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2020 Boards and Commissions 

Appointment Guide

Arts Commission

Seat 5 - Appoint one resident for a 5-year term through 03/31/2025.

Council Action Requested:

Current Members: Occupation: Status:

Bruce Borowsky2024 Filmmaker Occupied

Kathleen McCormick2023 Writer\/editor Occupied

Devin Hughes2022 Conductor/Boulder Symphony Occupied

Mark Villarreal2021 Professional Artist/Home Studio Occupied

Erica Joos2020 Arts Director/Art and Music Teacher, BVSD Occupied



Applicant List

Boards and Commissions Database2/24/2020 Page 1 of 19

Arts Commission Applicants

Action Requested: Seat 5 - Appoint one resident for a 5-year term through 03/31/2025.

Christopher Carruth

Jessie Friedman

Chelsea Hackett

Douglas Lamson

Alan O'Hashi

Gala  Orba

Emily Reynolds

Georgia Schmid

8 Applications for Arts Commission
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Arts Commission

Annual Recruitment Jan 8 2020

Christopher Carruth

When did you become a resident of Boulder? August 2011

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
Educator, grant-writer, and general decision-maker for over 15 years in a variety of roles.   While I've worked primarily art the
intersection of education and technology, I've owned and operated a non-profit since 2014 focused on leveraging participatory
methodologies to expose and engage marginalized populations with emerging technologies and arts. In this role, I've
written/received grants, managed budgets, and facilitated a number of meetings and workshops.  Similar duties were gained earlier 
in my career as Director of IT for UCCS.  As an educator at CU, I've been able to combine and hone many of these skill sets.
The single greatest attribute I would bring is dedication to the mission. The position is more than service, networking or even as a
professional stepping-stone; I’ve built my life around service and arts to such an extent that guarantees a commitment beyond the
level expected for any board member. This is more than service, this is life.

2. Have you had any experience(s) with this Board or the services it oversees?
No formal experience with the board beyond following posted and public materials online.  I have a colleague who serves as a
Library Commissioner and raves about the work.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Redesigning the core curriculum for the TAM program at CU Boulder involved extended meetings, multiple stakeholders, and
entrenched interests.  Building strong interpersonal relationships allowed for an ease of clarity, unification of mission, and,
ultimately, a curricular solution rich in compromise and effectiveness.
In other situations, wherein there is direct, or passive, conflict, I attempt to calmly and rationally define and work through whatever
issues may be present.  While I have strong opinions and convictions, I know that my perspective is singular to my experience and
value and invite in those of others - we can go farther this way.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I can't think of any specific conflicts, yet do want to emphasize that I am a locally showing artist and I am an educator with a
greater mission of ushering students into the local art/design scene.   I imagine that organic conversations with constituents and
other board members might inform  - not conflict - opportunities and partnerships.   Still, I'd rather be upfront about this.

5. What art discipline(s) do you represent? How would you fairly consider the needs of the entire arts community?
Photography is the common medium of my work, yet I am a hybrid practitioner working in emergent technologies, archival
materials, poetics, and prose.
I view the needs of the arts community as being independent in form and function, yet unified in mission and community.  More
specifically, while there is overlap in terms of a need for voice, organization, networking/fellowship, and funding, the needs of the
writing community are distinct from the photographic community whereas both are unique and separate from the design
community.  The Arts Commission should strive to define, expand, and cultivate the needs of individual artistic communities while
keeping the whole of the arts community in mind.  In this latter effort, bridging communities  - and boundaries - would be crucial.
It's the salad bowl analogy (as opposed to the melting pot...separate yet together).
Additionally, working with a range of ages and abilities should be a key consideration.  Thinking in terms of time and fostering the
next generation of artists and art lovers should be viewed as a "need" now and for all possible tomorrows.

6. What are your ideas to (a) support the visual and performing artists in our community (b) encourage artistic innovation
and (c) increase awareness of, participation in and access to the arts?
A) Grants, community events, newsletters, workshops (and the ability to pitch/teach workshops) are solid efforts.  But we can go
deeper by forming subcommittees for each defined artistic community and having them participate.  Giving the distinct artistic
communities, as outlined above, a voice in the process.  I view this role as steering and oversight.  Vision.  A commission is part of
a committee, after all and committees are informed by the populations they serve.
B) I've used the salad bowl analogy already, yet one goal should be to to invite cross-discipline collaboration and move into the
"melting pot" space.  A fusion of artistic directions and innovations.  Pitches and calls for entry and grants are fine in this space, but
true collaboration is more often the product of organic relationships than contrived ones.  In this, we need to create space for
artistics to mingle, to get to know one another.   This doesn't happen online.  It's not social media drive (although that can, and
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should, be an ancillary component).   We need to set the stage via regular meetings (and informal ones at that).  Look at how
communities form.  Mimic that.  Build that.  Set the stage.  Then offer the grants and opportunities.  Innovation will come from that.
C) Outreach with local venues, events, even institutions of education (K-12 + H.E.). We should be inclusive in our efforts to
promote and encourage all arts under the umbrella of performing, visual, and literary.  Do we have adequate venues, programs,
funding, and interest from practitioners, participants, and audience members?   Studies and surveys can bear this out and inform
how we sustain or build these key aspects of any thriving arts community. Additionally, as a city, Boulder should work to cultivate
community and artistic growth by supporting space and programmatic efforts via funding and grants for various levels of ability to
grow and shine (depth).  In this, we should be be thinking of not only supporting established artists, but allowing for emergent ones
space to develop.

7. How should the city promote multicultural expression and participation in the arts?
By allowing the artists of each movement, community, and culture to be deeply involved in the planning and participation of each
event. This goes beyond a token effort and edges into community ownership with oversight, and in-partnership, with the city.
Furthermore, where no multicultural event presently exists, we should look at the inherant opportunity to begin to celebrating
different cultures.  There is a caveat worth noting - said events and cultural festivals need to have strong ties to Boulder in either
historical or contemporary contexts.  Partnerships with existing infrastructure (CU, Museum of Boulder, BPL, etc) might prove
fruitful in space and programmatic efforts.

8. Funding for public art comes from multiple sources including the Community, Culture and Safety Tax and a required
1% of certain municipal construction projects. All those funds generate about $300,000 to $600,000 per year. What would
be your priorities for spending the public art funds?
At first blush, and provided available metrics support this rather than putting out fires, I would prioritize sustaining the programs and 
events that are currently in place.  The ones that are "working", broad as that is.     Following that, I would look at our core mission
and examine thoughts on how best to expand and extend that to the community at large.  This may include soliciting key
constituents from the community.
In short, I'd prioritize making sure what's working keeps working. After that, let's inject new programs and opportunities, and make
those known, into the community at large.
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Arts Commission

Annual Recruitment Jan 8 2020

Jessie Friedman

When did you become a resident of Boulder? May 1980

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I believe I have the passion for the arts, skill, expertise, and temperament to offer service of unbiased depth, insight, and quality to
the Boulder Arts Commission. I am a licensed Masters Degree psychotherapist for the past 30 years and additionally have a
Masters Degree in Art History and Museum Studies. I have served in the world of the arts my entire adult life as a practitioner and
advocate. For the past 6 years I have served as the Executive Director of JLF Colorado the 501c3 which brings the international
and highly diverse, Jaipur Literature Festival to Boulder Colorado each year, going into our 6th edition this coming October 2020. I
have formed several 501c3 organizations over the years and understand the vicissitudes of both non-profit and arts organizations
struggling to manifest work of excellence and meaning to society, in a country where support for the arts and the humanities is a
marginalized and insufficient! I additionally have been the Executive Director of a group of Tibetan-English translators; was the
Director of Financial Aid at Naropa for 5 years, as a single person office; taught at both Naropa and CU Boulder in Psychology,
Meditation, and Art History and am very familiar, adept, and efficient in administration, bureaucratic complexity, leadership, and
decision making. I am skilled at listening with interest to a multitude of diverse points of view and working with both small and large
teams who often are not in full agreement with one another. I have many years of leading edge training in organizational
development, group process, relational communication skills, and moving groups forward through complexity and conflict. The arts
and multiculturalism, and the imperative nature of both for a healthy human society, have been fundamental and central to my life
and to my various work environments throughout my entire life. I relish the idea of being of service to the development, advocacy,
and support of arts and culture, and specifically the artists and art organizations in Boulder.

