
City of Boulder
2015 Work Plan
 (Tentative as of December 16, 2014)

Project 1st	Quarter 2nd	Quarter 3rd	Quarter	 4th	Quarter

CC:	Open	Access	Transmission	Tariff 	 	 	

SS:	Power	Supply	 SS	(2):	Rates,	Energy	Services,	Power	
Supply Project	update 	Project	update

Budget	update Budget	update Budget	update Budget	update
Staff	Activities Municipalization	Transition	Plan Municipalization	Transition	Plan Municipalization	Transition	Plan Municipalization	Transition	Plan

Council	 SS:	Review	interim	goals,	targets	and	
strategies

Staff	Activities Launch	action	plan	
Energy	system	transformation;	blue	

print	convening Implementation	based	on	action	plan Implementation	based	on	action	plan

Council Briefing SS	(2)

Staff	Activities Housing	Matters	launch	event,	
engagement	activities	 Draft	strategy	development Implementation	based	on	adopted	

strategy
Implementation	based	on	adopted	

strategy
SS:	Direction	of	preferred	scenario SS	:	Draft	plan	and	action	plan

Next	Corridor	‐	30th	St	or	Colorado

Staff	Activities Develop	East	Arapahoe	action	plan
Council SS Direction	or	IP Direction	or	IP Direction	or	IP

Staff	Activities Develop	scoping	plan Strategy	analysis	and	development Strategy	analysis	and	development Strategy	analysis	and	development
Council SS Direction	or	IP Direction	or	IP

Staff	Activities Issues	identification Strategy	analysis	and	development Strategy	analysis	and	development Strategy	analysis	and	development
Council Update	and	coordinate	with	BVCP Update	and	coordinate	with	BVCP

Staff	Activities
Council Briefing Briefing

Staff	Activities
SS	:	Review	options	&	Update;	

including	recommendations	for	TDM	
tool	kit	for	new	development

Council	action	on	TDM	Tool	Kit	for	new	
development

Recommendations	including	planning	
code	changes

SS:	Review	options	and	update	
Ongoing	work	plan	in	7	focus	areas Ongoing	work	plan Ongoing	work	plan Ongoing	work	plan
Alternatives	analysis	and	specific	

option	development
Specific	option	

development/refinements
Joint	Board	workshop	&	public	

engagement
Joint	Board	workshop	&	public	

engagement

Staff	and	elected	official	activities	ongoing	Regional	Travel

Access	Management	and	Parking	Strategy	(AMPS)

Staff	Activities

Council

H
ou
si
ng
/L
an
d	
Us
e	

Pl
an
ni
ng

Climate	Commitment

Resilience

Transportation	Master	Plan	Implementation

Council

Boulder	Valley	Comprehensive	Plan

Sustainable	Streets	and	Centers/	East	Arapahoe

Council	

Tr
an
sp
or
ta
tio
n

Cl
im
at
e	
an
d	

En
er
gy

	Comprehensive	Housing	Strategy	(Housing	
Boulder)

	Energy	Future	and	Associated	Projects	
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City of Boulder
2015 Work Plan
 (Tentative as of December 16, 2014)

Project 1st	Quarter 2nd	Quarter 3rd	Quarter	 4th	Quarter

Council	 SS:	Parkland	Concepts	Plan CC:	Approval	of	Concept	Plan
Outreach	to	community	&	partners;	
create	delivery	plan	for	spring,	

summer,	fall	events
Deliver	spring	events Deliver	summer	activities	and	events Review	2015	activation;	compare	lessons	

from	2014	and	revise	for	2016

Draft	of	parkland	concept	plan	options	
for	public	workshop,	Boards,	Council	

review	

Board/Commission	input	on	Concept	
Plan

Begin	detailed	design	work	on	park	
improvements

Complete	detailed	design	work	for	
bidding	

Develop	overall	site	master	plan	
concepts,	begin	to	formulate	major	

capital	projects

Initial	feasibility	planning	on	major	
capital	projects

Continue	to	develop	capital	projects,	
identify	potential	partners,	explore	

financing	options

Continue	to	develop	capital	projects,	
identify	potential	partners,	explore	

financing	options

Council	 IP	and	local	meals	for	Council	Pilot

Council	consideration	of	Local	Food	
Procurement	Policy;	Review	and	
acceptance	of	Ag	Resources	

Management	Plan

Council	consideration	of	Local	Food	
Procurement	Policy;	Review	and	

acceptance	of	Ag	Resources	Management	
Plan

Staff	Activities

SS:	Review	options	 IP	
CC:	Public	Hearing	and	Decision									

Recommendation	&	development	of	
ordinances,	changes	and	recommend	
other	strategies	to	address	Moratorium	

goals	

Follow	up	on	other	strategies	&	
coordination	with	Hill	Reinvestment	
Strategy;	incorporate	strategies	into	

other	work	plan

Board	review	&	public	engagement Board	review	&	public	engagement
	Direction		on	14th	Street	
redevelopment	proposal	

