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The City of Boulder’s 2015-2020 Capital Improvement Program (CIP) contains information on how
the city plans to invest available resources into key infrastructure and facilities between 2015 and
2020. This document contains: planned project funding summaries organized by department,
project type, and fund; detail sheets for every project and program included in the plan; maps
illustrating the location of projects throughout the city; and narratives describing the rationale
behind project prioritization.

Document Organization
The 2015-2020 CIP has five main parts:
e Introduction
e Funding Summaries
e Special Highlights
e Department Projects
e Appendices

Introduction

The Introduction section provides an overview of the 2015-2020 CIP, describes the CIP
development process, gives highlights of the CIP, and summarizes factors that influenced the
projects included in the plan.

Funding Summaries

The Funding Summaries section contains analysis of how the 2015-2020 CIP allocates dollars
among city departments, project types, and funds. Full financial detail can be found in the tables
of this section.

Special Highlights

The Special Highlights sections include information on the effects of the September 2013 Flood on
the CIP and highlight a major area of concerted effort related to capital investment:
implementation of Capital Improvement Bond projects. The capital bond section contains a
narrative describing associated projects and other highlights.

Department Projects

The department sections each contain highlights of the department’s capital projects and factors
that influenced project selection. Following the narrative, the department sections contain
department funding summaries, maps that identify the locations of department projects, and
project sheets for each of the department’s CIP projects.

Appendices

The 2015-2020 CIP contains three appendices. The first appendix contains maps of CIP projects
by area of the city. The second appendix contains information on unfunded capital projects and

Xi
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the third contains a list of CEAP projects.

Data Limitations

The 2015-2020 CIP provides the funding plan (amount needed by year) for each CIP project. That
is, the amounts analyzed in the document’s summary sections and in each project sheet refer to
planned budget allocations (sources) and not expenditures (uses).

Future versions of this CIP will migrate expenditure information into all sections of the document
as it becomes available in the city’s financial systems.

How to Read Project Financial Data

The Capital Funding Plan section of the project sheets consists of three tables:
e Estimated Total Cost
e (apital Funding Plan
e Unfunded Amount

Figure 0-01 shows an example of this table. The £stimated Total Cost table shows the total
estimated cost of completing the project. If a project sheet does not have a total cost, then the
sheet is for an ongoing program, and the total cost field has been left blank.

For most projects in the CIP, the Capital Funding Plan table shows total allocated dollars to the
project prior to 2015 and for each year between 2015 through 2020. However, on-going
programs, because they have typically received funding for many years before 2015, do not have
information about allocated funding prior to 2015. Ongoing programs generally allocate a set
amount of funding per year on a continuing basis. Therefore, programs also do not have total
cost information. Both blank fields focus the CIP on the coming six years of planned
improvements for each on-going program, and by doing so, the CIP does not expect the on-going
program to account for prior improvements or future improvements well beyond the CIP’s
planning horizon that ends in 2015.

The Unfunded Amount shows the total project cost from the Estimated Total Cost table less the
Total Funding Plan from the Capital Funding Plan table. The unfunded amount for projects
typically represents amounts that will be funded in years beyond the current planning horizon of
the CIP.

Xii
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Figure 0-1: Sample Capital Funding Plan Table

Estimated Total Cost

Unfunded Amount
Project Cost

Unfunded Amouni
Planning

Project Cost Total $950,000
Aequisition $950,000 Funding Total ($950,000)
Construction
Total Project Cost $950,000 Total Unfunded $0

Capital Funding Plan

Source Prior to 2015 2015 2016 2017 2018 2019 2020
Asset Forfeiture Fund 30 $850,000 $100,000 $0 30 $0 50
Total Funding Plan $950,000

xiii
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The City of Boulder’s Capital Improvements Program (CIP) is a comprehensive, 6-year plan for
maintaining and enhancing public infrastructure by correcting current facility deficiencies and
constructing new service-delivery infrastructure. The CIP provides a forecast of funds available for
capital projects and identifies all planned capital improvement projects and their estimated costs
over the 6-year period. A community’s CIP is a guide that lays out the framework for achieving the

current and future goals related to the physical assets of the community.

Boulder has made significant investments to provide its current level of municipal services. The
city owns and maintains 330 facilities, 1,800 acres of parkland, 45,384 acres of Open Space and
Mountain Parks (OSMP), 305 centerline miles of streets, 159 centerline miles of bike facilities, 78
underpasses, three water treatment facilities, and over 800 miles of water and wastewater piping.
The city funds the construction and maintenance of these assets using a wide range of sources,

including tax revenues, bond proceeds, and fees. The

Carnegie Branch Library for Local History, Boulder Historical
Society Collection.

|| city continues to look for ways to leverage its funding,
3 through federal, state, and local grants and

reimbursements, to maximize funding for CIP projects.

Ccily -

Ca 1erau
- i g

| The CIP development process prioritizes the city’s
numerous needs spread across its 17 different
departments, bearing in mind the limits of each
funding source, progress on ongoing CIP projects, and
$ : : funding commitments made by prior CIPs. To create a
Pearl Street Mall Construction, 1976. Photo courtesy the citywide understanding of which projects are chosen
for inclusion in the CIP, the city developed nine CIP
Guiding Principles to shape capital planning decisions
made throughout the CIP process. The CIP Guiding Principles also ensure individual department

priorities for CIP funding are aligned with city goals. Figure 1-1 lists the CIP Guiding Principles.
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Figure 1-1: CIP Guiding Principles

The City of Boulder develops a Capital Improvement Program (CIP) that addresses the
ongoing major business needs and maintenance and repair of city assets as well as
enhancements and expansion called for in the Boulder Valley Comprehensive Plan. The
CIP is a strategic document that assures that the municipal organization maintains a
strong bond rating, implements community values, and has fiscal integrity. The city
prioritizes its investments both across and within funds based on the following guiding
principles:

1. Capital Improvement Programs should be consistent with and implement Council-
accepted master plans and strategic plans.

2. Capital Improvements should achieve Community Sustainability Goals:

e Environmental - sustainable materials, construction practices, renewable
resources, etc.
e Social - enhancements that improve accessibility to city services and resources
provided to the community
e Economic - effective and efficient use of public funds across the community.

3. As potential capital investments are identified, the city must demonstrate in the CIP
process that there are sufficient funds to operate and maintain the project or
program.

4. Capital Improvement Programs should provide enough capacity and flexibility in our
long-term planning to be able to respond to emerging, unanticipated needs.

5. Capital Improvement Programs should maintain and enhance the supporting city-wide
“business systems”, such as information and finance systems, for the city over the
long term.

6. Capital Improvement Programs should sustain or improve maintenance of existing
assets before investing in new assets.

7. Capital improvements should:

e Meet legal mandates from federal, state, or city levels
e Maintain or improve public safety and security

e Leverage external investments

e Promote community partnerships

e Reduce operating costs and improve efficiency.

8. Capital programming should maximize efficiency of investments demonstrated by
measurable cost/benefit analyses and coordination of projects across departments
within and across funds.

9. The Capital Improvement Program should provide sufficient reserves to allow for a
sound fiscal foundation with benefits that include:

e A strong bond rating
e The ability to address emergencies and natural disasters.
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The 2015-2020 CIP includes funding for $361.4 million for 157 projects. 99 projects are

recommended for funding in 2015, totaling $69.8 million. Proposed 2015-2020 allocations are
$122.7 million greater than 2014-2019 allocations ($238.7) presented in the 2014-2019 CIP.
The recommended 2015 allocations are $27.4 million greater than approved 2014 allocations
($42.4 million). The 2011 Capital Improvement Bond proceeds are not included in these totals
because allocations for the bond occurred in 2012. The primary reasons for the increase in 2015-
2020 are flood related projects, large utility projects, additional Transportation funding from the
new .15 cent sales tax, and the response to the Emerald Ash Borer threat. The one year increase in
2015 is mainly due to the addition of projects in response to the 2013 flood, including large
Utility projects, additional funding in Transportation, and the installation of parking garage access
equipment in DUHMD. The city regularly sets aside money in its CIP to save for future projects.
This important budget practice leads to better planning by allowing the city to pay for higher

dollar projects over time rather than requiring the city to find funding in a single budget year.

The city is spending the majority, almost 80 percent, of its 2015 capital funds on capital
maintenance and enhancement of its existing assets (See Figure 1-2). Capital enhancements
involve upgrades to existing facilities, such as replacement of irrigation systems with updated
technologies, materials and equipment that can be more efficient, effective and less costly to

operate over time.
The CIP focuses on taking care of what the city already owns with an emphasis on making
improvements to its core service areas.

Figure 1-2: 2015 Projects by Category

Land and Asset
Acquisition
9%

Capital Planning
1%
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CIP Highlights

The city anticipates completing a significant number of Capital Projects in 2014 and 2015.
These projects benefit the City of Boulder, its residents and visitors by maintaining key
infrastructure and functionality, maintaining and improving the transportation
network, providing greater safety, maintaining and improving recreational
facilities and natural lands, and maximizing the use of technology for greater
efficiency and better service delivery. A few examples of these are listed
below. Additional details on 2014 accomplishments and highlights of the |
2015-2020 CIP are noted in the department overviews.

[Please note that Capital Improvement Bond projects are included in this list.]

2014 Accomplishments (see Department Overviews for additional
details and highlights) Variable messaging sign located downtown.
e Flood recovery (see Special Flood Highlight section )
e Completed variable messaging signage in downtown parking
garages
¢ Implemented replacement of integrated Finance, Payroll and HR
system
e Voluntary cleanup program of 13" Street Plaza

e Completed major drainageways plan for South Boulder Creek

flood mitigation Arapabe Avenue under‘:econs ructio “
e Completed upgrades and repairs to electrical, HVAC and roof of  frontof Boulder High School.
Weiser House, included on the National Register of Historic Places
e Completed Boulder Reservoir infrastructure improvements and I
site management plan
e Completed Arapahoe reconstruction from Folsom to 15™ Street
e Built bridge over Goose Creek at Boulder Junction
e Assessed condition of wastewater collection system and
removed debris

e Replaced approximately 20,000 feet of water main

Goose Creek at Boulder Junction. A bridge is
being built to connect Junction Place to 33rd
Street.

2015 and Beyond Planning and Construction (see Department
Overviews for additional details and highlights)

e Complete Main Library renovation
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¢ Implement replacement of Police Records Management System

e Complete construction of new wildland fire station

e Wonderland Creek and Fourmile Canyon Creek flood mitigation improvements

e Coot lake restoration

¢ Responsive measures to mitigate the Emerald Ash Borer threat

e Begin implementation of Civic Area Plan

e Construct Baseline underpass, east of Broadway

e Complete West TSA implementation, complete North and East TSA plans, and begin North
TSA implementation

e Barker Dam: safety related corrections to Dam and Reservoir; outlet rehabilitation;
hydroelectric facility construction

e Construction of Carter Lake Pipeline

Challenges

Each year, as the CIP is being updated, City Council, advisory boards, and staff consider technical,
environmental, and financial challenges that could potentially limit the ability of the city to fund
its priority projects. Challenges being identified in the 2015-2020 CIP include, flood impact and
recovery costs, response to the Emerald Ash Borer threat, funding constraints, construction cost

inflation, operational funding, unfunded projects.

Flood Impact

The September 2013 flood had a threefold impact on the City of Boulder’s CIP. As a direct result
of the flood, some previously planned projects have either been deferred or are no longer relevant
(for example work on a single element of a park that now needs more extensive repair and
restoration, as a result of the flood). In some cases, funding previously identified for regular CIP
projects has been used to cover the cost of flood repair and recovery, and new or different
funding sources will need to be identified to complete high priority projects, within the needed
timeframe. Finally, the information learned from the flood has led to reprioritization of CIP
projects. In the CIP, this is reflected in new projects, changes in timing of projects, and changes in

scope of projects.

The 2015 - 2020 CIP includes a special flood highlight section, which provides additional
information related to the impact of the flood on the CIP. Affected departments have also included

details specific to their departments in the Department Overview sections of the CIP.
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Emerald Ash Borer Threat

In September, 2013, City of Boulder Parks and Recreation Forestry staff discovered an Emerald Ash
Borer (EAB) infestation within the city. This is the first known occurrence of EAB in Colorado and is
the western-most occurrence of this invasive pest in North America. Eradication and containment
efforts across the country have been unsuccessful, resulting in the loss of over 50 million ash

trees.

EAB management, including tree removal, tree replacement, wood disposal and pesticide
treatments will have direct impacts to the City of Boulder and private residents over the next 15
years. Staff estimates the number of public, private and naturalized ash within the city is 98,000
trees. The loss of this tree canopy will have significant economic, social, and environmental

impacts for decades.

Staff is gathering information and working interdepartmentally with Parks & Recreation,

Integrated Pest Management team, Open Space and Mountain Parks, Development Review, and
other interested divisions, departments and boards to develop an EAB work plan for 2014 and
ultimately an EAB Management Plan to manage the infestation within the city and potentially slow

the spread to nearby communities.

Funding Constraints

Revenue has recovered over the past few years and voter renewal of several expiring taxes has
helped to stabilize the long-term outlook, however, a structural gap between needs and resources
still remains. The city will continue to prioritize its needs based on its available resources using

the CIP Guiding Principles.

Construction Cost Inflation

The Engineering News Record Construction Cost Index for Denver and the Colorado Department
of Transportation (CDOT) Colorado Construction Cost Index indicate that construction costs are
escalating at a rate of 3.63 percent, based on a 5-year rolling average. The 2013 change was
lower than the 5-year rolling average with the ENR index increasing 0.5 percent and the CDOT
index decreasing 12 percent, over 2012. The increases from 2011 to 2012 were significantly
higher at 8 and 17 percent respectively for the ENR and CDOT indices. The 2013 change is
reflected over an anomalously high inflation year, making the differential information potentially

deceptive. As variations are not uncommon, a five-year rolling average is more indicative of the
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inflationary trend. Staff closely monitors inflation indices and uses this information to determine
expected capital cost escalation over the 6-year CIP. A higher cost escalator will reduce the
amount of work that can be done with planned revenues, in particular, over the planning horizon
of the CIP.

Operational Funding

The organization continues to face the challenge of increased operating and maintenance (O&M)
costs associated with new and existing capital improvements. The current CIP strives to identify
O&M cost increases associated with projects and to identify funding for this. It also identifies O&M

savings produced by capital enhancements.

Unfunded Projects

As the city embarked upon the capital phase of the Comprehensive Financial Strategy (CFS), staff
continued to identify a large number of unfunded capital needs across the city. The 2015-2020
CIP includes information on citywide unfunded capital needs, both in department overview
sections and in Appendix B to this document. While strategies to address all these needs are being
developed, staff and council have recognized the need to be more intentional in calling out
specific public safety (or emergency preparedness) unfunded capital needs. The 2015-2020 CIP,
therefore, includes a department overview section for both Police and Fire, calling out long-term
capital needs in these two departments and laying the groundwork for understanding, prioritizing,
planning and, ultimately, including funding for crucial emergency preparedness

capital projects in the city’s CIP.

Opportunities

Similarly, there are issues that positively impact the city’s capital investment

performance. Opportunities identified in the 2015-2020 CIP include the Capital L"ﬁ" J
Investment Strategy, additional funding availability, and the city’s Comprehensive &7 sl 0
Financial Strategy. CAPITAL
Tmyprovement
Capital Investment Strategy BOND

A Capital Bond initiative was passed by the City of Boulder voters in November of | 5411 Capital Bond is

2011. As a result of this, the city was able to leverage existing revenues to bond 2aPproximately half way
through the implementation

up to $49 million to fund capital projects. Additional information on the bond phase.

fund and projects is included in a separate section of this document.
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Funding

In November 2013, voters approved a temporary sales and use tax for Transportation, and
renewed expiring taxes for the purposes of funding open space, transportation and general city
needs. This additional and renewed funding provides continued opportunity for capital investment
in the city. The 2015-2020 CIP includes Transportation and Open Space capital investment related
to these funding sources. Other proposed capital investment will be brought forward in the next
year(s), in line with recommendations from both the capital and operating phases of the

Comprehensive Financial Strategy.

City’s Comprehensive Financial Strategy

A cross-departmental team is undertaking the update of the city’s Comprehensive Financial
Strategy. The purpose of the project is to review and update the revenue and expenditure
components of the city’s Comprehensive Financial Strategy to reflect current and projected
economic and budgetary conditions, challenges, and issues to meet the strategic needs of the
municipal corporation over the next five years. The project involves the examination of the Blue
Ribbon Commission (BRC) | and BRC Il implementation efforts to date. The project also includes
the evaluation of many different areas affecting the city’s Comprehensive Financial Strategy
including the current capital needs assessments and the feasibility of a ballot initiative for the

second phase of capital bonding.

Work associated with this project commenced in the late fall of 2013 and preliminary findings
from the capital phase analysis have been presented to the City Council. Council is currently
considering a Pay As You Go ballot initiative, which would use new, temporary sales and use taxes
to fund specific capital needs such as catalytic projects in the Civic Area, improved safety and
improvements along the Boulder Creek Path, lighting and other improvements in the University

Hill Area, the arts, and capital contribution to other cultural projects in the City of Boulder.

Implementation of Subcommunity & Area Plans
North Boulder Subcommunity Plan

The North Boulder Subcommunity Plan (NoBo Plan) was adopted by the city in 1995. The city is
currently evaluating the plan and developing a new generation of action items that further
advances the original plan’s vision. Much of the planning area has now been developed or is
approved for development, and a significant number of Capital Improvements have been made in

the area. Proposed Capital Improvements in the next six years include Wonderland Creek and
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Fourmile Canyon Creek Flood and Greenways Improvements, and Violet Park development in
coordination with Greenways. Additional capital projects will likely emerge out of the 2014 Action

Plan for future prioritization against local and citywide projects.

Boulder Junction

The Boulder Junction area includes the Transit Village Area Plan (TVAP), adopted Trnsit Villoge Area Plon }
by the city in 2008, which covers 160 acres. Implementation of the plan is
underway, with the first two private development projects approved by the city
and capital projects are currently under construction, including the Pearl Parkway
Multiway Boulevard, construction of a bridge over Goose Creek, utility

infrastructure installation, and a multi-use path along Pearl Parkway. Proposed

capital investments in the next six years include construction of Junction Place
north Pearl Parkway, a new pocket park at Junction Place and Goose Creek, and The Transit Village Area Plan

was adopted in 2007.
traffic signal installations.

Gunbarrel Community Center Area Plan

The Gunbarrel Community Center Plan was adopted in 2004. The Gunbarrel Town Center
redevelopment has been approved, which is a key implementation project for the plan. Several
public infrastructure improvements will be constructed by the developer in conjunction with this
project. Projects include: a pedestrian crossing at Spine Road and Chaparral Court, a multi-use
path from Spine Road to the Greens Industrial Park Open Space, sidewalks along Lookout Road

and Gunpark Drive, and sidewalks along Nautilus Court.

Downtown Boulder

The future vision for downtown Boulder was developed through the Downtown Alliance, and its
final report in 1997. While significant private and public investment has occurred since that time,
continual investments in the downtown are needed to continue to ensure downtown remains a
primary community gathering place, business and commercial center, and tourism attraction. In
the next six years, projects in downtown include ongoing parking garage maintenance, garage
access equipment improvements, repair and replacement of CAGID parking lots, and

improvements and amenities replacement on the mall.

Civic Area Plan

Work on the civic area is under way, focusing on site activation, site transformation and major
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capital project planning. CIP funds proposed for 2015 are related to technical, feasibility and
programming studies which will provide due diligence and planning necessary to advance the
major capital projects. These studies include planning and programming for a year-round
Farmer’s Market, facilities for innovation and city services, possible performing arts venues,

parking, governance models, efficient utility planning, and other supporting, technical work.

Projects Recommended for CEAP

The projects that are proposed to be evaluated under Community and Environmental Assessment
Process (CEAP) review are listed in Appendix B, and the individual project sheets identify if a CEAP
is required. The purpose of a CEAP is defined to “assess potential impacts of conceptual project
alternatives in order to inform the selection and refinement of a preferred alternative.”

CEAP findings are submitted by departments to their respective advisory board for review as part
of CIP project approval. Council has the opportunity to call up projects for their review and
approval. (For those departments that do not have an advisory board, Planning Board is

responsible for reviewing CEAP findings as part of project approval.)

CIP Process
The annual CIP process can be divided into three parts: Planning, Project Review, and Board
Review/City Council Adoption. The responsibility for coordinating the process citywide is shared

by the Department of Community Planning & Sustainability and the Finance Department.

Planning

The first phase of the process identifies and prioritizes the needs of the community. This is done
by applying Boulder’s Sustainability Framework to ensure that the CIP aligns with and advances
the wide range of goals and priorities of the City Council and community. The seven categories of
the Sustainability Framework build upon the Boulder Valley Comprehensive Plan and the city’s
Priority Based Budgeting (PBB) approach: two key initiatives that define long-term community
goals and priorities. Both the BVCP and PBB were developed from extensive community input
processes and are used to guide long-term decision making as well as the city’s annual budget

process.

The Sustainability Framework ensures that subcommunity and area plans and departmental

master plans are aligned with the CIP. Subcommunity and area plans provide more detailed

10
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planning for land use, urban design, neighborhood revitalization, and public facility needs for a

specific area of the city. Departmental master plans include details about and funding plans for
future needs related to services and facilities.. The master plans are used by each department
during their decision making and prioritization as part of the annual budgeting and CIP processes.
Figure 1-3 illustrates the relationship between the Sustainability Framework, BVCP, PBB,

bcommunity and Area Plans, Master Plans, and the CIP.

Figure 1-3: Sustainability Framework
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Project Review

The second phase engages each department proposing projects for the CIP in a citywide review
process. Proposed projects are reviewed by the CIP Peer Review Team (PRT). After the PRT’s
review of projects, the city’'s Executive Budget Team also reviews the project information and
provides feedback to departments before departments propose projects for inclusion in the draft
CIP.

Board Review and City Council Adoption
The final phase involves review by department advisory boards, the Planning Board, and City
Council. Department advisory boards review their department’s proposed CIP projects and make

recommendations to the Planning Board and City Council.

Section 78 of the City Charter calls for the city Planning Department to prepare the annual CIP with
other city departments for submittal to the City Manager. The Planning Board evaluates and makes
recommendations to the City Manager and City Council on the draft CIP. The Planning Board’s
review of the CIP includes the relationship of projects to the policies of the BVCP, subcommunity

plans, area plans and departmental master plans.

City Council reviews the draft CIP in August, and provides feedback to the City Manager prior to
final budget development. City Council appropriates funds for the first year of the CIP through
the budget ordinances. While Colorado state law limits appropriations to the first year of the CIP,
the succeeding five years of the annual CIP are important in providing a longer term plan for
setting funding priorities, scheduling projects in a logical sequence, and coordinating and

targeting capital improvements for all city departments.

CIP Process Changes

The CIP document and process have undergone significant changes over the past four years to
improve the selection of projects and communication of information on selected projects. The CIP
Guiding Principles have been the foundation for all project selection and CIP process

improvements.
Many of the changes made to the CIP have focused on improving the financial information

included in the CIP document, through a partnership with the Finance Department and

Department of Community Planning & Sustainability.

12
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Due to the impact of the September 2013 flood and the implementation of a new financial and
human resources Enterprise Resource Planning software on staff time and work load, this year’s
CIP process and document have been unchanged from last year.

The city will continue to make improvements to the CIP in future years. Changes planned for the

future include updates to the CIP section of the City Plans and Project Handbook, adding project
expenditure and schedule information to the document, incorporating graphical enhancements to
improve the on-line view of the information and document, and incorporating performance

measures into the plan.

13



Introduction

Figure 1-4: CIP Definition and Criteria

Capital Improvement Program Projects

“CIP projects are any major projects requiring the expenditure of public funds (over and above operation expenditures) for the
purchase, construction, or replacement of the physical assets of the community. This broad definition includes those projects

that are bondable, technology infrastructure, new or expanded physical facilities as well as the land necessary for the project.”

Criteria for New Capital Project:

Projects resulting in the construction or acquisition of a new asset.

Construction resulting in additional square footage of an existing asset.

Projects have a discrete start and end date.

Projects are location specific.

Projects are typically over $50,000 in total project cost, but do not have to be.
Projects result in a durable, long lasting asset, with a useful life of at least 15 years.

Criteria for Capital Enhancement:

Construction resulting in the expansion or significant improvement of an existing facility or asset.
Projects have a discrete start and end date.
Projects are location specific.

Projects are typically over $50,000 in total project cost, but do not have to be. Information Technology projects
are typically over $25,000 in total project cost.

Projects result in a durable, long lasting asset, with a useful life of at least 15 years. Information Technology
projects may be as short as 5 years.

Criteria for Capital Maintenance:

Projects result in the repair, replacement, or renovation of an existing asset.
Projects may or may not have a discrete start and end date.
Projects are location specific or programs that cover a geographic area.

Projects are typically over $50,000 in total project cost. Information Technology projects are typically over
$25,000 in total project cost.