2. Have you had any experience(s) with this Board or the services it oversees?
I have a good deal of experience with the BAC since 2014, applying for grants, attending meetings, participating in surveys and
conversations, and seeing the unfolding of the Cultural Plan and Grant Programs over the past 6 years. I have seen the highs and
the lows as well as the profound loss and poignancy resulting from insufficient funds to go around to deserving artists and arts
organizations. I have seen the dedication and enormous efforts of many Commissioners over the years, and their often thankless
roles as they strive to apply funding to community priorities and arts of excellence in Boulder with limited resources to fulfill the
deserving needs of many. I am deeply, and personally, aware of both sides of this dilemma in regard to budgeting and moreover in
regard to the successes, pain, and plight of the many arts organizations and artists in our City. I am in great relationship, and
collaborate, with many arts organizations and artists in Boulder and understand first hand their needs and frustrations and in
particular how much we enjoy having a sense of unity and cohort and not being in painful and sometimes meaningless competition
with one another. I have witnessed, understand and greatly appreciate the many steps the Arts Commission continues to take to
improve their processes, increase funding from the City budget, and meet the needs of the artists and art organizations in Boulder
more directly, even with limited resources. I believe I have a deep grasp of these matters, and I am passionate about contributing
to the support of the arts in Boulder across the board.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Working through conflict in a group is among my skill sets, and I have successfully dealt with such situations many times over
many years. I am adept and truly interested in deep listening to diverse and opposing points of view. I am comfortable with difficult
conversations and with directly addressing conflict in non-agressive, humane, and gentle ways. I strive to acquire and convey my
understanding of others' points of view, and to look at ways to bring people together both in agreement with one another and most
importantly with their differences as well. I have worked with such dynamics and processes as part of an organizational
consultation group at CU Boulder, and in all the work environments I have been involved with. Through deep listening, visioning,
brainstorming, and human decency I have set highly conflictive relationships back into good relationship and furthered the work of
Boards and administrations through splits in views and perspectives. Obviously agreement of all parties often is not possible, yet
inn many situations moving forward as a unified team, while still holding differences, is often very possible with skillful conversation
and communication.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I understand that my work for JLF Colorado would be seen as a conflict of interest in awarding funds to arts organizations. With
this, as I've seen occur with the BAC, recusing myself from decisions regarding JLF Colorado and leaving the room when
appropriate during conversations pertaining to JLF Colorado, would be a baseline for avoiding conflicts of interest. Similarly with
any particular artist or group that I have a unique and close, work or personal, relationship with would be brought to the attention of
the Commission and the proper steps taken, such as recusal, to avoid bias or the appearance of bias.
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5. What art discipline(s) do you represent? How would you fairly consider the needs of the entire arts community?
Currently I represent the Literary, Visual, and Musical arts in Boulder. However, I am deeply passionate about the arts across the
board and the critical nature of the arts in creating and maintaining a healthy, kind, and intelligent human society. I have already
begun to represent the needs of the entire arts community by offering my support to the BAC in rallying groups and artists together
to: inquire into thoughts and needs and to build a strong, collaborative voice for arts and culture in Boulder, perhaps not always in
perfect agreement with one another, but nonetheless in support of the arts in Boulder and building a good working relationship and
communication with the Commission to move arts and culture forward in the City. I am able to consider the needs of the entire arts
community fairly and equitably and I am most interested in doing so!

6. What are your ideas to (a) support the visual and performing artists in our community (b) encourage artistic innovation
and (c) increase awareness of, participation in and access to the arts?
I feel that much that can be built upon the already formidable efforts of the Office and Arts and Culture, as well as the City
Council's work, to support the visual and performing artists in our community. The need for affordable housing, studio, and
performance space in Boulder is paramount, as we know and as we witness artists having to move out of Boulder to live and
survive. Continuing to untangle and find meaningful solutions to this dilemma, sooner than later, is a priority. In regard to other
support for artists and art groups, I think that the Office of Arts and Culture and the Council might find a way to publicize the arts
more thoroughly throughout the community. Currently the BAA has taken on this role, yet I feel we can bolster the awareness of
the arts in Boulder (including and beyond the big name entities) and make this a community venture of support and awareness-
building for the arts in Boulder, rather than this falling mostly on the BAA and the many stand-alone publicity and email campaigns.
I also would love to see the arts become a more central conversation and priority with Council candidates as they campaign. While
I know that many councilors support the arts, only one candidate talked about arts and culture as part of their platform priorities this
past fall! I believe that arts and culture should be among the baseline topics in all platforms, surveys, and questionnaires for
candidates. We need Council's help in reversing the marginalization of arts and culture endemic in the US. The arts are so primary
in human society, as old as humanity itself, and the arts have always been fundamental in helping us to understand and know
ourselves, build community, and thus support the other critical issues of a healthy, kind society, such as care for one another and
the environment,  sane and thriving business and societal systems. In this way, I believe that the nature of the arts is innovative,
always. Creativity is innovative. The greater the excellence and the greater the support, the more the innovation, plain and simple.
Innovation is a big question deserving some unpacking regarding what it is that people mean and intend by the word innovation
and for what purposes? It has begun to be a catch-phrase term sometimes bending artists and organizations to move off course
and away from what they do best as they seek funding. At the same time, of course new, fresh ideas are always fun and
illuminating, and I believe that new takes, new ways of presentation, new forms and expressions, are at the heart of most artists
and art endeavors. It only take a quick look at the history of the arts in human society over millennia to see that the arts are always
changing and innovating, finding new forms and expressions, as they continue to reflect and show us who we are and where we
are going. Offering artists and cultural organizations the financial support and spaces they need to thrive will encourage excellence
and innovation naturally, as innovation simply is intrinsic to an artist's heart and soul and creative process! Additionally, building
and consciously cultivating a new and strong sense of an arts community which is in good relationship, collegiality, and mutual
support for one another also will naturally assist in more fresh ideas, presentations, new forms, etc. as groups come into good
relationship, less pitted against one another, and are inspired to work together on a mutual ground of creativity and genuine
collaborations. A strong mutually supportive cultural community in Boulder, in good and stimulating relationship and
communication with one another would infuse great artistic energy and awareness into our community and be innovative in and of
itself, let alone inspire beautiful explosions of creativity.

7. How should the city promote multicultural expression and participation in the arts?
The infusion of multiculturalism into the arts in Boulder, and in general, is integral to my lifelong advocacy and passion for the arts.
I work tirelessly to provide free outreach programs in arts and culture to marginalized and underserved communities in Boulder.
The arts are political and have become an arena of privilege in the West. Moreover the lack of access to the arts in a community
and in schools severely impairs the development of students academically, emotionally, and in forecasting future success in life.
These statistics are widespread and easily available in research done by Americans for the Arts and other organizations. The
difference which just a bit of arts exposure and education can make, and statistically does make, in at-risk students' lives is
staggering. As funding grows for arts and culture in Boulder, which I believe is a priority for the BAC in working with Council, I can
imagine a fund set aside for low-income schools to bring their students to various arts events in Boulder. I am aware of the arts in
education grant funding and this is wonderful and should be cultivated as well. However, the ability for the school district to
transport students to arts events has been an impediment in exposing diverse communities to the arts. Similarly, I have put great
efforts in to including diverse artists, writers, and performers into my work in the arts, and I believe I have been successful in
bringing such multiculturalism to the arts in Boulder. I also have built relationships with various diverse communities and I am doing 
the slow, methodical work of building trust and beginning to bring members of various cultural communities to cultural events in
Boulder. We have a long way to go, and fundamentally it requires a great deal of one on one, personal relationship building with
artists and leaders in various diverse communities. The upcoming One Book, One Boulder with Ijeoma Oluo and associated
workshops on race and privilege is one good example of spreading education and awareness around societal issues of diversity,
particularly voiced by a person outside the 'center.' Additionally we need arts events that not only highlight diverse artists and
traditions, but also brings those audiences to the events which are produced outside of their specific cultural community.

8. Funding for public art comes from multiple sources including the Community, Culture and Safety Tax and a required
1% of certain municipal construction projects. All those funds generate about $300,000 to $600,000 per year. What would
be your priorities for spending the public art funds?
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I would need to gather further information about what has transpired in regard to public art in Boulder over the past few years, the 
priorities as they currently stand, the dissension, other views, etc., before I can fully respond to this question with greater 
knowledge. In general, I support the project of public murals and interesting sculpture. I believe that at the start, these should be of 
greater visibility than perhaps inside of a parking structure ... And while I'd like to see more visible outdoor mural work, the new 
murals in the Library bathrooms are fantastic (though I am not certain what the source of that funding was)! I would like to see a 
program where, with enough funding, a significant piece of public art would be planned for every neighborhood in Boulder as a
neighborhood touchstone and symbol of pride, whether a dynamic, perhaps interactive sculpture, or a mural, or other. Public art 
with meaning, such as the Peace Garden in progress, is compelling, though such items are in need of greater public awareness 
and publicity. Public participatory art projects are a great way to infuse arts into a community and bring people together as well, 
whether a visual arts project, music, dance, or a literary communal writing project, that would become part of the legacy of a 
community.



Boards and Commisions Application

Boards and Commissions Database2/21/2020 Page 1

Arts Commission

Annual Recruitment Jan 8 2020

Chelsea Hackett

When did you become a resident of Boulder? July 2019

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I hold a BFA in Theatre Performance, a Masters in Applied Theatre and a PhD in Educational Theatre. Through these capacities
and my professional work, I have had the opportunity to participate in art in various communities, and also see how art can be
leveraged to benefit public good through education, public health services, and community workshops. I believe that I would bring
my experience as an artist and educator to this board as well as a community-engaged perspective.

2. Have you had any experience(s) with this Board or the services it oversees?
I have never had any in person experiences with this board. However, I am excited to learn from and contribute to this experience,
being an active member of the Boulder community.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I have been working with a school in Guatemala for the past ten years. Over the course of these ten years, my position within the
school and the expectations of the executive director and myself have shifted. Over the course of our relationship, we have had to
navigate together how to adjust to my role and our expectations changing. We have done this through calm and continual
conversation, written communication that allows us to each process at a slower pace, and emotional check ins which allow us to
process the feelings as well as the facts. These approaches have allowed us to evolve our relationship while keeping our shared
objective of benefitting the school at the forefront.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I currently teach within the theatre and dance department at CU Boulder and lead an arts-based non-profit centered in Boulder.

5. What art discipline(s) do you represent? How would you fairly consider the needs of the entire arts community?
I represent theatre- both pure theatre and applied theatre. While I am trained as a theatre artist, I view my work as interdisciplinary
and community based. Because of this, I tend to see the objectives of the community and its members as the guiding force of any
project, with the artistic modalities serving their needs, not the other way around. I would be excited to promote access to all forms
of art in Boulder, particularly for those who may not have easy access.

6. What are your ideas to (a) support the visual and performing artists in our community (b) encourage artistic innovation
and (c) increase awareness of, participation in and access to the arts?
I believe that we can be using the arts in conjunction with other community objectives. Much of my background is in the integration
of arts and education, health, and wellness. I do not believe that art should be only a separate and distinct program, but rather we
might work with other initiatives in Boulder. We could hold arts-based workshops that are aimed to promote health and wellness; or
create arts-based interactive workshops to engage the community in contributing their ideas for city council. I feel skilled in this
area and would be excited to both coordinate and recruit others to promote art in this way.

