City of Boulder
2016 City Council Action Guide

DIVISION PROFILES

CITY ATTORNEY'S OFFICE
OFFICE OF THE CITY CLERK

CITY MANAGER’S OFFICE
COMMUNICATION DEPARTMENT
DOWNTOWN AND UNIVERSITY HILL MANAGEMENT DIVISION & PARKING SERVICES
(COMMUNITY VITALITY)

ENERGY FUTURE

FINANCE DEPARTMENT

BOULDER FIRE-RESCUE

HUMAN RESOURCES

HUMAN SERVICES

INFORMATION TECHNOLOGY

LIBRARY AND ARTS

MUNICIPAL COURT

OPEN SPACE AND MOUNTAIN PARKS
PARKS AND RECREATION

PLANNING, HOUSING AND SUSTAINABILITY
BOULDER POLICE DEPARTMENT

PUBLIC WORKS DEPARTMENT

MAJOR PROJECTS

SAFE COMMUNITY

RESILIENCE

FIRE STATION 3

FLOOD RECOVERY

HEALTHY AND SOCIALLY THRIVING COMMUNITY
HOUSING BOULDER

CIVIC AREA IMPLEMENTATION

HUMAN SERVICES STRATEGY

HOMELESS STRATEGY

SAFE AND WELCOMING COMMUNITY SURVEY
LIVING WAGE

LIBRARY MASTER PLAN

BOULDER COMMUNITY HOSPITAL
LivABLE COMMUNITY

BOULDER VALLEY COMPREHENSIVE PLAN
DESIGN EXCELLENCE
DEVELOPMENT-RELATED FEE STUDIES
BOULDER JUNCTION

2A CAPITAL IMPROVEMENTS

NORTH TRAIL STUDY AREA

VISITOR MASTER PLAN



ACCESSIBLE AND CONNECTED COMMUNITY

ACCESS MANAGEMENT AND PARKING STRATEGY UPDATE (AMPS)
COMMUNITY BROADBAND

ENVIRONMENTALLY SUSTAINABLE COMMUNITY

CLIMATE COMMITMENT

URBAN FORESTRY MASTER PLAN

ENERGY FUTURE AND ASSOCIATED PROJECTS

ECONOMICALLY VITAL COMMUNITY

HILL REINVESTMENT STRATEGY

2016 WORK PLAN (TENTATIVE)

CONTINUED AND NEW INTERNAL PROJECTS (GOOD GOVERNANCE)

CONTINUED AND NEW COMMUNTIY PROJECTS




Boulder's Sustainability Framework

The City of Boulder is continuously working to provide service excellence for an inspired future and this effort, the sustain-
ability framework helps to provide a common language for community and City Council goals and priorities and ensure
consistency. The framework uses seven broad categories as outcomes necessary for Boulder's vision of a great community.
Strategles to achieve those outcomes are developed and advanced in the annual budget as well as strategic and master plans.
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Safe Community

» Enforces the law, taking into account the needs of individuals and community values

" » Plans for and provides timely and effective response to emergencies and natural disasters

© ¢+ Fosters a climate of safety for individuals in homes, businesses, neighborhoods and public

| places

. * Encourages shared responsibility, provides education on personal and community safety and
fosters an environment that is welcoming and inclusive

Healthy & Socially Thriving Community
-« Cultivates a wide-range of recreational, cultural, educational, and social opportunities
= Supports the physical and mental well-being of its community members and actively partners
with others to improve the welfare of those in need
» Fosters inclusion, embraces diversity and respects human rights
- = Enhances multi-generational community enrichment and community engagement

» Livable Community
| * Promotes and sustains a safe, clean and attractive place to live, work and play
* Facilitates housing options to accommodate a diverse community
|+ Provides safe and well-maintained public infrastructure, and provides adequate and
appropriate regulation of public/ private development and resources
 Encourages sustainable development supported by reliable and affordable city services

* Supparts and enhances neighborhood livability for all members of the community

_ Accessible & Connected Community
| = Offers and encourages a varlety of safe, accessible and sustainable mobility options

» Plans, designs and maintains effective infrastructure networks
. = Supports strong regionat multimodal connections

« Provides open access to information, encourages innovation, enhances communication and
promotes community engagement
' * Supports a balanced transportation system that reflects effective land use and reduces
congestion

Environmentally Sustainable Community

* Supports and sustains natural resource and energy conservation
= Promotes and regulates an ecologically balanced community

* Mitigates and abates threats to the environment

Economically Vital Community

. = Supports an environment for creativity and innavation

. Promotes a qualified and diversified work force that meets employers' needs and supports
. broad-based economic diversity

= Fosters regional and public / private collaboration with key institutions and organizations
3 that contribute to economic sustainability

. * Invests in infrastructure and amenities that attract, sustain and retain diverse businesses,
entrepreneurs and the associated primary jobs

Good Governance

* Models stewardship and sustainability of the city's financial, human, information and physical
assets

* Supports strategic decision-making with timely, reliable and accurate data and analysis

» Enhances and facilitates transparency, accuracy, efficiency, effectiveness and quality customer
service in all city business

* Supports, develops and enhances relationships between the city and community/ regional
partners

« Provides assurance of regulatory and policy compliance




City of Boulder 2016 Work Plan
[Tentative as of December 1, 2015}
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City Attorney's Office

Mission

The mission of the City Attorney’s Office is to deliver high quality legal services to the city of Boulder in a
responsive, pro-active, creative and timely manner and to oversee records management for the city.

Responsibilities

The City Attorney’s Office serves as the legal advisor to the City Council, the city’s boards and commissions,
and all city officials. The City Attorney’s Office also represents the city in civil litigation and prosecutes
violations of the municipal code. Central Records maintains the official files for the city and provides copies
of official actions of the city upon request.