Projects result in a durable, lasting physical asset, with a useful life of at least 5 years. Information Technology
projects may be as short as 3 years.

Criteria for Land & Asset Acquisition:

Project or program results in the acquisition of real property, such as land, mineral or water rights, or permanent
easements.

Projects may have discrete start and end dates, or may be programmatic.
Projects or programs may be location specific or city-wide.
Projects or programs typically include acquisitions totaling over $50,000.

Criteria for Capital Planning Studies.

14

Project results in the development of a study or plan which is intended to identify, plan, or prepare for the
construction or acquisition of capital assets or capital program.

Projects have discrete start and end date.

Projects are typically for studies that are over $50,000 in total cost.



FUNDIN

2015-2020 Capit

The Funding Summaries section provides full detail of the city’s CIP budget needs from 2015
through 2020 by department, project type, and fund. For each of the three funding views, the
following information is shown:

e Total project cost

e Planned funding allocation in each year 2015-2020 and the six-year total

e Prior funded amount

e Unfunded amount

The Funding Summaries focus on estimated budget needs (sources) for all projects. The CIP this
year shows limited instances of planned or actual expenditures at a project, department, or fund
level. In practice, as projects are planned, designed, and constructed, during any given year,
appropriated project sources almost always differ from project expenditures. In some
circumstances, such as a large project that requires many years of accumulated funds before
design or construction can commence, expenditures may significantly lag appropriations. Figure
2-1 shows total CIP funding for 2015-2020. Funding varies year over year depending on specific
project plans. For example, 2018 includes the Carter Lake Pipeline project which carries a
significant cost.

Figure 2-1: Total Projected CIP Funding by Year'
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$80 Improvement
Bond
$70 Expenditure
Plan
“ $60
<
p=)
= $50
=
oo $40
$30 m CIP Budget
2015-2020
$20
$10
$ -
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Notes:

1 The Red area is the 2014-2015 portion of the 2011 Capital Improvement Bond funds. These bonds were sold and funding appropriated in
2012. The blue area is planned allocations of 2015-2020 funding for all other projects.
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All tables and graphs in this section include transfers between departments. These transfers are
included in the departments because they will appear in the individual department sections of the
overall city budget. The summary information included in the introduction removes transfers to
avoid double counting and to correctly express the total project funding of the CIP.

16
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FUNDING BY DEPARFMENT"

2015-2020 Capitalimprovetnent Progfam

The following city departments are participating in the 2015-2020 CIP:
e Downtown / University Hill Management Division and Parking Services (DUHMD/PS
e Fire and Rescue
e Information Technology (IT)

e Open Space and Mountain Parks (OSMP)

e Parks and Recreation

e Police

e Public Works (PW) - Facilities Asset Management (FAM)
e PW-Greenways

e PW-Municipal Airport

e PW—Stormwater and Flood Management Utility

e PW-Transportation

e PW-Wastewater Utility

e PW-Water Utility

The Public Works divisions of Utilities and Transportation have the greatest allocations of
resources in the 2015-2020 CIP. Major renovations to stormwater, water and wastewater facilities
are primarily responsible for the large spikes in allocations during 2015, 2018, and 2020.

Many departments have dedicated revenue sources that keep their CIP funding relatively constant.
For example, both Open Space & Mountain Parks and Parks & Recreation have dedicated revenue

sources, and their CIP funding remains relatively constant throughout 2015-2020.

Figure 2-2 displays the share of total 2015-2020 CIP spending on each department.

17
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Figure 2-2: 2015-2020 Funding by Department
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Table 2-1: 2015-2020 Funding Summary By Department

SUMMARY OF ALL DEPARTMENTS

DUHMD / Parking Services
Information Technology
Open Space and Mountain Parks
Parks and Recreation
Police
Public Works - FAM and Fleet
Public Works - Greenw ays
Public Works - Municipal Airport
Public Works - Stormw ater and Flood Management Utility
Public Works - Transportation
Public Works - Wastew ater Utility
Public Works - Water Utility
Total

Previously
Estimated Total 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Cost Approved Projected Projected Projected Projected Projected Total Funding Amount

$ 1,075,000 $ 1,475,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 3,475,000 $ - $ -

2,907,781 1,245,171 803,541 571,893 699,503 1,696,923 1,852,700 6,869,731 638,750 -
2,264,000 7,964,000 9,065,300 7,065,300 7,125,300 6,975,300 6,985,300 45,180,500 8,205,486 (6,759,486.00)
15,911,427 2,080,400 2,955,700 2,455,400 3,079,700 3,230,300 1,030,300 14,831,800 1,931,227 (200,000)
950,000 850,000 100,000 - - - - 950,000 - -
8,031,000 2,195,000 1,417,000 769,000 600,000 1,600,000 650,000 7,231,000 - 800,000

27,332,670 320,441 320,441 320,441 320,441 320,441 320,441 1,922,646 736,716 -
4,935,000 - - - 435,000 - 4,500,000 4,935,000 - -
50,620,163 19,287,900 7,584,480 6,994,483 15,706,155 4,903,241 5,547,837 60,024,096 4,962,308 11,800,000
4,214,823 7,729,500 7,096,500 7,568,500 6,426,500 6,447,500 6,447,500 41,716,000 1,435,323 150,000
76,209,766 16,895,176 4,355,600 5,870,435 5,571,420 7,335,868 27,559,276 67,587,775 2,530,247 5,828,652
118,183,883 9,780,007 22,169,251 7,492,162 40,354,650 14,791,830 12,068,899 106,656,799 6,766,391 8,407,355
$ 312635513 $ 69,822,595 $ 56,267,813 $ 39,507,614 $ 80,718,669 $ 47,701,403 $ 67,362,253 $ 361,380,347 $ 27,206,448 $ 20,026,521
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Table 2-1: 2015-2020 Funding Summary By Department (Cont.)

DOWNTOWN AND UNIVERSITY HILL MANAGEMENT DIVISION (DUHMD) / PARKING SERVICES

Previously

Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded

Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount

Capital Maintenance

CAGID Parking Garage Access Equipment $ 1,075,000 $ 1,075,000 $ - $ - $ - $ - $ - $ 1,075,000 $ - $ -
Dow ntow n 14th Street Parking Lot Improvements - 25,000 25,000 25,000 25,000 25,000 25,000 150,000 - -
Dow ntow n Parking Garage Major Maintenance - 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000 - -
Dow ntow n/Pear| St Mall Amenities Replacement - 125,000 125,000 125,000 125,000 125,000 125,000 750,000 - -
Subtotal $ 1,075,000 $ 1,475,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 3,475,000 $ o $ -

Total $ 1075000 $ 1,475,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 3,475,000 $ = $ -

INFORMATION TECHNOLOGY

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 -2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Maintenance
End User Device Replacement $ - $ 458,000 $ 458,000 $ 458,000 $ 458,000 $ 458,000 $ 458,000 $ 2,748,000 $ 458,000 $ -
Netw ork Hardw are Replacement 1,301,331 160,671 148,041 113,893 116,503 612,223 648,000 1,799,331 150,000 -
Security Administration 77,450 11,500 54,000 - - 6,700 6,700 78,900 5,250 -
Server Admin Hardw are Repalcement 767,000 615,000 10,500 - 81,000 35,000 740,000 1,481,500 25,500 -
VolIP Telephone System Replacement 633,000 - 133,000 - - 500,000 - 633,000 -
Data Backup and Disaster Recovery 129,000 - - - 44,000 85,000 - 129,000 - -

Subtotal $ 2907781 $ 1,245,171 $ 803541 $ 571,893 $ 699,503 $ 1,696,923 $ 1,852,700 $ 6,869,731 $ 638,750 $ -

Total $ 2,907,781 $ 1,245,171 $ 803541 $ 571,893 $ 699,503 $ 1,696,923 $ 1,852,700 $ 6,869,731 $ 638,750 $ -
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Table 2-1: 2015-2020 Funding Summary By Department (Cont.)

OPEN SPACE AND MOUNTAIN PARKS

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 -2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement

Bear Canyon Road Flood Damage Repair and Mitigation 150,000 $ 150,000 $ ) $ ) $ ) $ ) $ ) $ 150,000 $ ) $ )
Flagstaff Summit Improvements 250,000 250,000 - - - - - 250,000 - -
OSMP North Trail Study Area (NTSA) - 50,000 100,000 200,000 100,000 50,000 50,000 550,000 100,000 (650,000)
Restoration of Riparian and Wetland Habitat - Gregory
Canyon Creek and Fancier Ponds Flood Repair 59,000 59,000 - - - - - 59,000 - -
OSMP West Trail Study Area (WTSA) - - 550,000 450,000 600,000 50,000 50,000 1,700,000 1,119,486 (2,819,486)
Visitor Infrastructure - System Wide - - 250,000 200,000 200,000 500,000 500,000 1,650,000 350,000 -
OSMP East Trail Study Area (ETSA) 300,000 - - 50,000 50,000 200,000 200,000 500,000 - (200,000)

Subtotal $ 759,000 $ 509,000 $ 900,000 $ 900,000 $ 950,000 $ 800,000 $ 800,000 $ 4,859,000 $ 1569486 $ (3,669,486)

Capital Maintenance

Agriculture Facilities Projects $ - $ 100,000 $ 110,000 $ 110,000 $ 120,000 $ 120,000 $ 130,000 $ 690,000 $ - $ (690,000)
Boulder Creek and South Boulder Creek Confidence

Area Restoration Flood Repair 150,000 150,000 - - - - - 150,000 - -
Cultural Resource/Facility Restoration 60,000 60,000 - - - - - 60,000 - -
Hartnagle House Restoration 65,000 65,000 - - - - - 65,000 - -
Low er Big Bluestem Trail Flood Repair 205,300 205,300 - - - - - 205,300 - -
Royal Arch Trail Flood Repair 150,000 150,000 - - - - - 150,000 - -
South Boulder Creek West Trail Flood Repair 100,000 100,000 - - - - - 100,000 - -
South Mesa Road and Shanahan Ridge Trail 544,700 544,700 - - - - - 544,700 - -
Viele House Foundation Repair 80,000 80,000 - - - - - 80,000 - -
OSMP - Historical Structures & Trails - Stabilization and

Restoration - - 355,300 355,300 355,300 355,300 355,300 1,776,500 686,000 -

Subtotal $ 1,355,000 $ 1,455,000 $ 465,300 $ 465,300 $ 475,300 $ 475,300 $ 485300 $ 3,821,500 $ 686,000 $ (690,000)

Land and Asset Acquisition

Mineral Rights Acquisition $ - $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 600,000 $ 100,000 $ -
OSMP Real Estate Acquisition Program - 5,400,000 5,400,000 5,400,000 5,400,000 5,400,000 5,400,000 32,400,000 5,400,000 -
Water Rights Acquisition - 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000 200,000 -

Subtotal $ - $ 5,700,000 $ 5,700,000 $ 5,700,000 $ 5,700,000 $ 5,700,000 $ 5,700,000 $ 34,200,000 $ 5,700,000 $ -

New Capital Project

South Boulder Creek at Greenbelt Meadow s $ 150,000 $ 150,000 $ - $ - $ - $ - $ - $ 150,000 $ - $ -
South Boulder Creek Instream Flow - 150,000 2,000,000 - - - - 2,150,000 250,000 (2,400,000)
Subtotal $ 150,000 $ 300,000 $ 2,000,000 $ = $ = $ = $ = $ 2,300,000 $ 250,000 $ (2,400,000)

Total ~$ 2,264,000 $ 7,964,000 $ 9,065300 $ 7,065300 $ 7125300 $ 6975300 $ 6985300 $ 45180500 $ 8205486 $ (6,759,486)




ac

Table 2-1: 2015-2020 Funding Summary By Department (Cont.)

PARKS AND RECREATION

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement
Rec Center Enhancements .25 $ 460,000 $ - $ 180,000 $ 280,000 $ - $ - $ - $ 460,000 $ - $ -
ADA Compliance Improvements 800,000 100,000 100,000 200,000 200,000 - - 600,000 200,000 -
Coot Lake Restoration 250,000 250,000 - = - - - 250,000 - -
Emerald Ash Borer Response Measures 890,000 230,000 220,000 220,000 220,000 - - 890,000 - -
Recreation Center Enhancements 1,220,000 280,000 100,000 - 280,000 280,000 280,000 1,220,000
Artificial Turf Field Installation 1,500,000 - 500,000 500,000 500,000 - - 1,500,000 - -
Lighting Ordinance Implementation 500,000 - 250,000 250,000 - - - 500,000 - -
Playground and Park Irrigation System Renovation 1,500,000 - 300,000 300,000 300,000 300,000 300,000 1,500,000 - -
Playground and Park Irrigation System Renovation -
Lottery 1,151,200 - 230,300 230,000 230,300 230,300 230,300 1,151,200 - -
Subtotal $ 8,271,200 $ 860,000 $ 1,880,300 $ 1,980,000 $ 1,730,300 $ 810,300 $ 810,300 $ 8,071,200 $ 200,000 $ =
Capital Maintenance
Historic Railroad Coach Restoration $ 100,000 $ 100,000 $ - $ - $ - $ - $ - $ 100,000 $ - $ -
Pearl| Street Mall Irrigation System Replacement 1,500,000 550,000 - - - - - 550,000 950,000 -
Pool Replastering 230,000 75,000 - - - - - 75,000 155,000 -
Flatirons Golf Course Restroom and Path Repairs - - 200,000 - - - - 200,000 - (200,000)
Court Repairs and Renovation 280,000 - - - 280,000 - - 280,000 - -
Parking Lot Repair 860,000 - - - 220,000 420,000 220,000 860,000 - -
Subtotal $ 2,970,000 $ 725,000 $ 200,000 $ - $ 500,000 $ 420,000 $ 220,000 $ 2,065,000 $ 1,105,000 $ (200,000)
Capital Planning Studies
Parks and Recreation Planning, Design, and
Construction Standards $ 100,000 $ 100,000 $ - $ - $ - $ - $ - $ 100,000 $ - $ -
Recreation Facility Strategic Plan 150,000 150,000 - - - - - 150,000 - -
Urban Forest Management Plan 120,000 120,000 - - - - - 120,000 - -
Subtotal $ 370,000 $ 370,000 $ o $ ° $ = $ - $ ° $ 370,000 $ = $ -
Land and Asset Acquisition
Boulder Junction Rail Plaza $ 1,874,000 $ - $ - $ - $ 374,000 $ 1,500,000 $ - $ 1,874,000 $ - $ -
Subtotal $ 1,874,000 $ = $ = $ = $ 374,000 $ 1,500,000 $ = $ 1,874,000 $ = $ =
New Capital Project
Boulder Junction Pocket Park $ 1,926,227 $ - $ 750,000 $ 350,000 $ 350,000 $ - $ - $ 1,450,000 $ 476,227 $ -
Violet Park 500,000 - - - - 500,000 - 500,000 - -
Subtotal $ 2,426,227 $ = $ 750,000 $ 350,000 $ 350,000 $ 500,000 $ = $ 1,950,000 $ 476,227 $ =
Transfer
Tributary Greenw ays Program - Lottery $ - $ 125,400 $ 125,400 $ 125,400 $ 125,400 $ - $ - $ 501,600 $ 150,000 $ -
Subtotal $ = $ 125,400 $ 125,400 $ 125,400 $ 125,400 $ = $ = $ 501,600 $ 150,000 $ =

Total $ 15,911,427 $ 2,080,400 $ 2,955,700 $ 2,455,400 $ 3,079,700 $ 3,230,300 $ 1,030,300 $ 14,831,800 $ 1,931,227 $ (200,000)
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Table 2-3: 2015-2020 Funding Summary by Department (Cont.)

POLICE

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Maintenance
Records Management System $ 950,000 $ 850,000 $ 100,000 $ - $ - $ - $ - $ 950,000 $ - $ -
Subtotal $ 950,000 $ 850,000 $ 100,000 $ = $ = $ = $ = $ 950,000 $ = $ =
Total $ 950,000 $ 850,000 $ 100,000 $ = $ o $ - $ = $ 950,000 $ o $ -




144

Table 2-1: 2015-2020 Funding Summary By Department (Cont.)

PUBLIC WORKS - FACILITIES AND ASSET MANAGEMENT (FAM) / FLEET

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement
North Boulder Recreation Center - Replace Solar
Thermal System $ 350,000 $ 350,000 $ - $ - $ - $ - $ - $ 350,000 $ - $ -
Outdoor Lighting Compliance Improvements 200,000 10,000 190,000 - - - - 200,000 - -
Stazio Refurbish Restrooms and Concessions 160,000 160,000 - - - - - 160,000 - -
East Boulder Community Center Renovation 1,100,000 - - - 100,000 100,000 100,000 300,000 - 800,000
Tantra Shop Renovation 300,000 - - - - 300,000 - 300,000 - -
West Senior Center Major Maintenance & Rehab 700,000 - - - - 700,000 - 700,000 - -
Subtotal $ 2,810,000 $ 520,000 $ 190,000 $ = $ 100,000 $ 1,100,000 $ 100,000 $ 2,010,000 $ = $ 800,000
Capital Maintenance
Boulder Museum of Contemporary Arts - Floor
Replacement $ 90,000 $ 90,000 $ - $ - $ - $ - $ - $ 90,000 $ - $ -
Fire Station #1 - Repair Concrete Floor in Vehicle Bays
and Exterior Ramps 150,000 150,000 - - - - - 150,000 - -
Mapleton Ballfields, Renovate Concessions and
Restrooms + 100,000 100,000 - - - - - 100,000 - -
Miscellaneous Facility DET Projects 715,000 465,000 50,000 50,000 50,000 50,000 50,000 715,000 - -
Miscellaneous Facility Maintenance Projects 2,415,000 370,000 415,000 380,000 400,000 400,000 450,000 2,415,000 - -
North Boulder Recreation Center Roof Replacement 450,000 450,000 - - - - - 450,000 - -
East Boulder Community Center - Replace Pool Air
Handlers 500,000 - 500,000 - - - - 500,000 - -
Replaster Pools + 80,000 - 80,000 - - - - 80,000 - -
Stazio Tensile Canopy Covering Replacement 132,000 - 132,000 - - - - 132,000 - -
Martin Park Shelter Major Maintenance 169,000 - - 169,000 - - - 169,000 - -
North Boulder Park Shelter Repair 120,000 - - 120,000 - - - 120,000 - -
Subtotal $ 4,921,000 $ 1,625,000 $ 1,177,000 $ 719,000 $ 450,000 $ 450,000 $ 500,000 $ 4,921,000 $ o $ -
Capital Planning Studies
Facility Assessments $ 300,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 300,000 $ - $ -
Subtotal $ 300,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 300,000 $ ® $ =

Total $ 8,031,000 $ 2,195,000 $ 1,417,000 $ 769,000 $ 600,000 $ 1,600,000 $ 650,000 $ 7,231,000 $ - $ 800,000
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Table 2-1: 2015-2020 Funding Summary By Department (Cont.)

PUBLIC WORKS - GREENWAYS

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 -2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement
Wonderland Creek (28th) Kalmia to Winding Trail $ 7805657 $ 270,441 $ - $ - $ - $ - $ - $ 270,441 $ 295,000 $ -
Fourmile Canyon Creek Upland to Violet 6,102,205 - 270,441 270,441 270,441 270,441 270,441 1,352,205 - -
Wonderland Creek Foothills to 30th 13,424,808 - - - - - - - 391,716 -
Subtotal $ 27,332670 $ 270,441 $ 270,441 $ 270,441 $ 270,441 $ 270,441 $ 270,441 $ 1,622,646 $ 686,716 $ o
Capital Maintenance
Miscellaneous Water Quality, Restoration and Trail
Improvements $ - $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 300,000 $ 50,000 $ -
Subtotal $ - $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 300,000 $ 50,000 $ -
Total $ 27,332,670 $ 320,441 $ 320,441 $ 320,441 $ 320,441 $ 320,441 $ 320,441 $ 1,922,646 $ 736,716 $ -

PUBLIC WORKS - MUNICIPAL AIRPORT

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Maintenance
Rehabilitate Runw ay and Eastern Taxiw ay $ 4935000 $ - $ - $ - $ 435,000 $ - $ 4500000 $  4,935000 $ - $ -
Subtotal $ 4,935,000 $ ° $ ° $ ° $ 435,000 $ = $ 4,500,000 4,935,000 $ = $ =
Total $ 4,935,000 $ = $ = $ = $ 435,000 $ = $ 4,500,000 4,935,000 $ - $ -
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Table 2-1: 2015-2020 Funding Summary By Department (Cont.)

PUBLIC WORKS - STORMWATER AND FLOOD MANAGEMENT UTILITY

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement

Local Drainage Improvements $ - $ 712,400 $ 730,080 $ 759,283 $ 789,655 $ 821,241 $ 854,090 4,666,749 $ - $ -
Bear Canyon Creek Flood Mitigation 600,000 100,000 500,000 - - - - 600,000 - -
Boulder Creek Flood Mitigation 5,600,000 500,000 2,500,000 2,500,000 - - - 5,500,000 100,000 -
Gregory Creek Flood Mitigation 600,000 100,000 500,000 - - - - 600,000 - -
South Boulder Creek Flood Mitigation Phase | 24,000,000 250,000 750,000 750,000 10,150,000 - - 11,900,000 300,000 11,800,000
Stormw ater Quality Improvements - 156,000 162,000 169,000 175,500 182,500 190,000 1,035,000 104,000 -
Upper Goose Creek Drainage 17,905,163 175,000 750,000 750,000 750,000 1,000,000 1,165,547 4,590,547 - -
Utility Biling Computer System Replacement 115,000 50,000 - - - - 65,000 115,000 - -
Wonderland Creek - Foothills to 30th Street - 10,000,000 - - - - - 10,000,000 3,033,092 -
Wonderland Creek at 28th Street - 6,075,000 - - - - - 6,075,000 1,165,216 -
Fourmile Canyon Creek - Upland to Violet - - 500,000 500,000 1,000,000 1,500,000 1,250,000 4,750,000 - -
Bluebell and King's Gultch Flood Mitigation 600,000 - - 100,000 500,000 - - 600,000 - -
Skunk Creek Flood Mitigation 600,000 - - 100,000 500,000 - - 600,000 - -
Tw omile Canyon Creek Flood Mitigation 600,000 - - 100,000 500,000 - - 600,000 - -

Subtotal $ 50,620,163 $ 18,118,400 $ 6,392,080 $ 5,728,283 $ 14,365155 $ 3,503,741 $ 3,524,637 $ 5163229 $ 4,702,308 $ 11,800,000

Capital Maintenance

Storm Sew er Rehabilitation $ - $ 260,000 $ 270,400 $ 281,200 $ 292,500 $ 304,000 $ 632,700 $ 2,040,800 $ - $ -
Transportation Coordination - 312,000 324,500 337,500 351,000 365,000 633,000 2,323,000 260,000 -
Subtotal $ o $ 572,000 $ 594,900 $ 618,700 $ 643,500 $ 669,000 $ 1,265,700 $ 4,363,800 $ 260,000 $ =
Land and Asset Acquisition
Preflood Property Acquisition $ - $ 500,000 $ 500,000 $ 550,000 $ 600,000 $ 633,000 $ 660,000 $ 3,443,000 $ -
Subtotal $ = $ 500,000 $ 500,000 $ 550,000 $ 600,000 $ 633,000 $ 660,000 $ 3,443,000 $ = $ =
Transfer
Tributary Greenw ays Program - Stormw ater & Flood $ - $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 585,000 $ - $ -
Subtotal $ - $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 585,000 $ = $ -

Total $ 50,620,163 $ 19,287,900 $ 7,584,480 $ 6,994,483 $ 15,706,155 $ 4,903241 $ 5,547,837 $ 60,024,096 $ 4,962,308 $ 11,800,000
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Table 2-1: 2015-2020 Funding Summary By Department (Cont.)