7. How should the city promote multicultural expression and participation in the arts?
I believe that the best way to promote events is to go where people are already gathered. In Boulder, this might mean hosting
artistic events that take place in our venerated outdoor spaces. It might also mean promoting events through Instagram or
Facebook, looking to cross-promote with existing larger groups. As a member of the climbing community, I could also see a benefit
in targeting promotion to specific communities of interest.

8. Funding for public art comes from multiple sources including the Community, Culture and Safety Tax and a required
1% of certain municipal construction projects. All those funds generate about $300,000 to $600,000 per year. What would
be your priorities for spending the public art funds?
Be priorities would be 1) ensuring that all members of our community are given opportunities to access artistic opportunities. This
would include bi-lingual programming and programming based in easily accessible spaces. 2) Promoting the work of diverse local
artists.



Boards and Commisions Application

Boards and Commissions Database2/21/2020 Page 1

Arts Commission

Annual Recruitment Jan 8 2020

Douglas Lamson

When did you become a resident of Boulder? January 1998

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
Bachelor of Science Environmental Design, University of Massachusetts, 1976; Bachelor of Science Landscape Architecture, Univ.
of Idaho, 1981. Thirty nine years experience working as a professional landscape architect. Completed many site design projects
with public art, sculpture, as a key component.

2. Have you had any experience(s) with this Board or the services it oversees?
None to date but I am very familiar with the city and with many of the present art installations. .

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
My professional projects often require this sort of work. We are often prime consultants working for a municipality or
private foundation to bring stakeholders together and agree on a design direction, budget, and schedule. Examples are;
4 community gateways in 3 communities on the "southside" of Richmond, VA. Others include: Bond Park in Estes Park,
CO; Stapleton Parks in Denver, CO; Community Gateway and West Broadway master plan and streetscape in Council
Bluffs, Iowa.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None, we do not currently have a project in the City of Boulder.

5. What art discipline(s) do you represent? How would you fairly consider the needs of the entire arts community?
I am a landscape architect most familiar with the works of nationally known sculptors. I do not represent an art discipline but am
well versed in outdoor public art, including sculpture in many mediums and murals. Art plays a role in many of my projects and I
enjoy sketching and painting watercolors in my free time.

6. What are your ideas to (a) support the visual and performing artists in our community (b) encourage artistic innovation
and (c) increase awareness of, participation in and access to the arts?
Support Boulder's MOCA, encourage more art education opportunities in schools and continuing education formats, allocate public
funding and solicit private funding for public art projects and installations that enhance our city and enliven its public spaces.

7. How should the city promote multicultural expression and participation in the arts?
Through a diversified outreach. Calls for public art submissions should continue to be offered to a wide range of artists. Making
sure that diverse organizations and artists are aware of the opportunity.

8. Funding for public art comes from multiple sources including the Community, Culture and Safety Tax and a required
1% of certain municipal construction projects. All those funds generate about $300,000 to $600,000 per year. What would
be your priorities for spending the public art funds?
There are too many possibilities to list but my feeling is that we should be favoring quality over quantity in every decision. This
tactic may improve the opportunity to acquire very special pieces that raise the bar for the growing collection which I think, will be
well received by many of the residents of Boulder.
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Arts Commission

Annual Recruitment Jan 8 2020

Alan O'Hashi

When did you become a resident of Boulder? May 1993

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
First memoir, "Beyond Heart Mountain," which is an offbeat Western about growing up in Wyoming after World War II, will be
published this summer by Winter Goose Publishing. Changing my workflow from documentary filmmaking to writing the story first.
Meanwhile, I'm finishing up two movie projects now in final production: "Beyond Wind River: Arapaho Are Back" about the Arapaho
tribe in the Boulder Valley" and "Beyond Heart Mountain: The Covered Wagon" about stereotypes of Native Americans in popular
culture.

2. Have you had any experience(s) with this Board or the services it oversees?
Yes - I am/was a grantee.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Generally speaking, I'm a lover not a fighter. I live in a cohousing community. The community makes decisions based on
consensus. When I first moved into the community, I was the facilitator for one of the community meetings. During a contentious
business item - I don't remember what it was - two neighbors were yelling at each other. I had to physically move between the two
and deescalated the incident. I was able to use conflict management techniques I learned at a training provided by the city of
Boulder, as an aside.

4. List all potential conflicts of interest you might have with respect to the work of this board.
If I have an application before the board, I declare the conflict; recuse myself; leave the room; wait until I'm asked to return to the
meeting.

5. What art discipline(s) do you represent? How would you fairly consider the needs of the entire arts community?
I knew I was going to get old, but I didn't think it would happen this fast! My basic philosophy, is that arts and culture in all their
forms should be accessible to all. That means taking arts to places where they wouldn't normally be found, and arts provided to
audiences that wouldn't normally be exposed to various art forms.
The main reason I can fairly consider the needs of the entire arts community is because, mostly because of my longevity - i'm an
old guy, I've gained a breadth of knowledge and experience.
I'm a big cheerleader for the arts and talk up the city of Boulder and its strong support for the Boulder Arts Commission whenever
given an opportunity. I've successfully applied for grants from Wyoming, Colorado, Nebraska. Boulder is the most supportive of its
arts and culture community than what's offered by the surrounding states.
Since 2004, I've managed to make a living being an artist - albeit a starving one - without having to also be a waiter. As such, one
of the Arts and Culture Plan goals is to provide an economic development environment where arts and cultural businesses can
flourish and become a part of the economic base - rather than just being an "add-on." I have a standing offer to provide my
technical experience to any artist who, or arts organization that ask for some tips on business planning, grant writing, market
development.
Over the years, I've gained quite a bit of diverse experience in the arts:
- Owned the Wind River Suzuki Music School - taught 20 students from five to 50 violin and piano lessons;
- Played violin in the Fremont County Orchestra;
- Organized a fund raising event around "The Vagina Monologues," a play by Eve Ensler that benefited a domestic violence
prevention organization
- Produced and directed a play "The Webster Street Blues" to benefit the Boulder Asian Pacific Alliance efforts to provide aid to
tsunami flood victims in Japan
- Produced, directed, written, shot, many movies. Of note, "Mahjong and the West" (Netflix); "New Deal Artists: The Public Art
Legacy" (PBS);
- Writing a second memoir book, "Aging Gratefully: The Power of Community" about climbing off my death bed between December
15, 2013 and February 1, 2014.

6. What are your ideas to (a) support the visual and performing artists in our community (b) encourage artistic innovation
and (c) increase awareness of, participation in and access to the arts?
The emphasis of this question is around the arts. I do know that the commission, has expanded it's general definition to include
culture (i.e. the humanities) so as to allow programs by historical museums to be more eligible. Of all of the arts and culture
planning goals, I think providing support to artists so as to add the arts and culture as components of the economic base, rather
than as "add-ons." The other is coordinating arts and culture activities and organizations so as the add to Boulder as a destination.
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7. How should the city promote multicultural expression and participation in the arts?
The arts and cultural activities provide safe spaces for members of divergent communities to engage in civil dialogue about issues
of mutual concern. As for multicultural expression, it's a matter of having multicultural people represented on not just the BAC, but
all city boards and commissions. There aren't that many of us and it tends to be the usual suspects who show up on these lists. If
diversity is desired, but not necessarily the beaten path, I at least, suggest that cultural brokerage techniques be employed by city
boards and commissions. This has the impact of not seeming as "tokenism."

8. Funding for public art comes from multiple sources including the Community, Culture and Safety Tax and a required
1% of certain municipal construction projects. All those funds generate about $300,000 to $600,000 per year. What would
be your priorities for spending the public art funds?
When possible - presumably most of the time - award commissions to local artists and arts organizations.
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Annual Recruitment Jan 8 2020

Gala  Orba

When did you become a resident of Boulder? August 2009

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training, 
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and 
community representative?

Art is very dear to my heart. I am an avid lover of most of the arts and I would appreciate the opportunity to share my love in this 
new way, by helping facilitate artistic expression by serving on this commission.  I myself am an artist. I am very grateful for the 
rich opportunities I’ve had in Boulder to explore my talents. I have made so much pottery at the Firehouse turned pottery lab and I 
gained strength and grace doing Aerial Dance at the Boulder Circus Center.  I would like to see more diversity and people of 
different backgrounds in the Boulder Art Scene.
As an activist, I mixed activist with art with my work for Genewise.  In 2003-2006 I raised thousands of dollars for the anti GMO and 
anti nanotechnology movement by holding variety shows with my talented friends and hosting educational parties.  We built 
awareness about the problems with our food supply while celebrating the natural abundance of food on Earth. I would organize the 
events, staff the bar, and manage the show. It’s amazing what the power of art can do to get a message across.  We were very 
successful, and I learned how easy and fun it can be to spread a message near and far.
I am also a scientist and have a degree in Actuarial Science which is the math of Risk Management.  I was a founding board 
member of the Dill Pickle Food Coop in Chicago. We wrote the bylaws and soon after my appointment the store opened and is still 
a thriving grocery in Logan Square Chicago. I have experience with Roberts Rules from my time with the local democrats.  I also 
have consensus decision making training. I have served Boulder as an Area Coordinator for the BoCo Dems and was in charge of 
4 precincts in the fall of 2018.  I am still active in the party.
Recently I worked as a teacher which helped me gain the valuable skills of patience, the art of public speaking, and that of giving 
great presentations.  I am also good at working for myself and as part of a team as evidence by my business as a Life Coach and 
work as a server in a thriving restaurant. As a business woman I am thorough and am great with follow through, I thrive on 
responsibly and like commitment. I also know the power of compromise and team work. Team work makes the dream work.
     Last spring I did a very powerful diversity and oppression training with Invisible Paradigms and I learned about the four I’s of 
Oppression. I would like to combat institutional and interpersonal racism in Boulder by serving on this board and helping our very 
tribal culture mix it up a little more.  I believe art does this naturally.  I truly value equality and will do my best to ensure that Art is 
accessible to all.
I also do volunteer work as a Latinx Advocate. This community work has just started and is going well.  I am friends with many of 
the Latinx staff in our downtown kitchens and I am on a mission to provide resources to them and their families during this trying 
time of assault on immigrant rights.  I have already served the Latinx population for four summers working as a pre-collegiate 
teacher on campus with the I Have a Dream Foundation.  We brought in high schoolers from the Fork, Summit, and Lake Counties 
on CU’s campus for 2 weeks of dorm life and classwork.  I am also friends with a few of the parents of my old students at Casey 
Middle School.  I hope to be able to support Latinx artists in our town on this board.  They are underrepresented in the arts locally 
and nationally.  I don’t think I have ever danced with one after living here for 10 years and I would like to.