Structure

The City Attorney’s Office has two locations and is staffed by 12 attorneys: the city attorney, deputy city
attorney, seven staff attorneys and three prosecutors. In addition, there are four paralegals, five legal
secretaries and the office administrator. Central Records is staffed by a records manager and two assistants.

» 2016 Operating Budget: $3,066,301
» 2016 Number of Full-time Equivalent (FTE) Employees: 25.7

Office Hours and Contact Information

Civil Office: The civil office, located in the Municipal Building at 1777 Broadway (P.O. Box 791), is open
Monday through Friday, 8 a.m. to 5 p.m. (excluding holidays). It is closed from noon to 1 p.m. for lunch.
The telephone number is 303-441-3020.

hitps:/boulder colorado.govicity-attorney 13



121812015 City Attorney's Office

Prosecution Office: The prosecution office, located in the Boulder County Justice Center at 1777 6 th Street
(P.0O. Box 8015), is open Monday through Friday, 8 a.m. to 5 p.m. {(excluding holidays). It is closed from
noon to 1 p.m. for lunch. The telephone number is 303-441-3025.

The city attorney prosecutors are responsible for prosecuting viclations of the Boulder Revised Code. They
are not able to speak with individuals about their cases, or provide any information on a case, until the
individual has been through a court arraignment and has been advised of his/her rights by the judge.

Central Records: The central records office, located in the Municipal Building at 1777 Broadway (P.O. Box
701), is open Monday through Friday, 8 a.m. to 5 p.m. {excluding holidays). It is closed from noon to 1 p.m.
for lunch. The telephone number is 303-441-3043.

For information about filing a claim against the city, please contact the Risk Management (Finance
Department) office at 303-441-3023.

City Attorney's Office Disclaimer

We try to ensure that the City Attorney's Office Web pages and links are accurate and up-to-date.
Howeuver, the City of Boulder cannot be held responsible or liable for any errors, inaccuracies or
omissions in the information displayed on these pages.

The City Attorney does not give legal advice on city ordinances to the public in the absence of a request by
the City Council or city staff. The City Attorney cannot give legal advice concerning private legal disputes
such as divorces, contracts, landlord/tenant, boundary disputes with neighbors or other private civil
malters.

City Attorney

Boards and Commissions
Boulder Revised Code
City Atiorney Contacts
Claims Against the City

*

Other City Departments

« City Manager's Office
Location:

1777 Broadway
Boulder, CO 80302

hitps :ffbouldercolor ado.gov/city-attorney 23



12182015 City Aftorney's Office

Department Heads

Tom Carr
City Attorney

carrt@bouldercolorade.gov

David Gehr
Deputy City Attorney

gehrd@bouldercolorado.gov
Contact

303-441-3020

hitps./boulder cotorado.gov/city-attorney



121182015 Office of the City Clerk

Office of the City Clerk
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Mission

To provide program administration, excellent customer service, guidance and access to information and
resources, and various levels of support for our diverse customers to foster informed, open, and participatory
government while meeting legal requirements.

Structure

The City Clerk’s Office is responsible for a number of functions, including;

» Administration of all municipal elections and the Campaign Finance Initiative;

» Certification of all official city documents;

= Administrative support for City Council, including annual recruitment for boards and commissions,
council subcommittee support, and Sister City relationships; and

+ The Domestic Partnership Registry.

» 2016 Operating Budget: $526,200
« 2016 Number of Full-time Equivalent (FTE) Employees: 4.0

Responsibilities

City Council Support
Responsible for preparing City Council agendas, recording all City Council meetings and study sessions, as
well as preparing and retaining official City Council minutes.

htips #fboulder color ado.gov/city-clerk 13
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Elections

Responsible for coordinating and administering all general city elections. Citizen-initiated recalls, initiatives
and referendums are also submitted to the City Clerk and verified for sufficiency.

Boards and Commissions
The City of Boulder has 21 advisory boards and commissions that work with and advise city departments
and City Council on community issues.

Domestic Partnership Registry
The registry is a means by which unmarried, committed couples who share a life and home together may
document their relationship.

City Clerk Related Links

» Boards and Commissions

» Central Records

« City Council

« Domestic Partnership
Registration

« Elections

» Sister Cities

Other City Departments
« City Manager's Office
Location:

1777 Broadway
Boulder, CO 80302

Department Head

Lynnette Beck
City Clerk

Contact

City Clerk's Office
Phone: 720-564-2175

hitps ZMbouldercolorado.gov/city-clerk 213
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Fax: 303-441-4478

hitps #boutdercolorado.govicity-clerk
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City Manager's Office

Mission

The mission of the City Manager's Office is to provide professional leadership in the administration and
execution of policies and objectives formulated by City Council; to develop and recommend alternative
solutions to community problems for council consideration; to plan and develop new programs to meet
future needs of the city; to prepare the annual budget; and foster community pride in city government
through excellent customer service.

Structure

The City Manager’s Office consists of the city manager, assistant city manager, policy advisor, neighborhood
liaison and support staff. The office ensures the proper management of city operations and public
representation and participation. In addition to supporting the day-to-day operations of all city departments,
the City Manager’s Office is responsible for the direct supervision of the Communication Department and
City Clerk’s Office.

» 2016 Budget: $2,021,084*
» 2016 Operating Budget (non-personnel): $368,564*
» 2016 Number of Full-time Equivalent Employees (FTEs): 12*

* These figures do not include resources allocated to the Communication Department or City Clerk's
Office. These resources are listed on the Web pages specific to these functions.

City Manager Jane S. Brautigam

Jane S. Brautigam was appointed city manager in October 2008 and is the city's first female manager in its
hitps//boulder calorado.govicity-manager 172
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go-year history.