SS	

SS:	Update	on	strategy	
Residential	service	district	(RSD)	pilot	

program RSD	pilot	program RSD	pilot	program RSD	pilot	program

Work	plan	implementation Work	plan	implementation Work	plan	implementation On‐going	work	plan		implementation

Establish	benchmarks		and	evaluation	
criteria

Commercial	district:	Eco	Pass	Study	&	
Commercial	bear	dumpsters

Implement	volunteer	program	for	clean	
up Evaluate	existing	programs

Integration	of	strategy	
recommendations	from	Moratorium

Research	options	for	sustainable	
governance	&	funding

Develop	options	for	sustainable	
governance	&	funding

14th	Street	Lot	public/private	
partnership	redevelopment	options	re:	

work	force	affordable	housing

14th	Street	Lot	public/private	
partnership	redevelopment	options	re:	

work	force	affordable	housing

Stakeholder	engagement Stakeholder	engagement Stakeholder	engagement Stakeholder	engagement

Council	 IP:	2014	Accomplishments	 SS:	As	part	of	Human	Services	strategy	
update	

IP	‐	Services	and	Regional	coordination	
update

Staff	Activities

Council	 Council	update	and	input	on	testing	
phase Briefing SS:	Adoption	of	Community	Cultural	

Plan

Staff	Activities Research	phase	complete.	Drafting	
phase	complete.	Testing	phase	begins

Testing	phase	complete.	Certification	
phase	begins

Implementation	begins.	New	public	art	
policy	drafting Public	Art	Policy	drafting	

Ci
vi
c	
Ar
ea

Community	Cultural	Plan	

Staff	Activities
University	Hill	Moratorium

Council

Council

Staff	Activities

	University	Hill		Reinvestment	Strategy	

Civic	Area	Implementation Staff	Activities

Li
va
bi
lit
y

Lo
ca
l	F
oo
d

Sustainable	Agriculture	and	Local	Foods	

Homeless	Action	Plan
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City of Boulder
2015 Work Plan
 (Tentative as of December 16, 2014)

Projects 1st	Quarter 2nd	Quarter 3rd	Quarter	 4th	Quarter

Council	

Staff	Activities Ongoing	redevelopment	coordination
North	Side	of	Pearl	and	Goose	Creek	
bridge	landscaping	install.	Bridge	

opens	
Depot	Square	opens	

Council Ongoing	and	Wastewater	Collection	
System	Rehabilitation	program	begins

Ongoing SS:	2016‐2021	CIP	 Ongoing

Staff	Activities
Council Report	on	2015	City	Events Summary	of	2015	City	Events

Staff	Activities Implement	new	events	application	and	
internal	review	process Refine	systems	as	needed Refine	systems	as	needed Improve	events	application	for	new	

online	Landlinks	System	in	2016
Council SS SS

Staff	Activities Broadband	Action	Group	formation	and	
consultant	assessment	 Consultant	assessment	continued Consultant	assessment	continued Present	findings	and	recommendations	

Council SS:	Staff	Recommendations	design	
tools/process	changes	 IP CC:	Draft	recommendations/Adopt	

strategy	

Staff	Activities Issues	identification/		preliminary		
work	on	design	tools/	process	changes Technical	analysis	/develop	options Draft	recommendations

Public	engagement Boards/public	engagement	 Boards/public	engagement	
Council

Staff	Activities Flood	Annexations	‐	Individual Flood	Annexations	‐	Old	Tale	Rd Ongoing Ongoing
Council SS Public	Hearing	

Staff	Activities

Council
IP:	Stormwater	Master	Plan	and	

Wastewater	Collection	System	Master	
Plan	consideration

Staff
Stormwater	Master	Plan	and	

Wastewater	Collection	System	Master	
Plan	updates	continue

Stormwater	Master	Plan	and	
Wastewater	Collection	System	Master	

Plan	updates	continue

Council	 CC:	Second	reading	
Staff	Activities Education	campaign Enforcement	begins Monitor	Outcomes Monitor	Outcomes

Council SS

Staff	Activities Research	regulations	and	possible	fees	
or	taxes	

Human	Services	Strategy

O
th
er

	Boulder	Junction

Capital	Projects	Activity	

CityWide	Special	Events	

Community	Broadband

Design	Excellence

	Flood‐related		Annexations	

	Flood	Management	

Smoking	Ban	‐	Implementation

Vacation	Rental	by	Owner	(VRBO)
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