2. Have you had any experience(s) with this Board or the services it oversees?

I’m sure I have benefitted from the services this commission oversees.  I got a great introduction to the board by the Chair, Mark 
Villarreal the other day. I have thoroughly enjoyed the public art on the walls and underpasses of our town. What amazing murals 
we have!  I love the events at the Diary Center and many other places. I believe my friend Loren Abbate has benefited from one of 
your art grants.  She is a very accomplished artist and art instructor. I’ve been tickled by our Where’s Waldo around town, although 
I am not sure if you can take credit for that one. I miss him.  Where is he?  I understand the grant reading process and am not 
intimidated by grant season, in fact I am intrigued. I am excited to get the chance to learn about how the inner city decision-making 
process works.
I understand that the duties of the commission are to promote and encourage the development and public awareness of and 
interest in the fine and performing arts in the city; To advise the city council in connection with all matters relating to the artistic and 
cultural development of the city; To perform such other functions associated with the arts as the council may from time to time 
direct, and finally to make recommendations to the council with respect to annual budget appropriations for the arts.  I believe I can 
do these things well. 

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among 
the members.
On the nine-person board of the food co-op we had an instance where one person dominated our time and he rambled on and on. 
He was venting and a couple of us gently redirected him so that everyone had a chance to speak.  I used the ‘I statement’ 
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technique of non-violent communication to convey my feelings and not make him wrong. I also did some mediation for him and 
another board member one other time.  He took it well and things were smoother with him from then on.  As a teacher I also have 
experience helping wayward students in the classroom get to a compromise when faced with adversity. 

4. List all potential conflicts of interest you might have with respect to the work of this board.
I am a member of the performance troupe Fractal Tribe so perhaps I should refrain from voting if they are in the pool.

5. What art discipline(s) do you represent? How would you fairly consider the needs of the entire arts community?
Of all the arts I have pursued, dancing is the one I enjoy and do the most. I love the stage and I have a special affinity for the 
Performing Arts as I also appreciate musicals, plays, and concerts. As a dancer, I have performed fire dancing, hula hooping, flag 
dancing, silks, hammock, rope, and trapeze in group and solo pieces. This summer I will get back in the air to tame the Lyra. I 
represent ground and aerial dance, acrobatics, and circus arts.
It’s fairly easy for me to consider the needs of the rest of the art community as I have explored many other forms of art as well. I 

am accomplished in photography as I took many credits in college and see it as an informal minor.  I worked as the Poetry Editor 
for my college magazine sophomore year. As a hobby, I have had fun making jewelry, practicing culinary arts, creating collages, 
and throwing pottery.  I write poetry, love Instagram, keep a scrapbook, build living art with crystals and succulents as a terrarium 
builder, and I bake.   I am an avid movie watcher and really enjoy documentaries, foreign and independent films as well as 
mainstream super hero films and most other genres. I am developing a love for literature and am starting with adventure stories. I 
would be nothing without art.
I also have a soft spot for artists. I find them to be great muses for the work I do. I was raised by artists. My sister was a 

songstress, my mother is a domestic artist of monumental proportions, my brother was a radio DJ, and my father a photographer.  
So you could say I consider the needs of the entire arts community by nature.  I am so grateful for the power of art to bring people 
together and to tell a story we really need to hear. I appreciate all the ways the soul communicates through art and I think we 
should do what we can to encourage all forms as evenly as possible.  So be it visual or digital, fine or performance or any of the 
other wonderful ways we express ourselves- if it touches us through any of our senses, I support it.  I believe every human is an 
artist, it’s all about the way you look at the work you do.  Much of life is creating, and to me creating is Art.

6. What are your ideas to (a) support the visual and performing artists in our community (b) encourage artistic innovation 
and (c) increase awareness of, participation in and access to the arts?
a. Performance art takes a lot of rehearsing and in Boulder, good and affordable rehearsal space is hard to find. Where I hail from 
it’s easy to get a cheap loft or warehouse to make your dream into a reality. It’s also affordable to rent space in the park district's 
field houses.  But here it’s not nearly as easy. The rec centers are full and tough to get into, and they don’t prioritize private 
bookings.  To support the visual and performing needs of artists in my community I would like to give away or subsidize rehearsal 
space and time. Can we do that?  Can we poll the community asking if anyone has a barn or studio not in use for an artist to 
borrow? Can the Dairy Center afford to be more generous with their space? Visual Art making can be messy and you need space 
to make a mess and once again space in Boulder is so expensive. Many artists are starving so anything we can do to give them 
cheap or free resources goes a long way.  Visual artists need walls, and I bet there are offices and lobbies that need art. Let’s 
connect the two and get more art out into the world. I’d also like to draw the art students out into the community from our wonderful 
higher educational institutions by marketing to them directly.
b.I have two ideas to encourage artistic innovation. First of all I would like to see an Art Co-op or Makers Space on Pearl street in 
one of the empty storefronts.  Similar to a co-working office space, artists can rent a cubical to create in. I envision a place where 
tourists can walk by the big storefront window and watch as various artists create magic. It inspires so many people that walk by 
the windows. It could have a little gallery in the front where one artist a month is featured to sell their wares. I would like a 
permanently affordable space where the rent was subsidized so that artists could afford to work there.  
     Another idea is to connect artists to potential supplies. I’d like to give artists access to the recycling center to pillage for art 
supplies. To reuse is even better than recycling! Can we please give them access to the recycling center one day a week or a 
month? And I want to make sure they know about the materials at Eco-Cycle!  I have heard of an organization in town that 
promotes the reuse of materials and we should connect them directly to artists.  The co-op could be a place where we collect 
supplies.  We could publicize it as a place where community members can donate to the cause.
c. To increase awareness and participation in the arts I think it would behoove us to give out industry discounts to events for fellow 
artists. Often when you give selective discounts you make more money, especially at events where they may be unused seats like 
at the Dairy. Can we do a better job at increasing awareness of the artistic events in town?  Can we tell more students in the 
schools and business people too?  Let’s make sure our promotion budget is in full effect. How are we doing on marketing to the 
students, and on the radio, in the weeklies, the Daily Camera, facebook and Instagram?  Let’s make sure we are reaching people 
wherever they are.
  We could also show people more of the art making process to gain exposure to the arts. Why not host a drawing group on Pearl 
Street? It would inspire me if I walked by to see a group of easels and lovely paintings.  It’s so beautiful when a dance flashmob 
takes over on the mall.  Let’s bring the art downtown to the parks and walking mall.  

7. How should the city promote multicultural expression and participation in the arts?
We can be explicit about it and call in artists from diverse backgrounds. How about we also invite big names in the multicultural 
realm, to come to town and perform? I’d like to see Common and other hip hop legends, jazz musicians and eclectic artists come 
play the Boulder Theater and the Fox. Let’s invite the greats to come in town and inspire our people. Let’s also draw on the 
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plethora of talent in Denver to beckon in smaller up and coming talent.  Another way to promote more diversity in the arts is to hold 
cheap or nominal fees for workshops.  Why not use Chautauqua and other music halls for more interactive artistic workshops?  We 
might be surprised to see what can happen when we invite big name artists to teach a little and share part of their process. We all 
get empowered and tend to surprise ourselves when we learn something new. And let’s hold more workshops as teaching art is 
such a fun way to share a talent. Let’s also actively promote the unconscious benefits of art.  Art really has the power to change 
lives and there are beautiful side effects to making art. I think this will help people leave their comfort zones and try something new. 
Art making and participation can process deep emotions like grief.  

8. Funding for public art comes from multiple sources including the Community, Culture and Safety Tax and a required 
1% of certain municipal construction projects. All those funds generate about $300,000 to $600,000 per year. What would 
be your priorities for spending the public art funds?
I am in full support of how you spend a lot of your money already. I admire your Public Art Program, especially the murals you 
commission in underpasses and other areas around town.  The Artists Forums you hold sound amazing as do the programs for 
youth leadership, the film festivals you are calling into town, the grants you give to performance troupes, and other artists and 
festivals you support.
I would like to see more scholarships and stipends for artists in residence.  Let’s sponsor some multicultural artists. I would also 
like more dance on the bandshell, can we sponsor a dance troupe each summer?  And lastly I would also like to see a Public art 
requirement for new developments.  Can we combine forces to influence the art put up in all new housing and commercial 
developments in town? I’m hoping we can influence legislation that dictates developers must contribute to the artistic landscape of 
Boulder. 
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Arts Commission

Annual Recruitment Jan 8 2020

Emily Reynolds

When did you become a resident of Boulder? December 1975

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
BS, Art History, French, University of California, Irvine
MA, Teaching English as a Second Language (ESL), San Francisco State University
Working musician, Espresso! (Gypsy Jazz& American Swing)
Two decades teaching English language at CU Boulder, Economics Institute
Presently teaching online, ESL master's program, The New School, New York City
Longmont Jazz Association, Board of Directors, 2016-present.
Jump for Jazz, Board of Directors, 2015

2. Have you had any experience(s) with this Board or the services it oversees?
I have not had any experience with this Board but am intrigued with and have had some experience with the important services it
provides. It seems that the arts are too often neglected, so being a part of a productive group like this would be an honor. I relish
an opportunity to give back to Boulder.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Resolving disagreements to everyone's satisfaction can be tricky. Members need to listen to each other and find points of
agreement. Points of discussion need to be brought up without bias, objectively and factually, rather than emotionally.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I run a band, so I suppose that is a conflict of interest? Can't think of anything else.
In resolving such conflicts, board members should recuse themselves if they feel that they have a conflict of interest. If other board
members feel that someone should recuse themselves from a vote, for example, and has not, there should be the option to
communicate this to the chair who could listen to brief discussion of pros & cons and make a binding decision on the matter.