City Manager's Office

Before joining the City of Boulder, Brautigam was city manager for Dublin, Ohio from 2002 to 2008.

Previously, she worked as the city manager (2000 to 2002) and city attorney (1996 to 2000) for Loveland,
CO.; city attorney (1988 to 1995) and assistant city attorney (1985 to 1988) for Greenwood Village, CO.; and
as assistant county attorney for Boulder County (1983 to 1985).

Brautigam earned a Bachelor of Arts in history from Allegheny College and a law degree from the University

of Pennsylvania Law School.

The city manager receives a large volume of email daily, and each one is important to her.

Due to the nature of her schedule; however, please keep in mind that you may not receive an

immediate response.

Heads Ups

Communications from the City Manager to City Council

Location:

1777 Broadway
Boulder, CO 80302

Department Heads

Jane S. Brautigam
City Manager

Mary Ann Weideman
Assistant City Manager

Contact

Jane S. Brautigam
303-441-3090
brautigamj@bouldercolorado.gov

hittps //bouldercolorado.gov/city-manager
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Communication Department

Mission

The mission of the Communication Department is to gather and share information to support and
encourage open, participatory government and an informed community.

Structure

The Communication Department is comprised of the following functions:

» Media/external communication;

+ Video services/Channel 8;

« Internal communication;

» Web content/Social media; and

+ City Clerk's Office & Support Services

» 2016 Total Communications Department Operating Budget: $1,710,650**
» 2016 Number of Full-time Equivalent (FTE)} Employees: 25.25
Media/External Communication: 14.5

Multimedia/Channel 8 Services: 4.75

Internal Communication: 1

Web Content/Social Media: 1

City Clerk's Office and Support Services: 4

o

=}

o

** This represents 12.25 FTE employees and associated non-personnel costs budgeted within the Communications

Department. There are an additional 8.5 Cornmunication FTEs and associated non-personnel costs budgeted in

hitps /fbouldercolor ado.gov/inewsroom/communication-division 113
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the following departments: Public Works, Commnunity Planning and Sustainability, Parks and Recreation, Open
Space and Mountain Parks, Energy Future/Climate Action Plan, and Police and Fire. The City Clerk's Office and
Support Services budget is reflected seperately within the 2016 city budget.

Responsibilities

The Communication Department, responsible for providing effective communication with citizens, staff and
council, works to increase the understanding of and support for city programs, policies and projects, and to
develop positive media relations that provide balanced coverage of city issues.

Media/External Communication

Media/External Communication ensures timely and accurate public information of city operations, projects
and policies, council action, crisis/disaster communications, economic vitality initiatives, and awareness
campaigns through traditional media, social media and the internet.

Video Services/Channel 8

Video Services/Channel 8 provides coverage of City Council, Boards and Commission meetings, and
produces original Boulder programming for Comcast cable Channel 8, social media and the city website to
explain issues facing the community, increase awareness of items under consideration by council and
council action, provides public service announcements, delivers weekly City of Boulder news, creates annual
programming such as the State of the City presentation, and produces internal organization videos.

Internal Communication

Internal Communication conveys organizational information to all City of Boulder employees through bi-
monthly employee newsletters and streamed all-staff meetings, as well as weekly information from specific
departments to the city organization. Topics include changes in employee benefits, city compensation
systems, significant city projects, staff development and training, city policies and updates on council work
plans.

Web Content/Social Media

Web content/social media leads department liaison teams and oversees Internet content standards and
social media guidelines to inform community members about city services and programs and to provide
addional engagement opportunities outside of scheduled public meetings.

City Clerk and Support Services

The City Clerk’s Office administers municipal elections and the City Council’s Master Calendar and
subsequent agendas, meetings and minutes. In addition, the City Clerk’s Office supports the City Council
through the administration of the annual Boards and Commissions recruitment, interview, appointment
and orientation process. The processing of all special rules and regulations, annexations, Domestic
Partnership Registry and the Sister City Program oversight are other examples of service excellence provided

https /iboudder colorade.govinewsroom/communicalion-division 28
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to staff and the community.

Related Video

I.‘ i BE
BOULDEﬂ

Related Links

 Boulder Channel 8 - City &
Council Programming

« Newsroom

Location:

1777 Broadway
Boulder, CO 80302

Department Head

Patrick von Keyserling
Communication Director

Contact

Contact
Patrick von Keyserling

303-441-4959
Email

hitps:/fboulder colorado.gov/inewsroom/communication-division ¥
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Downtown and University Hill Management Division &
Parking Services

Mission

The Downtown and University Hill Management Division and Parking Services (DUHMD/PS) provides
economic vitality, public space management, parking, enforcement, maintenance, and transportation
options to the downtown, University Hill and Boulder Junction communities through the highest level of
customer service, efficient management and effective problem solving.

Structure

DUHMD/PS is divided into four work areas:

Administration;
Public Space Management;

Economic Vitality and Planning; and

Parking and Access.
DUHMD/PS serves four city advisory boards:

» Downtown Management Commission;

« University Hill Commercial Area Management Commission;

Boulder Junction Access District — Parking; and

Boulder Junction Access District — Transportation Demand Management (TDM).

