CITY OF BOULDER
BOULDER, COLORADO
BOARDS AND COMMISSIONS MEETING
MINUTES

	Name of Board/ Commission:  Transportation Advisory Board 

	Date of Meeting: November 14, 2016

	Contact Information Preparing Summary: Meredith Schleske 303.441.3204

	Board Members Present: Bill Rigler, Chair; Jennifer Nicoll; Dom Nozzi, Anna Reid
Board Members Absent: Zane Selvans

	Staff Present:  Michael Gardner-Sweeney, Director of Public Works for Transportation      
Kathleen Bracke, GO Boulder Manager
Bill Cowern, Acting Principal Traffic Engineer
David “DK” Kemp, Senior Transportation Planner
	Randall Rutsch, Senior Transportation Planner
Jean Sanson, Senior Transportation Planner
Natalie Stiffler, Transportation Planner
Chris Hagelin, Senior Transportation Planner
Molly Winter, Director of Community Vitality
Nathan Wolfe, Parking Enforcement Supervisor
Meredith Schleske, Board Secretary 




	Type of Meeting:  Advisory/ Regular 

	Agenda Item 1:  Call to Order                                                                                                                           [6:01 p.m.]
The meeting was called to order at 6:01 p.m.                                         

	Agenda Item 2:  Approval of minutes from September and October 2016                                                  [6:01 p.m.]
Move to approve 12 September and 10 October, 2016 minutes as presented.
Motion: Nozzi      Second: Reid
4:0:0 Motion Passes

	Agenda Item 3:  Public Participation – none                                                                                                   [6:01 p.m.]


	Agenda Item 4:  Safe Streets Boulder – Toward Vision Zero (TVZ) Implementation                                [6:02 p.m.]
Kathleen Bracke and Bill Cowern made the report to the board.  

Board feedback:
· Suggestion to reduce various warning devices such as lights, paint, signs, education and enforcement requiring more attentive motorists creating a slower and safety environment.  
· Question was asked regarding funding for neighborhood traffic mitigation in response to TAB recommendation – this was awarded by City Council.
· Inquiry regarding how far back crash data can be obtained and reliability thereof.

Jennifer Nicoll will be the TAB representative to the TVZ community advisory committee, comprised of 12 to 15 diversified members.  The first meeting will be in January 2017 and the committee will continue perhaps into 2018.  

	Agenda Item 5:  	Public hearing and TAB input regarding TMP Implementation Update, with focus on Renewed Vision for Transit, in advance of November 29 City Council Study Session                                                [6:29 p.m.]  

Randall Rutsch, Natalie Stiffler and Jean Sanson made the presentation to the board.  

Executive Summary:
The 2014 Transportation Master Plan (TMP) was most recently updated in 2014 and serves as Boulder’s vision for creating a safe and connected multimodal transportation system in support of the community’s broader sustainability and resilience goals.  The TMP provides the policy guidance for the city’s annual work program and investment priorities. As part of council’s approval of the 2014 TMP, staff committed to periodic discussions with council on implementation activities to ensure these match council priorities and expectations.

This memo provides the Transportation Advisory Board (TAB) the study session materials that will be going to council. These include an update on core services and safety initiatives, including operations, maintenance, and capital projects.  These core services support the city’s Toward Vision Zero strategies and action items from the 2016 Safe Streets Boulder Report and the Transportation Report on Progress.

In addition, this update provides an opportunity to highlight current and upcoming transit initiatives based on the TMP’s Transit Modal Plan reflecting the Renewed Vision for Transit (RVT). The 2016 Transportation Report on Progress (RoP) show that while transit ridership increased significantly with the implementation of the Community Transit Network (CTN) services, ridership has minimally increased since the mid-2000s as service hours have been reduced by the Regional Transit District (RTD). The RoP shows that the rate of mode shift away from the single occupant vehicle (SOV) needs to more than double to meet the TMP’s objectives and Climate Commitment goals. Enhancing access to local and regional transit is particularly important for the regional travel of non-resident employees, where SOV mode share has remained at 80 percent since 1991. The TMP analysis conducted in support of Boulder’s Climate Commitment strategy illustrated the greenhouse gas (GhG) contribution of these long distance commuting trips, highlighting the need to focus on improving the regional transit trip. Encouraging more local and regional trips by transit assists the city with achieving a broad array of sustainability principles, including creating an accessible and connected, economically vital, and an environmentally sustainable community.