5. What art discipline(s) do you represent? How would you fairly consider the needs of the entire arts community?
I'd represent performing arts, specifically music. All types of art address different needs and interests of our community, so it is
vital to balance disciplines and formats.

6. What are your ideas to (a) support the visual and performing artists in our community (b) encourage artistic innovation
and (c) increase awareness of, participation in and access to the arts?
I'd like to be involved with supporting artists with performance and gallery/display/work space. Would love to see a community-
based cultural center and encourage the local efforts already in place. NoBo Arts District could be further supported and expanded.
To encourage artistic innovation, the Arts Commission could sponsor talent shows or contests, art shows and competitions with
specific parameters emphasizing innovation in the arts.

7. How should the city promote multicultural expression and participation in the arts?
Perhaps offering free or low-cost sessions with a mentor would be an incentive for multicultural expression. Getting the word out on
opportunities is an important priority so that everyone is aware. Lines of communication other than the Daily Camera are important
to consider and implement.

8. Funding for public art comes from multiple sources including the Community, Culture and Safety Tax and a required
1% of certain municipal construction projects. All those funds generate about $300,000 to $600,000 per year. What would
be your priorities for spending the public art funds?
Supporting and maintaining current efforts--particularly those that are completely free and available to all--would be primary.
Expanding into new areas would be a secondary goal. It would take some study, discussion and consideration to determine
specific priorities.
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Georgia Schmid

When did you become a resident of Boulder? February 1979

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am a professional dancer/instructor and personal trainer. I have been an active member of the dance community in Boulder since
1979 (minus 13 yrs living away) and have a solid understanding of how the arts and dance community has grown in Boulder.  In
the past 5yrs that I have been back in Boulder I have assisted in growing the dance community through teaching dance and
hosting several international instructors for workshops and performance to the community.  I have also taught dance and art
through BVSD Lifelong learning and in BVSD schools through FRS.

2. Have you had any experience(s) with this Board or the services it oversees?
Not with the Boulder organization but I was the dance representative for the Arts commission in Encinitas,CA.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
When faced with disagreements in a group situation I listen to all perspectives of the challenge, hold respect for each persons
view, then help identify each person's need, then find a solution to meet the needs while adhering to the objective.

4. List all potential conflicts of interest you might have with respect to the work of this board.
In my experience working with a group of artists brings many ideas to the table. It can be a challenge for each idea to be brought to
fruition, and not all ideas are feasible and/or on the agenda.  I find it is also important to make it clear that I do not benefit
financially from this position.

5. What art discipline(s) do you represent? How would you fairly consider the needs of the entire arts community?
I represent the art of dance. I would fairly consider the needs of the entire art community by observing and helping to obtain
balance in all of the arts and meet the needs of the community.

6. What are your ideas to (a) support the visual and performing artists in our community (b) encourage artistic innovation
and (c) increase awareness of, participation in and access to the arts?
My ideas to support visual and performing arts in our community would be to participate when possible and help in marketing
events. I would encourage artistic innovation by helping to create space and funding for projects, and making myself available to
artists.  I would increase awareness of, and participation of the arts by helping create and maintain social media platforms.

7. How should the city promote multicultural expression and participation in the arts?
The city should promote multicultural expression and participation in the arts by hosting local and international artists. Invite artists
to Boulder for residency projects, host hands on workshops.  Also offering regular classes and performances/exhibitions
opportunity to the non artist community to have a full immersion experience.  Supporting local multicultural artists already working
and living in Boulder.

8. Funding for public art comes from multiple sources including the Community, Culture and Safety Tax and a required
1% of certain municipal construction projects. All those funds generate about $300,000 to $600,000 per year. What would
be your priorities for spending the public art funds?
I would have to look and where the money is already being spent. What is working, what isn't.  What are the needs of the
community, are they being met?  If not how do we get there?  I do see that Boulder does need affordable, professional level
performance spaces.
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2020 Boards and Commissions 

Appointment Guide

Boulder Junction Access District - Parking Commission

Seat 4 - Appoint one resident for a 5-year term through 03/31/2025. Seat 2 - Appoint one PO/Rep member for 2-
year term through 03/31/2022.

Council Action Requested:

Current Members: Occupation: Status:

Ryan Cook2024 Software Engineer Occupied

Kevin Knapp2023 Real Estate Occupied

Susi Keating2022 General Manager/Hyatt Place Boulder/Pearl Street Resigned 1/16/2019

Andrew Bush2021 Retired - Real Estate Developer Occupied

Thomas Wells2020 Navigant Consulting - Energy Engineer Occupied
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2020 Boards and Commissions 

Appointment Guide

Beverages Licensing Authority

Seat 1 - Appoint one resident for a 5-year term through 03/31/2025.

Council Action Requested:

Current Members: Occupation: Status:

Michael Absalom2024 General Manager Occupied

Kevin Mahoney2023 Occupied

Michael Friesen2022 Civil Engineer/Scott, Cox & Associates Occupied

Alyssa Lundgren2021 Occupied

Matthew Califano2020 Event Planner Occupied
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Beverages Licensing Authority Applicants

Action Requested: Seat 1 - Appoint one resident for a 5-year term through 03/31/2025.

Matthew Califano

Michael Christy

2 Applications for Beverages Licensing Authority
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Beverages Licensing Authority

Annual Recruitment Jan 8 2020

Matthew Califano

When did you become a resident of Boulder? August 2004

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
For the past 5 years I have been a member of the Beverages Licensing Authority, and for the last year have served as the chair. I
am currently employed by the University of Colorado Boulder as an Event Planer and work very closely with the Campus Manager
of Alcohol Services, who is the final approval of any and all events on campus that wish to have alcohol service. We work in
collaboration to ensure safe service and a secure environment at these events. I was also apart of the University Memorial Center
at CU Boulder obtaining their H&Rliquor license. I am both TIPS and Save Serve trained. Lastly, I work very closely with university
partners on ensuring the safety of students with regards alternate programing events.

2. Have you had any experience(s) with this Board or the services it oversees?
I am currently the chair of the Beverages Licensing Authority, and have thoroughly been stimulated by the importance that this
board holds. We are representative of the community and its safety. In my 5 years on the board, I have learned much from each of
the members, chairs, city attorneys, and clerks. The effect has made me grow and understand the necessity of this board to
maintain safety within the community.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I have sat on the various committees within my current profession, and often the situation arises where a disagreement causes a
conflict in the final decision being made. I've found that the best method of resolving this is maintaining open and respectful
communication. I use the tactic of laying down all detail of each sides outcome and then working towards a common ground
through compromise. This has been the best strategy, I have found, that works at the hearings of the Beverages Licensing Board.
While in the end everyone might not agree fully with them, I find it helpful to remember that it's all apart of the greater good of the
community.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I am employed by the University of Colorado Boulder with the department of University Memorial, which is a licensed facility.

5. Please disclose any personal, business, or friends or family connections to the liquor industry that you may have?
I am employed by the University Memorial Center at the University of Colorado Boulder which owns a liquor license. I have a few
friends who manage various restaurants with liquor licenses around the city.

6. What do you think is the role of the Beverages Licensing Authority (BLA)? Do you have any problems with the use and
sale of liquor? Explain.
The role of the Beverages Licensing Authority is to grant liquor licenses to requesting establishments that have gone through a
tedious process that assess the needs, desires, and qualifications of the establishment to serve liquor. The other role of the BLA is
to address an violations of liquor service as it pertains to Colorado State Law. This would involve assessing the overall violation
based on a variety of factors (situation, number of previous violations, degree of infraction, etc.), and come to a consensus as to
the appropriate manner to reprimand the establishment. This could include suspension or revocation of the establishment's
license.
Myself, I do not have any issues or problems with the use and sale of liquor. I believe that as long as it is purchased and obtained
legally by anyone of appropriate age as pertaining to Colorado state law, as well as used responsibly and in moderation, there are
no problems with the sale of liquor.

7. What are the greatest challenges facing the BLA with regard to current social issues of drinking related problems, i.e.
binge drinking, over-service, underage drinking, etc.
The BLA has many challenges facing it here in Boulder. the main issues of college students binge drinking, underage drinking,
possession by minors, over-service, etc. ultimately comes down to a lack of education regarding the consumption of liquor. For
many college students that arrive as freshmen, this is the first time they have ever been on their own and allowed to make
decisions for themselves. This can result in underage drinking, binge drinking, etc. which presents a major problem for the BLA in
terms of the location for granting liquor licenses.
Another major problem the BLA faces is over-service of liquor. Often times establishments in boulder will serve a guest that has
consumed liquor at many other establishments in one night and cause the guest to become over intoxicated. This presents
challenges of how to properly train these establishments to identify an intoxicated individual and cut them off. It also becomes a
challenge on how to assess an over-service violation on a case by case scenario and how to properly reprimand these
establishments.
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Lastly, a large issue is the changing environment and culture of the city of Boulder. With the influx of income and business, as well 
as new developments with licensing that has occurred at state level. This currently has created an influx and imbalance in the type 
of licenses that are issued and applied for, as well as available physical space in which to conduct these businesses. As a 
community board that assesses the needs and desires, it will be a huge challenge to ensure satisfaction for all. 