2016 Operating Budget: $12,592,905
» 2016 Number of Full-time Equivalent (FTE) Employees: 46.50

hitps /fboulder colorado.gov/com mercial-districts/downtown-and-university-hill-management-division-parking-services 13



1212172015 Downtown and University Hill Management Division & Parking Services
DUHMD/PS is organized within four different funds and a general fund allocation:

Central Area General Improvement District (CAGID) — Downtown area

+ 2015 Operating Budget: $9,714,556
« 2015 Number of FTE Employees: 25.14

University Hill General Improvement District (UHGID) — University Hill commercial area

« 2015 Operating Budget: $653,882
» zo15Number of FTE Employees: 4.03

Boulder Junction Access General Improvement District (BJAGID) — Parking — Boulder
Junction area

« 2015 Operating Budget: $432,798
« 2015 Number of FTE Employees: 0

Boulder Junction Access General Improvement District (BJAGID) — TDM - Boulder

Junction area

» 2015 Operating Budget: $148,695
+ 2015 Number of FTE Employees: o

General Fund (parking enforcement, citywide event permitting and the Neighborhood
Parking Permit program budget)

» 2015 Operating Budget: $1,582,182
« 2015 Number of FTE Employees: 15.33

Responsibilities

Administration

Provide administrative and financial support to the department, customer service to patrons, and sales and
administration of commercial and residential parking permits. Provide staff liaison support to four advisory
boards: Downtown Management Commission, University Hill Commercial Area Management Commission,
and two Boulder Junction Access Districts — Parking and TDM.

Public Space Management

Manage public space permitting on University Hill, the Pearl Street Mall, and citywide; coordinate with
other city departments regarding right-of-way issues; and coordinate capital improvements downtown and
in the University Hill commercial district.

hitps#boulder colorado.govicommercial-districtsfdowntown- and-univer sity-hill-management-division- parking-services 23
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Economic Vitality and Business Assistance

Provide business retention and outreach services; assist businesses in the downtown and on University Hill
with city-related issues; sponsor initiatives with the Downtown Boulder Business Improvement District and
other organizations; participate in revitalization efforts and public-private developments as appropriate.

Parking and Access

* Operations and Maintenance - Maintain and operate downtown and University Hill automobile and
bicycle parking infrastructure, including six surface lots, five garages, 4,440 on-street auto parking
spaces, and more than 1,300 bike racks. Plan and implement the Boulder Junction Access District -
Parking.

+ TDM - Administer the downtown TDM programs: employee Eco Pass, car share and bike share. Plan
and implement the Boulder Junction Access District — TDM.

+ Parking Enforcement - Use education and enforcement to manage parking in the downtown and
University Hill commercial areas, in 10 Neighborhood Parking Permit zones, and citywide.

Location:

1500 Pearl Street, Suite 302
Boulder, CO 80302
Department Head

Molly Winter
Director

Contact

Molly Winter

303-413-7317
winterm@bouldercolorado.gov

hitps /bouldercolorado.govicommer cial-districis/downtown-and-university-hill-management- division-parking-services 3
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Boulder Energy Future Mission, Structure and
Responsibilities

Mission

To ensure that residents, businesses and institutions have access to reliable energy that is increasingly clean
and remains competitively priced. Boulder Energy Future is framed around a specific set of community
goals. These goals and objectives serve to “unpack” the purpose statement and localization strategy into
discrete, tangible outcomes important to Boulder:

« Ensure a stable, safe and reliable energy supply;

« Ensure competitive rates, balancing short- and long-term interests;

« Significantly reduce carbon emission and pollutants;

« Provide energy customers with a greater say about their energy supply;
« Promote local and economic vitality; and

« Promote social and environmental justice.

Structure

The Energy Strategy and Electric Utility Development Project, in coordination with the City Manager's
Office and City Attorney’s Office, performs work related to forming a locally owned utility and developing
future energy strategies. The staff performs much of the analysis and manages various subprojects and
contractors that relate to this initiative.

» 2016-2017 Budget: $4,009,395
» 2016 City Manager Contingency budget: $1,000,000
« 2016 Number of Full-time Equivalent (FTE) Employees: 12.25

Responsibilities

Energy Strategy and Electric Utility Development will continue with next steps in forming a local electric
utility and with exploring alternative ways to meet the community’s energy goals. Key initiatives for
2016 include:

+ Continued implementation of the transition plan;
» Legal proceedings for Colorado Public Utilities Commission (PUC) regulatory filings and
comdemnation including refiling a condemnation petition in Boulder District Court;
» Continued work with community technical working groups;
» Continued municipalization option analysis;
« Community outreach and engagement on expanding the Utility of the Future vision and the
https //bouldercolorado.gavienergy-future/mission-structure-and-responsibilities n
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implementation of the transition plan; and
« Regional, national and international collaborations in support of the Boulder community’s climate

and energy goals.

Related Links

Boulder Energy Future

Location

1101 Arapahoe Avenue
Boulder, CO 80302

Executive Director of Energy Strategy and Electric Utility
Development

Heather Bailey

Heather has over 37 years of experience in the utility industry, and has served as a regulator, utility
executive, and consultant. The majority of her career has been in public power, with positions including
controller, treasurer, Deputy Chief Financial Officer, Executive Director of Corporate Services, and
Executive Director of Transmission Business Services and Asset Development. As a consultant she advised
independent transmission developers and power producers, as well as cities, on various utility strategic and

regulatory issues.

Ms. Bailey is a CPA and has an MBA from the University of Texas at Austin, a bachelor's degree from Sam
Houston State University in Huntsville, Texas.

Contact

Heather Bailey
303-441-1623
BaileyH @ BoulderColorado.gov

Energy Future Menu

« About

City Council Action
Contact & Work With Us
+ Facts Versus Myths

https./fbouldercolorado.govienergy-future/mission-structure-and-responsibilities 23
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» FAQs
» Staff & Consultants
« Working Groups

Popular

A Local Electric Utility

+ Library of Resources

» Mission, Structure and
Responsibilities

Partnership With Xcel Energy
Regulatory & Legal

hitps /fbouldercolorado.govienergy-future/mission-structure-and-responsibilities
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Finance Department

Mission

The mission of the Finance Department is to provide responsive, professional, and ethical administrative
and fiscal services to meet the needs of the public, City Council, and all city departments. We value and
maintain business practices that further the city’s sustainability goals.