PUBLIC WORKS - TRANSPORTATION

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement
28th St (Baseline to Iris) $ - $ 860,000 $ 860,000 $ - $ - $ - $ - $ 1,720,000 $ B $ -
28th St (Baseline to Iris) Il - 470,000 470,000 - - - - 940,000 - -
Boulder Junction - Junction Pl Enhancements (Goose
Creek to Bluff) 977,000 577,000 - - - - - 577,000 400,000 -
Miscellaneous Development Coordination - 50,000 50,000 50,000 50,000 50,000 50,000 300,000 - -
Signal Maintenance and Upgrade - - - - 200,000 - - 200,000 200,000 -
Subtotal $ 977,000 $ 1,957,000 $ 1,380,000 $ 50,000 $ 250,000 $ 50,000 $ 50,000 $ 3,737,000 $ 600,000 $ -
Capital Maintenance
Deficient Street Light Pole Replacement $ 1,280,823 $ 321,000 $ 265,000 $ 265,000 $ - $ 121,000 $ 121,000 1,093,000 $ 187,823 $ -
Major Capital Reconstruction - 800,000 800,000 800,000 800,000 800,000 800,000 4,800,000 - -
Pedestrian Facilities - Repair, Replacement, ADA - 629,000 629,000 629,000 629,000 629,000 629,000 3,774,000 - -

Subtotal $ 1,280,823 $ 1,750,000 $ 1,694,000 $ 1,694,000 $ 1,429,000 $ 1,550,000 $ 1,550,000 $ 9,667,000 $ 187,823 $ =

Capital Planning Studies
Transportation Corridor Scoping and Prioritization -

Canyon Blvd $ 200,000 $ 100,000 $ - $ - $ - $ - $ - 100,000 $ 100,000 $ -

Transportation Corridor Scoping and Prioritization - East

Arapahoe 200,000 100,000 100,000 - - - - 200,000 - -

Transportation Corridor Scoping and Prioritization -

30th/Colorado 200,000 - 100,000 100,000 - - - 200,000 - -
Subtotal $ 600,000 $ 200,000 $ 200,000 $ 100,000 $ = $ - $ = $ 500,000 $ 100,000 $ -

New Capital Project

Bikew ay Facilities - Enhancements $ - $ 225,000 $ 225,000 $ 225,000 $ 225,000 $ 225,000 $ 225,000 $ 1,350,000 $ - $ -
Boulder Junction - Development Coordination 825,000 75,000 75,000 75,000 - - - 225,000 450,000 150,000
Pedestrian Facilities Enhancements-Missing Links,

Crossing Treatments - 125,000 125,000 125,000 125,000 125,000 125,000 750,000 - -
TIP Local Match/TMP Implementation - 3,300,000 3,300,000 4,200,000 4,000,000 4,000,000 4,000,000 22,800,000 - -
Boulder Junction - Traffic Signal at Bluff Street and

30th Street 228,000 - - 228,000 - - - 228,000 - -
Boulder Junction - Traffic Signal at Junction Place and

Valmont 304,000 - - 304,000 - - - 304,000 - -
TIP Local Match/TMP Implementation Il - - - 470,000 300,000 400,000 400,000 1,570,000 - B

Subtotal $ 1,357,000 $ 3,725,000 $ 3,725000 $ 5,627,000 $ 4,650,000 $ 4,750,000 $ 4,750,000 $ 27,227,000 $ 450,000 $ 150,000
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Transfer

Tributary Greenw ays Program - Transportation -

Transfer

Subtotal

Total

Table 2-1: 2015-2020 Funding Summary By Department (Cont.)

PUBLIC WORKS - TRANSPORTATION (Cont.)

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
$ - $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 585,000 $ 97,500 $ -
$ - $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 585,000 $ 97,500 $ -
$ 4,214,823 $ 7,729,500 $ 7,096,500 $ 7,568,500 $ 6,426,500 $ 6,447,500 $ 6,447,500 $ 41,716,000 $ 1,435,323 $ 150,000




6¢

Capital Enhancement
Utility Billing Computer System Replacement
Wastew ater Treatment Activated Sludge

Wastew ater Treatment Facility Instrumentation/Control

Wastew ater Treatment Facility Permit Improvements -

Funded

Marshall Landfill

Wastew ater Treatment Facility Electrical

Wastew ater Treatment Facility Laboratory

Wastew ater Treatment Facility Pumps

Goose Creek Sanitary Sew er Interceptor Rehabilitation
Subtotal

Capital Maintenance
Condition Assessment Program
IBM Lift Station Improvements
Sanitary Sew er Manhole Rehabilitation
Sanitary Sew er Rehabilitation
Collection System Monitoring
Wastew ater Treatment Facility Digester Complex
Wastew ater Treatment Facility Cogeneration
Subtotal

Total

Table 2-1: 2015-2020 Funding Summary By Department (Cont.)

PUBLIC WORKS - WASTEWATER UTILITY

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
$ 115,000 $ 50,000 $ - - - - 65,000 $ 115,000 - $ -
710,961 389,376 - 58,493 - - - 447,869 - -
9,131,068 540,800 - 674,918 701,915 729,992 759,191 3,406,816 695,600 5,028,652
23,487,234 1,650,000 150,000 - 750,000 1,500,000 18,775,000 22,825,000 662,234 -
100,000 - 100,000 - - - - 100,000 - -
1,420,000 - 120,000 1,200,000 - - - 1,320,000 100,000 -
100,000 - 50,000 - - - - 50,000 50,000 -
448,413 - 150,000 - - - - 150,000 298,413 -
2,019,578 - - - 25,000 647,590 1,346,988 2,019,578 - -
$ 37,532,254 $ 2,630,176 $ 570,000 1,933,411 1,476,915 2,877,582 20,946,179 $ 30,434,263 1,806,247 $ 5,028,652
$ 5173721 $ 780,000 $ 811,200 843,648 877,394 912,490 948,989 $ 5173721 - $ -
1,300,000 500,000 - - - - - 500,000 - 800,000
1,483,660 208,000 216,320 224,973 233,972 243,331 253,064 1,379,660 104,000 -
28,235,650 12,777,000 2,758,080 2,868,403 2,983,139 3,102,465 3,226,563 27,715,650 520,000 -
100,000 - - - - - - - 100,000 -
2,200,000 - - - - 200,000 2,000,000 2,200,000 - -
184,481 - - - - - 184,481 184,481 - -
$ 38677512 $ 14265000 $ 3,785,600 3,937,024 4,094,505 4,458,286 6,613,097 $ 37,153,512 724,000 $ 800,000
$ 76,209,766 $ 16,895,176 $ 4,355,600 5,870,435 5,571,420 7,335,868 27,559,276 $ 67,587,775 2,530,247 $ 5,828,652
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Table 2-1: 2015-2020 Funding Summary By Department (Cont.)

PUBLIC WORKS - WATER UTILITY

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 -2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement

Barker Dam and Reservoir $ 498,560 $ 378,560 $ - $ - $ - $ - $ - $ 378,560 $ 120,000 $ -
Betasso Water Treatment Facility 13,325,000 700,000 12,125,000 - - - - 12,825,000 500,000 -
Devil's Thumb Security Fence 50,000 50,000 - - - - - 50,000 - -
Sunshine Transmission Pipe 2,000,000 1,000,000 - - - - - 1,000,000 1,000,000 -
Water System Security Upgrades 808,434 150,000 150,000 150,000 150,000 90,000 118,434 808,434 - -
Barker Dam Outlet 9,162,557 - 50,000 175,000 803,414 8,134,143 - 9,162,557 - -
Boulder Reservoir Water Treatment Facility - Funded 164,000 - 164,000 - - - - 164,000 - -
Lakew ood Hydroelectric / Pressure Reducing Facility 430,000 - 130,000 - - 300,000 - 430,000 - -
Utility Biling Computer System Replacement 225,000 100,000 - - - - 125,000 225,000 - -
Lakew ood Dam 124,707 - - - 124,707 - - 124,707 - -
Pearl Street Hydroelectric / Pressure Reducing Facility 267,664 ) . } 24.333 243,331 . 267,664 . .
Green Lake 2 Dam 5,223,557 - - - - 75,000 468,051 543,051 - 4,680,506
Wittemyer Ponds - Funded 5,519,534 - - - - 100,000 492,685 592,685 - 4,926,849

Subtotal $ 37,799,013 $ 2,378560 $ 12,619,000 $ 325,000 $ 1,102,454 $ 8,942,474 $ 1,204,170 $ 26,571,658 $ 1,620,000 $ 9,607,355

Capital Maintenance

Barker Gravity Pipeline Repair $ - $ 378,560 $ 667,416 $ 612,436 $ 636,933 $ 662,410 $ 688,907 $ 3,646,662 $ - $ -
Goose Lake Dam 20,000 20,000 - - - - - 20,000 - -
Kohler Storage Tank 903,362 103,487 799,875 - - - - 903,362 - -
Lakew ood Pipeline 846,730 270,400 - - - 316,330 - 586,730 260,000 -
Silver Lake Dam 75,000 75,000 - - - - - 75,000 - -
Silver Lake Hydroelectric / PRV 150,000 150,000 - - - - - 150,000 - -
Waterline Replacement 24,329,088 3,224,000 3,352,960 3,487,078 3,626,562 3,771,624 3,224,033 20,686,257 3,642,831 -
Watershed Improvements 260,000 80,000 80,000 - - - 100,000 260,000 - -
Water Transmission Facilities (Zone 3) 250,000 - 1,200,000 - - 250,000 - 1,450,000 - (1,200,000)
Barker-Kossler Penstock Repair 116,986 - - 116,986 - - - 116,986 - -
Betasso Storage Tank 292,465 - - 292,465 - - - 292,465 - -
Sunshine Hydroelectric / Pressure Reducing Station 271,875 - - 271,875 - - - 271,875 - -
Water Transmission Facilities (Zone 2) 500,000 - - 250,000 - - 250,000 500,000 - -
Betasso Hydroelectric / Pressure Reducing Facility 250,000 - - - 250,000 - - 250,000 - -
Water Transmission Facilities (Zone 1) 250,000 - - - 250,000 - - 250,000 - -
Farmer's Ditch 108,160 - - - - 108,160 - 108,160 - -

Subtotal $ 28,623,666 $ 4,301,447 $ 6,100,251 $ 5030840 $ 4763495 $ 5108524 $ 4,262,940 $ 29,567,497 $ 3,902,831 $ (1,200,000)
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Table 2-1: 2015-2020 Funding Summary By Department (Cont.)

PUBLIC WORKS - WATER UTILITY (Cont.)

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
New Capital Project

Annexation Related Water System Expansion $ 5,000,000 $ 2,500,000 $ 2,500,000 $ - $ - $ - $ - $ 5,000,000 $ - $ -
NCWCD Conveyance - Carter Lake Pipeline 38,918,583 500,000 850,000 2,036,322 34,288,701 - - 37,675,023 1,243,560 -
Barker Dam Hydroelectric 4,542,621 - - - 50,000 390,832 4,101,789 4,542,621 - -
Source Water Monitoring 500,000 100,000 100,000 100,000 100,000 100,000 - 500,000 - -
Carter Lake Hydroelectric 2,800,000 - - 50,000 250,000 2,500,000 2,800,000 - -

Subtotal $ 51,761,204 $ 3,100,000 $ 3,450,000 $ 2,136,322 $ 34,483,701 $ 740,832 $ 6,601,789 $ 50,517,644 $ 1,243,560 $ -

Total $ 118,183,883 $ 9,780,007 $ 22,169,251 $ 7,492,162 $ 40,354,650 $ 14,791,830 $ 12,068,899 $ 106,656,799 $ 6,766,391 $ 8,407,355
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City of __B.é):_‘tj__lder

FUNDING BY PROJECT TYPE®

2015-2020 Capitalimprovetnent Progfam

Each CIP project has been classified as a city investment in one of five project types:

Capital Enhancement
Capital Maintenance
Capital Planning Studies
Land Acquisition

New Capital Project

There is an additional project type of 7ransfers that is used to indicate cross departmental funding
collaborations. While these transfers are included in departmental totals, they are not included
when calculating the total of all planned project funding in the CIP. The five project types are
defined by the following criteria:

Capital Enhancement:

Construction resulting in the expansion or significant improvement of an existing
facility or asset

Projects have a discrete start and end date

Projects are location specific

Projects are typically over $50,000 in total project cost, but do not have to be.
Information Technology projects are typically over $25,000 in total project cost
Projects result in a durable, long lasting asset, with a useful life of at least 15 years.
Information Technology projects may be as short as 5 years.

Capital Maintenance:

Projects result in the repair, replacement, or renovation of an existing asset

Projects may or may not have a discrete start and end date

Projects are location specific or programs that cover a geographic area

Projects are typically over $50,000 in total project cost. Information Technology
projects are typically over $25,000 in total project cost.

Criteria for Capital Planning Studies:

Project results in the development of a study or plan which is intended to identify,
plan, or prepare for the construction or acquisition of capital assets or capital program
Projects have discrete start and end date

Projects are typically for studies that are over $50,000 in total cost.
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7\ Funding by Type

Land & Asset Acquisition:
e Project or program results in the acquisition of real property, such as land, mineral or
water rights, or permanent easements
e Projects may have discrete start and end dates, or may be programmatic
e Projects or programs may be location specific or city-wide
e Projects or programs typically include acquisitions totaling over $50,000

Criteria for New Capital Project:
e Projects resulting in the construction or acquisition of a new asset
e Construction resulting in additional square footage of an existing asset
e Projects have a discrete start and end date
e Projects are location specific
e Projects are typically over $50,000 in total project cost, but do not have to be
e Projects result in a durable, long lasting asset, with a useful life of at least 15 years.

Figure 2-3: 2015-2020 Funding by Project Type
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$ (Millions)

Figure 2-4: 2015-2020 Funding by Project Type Excluding Utilities
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Table 2-2: 2015-2020 Funding Summary By Project Type

SUMMARY OF ALL TYPES

Previously
Estimated Total 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Cost Approved Projected Projected Projected Projected Projected Total Funding Amount

Capital Enhancement $ 166,101,300 $ 27,243577 $ 24,201,821 $ 11,187,135 $ 20,245,265 $ 18,354,538 27,705,727 $ 128,938,063 $ 11,184,757 $ 23,566,521
Capital Maintenance 87,695,782 28,313,618 15,370,592 13,486,757 13,940,303 15,278,033 21,699,737 108,089,040 7,554,404 (1,290,000)

Capital Planning Studies 1,270,000 620,000 250,000 150,000 50,000 50,000 50,000 1,170,000 100,000 -

Land and Asset Acquisition 1,874,000 6,200,000 6,200,000 6,250,000 6,674,000 7,833,000 6,360,000 39,517,000 5,700,000 -
New Capital 55,694,431 7,125,000 9,925,000 8,113,322 39,488,701 5,990,832 11,351,789 81,994,644 2,419,787 (2,250,000)

Transfer - 320,400 320,400 320,400 320,400 195,000 195,000 1,671,600 247,500 -
Total $ 312635513 $ 69,822,595 $ 56,267,813 $ 39,507,614 $ 80,718,669 $ 47,701,403 67,362,253 $ 361,380,347 $ 27,206,448 $ 20,026,521




[This page is intentionally blank.]

37



8¢

28th St (Baseline to Iris)

ADA Compliance Improvements
Artificial Turf Field Installation
Barker Dam and Reservoir

Barker Dam Outlet

Bear Canyon Creek Flood Mitigation

Bear Canyon Road Flood Damage Repair and Mitigation

Betasso Water Treatment Facility

Bluebell and King's Gultch Flood Mitigation

Boulder Creek Flood Mitigation

Boulder Junction - Junction Pl Enhancements (Goose
Creek to Bluff)

Boulder Reservoir Water Treatment Facility - Funded
Coot Lake Restoration

Devil's Thumb Security Fence

East Boulder Community Center Renovation

Emerald Ash Borer Response Measures

Flagstaff Summit Improvements

Fourmile Canyon Creek Upland to Violet

Goose Creek Sanitary Sew er Interceptor Rehabilitation

Green Lake 2 Dam

Gregory Creek Flood Mitigation

Lakew ood Dam

Lakew ood Hydroelectric / Pressure Reducing Facility
Lighting Ordinance Implementation

Local Drainage Improvements

Marshall Landfill

Miscellaneous Development Coordination

North Boulder Recreation Center - Replace Solar
Thermal System

OSMP East Trail Study Area (ETSA)

OSMP North Trail Study Area (NTSA)

OSMP West Trail Study Area (WTSA)

Outdoor Lighting Compliance Improvements

Table 2-2: 2015-2020 Funding Summary By Project Type (Cont.)

CAPITAL ENHANCEMENT

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount

- $ 1,330,000 $ 1,330,000 $ - - - - $ 2,660,000 $ - -

800,000 100,000 100,000 200,000 200,000 - - 600,000 200,000 -
1,500,000 - 500,000 500,000 500,000 - - 1,500,000 - -
498,560 378,560 - - - - - 378,560 120,000 -
9,162,557 - 50,000 175,000 803,414 8,134,143 - 9,162,557 - -
600,000 100,000 500,000 - - - - 600,000 - -
150,000 150,000 - - - - - 150,000 - -
13,325,000 700,000 12,125,000 - - - - 12,825,000 500,000 -
600,000 - - 100,000 500,000 - - 600,000 - -
5,600,000 500,000 2,500,000 2,500,000 - - - 5,500,000 100,000 -
977,000 577,000 - - - - - 577,000 400,000 -
164,000 - 164,000 - - - - 164,000 - -
250,000 250,000 - - - - - 250,000 - -
50,000 50,000 - - - - - 50,000 - -
1,100,000 - - - 100,000 100,000 100,000 300,000 - 800,000
890,000 230,000 220,000 220,000 220,000 - - 890,000 - -
250,000 250,000 - - - - - 250,000 - -
6,102,205 - 770,441 770,441 1,270,441 1,770,441 1,520,441 6,102,205 - -
2,019,578 - - - 25,000 647,590 1,346,988 2,019,578 - -
5,223,557 - - - - 75,000 468,051 543,051 - 4,680,506
600,000 100,000 500,000 - - - - 600,000 - -
124,707 - - - 124,707 - - 124,707 - -
430,000 - 130,000 - - 300,000 - 430,000 - -
500,000 - 250,000 250,000 - - - 500,000 - -

- 712,400 730,080 759,283 789,655 821,241 854,090 4,666,749 - -
100,000 - 100,000 - - - - 100,000 - -

- 50,000 50,000 50,000 50,000 50,000 50,000 300,000 - -
350,000 350,000 - - - - - 350,000 - -
300,000 - - 50,000 50,000 200,000 200,000 500,000 - (200,000)

- 50,000 100,000 200,000 100,000 50,000 50,000 550,000 100,000 (650,000)

- - 550,000 450,000 600,000 50,000 50,000 1,700,000 1,119,486 (2,819,486)
200,000 10,000 190,000 - - - - 200,000 - -
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Table 2-2:2015-2020 Funding Summary By Project Type (Cont.)

CAPITAL ENHANCEMENT (Cont.)

Previously

Estimated 2015 2016 2017 2018 2019 2020 2015-2020 Allocated Unfunded

Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Pearl| Street Hydroelectric / Pressure Reducing Facility 267,664 ) . . 24333 243.331 ) 267,664 } .
Playground and Park Irrigation System Renovation 2,651,200 - 530,300 530,000 530,300 530,300 530,300 2,651,200 - -
Recreation Center Enhancements 1,680,000 280,000 280,000 280,000 280,000 280,000 280,000 1,680,000
Restoration of Riparian and Wetland Habitat - Gregory
Canyon Creek and Fancier Ponds Flood Repair 59,000 59,000 - - - - - 59,000 - -
Signal Maintenance and Upgrade - - - - 200,000 - - 200,000 200,000 -
Skunk Creek Flood Mitigation 600,000 - - 100,000 500,000 - - 600,000 - -
South Boulder Creek Flood Mitigation Phase | 24,000,000 250,000 750,000 750,000 10,150,000 - - 11,900,000 300,000 11,800,000
Stazio Refurbish Restrooms and Concessions 160,000 160,000 - - - - - 160,000 - -
Stormw ater Quality Improvements - 156,000 162,000 169,000 175,500 182,500 190,000 1,035,000 104,000 -
Sunshine Transmission Pipe 2,000,000 1,000,000 - - - - - 1,000,000 1,000,000 -
Tantra Shop Renovation 300,000 - - - - 300,000 - 300,000 - -
Tw omile Canyon Creek Flood Mitigation 600,000 - - 100,000 500,000 - - 600,000 - -
Upper Goose Creek Drainage 17,905,163 175,000 750,000 750,000 750,000 1,000,000 1,165,547 4,590,547 - -
Utility Billing Computer System Replacement 455,000 200,000 - - - - 255,000 455,000 - -
Visitor Infrastructure - System Wide - - 250,000 200,000 200,000 500,000 500,000 1,650,000 350,000 -
Wastew ater Treatment Activated Sludge 710,961 389,376 - 58,493 - - - 447,869 - -
Wastew ater Treatment Facility Electrical 1,420,000 - 120,000 1,200,000 - - - 1,320,000 100,000 -
Wastew ater Treatment Facility Instrumentation/Control 9,131,068 540,800 ; 674,918 701,015 720,992 750,101 3,406,816 695,600 5,028,652
Wastew ater Treatment Facility Laboratory 100,000 - 50,000 - - - - 50,000 50,000 -
Wastew ater Treatment Facility Permit Improvements -
Funded 23,487,234 1,650,000 150,000 - 750,000 1,500,000 18,775,000 22,825,000 662,234 -
Wastew ater Treatment Facility Pumps 448,413 - 150,000 - - - - 150,000 298,413 -
Water System Security Upgrades 808,434 150,000 150,000 150,000 150,000 90,000 118,434 808,434 - -
West Senior Center Major Maintenance & Rehab 700,000 - - - - 700,000 - 700,000 - -
Wittemyer Ponds - Funded 5,519,534 - - - - 100,000 492,685 592,685 - 4,926,849
Wonderland Creek (28th) Kalmia to Winding Trail 7,805,657 6,345,441 - - - - - 6,345,441 1,460,216 -
Wonderland Creek Foothills to 30th 13,424,808 10,000,000 - - - - - 10,000,000 3,424,808 -

Total $ 166,101,300 $ 27,243577 $ 24,201,821 $ 11,187,135 $ 20,245265 $ 18,354,538 $ 27,705,727 $ 128,938,063 $ 11,184,757 $ 23,566,521
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Table 2-2: 2015-2020 Funding Summary By Project Type (Cont.)

CAPITAL MAINTENANCE

Previously

Estimated 2015 2016 2017 2018 2019 2020 2015 -2020 Allocated Unfunded

Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Agriculture Facilities Projects $ - $ 100,000 $ 110,000 $ 110,000 $ 120,000 $ 120,000 $ 130,000 $ 690,000 $ - $ (690,000)
Barker Gravity Pipeline Repair - 378,560 667,416 612,436 636,933 662,410 688,907 3,646,662 - -
Barker-Kossler Penstock Repair 116,986 - - 116,986 - - - 116,986 - -
Betasso Hydroelectric / Pressure Reducing Facility 250,000 - - - 250,000 - - 250,000 - -
Betasso Storage Tank 292,465 - - 292,465 - - - 292,465 - -
Boulder Creek and South Boulder Creek Confidence
Area Restoration Flood Repair 150,000 150,000 - - - - - 150,000 - -
Boulder Museum of Contemporary Arts - Floor
Replacement 90,000 90,000 - - - - - 90,000 - -
CAGID Parking Garage Access Equipment 1,075,000 1,075,000 - - - - - 1,075,000 - -
Collection System Monitoring 100,000 - - - - - - - 100,000 -
Condition Assessment Program 5,173,721 780,000 811,200 843,648 877,394 912,490 948,989 5,173,721 - -
Court Repairs and Renovation 280,000 - - - 280,000 - - 280,000 - -
Cultural Resource/Facility Restoration 60,000 60,000 - - - - - 60,000 - -
Data Backup and Disaster Recovery 129,000 - - - 44,000 85,000 - 129,000 - -
Deficient Street Light Pole Replacement 1,280,823 321,000 265,000 265,000 - 121,000 121,000 1,093,000 187,823 -
Dow ntow n 14th Street Parking Lot Improvements - 25,000 25,000 25,000 25,000 25,000 25,000 150,000 - -
Dow ntow n Parking Garage Major Maintenance - 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000 . -
Dow ntow n/Pear| St Mall Amenities Replacement - 125,000 125,000 125,000 125,000 125,000 125,000 750,000 - -
East Boulder Community Center - Replace Pool Air
Handlers 500,000 - 500,000 - - - - 500,000 - -
End User Device Replacement - 458,000 458,000 458,000 458,000 458,000 458,000 2,748,000 458,000 -
Farmer's Ditch 108,160 - - - - 108,160 - 108,160 - -
Fire Station #1 - Repair Concrete Floor in Vehicle Bays
and Exterior Ramps 150,000 150,000 - - - - - 150,000 - -
Flatirons Golf Course Restroom and Path Repairs - - 200,000 - - - - 200,000 - (200,000)
Goose Lake Dam 20,000 20,000 - - - - - 20,000 - -
Hartnagle House Restoration 65,000 65,000 - - - - - 65,000 - -
Historic Railroad Coach Restoration 100,000 100,000 - - - - - 100,000 - -
IBM Lift Station Improvements 1,300,000 500,000 - - - - - 500,000 - 800,000
Kohler Storage Tank 903,362 103,487 799,875 - - - - 903,362 - .
Lakew ood Pipeline 846,730 270,400 - - - 316,330 - 586,730 260,000 -
Low er Big Bluestem Trail Flood Repair 205,300 205,300 - - - - - 205,300 - -
Major Capital Reconstruction - 800,000 800,000 800,000 800,000 800,000 800,000 4,800,000 - -

Mapleton Ballfields, Renovate Concessions and
Restrooms + 100,000 100,000 - - - - - 100,000 - -
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Table 2-2:2015-2020 Funding Summary By Project Type (Cont.)