8. How would you explain and defend a decision of the Board to friends, neighbors and community members if you were
challenged about a decision involving license suspensions, premise closures, and license revocations?
Any final decision made by the BLA would be backed by myself and litigation. If I were in the situation in which I had to defend this
decision, I would first make sure that I had all the facts and information regarding the situation and decision. I would detail every
small fact that happened in the situation and explain it thoroughly so that they understood all of the points that lead to this decision.
I would also remind them that the BLA is making decisions based on the city's best interest for the sale of liquor. I would be open
and understanding to any qualms that they might have with the decision, and would value and take into consideration their
concerns. I
would also encourage them to attend the BLA hearings to understand the decision process as well as give them the fair opportunity 
to voice their opinions and concerns.

9. How would you define the needs and desires of a neighborhood in evaluating a liquor application? Please explain your
legal understanding of BLA processes.
Assessing the needs and desires of a neighborhood that has an establishment requesting a liquor license would require several
different methods of survey. The establishment would need to have information posted on it's exterior of the request to obtain a
liquor license so that the neighborhood would be informed. There is also the need for neighborhood petitions required, which
involve door to door surveys conducted in the immediate neighborhood surrounding the establishment. In addition to these
surveys, other factors would need to be considered too, such as population density surrounding the requesting establishment, the
distance the establishment is from any conflicting facilities, such as schools, and the demographics of the neighborhoods
surrounding. There's also the consideration of the input of a community member or members that lives with in the designated
neighborhood and wishes to speak to the needs and desires of the neighborhood at a BLA hearing.
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Beverages Licensing Authority

Annual Recruitment Jan 8 2020

Michael Christy

When did you become a resident of Boulder? January 2018

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am a licensed attorney with over 20 years of legal experience. I am highly skilled in analyzing, interpreting, and instituting local,
state, and federal regulations.  I understand the need to apply such regulations/laws in a way that is fair to all parties.  As a trained
mediator and collaborative law attorney, I appreciate the need to afford all interested parties the opportunity to have their voices
heard.  I also understand the need to ensure that regulations/laws are drafted in such a way such that they are easily understood,
unambiguous, not overbroad.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not had any experience with this Board, but I do have experience in implementing alcoholic beverage policies while in the
military.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
By trade, I am a family law attorney. I deal with interpreting laws and resolving conflict on a daily basis.  Early on in my career, I
recognized the value of assisting parties in resolving their differences outside of litigation and instead through a much more
dignified and respectful manner as a mediator and collaborative law attorney.  In direct response to this question, and as a follow-
up to question #2 above, when I was deployed to Kuwait and Afghanistan following 9/11, our base regulations prohibited alcoholic
beverages (absent .5% "near beer").  Our base accidently received a shipment of full-alcoholic beer.  As the only attorney (JAG -
Judge Advocate General) on base, the base commander requested my assistance in determining what to do, i.e., distribute the
full-alcoholic beer to our troops, who were well-deserving and asking for the distribution.  I felt tremendous pressure from our
troops.  I believed they deserved the beer.  I had to balance the wants and desires of our troops against the morale of our troops
against following our base regulations and the host-nation laws.  In the end, I had the beer returned without distribution to our
troops.  The basis for my decision came primarily from the fact that we (the US military) were guests in our host Muslim country
and it was against the laws of our host nation to drink/distribute alcohol.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I have no potential conflicts of interest working on this Board.

5. Please disclose any personal, business, or friends or family connections to the liquor industry that you may have?
None

6. What do you think is the role of the Beverages Licensing Authority (BLA)? Do you have any problems with the use and
sale of liquor? Explain.
One of the primary responsibilities of the BLA is to grant or deny applications for the sale of alcoholic beverages, in addition to
suspending or revoking licenses for vendors who violate relevant policies.
Generally speaking, I do not have any problems with the use and sale of liquor.

7. What are the greatest challenges facing the BLA with regard to current social issues of drinking related problems, i.e.
binge drinking, over-service, underage drinking, etc.
Given that we are in a university town, underage drinking/fake ID issues are pressing issues facing the BLA. In addition, being in a
thriving home-brewing town, it is important to support the home-brew industry, but also balance with the concerns and welfare of
the general public at large.

8. How would you explain and defend a decision of the Board to friends, neighbors and community members if you were
challenged about a decision involving license suspensions, premise closures, and license revocations?
If I were challenged on a decision involving license suspension, premise closures, and/or revocation, I would respectfully ask if my
challenger on what basis they believe their challenge is warranted. I am often faced with these types of situations.  More often than
not, I find that most challengers have only one side of the story.  Or they do not have all of the pertinent information to make a valid 
challenge.  I would kindly explain the facts as presented to the BLA and then ensure my challenger that the BLA does not
frivolously suspend, close, or revoke licenses and that the standard the BLA follows is a "for-cause" standard.  I would explain that
based on the  evidence, the BLA determined that the standard was met, i.e., there was sufficient evidence to support the BLA's for-
cause decision.  I would further explain that he alleged violator was given an opportunity to present evidence and arguments as to
why the are not in violation and/or why the BLA should not take disciplinary action.
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9. How would you define the needs and desires of a neighborhood in evaluating a liquor application? Please explain your
legal understanding of BLA processes.
In defining the needs and desires of a neighborhood in evaluating a liquor application, first the BLA should review the zoning laws
applicable for the desired location of where the liquor will be sold. Assuming a liquor establishment is allowed, then the BLA should
evaluate whether the application is for a "liquor store" or if it is some other establishment, i.e., a restaurant.  The  BLA needs to
asses the location/distance from schools.  Assuming the zoning allows the establishment, then the BLA should hear from the local
residents, both in favor of the establishment and against the establishment.  After evaluating the law, arguments from proponents
and opponents, in addition to the well-being, health, and safety of the neighborhood, the BLA will rule on the application.
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2020 Boards and Commissions 

Appointment Guide

Board of Zoning Adjustment

Seat 5 - Appoint one resident to a 5-year term through 3/31/2025.

Council Action Requested:

Current Members: Occupation: Status:

Cherie Goff2024 architect Occupied

Raymond Rudd2023 Architect Occupied

Michael Hirsch2022 Consultant/Forensic Construction Analysis Occupied

Jill Lester2021 Retired CU/Boulder, Educator/Lawyer/Builder Occupied

David Schafer2020 Architect Occupied
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Board of Zoning Adjustment Applicants

Action Requested: Seat 5 - Appoint one resident to a 5-year term through 3/31/2025.

Elizabeth Prentiss

David Schafer

Jon Sisenwein

3 Applications for Board of Zoning Adjustment
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Board of Zoning Adjustment

Annual Recruitment Jan 8 2020

Elizabeth Prentiss

When did you become a resident of Boulder? March 1974

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have an undergraduate degree in Urban and Regional Planning from Miami of Ohio and an MBA from the Anderson School at
UCLA. I sat on the board of CASA Boulder County and am on the leadership team of Think Boulder.  I served as Secretary and
Board President of Foothill Elementary School's PTO and volunteered with Sports 4 All.  More recently, I have been actively
involved with ACT (Advocates for Clean  Clean Teens) meeting with BVSD, parents, and the Chamber of Commerce regarding the
city's recently adopted anti-vaping laws.  I am a constant behind-the scenes volunteer in our local schools.  I am the person who
helps put the end of year teacher gifts together, plans a beloved teacher's retirement party, and helps interview new teaching
candidates.  I have always served the community in quiet ways, but I am interested in serving the community as a whole in a
broader manner.
In my previous life, I worked in Marketing for Johnson & Johnson and more recently at Love The Wild, a natural food start-up,
based in Boulder.
I believe that one of my core skills is the ability listen to understand.  I  am able to recognize and value perspectives that are
different than my own and to appreciate how a variety of opinion leads to more meaningful results.  As I have become more
involved in local issues, I believe that real listening is the key to finding commonality and implementing effective solutions that
benefit the whole community.
I enjoy meeting and working with lots of different people within our community.
I have a strong interest in zoning and planning from my undergraduate days and am excited about the opportunity to use those
skills once again.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not worked with the Board of Zoning Adjustment in Boulder. I have applied for building permits for my own residential
remodel with the City of Boulder Planning and Development Services.  I have used the Customer Self Service Portal on a regular
basis and I have interacted a great deal with the Building Inspectors.
The Board of Zoning Adjustment (BOZA) hears appeals from developers, architects and builders whose building permit
applications have been denied. BOZA may modify the application of specific zoning requirements and hear appeals to decisions
made by the zoning administrator.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I am very involved in a neighborhood group called Think Boulder. We formed to keep neighbors informed regarding ABB.
unfortunately, we became at odds with a member of the Housing Advisory Board.  Things became heated on online forums and
unprodcutive assumptions ensued.  One of the best things that happened was we finally all agreed to sit down face to face and
look for commonality.  We didn't solve everything, but we could recognize each others' perspectives and appreciate them.  It really
informed how and why I want to serve Boulder.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I can't think of a single potential conflict of interest, other than owning a home near a potential variance request.

5. What are the greatest challenges facing the Board of Zoning Adjustment? What changes, if any, would you like to see
as a member of the Board?
Because the Board of Zoning Adjustment (BOZA) hears appeals from developers, architects and builders whose building permit
applications have been denied, I imagine that emotions can run high and there are multiple aggrieved property owners or
stakeholders.
I have personally found the building permit process daunting, even when it seems straightforward.  I know that Council has asked
the City to make processes less cumbersome.  I would like to be a part of that process on a local governance level.
As a member of the Board I would like to bring consistency and transparency to the process. I would focus on listening to
understand why a variance is necessary.