Structure

The Finance Department is comprised of four functions:

« Administration;
« Budget;
« Risk Management; and

s Fiscal Services.

» 2016 Operating Budget: $8,138,317

2016 Number of Full-time Equivalent (FTE) Employees: 45.5
Responsibilities

Administration

Administration directs all activities of the department, actively manages Old Hire Fire and Police Pension
Plans (for employees hired before April 8, 1978), and maintains communication and collaboration with city
departments related to city financial matters.

« 2016 Operating Budget: $959,467

hitps fbouldercolorado.goviinancesfinance-department 1/4
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« 2016 Number of FTE Employees: 5.5

Budget

The Budget Division coordinates citywide operating budget development activities; collaborates with the
Community Planning and Sustainability Department and stakeholders to create the Capital Improvement
Program {CIP); provides budgetary support and guidance to city departments; performs budgetary
forecasting and analysis; engages in long-range financial planning; and performs policy analysis at the
request of the City Manager.

» 2016 Operating Budget: $677,596
» 2016 Number of FTE Employees: 6.00

Risk Management
The Risk Management Division facilitates the Employee Wellness Program and plays a key role in
minimizing risk exposure for property, casualty and worker’s compensation liabilities.

s 2016 Operating Budget: $3,479,394
» 2016 Number of FTE Employees: 5.00

Fiscal Services
Fiscal Services includes the divisions summarized below.

Accounting and Operations

The Accounting and Operations Division provides centralized city services, including general accounting
functions, external financial reporting, internal audit, financial document imaging and record retention,
centralized mail coordination, payment processing, and purchasing coordination.

« 2016 Operating Budget: $1,348,884
« 2016 Number of FTE Employees: 9.95

Revenue and Licensing
The Revenue and Licensing Division provides tax collection, reporting, education, and enforcement

functions for the city's sales and use taxes, accommodation taxes, admission taxes, and trash taxes. In

addition, the division provides general accounts receivable and assessments billing and collection functions.

The licensing function of the division includes collection and enforcement activities for regular business
licenses (sales, use, accommodation, admission, and trash hauler), liquor licenses, medical marijuana
business licenses, special event licenses, dog licenses, and other licenses within the city.

+ 2016 Operating Budget: $557,173
« 2016 Number of FTE Employees: 6.2

Treasury

htips.:/foouldercolorado.goviiinance/ffinance-depariment
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121182015 Finance Depariment
The Treasury Division performs the daily cash management functions of the city, including investment of
available cash balances. The division also manages and monitors city debt obligations, performing ongoing
bond disclosures and other functions to maintain the city's compliance with the relevant obligations. This
division is also responsible for debt management of the city.

» 2016 Operating Budget: $72,803
» 2016 Number of FTE Employees: 1.4

Sales and Use Tax Auditing and Compliance
The Sales and Use Tax Auditing and Compliance Division provides education, compliance, and auditing
services for the city's more than 9,713 tax vendors.

» 2016 Operating Budget: $757,652
» 2016 Number of FTE Employees: 7.95

Payroll

The Payroll division includes processing of paychecks, Was, and vendor tax documention and ensures
Federal and State legal compliance regarding payroll, pension and other tax reporting,

» 2016 Operating Budget: $285,348
+ 2016 Number of FTE Employees: 3.5

Related Video

City uaget Approved

Related Links

« Finance

Location:

1777 Broadway
Boulder, CO 80302

hitps #/bouldercolorado.gov/inanceffinance-department 34
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Department Head

Bob Eichem
Chief Financial Officer

Cheryl Pattelli

Director of Finance

Contact

Finance Department
Phone: 303-441-3040
Fax: 303-441-4381

hittps/bouldercol orado.govifinance/finance-department

Finance Department

A4
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About Boulder Fire-Rescue
Mission

The Boulder Fire-Rescue Department (BFRD) strives to make Boulder a safe place to live, work and play.
BFRD reduces the human suffering caused by fires, accidents, sudden illnesses, hazardous material
releases, and other disasters.

Structure

BFRD provides the following services:

+ Fighting structural, wildland and other fires;

« Responding to medical emergencies, rescue situations, hazardous material releases, and natural
disasters;

« Providing fire-safety education to the public, from children and youth (preschool through college
age) to seniors;

« Working with local businesses and organizations by inspecting buildings and reviewing construction
plans for fire prevention code compliance;

» Acting as the designated emergency response authority (DERA) for hazardous materials incidents in
the City of Boulder;

* Protecting more than $21 billion dollars worth of property within Boulder, which encompasses 25.8
square miles of land and is surrounded by 70.8 square miles of city Open Space and Mountain Parks
(OSMP); and

» Responding to more than 10,000 emergencies annually.

» 2016 Operating Budget: $18,628,624
» 2016 Number of Full-time Equivalent (FTE) Employees: 124.33

Responsibilities

Operations Division

The Operations Division responds to fires, medical emergencies, rescues, hazardous materials releases and
various other emergencies. The department staffs seven fire engines and one ladder truck operating out of
seven fire stations for emergency response, 24/7. Fire stations are located at strategic locations in the city
to provide timely responses to emergencies. There are at least 25 structural firefighters on duty at any given
time. Included in the Operations Division, the Wildland Division responds to wildland fires and provides
specialized training for city department members and mutual-aid departments.

