
University Hill Reinvestment Strategy 
Study Session 

April 28, 2015 



Purpose 

Update on University Hill Reinvestment Strategy 
Progress 

 
Seek Council input on: 
• current work plan  
• performance evaluation process and  
• whether to pursue additional programs in 

2016 
 



Questions for Council 

1. Does Council generally support the direction of 
the current HRS Work Plan, the proposed 
performance evaluation process and creation of 
a stakeholder working group? 

 
2. Would Council like staff to pursue the feasibility 

of specific additional programs, including a 
determination of budget impacts and timeline 
as part of the 2016 budget process? 





Background: ‘On the Hill’ 

Settled in late 1800s with the establishment of 
the University of Colorado and 
Chautauqua Teachers’ Institute campuses. 

 
Post-war CU enrollment soars and commercial 

and entertainment activity booms. 
 
Business/residential diversity declines after 

riots in late 1990s. Negatively impacts 
year-round commercial vitality.  

 
Broad-range of stakeholder efforts  made to 

revitalize commercial district and address 
off-campus student impacts. 

 
Council makes University Hill a priority for its 

2014-15 term. 



HRS Framework 
• Stakeholder Partnerships 
• Business/Residential Diversity 
• The Arts 
• Multi-modal Access 
• Health and Safety 
• Code Enforcement 



HRS Program Updates 
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University Hill Reinvestment Strategy: WORK PLAN OVERVIEW 
•CU Partnerships 
•BPD & Code Enforcement  
•CP&S/P&DS Health & Safety 

Residential Areas: 
Ongoing Programs 

•Multi-Modal Access 
•Arts/Streetscape 

Commercial  Area: 
Ongoing Programs 

Addressing Alcohol Concerns Together (AACT) Move-in Orientation Party Registration 

Neighborhood Impact Team (NIT) Code Enforcement Unit 

International Property Maintenance Code (IPMC), Rental Licensing, Zoning Code 

Access Management & Parking Strategies (AMPS) B-Cycle Station 

Event Support 
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Stakeholder Partnerships 
• CU/Student Organizations: 

– AACT, banner program, 
student volunteer 
partnership, off-campus 
orientation, party 
registration, ‘Walk this Way’ 

• UHNA: 
– spring clean up, student 

welcome/dialogue dinners 
• Hill Boulder: 

– events, marketing, spring 
cleanup, transients policy 

• Property owners/BARHA: 
– RSD, code enforcement 



Residential Service District 

• Ready-to-Work crews 
started in 2014 

• Volunteer clean ups 
• Documenting impact: 

10 bags of litter 
collected per day, 
Thursday-Sunday 

• Evaluate mid-2016 



2A: ‘Community, Culture & Safety’ 

• Tree irrigation, 
pedestrian lighting 
and ‘event street’ 

• Planning & design: 
2015 

• Construction: 2015 
to 2016 

• New public art 



‘Heart of the Hill’ Campaign 

• Event series 
developed by Hill firm 
Grenadier Advertising 
for The Hill Boulder 

• Partnership of Hill 
Boulder, Grenadier 
and the City 

• Social media and 
print advertising 



‘Hillanthropy’ – May 16 

• Partners: City, UHNA, 
Hill Boulder and CU 
student volunteer 
partnership 

• UHNA/City funding for 
flowers, adopted by 
businesses 

• Volunteer lunch hosted 
by Hill businesses 

• Painting, planting and 
graffiti removal 
 



‘Hill Music Summit’ – May 16 

• Partners: City, Hill 
Boulder, Grenadier, The 
Fox Theatre, Illegal 
Pete’s, and Daily 
Camera. 

• SXSW Boulder Bands 
will conduct ‘teachout’  
and live performance 

• Anticipated annual 
collaboration with City’s  
Arts + Culture Office 



‘Sundown Cinema’ – June 20 

• Partners: City, Hill 
Boulder, Grenadier, Café 
Aion, The Sink and The 
Fox Theatre 

• Outdoor all-ages 
cookout followed by film 
shorts 

• Hosted on future ‘event 
street’ 

• Anticipated annual 
collaboration with BIFF 



‘Slide the City’ – July 18-19 

• Private organizer 
• All ages 
• Hill businesses will 

provide food 
• Filmed for Travel 

Channel 



Other Events 

Additional events in 
the planning stages: 

• Hill Culture Block 
Party 

• Parent’s Weekend 
Art Walk 

• CU Homecoming 
• ‘Light the Hill’ 



‘Catalyst’ Sites 
Potential Projects: 
• 14th Street Lot: 

– Affordable housing, 
potentially with CU  

– District parking 
– Office space 

• Pleasant Street Lot: 
– Boutique hotel 
– Retail 
– District parking 

 
 



Long-Term Governance & Funding 

• 2014-15: engage 
stakeholders 

• 2015: consultant analysis 
of org types and funding 
sources 

• 2015: form a stakeholder 
working group 

• 2015-2016: explore 
options: 
– BID, CDC, DDAs ? 
– Media district concept ? 



Performance Evaluation 

• 2015-16:  
– baseline public 

perception survey 
and focus groups 

– baseline metrics 

• Q4 2015: report back 
to Council 

Business/Residential Diversity Metric: 
Commercial Land Use 



Additional Strategies 



Hill Moratorium Follow-up 

Study found barriers to achieving HRS 
business/residential diversity goal: 

• Current market favors student rentals  
• Insufficient public parking  
• Lack of an anchor  
• Lack of other offices  
• Lack of professional environment  

 



Hill Moratorium Recommendations: 

 Limit residential uses in commercial area 
  
Proposed Related Strategies:  
• Access, Parking & EcoPass Program  
• Historic District Designation/ Tax Credits  
• Anchor Uses  
• Financial Tools and Public Investment  



EcoPass for Hill Employees 

• 2014 Intercept Survey 
• UHCAMC 2015 Priority 
• 2014-15 EcoPass 

Feasibility Study: 
– 400 full-time non-

student employees 
– 68% drive alone 

• 2016: Pilot Ecopass 
Program? 

Drive Alone Bus Walk Bike Carpool Other 

Full-time 68% 14% 11% 4% 2% 1% 

Part-time 37% 19% 18% 23% 2% 1% 

2014-15 Hill employee commute statistics: 



National Register District Eligibility 

• 2015-16: Staff outreach 
and education 

• 2016: Hire consultant to 
determine boundary, 
apply for determination 
of eligibility? 

• 2016: Pursue commercial 
building façade 
improvement program to 
provide additional 
incentives? 



Financing Options to Achieve Public 
Benefits on ‘Catalyst Sites’ 

• 2015:  
– Identify desired/appropriate public benefits 
– Expand stakeholder working group focus 

• 2016:  
– Analysis of financing options to overcome 

barriers for ‘catalyst’ sites redevelopment? 
– Integrate with long-term governance and 

funding strategies? 
– Recommendations to City Council? 



Next Steps 

• Implement HRS Work Plan and baseline 
performance evaluation process 

• Recommend long-term governance and 
funding directions based on working group 
findings and Council goals 

• If requested: provide additional information 
on budget impacts and timeline for related 
strategies 

•  Update to Council in 4th quarter 



Questions for Council 

1. Does Council generally support the direction 
of the current HRS Work Plan, the proposed 
performance evaluation process and creation 
of a stakeholder working group? 

 
2. Would Council like staff to pursue the 

feasibility of the related strategies, including 
a determination of budget impacts and 
timeline, as part of the 2016 budget process? 
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