CAPITAL MAINTENANCE (Cont.)

Previously

Estimated 2015 2016 2017 2018 2019 2020 2015 -2020 Allocated Unfunded

Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Martin Park Shelter Major Maintenance 169,000 - - 169,000 - - - 169,000 - -
Miscellaneous Facility DET Projects 715,000 465,000 50,000 50,000 50,000 50,000 50,000 715,000 - -
Miscellaneous Facility Maintenance Projects 2,415,000 370,000 415,000 380,000 400,000 400,000 450,000 2,415,000 - -
Miscellaneous Water Quality, Restoration and Trail
Improvements - 50,000 50,000 50,000 50,000 50,000 50,000 300,000 50,000 -
Netw ork Hardw are Replacement 1,301,331 160,671 148,041 113,893 116,503 612,223 648,000 1,799,331 150,000 -
North Boulder Park Shelter Repair 120,000 - - 120,000 - - - 120,000 - -
North Boulder Recreation Center Roof Replacement 450,000 450,000 - - - - - 450,000 - -
OSMP - Historical Structures & Trails - Stabilization and
Restoration - - 355,300 355,300 355,300 355,300 355,300 1,776,500 686,000 -
Parking Lot Repair 860,000 - - - 220,000 420,000 220,000 860,000 - -
Pear| Street Mall Irrigation System Replacement 1,500,000 550,000 - - - - - 550,000 950,000 -
Pedestrian Facilities - Repair, Replacement, ADA - 629,000 629,000 629,000 629,000 629,000 629,000 3,774,000 - -
Pool Replastering 230,000 75,000 - - - - - 75,000 155,000 -
Records Management System 950,000 850,000 100,000 - - - - 950,000 - -
Rehabilitate Runw ay and Eastern Taxiw ay 4,935,000 - - - 435,000 - 4,500,000 4,935,000 - -
Replaster Pools + 80,000 - 80,000 - - - - 80,000 - -
Royal Arch Trail Flood Repair 150,000 150,000 - - - - - 150,000 - -
Sanitary Sew er Manhole Rehabilitation 1,483,660 208,000 216,320 224,973 233,972 243,331 253,064 1,379,660 104,000 -
Sanitary Sew er Rehabilitation 28,235,650 12,777,000 2,758,080 2,868,403 2,983,139 3,102,465 3,226,563 27,715,650 520,000 -
Security Administration 77,450 11,500 54,000 - - 6,700 6,700 78,900 5,250 -
Server Admin Hardw are Repalcement 767,000 615,000 10,500 - 81,000 35,000 740,000 1,481,500 25,500 -
Silver Lake Dam 75,000 75,000 - - - - - 75,000 - -
Silver Lake Hydroelectric / PRV 150,000 150,000 - - - - - 150,000 - -
South Boulder Creek West Trail Flood Repair 100,000 100,000 - - - - - 100,000 - -
South Mesa Road and Shanahan Ridge Trail 544,700 544,700 - - - - - 544,700 - -
Stazio Tensile Canopy Covering Replacement 132,000 - 132,000 - - - - 132,000 - -
Storm Sew er Rehabilitation - 260,000 270,400 281,200 292,500 304,000 632,700 2,040,800 - -
Sunshine Hydroelectric / Pressure Reducing Station 271,875 - - 271,875 - - - 271,875 - -
Transportation Coordination - 312,000 324,500 337,500 351,000 365,000 633,000 2,323,000 260,000 -
Viele House Foundation Repair 80,000 80,000 - - - - - 80,000 - -
VolIP Telephone System Replacement 633,000 - 133,000 - - 500,000 - 633,000 -
Water Transmission Facilities (Zone 1) 250,000 - - - 250,000 - - 250,000 - -
Water Transmission Facilities (Zone 2) 500,000 - - 250,000 - - 250,000 500,000 - -
Water Transmission Facilities (Zone 3) 250,000 - 1,200,000 - - 250,000 - 1,450,000 - (1,200,000)
Waterline Replacement 24,329,088 3,224,000 3,352,960 3,487,078 3,626,562 3,771,624 3,224,033 20,686,257 3,642,831 -
Watershed Improvements 260,000 80,000 80,000 - - - 100,000 260,000 - -
Wastew ater Treatment Facility Cogeneration 184,481 - - - - - 184,481 184,481 - -
Wastew ater Treatment Facility Digester Complex 2,200,000 200,000 2,000,000 2,200,000

Total $ 87695782 $ 28313618 $ 15370592 $ 13,486,757 $ 13,940,303 $ 15,278,033 $ 21,699,737 $ 108,089,040 $ 7,554,404 $  (1,290,000)
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Table 2-2: 2015-2020 Funding Summary By Project Type (Cont.)

CAPITAL PLANNING STUDIES

Previously

Estimated 2015 2016 2017 2018 2019 2020 2015 -2020 Allocated Unfunded

Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Facility Assessments $ 300,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 300,000 $ - $ -
Parks and Recreation Planning, Design, and
Construction Standards 100,000 100,000 - - - - - 100,000 - -
Recreation Facility Strategic Plan 150,000 150,000 - - - - - 150,000 - -
Transportation Corridor Scoping and Prioritization -
30/Colorado 200,000 - 100,000 100,000 - - - 200,000 - -
Transportation Corridor Scoping and Prioritization -
Canyon Blvd 200,000 100,000 - - - - - 100,000 100,000 -
Transportation Corridor Scoping and Prioritization - East
Arapahoe 200,000 100,000 100,000 - - - - 200,000 - -
Urban Forest Management Plan 120,000 120,000 - - - - - 120,000 - -

Total $ 1,270,000 $ 620,000 $ 250,000 $ 150,000 $ 50,000 $ 50,000 $ 50,000 $ 1,170,000 $ 100,000 $ =

LAND AND ASSET ACQUISITION

Previously

Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded

Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Boulder Junction Rail Plaza $ 1,874,000 $ - $ - $ - $ 374,000 $ 1,500,000 $ - $ 1,874,000 $ - $ -
Mineral Rights Acquisition - 100,000 100,000 100,000 100,000 100,000 100,000 600,000 100,000 -
OSMP Real Estate Acquisition Program - 5,400,000 5,400,000 5,400,000 5,400,000 5,400,000 5,400,000 32,400,000 5,400,000 -
Preflood Property Acquisition - 500,000 500,000 550,000 600,000 633,000 660,000 3,443,000 - -
Water Rights Acquisition - 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000 200,000 -

Total $ 1,874,000 $ 6,200,000 $ 6,200,000 $ 6,250,000 $ 6,674,000 $ 7,833,000 $ 6,360,000 $ 39,517,000 $ 5,700,000 $ o
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Table 2-2:2015-2020 Funding Summary By Project Type (Cont.)

NEW CAPITAL

Previously

Estimated 2015 2016 2017 2018 2019 2020 2015 -2020 Allocated Unfunded

Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Annexation Related Water System Expansion $ 5,000,000 $ 2,500,000 $ 2,500,000 $ - $ - $ - $ - $ 5,000,000 $ - $ -
Barker Dam Hydroelectric 4,542,621 - - - 50,000 390,832 4,101,789 4,542,621 - -
Bikew ay Facilities - Enhancements - 225,000 225,000 225,000 225,000 225,000 225,000 1,350,000 - .
Boulder Junction - Development Coordination 825,000 75,000 75,000 75,000 - - - 225,000 450,000 150,000
Boulder Junction - Traffic Signal at Bluff Street and
30th Street 228,000 - - 228,000 - - - 228,000 - -
Boulder Junction - Traffic Signal at Junction Place and
Valmont 304,000 - - 304,000 - - - 304,000 - -
Boulder Junction Pocket Park 1,926,227 - 750,000 350,000 350,000 - - 1,450,000 476,227 -
Carter Lake Hydroelectric 2,800,000 - - - 50,000 250,000 2,500,000 2,800,000 - -
NCWCD Conveyance - Carter Lake Pipeline 38,918,583 500,000 850,000 2,036,322 34,288,701 - - 37,675,023 1,243,560 -
Pedestrian Facilities Enhancements-Missing Links,
Crossing Treatments - 125,000 125,000 125,000 125,000 125,000 125,000 750,000 - -
Source Water Monitoring 500,000 100,000 100,000 100,000 100,000 100,000 - 500,000 - -
South Boulder Creek at Greenbelt Meadow s 150,000 150,000 - - - - - 150,000 - -
South Boulder Creek Instream Flow - 150,000 2,000,000 - - - - 2,150,000 250,000 (2,400,000)
TIP Local Match/TMP Implementation - 3,300,000 3,300,000 4,200,000 4,000,000 4,000,000 4,000,000 22,800,000 - -
TIP Local Match/TMP Implementation Il - - - 470,000 300,000 400,000 400,000 1,570,000 - -
Violet Park 500,000 - - - - 500,000 - 500,000 - -

Total $ 55694431 $ 7,125,000 $ 9,925,000 $ 8,113,322 $ 39,488,701 $ 5,990,832 $ 11,351,789 $ 81,994,644 $ 2,419,787 $  (2,250,000)

TRANSFER

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015-2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Tributary Greenw ays Program - Lottery $ - $ 125,400 $ 125,400 $ 125,400 $ 125,400 $ - $ - $ 501,600 $ 150,000 $ -
Tributary Greenw ays Program - Stormw ater & Flood - 97,500 97,500 97,500 97,500 97,500 97,500 585,000 - -
Tributary Greenw ays Program - Transportation -
Transfer - 97,500 97,500 97,500 97,500 97,500 97,500 585,000 97,500 -
Total $ o $ 320,400 $ 320,400 $ 320,400 $ 320,400 $ 195,000 $ 195,000 $ 1,671,600 $ 247,500 $ S
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City of, Boalder

FUNDING/BY FUND

2015-2020 Capital*'(rrjib_u@'é_ihe_nt Program

One or more of the following 17 funds and funding sources are proposed for the CIP projects:
e .25 Cent Sales Tax Fund
e Airport Fund
e Boulder Junction Improvement Fund
e Capital Development Fund
e Computer Replacement Fund
e Downtown Commercial District Fund
e Facility Renovation and Replacement Fund
e General Fund
e Greenways Program
e Lottery Fund
e Open Space Fund
e Permanent Parks and Recreation Fund
e Stormwater Utility Fund
e Transportation Fund
e Transportation Development Fund
e Wastewater Utility Fund
e Water Utility Fund

Detailed descriptions of all of the city’s funds are available in the introduction section of the
Approved 2015 Annual Budget - Volume 1. Many of the funds exist to handle dedicated revenues
that can only be used for specific types of capital projects. These restrictions provide consistency
in planning for project types, but also requires the city to allocate resources to a specific category
of infrastructure and maintain existing priorities. The Greenways Program is not a fund as defined
above, but is used within the CIP to illustrate the funding structure of the Public Works -
Greenways workgroup. , and to call out the CIP projects associated with the work of Greenways

Similar to the department distributions described earlier in this section, the Transportation and
Utility Funds are the largest contributors to the city’s 2015-2020 CIP.

Figure 2-5 shows the distribution of six year funding by fund.
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Figure 2-5: 2015-2020 Funding by Fund
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Other includes the General Fund, .25 Cent Sales Tax Fund, Capital Development Fund,
Airport Fund, Greenways Program, Downtown Commercial Fund, Transportation
Development Fund, Lottery Fund, Computer Replacement Fund, and Telecommunications
Fund.
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Table 2-3: 2015-2020 Funding Summary by Fund

2015 - 2020 CAPITAL IMROVEMENTS PROGRAM - BY FUND

.25 Cent Sales Tax Fund

Airport Fund

Boulder Junction Improvement Fund
Capital Development Fund

Computer Replacement Fund

Dow ntow n Commercial District Fund
Facility Renovation and Replacement Fund
General Fund

Greenw ays

Lottery Fund

Open Space Fund

Permanent Parks and Recreation Fund
Stormw ater Utility Fund
Telecommunications Fund
Transportation Fund

Transportation Development Fund
Wastew ater Utility Fund

Water Utility Fund

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
$ 2,850,000 $ 750,000 $ 700,000 $ 700,000 $ 700,000 $ - $ - $ 2,850,000 $ 200,000 $ (200,000)
4,935,000 - - - 435,000 - 4,500,000 4,935,000 - -
6,134,227 652,000 825,000 957,000 724,000 1,500,000 - 4,658,000 1,326,227 150,000.00
420,350 170,350 50,000 50,000 50,000 50,000 50,000 420,350 - -
2,274,781 1,245,171 670,541 571,893 699,503 1,196,923 1,852,700 6,236,731 638,750 -
1,075,000 1,475,000 400,000 400,000 400,000 400,000 400,000 3,475,000 - -
7,316,000 1,730,000 1,367,000 719,000 550,000 1,550,000 600,000 6,516,000 - 800,000
1,244,650 1,144,650 100,000 - - - - 1,244,650 - -
27,332,670 320,441 320,441 320,441 320,441 320,441 320,441 1,922,646 736,716 -
1,706,500 680,700 711,000 710,700 711,000 585,600 585,600 3,984,600 836,000 -
1,908,700 7,608,700 8,710,000 6,710,000 6,770,000 6,620,000 6,630,000 43,048,700 7,519,486 (6,759,486)
7,910,000 1,005,000 1,150,000 1,050,000 1,300,000 1,500,000 800,000 6,805,000 1,105,000 -
50,620,163 19,287,900 7,584,480 6,994,483 15,706,155 4,903,241 5,547,837 60,024,096 4,962,308 11,800,000
633,000 - 133,000 - - 500,000 - 633,000 - -
1,880,823 6,557,500 6,501,500 6,441,500 5,876,500 5,997,500 5,997,500 37,372,000 385,323 -
- 520,000 520,000 520,000 550,000 450,000 450,000 3,010,000 200,000 -
76,209,766 16,895,176 4,355,600 5,870,435 5,571,420 7,335,868 27,559,276 67,587,775 2,530,247 5,828,652
118,183,883 9,780,007 22,169,251 7,492,162 40,354,650 14,791,830 12,068,899 106,656,799 6,766,391 8,407,355
Total $ 312,635,513 $ 69,822,595 $ 56,267,813 $ 39,507,614 $ 80,718669 $ 47,701,403 $ 67,362,253 $ 361,380,347 $ 27,206,448 $ 20,026,521
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Table 2-3: 2015-2020 Funding Summary by Fund (Cont.)

.25 CENT SALES TAX FUND

Capital Enhancement
Rec Center Enhancements .25
ADA Compliance Improvements
Coot Lake Restoration
Emeral Ash Borer Response Measures
Subtotal

Capital Maintenance
Historic Railroad Coach Restoration
Flatirons Golf Course Restroom and Path Repairs
Court Repairs and Renovation

Subtotal
Capital Planning Studies
Recreation Facility Strategic Plan
Urban Forest Management Plan
Subtotal
Total

Previously
Estimated 2015 2016 2017 2018 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Total Funding Amount
$ 460,000 - $ 180,000 280,000 $ - $ 460,000 - -
800,000 100,000 100,000 200,000 200,000 600,000 200,000 -
50,000 50,000 - - - 50,000 - -
890,000 230,000 220,000 220,000 220,000 890,000 - -
$ 2,200,000 380,000 $ 500,000 700,000 $ 420,000 $ 2,000,000 200,000 =
$ 100,000 100,000 $ - $ - $ 100,000 - -
- - 200,000 - 200,000 - (200,000)
280,000 - - 280,000 280,000 - -
$ 380,000 100,000 $ 200,000 - $ 280,000 $ 580,000 - (200,000)
150,000 150,000 - - - 150,000 - -
120,000 120,000 - - - 120,000 - -
$ 270,000 270,000 $ = = $ o $ 270,000 = =
$ 2,850,000 750,000 $ 700,000 700,000 $ 700,000 $ 2,850,000 200,000 (200,000)

AIRPORT FUND

Capital Maintenance
Rehabilitate Runw ay and Eastern Taxiw ay
Subtotal

Total

Previously
Estimated 2015 2016 2017 2018 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Total Funding Amount
$ 4,935,000 $ $ - $ 435,000 $ 4,500,000 $ 4,935,000 $ - -
$ 4,935,000 $ = $ o = $ 435,000 $ 4,500,000 $ 4,935,000 $ = =
$ 4,935,000 $ = $ o = $ 435,000 $ 4,500,000 $ 4,935,000 $ o =
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Table 2-3: 2015-2020 Funding Summary by Fund (Cont.)

BOULDER JUNCTION IMPROVEMENT FUND

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 -2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement
Boulder Junction - Junction Pl Enhancements (Goose
Creek to Bluff) $ 977,000 $ 577,000 $ - $ - $ - $ - $ - $ 577,000 $ 400,000 $ -
Subtotal $ 977,000 $ 577,000 $ - $ - $ = $ - $ - $ 577,000 $ 400,000 $ -
Land and Asset Acquisition
Boulder Junction Rail Plaza $ 1,874,000 $ - $ - $ - $ 374,000 $ 1,500,000 $ - $ 1,874,000 $ - $ -
Subtotal $ 1874000 $ - $ - $ - $ 374,000 $ 1,500,000 $ - $ 1874000 $ - $ -
New Capital Project
Boulder Junction - Development Coordination $ 825,000 $ 75,000 $ 75,000 $ 75,000 $ - 0% -8 - $ 225,000 $ 450,000 $ 150,000
Boulder Junction Pocket Park 1,926,227 - 750,000 350,000 350,000 - - 1,450,000 476,227 -
Boulder Junction - Traffic Signal at Bluff Street and
30th Street 228,000 - - 228,000 - - - 228,000 - -
Boulder Junction - Traffic Signal at Junction Place and
Valmont 304,000 - - 304,000 - - - 304,000 - -
Subtotal $ 3283227 $ 75,000 $ 825,000 $ 957,000 $ 350,000 $ - $ - $ 2,207,000 $ 926,227 $ 150,000
Total $ 6,134,227 $ 652,000 $ 825,000 $ 957,000 $ 724,000 $ 1,500,000 $ - $ 4658000 $ 1,326,227 $ 150,000

CAPITAL DEVELOPMENT FUND

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Maintenance
Miscellaneous Facility DET Projects $ 420,350 $ 170,350 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 420,350 $ - $ -
Subtotal $ 420,350 $ 170,350 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 420,350 $ o $ o
Total $ 420,350 $ 170,350 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 420,350 $ = $ =
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Table 2-3: 2015-2020 Funding Summary by Fund (Cont.)

COMPUTER REPLACEMENT FUND

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 -2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Maintenance

End User Device Replacement $ - $ 458,000 $ 458,000 $ 458,000 $ 458,000 $ 458,000 $ 458,000 $ 2,748,000 $ 458,000 $ .
Netw ork Hardw are Replacement 1,301,331 160,671 148,041 113,893 116,503 612,223 648,000 1,799,331 150,000 -
Security Administration 77,450 11,500 54,000 - - 6,700 6,700 78,900 5,250 -
Server Admin Hardw are Repalcement 767,000 615,000 10,500 - 81,000 35,000 740,000 1,481,500 25,500 -

Data Backup and Disaster Recovery 129,000 - - - 44,000 85,000 - 129,000 - -
Subtotal $ 2274781 $ 1,245,171 $ 670,541 $ 571,893 $ 699,503 $ 1,196,923 $ 1,852,700 $ 6,236,731 $ 638,750 $ -

Total $ 2,274,781 $ 1,245,171 $ 670,541 $ 571,893 $ 699,503 $ 1,196,923 $ 1,852,700 $ 6,236,731 $ 638,750 $ o

DOWNTOWN COMMERCIAL DISTRICT FUND

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Maintenance

CAGID Parking Garage Access Equipment $ 1,075,000 $ 1,075,000 $ - $ - $ - $ - $ - $ 1,075,000 $ - $ -
Dow ntow n 14th Street Parking Lot Improvements - 25,000 25,000 25,000 25,000 25,000 25,000 150,000 - -
Dow ntow n Parking Garage Major Maintenance - 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000 - -
Dow ntow n/Pear| St Mall Amenities Replacement - 125,000 125,000 125,000 125,000 125,000 125,000 750,000 - -
Subtotal $ 1,075,000 $ 1,475,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 3,475,000 $ o $ o

Total $ 1,075,000 $ 1,475,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 3,475,000 $ - $ -
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Table 2-3: 2015-2020 Funding Summary by Fund (Cont.)

FACILITY RENOVATION AND REPLACEMENT FUND

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 -2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement
North Boulder Recreation Center - Replace Solar
Thermal System $ 350,000 $ 350,000 $ - $ - $ - $ - $ - $ 350,000 $ - $ -
Outdoor Lighting Compliance Improvements 200,000 10,000 190,000 - - - - 200,000 - -
Stazio Refurbish Restrooms and Concessions 160,000 160,000 - - - - - 160,000 - -
East Boulder Community Center Renovation 1,100,000 - - - 100,000 100,000 100,000 300,000 - 800,000
Tantra Shop Renovation 300,000 - - - - 300,000 - 300,000 - -
West Senior Center Major Maintenance & Rehab 700,000 - - - - 700,000 - 700,000 - -
Subtotal $ 2,810,000 $ 520,000 $ 190,000 $ - $ 100,000 $ 1,100,000 $ 100,000 $ 2,010,000 $ - $ 800,000
Capital Maintenance
Boulder Museum of Contemporary Arts - Floor
Replacement $ 90,000 $ 90,000 $ - $ - $ - $ - $ - $ 90,000 $ - $ -
Fire Station #1 - Repair Concrete Floor in Vehicle Bays
and Exterior Ramps 150,000 150,000 - - - - - 150,000 - -
Mapleton Ballfields, Renovate Concessions and
Restrooms + 100,000 100,000 - - - - - 100,000 - -
Miscellaneous Facility Maintenance Projects 2,415,000 370,000 415,000 380,000 400,000 400,000 450,000 2,415,000 - -
North Boulder Recreation Center Roof Replacement 450,000 450,000 - - - - - 450,000 - -
East Boulder Community Center - Replace Pool Air
Handlers 500,000 - 500,000 - - - - 500,000 - -
Replaster Pools + 80,000 - 80,000 - - - - 80,000 - -
Stazio Tensile Canopy Covering Replacement 132,000 - 132,000 - - - - 132,000 - -
Martin Park Shelter Major Maintenance 169,000 - - 169,000 - - - 169,000 - -
North Boulder Park Shelter Repair 120,000 - - 120,000 - - - 120,000 - -
Subtotal $ 4,206,000 $ 1,160,000 $ 1,127,000 $ 669,000 $ 400,000 $ 400,000 $ 450,000 $ 4,206,000 $ = $ o
Capital Planning Studies
Facility Assessments $ 300,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 300,000 $ - $ -
Subtotal $ 300,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 300,000 $ = $ -
Total $ 7,316000 $ 1,730,000 $ 1,367,000 $ 719,000 $ 550,000 $ 1,550,000 $ 600,000 $ 6,516,000 $ - 8 800,000
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Table 2-3: 2015-2020 Funding Summary by Fund (Cont.)

GENERAL FUND

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount

Capital Maintenance

Records Management System $ 950,000 $ 850,000 $ 100,000 $ - $ - $ - $ - $ 950,000 $ - $ -
Miscellaneous Facility DET Projects 294,650 294,650 - - - - - 294,650 - -
Subtotal $ 1,244,650 $ 1,144,650 $ 100,000 $ = $ = $ o $ = $ 1,244,650 $ = $ o
Total $ 1,244,650 $ 1,144,650 $ 100,000 $ = $ = $ o $ = $ 1,244,650 $ = $ o

GREENWAYS PROGRAM

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement
Wonderland Creek (28th) Kalmia to Winding Trail $ 7,805657 $ 270,441 $ - $ - $ - $ - $ - $ 270,441 $ 295,000 $ -
Fourmile Canyon Creek Upland to Violet 6,102,205 - 270,441 270,441 270,441 270,441 270,441 1,352,205 - -
Wonderland Creek Foothills to 30th 13,424,808 - - - - - - - 391,716 -
Subtotal $ 27,332670 $ 270,441 $ 270,441 $ 270,441 $ 270,441 $ 270,441 $ 270,441 $ 1,622,646 $ 686,716 $ o
Capital Maintenance
Miscellaneous Water Quality, Restoration and Trail
Improvements $ - $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 300,000 $ 50,000 $ -
Subtotal  $ - $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 300,000 $ 50,000 $ -

Total $ 27,332,670 $ 320,441 $ 320,441 $ 320,441 $ 320,441 3 320,441 $ 320,441 $ 1,922,646 $ 736,716 $ -
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Table 2-3: 2015-2020 Funding Summary by Fund (Cont.)