Highlights are provided on implementation efforts across the five TMP Focus Areas: Complete Streets, Regional Travel, Transportation Demand Management, Funding, and Integration with Sustainability Initiatives, with more detailed information provided for TAB feedback on the following efforts relative to the Renewed Vision for Transit:
· HOP Study Update- After more than 21 years of service, the RVT identified the need to examine the route and service provided by the HOP. A stakeholder committee has developed a set of alternatives for potential HOP service modifications responding to existing conditions and demands, as well as future opportunities.
· East Arapahoe Transportation Plan- Since the last full update to council at the December 8, 2015 Study Session, a community working group has been formed and has developed a plan purpose and project goals and objectives. The working group has considered a range of potential improvement elements for the corridor and is currently working on character districts and improvement options.
· US36 Mayors and Commissioners Coalition – The City of Boulder’s participation in this regional coalition is an important element of building support and securing financing for completing regional travel options along US36, as well as developing a broader network of arterial Bus Rapid Transit (BRT) corridors as identified in RTD’s Northwest Area Mobility Study (NAMS).
· Transit Service Delivery Model Analysis- While the city currently supports local and regional transit through a variety of partnerships with Via Mobility Services, Regional Transportation District (RTD), University of Colorado (CU), Boulder County, and Ft. Collins Transfort, the RVT recognizes that new strategies will likely be needed to implement the RVT. This study is examining the potential array of technical, fiscal, and governance structures to achieve the local and regional transit service, capital, and programs envisioned in the RVT and provide sustainable, enhanced levels of transit service for the community.

Board feedback:
1. Does TAB have feedback regarding the Renewed Vision for Transit initiatives, including the following highlighted projects?
i. HOP Study – top priority purposes, evaluation criteria, and draft alternatives
· Question regarding service area change.
· Inquiry about frequency of service.
· Question regarding how number of busses is determined.
· Inquiry about consistency, comment that reliability is important.  
· 
ii. East Arapahoe Transportation Plan – project purpose, goals, objectives, potential design and management elements
· Objection to use of “efficient vehicle travel” term, suggestion to use “attentive.”
· Questions why streetcar and light rail were removed as options and support for other engineering and transportation management tools.
iii. US36 Mayors & Commissioners Coalition – policy agenda and consensus letter
· Inquiry about how managed lanes are working on US 36.
· Question about whether FastTracks Northwest Rail is still an option for Boulder.
iv. Transit Service Delivery Model Analysis – key questions, assumptions, and draft scope of work
· Question regarding the role of electric vehicles and autonomous vehicles.
· Encouraged use of more charts for presentation.

2. Does TAB have feedback regarding other current TMP implementation initiatives?
Public Participation                                                                                                               
· John Dugene – Civil engineer, lives by the North Boulder Mobility Hub.  The land use is great but there is no parking.

	Agenda Item 6:  Public hearing and consideration of a recommendation to the city manager regarding expansions to the Columbine, Whittier and Mapleton Neighborhood Permit Parking Plans (NPP)        [7:31 p.m.]

Molly Winter and Nathan Wolfe made the presentation to the board.

Executive Summary:
The purpose of this memorandum is to seek a recommendation from the Transportation Advisory Board regarding expansion of the Columbine, Mapleton and Whittier Neighborhood Parking Permit program (NPP) Zones. The recommended zone additions qualify under the program guidelines including petition and parking occupancy requirements and have neighborhood support.
The expansions include:
Columbine NPP (Attachment A)
North & South sides of the 1900 block of Mariposa Ave.
East & West sides of the 400 block of 20th St.
Mapleton NPP (Attachment B)
North & South sides of the 400 block of Pine St.
North side of the 400 block of Mountain View Rd.
East & West sides of the 2100 and 2200 block of 5th St.
North & South side of the 600 block of Concord Ave.
North & South sides of the 600, 700, & 800 blocks of Maxwell
East & West sides of the 2500 block of 7th St.
North & South sides of the 900 & 1000 blocks of Portland Pl.
Whittier NPP (Attachment C)
North & South sides of the 2100 block of Mapleton Ave.
SUMMARY OF STAFF PROPOSAL: Staff recommends the expansion of the following NPP
zones as presented in the following attachments:
· Columbine, (See Attachment A)
· Mapleton (See Attachment B)
· Whittier (See Attachment C)

Staff updated their recommendation to exempt the 600 block of Concord and do more detailed polling of residents on that block, returning to TAB later with a recommendation for that block.  All others meet criteria.  
Further expansion petitions plus one new zone petition have been received and are in process.

