flood Project/Location Volunteer # Hours
Eagle Scout Projects Multiple Projects 35 280

Individual Community Service Multiple Projects 43 1087

Trailheads - Flood Restoration Project/Location Volunteer # Hours
Eagle Scouts - ADA Improvements Buckingham Park/South Mesa/Dry Creek 144 1,170

County Court Community Service Multiple Projects 19 152

Volunteer Project Hours 2014
                                                                                                                                                                            



Trails - Non-Flood Project/Location Volunteer # Hours
Flatirons Climbing Council (FCC) Access Repairs Seal Rock 5 23

Community Project - Trail Maintenance Crown Rock/Monkey Traverse 19 123.5

BMA - Trail Maintenance Cowdry Draw 42 30

Boulder Trail Runners - Trail Maintenance  Lyon's Lair 16 112

Community Projects with BridgeHouse Ready to Work Chautauqua Meadow 42 305

VOC - Crusher Fines Chautauqua Meadow 62 496

Trails - Flood Restoration Project/Location Volunteer # Hours
National Trails Day - Crusher Fines East Boulder/White Rocks 47 329

Front Range Climbing Stewards Community Projects - Trail Repair Royal Arch 52 363.75

BMA - Trail Maintenance Prairie Vista/Greenbelt Plateau 14 84

Bike Patrol - Crusher Fines Greenbelt Plateau 16 31.2

Community Project - Trail Repair Green Mt Lodge 18 96

Water Resources - Non-Flood Project/Location Volunteer # Hours
Dish Volunteers - Irrigation Maintenance Burke & Hodgson 12 48

  Water Resources  - Flood Restoration 
Engineers Without Boarders Farmers Ditch Lateral 14 56

Whole System Cleanup Project/Location Volunteer # Hours
Only Natural Pet Store - PUP Bobolink Trail 8 12

Boulder City Improvement Association BCIA - PUP Dry Creek/PUP 6 15

2014 Total Volunteer # Hours 
1,551 11,724

Independent Sector estimates the hourly rate for volunteer work is $22.55. Total value for Project Volunteer work is $264,376.20



Program Workgroups Served Volunteer # Hours
Bat Monitors Wildlife & Rangers 52 1290
Bear Care & Coyote Care Team Wildlife & Rangers 18 78
Bee Monitors Wildlife 24 160
Hayfield Monitors Agriculture Wildlife & Rangers 7 51.5
Hosts: Flagstaff Nature Center, Meadow Music, Ranger Cottage & Events Community Outreach 13 388
Mountain Bike Patrollers Community Outreach & Rangers 79 1748
Native Garden Team Ecological Systems 25 269
Naturalists (including flood hikes and winter classroom programs) Community Outreach 53 851
NTSA Visitation Monitors Planning 11 140
Open Space Board of Trustees All 5 1000
Raptor Monitors Wildlife & Rangers 61 2421
Resource Restoration Stewards Ecological Systems 7 20
Staff Assistants: Admin, Interns, Vegetation Studies All 6 225
Trail Guides Community Outreach & Rangers 87 3675

2014  Total 448* 12316.5

Training for Program Volunteers All 340 495
Independent Sector estimates the hourly rate for volunteer work is $22.55. The total value for Program Volunteers is $277,737.08
* Many Program volunteers are involved with multiple Programs. There were 340 individual Program Volunteers in 2014.

Volunteer Program Summary  2014
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