LOTTERY FUND

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement
Bear Cal Road Flood Da Repair and Mitigati
ear Canyon Road Flood Damage Repair and Mitigation $ 150000 $ 150,000 i $ i $ i $ i $ i $ 150,000 $ i $ i
Coot Lake Restoration 200,000 200,000 - - - - - 200,000 - -
Playground and Park Irrigation System Renovation -
Lottery 1,151,200 - 230,300 230,000 230,300 230,300 230,300 1,151,200 - -
Subtotal $ 1,501,200 $ 350,000 $ 230,300 $ 230,000 $ 230,300 $ 230,300 $ 230,300 $ 1,501,200 $ - $ =
Capital Maintenance
Low er Big Bluestem Trail Flood Repair $ 205,300 $ 205,300 $ - $ - $ - $ - $ - $ 205,300 $ - $ -
OSMP - Historical Structures & Trails - Stabilization and
Restoration - - 355,300 355,300 355,300 355,300 355,300 1,776,500 686,000 -

Subtotal $ 205,300 $ 205,300 $ 355,300 $ 355,300 $ 355,300 $ 355,300 $ 355300 $ 1,981,800 $ 686,000 $ =

Transfer
Tributary Greenw ays Program - Lottery $ - $ 125,400 $ 125,400 $ 125,400 $ 125,400 $ - $ - $ 501,600 $ 150,000 $ -
Subtotal | $ - $ 125,400 $ 125,400 $ 125400 $ 125,400 $ - $ - $ 501,600 $ 150,000 $ -

Total ' $ 1,706,500 $ 680,700 $ 711,000 $ 710,700 $ 711,000 $ 585,600 $ 585,600 $ 3,984,600 $ 836,000 $ =
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OPEN SPACE FUND

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement
Flagstaff Summit Improvements $ 250,000 $ 250,000 $ - $ - $ - $ - $ - $ 250,000 $ - $ -
OSMP North Trail Study Area (NTSA) - 50,000 100,000 200,000 100,000 50,000 50,000 550,000 100,000 (650,000)
Restoration of Riparian and Wetland Habitat - Gregory
canyon Creek and Fancier Ponds Flood Repair 59,000 59,000 - - - - - 59,000 - -
OSMP West Trail Study Area (WTSA) - - 550,000 450,000 600,000 50,000 50,000 1,700,000 1,119,486 (2,819,486)
Visitor Infrastructure - System Wide - - 250,000 200,000 200,000 500,000 500,000 1,650,000 350,000 -
OSMP East Trail Study Area (ETSA) 300,000 - - 50,000 50,000 200,000 200,000 500,000 - (200,000)
Subtotal $ 609,000 $ 359,000 $ 900,000 $ 900,000 $ 950,000 $ 800,000 $ 800,000 $ 4,709,000 $ 1,569,486 $ (3,669,486)
Capital Maintenance
Agriculture Facilities Projects $ - $ 100,000 $ 110,000 $ 110,000 $ 120,000 $ 120,000 $ 130,000 $ 690,000 $ - $ (690,000)
Boulder Creek and South Boulder Creek Confidence
Area Restoration Flood Repair 150,000 150,000 - - - - - 150,000 - -
Cultural Resource/Facility Restoration 60,000 60,000 - - - - - 60,000 - -
Hartnagle House Restoration 65,000 65,000 - - - - - 65,000 - -
Royal Arch Trail Flood Repair 150,000 150,000 - - - - - 150,000 - -
South Boulder Creek West Trail Flood Repair 100,000 100,000 - - - - - 100,000 - -
South Mesa Road and Shanahan Ridge Trail 544,700 544,700 - - - - - 544,700 - -
Viele House Foundation Repair 80,000 80,000 - - - - - 80,000 - -
Subtotal $ 1,149,700 $ 1,249,700 $ 110,000 $ 110,000 $ 120,000 $ 120,000 $ 130,000 $ 1,839,700 $ - $ (690,000)
Land and Asset Acquisition
Mineral Rights Acquisition $ - $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 600,000 $ 100,000 $ .
OSMP Real Estate Acquisition Program - 5,400,000 5,400,000 5,400,000 5,400,000 5,400,000 5,400,000 32,400,000 5,400,000 -
Water Rights Acquisition - 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000 200,000 -
Subtotal $ - $ 5,700,000 $ 5,700,000 $ 5,700,000 $ 5,700,000 $ 5,700,000 $ 5,700,000 $ 34,200,000 $ 5,700,000 $ o
New Capital Project
South Boulder Creek at Greenbelt Meadow s $ 150,000 $ 150,000 $ - $ - $ - $ - $ - $ 150,000 $ - $ -
South Boulder Creek Instream Flow - 150,000 2,000,000 - - - - 2,150,000 250,000 (2,400,000)
Subtotal $ 150,000 $ 300,000 $ 2,000,000 $ = $ = $ - $ = $ 2,300,000 $ 250,000 $ (2,400,000)

Total $ 1,908,700 $ 7,608,700 $ 8,710,000 $ 6,710,000 $ 6,770,000 $ 6,620,000 $ 6,630,000 $ 43,048,700 $ 7,519,486 $  (6,759,486)
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Table 2-3: 2015-2020 Funding Summary by Fund (Cont.)

PERMANENT PARKS AND RECREATION FUND

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement
Recreation Center Enhancements $ 1,220,000 $ 280,000 $ 100,000 $ - $ 280,000 $ 280,000 $ 280,000 $ 1,220,000
Artificial Turf Field Installation 1,500,000 - 500,000 500,000 500,000 - - 1,500,000 - -
Lighting Ordinance Implementation 500,000 - 250,000 250,000 - - - 500,000 - -
Playground and Park Irrigation System Renovation 1,500,000 - 300,000 300,000 300,000 300,000 300,000 1,500,000 - -
Subtotal $ 4,720,000 $ 280,000 $ 1,150,000 $ 1,050,000 $ 1,080,000 $ 580,000 $ 580,000 $ 4,720,000 $ - $ =
Capital Maintenance
Pearl| Street Mall Irrigation System Replacement $ 1,500,000 $ 550,000 $ - $ - $ - $ - $ - $ 550,000 $ 950,000 $ -
Pool Replastering 230,000 75,000 - - - - - 75,000 155,000 -
Parking Lot Repair 860,000 - - - 220,000 420,000 220,000 860,000 - -
Subtotal $ 2,590,000 $ 625,000 $ = $ = $ 220,000 $ 420,000 $ 220,000 $ 1,485,000 $ 1,105,000 $ =
Capital Planning Studies
Parks and Recreation Planning, Design, and
Construction Standards $ 100,000 $ 100,000 $ - $ - $ - $ - $ - $ 100,000 $ - $ -
Subtotal $ 100,000 $ 100,000 $ - $ - $ = $ - $ - $ 100,000 $ - $ -
New Capital Project
Violet Park $ 500,000 $ - $ - $ - $ - $ 500,000 $ - $ 500,000 $ - $ -
Subtotal $ 500,000 $ = $ = $ - $ = $ 500,000 $ - $ 500,000 $ = $ -

Total $ 7,910,000 $ 1,005,000 $ 1,150,000 $ 1,050,000 $ 1,300,000 $ 1,500,000 $ 800,000 $ 6,805,000 $ 1,105,000 $ -
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Table 2-3: 2015-2020 Funding Summary by Fund (Cont.)

STORMWATER AND FLOOD MANAGEMENT UTILITY FUND

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement

Local Drainage Improvements $ - $ 712,400 $ 730,080 $ 759,283 $ 789,655 $ 821,241 $ 854,090 4,666,749 $ - $ -
Bear Canyon Creek Flood Mitigation 600,000 100,000 500,000 - - - - 600,000 - -
Boulder Creek Flood mitigation 5,600,000 500,000 2,500,000 2,500,000 - - - 5,500,000 100,000 -
Gregory Creek Flood Mitigation 600,000 100,000 500,000 - - - - 600,000 - -
South Boulder Creek Flood Mitigation Phase | 24,000,000 250,000 750,000 750,000 10,150,000 - - 11,900,000 300,000 11,800,000
Stormw ater Quality Improvements - 156,000 162,000 169,000 175,500 182,500 190,000 1,035,000 104,000 -
Upper Goose Creek Drainage 17,905,163 175,000 750,000 750,000 750,000 1,000,000 1,165,547 4,590,547 - -
Utility Biling Computer System Replacement 115,000 50,000 - - - - 65,000 115,000 - -
Wonderland Creek - Foothills to 30th Street - 10,000,000 - - - - - 10,000,000 3,033,092 -
Wonderland Creek at 28th Street - 6,075,000 - - - - - 6,075,000 1,165,216 -
Fourmile Canyon Creek - Upland to Violet - - 500,000 500,000 1,000,000 1,500,000 1,250,000 4,750,000 - -
Bluebell and King's Gultch Flood Mitigation 600,000 - - 100,000 500,000 - - 600,000 - -
Skunk Creek Flood Mitigation 600,000 - - 100,000 500,000 - - 600,000 - -
Tw omile Canyon Creek Flood Mitigation 600,000 - - 100,000 500,000 - - 600,000 - -

Subtotal $ 50,620,163 $ 18,118,400 $ 6,392,080 $ 5,728,283 $ 14,365,155 $ 3,503,741 $ 3,524,637 $ 51,632,296 $ 4,702,308 $ 11,800,000

Capital Maintenance

Storm Sew er Rehabilitation $ - $ 260,000 $ 270,400 $ 281,200 $ 292,500 $ 304,000 $ 632,700 $ 2,040,800 $ - $ -
Transportation Coordination - 312,000 324,500 337,500 351,000 365,000 633,000 2,323,000 260,000 -
Subtotal $ - $ 572,000 $ 594,900 $ 618,700 $ 643,500 $ 669,000 $ 1,265,700 $ 4,363,800 $ 260,000 $ -
Land and Asset Acquisition
Preflood Property Acquisition $ - $ 500,000 $ 500,000 $ 550,000 $ 600,000 $ 633,000 $ 660,000 $ 3,443,000 $ -
Subtotal $ = $ 500,000 $ 500,000 $ 550,000 $ 600,000 $ 633,000 $ 660,000 $ 3,443,000 $ = $ o
Transfer
Tributary Greenw ays Program - Stormw ater & Flood $ - $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 585,000 $ - $ -
Subtotal $ © $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 585,000 $ = $ o

Total $ 50,620,163 $ 19,287,900 $ 7,584,480 $ 6,994,483 $ 15,706,155 $ 4,903,241 $ 5547,837 $ 60,024,096 $ 4,962,308 $ 11,800,000
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Table 2-3: 2015-2020 Funding Summary by Fund (Cont.)

TELECOMMUNICATIONS FUND

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Maintenance
VolIP Telephone System Replacement $ 633,000 $ - $ 133,000 $ - $ - $ 500,000 $ - $ 633,000 $ -
Subtotal |~ $ 633,000 $ = $ 133,000 $ = $ - $ 500,000 $ = $ 633,000 $ = $ °
Total  $ 633,000 $ - $ 133,000 $ = $ - $ 500,000 $ = $ 633,000 $ = $ =

TRANSPORTATION DEVELOPMENT FUND

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement
28th St (Baseline to Iris) Il $ - $ 470,000 $ 470,000 $ - $ - $ - $ - $ 940,000 $ - $ -
Miscellaneous Development Coordination - 50,000 50,000 50,000 50,000 50,000 50,000 300,000 - -
Signal Maintenance and Upgrade - - - - 200,000 - - 200,000 200,000 -
Subtotal $ - $ 520,000 $ 520,000 $ 50,000 $ 250,000 $ 50,000 $ 50,000 $ 1,440,000 $ 200,000 $ -
New Capital Project
TIP Local Match/TMP Implementation I $ - $ - $ - $ 470,000 $ 300,000 $ 400,000 $ 400,000 $ 1,570,000 $ - $ -
Subtotal $ = $ = $ = $ 470,000 $ 300,000 $ 400,000 $ 400,000 $ 1,570,000 $ = $ =
Total $ - $ 520,000 $ 520,000 $ 520,000 $ 550,000 $ 450,000 $ 450,000 $ 3,010,000 $ 200,000 $ -
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Table 2-3: 2015-2020 Funding Summary by Fund (Cont.)

TRANSPORTATION FUND

Previously

Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount

Capital Enhancement
28th St (Baseline to Iris) $ - $ 860,000 $ 860,000 $ - $ - $ - $ - $ 1,720,000 $ - $ -
Subtotal $ = $ 860,000 $ 860,000 $ = $ = $ = $ = $ 1,720,000 $ = $ o

Capital Maintenance

Deficient Street Light Pole Replacement $ 1,280,823 $ 321,000 $ 265,000 $ 265,000 $ - $ 121,000 $ 121,000 1,093,000 $ 187,823 $ -
Major Capital Reconstruction - 800,000 800,000 800,000 800,000 800,000 800,000 4,800,000 - -
Pedestrian Facilities - Repair, Replacement, ADA - 629,000 629,000 629,000 629,000 629,000 629,000 3,774,000 - -

Subtotal $ 1,280,823 $ 1,750,000 $ 1,694,000 $ 1,694,000 $ 1,429,000 $ 1,550,000 $ 1,550,000 $ 9,667,000 $ 187,823 $ -

Capital Planning Studies
Transportation Corridor Scoping and Prioritization -

Canyon Blvd $ 200,000 $ 100,000 $ - $ - $ - $ - $ - 100,000 $ 100,000 $ -

Transportation Corridor Scoping and Prioritization - East

Arapahoe $ 200,000 100,000 100,000 - - - - 200,000 - -

Transportation Corridor Scoping and Prioritization -

Lottery $ 200,000 - 100,000 100,000 - - - 200,000 - -
Subtotal $ 600,000 $ 200,000 $ 200,000 $ 100,000 $ = $ ® $ = $ 500,000 $ 100,000 $ =

New Capital Project

Bikew ay Facilities - Enhancements $ - $ 225,000 $ 225,000 $ 225,000 $ 225,000 $ 225,000 $ 225,000 $ 1,350,000 $ - $ -

Pedestrian Facilities Enhancements-Missing Links,

Crossing Treatments - 125,000 125,000 125,000 125,000 125,000 125,000 750,000 - -

TIP Local Match/TMP Implementation - 3,300,000 3,300,000 4,200,000 4,000,000 4,000,000 4,000,000 22,800,000 - -
Subtotal $ = $ 3,650,000 $ 3,650,000 $ 4,550,000 $ 4,350,000 $ 4,350,000 $ 4,350,000 $ 24,900,000 $ = $ =

Transfer

Tributary Greenw ays Program - Transportation -

Transfer $ - $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 585,000 $ 97,500 $ -
Subtotal $ = $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 97,500 $ 585,000 $ 97,500 $ =

Total $ 1,880,823 $ 6,557,500 $ 6,501,500 $ 6,441,500 $ 5,876,500 $ 5,997,500 $ 5,997,500 $ 37,372,000 $ 385,323 $ =
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Capital Enhancement
Utility Billing Computer System Replacement
Wastew ater Treatment Activated Sludge

Wastew ater Treatment Facility Instrumentation/Control

Wastew ater Treatment Facility Permit Improvements -

Funded

Marshall Landfill

Wastew ater Treatment Facility Electrical

Wastew ater Treatment Facility Laboratory

Wastew ater Treatment Facility Pumps

Goose Creek Sanitary Sew er Interceptor Rehabilitation
Subtotal

Capital Maintenance
Condition Assessment Program
IBM Lift Station Improvements
Sanitary Sew er Manhole Rehabilitation
Sanitary Sew er Rehabilitation
Collection System Monitoring
Wastew ater Treatment Facility Digester Complex
Wastew ater Treatment Facility Cogeneration
Subtotal

Total

Table 2-3: 2015-2020 Funding Summary by Fund (Cont.)

WASTEWATER UTILITY FUND

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
$ 115,000 $ 50,000 $ - - - - 65,000 $ 115,000 - $ -
710,961 389,376 - 58,493 - - - 447,869 - -
9,131,068 540,800 - 674,918 701,915 729,992 759,191 3,406,816 695,600 5,028,652
23,487,234 1,650,000 150,000 - 750,000 1,500,000 18,775,000 22,825,000 662,234 -
100,000 - 100,000 - - - - 100,000 - -
1,420,000 - 120,000 1,200,000 - - - 1,320,000 100,000 -
100,000 - 50,000 - - - - 50,000 50,000 -
448,413 - 150,000 - - - - 150,000 298,413 -
2,019,578 - - - 25,000 647,590 1,346,988 2,019,578 - -
$ 37,532,254 $ 2,630,176 $ 570,000 1,933,411 1,476,915 2,877,582 20,946,179 $ 30,434,263 1,806,247 $ 5,028,652
$ 5173721 $ 780,000 $ 811,200 843,648 877,394 912,490 948989 $ 5173721 - $ -
1,300,000 500,000 - - - - - 500,000 - 800,000
1,483,660 208,000 216,320 224,973 233,972 243,331 253,064 1,379,660 104,000 -
28,235,650 12,777,000 2,758,080 2,868,403 2,983,139 3,102,465 3,226,563 27,715,650 520,000 -
100,000 - - - - - - - 100,000 -
2,200,000 - - - - 200,000 2,000,000 2,200,000 - -
184,481 - - - - - 184,481 184,481 - -
$ 38677512 $ 14265000 $ 3,785,600 3,937,024 4,094,505 4,458,286 6,613,097 $ 37,153,512 724,000 $ 800,000
$ 76,209,766 $ 16,895,176 $ 4,355,600 5,870,435 5,571,420 7,335,868 27,559,276 $ 67,587,775 2,530,247 $ 5,828,652
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Table 2-3: 2015-2020 Funding Summary by Fund (Cont.)

WATER UTILITY FUND

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 -2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement

Barker Dam and Reservoir $ 498,560 $ 378,560 $ - $ - $ - $ - $ - $ 378,560 $ 120,000 $ -
Betasso Water Treatment Facility 13,325,000 700,000 12,125,000 - - - - 12,825,000 500,000 -
Devil's Thumb Security Fence 50,000 50,000 - - - - - 50,000 - -
Sunshine Transmission Pipe 2,000,000 1,000,000 - - - - - 1,000,000 1,000,000 -
Water System Security Upgrades 808,434 150,000 150,000 150,000 150,000 90,000 118,434 808,434 - -
Barker Dam Outlet 9,162,557 - 50,000 175,000 803,414 8,134,143 - 9,162,557 - -
Boulder Reservoir Water Treatment Facility - Funded 164,000 - 164,000 - - - - 164,000 - -
Lakew ood Hydroelectric / Pressure Reducing Facility 430,000 - 130,000 - - 300,000 - 430,000 - -
Utility Biling Computer System Replacement 225,000 100,000 - - - - 125,000 225,000 - -
Lakew ood Dam 124,707 - - - 124,707 - - 124,707 - -
Pearl| Street Hydroelectric / Pressure Reducing Facility 267,664 } A ) 24.333 243331 } 267,664 : }
Green Lake 2 Dam 5,223,557 - - - - 75,000 468,051 543,051 - 4,680,506
Wittemyer Ponds - Funded 5,519,534 - - - - 100,000 492,685 592,685 - 4,926,849

Subtotal $ 37,799,013 $ 2,378,560 $ 12,619,000 $ 325,000 $ 1,102454 $ 8942474 $ 1,204,170 $ 26571658 $ 1,620,000 $ 9,607,355

Capital Maintenance

Barker Gravity Pipeline Repair $ - $ 378,560 $ 667,416 $ 612,436 $ 636,933 $ 662,410 $ 688,907 $ 3,646,662 $ - $ -
Goose Lake Dam 20,000 20,000 - - - - - 20,000 - -
Kohler Storage Tank 903,362 103,487 799,875 - - - - 903,362 - -
Lakew ood Pipeline 846,730 270,400 - - - 316,330 - 586,730 260,000 -
Silver Lake Dam 75,000 75,000 - - - - - 75,000 - -
Silver Lake Hydroelectric / PRV 150,000 150,000 - - - - - 150,000 - -
Waterline Replacement 24,329,088 3,224,000 3,352,960 3,487,078 3,626,562 3,771,624 3,224,033 20,686,257 3,642,831 -
Watershed Improvements 260,000 80,000 80,000 - - - 100,000 260,000 - -
Water Transmission Facilities (Zone 3) 250,000 - 1,200,000 - - 250,000 - 1,450,000 - (1,200,000)
Barker-Kossler Penstock Repair 116,986 - - 116,986 - - - 116,986 - -
Betasso Storage Tank 292,465 - - 292,465 - - - 292,465 - -
Sunshine Hydroelectric / Pressure Reducing Station 271,875 - - 271,875 - - - 271,875 - -
Water Transmission Facilities (Zone 2) 500,000 - - 250,000 - - 250,000 500,000 - -
Betasso Hydroelectric / Pressure Reducing Facility 250,000 - - - 250,000 - - 250,000 - -
Water Transmission Facilities (Zone 1) 250,000 - - - 250,000 - - 250,000 - -
Farmer's Ditch 108,160 - - - - 108,160 - 108,160 - -

Subtotal $ 28623666 $ 4,301,447 $ 6,100,251 $ 5,030,840 $ 4,763,495 $ 5,108,524 $ 4262940 $ 29,567,497 $ 3,902,831 $ (1,200,000)
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Table 2-3: 2015-2020 Funding Summary by Fund (Cont.)

WATER UTILITY FUND (Cont.)

New Capital Project
Annexation Related Water System Expansion
NCWCD Conveyance - Carter Lake Pipeline
Barker Dam Hydroelectric
Source Water Monitoring
Carter Lake Hydroelectric
Subtotal

Total

$ 5,000,000 2,500,000 $ 2,500,000 $ - $ - $ - $ - $ 5,000,000 $ - $ -

38,918,583 500,000 850,000 2,036,322 34,288,701 - - 37,675,023 1,243,560 -

4,542,621 - - - 50,000 390,832 4,101,789 4,542,621 - -

500,000 100,000 100,000 100,000 100,000 100,000 B 500,000 - B

2,800,000 - - - 50,000 250,000 2,500,000 2,800,000 - -

$ 51,761,204 3,100,000 $ 3,450,000 $ 2,136,322 $ 34,488,701 $ 740,832 $ 6,601,789 $ 50517644 $ 1,243,560 $ =
$ 118,183,883 9,780,007 $ 22,169,251 $ 7,492,162 $ 40,354,650 $ 14,791,830 $ 12,068,899 $ 106,656,799 $ 6,766,391 $ 8,407,355
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City of Boulder
SPECIAL HIGHIUGHT ON
SEPTEMBER/2013 FLOOD

2015-2020 Capital Ifnprovement PrOgram

Flood Impact to CIP - Overview

September 2013 brought unprecedented rainfall to the

Key Objectives for Near-Term Flood Re-

region, causing significant flooding and extensive damage covery and Long-Term Resilience

to both private property and city infrastructure. While full 1. Help People Get Assistance

recovery is likely to take years, affected critical services

2. Restore and Enhance Our Infrastruc-
ture

have been restored. The flood has also created an| 3 Assist Business Recovery

opportunity to think strategically about the future. In 4. Pursue and Focus Resources to Sup-

response on Oct. 15, 2013, City Council approved key

port Recovery Efforts
5. Learn Together and Plan for the Fu-

objectives to guide near-term flood recovery and the long- ture

term resiliency of the Boulder community.

Damages to city infrastructure are currently estimated at approximately $27 million dollars,

although that number may change as assessments and refinements occur. This includes damage

to more than:

50 city buildings/facilities; water, sewer, and stormwater infrastructure;
3 treatment facilities;

47 parks and 7 recreation facilities;

Sediment and debris in all 15 drainages;

30 streets and sidewalks;

25 areas with damage to the multi-use path system; and

Hundreds of Open Space and Mountain Parks (OSMP) trails, trailheads, irrigation facilities,

fences, and natural ecological resources.

The city has identified approximately 330 flood related capital projects. As of July 1, 2014, the

city is 64 percent complete with flood recovery projects.
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Figure 3-1: Flood Costs by Department

Total Flood Damage and Response
Costs by Department

Police Fire _ Other

Transportation

Parks & Rec

Utilities

OSMP

FAM/Fleet

The city is utilizing all available resources in the recovery and reimbursement process including
city insurance policies, FEMA assistance, and other federal agencies (e.g.: Federal Highway

Administration, Urban Drainage & Flood Control District, Colorado Water Conservation Board, etc).

It is anticipated that 75% of eligible costs will eventually be reimbursed by FEMA, and an additional
12.5% by the State of Colorado. To be eligible for reimbursement, the work must meet certain
criteria established by FEMA and be completed within 18 months of the disaster declaration.
Eligible costs are uncertain and are currently estimated to be 80-90 percent of actual costs. The

timing of the reimbursement is unknown and may occur over a period of 1-3 years.
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Figure 3-2: Sources of Funding

Sources of Flood Recovery
Funding

m City Funds

W FEMA/State/FHWA
Reimbursement

W Insurance

Additional detail of the impacts of the flood is described in each department overview, including

how the flood impacted or delayed various capital projects.

Additional information on flood impacts to people, private property and infrastructure citywide

and the current status of recovery can be found at www.BoulderFloodInfo.net.
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C_.it_y OfBouIder
SPECIAL HIGHUGHT ON
CAPITAL IMPROVEMENT BOND

2015-2020 Capital Improvement Program

e

22

Introduction

The Special Highlight on the Capital Improvement Bond section details a significant, multi-
department, capital improvement effort currently underway in the City of Boulder. Implementation
of the bond is consistent with the City Council support, voter approval, stakeholder committee

recommendation, and meets the legal requirements of the bond council.