6. What key criteria will you use when considering a variance to the land use regulations?
I believe the review criteria from the city 9-2-3h is the appropriate framework - 1, physical conditions and disability 2. energy
conservation 3. solar access 4. Designated Historic Property 5. Requirements for All Variance Approvals (except as noted):
(A) Would not alter the essential character of the neighborhood or district in which the lot is located; (B) Would not substantially or
permanently impair the reasonable use and enjoyment or development of adjacent property; (C) Would be the minimum variance
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that would afford relief and would be the least modification of the applicable provisions of this title; and

7. Discuss potential problems for neighborhoods in allowing numerous variances. What cumulative impacts do you think
variances can have on the character of neighborhoods?
The primary purpose of zoning is to segregate uses that are thought to be incompatible. In practice, zoning also is used to prevent
new development from interfering with existing uses and/or to preserve the "character" of a community. Variances should be used
as a last option, as variances accumulate and can create significant and irreversible change in a neighborhood.

8. How would you weigh zoning regulations against the desires of the appellant and neighborhood concerns in light of
staff recommendations and interpretations?
As a member of the Board, I believe that all the constituents input must be considered. Given city staff's deep understanding of
code, their recommendations and interpretations are critical to understand in relation to the zoning regulations.  I would rely heavily
on them for this framework.  I would then weigh the objections and the seriousness of the objections against the hardship of the
appellant.
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Board of Zoning Adjustment

Annual Recruitment Jan 8 2020

David Schafer

When did you become a resident of Boulder? June 1992

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am a practicing architect, so am able to understand plans and renderings, in the context of their impact on their surroundings. I
am also on the board of directors at my firm, and have served on other boards in the past, and understand the process of group
discussion and decision making.

2. Have you had any experience(s) with this Board or the services it oversees?
yes, I am currently on the board of zoning adjustments, and have been for the past 7 years.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Diverse opinions are an important part of a successful board. When we encounter different viewpoints, I often try to understand
each perspective, so that I can make an informed decision, and one that others could align with.

4. List all potential conflicts of interest you might have with respect to the work of this board.
If I suspect a conflict of interest, I always contact the city attorney, and recuse myself when it is determined to be appropriate

5. What are the greatest challenges facing the Board of Zoning Adjustment? What changes, if any, would you like to see
as a member of the Board?
I'd like to see staff have more authority to approve minor deviations, so that citizens aren't burdened by the process when their
request is easily supportable

6. What key criteria will you use when considering a variance to the land use regulations?
The published criteria for a variance is what I use as the basis for discussions and approvals.

7. Discuss potential problems for neighborhoods in allowing numerous variances. What cumulative impacts do you think
variances can have on the character of neighborhoods?
variances can erode the common character of a neighborhood in small, incremental ways. If too many deviations are permitted, it
is possible that the neighborhood could evolve to a pattern that is inconsistent.

8. How would you weigh zoning regulations against the desires of the appellant and neighborhood concerns in light of
staff recommendations and interpretations?
I consider the applicants to be stewards of a property that will exist long after they have sold it. The resulting quality of the
neighborhood and its consistency with the intent of the current zoning code is the most important factor in my opinion.
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Board of Zoning Adjustment

Annual Recruitment Jan 8 2020

Jon Sisenwein

When did you become a resident of Boulder? July 2006

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
- Resident of Boulder since 2006
- Owned 3 residential properties (lived in two others) in Boulder
- Licensed Realtor since April of 2016
- Current board member of the Sanitas Terrace Homeowners Association
- Past board member of the Orchard Creek Homeowners Association
- Principal - Tandem Advertising& Design (since 2009)
I'm deeply centered in the real estate industry in Boulder. My practice area is residential, but I have seen Boulder grow over the
past several years and have significant interest in how Boulder continues to grow - both personally and professionally.

2. Have you had any experience(s) with this Board or the services it oversees?
No

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Having served on two HOA Boards (now on a second term for Sanitas Terrace), I have seen many situations where decision
makers and the body it serves have to make (sometimes difficult) decisions. Not everybody will agree and sometimes there are
folks who will be upset by the outcome. Taking the time to understand the issue, identifying all the possible solutions and
documenting the ramifications of each solution to ascertain their impact will usually point to the right decision.
For example, a homeowner once approached the Board to convert their garage into an office space. Their desire was to remove
the garage door and put in a slider. In a newer development where homes look very similar, this was the first transformation of it
kind. Some board members were ready to rubber stamp the plans, some felt the look was drastic to the aesthetics. I suggested
getting a rendering which revealed that the space where the door once sat would be filled in to allow for the sliding door - a change
that would be visible moving forward. The final decision was that they could do the modification, but the space around the slider
would need to match the rest of the house so it looked intentional. This may have cost the homeowner a bit more, but it was a
good compromise. Focusing on facts rather than opinions was the catalyst for getting past personal feelings and what the actual
issues might be.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I suppose one could see my being a Realtor that focuses on Boulder to be a conflict. However, I'd argue that my knowledge and
expertise would prove to be of value.

5. What are the greatest challenges facing the Board of Zoning Adjustment? What changes, if any, would you like to see
as a member of the Board?
I would think the growth that Boulder is experiencing is a challenge that faces all residents. BOZA will have to weigh each of these
instances of denied applications to determine if the plans are in the best interest of the community. I'm not sure I'm in a position to
make any changes - or even request them at this time. I would be a participant, not a champion just yet.

6. What key criteria will you use when considering a variance to the land use regulations?
Going back to a previous answer, I feel it's important to focusing on facts rather than opinions. Taking the time to understand the
issue, identifying all the possible solutions and documenting the ramifications of each solution to ascertain their impact will usually
point to the right decision.

7. Discuss potential problems for neighborhoods in allowing numerous variances. What cumulative impacts do you think
variances can have on the character of neighborhoods?
I would believe zoning has been put in place for a reason - to ensure the integrity of a neighborhood remains intact. Too many
variances will detract from that vision.
If many of the same or similar requests come before the Board it may be time to revisit the zoning rather than grant repetitive
variances.

8. How would you weigh zoning regulations against the desires of the appellant and neighborhood concerns in light of
staff recommendations and interpretations?
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Again, zoning is determined for a reason. That must remain the standard for what is approved and what is denied. Of course, there 
will be situations where a variance makes sense. Hearing from the appellant and neighborhood members will be important to 
understand if the need/desire is strong enough to make the exception - but this should be secondary.
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2020 Boards and Commissions 

Appointment Guide

Boulder Junction Access District - Travel Demand 

Management (TDM) Commission

Seat 4 - Appoint one resident for 5-year term through 03/31/2025.  Seat 1 - Appoint one PO/Rep for a 3-year term 
through 03/31/2023.

Council Action Requested:

Current Members: Occupation: Status:

Sue Prant2024 Executive Director Occupied

William Shutkin2023 Developer Resigned 8/1/2018

Kevin Knapp2022 Real Estate Occupied

Andrew Bush2021 Retired - Real Estate Developer Occupied

Alex Hyde-Wright2020 Boulder County - Transportation Planner Occupied
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Boulder Junction Access District - Travel Demand Management (TDM) Commission Applicants

Action Requested: Seat 4 - Appoint one resident for 5-year term through 03/31/2025.  Seat 1 - Appoint one PO/Rep for a 3-year 

Tom Kunstman

Jennifer Shriver

2 Applications for Boulder Junction Access District - 

Travel Demand Management (TDM) Commission
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Boulder Junction Access District - Travel Demand Management (TDM) Commission

Annual Recruitment Jan 8 2020

Tom Kunstman

When did you become a resident of Boulder? September 1994

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have been medical director of the student health center on campus and continue now as the chair of the Institutional Review
Board (IRB) that reviews research on the Boulder campus. In both positions, my colleagues can attest to the fact that I am a team
player, but also have been trained to and can guide a team with diverse members to a common goal, including negotiating different
points of views in the room.

2. Have you had any experience(s) with this Board or the services it oversees?
Not yet, although I have met one of its' current members (Andy) at recent neighborhood coalition meetings and one its' former
members, (Willie) at the university.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
This could occur on a weekly basis at times over the past several years, both in weekly meetings at the health center, and monthly
on the IRB. My goal as the chair of the latter committee is to make sure everyone gets a chance to be heard, but ultimately in the
end we need to come to a consensus.  After such discussion, 90+% of the time, we reach a unanimous decision, but members are
allowed or even encouraged to abstain if they do not agree with the majority.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I don't think it's a conflict of interest, but I do live in the neighborhood. Another item is that I am an avid cyclist, but again I do not
think that is a conflict.  My son works for an environmental watchdog group in DC, so also encourages our whole family to be as
green as possible.

5. How can the Boulder Junction Parking Commission and the Boulder Junction TDM Commission promote transit
oriented development within Boulder Junction?
I plan to look more exhaustively at the current plans. What I can see on the webpages does not give enough information to analyze 
properly.  With 10+ construction projects going up in the neighborhood, I am very concerned about the future traffic, parking and
transportation needs.  Alternatives transportation will need to be supported and encouraged.

6. What are the challenges that you foresee as the Boulder Junction matures?
Again, as above, traffic, parking and transportation challenges will be of paramount importance in the immediate and distant future.
Separately, I would also like to see the area form an actual neighborhood that can bond together, call on each other for support
and live or work as a well-functioning unit.  Some urban design professionals could continue to assist to make this happen,
perhaps even in part of a town/gown collaboration with design programs at CU
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Boulder Junction Access District - Travel Demand Management (TDM) Commission

Annual Recruitment Jan 8 2020

Jennifer Shriver

When did you become a resident of Boulder? March 1992

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have served on several nonprofit boards in positions of governance and leadership, similarly in my neighborhood, my children’s
schools -- all in BVSD -- and in my church. I was an active participant in the 30th and Colorado Working Group, which gave me
deep insight into a number of transportation and sustainability issues, several of which touch on Boulder Junction.
I have been working in the environmental field my entire life, receiving a BA from Columbia University in Environmental
Conservation and Management.  I am currently completing a Master's Degree -- I graduate in May 2020 -- at CU Boulder, in the
Masters of the Environment Program, where I've studied sustainable transportation.
My skills include:  fundraising, grant-writing, writing, communication, leading and organizing group discussions, preparing and
organizing agendas, implementing programs, along with extensive environmental knowledge and understanding of issues related
to sustainable transportation.
I have a good amount of emotional intelligence and ability to regulate myself and help others to rise to their best selves in service
of the greater good.