Public Comment
· Jennifer Mendelson – here in support of parking zoning on Pine St. and 5th St. as part of the zone.  Lived at 5th & Pine since 2006.  Adjacent NPP has a huge impact with permits, lots of young kids, visibility severely reduced around corners.  There is more trash and noise with less regard for neighborhood, residents have to park up to three blocks away, has changed the feel of neighborhood. 
· Katherine McIntyre – lived at 420 Pine St. for ten years, supports Mapleton NPP expansion.  Adjacent NPP created stark change in the character of neighborhood and sense of community.  Safety concerns for kids.  
· Nancy Kornblum - supports NPP for 5th St. & Pine St. expansion.  Lived at 402 Pine St. 15 years; adjacent NPP created issue for them.  Her data collection showed 62-87% occupancy.  Must park several blocks away, no garages, narrow alleys.
· Kezia Tenenbaum – lived on Concord for 56 years, is opposed and recommends waiting.  
· Mike Schreiner – 402 Pine St.  Ability to park has changed immensely since implementation of adjacent NPP.  Supportive.
· Michael Blackburn – 477 Pine St.  Understands inconvenience, only supports NPP because it’s necessary.  Noted that commuters are in single occupancy vehicles.  
· Lanse Crane – 445 Pine St.  Collected petition signatures – neighbors were very enthusiastic to sign.  Neighborhood uniformly supports, there’s a need, it’s the right thing to do.  
· Tila Duhaime – questions validity of data, doesn’t feel it’s needed yet.  Consider a larger solution than NPP.
· Steven Phillips – a block is not a neighborhood.  NPP is harmful to people next to them, and their street will be more harmful than other expansions.
· Rajat Bhargava – 400 block of Pine, supports expansion. 
· Patricia Mazal – 2115 5th St. since 1991, 100% occupancy.   Nowhere to park, dangerous for granddaughter.  Short street, also a hill and blind corner, cars go too fast.  Elderly neighbors have difficulty.
· John Dugene – neutral observer, encourage using garages for parking if possible.
· Kate Swartz – 427 Pine St.  Please expand Mapleton so that we can reliably park on our block.  Significant issue, necessary.  
· Tim Royal – cars park so close to driveways and corners, drivers can’t see cyclists.  One criterion is to create safety – supportive.  

Question for the TAB:  Does the staff recommendation regarding the expansion of the Mapleton, Whittier and Columbine NPP zones meet the criteria?

Board Discussion:
· Questions regarding enforcement frequency.  
· Concern about whether TAB has the data needed to support expansions.
· Agreement that the proposed NPP expansion blocks meet the criteria for an NPP zone but parking in neighborhoods is a larger issue.  
· Comment that community involvement is impressive and questions about process and threshold for NPP on Concord.  
· Opinion that NPP is an outdated approach; consider performance or benefit districts with features such as visible parking meters and potential fee exemption for residents.  

Move to recommend to the city manager the expansions of the Columbine, Mapleton, and Whittier NPP’s with the exception of the 600 block of Concord and to do a more detailed polling of that block and return to TAB with a recommendation for that block.
Motion: Nicoll    Seconded: Reid
4:0:0 Motion Passes 

	Agenda Item 7.	Staff briefing and TAB input regarding Transportation Demand Management (TDM) Plans for new development, includes TDM plan evaluation for existing development (Hagelin)                               [8:55 p.m.]
Rigler publicly congratulated Chris Hagelin for the national TDM award.

Chris Hagelin made the presentation to the board.

Executive Summary:
As part of the city’s implementation of the Transportation Master Plan (TMP) and the Access Management and Parking Strategy (AMPS) integrated work program, staff has been working on a potential Transportation Demand Management (TDM) Plan ordinance for new developments in conjunction with possible changes to the city’s parking requirements.  