» 2016 Operating Budget: $15,237.189
htips /bouldercolorado.govifire-rescuefabout-boulder-fire-rescue 13
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» 2016 Number of FTE Employees: 105.33

Administrative Division

The Administrative Division, which provides support for all line services within the department, includes
the chief, two deputy chiefs, two administrative assistants, and an employee dedicated to the city/county
Office of Emergency Management (OEM). The division also maintains contracts with outside agencies
such as the Rocky Mountain Response Group, Boulder Emergency Squad, and OEM to provide services
and support for the city and departmental operations.

+ 2016 Operating Budget: $1,448,703
» 2016 Number of FTE Employees: 7

Community Risk Reduction

Community Risk Reduction conducts plan reviews of fire-related systems in new construction, inspects
installation of fire protection systems, coordinates ongoing fire prevention inspections for commercial
properties, investigates fire causes, and provides public education programs for target audiences and
counseling for children who misuse fire.

« 2016 Operating Budget: $1,118,856
» 2016 Number of FTE Employees: 8
Training Division
The Training Division provides training for operations for existing and newly hired firefighters and

coordinates training activities with mutual-aid partners.

» 2016 Operating Budget: $823,876
» 2016 Number of FTE Employees: 4

Fire Divisions

Administration
Fire Safety
Operations

Training
wildland Fire

Fire-Rescue Information

« Annual Report
+ Fire Casualty Statistics
« Fire Incident Statistics

hitps:#bouldercol orado.gov/fire-rescue/about-boulder-fire-rescue
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+ Fire Loss Statistics
= Fire Stations
« Master Plan
+ Operation & Management
Assessment
 Structure Protection Plan
» Wildfire Protection Plan

Department Heads

Michael Calderazzo
Fire Chief

Jeffrey Long
Deputy Fire Chief

Scott Fuller
Deputy Fire Chief

Contact

3065 Center Green Dr.
Boulder, CO 80301
Phone: 303-441-3350
Fax: 303-441-4350

hitps /fbouldercolorado.gov/ire-rescue/about-boulder-fire-rescue
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Human Resources
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We are now in a new location!

3065 Center Green Dr.
Boulder, CO 80301
(Just West of the intersection at Valmont Rd. and Foothills Parkway)

Mission

The mission of the Human Resources Department is to provide strategic human resource solutions to
support City of Boulder employees, goals and outcomes. We do this to help build a thriving and sustainable

community.

Structure

The Human Resources (HR) Department serves as a business partner to the city manager and operations to
help meet city and council objectives as they relate to employees, culture and productivity. HR supports city
departments in minimizing employee risk and maximizing employee productivity through recruiting,
retention, performance management, innovative process solutions, total compensation, payroll, employee
and bargaining-unit relations, and training and development.

2016 Budget:
$3,870,389
2016 Number of Full-time Equivalent (FTE) Employees:

hitps /bouldercolorado.govhuman-resources 15
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24.38

4 Centers of Excellence

HR Customer Service Center

Customer Service: Leads the strategic direction of the department, as well | 2016 Operating
as general administrative functions including customer service, budget, bill | Budget:

paying, communications, data management through the city’s Human
Resources Information System (HRIS), supporting benefits open enrollment, $774,186
citywide events, scheduling needs, front desk, phone support, employment | 54,= FTEs:

processing, HR administration, and one stop shop customer service.

6.63
Recruitment & Selection: Together with the Strategic Consulting Services

Center, partners with departments citywide to ensure hiring needs are being
met. Coordinates with hiring supervisors and assists applicants in order to
make the recruitment and selection process as smooth and seamless as

possible.

Employment Transactions: Setting up all new hires, rehires, promotional
hires, and seasonal hires in the city’s HRIS and with benefit providers, and
working with department HR Managers and hiring supervisors to ensure
everything is in place for their employees to start their new roles.

HR Solution Center

Process Improvement & HRIS Business Solutions: Centralized HR | 2016 Operating
business solutions and technology focused on information reporting and | Budget:

customized client solutions, providing broader and deeper analysis of city HR
issues and trends and works to resolve them. Standardizes HR transactional $1,648,544
processes which will allow for more consistency throughout the city and will | »916 FTEs:
generate meaningful metrics and data for better decision making.

8.75

htips //bouidercalorado.gov/human-resources
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Payroll: Champions paycheck processing, W-2s, vendor payments, and
Federal and State legal compliance regarding payroll, pension and other tax
reporting obligations.

Benefits: Administers the city’s benefits programs, including insurance
(medical, dental, vision, life and disability), retirement, deferred compensation,
paid time off, unemployment, employment verification, I-9s, FMLA and leaves
of absence.

Compensation: Develops and analyzes the city’s compensation programs
and policies, and conducts market and job studies to provide favorable salary
relationships with labor markets while maintaining internal equity.

Policies & Procedures: Develops, interprets and ensures compliance of
citywide policies and procedures.

Strategic Client Services Center

Labor Relations: Organizes negotiations for collective bargaining units to || 2016 Operating
create union contracts, and advises supervisors and managers on contract | Budget:

interpretation and application.

$808,979
Employee Relations: Supports managers to ensure respectful relationships
. ‘s . . - . 2016 FTEs:
exist within work groups, and provides coaching and training on resoclving
conflicts and dealing with sensitive issues. 6.00

Citywide Department Partnering: Supports individual departments across
the city with all front-end HR services, including recruitment and selection,
compensation/classification, benefits consultation, and training,

Learning & Organizational Development Center

Citywide Values: In partnership with the City Manager’s Office, assists in | 2016 Operating
developing and implementing a framework to further support the | Budget:
organization’s success and efforts toward service excellence through strategies

that enhance the organization’s culture, values, design, and effectiveness. $638,681

hitps /houldercolorado.goviuman-resources




1211872015 Human Resources

Citywide Training and Employee Development: Increases the
organization’s effectiveness and resiliency to change by focusing on improving
and enhancing employee capabilities to meet strategic goals. Supporis the
development and learning of employees for the life of their careers at the city.