A website has been created that allows the community to track the progress of implementation of

the bond projects at www.bouldercolorado.gov/bondprojects. Background information on the

Capital Improvement Bond, including bond issuance, is available in the 2014-2019 CIP document
at: 2014-2019 CIP Special Highlight on Capital Bond.

Overview of Capital Investment Strategy and Capital Improvement Bond Implementation

In the November 2011 election, City of Boulder voters approved a measure, by a 3-to-1 margin,
that would allow the city to leverage existing revenues to bond for up to $49 million to fund
capital projects that address significant deficiencies and high priority infrastructure improvements
throughout the community. Because the city was able to leverage existing revenues, the measure
did not raise taxes. The $49 million of bonds have a 20-year payback and 85 percent of the total
of the bonds is required to be spent by March 22, 2015.

Highlights at a Glance

Project Highlights and Status
e 26 categories containing a

There are nearly 100 individual projects that are being total of nearly 100 individual

implemented with the bond funds throughout the community. projects:

The individual projects are grouped into 26 categories which ¢ 11%in design & plan-
ning phase

are briefly described below along with the current status of the
¢ 23% under construction

¢ 66% completed
e 84% of total funding has
been spent or encumbered as
of June 30, 2014.

projects as of July 2014. Details related to each project can be

found at www.bouldercolorado.gov/bondprojects.
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1.

Capital Improvement Bond
Boulder Reservoir Infrastructure Improvements: Includes improving the entry gate, roadway,

parking lot, utility infrastructure, and grounds and landscape. The new Gateway Enhancement
project at the main Reservoir entrance at 51st Street is complete and will provide improved
traffic access, new entry buildings and an improved inspection station for Aquatic Nuisance
Species (ANS). Utility upgrades are complete and provide improved water and sanitary sewer

facilities at the reservoir.

2. Columbia Cemetery Upgrades and Enhancements: Includes constructing new fencing, repairing

68

.Existing Park and Recreation Facility

headstones and improving irrigation. A new fence has been installed along the west property
boundary in keeping with the historic quality of the cemetery and headstones have been
repaired. The next phase of construction will include installation of a new raw-water irrigation

system to improve water conservation and efficiency.

. Park Shelter Replacements and Improvements:

Includes maintaining existing park shelters and
providing critical shade amenities within
multiple parks. Shade shelters construction at
Valmont City Park, Foothills Dog Park, Eaton
Park, Martin Park and Pleasant View Fields are
complete. An additional shelter is planned at
Harlow Platts Park later in 2014.

Renovations: Includes addressing ongoing

maintenance and accessibility while improving

the overall safety and enjoyment of park Sign highlighting a Capital Improvement Bond Program off of
Gillaspie Drive.

facilities. Canyon Park, Columbine Park, Harlow
Platts Park, Pineview Park, East Palo Park, and North Boulder Park are completed with
improvements ranging from turf and irrigation renovations, playground replacement,
accessibility compliance and replacement of park amenities. Pleasant View Sports facility,
Mapleton Ballfields, and Stazio Ballfields all have completed parking lot and ADA compliance
upgrades. Construction will begin this summer at Crestview Park, with completion later in
2014.

. South Boulder Recreation Center Floor Replacement: Includes replacing water-damaged wooden

floor at the South Boulder Recreation Center (SBRC) gym and racquetball courts. During the
design and investigative stages in January 2012, low levels of mercury and lead contamination

were found in the underlying floor membrane in the gym, racquetball and Pilates rooms.
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Although posing no immediate risks to patrons and staff, it was decided to remove the old
flooring system in all three rooms. The floor has been replaced along with installation of
necessary ADA compliance upgrades that provide full access to the new gym floor by all
members of the community.

6. Downtown Commercial District Improvements: Includes public right-of-way enhancements to
downtown commercial district and Pearl Street Mall. 15" Street between Arapahoe and Canyon
to improve pedestrian accessibility as well as streetscape character is complete. Streetscape
improvements on Pearl Street from 11% to 7' Streets are under construction, with an estimated
completion date of fall 2014. An interdepartmental city team and Convention and Visitors
Bureau staff jointly worked to place an interactive kiosk for public use on the Pearl Street Mall.

7. Main Library Renovation: Includes three critical renovations and improvements to the Main
Library: (a) new children’s library to be located in the area near and including the Boulder Creek
Room; (b) new teen space; (c) improved access and browsing area for fiction, movies and music
collections near the main entrance on Arapahoe Avenue; (d) a new cafe on the bridge; and (e)
more meeting spaces. The library remains open during the renovation, and phases one and two
of four will be complete by Aug. 1, 2014. The estimated completion of the project is fourth
quarter 2014, with close-out costs occurring in first quarter 2015.

8. Replace Financial and Human Resources Software: In mid-2011, the city launched an effort to
replace the outdated financial, human resources and payroll systems with an integrated, more
modern and comprehensive software solution. The city selected Tyler Technologies as the
software vendor, and is in the process of implementing the Munis software. The system go-live
date is broken into several phases: Finance (Jan. 1, 2015), HR/Payroll (end of March 2015) and
Performance Based Budgeting (later in 2015).

9. Major Business Software Replacement: Includes replacing and augmenting major business
software, such as records management, website/eGov, and permit systems. An implementation
plan for the records management software is complete and implementation is underway. The
redesign of the city’s website is complete, including a web-based Constituent Relationship
Management (CRM) system. The city’s permit system replacement project is underway with an
estimated go-live date of fall 2016.

10. Facility Electrical, Plumbing, HVAC and Elevator Replacements: Includes infrastructure
replacement for overdue replacement and repair projects such as at the Public Safety Building,
Municipal Building, Main Library, Dairy Center, and Fleet Services. These projects have been
completed, with the exception of the elevator repairs at the Public Safety Building. These

repairs will be completed later in 2014.
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Facility Parking Lot Repair: Includes repair and complete maintenance needs for some of the
city's asphalt parking areas, including downtown facilities and fire stations. Most of the
parking lot repairs are complete, with the exception of Spruce Pool and Park Central which will
be complete in third quarter 2014.

Facility Outdoor Lighting: Includes solar canopy, car charging, and lighting projects, which
would eliminate electrical conduit runs. Two of the solar canopies/car chargers are complete
with one at East Boulder Recreation Center and one at the lot at Broadway and Spruce. New
lights with solar powered fixtures will be installed in the public lot next to the Park Central
building at the corner of Broadway and Arapahoe in coordination with the parking lot work, by
October 2012.

Facility ADA Compliance: Includes prioritizing and adapting city facilities that do not meet the
2010 requirements of the Americans with Disabilities Act (ADA). Based on an assessment, ADA
improvements have been made at the Main Library, South Boulder Recreation Center, and a
new ramp will be installed at Park Central in coordination with the parking lot work. In
addition, bond funds will be used to construct the new city-owned ADA restroom at
Chautauqua Park (beginning fall/winter 2014) and install a new driveway at the Pottery Lab
(winter 2014).

. New Wildland Fire Station: Includes consolidating the operations of the Boulder Fire-Rescue

Department’s Wildland Fire personnel into one facility from the three facilities they currently
use. Construction is underway, with anticipated completion by early 2015.

Replace Substandard Bridges, Structures, Signs and Systems: Includes the replacement of the
63 Street Bridge, irrigation system replacement on the Foothills Parkway landscaping,
replacement of substandard signs and the replacement of signal light bulbs with LED lights.
The Foothills irrigation system replacement between Colorado and US 36 is being designed
and construction will start later this year. The substandard sign installations have started and
all of the traffic signal lighting (red, yellow and green) has been replaced with LED displays.
The 63™ Street bridge project is under construction.

Arterial Road Reconstruction: Arapahoe is the arterial in highest need of reconstruction, and
this project will allow the worst sections of Arapahoe to be reconstructed from Folsom to 15%
Street. The project is under construction and anticipated to be complete by the fall of 2014.
Road Pavement Repair: Includes overlay and chip seal of various streets throughout the city.
Approximately one-third of the funds will be spent each year to overlay approximately 50
blocks, or 5.5 miles, of roadway, in addition to the city’s annual repair schedule.

Road Reconstruction: Includes reconstruction of streets that rate below 25, on the Overall

Condition Index (OCI) that are mostly lower volume streets and cul-de-sacs. Approximately
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19.

20.

21.

22.

23.

24.

25.

26.

one-third of the funds will be spent each year to reconstruct approximately 14 blocks, or
approx 1.5 miles of roadway, in addition to the city’s annual reconstruction schedule.
Transportation Boulder Junction Improvements: Includes the Junction Place Bridge at Goose
Creek and the Pearl Parkway Multi-Way Boulevard from 30™ to BNSF Railroad tracks on the
south side of Pearl. The south side of Pearl Parkway is complete, and the Junction Place Bridge
is under construction to be completed in winter 2014/2015.

Transportation Transit System Enhancements: Includes two projects, the largest of which is the
14" and Walnut Street Transit Center Improvements. The first phase, including 14™ Street, is
completed. The second phase for a secure bike storage facility is under construction. The
second project provides additional money for transit stop improvements throughout the city,
which is in the final design phase, soon to be completed.

Transportation New Multi-Use Path Connections: Includes constructing a multi-use path on
28" Street from Arapahoe to Goose Creek, which is in the construction phase. It also includes
various multi-use path connections throughout the city. A connection on the south side of
Baseline east and west of 30" Street and pedestrian crossing improvements at Baseline and
Canyon Creek were completed in 2012.

Transportation Pedestrian Enhancements: Includes pedestrian crossing treatments, small and
large missing sidewalk links and pedestrian improvements at Manhattan and S. Boulder Road.
The enhancements to the pedestrian crossing at Canyon and 21 Street have been completed
as well as the missing link on Gillaspie from Greenbriar to Julliard, Folsom south of Araphaoe
on the east side, and on Pine Street and 27 Street.

Transportation Intersection Improvements: Includes improvements at the Foothills/Baseline
intersection and the South Boulder Road/Manhattan Intersection. These projects are in the
construction phase.

Transportation Bike System Enhancements: Includes additional bike system signage such as
the designation of new on-street bike routes and installing way-finding and destination signs
along existing greenways. Sign installation is on-going.

Police Equipment: Includes upgrading the records management system and adding more in-
car video systems to the patrol fleet. The records system server upgrade is complete, and in-
car and personal video systems are being installed in late 2014 or early 2015.

Police Equipment Upgrades and Replacement: Includes replacing the bomb squad robot, and
purchasing equipment to operate a DNA Lab in Boulder in partnership with the Colorado
Bureau of Investigation (CBIl), and upgrading the emergency radio infrastructure. These

projects are all complete.
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Implementation
To ensure that the city meets the spending and timing requirements of the capital improvement
bond, the city has collected spending plans for each project and closely monitors construction

progress. Table 4-1 shows the annual expenditure plan for each project for 2011 through 2015.

Next Steps
Council will be updated on the capital improvement bond progress through semiannual updates

as part of an Information Packet item.

In addition, public updates will be announced through press releases, social media and other
commemorative events as some of the key projects break ground or are completed. Information
on those projects that have traffic or multi-use path impacts will be provided to the public and

media through weekly “Cone Zones” reports and other outreach materials. A map of the projects

and status updates are available at www.bouldercolorado.gov/bondprojects.

Future CIP documents will continue to include a section on the capital bond projects until they are

completed.
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Table 4-1: 2011-2015 Spend Plan

2011 2012 2013 2014 2015
Total Amount Actual Actual Actual Projected Projected
Arterial Road Reconstruction $ 5,280,000 $ - $ 292,179 $ 1,879,396 $ 3,083,186 $ 25,239
Boulder Resenwir Infrastructure Improvements 3,620,915 - 823,082 1,312,067 1,336,087 257,949
Columbia Cemetery Upgrades and Enhancements 750,000 - 87,280 237,741 309,191 122,787
Downtown Commercial District Improvements 2,720,000 - 79,089 979,599 1,659,427 -
Existing Park and Recreation Facility Renovations 3,700,000 - 1,605,009 874,086 829,384 261,521
Facility ADA Compliance 500,000 - 50,425 49,486 400,089 -
Facility Electrical, Plumbing, HVAC and Elevator Rep. 1,580,960 - 466,590 1,017,363 105,606 -
Facility Outdoor Lighting 56,807 - 8,611 48,196 3,216 -
Facility Parking Lot Repair 500,000 - 19,754 271,706 118,163 -
Main Library Renovations 2,900,000 - 12,481 289,353 2,258,887 337,381
Major Business Software Replacement 1,602,600 - 25,000 451,008 294,548 860,573
New Wildland Fire Station 3,077,718 - 20,327 182,000 2,188,192 685,954
Park Shelter Replacements and Improvements 1,000,000 - 355,535 239,885 312,937 141,643
Police Equipment 253,290 - 71,224 63,668 115,681 -
Police Equipment Upgrades and Replacement 820,050 - 369,938 556,473 - -
Replace Financial and Human Resources Software 3,488,693 - 280,662 772,546 1,603,729 693,197
Replace Substandard Bridges, Structures, Signs & Sys. 4,150,000 - 475,563 1,130,808 2,356,766 22,978
Road Pavement Repair 5,000,000 - 1,568,616 1,947,932 1,483,452 -
Road Reconstruction 2,500,000 - 525,960 713,741 1,260,298 -
South Boulder Recreation Center Floor Replacement 281,748 - 205,237 76,511 - -
Transportation Bike System Enhancements 300,000 11,511 135,105 91,580 61,804 -
Transportation Boulder Junction Improvements 5,810,000 - 855,192 2,083,198 2,671,660 200,000
Transportation Intersection Improvements 500,000 - 13,454 8,205 357,584 -
Transportation New Multi Use Path connections 2,000,000 5,229 354,468 235,076 1,532,870 90,000
Transportation Pedestrian Enhancements 850,000 5,658 285,531 200,199 254,584 -
Transportation Transit System Enhancements 600,000 - 127,671 232,653 240,903 -

Total $ 53,842,781 $ 22,397 $9,113,984 $15,944,475 $24,838,244 $ 3,699,222
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City of Boulder

DOWNTOWN/UNIVERSITY HILL MANAGEMENT DIVISION
& PARKING SERVICES

2015-2020 Capital Impfové€ment Program

Funding Overview
Downtown and University Hill Management Division/Parking Services (DUHMD/PS) manages
programs in five funds:
e Downtown Commercial District Fund - including restricted Central Area General
Improvement District (CAGID) parking and tax revenues and on-street meter revenues
e University Hill Commercial District Fund - including restricted University Hill General
Improvement District (UHGID) parking and tax revenues and on-street meter revenues
e Boulder Junction Access District (BJAD) Funds - Parking and Travel Demand
Management (TDM) - including district tax revenues and eventually PILOT (payment in
lieu of taxes) payments and parking revenues.
e General Fund - including on-street parking revenues, Neighborhood Parking Permit
program revenues and parking enforcement revenues.

Additionally, funding from the Capital Improvement Bond (CIB) Fund supports a number of
projects managed by DUHMD/PS. CIB funding is indicated by the following symbol: ' #

Accomplishments and Highlights
Projects to be Completed in 2014:

e CAGID Garage Improvements: A new signage program will be
completed in the five garages that includes variable messaging,
new canopies and “lollipop” branding signage

e Downtown 14th Street Parking Lots: Patching and striping will be
completed until enough funds for new paving accumulate

e CAGID Garage Major Maintenance: Planned projects include stair -
replacement at 1100 Walnut, elevator refurbishment at 1400 jg#
Walnut, interior painting at 1100 Spruce and 1500 Pearl.

o % 15t St Streetscape Improvements: All work associated with -

the 15th St Streetscape project from Arapahoe to Canyon to improve

pedestrian accessibility as well as streetscape character will be s, sireet after renovation.
completed. Work included street trees, grates and guards, street
furnishings and public art

o 2 Interactive Kiosks—Pearl Street Mall: Pearl Street Mall interactive kiosk in
conjunction with Parks and Recreation, Open Space, Library Arts and the Convention
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and Visitors Bureau was installed for public use.

4. West End Streetscape Improvements: All work associated with the West End
Streetscape project on Pearl from 11t to 8t will be completed. This work will enhance
the pedestrian crossing around 10t Street and the pedestrian corridor. In addition,
work will include signage that will help draw people off the Pearl St Mall to the West
End, new street trees and irrigation.

Projects Expected for Completion in 2015:

BJAD-Parking: During 2015, with the completion of the Depot Square Project, BJAD-
Parking will begin payments for 100 spaces within the Depot Square Garage.

CAGID Garage Major Maintenance: Epoxy deck coating at 1100 Walnut, and drive lanes
at 1000 Walnut garages. Additional interior painting at 1400 Walnut and 1100 Walnut.
CAGID parking garage access equipment and supporting technology replacement (all 5
downtown garages).

Downtown 14t Street Parking Lots: Repair and replacement of the three parking lots
will begin as funds accumulate .

Downtown/Pearl Street Mall Improvements and Amenities Replacement: Reserve funds
will continue for the replacement of the pop jet fountain, begin mall bollard
replacement, and refurbish the pedestrian scale lighting.

Projects Starting in 2015, but not Completed:

Elevator Repair and refurbishment at 1100 Spruce.

Highlights of 2016 - 2020:

CAGID Garage Major Maintenance: Projects to be covered include: major maintenance
of the 1400 Walnut elevator; continued epoxy coatings; structural concrete repairs and
interior painting at all garages.

Downtown 14th Street Parking Lots: Continued repair and replacement of the lots as
funds accumulate.

Downtown/Pearl Street Mall Improvements and Amenities Replacement: Replace pop jet
fountain, continue bollard replacement and replace shade structure awnings.

Relationship to Guiding Principles and Prioritization

CIP Guiding Principles:

All proposed projects in the 2015-2020 CIP are consistent with the applicable guiding principles.
All projects have sufficient funds for ongoing maintenance and operations. All projects in the

proposed CIP go towards maintaining and improving existing assets.

The Downtown/Pearl Street Mall Improvements/Replacements support the economic sustainability
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of downtown Boulder by ensuring long term sustainability of our existing infrastructure and
investing in the future economic and social vitality of our community center. The CAGID Garage
Major Maintenance and Downtown 14th Street Parking Lot Replacement provide essential on-going
major maintenance and reinvestment in the five parking facilities and three surface lots.

Prioritization:

The bond projects were all prioritized through the Capital Investment Stakeholder Committee as
part of the city investment strategy. All of these projects improve and enhance the pedestrian
experience in the downtown area.

DUHMD/PS has the responsibility to maintain all CAGID parking garage assets and the surface
parking lots on 14th Street, in order to protect the investment and sustain functionality and safety.

The Downtown/Pearl Street Mall improvements are prioritized by necessary maintenance,
replacement and repair of all amenities in the downtown area. Downtown Boulder is the center of
the community and an important commercial center, economic generator and tourist attraction.

The Boulder Junction Access District parking garage was adopted through the TVAP plan in
addressing the need for managed parking.

Projects Not in Master Plan:
DUHMD/Parking services does not have a master plan. Projects are included in the CIP based on
stakeholder interest and necessary maintenance of capital assets.

New Projects

e CAGID parking garage access equipment and supporting technology replacement (all 5
downtown garages).

Operation and Maintenance Impacts

Garage and Lot maintenance and operations provide essential on-going major maintenance and
reinvestment in the five parking facilities and three surface lots. Downtown and Pearl Street mall
Improvements and Amenities replacement are intended to maintain all assets in current condition.
With the maintenance and operation improvements programs in place, assets will avoid deferred
maintenance. There are no additional O&M needs beyond what is included in these CIP programs.

Deferred Projects, Eliminated or Changed Projects
None.
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Unfunded Projects and Emerging Needs
Greater University Hill Infrastructure Investments:
As part of the ongoing hill revitalization strategy, high priority infrastructure improvements are
proposed that address demonstrated needs within the Hill Community. These include:
e Residential pedestrian scale corridor lighting - up to $5.7 million
¢ Gateway features between the residential and commercial areas - $500,000
¢ Pennsylvania Event Street Pilot - $700,000
e Commercial district street tree irrigation system - $520,000
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Table 5-1: 2015-2020 Funding Summary By Department

DOWNTOWN AND UNIVERSITY HILL MANAGEMENT DIVISION (DUHMD) / PARKING SERVICES

Capital Maintenance
CAGID Parking Garage Access Equipment
Dow ntow n 14th Street Parking Lot Improvements
Dow ntow n Parking Garage Major Maintenance
Dow ntow n/Pearl St Mall Amenities Replacement
Subtotal

Total

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015-2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
$ 1,075,000 $ 1,075,000 $ - $ - $ - $ - $ - $ 1,075,000 $ - $ -
- 25,000 25,000 25,000 25,000 25,000 25,000 150,000 - -
- 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000 - -
- 125,000 125,000 125,000 125,000 125,000 125,000 750,000 - -
$ 1,075000 $ 1,475,000 § 400,000 $ 400,000 § 400,000 $ 400,000 § 400,000 $ 3,475,000 $ - $ -
$ 1,075000 $ 1,475,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 3,475,000 $ - $ -




DUHMD/PS

City of Boulder Captial Improvement Projects, 2015 - 2020
Downtown and University Hill Management Division
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Proiect Name: CAGID Parking Garage Access Equipment & Supporting Technology Replacement
Project at a Glance

Project Type: Capital Maintenance

Department: DUHMD Subcommunity : Central Boulder
Project Number: BVCPArea: Areal

CEAF Required: No Map Number: 153

CEAP Status:

Project Description

The current gate system, cash collection systems and supporting software is below industry standards and in need of replacement. The software is no longer supported and the
hardware mechanical apparatus are aging and do not contain modern technology available in the parking industry today.

As a part of the AMPS project, a thorough analysis will be undertaken 1o assess all aspects of the parking access and control systems (PARCS) Lo include, gate equipment and
supporting software. The intent in 2014 is 1o create an RFP for gate replacement and supporting technology to meet Boulder's future needs in the garages. The estimated total
cost of $1,075.000 will be verified through the RFP process. Installation is estimated to begin in early 2015,

Relationship to Guiding Principles

[] Consistent with Master Plans [#] Sustains or improves existing assets
hieves Commumity Sustamability goals aximizes efhiciency and demonstrates positive cosl/benelit
Achieves C ity Sustainability goal Maximizes efficiency and d positi Ibenefi
[w] Includes sufficient funding for operation and maintenance [w Fund includes sufficient reserves
/| Maintains and enhances city’s business systems eets legal mandates, improves public safety, leverages external investments,
[w¥| Mainta d enh: ty's b Meets legal dat pr public safety, | ges extermnal tment:

promotes community partnerships, or improves efficiency

Provides capacity and flexibility in long term planning

Public Process Status, Issues
Project is included in the AMPS assessment

onship with Other Departments Change from Past C1P
nance will collaborate on aspects of the garage gate and payment systems

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning §75,000 Project Cost Total $1,075,000
Acquisition Funding Total (81.075,000)
Construction £1,000,000
Total Project Cost $1,075,000 Total Unfunded $0
Capital Funding Plan
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Downtown Commercial District Fund S0 $1,075,000 50 S0 $0 $0 30

Total Funding Plan $1,075,000

Additional Annual Operations and Maintenance

Additional Annual O&M: Funding Source:  Downtown Commercial Management Fund
Additional Annual O&M Description:

Replacement funds for the garage gate technology will be added in the 2016 operating budget for CAGID.

82



MY
DUHMD/PS YK

Proiect Name: Downtown 14th Street Parking Lot Improvements
Project Type: Capital Maintenance
Department: DUHMD Subcommunity : Central Boulder
Project Number: BVCPArea: Areal
CEAP Required: No Map Number: 150
CEAP Status:

Project Description

The 14th Street parking lot improvement project is an ongoing project to maintain the 3 surface parking lots on 14th Street between Canyon and Arapahoe. These lots are not
owned by CAGID, they are city property, but located within the CAGID boundaries.

The 14th Street lots sufaces are near their useful life and need repair and replacement. DUHMD/PS does not have a master plan, but identified the lack of funding to maintain
the lots in the 2012 budget cycle. Facilities and Asset Management performed an inspection in 2010 for the three lots. They found that 2 of the lots require replacement due to
severity of asphalt fatigue, cracks, potholes and drainage issues in over 20% of the surface. The third lot requires patching and sealing to maintain in good operating condition.
Once a lot is newly paved, it will have an estimated life span of 20 years.

The center lot was removed and replaced by FAM in 2014 as a part of a larger remediation project and rebuild of the civic plaza on 13th Street.

The CIP for this project is an annual and ongoing appropriation of $25,000 per year to establish repair and replacement savings. As the funds accumulate, the improvements to
the lots will be completed on a rolling basis. Surface replacement of the lots with the highest severity of issues will be completed first.