Following feedback from Planning Board and Council in 2015, staff was asked to collect more data on parking supply and demand at residential and commercial developments in 2016.  In addition, staff collected data to evaluate the effectiveness of a sample of existing TDM Plans that have been implemented through the city’s development review process over the years.  The primary reasons for conducting this evaluation are to determine if the existing TDM Plans are being implemented and to understand their impact on the travel behavior of residents or employees at those developments.  

Staff surveyed nine commercial and seven residential developments that were required to submit TDM Plans after going through the city’s Site Review process.  All developments have been completed and occupied before 2008.  Employers and property managers were interviewed and employees and residents were surveyed.  

The resulting report clearly shows that there is a disconnect between what the developers are required to do and what is communicated to the future tenants and property managers regarding on-going responsibilities for offering and monitoring the on-site TDM programs.  Requirements that are tied to capital infrastructure or financial guarantees have been implemented at a higher rate than the requirements that rely on the tenant/property management company implementing a program or service for its employees or residents over time. 

The survey results show that the percent of peak hour SOV work trips by residents are comparable to the city as a whole at 49 percent, but SOV peak hour work trips by employees are significantly higher and comparable to the average SOV mode share for our non-resident employees at 80 percent.

The report also highlights the difficulty of conducting evaluations with tenants that are unaware of requirements and do not have a means to distribute surveys electronically.  Despite providing incentives to respond to the surveys, response rates were generally low which, in turn, impacts the reliability of survey results due to high sampling errors.

Based on this TDM Plan assessment, the city will design the proposed TDM Plan ordinance for city council to consider in early 2017.  The proposed ordinance will need to be designed to assist developers with communicating requirements to future tenants/property managers/owners; identify ways to require higher survey response rates and other TDM monitoring programs; and mechanisms to tie the ordinance to the property and future tenants after the developer fulfills their initial requirements.  Staff will also need to develop an internal database to monitor TDM Plan implementation and evaluate effectiveness and long-term compliance with the city’s TDM Plan requirements over time.

The report, City of Boulder Developer TDM Evaluation is provided as Attachment A. 

Board feedback:
· Suggestion to implement incentives for TDM achievement.
· Suggestion that developers not be allowed to pull permits if non-compliant.
· Look at peer cities for effective plans.
· 

	Agenda Item 8: Matters                                                                                                                                     [9:22 p.m.]
A. Matters from the Board
· Board Retreat follow up – how do we want to move forward?  Rigler and Nicoll will draft TAB 2016-2017 priorities.
· 2017 City Council Retreat Input Letter – Rigler and Nozzi to bring a draft of TAB’s proposed letter to Council before TAB at the December TAB meeting, incorporating priorities identified at the 2016 TAB Retreat.
· Updates re: collaboration with other city boards - Rigler spoke at the Downtown Management Commission meeting last week.

B. Matters from the Staff/ Non-Agenda                                                                                          [9:42 p.m.]
· Boulder Creek Path Improvements Open House potentially before December TAB meeting.
· Hanover Safe Crossings Grand Opening December 8th.
· Diagonal Grand Opening January 2017.
· Quiet Zones update (Bracke) handout, public meeting December 15th.  Front Range cities are petitioning to reduce financial impact and we are working on federal funding.
· Colorado Department of Transportation (CDOT) is piloting a road user fee as a potential funding resource.
· Other matters – an update on Door-to-Downtown (D2D) will be provide at the December TAB meeting.  


	Agenda Item 9: Future Schedule Discussion – none                                                                                        [9:50 p.m.]


	Agenda Item 10: Adjournment                                                                                                                         [9:50 p.m.]
There being no further business to come before the board at this time, by motion regularly adopted, the meeting was adjourned at 9:50 p.m. 
Motion: moved to adjourn: Nicoll   Seconded by: Nozzi 
Motion passes 4:0:0


	Date, Time, and Location of Next Meeting:
The next meeting will be a regular meeting on Monday, 12 December 2016 in the Council Chambers, 2nd floor of the Municipal Building, at 6 p.m.; unless otherwise decided by staff and the Board. 



APPROVED BY:							ATTESTED:

___________________________________		____________________________________
[bookmark: _GoBack]Board Chair							Board Secretary


___________________________________				____________________________________
Date								Date



An audio recording of the full meeting for which these minutes are a summary is available on the Transportation Advisory Board web page.
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