2016 FTEs:

3.00

Human Resources Links

Benefits
Human Resources

Non-Discrimination Hiring
Policy
Our City Culture

Job Resources

« E-Verify Employer Notice

+ Non-Discrimination Hiring
Policy

» Featured Jobs

» Internships

» Junior Rangers

» Boulder Housing Partners

» Firefighter Recruitment

» Police Opportunities

+ Job Interest Card

« Job Description Search

» Benefits

Location:

hitps:/fbouldercolorado.govihuman-resources
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3065 Center Green Dr.
Boulder, CO 80301

Contact:

Phone: 303-441-3070
Fax: 303-441-3049
hr@bouldercolorado.gov

Department Heads

Joyce Lira
Director of Human Resources

Vacant
Deputy Director of Human Resources

https /ibouldercolorado.govihuman-resources

Human Resources
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Human Services: Mission, Structure, & Responsibilities

Mission

The mission of the Human Services Department is to create a healthy, socially thriving, and inclusive community by
providing and supporting human services to Boulder residents in need.

Structure

The Human Services Department comprises these work areas:

» Community Relations

» Family Services

« Human Services Planning and Administration
» Senior Services

« 2016 Operating Budget - $7,097,022
o General Fund - $6,314,848
o Grants - $687,000
o Community Development Block Grant - $95,174

» 2016 Number of Full-time Equivalent (FTE) Employees - 37.15

Responsibilities
Community Relations

« Staffs the Human Relations Commission (HRC), which is charged with identifying and alleviating human



relations issues and social problems, fostering positive community relations and protecting human rights, and
making social policy recommendations to City Council. Allocates funding to the community for community
cultural event and programs.

« Staffs the city manager-appointed Immigration Advisory Committee, which is charged with providing an
immigrant perspective on the city’s policies and programs.

+ Enforces Boulder's Human Rights Ordinance (anti-discrimination ordinance) through the Office of Human
Rights (OHR) and enforces Boulder’s Failure to Pay Wages Ordinance.

» Provides community conflict resolution and mediation services for city residents, organizations and businesses
such as landlord-tenant and neighborhood disputes and restorative justice.

« Coordinates the annual Martin Luther King, Jr. celebration.

« Promotes youth leadership development and engagement through the Youth Opportunities Program and the
city manager-appointed Youth Opportunities Advisory Board, which advises the city on youth-related issues in
the community. Distributes approximately $150,000 in annual grants to local nonprofits, organizations and
individual youth grants for social, educational and cultural activities for youth, with an emphasis on low-income
youth.

Family Services

Family Services provides direct services for families in Boulder, primarily through regional partnerships, including
school-based services in elementary and high schools, child care subsidies to low-income working families, and child
care provider training.

» Early Childhood Programs — Provides financial assistance with child care costs for low-income families; child
care referrals; and provider licensing, training and professional development to improve the quality of care.

« Family Support Services - Includes the Family Resource Schools (FRS) program, a partnership with the
Boulder Valley School District (BVSD) and Boulder County to provide outreach, direct services and referrals to
remove barriers to academic achievement for at-risk families in five Boulder elementary schools; and the Family
Resource Center (FRC), a partnership with Boulder County Housing and Human Services, which provides
onsite, comprehensive community services to low-income families for the entire City of Boulder. The FRC
office serving the City of Boulder is housed at Manhattan Middle School.

« Prevention and Intervention Program - Provides crisis intervention services, high-risk behavior prevention
counseling, support services, and education for students at eight middle and high schools in partnership with
BVSD, Boulder County Public Health and Mental Health Partners.

Human Services Planning

» Administers the Human Services Fund, which distributes approximately $2.1 million annually in operating
support to community nonprofits and provides technical assistance to the nonprofit and community at-large.

» Conducts research and analysis on social policy issues and trends, makes policy recommendations to alleviate
social issues and conditions, identifies human services trends and needs, leads and participates in
communitywide efforts to identify and impact human services needs.

« Coordinates or implements city and community plans including the Ten-Year Plan to Address Homelessness,

HS Strategy, Countywide Human Services Strategy, Age Well Boulder County and Boulder Valley Comprehensive



Plan.

» Manages updates to the Human Services Strategy and other community plans related to City Council and human
services goals,

« Oversees Substance Abuse Prevention Education for Children and Youth program and community goals.

Senior Services

« Offers senior programming and services at the East and West Senior Centers, including educational classes such
as memory clinics, trip and fall clinics, nutrition services, wellness programs and social programs.

» Provides resource and referral for community services and counseling for at-risk seniors.

« Administers the city’s Food Tax Rebate Program for low-income families, seniors and disabled individuals.

« Collaborates with Boulder County and senior service agencies in the community to plan, coordinate and evaluate
services needed for seniors, including the Age Well Boulder County senior services strategic plan.

» Staffs the city manager-appointed Senior Community Advisory Committee, which provides consultation and
expertise to city staff on policy and programs related to seniors.

» Staffs liaison to Boulder Seniors Foundation.

Administration and Finance
Provides administrative and financial managment and oversight of the department.