A capital improvement amount of approximately $285,500 was estimated to complete all necessary asphalt surface repairs and replacement for the lots. 2015 represents the 4th
year of appropriation toward the repair and improvement plan. As the middle lot was paved through the FAM remediation project, funds to upgrade the other two lots will be
available sooner.

Staff will monitor the implementation of the Civic Area Plan to ensure coordination with any redevelopment projects and responsible expenditure of funds.

Relationship to Guiding Principles

] Consistent with Master Plans Sustains or improves existing assets
Achieves Community Sustainability goals [] Maximizes efficiency and demonstrates positive cost/benefit
Includes sufficient funding for operation and maintenance Fund includes sufficient reserves

] Maintains and enhances city's business systems ] Meets legal mandates, improves public safety, leverages external investments,
promotes community partnerships, or improves efficiency

Provides capacity and flexibility in long term planning

Public Process Status, Issues

no public process

Relationship with Other Departments Change from Past CIP

Parks and Recreation, FAM and DUHMD/PS have all participated in the care and
maintenance of the 14th Street lots.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount

Planning $0 Project Cost Total

Acquisition $0 Funding Total

Construction 30

Total Project Cost Total Unfunded

Capital Funding Plan
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Downtown Commercial District Fund $25,000 $25,000 $25,000 $25,000 $25,000 $25,000

Total Funding Plan

Additional Annual Operations and Maintenance

Additional Annual O&M: $0  Funding Source:  Downtown Commercial District Fund
Additional Annual O&M Description:

Operating costs are currently covered in the Downtown Commercial District fund.
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Proiject Name: Downtown Parking Garage Major Maintenance
Project at a Glance
Project Type: Capital Maintenance
Department: DUHMD Subcommunity : Central Boulder
Project Number: BVCPArea: Areal
CEAP Required: No Map Number: 152
CEAP Status:

Project Description

Funding for the 4 year, 4.5 million dollar major capital renovation and repair project funding ended in 2011. Starting in 2012, $250,000 per year was allocated as ongoing
repairsirenovations to maintain the garages in good standing.

Major maintenance projects include, but, are not limited to; epoxy coating of exposed garage decks (on a 6-8 year replacement schedule, one structure a year), painting (interior
and exterior), major elevator repairs, and concrete deterioration . Many of these procedures require significant funding and are part of a rotating maintenance schedule. The
intent is to maintain the garages in a manner to avoid or delay significant capital outlay brought on without timely maintenance.

Projects planned for 2014 include:
*0AGID Garage Improvements: A new signage program will be completed in the five garages that includes variable messaging.

*0AGID Garage Major Maintenance: Planned projects include stair replacement at 1100 Walnut, elevator refurbishment at 1400 Walnut, interior painting at 1100 Spruce and
1500 Pearl.

This project is for an engeing funding program. All $250,00 will be spent on rotating projects at the 5 garages each year.

Relationship to Guiding Principles

] Consistent with Master Plans Sustains or improves existing assets

Achieves Community Sustainability goals [] Maximizes efficiency and demonstrates positive cost/benefit

Includes sufficient funding for operation and maintenance ] Fund includes sufficient reserves

] Maintains and enhances city's business systems ] Meets legal mandates, improves public safety, leverages external investments,

promotes community partnerships, or improves efficiency

Provides capacity and flexibility in long term planning

Public Process Status, Issues

no public process

Relationship with Other Departments Change from Past CIP

There is no collaboration with other departments on the garage major maintenance.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount

Planning Project Cost Total

Acquisition Funding Total

Construction

Total Project Cost Total Unfunded

Capital Funding Plan
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Downtown Commercial District Fund $250,000 $250,000 $250,000 $250,000 $250,000 $250,000

Total Funding Plan

Additional Annual Operations and Maintenance

Additional Annual O&M: $0  Funding Source:  Downtown Commercial District Fund
Additional Annual O&M Description:

Operating costs are covered in the Downtown Commercial District Fund
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Proiect Name: Downtown/Pearl St Mall Amenities Replacement

Project at a Glance

Project Type: Capital Maintenance

Department: DUHMD Subcommunity : Central Boulder
Project Number: BVCPArea: Areal

CEAP Required: No Map Number: 151

CEAP Status:

Project Description

Until 2012, there was no capital replacement or future improvements plan or funding source identified for the Pearl Street Mall and downtown streetscape improvements. The
Downtown/Pearl St Mall Amenities replacement plan consists of two components: 1) capital replacement budget for the existing amenities on the Pearl Street Mall (pop jet
fountain, shade structure, kiosks, play areas, etc.) and existing streetscape elements within the downtown area (benches, trash receptacles, bike racks, etc.) and 2) replacement of
future streetscape improvements in sub areas of the downtown.

This project is for an ongeing funding program. DUHMD/PS worked with the Parks Mall staff and FAM to develop a replacement schedule. The replacement funds are
designated as amenities age and need replacement or repairs.

In 2015-2020, in addition to accumulating funds for amenities replacement, other projects will be identified as needed.

Relationship to Guiding Principles
[ Consistent with Master Plans

Sustains or improves existing assets

Achieves Community Sustainability goals ] Maximizes efficiency and demonstrates positive cost/benefit
Includes sufficient funding for operation and maintenance Fund includes sufficient reserves
] Maintains and enhances city's business systems ] Meets legal mandates, improves public safety, leverages external investments,

"] Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues

A Downtown Improvement Plan Task Force prioritized and identified improvements. Staff on the task force represent Parks and Recreation, Planning, Transportation,
DUHMD/PS and Facilities Asset Management. Also included are representatives from the downtown boards and organizations: Downtown Management Division, Downtown
Boulder Inc. and Downtown Boulder Business Improvement District. Additional stakeholders will be added as the project evolves. The primary foci of the task force has been
twofold. First, working with Parks, GIS and FAM staff to create an inventory of existing amenity and streetscape improvements on the Pearl Street Mall and the downtown.
This provides the detailed budget necessary to ensure that capital replacement funds are in place for these existing investments. The second component has been the
recommendation for areas for future streetscape and infrastructure improvements.

FAM prepared a detailed replacement schedule spanning 10 years.

Relationship with Other Departments Change from Past CIP

DUHMD/PS staff is working with staff from FAM, Transportation, and Parks and
Recreation to coordinate the downtown capital amenities replacement plan.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning Project Cost Total $0
Acquisition Funding Total
Construction
Total Project Cost $0 Total Unfunded
Capital Funding Plan
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Downtown Commercial District Fund $125,000 $125,000 $125,000 $125,000 $125,000 $125,000

Total Funding Plan

Additional Annual Operations and Maintenance

Additional Annual O&M: 30 Funding Source:  Downtown Commercial District Fund
Additional Annual O&M Description:

Operating costs are covered in the Downtown Commercial District Fund and the Parks and Recreation Fund.
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FACILITIES AND ASSET

2015-2020 Capy/

Funding Overview
The Facilities and Asset Management (FAM) CIP is supported by the following funds.

Capital Development Fund:

The Capital Development Fund accounts for development fees to be utilized for the construction
of capital improvements related to new development and growth. Funding for the Capital
Development Fund is provided through the development excise tax (DET) and impact fees.

In 1987, the DET was instituted to fund capital improvements related to growth and is paid by new
commercial and residential development. Beginning in 2010, excise taxes previously collected
for new construction for Fire, Housing and Human Services, Library, Police and Municipal Facilities
ceased and were replaced with impact fees. In addition, Parks and Recreation was added to the
list of departments collecting impact fees.

Table 6-1: Capital Development Fund Balance - 2013 Year-End

Account DET Balance Impact Fee Balance
Library $671,380 $115,390
Municipal Facilities $470,980 $93,016

HHS $201,471 $40,025

Police Department $115,614 $151,424

Fire Department $82,735 $63,707

Parks and Recreation N/A $168,858

Total $1,542,180 $632,420

Note:

The balances above will be revised due to the loan that was created at the end of 2013 from the Capital Development Fund
to the FR&R fund for the 13t Street Clean Up project. The loan amount was $4,000,000 and will be paid back by the
General Fund.

Facility Renovation & Replacement Fund:

The Facility Renovation & Replacement Fund (FR&R) accounts for major maintenance (projects
>$3000), renovation and building system replacement projects for FAM maintained buildings,
structures and property. The majority of FR&R funding is received as a transfer from the General
Fund (GF). The FR&R fund also receives funding from restricted and enterprise funds for specific
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departmental projects including remediation work. The FR&R fund is an internal service fund
managed by FAM.

FR&R projects are identified by FAM throughout the year as facilities are serviced and inspected.
Projects may also be identified in department master plans as these are approved by City Council.
Project lists are then sent to departments for review and approval. For some departments like
Parks & Recreation and Library and Arts, regularly scheduled meetings are held throughout the
year to identify project needs or changes.

Due to the recent approval of several department master plans, specific area plans like the Civic
Area Plan and Yards Master Plan update, and studies such as the Police Space Study and Fire
Response mapping, FAM will coordinate various projects as part of the 2015 FAM Master Plan
update.

Capital Improvement Bond Fund
Additionally, funding from the Capital Improvement Bond (CIB) Fund supports a number of
projects managed by FAM. CIB funding is indicated by the following symbol:  #

2013 Flood Impact

The city’s pre-flood mapping was instrumental in identifying facilities subject to flooding. Due to
the quick response of city crews and facility tenants which alleviated further facility damages,
insurance covered all facility-related damages. Insurance, however, did not cover facility
mitigation and additional mitigation costs not covered by FEMA will be provided for in current year
funding. The city is also seeking Hazard Mitigation Grant Project funding for generators at critical
facilities which will also require a 20 percent match with current year funding. Flood projects
already approved in 2013 and 2014 are being adjusted to address impacts from the September
2013 flood. No additional FAM CIP flood projects in 2015-2020 are planned.

Accomplishments and Highlights
Projects to be Completed in 2014:

e Flood Restoration Projects: Completed repairs from the flood on 24 facilities, which
included all three recreation centers, West Senior Center, 3 fire stations and Valmont
Butte. Performed flood mitigation projects at eight facilities.

e Municipal Building: Rebuilt the flood gates and completed improvements to the
Council Chambers including the audiovisual systems.

e Valmont Butte Voluntary Clean-Up Program (VCUP): Obtained environmental covenants
on the remaining areas with mill tailings. Determined path ahead for land marking
portions of the property.

e 13t Street Plaza: Partially completed the approved Voluntary Clean-Up Program and re
—-constructed a temporary plaza and negotiated with other responsible party for costs
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Projects Expected for Completion in 2015:

and remaining clean-up.
Renewable Electric Vehicle Charging Systems: Commissioned two electric vehicle solar
charging trees, one at East Boulder Community Center and the other at the Spruce and
Broadway parking lot.

Completed Several Capital Improvement Bond (CIB) Projects: Completed asphalt
parking lots repairs at seven facilities throughout city, freight elevator repairs at the
Public Safety Building, and ADA compliance at multiple facilities to include constructing
new accessible restrooms at the Chautauqua Auditorium.

Renewable Energy Analyses: Performed assessments to [ws

evaluate renewable energy sources such as small scale wind, A
geothermal, biomass, hydro, and thermal storage systems on
city properties.

<

New Wildland Fire Facility: A CIB bond project will provide
for year-round wildland fire fighting capability.

#" Main Library Renovation Project: Includes CIB bond funding
for children and teen areas and infrastructure repairs for
electrical, carpeting, HVAC upgrades and windows.

Renovation of the bridge at
the Library.

Projects Starting in 2015, but Not Completed:

Downtown Campus Facilities: Access improvements to be coordinated with Civic Area
Plan catalysts projects.

Highlights of 2016-2020 Projects:

North Boulder Recreation Center: Replace solar thermal system that is beyond repair
and replace leaking roof in coordination.

East Boulder Community Center: Replace pool air handlers that are beyond their useful
life.

Outdoor Lighting Compliance Improvements: Replace outdoor fixtures with LED
products to meet the city’s outdoor lighting regulations.
Fire Station #1: Repair cracked bay floors and exterior concrete ramp.

Mapleton Ball Field: Renovate concessions and restrooms, upgrade electrical, lighting
and HVAC systems, and renew protective coatings.

Martin Park and North Boulder Park, Park Shelter Repairs: Upgrade electrical, plumbing
and renew protective coatings.

Stazio Ball Field, Renovate Restrooms and Concessions: Replace tensile canopy
covering, upgrade electrical, plumbing, and HVAC, replace roof, renew protective
coatings and provide for ADA compliance.

Miscellaneous Facility Maintenance Projects: A collection of major maintenance projects

89



Facilities and Asset Management

under $50,000 programmed annually, such as roof evaluations, pavement repairs,
HVAC upgrades and exterior protective coatings. This totals $370,000 to $450,000 a
year, with the current CIP period totaling $2,415,000.

Relationship to Guiding Principles and Prioritization
CIP Guiding Principles:
The proposed 2015 - 2020 CIP is consistent with the CIP Guiding Principles as follows:

All projects (except those noted below) are consistent with council accepted master
plans; FAM’s Master Plan was last adopted in 2005 and is currently under review
Capital improvements are designed to achieve community sustainability goals

Funds to operate and maintain projects have been identified

Adequate financial capacity and flexibility is available to respond to emerging,
unanticipated needs

Projects sustain or improve maintenance of existing assets before investing in new
assets

Projects have been identified to meet legal mandates, improve public safety and reduce
annual operating costs and improve efficiency

Projects have been coordinated with other departments

Funds supporting FAM’s CIP provides sufficient reserves to allow the ability to address
emergencies and natural disaster. As projects are developed, improvements may also
require building code updates, safety and security enhancements and added
efficiencies to reduce energy consumption and operating costs.

As projects are developed, improvements may also require building code updates, safety and

security enhancements and added efficiencies to reduce energy consumption and operating costs.

Prioritization:

In accordance to the FAM Master Plan and under current fiscally constrained funding, essential

facilities are maintained to industry standards and remaining facilities at standards commensurate

with available funding. Energy efficiency projects, such as the work accomplished through the
Energy Performance Contracts, are funded, if budget neutral or if there is less than a three year
simple payback.

In addition, FAM prioritizes its projects based on the type of facility and type of work as shown

below. Should a higher priority project need arise during the current year and future years,
projects may be prioritized, especially for an immediate health and safety need.
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1Essential Facility: A facility necessary to sustain the most basic core of city services such
as public health and safety and/or compliance with federal or state laws particularly during
an emergency event. 26 facilities are identified as “essential” in the City of Boulder such as
the Municipal Building, Park Central, New Britain, Public Safety Building, Municipal Service

Table 6-2: FAM Priority Codes

Priority
Code Type of Facility Type of Work
1 Essential’ Essential?
2 Non-Essential Essential
3 Essential Desirable
4 Non-Essential Desirable3
5 Essential or Non-Essential Discretionary4
6 Essential or Non-Essential Deferred

Center, Fleet Services, Fire Stations, North Boulder Recreation Center and East Boulder
Community Center.
2Essential Work: Work that is performed for life, health, and safety-related situations. Also
includes work that is needed so that a city service can be provided.

3Desirable Work: Work that does not meet the essential or discretionary definition.

4Discretionary Work: Work that is not required but would be defined as “nice-to-have.”

The following are examples of priority code projects:

Priority 1:
Priority 2:
Priority 3:
Priority 4:
Priority 5:
Priority 6:

repair emergency generator at the Public Service Building
repair emergency lighting at South Boulder Recreation Center
replace lighting at Park Central

replace lighting at Meadows Library

paint walls at New Britain after 10 years
replace carpet in staff spaces after 7 years

Projects Not in Master Plans:

Fleet Services: The Fleet Strategic Plan is under development for 2015. This Plan will

guide future plans for vehicle acquisition and maintenance for all city vehicles and off-
road equipment.

Parks and Recreation:

development plans.

91

The Tantra Shop Renovation will be prioritized with other
projects based upon the Parks and Recreation Master Plan and associated area



Facilities and Asset Management

New Projects

¢ North Boulder Recreation Center: Replace leaking roof in coordination with the solar
thermal system replacement.

e Boulder Museum of Contemporary Art Floor Replacement: Replaces deteriorated and
pitted first floor and stairway that are badly chipped and pitted, creating a tripping
hazard.

e Fire Station #1: Repair cracked bay floors and exterior concrete ramp.

Operation and Maintenance Impacts

Since the proposed FAM 2015-2020 CIP enhances and maintains current facilities, the impacts
to FAM’s Operation and Maintenance (O&M) budget will be positive in the replacement of
aging and inefficient infrastructure. However, despite additional ongoing operating dollars
allocated to FAM in 2014 to help slow the rate of backlog increase, FAM’s current O&M budget
is not funded to action levels, which causes FAM’s backlog to increase annually. Higher
construction costs are also being seen and not adequately accounted for in O&M budgets. The
FAM Master Plan update will also identify climate change impacts to building systems such as
lower service lives of equipment and building systems, which will require more frequent
replacements and possibly larger equipment.

Deferred Projects, Eliminated or Changed Projects

e Flatlrons Event Center Major Repairs: Eliminated $600,000 in 2019 repairs due to
major flood damage in 2013 and proposed plan to demolish and construct a new
facility.

e East Boulder Community Center Renovation: Added contributions for 2020 - $300,000
total.

e OQOutdoor Lighting Compliance: Move majority of funding ($190,000) to 2016 for
execution with $10,000 in 2015 for project planning and design.

Unfunded Projects and Emerging Needs
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e Parking Lot Repairs: Only partially funded with full replacement funding needed for the
Municipal Service Center and Public Safety Building.

e Energy Efficiencies and Renewables: To achieve the city’s new sustainability and
greenhouse gas emission reduction goals, deeper energy efficiency projects and
additional renewables may be required for city facilities and operations.

e Electric Vehicle Infrastructure: The wider use of electric vehicles in the city fleet, the
Boulder community and in supporting a regional EV charging system will be needed to

transition the transportation needs off fossil fuels.
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Table 6-3: 2015-2020 Funding Summary By Department

PUBLIC WORKS - FACILITIES AND ASSET MANAGEMENT (FAM) / FLEET

Previously
Estimated 2015 2016 2017 2018 2019 2020 2015 - 2020 Allocated Unfunded
Total Cost Approved Projected Projected Projected Projected Projected Total Funding Amount
Capital Enhancement
North Boulder Recreation Center - Replace Solar
Thermal System $ 350,000 $ 350,000 $ - $ - $ - $ - $ - $ 350,000 $ - $ -
QOutdoor Lighting Compliance Improvements 200,000 10,000 190,000 - - - - 200,000 - -
Stazio Refurbish Restrooms and Concessions 160,000 160,000 - - - - - 160,000 - -
East Boulder Community Center Renovation 1,100,000 - - - 100,000 100,000 100,000 300,000 - 800,000
Tantra Shop Renovation 300,000 - - - - 300,000 - 300,000 - -
West Senior Center Major Maintenance & Rehab 700,000 - - - - 700,000 - 700,000 - -
Subtotal $ 2,810,000 $ 520,000 $ 190,000 $ S $ 100,000 $ 1,100,000 $ 100,000 $ 2,010,000 $ o $ 800,000
Capital Maintenance
Boulder Museum of Contemporary Arts - Floor
Replacement $ 90,000 $ 90,000 $ - $ - $ - $ - $ - $ 90,000 $ - $ -
Fire Station #1 - Repair Concrete Floor in Vehicle Bays
and Exterior Ramps 150,000 150,000 - - - - - 150,000 - -
Mapleton Ballfields, Renovate Concessions and
Restrooms + 100,000 100,000 - - - - - 100,000 - -
Miscellaneous Facility DET Projects 715,000 465,000 50,000 50,000 50,000 50,000 50,000 715,000 - -
Miscellaneous Facility Maintenance Projects 2,415,000 370,000 415,000 380,000 400,000 400,000 450,000 2,415,000 - -
North Boulder Recreation Center Roof Replacement 450,000 450,000 - - - - - 450,000 - -
East Boulder Community Center - Replace Pool Air
Handlers 500,000 - 500,000 - - - - 500,000 - -
Replaster Pools + 80,000 - 80,000 - - - - 80,000 - -
Stazio Tensile Canopy Covering Replacement 132,000 - 132,000 - - - - 132,000 - -
Martin Park Shelter Major Maintenance 169,000 - - 169,000 - - - 169,000 - -
North Boulder Park Shelter Repair 120,000 - - 120,000 - - - 120,000 - -
Subtotal $ 4,921,000 $ 1,625,000 $ 1,177,000 $ 719,000 $ 450,000 $ 450,000 $ 500,000 $ 4,921,000 $ o $ -
Capital Planning Studies
Facility Assessments $ 300,000 $ 50,000 $ 50,000 $ 50,000 § 50,000 § 50,000 $ 50,000 $ 300,000 $ - $ -
Subtotal $ 300,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 300,000 $ = $ o

Total $ 8,031,000 $ 2,195,000 $ 1,417,000 $ 769,000 $ 600,000 $ 1,600,000 $ 650,000 $ 7,231,000 $ - $ 800,000
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City of Boulder Captial Improvement Projects, 2015 - 2020
PW / Facilities and Asset Management
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Proiect Name: Boulder Museum of Contemporary Arts - Floor Replacement
Project at a Glance
Project Type: Capital Maintenance
Department: PW/ Facilities & Asset Management Subcommunity: Central Boulder
Project Number: BVCPArea: Area |
CEAP Required: No Map Number: 102

CEAP Status:

Project Description
Replace deteriorated, chipped and pitted first floor and stairway of the BMOCA building. Current floor is beyond repair and has large chips and divots which pose a tripping
hazard. The current lease has the tenant, BMOCA, responsible for maintenance of the facility and the city responsible for repairs.

Relationship to Guiding Principles

|&| Consistent with Master Plans |# Sustains or improves existing assets

chieves Community Sustainability goals aximizes efficiency and demonstrates positive cost/benefi
|| Achieves C Sustainabil I R ffi d d t t t/benefit
|| Includes sufficient funding for operation and maintenance || Fund includes sufficient reserves

aintains and enhances city’s business systems eets legal mandates, improves public safety, leverages external investments,
|| Maint d enh b t ¥ Meets legal mandat blic safety, | ternal investment;
|| Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues

None.

Relationship with Other Departments Change from Past CIP

Coordinate with tenant and Library and Arts Department on project timing to ensure New addition to CIP.
minimize disruptions to events and showings.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning $5,000 Project Cost Total $90.000
Acquisition Funding Total ($90.000)
Construction $85,000
Total Project Cost $90,000 Total Unfunded $0
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Facility Renovation & Replacement Fund $0 $90.000 $0 $0 $0 $0 $0
Total Funding Plan $90,000

Additional Annual Operations and Maintenance
Additional Annual O&M: $0 Funding Source:
Additional Annual O&M Description:
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Proiect Name: East Boulder Community Center - Replace Pool Air Handlers
Project Type: Capital Maintenance
Department: PW/ Facilities & Asset Management Subcommunity: East Boulder
Project Number: BVCPArea: Area |
CEAP Required: No Map Number: 90
CEAP Status:

Project Description

Replace existing pool air handlers that were installed in 1990, are inefficient, and beyond their useful life.

Relationship to Guiding Principles

|¥| Consistent with Master Plans Sustains or improves existing assets

|#] Achieves Community Sustainability goals |#] Maximizes efficiency and demonstrates positive cost/benefit

|#] Includes sufficient funding for operation and maintenance ["] Fund includes sufficient reserves

|| Maintains and enhances city’s business systems Meets legal mandates, improves public safety, leverages external investments,
|| Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues

None - permits will be applied for.

Relationship with Other Departments Change from Past CIP

FAM will continue to coordinate with Parks and Recreation in the annual
prioritization of HVAC replacement projects and scheduling of facility maintenance
during annual shutdowns to minimize disruption to the customers.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning $50,000 Project Cost Total $500,000
Acquisition Funding Total ($500,000)
Construction $450,000
Total Project Cost $500,000 Total Unfunded $0
Capital Funding Plan
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Facility Renovation & Replacement Fund $0 $0 $500,000 $0 $0 $0 $0
Total Funding Plan $500,000

Additional Annual Operations and Maintenance

Additional Annual O&M: $2,000 Funding Source: From FAM 118 O&M funding.
Additional Annual O&M Description:

For annual system maintenance
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Project Name: East Boulder Community Center Renovation

Project at a Glance
Project Type: Capital Enhancement

Department: PW/ Facilities & Assel Management Subcommunity : East Boulder
Project Number: BVCPArea: Areal
CEAF Required: No Map Number: 92

CEAP Status:

Project Description

Both the North Boulder Recreation Center and the South Boulder Recreation Center have had major renovations approximately every 20 years to accommodate new and
changed programs and also ensure building code updates to the city's highest use facilities. This project will accomplish the same at East Boulder Community Center since it's
construction in 1991,

Relationship to Guiding Principles

|w#l Consistent with Master Plans |w] Sustains or improves existing assets

Achieves Community Sustainability goals Maximizes efficiency and demonstrates positive cost/benefit

|w#l Includes sufficient funding for operation and maintenance [ 1 Fund includes sufficient reserves

[] Maintains and enhances city’s business systems [w] Meels legal mandales, improves public safely, leverages extemal inveslmenls,
[C] Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues
This project will tic into the Parks and Recreation Master Plan Update.