About Human Services

« Mission, Structure &
Responsibilities

+ Human Services Strategy

» Housing and Human Services
Master Plan

« Human Services Issue Briefs

» Human Services News on
Channel 8

Location:

1101 Arapahoe Avenue
Boulder, CO 80302

Department Head

Karen Rahn
Director rahnk@bouldercolorado.gov

Contact
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Information Technology

Our IT Vision
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Mission

The mission of the Information Technology (IT) Department is to create an environment of seamless
integration between people and technology. The IT Department's principle goals, defined in the citywide IT
Strategic Plan, include:

» Service Quality and Accessibility: Technology improves access to city information and services and
enhances the quality of our customers’ experience;

» IT Service and Decision-making Alignment: Technology services and decision-making align with
citywide priorities and customer needs and support sustainability;

» Efficiency and Effectiveness: Technology maximizes the efficiency and effectiveness of city
operations;

« Innovation: Technology is used as a catalyst for innovation; and

+ Quality, Sustainable IT Infrastructure: Technology is a key element of citywide infrastructure and is
current, secure and reliable — ensuring customer confidence.

Structure

The IT Department serves as a critical business partner to all city departments in addressing service and
operational objectives through the appropriate use of automation. The services of the Information
Technology Department are directly tied to the citywide IT Strategic Plan and include:

» long-range technology planning;
« citywide hardware/software procurement;
« support for all employees and personal computers (PCs), mobile devices and voice services;

hitps./fbouldercolorado.goviinformation-technology 14
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» administration of 360 physical and virtual servers and 160 databases;
» disaster recovery and business continuity;
= systems security;
» 200 miles of fiber optic network infrastructure;
+ business analysis;
» custom application development; and
» support for a numerous mission critical applications such as payroll, permitting and licensing, web
technologies, and public safety.

e 2016 Operating Budget: $8,842,452
» 2016 Number of Full-time Equivalent (FTE) Employees: 40.25

Responsibilities

Administration

The Administration Division provides general administrative support to the other divisions of IT and ensures
budgetary items align with the IT Strategic Plan. Staff also provides financial management, customer-service
advocacy, Help Desk services, and administration of the telecommunications fund, IT operating account,
and citywide computer replacement fund, which includes centralized purchasing of all computer-related
equipment and software.

» 2016 Operating Budget: $505,202
» 2016 Number of FTE Employees: 3.0

Infrastructure Services

The Infrastructure Services Division provides a reliable and robust communications infrastructure
supporting nearly 1,400 City of Boulder employees, 1,400 telephones, 1,450 workstations, nearly 800 mobile
communication devices (tablets, smartphones, cellphones, Police/Fire mobile computers) and more than
274 physical and virtual servers providing voice, email, Web, geographic information systems (GIS),
database, mobile data, emergency/disaster response support, and office-productivity services. In addition,
Infrastructure Services takes a leadership role in the research, selection and implementation of new
technologies to improve city services.

» 2016 Operating Budget: $2,685,758
+ 2016 Number of FTE Employees: 19.0

Application Services

The Application Services Division provides project management, business analysis, software
implementation, reporting and technical support to both the city’s traditional municipal services (e.g,.,
police, fire, land use, public works utilities and maintenance) and its enhanced services (e.g., human

services, open space, parks and recreation). The division currently manages an application portfolio of 196
hitps/fhoulder colorado.goviinformation-technology 2/4
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applications supporting business functions across the city. The division also takes a leadership role in
research of the software options available to the city and participates in software selection and procurement.

= 2016 Operating Budget: $2,233,757
« 2016 Number of FTE Employees: 16.75

Capital, Non-IT and Citywide Items
The Capital, Non-IT and Citywide Items group includes funding for major citywide technology initiatives.
The most notable item in this category is the funding for the IT Capital Improvement Plan.

« 2016 Operating Budget: $3,417,735
= 2016 Number of FTE Employees: 1.5

Related Video

Information Technology

+ 2016 IT Department Budget

» Boulder IT Vision

« IT Governance and Decision
Making Structure

« IT Strategic Plan

» IT Performance Measurement

+ IT Vendor Roster Program

IT Policies

» Administrator Guide and
Information Security Policy

» Connected Partner Security
Policy

Website and Data

https_//boulder colorada.gov/information-technology a4
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» QOpen Data Catalog
s Website Infographic
» Web Traffic Dashboard
« Website Awards
« Website Plugins
« Submit Website Question

Location:

3065 Center Green Drive
Boulder, CO 80301

Contact:

Phone: 303-441-3080

Department Head

Don Ingle

Director of Information Technology

Contact

Don Ingle
303-441-4183
ingled@bouldercolorado.gov

Information Technology
303-441-3080
infotech@bouldercolorado.gov

https:/bouldercalorada.goviinformati on-technology

Information Technology



Library and Arts Department

Mission

Two missions direct the work of the department, one for the library and one for the arts: The mission of the Boulder
Public Library is to enhance the personal and professional growth of Boulder residents and contribute to the
development and sustainability of an engaged community through free access to ideas, information, cultural

experiences and educational opportunities.

The mission of the Boulder Office of Arts and Culture is to further the development of a dynamic arts community
through encouraging artistic innovation, collaboration, public art and organizational stability; to increase access to the
arts; to promote multicultural expression; to act as an advocate on behalf of the arts; and to foster a creative cultural

climate in the community.

Structure
The Library and Arts Department is responsible for two broad functions:

« To serve the informational and life-long learning needs of the Boulder community; and
+ To support the development of Boulder’s fine, visual and performing arts.

Two council-appointed commissions, the Library Commission and the Arts Commission, serve in an advisory capacity
for departmental services and policies. The Arts Commission has the added role of administering a series of annual
cultural grants. Five library facilities house library and arts services. The Main Boulder Public Library, 93,000 square
feet, is located in downtown Boulder and houses 75 percent of the system’s collection. Two neighborhood branches,
George Reynolds and Meadows, serve south and east Boulder, respectively. The NoBo Corner Library serves north
Boulder with materials pick-up and return, public access computers, Wi-Fi, and popular materials. The Carnegie
Branch Library for Local History is located downtown and offers an archive of local h