Relationship with Other Departments Change from Pasi CIP
FAM will continue to coordinate with Parks and Recreation and Human Services in

indentifying future renovation and replacement needs for the East Boulder

Community Center along with working with Parks and Recreation on facility and

program expansion needs that will be funded outside of FAM's FR&R. account.

Estimated Total Cost Unfunded Amount
Project Cost Unfunded Amount
Planning $110,000 Project Cost Total $1,100,000
Acquisition Funding Total {3300,000)
Construction £990,000
Tatal Project Cost §1,100,000 Tatal Unfunded $800,000
Capital Funding Plan
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Tacility Renovation & Replacement Fund 50 &0 50 &0 S100,000 £100,000 S100,000

Total Funding Plan $300,000

Additional Annual Operations and Maintenance
Additional Annual O&M: Funding Source:
Additional Annual Q&M Description:
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Proiect Name: Facility Assessments

Project at a Glance
Project Type: Capital Planning Studies
Department: PW/ Facilities & Asset Management Subcommunity: System-wide
Project Number: BVCPArea: Area |
CEAP Required: No Map Number: 94

CEAP Status:

Project Description

Funding is for study and analysis. Perform visual inspections and sampling of materials in city facilities to have an inventory of any asbestos, lead based paint, and other indoor
air quality concerns. Identify code and safety deficiencies in existing facilities. The inventory will provide awareness for building occupants, maintenance staff, construction
personnel, and emergency responders so as not to disturb the hazard. An inventory will also identify remediation projects, as needed. Expect a multi-year program to complete
the 130-plus buildings managed by FAM and repeat the process.

Relationship to Guiding Principles

v Consistent with Master Plans « Sustains or improves existing assets

«!| Achieves Community Sustainability goals « Maximizes efficiency and demonstrates positive cost/benefit

v! Includes sufficient funding for operation and maintenance | Fund includes sufficient reserves
| Maintains and enhances city’s business systems «!| Meets legal mandates, improves public safety, leverages external investments,
| Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues

None.

Relationship with Other Departments Change from Past CIP

FAM will coordinate with other departments in performing the inventory of the
facilities and any subsequent remediation requirements so disruption to occupants
and customers is minimized.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning Project Cost Total $300,000
Acquisition Funding Total ($300,000)
Construction
Total Project Cost $300,000 Total Unfunded $0
Capital Funding Plan
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Facility Renovation & Replacement Fund $0 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
Total Funding Plan $300,000

Additional Annual Operations and Maintenance

Additional Annual O&M: $0  Funding Source:
Additional Annual O&M Description:

No additional O&M anticipated with this assessment.
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Proiect Name: Fire Station #1 - Repair concrete floor in vehicle bays and exterior ramps
Project at a Glance
Project Type: Capital Maintenance
Department: PW/ Facilities & Asset Management Subcommunity: Central Boulder
Project Number: BVCPArea: Areal
CEAP Required: No Map Number: 103

CEAP Status:

Project Description
Replace concrete floors in the fire station's vehicle bays and exterior concrete ramps due to cracks and subsiding. Newer, larger and heavier fire response vehicles are
overloading the concrete floors.

Relationship to Guiding Principles

¢! Consistent with Master Plans l¥ Sustains or improves existing assets

|| Achieves Community Sustainability goals || Maximizes efficiency and demonstrates positive cost/benefit

| Includes sufficient funding for operation and maintenance | Fund includes sufficient reserves

|| Maintains and enhances city’s business systems | Meets legal mandates, improves public safety, leverages external investments,
|| Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues

None.

Relationship with Other Departments Change from Past CIP

Coordinate with Fire Department to phase work and ensure the station remains
operable.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning $15.000 Project Cost Total $150,000
Acquisition Funding Total ($150.000)
Construction $135,000
Total Project Cost $150,000 Total Unfunded $0
Capital Funding Plan
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Facility Renovation & Replacement Fund $0 $150,000 $0 $0 $0 $0 $0
Total Funding Plan $150,000

Additional Annual Operations and Maintenance
Additional Annual O&M: $0 Funding Source:
Additional Annual O&M Description:
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Proiect Name: Mabpleton Ballfields, Renovate Concessions and Restrooms +
Project at a Glance
Project Type: Capital Maintenance
Department: PW/ Facilities & Asset Management Subcommunity: Crossroads
Project Number: S01XXX BVCPArea: Area |
CEAP Required: No Map Number: 110

CEAP Status:

Project Description
This project upgrades electrical, lighting and HVAC systems to current building codes, upgrades plumbing system and fixtures for water conservation, and renews interior and
exterior surface finishes.

+ Funding from other than General Fund FR&R:
Fund 118 - Parks & Rec Major Maintenance, managed by FAM

Relationship to Guiding Principles

|#| Consistent with Master Plans |¥ Sustains or improves existing assets

|| Achieves Community Sustainability goals || Maximizes efficiency and demonstrates positive cost/benefit

| Includes sufficient funding for operation and maintenance || Fund includes sufficient reserves

|| Maintains and enhances city’s business systems |#! Meets legal mandates, improves public safety, leverages external investments,
|| Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues

None. Project design will be reviewed during the normal permitting process.

Relationship with Other Departments Change from Past CIP

FAM will continue to coordinate with Parks and Recreation in indentifying future
renovation and replacement needs for the Mapleton Ballfields along with working
with Parks and Recreation on facility and program expansion needs that will be
funded outside of FAM's FR&R account.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning $10,000 Project Cost Total $100,000
Acquisition Funding Total ($100,000)
Construction $90,000
Total Project Cost $100,000 Total Unfunded $0
Capital Funding Plan
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Facility Renovation & Replacement Fund $0 $100,000 $0 $0 $0 $0 $0
Total Funding Plan $100,000

Additional Annual Operations and Maintenance

Additional Annual O&M: $0  Funding Source:
Additional Annual O&M Description:

No additional operational costs will result from completing this project.
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Proiect Name: Martin Park Shelter Major Maintenance
Project at a Glance
Project Type: Capital Maintenance
Department: PW/ Facilities & Asset Management Subcommunity: South Boulder
Project Number: S01XXX BVCPArea: Area |
CEAP Required: No Map Number: 97

CEAP Status:

Project Description
This project upgrades the plumbing systems and fixtures and renews interior and exterior surface finishes of this facility constructed in 1962. Minor cosmetic work totaling
$16,000 was last done in 2007. Code upgrades for the electrical systems will also be accomplished as required with any major renovation project.

Relationship to Guiding Principles

|&| Consistent with Master Plans |# Sustains or improves existing assets

[ ] Achieves Community Sustainability goals || Maximizes efficiency and demonstrates positive cost/benefit

|¥ Includes sufficient funding for operation and maintenance || Fund includes sufficient reserves

|| Maintains and enhances city’s business systems |#! Meets legal mandates, improves public safety, leverages external investments,
|| Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues

None. Project design will be reviewed during the normal permitting process.

Relationship with Other Departments Change from Past CIP

This project will be coordinated with the Parks & Recreation Department. The P&R
Round 1, Capital Investment Strategy project improves the shelter's exterior to
include ADA access to the shelters, lighting upgrades, amenities (benches/tables),
bear proof trash/recycling receptacles and concrete flatwork. FR&R funding not
available currently to accomplish with 2013/2014 CIS project.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning $16,000 Project Cost Total $169,000
Acquisition Funding Total ($169,000)
Construction $153,000
Total Project Cost $169,000 Total Unfunded $0
Capital Funding Plan
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Facility Renovation & Replacement Fund $0 $0 $0 $169.000 $0 $0 $0
Total Funding Plan $169,000

Additional Annual Operations and Maintenance
Additional Annual O&M: $0  Funding Source:
Additional Annual O&M Description:
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Proiect Name: Miscellaneous Facility DET Projects
Project at a Glance

Project Type: Capital Maintenance

Department: PW/ Facilities & Assct Management Subcommunity: System-wide
Project Number: 511702 BVCPArea: System-wide
CEAP Required: No Map Number: 0

CEAP Status:

Project Description

City's participation in accomplishing small projects and advance project planning, less than $50,000 each, that are done in conjunction with other new construction or expansion
projects related to growth. Previous projects include: Valmont Butte engineering and environmental studies, Children, Youth and Family Services Addition, Outfitting the
University Hill Police Annex, and Public Safety Building Space Analysis.

For 2015, $415,000 is for planning studies associated with the Civic Area Plan. Consultants will assist with space programming and concept development. Expert consultants
will be engaged to assist with the Farmer’s Market concept, Canyon Complete Streets options and the city’s new service/innovation approaches, and arts venue, among others.
In addition, technical reports are required to provide detailed work for: advance project feasibility and planning, scoping and budgeting; identifcation of potential issues and
options related to adaptive building reuse €.g. Canyon Theater at North Library, and site redevelopment (13th Street). The type of reports include due diligence work related to
geotechnical conditions, hazardous materials surveys, topographical surveys, parking, flood requirements, and other potential project feasibility issues and cost impacts.

Relationship to Guiding Principles

Consistent with Master Plans Sustains or improves existing assets

Achieves Community Sustainability goals [] Maximizes efficiency and demonstrates positive cost/benefit

[] Includes sufficient funding for operation and maintenance ] Fund includes sufficient reserves

Maintains and enhances city’s business systems ] Meets legal mandates, improves public safety, leverages extemal investments,

promotes community partnerships, or improves efficiency

Provides capacity and flexibility in long term planning

Public Process Status, Issues

Any public process will be identified in conjunction with the overall project development. Project design will be reviewed by the Planning Department. Further design reviews
will be conducted by the Landmarks Board, Design Advisory Board, and/or Planning Board as appropriate.

Relationship with Other Departments Change from Past CIP

This project will be coordinated with the affected departments, dependent on the
project.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning Project Cost Total $715,000
Acquisition Funding Total ($715,000)
Construction
Total Project Cost $715,000 Total Unfunded 30
Capital Funding Plan
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Capital Development Fund 30 $170,350 $50,000 $50,000 $50,000 $50,000 $50,000
General Fund $0 $294,650 $0 $0 $0 $0 30
Subtotal All Funds 30 $465,000 $50,000 $50,000 $50,000 $50,000 $50,000
Total Funding Plan $715,000

Additional Annual Operations and Maintenance

Additional Annual O&M: $0 Funding Source:
Additional Annual O&M Description:

No additional operational costs will result from completing these projects.
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Proiect Name: Miscellaneous Facility Maintenance Proiects

Project at a Glance
Project Type: Capital Maintenance
Department: PW/ Facilities & Asset Management Subcommunity: System-wide
Project Number: 501452 BVCPArea: System-wide
CEAP Required: No Map Number: 0

CEAP Status:

Project Description

This project addresses funding for on-going building replacement and miscellaneous projects costing less than $50,000 each. Facility replacement and projects costing $50,000
or more are individually listed in the CIP. Facility maintenance projects costing less than $50,000 will be managed by the Facilities & Fleet Manager. Typical projects over the
past 2 years have included roof evaluations, backflow prevention, parking lot repairs, sidewalk repairs, stair repairs, structural inspections, HVAC upgrades, and exterior
masonry repairs and protective coatings.

This project is for an ongoing funding program.

Relationship to Guiding Principles

|&| Consistent with Master Plans |¥! Sustains or improves existing assets

|¥| Achieves Community Sustainability goals |¥! Maximizes efficiency and demonstrates positive cost/benefit

|#] Includes sufficient funding for operation and maintenance || Fund includes sufficient reserves

|| Maintains and enhances city’s business systems |#! Meets legal mandates, improves public safety, leverages external investments,

|| Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues

Any project associated with these funds will be taken through the appropriate public process and CEAP review as part of the conceptual design if needed. Project design will be
reviewed by the Planning Department. Further design reviews will be conducted by the Boards and Commissions as appropriate.

Relationship with Other Departments Change from Past CIP

This project will be coordinated with the affected departments to reduce occupant and
customer impacts.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning Project Cost Total $2,415,000
Acquisition Funding Total ($2.415,000)
Construction
Total Project Cost $2,415,000 Total Unfunded $0
Capital Funding Plan
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Facility Renovation & Replacement Fund $0 $370,000 $415,000 $380,000 $400,000 $400,000 $450,000

Total Funding Plan $2,415,000

Additional Annual Operations and Maintenance

Additional Annual O&M: $0 Funding Source:
Additional Annual O&M Description:

No additional operational costs will result from completing these repair projects.
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Proiect Name: North Boulder Park Shelter Repair
Project at a Glance

Project Type: Capital Maintenance

Department: PW/ Facilities & Asset Management Subcommunity: Central Boulder
Project Number: S01XXX BVCPArea: Area |

CEAP Required: No Map Number: 91

CEAP Status:

Project Description
This project upgrades the plumbing systems and fixtures, and renews interior and exterior surface finishes of this facility built in 1969. Minor cosmetic work totaling $19,000
was last done in 2007. Electrical code upgrades will also be accomplished as required with major renovation projects.

Relationship to Guiding Principles

|&| Consistent with Master Plans |# Sustains or improves existing assets

[ ] Achieves Community Sustainability goals || Maximizes efficiency and demonstrates positive cost/benefit

|| Includes sufficient funding for operation and maintenance || Fund includes sufficient reserves

|| Maintains and enhances city’s business systems |#! Meets legal mandates, improves public safety, leverages external investments,
|| Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues

None. Project design will be reviewed during the normal permitting process.

Relationship with Other Departments Change from Past CIP

This project will be coordinated with the Parks & Recreation Department. The P&R
Round 1, Capital Investment Strategy project improved the shelter's exterior to
include ADA access to the shelters, lighting upgrades, amenities (benches/tables),
bear proof trash/recycling receptacles and concrete flatwork. FR&R funding not
available to time with CIS project.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning $12,000 Project Cost Total $120,000
Acquisition Funding Total ($120,000)
Construction $108,000
Total Project Cost $120,000 Total Unfunded $0
Capital Funding Plan
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Facility Renovation & Replacement Fund $0 $0 $0 $120,000 $0 $0 $0
Total Funding Plan $120,000

Additional Annual Operations and Maintenance

Additional Annual O&M: $0  Funding Source:
Additional Annual O&M Description:

No additional operating costs are anticipated.
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Proiect Name: North Boulder Recreation Center - Replace Solar Thermal System
Project at a Glance
Project Type: Capital Enhancement
Department: PW/ Facilities & Asset Management Subcommunity: Central Boulder
Project Number: BVCPArea: Area |
CEAP Required: No Map Number: 95

CEAP Status:

Project Description

In 2002, the North Boulder Recreation Center installed the largest solar thermal pool heating system in the nation, which helped it achieved its LEED Silver status. Overtime,
the leading edge technology has had numerous leaks due to improperly designed fittings that can no longer be repaired without significant costs. The system is not currently
operating. This project will replace the existing system with a more modern system that does not have the problems that the early systems have.

Relationship to Guiding Principles

|¥| Consistent with Master Plans |#! Sustains or improves existing assets

|#! Achieves Community Sustainability goals |1 Maximizes efficiency and demonstrates positive cost/benefit

|¥! Includes sufficient funding for operation and maintenance || Fund includes sufficient reserves

|| Maintains and enhances city’s business systems | Meets legal mandates, improves public safety, leverages external investments,
|1 Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues

None - permit will be submitted for approval.

Relationship with Other Departments Change from Past CIP

FAM will continue to coordinate with Parks and Recreation in coordinating the
replacement of this system so as to minimize impacts to customers.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning $30,000 Project Cost Total $350,000
Acquisition Funding Total ($350,000)
Construction $320,000
Total Project Cost $350,000 Total Unfunded $0

Capital Funding Plan

Source Prior to 2015 2015 2016 2017 2018 2019 2020
Facility Renovation & Replacement Fund $0 $350,000 $0 $0 $0 $0 $0
Total Funding Plan $350,000

Additional Annual Operations and Maintenance

Additional Annual O&M: $5.000 Funding Source: FAM 118 O&M funding
Additional Annual O&M Description:

For glycol and occassional solar thermal tube replacements.
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Proiect Name: North Boulder Recreation Center Roof Replacement
Project at a Glance
Project Type: Capital Maintenance
Department: PW/ Facilities & Asset Management Subcommunity: Central Boulder
Project Number: BVCPArea: Area |
CEAP Required: No Map Number: 96

CEAP Status:

Project Description
Replace horizontal roof sections on North Boulder Recreation Center in coordination with the 2015 CIP solar thermal replacement project. Existing roof was inspected and
shown to have deteriorated connections to the parapet walls, where leaks are occurring. Project will include moving the ballasted solar pV system and returning it to the same

location. Opportunities for increasing the roof's insulation properties will be explored.

Relationship to Guiding Principles

onsistent wi aster Plans ustains or improves existing assets
v C tent with Master Pl ¥ Sust p ting asset:

chieves Community Sustainability goals aximizes efficiency and demonstrates positive cost/benefi
|| Achi C ty Sustainabilit I v M ffi d d trat i t/benefit
|| Includes sufficient funding for operation and maintenance || Fund includes sufficient reserves

aintains and enhances city’s business systems eets legal mandates, improves public safety, leverages external investments,
v Maint d enh:; b t ¥ Meets legal d; blic safety, | 2 1
|| Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency
Public Process Status, Issues
None.
Relationship with Other Departments Change from Past CIP
Coordination with P&R department will be needed to minimize interruptions to New addition to CIP.
NBRC users.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning $10,000 Project Cost Total $450,000
Acquisition Funding Total ($450,000)
Construction $440,000
Total Project Cost $450,000 Total Unfunded $0
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Facility Renovation & Replacement Fund $0 $450,000 $0 $0 $0 $0 $0
Total Funding Plan $450,000

Additional Annual Operations and Maintenance
Additional Annual O&M: $0 Funding Source:
Additional Annual O&M Description:
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Proiect Name: Outdoor Lighting Compliance Improvements

Project at a Glance
Project Type: Capital Enhancement
Department: PW/ Facilities & Asset Management Subcommunity: System-wide
Project Number: S01XXX BVCPArea: Area |
CEAP Required: No Map Number: 0

CEAP Status:

Project Description

Replace outdoor lighting fixtures to comply with Boulder Revised Code 9-9-16, Outdoor Lighting ordinance. Lights must conform not later than 15 years after July 15, 2003.
Projects will occur as lighting technologies, such as light emitting diodes, LEDs, become more advanced and less costly. This project is only for outdoor lighting under FAM's
responsibility. Other departments, such as Parks and Recreation, are programming separate lighting projects.

In 2016, perform an inventory of lights that are not yet in compliance. In 2016, replace remaining non-compliant lights. This could impact all 130 facilities managed by FAM.
No inventory of non-conforming lights has been completed yet.

Relationship to Guiding Principles

onsistent wi aster Plans ustains or improves existing assets
v C tent with Master Pl |« Sust i t
chieves Community Sustainability goals aximizes efficiency and demonstrates positive cost/benefi
lv| Achieves C Sustainabil I v/ M ffi d d t t t/benefit
|| Includes sufficient funding for operation and maintenance || Fund includes sufficient reserves
|| Maintains and enhances city’s business systems |#! Meets legal mandates, improves public safety, leverages external investments,
|| Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues

Any project associated with these funds will be taken through the appropriate public process and reviewed as part of the conceptual design, if needed.

ith Other Departments Change from Past CIP

Work will be coordinated with affected departments in fixture selection and ensuring
outdoor lighing compliance of selected fixtures.

Relationshi

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning $10,000 Project Cost Total $200,000
Acquisition Funding Total ($200,000)
Construction $190,000
Total Project Cost $200,000 Total Unfunded $0

Capital Funding Plan

Source Prior to 2015 2015 2016 2017 2018 2019 2020
Facility Renovation & Replacement Fund $0 $10,000 $190,000 $0 $0 $0 $0
Total Funding Plan $200,000

Additional Annual Operations and Maintenance

Additional Annual O&M: ($10,000)  Funding Source: Various department energy funds.
Additional Annual O&M Description:

Estimated annual energy savings by replacing with more energy efficent lighting.
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Proiect Name: Pool Replastering+
Project Type: Capital Maintenance
Department: PW/ Facilities & Asset Management Subcommunity: Multiple Subcommunities
Project Number: 501XXX BVCPArea: Area |
CEAP Required: No Map Number:

CEAP Status:

Project Description

Replaster one of the recreational pools which will be determined at a future date. This 2016 project follows Parks and Recreation replastering pool projects in 2013, 2014 and
2015.

+ Funding from other than General Fund FR&R:
Fund 118, Major Maintenance, P&R-managed by FAM

Relationship to Guiding Principles

|#! Consistent with Master Plans |¥ Sustains or improves existing assets

|| Achieves Community Sustainability goals [ | Maximizes efficiency and demonstrates positive cost/benefit

|#| Includes sufficient funding for operation and maintenance || Fund includes sufficient reserves

|| Maintains and enhances city’s business systems [ ] Meets legal mandates, improves public safety, leverages external investments,
|| Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues

This project location will be dependent on decision yet to be made on the Aquatics Facility Study and the Parks and Recreation pool replaster projects.

Relationship with Other Departments Change from Past CIP

This project will be coordinated with Parks and Recreation following other re-plaster
work they will be funding in 2014 and 2015.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning $1,000 Project Cost Total $80,000
Acquisition Funding Total ($80,000)
Construction $79.000
Total Project Cost $80,000 Total Unfunded S0

Capital Funding Plan

Source Prior to 2015 2015 2016 2017 2018 2019 2020
Facility Renovation & Replacement Fund $0 $0 $80.000 $0 $0 $0 $0
Total Funding Plan $80,000

Additional Annual Operations and Maintenance

Additional Annual O&M: $0 Funding Source:
Additional Annual O&M Description:

No additional operational costs will result from completing this project.
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Proiect Name: Stazio Refurbish Restrooms and Concessions

Project at a Glance
Project Type: Capital Enhancement
Department: PW/ Facilities & Asset Management Subcommunity: East Boulder
Project Number: S01XXX BVCPArea: Area |
CEAP Required: No Map Number: 123

CEAP Status:

Project Description
This project upgrades electrical and HVAC systems to current building codes, upgrades plumbing systems and fixtures, and renews interior and exterior surface finishes.

Relationship to Guiding Principles

|&| Consistent with Master Plans |¥! Sustains or improves existing assets

|| Achieves Community Sustainability goals |¥| Maximizes efficiency and demonstrates positive cost/benefit

|| Includes sufficient funding for operation and maintenance || Fund includes sufficient reserves

|| Maintains and enhances city’s business systems || Meets legal mandates, improves public safety, leverages external investments,
|| Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues

None. Project design will be reviewed during the normal permitting process.

Relationship with Other Departments Change from Past CIP

This project has been moved to 2015 to be coordinated with the Parks & Recreation
Department's 2015 ADA project.

Estimated Total Cost Unfunded Amount

Project Cost Unfunded Amount
Planning $16,000 Project Cost Total $160,000
Acquisition Funding Total ($160,000)
Construction $144,000
Total Project Cost $160,000 Total Unfunded $0
Capital Funding Plan
Source Prior to 2015 2015 2016 2017 2018 2019 2020
Facility Renovation & Replacement Fund $0 $160,000 $0 $0 $0 $0 $0
Total Funding Plan $160,000

Additional Annual Operations and Maintenance
Additional Annual O&M: $0 Funding Source:
Additional Annual O&M Description:
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Proiect Name: Stazio Tensile Canopy Covering Replacement
Project Type: Capital Maintenance
Department: PW/ Facilities & Asset Management Subcommunity: East Boulder
Project Number: 501XXX BVCPArea: Area |
CEAP Required: No Map Number: 107
CEAP Status:

Project Description

The Stazio Tensile Canopy was inspected in 2003 by the contractor that originally installed the structure. All cables, structural components and coverings were inspected and
found to be sound and fully functional. Preventive maintenance was performed on the structure. The contractor noted in their report that the covering is nearing the end of its
service life and should be replaced in approximately five years (2008). The contractor prepared a cost estimate for replacement of the covering. This project was originally
scheduled for 2009; the delay to 2016 is allowable by accomplishing minor repairs in 2010 versus complete replacement.

Relationship to Guiding Principles

|#! Consistent with Master Plans |¥! Sustains or improves existing assets

|| Achieves Community Sustainability goals [ Maximizes efficiency and demonstrates positive cost/benefit
Includes sufficient funding for operation and maintenance || Fund includes sufficient reserves
\

\
|| Maintains and enhances city’s business systems | Meets legal mandates, improves public safety, leverages external investments,
\

Provides capacity and flexibility in long term planning promotes community partnerships, or improves efficiency

Public Process Status, Issues
None. Project design will be reviewed during the normal permitting process.

Relationship with Other Departments Change from Past CIP

FAM will continue to coordinate with Parks and Recreation in assessing the tensile
canopy annually to continue to lengthen its service life.

Estimated Total Cost Unfu<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>