2. Have you had any experience(s) with this Board or the services it oversees?
I mentioned on the previous page that I work for Community Cycles, a local nonprofit that supports, encourages, and facilitates
bicycle-based sustainable transportation. My role there is grant-writing and fundraising.  From 2016 - 2018 I helped lead our
fundraising campaign to purchase a building, which during those years, was going to be in the S’Park building in Boulder Junction.
We shifted to a different location, completed our campaign, and purchased a building at 2601 Spruce, but those years of working
toward a purchase at S’Park gave me a strong working knowledge of Boulder Junction and the ten years of planning that are being
realized now, step by step.  Through this work, I’m also aware of the Junction Bike program, the “new” RTD station at the Boulder
Junction, the “new” FF4, and the Boulder Junction's Transportation Demand Management programs.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
One example comes to mind: After the 2008 economic crash, I was Co-Chair of the Parent-Teacher Council at Boulder Community
School for Integrated Studies, a BVSD elementary school.  The school budget was suddenly drastically cut, we were going to lose
our library staff, and children with learning disabilities and special needs were going to lose the para-professional support that they,
and we parents and teachers, were counting on.

As can happen when conflicts touch on money, fear, and people’s concern for their family or their job, the discussion quickly
became heated, almost hostile in the discussion among our group. Before this, we generally handled conflict well and had civil 
discourse and productive problem-solving, something that I actively worked to create as co-chair.

Seeing the direction of the discussion, I paused and redirected the discussion. With my power as co-chair, I asked people answer 
5 questions about the situation:  their greatest fears, their ideal solution to the budget problem, where they thought resources could 
come from, what their solution might cost, and anything else they needed to say.  This caused people to slow down, tune in, and 
think.  I also had each individual pass their writing to the next person, and had each person read aloud the writing of someone else 
in the group.

This led to some solutions that were arrived at surprisingly easily. Several parents volunteered to staff the library position, 
augmenting a partially funded staff position.  Several new fundraising approaches were suggested that were successful and 
allowed para-professional funding to be supported.  The Council also agreed to use its budget surplus to supplement the school’s 
budget for those positions.  And perhaps most importantly, our Council's cohesion and care for one another was maintained 
through empathy and restoration of a sense of shared goals.
I was proud to use my leadership and communication skills to achieve this outcome, and grateful for all my experience facilitating 
group discussions and training, so that I had a direction for the group to move when we hit that point of crisis and conflict.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I have no conflicts of interest that would impact my work on this board or my ability to uphold the greatest public good in this role,
eschewing selfish or self-centered interests.

5. How can the Boulder Junction Parking Commission and the Boulder Junction TDM Commission promote transit
oriented development within Boulder Junction?
My specialization there has been Sustainability Planning and Management, with a focus on sustainable transportation.  I've studied
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and researched carbon emissions from transportation, the impacts of public transit, Transportation Demand Management 
programs, Mobility Hubs, and vehicle electrification, among others.  I see that we have a transportation/congestion/pollution/carbon 
crisis with 60,000 vehicles driving into and out of Boulder daily, combined with several lack of affordable housing.  Boulder Junction 
is a great opportunity to address these combined problems while increasing our community's prosperity and well-being, and 
shrinking our carbon footprint.
From this perspective, how the Boulder Junction Commissions can promote transit-oriented development is by continuing the 
programs currently implemented, continuing to learn about new options and implement them as feasible, to ensure adequate funds 
to implement new innovative solutions -- I would include electric vans possibly among the possible solutions -- along with support 
for continuing to electrify the HOP, possibly expanding the HOP route to better serve Boulder Junction residents, workers, and 
visitors including shoppers.
What I've learned about transportation-related behavior change is that it's very personal. Each person needs to get to a different 
place, with a variety of needs along the way.  An approach of continuous problem-solving while recognizing that systemic change 
can take time is needed, along with a perspective of continuous learning from residents, commuters, employees, about what they 
need, what works, what doesn't.  Ongoing education, promotion, fun, street fairs, information, hands-on help, bike maps, smart 
phone apps -- all of this and more can be brought to bear on this ongoing process of change, learning, innovation, and ultimate 
success.

6. What are the challenges that you foresee as the Boulder Junction matures?
I would expect increased use of the available resources (HOP bus). Ideally jobs created at the Boulder Junction belong to people
who live there or nearby, so that commuting challenges remain central and local, but that may not be the case, so additional
creativity and problem-solving will continue to be needed.
One challenge is the potential for fatigue among the Boulder Junction team, if there is no one quick and easy magic bullet. Finding
success, and celebrating it when it happens, growing successes that are found, and communicating those to Boulder Junction and
to all of Boulder, that will be important. Keeping our eyes on the prize and continuing to walk forward, having the stamina and
support for the long view.
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2020 Boards and Commissions 

Appointment Guide

Design Advisory Board

Seat 5 - Appoint one design professional for a  5-year term through 03/31/2025.

Council Action Requested:

Current Members: Occupation: Status:

Todd Bryan2024 Mediator\/Facilitator\/Trainer\/Teacher Occupied

Rory Bilocerkowycz2023 Architect Occupied

Lauren Folkerts2022 Architect/HMH Architects and Interiors Occupied

Matthew Schexnyder2021 Architect Occupied

Jim Baily2020 Retired - CU/Boulder - Campus Planer Occupied
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Design Advisory Board Applicants

Action Requested: Seat 5 - Appoint one design professional for a  5-year term through 03/31/2025.

Douglas Lamson

1 Application for Design Advisory Board
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Design Advisory Board

Annual Recruitment Jan 8 2020

Douglas Lamson

When did you become a resident of Boulder? January 1998

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
Bachelor of Science Environmental Design, University of Massachusetts, 1976. Bachelor of Science Landscape Architecture,
University of Idaho, 1981. Professional experience working as a landscape architect in offices in CO, ME, MA, 1981-2006.
Founded Chroma Design in Boulder in 2007 and have been a principal landscape architect for this firm since then.

2. Have you had any experience(s) with this Board or the services it oversees?
No experience with the board but I am familiar with projects in downtown Boulder that require board review.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
My professional projects often require this sort of work. We are often prime consultants working for a municipality or private
foundation to bring stakeholders together and agree on a design direction, budget, and schedule. Examples are; 4 community
gateways in 3 communities on the "southside" of Richmond, VA. Others include: Bond Park in Estes Park, CO; Stapleton Parks in
Denver, CO; Community Gateway and West Broadway master plan and streetscape in Council Bluffs, Iowa.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None, I do not currently have work in the City of Boulder.

5. What is your experience in urban design? Please include any experience with urban designer practice, teaching,
developing or administering urban design policies, etc.
I have been a practicing landscape architect since September 1981. My work often includes urban design. Representative project
types that I have completed include: urban parks, streetscapes, community gateways, way finding sign systems, public art siting,
and bridge aesthetics. My design work is typically constructed and exists in MA, ME, CT, NY, IA, NE, CO, and VA.

6. What is your experience in architecture, including practice and/or knowledge of building design,
We work with architects on some projects such as the Brenton Building in Boulder. I am familiar with their scope of services, and
the technical knowledge and approach they apply to architectural design. I also design pavilions and site features such as
monuments and towers, as well as visual enhancements for bridges.

7. What is the appropriate role of public bodies such as DAB, Planning Board, and Landmarks Board in the design of
buildings?
To ensure that the design and construction meets the intent and specific requirements of the municipality's code.

8. Do you believe that some form of design review should be considered for development projects citywide? If so, under
what circumstances should DAB review be considered? Should it be voluntary or mandatory, and should DAB
recommendations ever be binding?
I believe the DAB review should be considered for commercial and multi-family residential projects that have the potential to
significantly affect the appearance and function of the neighborhoods in which they are planned.
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Seat 5 - Appoint one PO/Rep for a 5-year term through 03/31/2025.
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Susan Nuzum2024 CFO Occupied

Adam Knoff2023 Associate Director, Solar Investments Occupied

Andrew Niemeyer2022 Occupied

Jerry Shapins2021 Artist/designer/community volunteer/retired Occupied

Eli Feldman2020 Conscience Bay Management LLC - Manager/Attorney Occupied
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Downtown Management Commission

Annual Recruitment Jan 8 2020

Gala  Orba

When did you become a resident of Boulder? August 2009

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?

I have a degree in Actuarial Science which is the math of Risk Management. I was a founding board member of the Dill Pickle 
Food Coop in Chicago. We wrote the bylaws and soon after my appointment the store opened and is still a thriving grocery in 
Logan Square Chicago. I have experience with Roberts Rules from my time with the local democrats.  I also have consensus 
decision making training. I have served Boulder as an Area Coordinator for the BoCo Dems and was in charge of 4 precincts in the 
fall of 2018.  I am still active in the party. Now I would like to represent owners of downtown properties for this commission. I 
understand they need to pay the bills but would like to motivate them further in creating a deeper sense of duty to the City of 
Boulder. I believe this balance is achievable.  
     I have a track record of working for women’s rights. I am a good steward of the environment and I like educating the public as to 
what is in our food supply.  I served the public by teaching mathematics for years in the public and private school systems in town.  
I support local farms by being an active CSA member and I support the arts.  I am passionate about people and see oppression in 
choices we make in business. I feel it’s our job to ensure downtown businesses are equal opportunity employers.  I would like to 
check and see if women and people of color are being paid fairly and I’d like to ensure there is no wage theft in our kitchens.
     Last spring I did a very powerful diversity and oppression training with Invisible Paradigms and I learned about Institutional 
racism.  I would like to combat institutional and interpersonal racism in downtown Boulder by serving on this board. I know how to 
be polite, delicate, graceful and effective in the face of subconscious racist decisions and inadvertent racism. I would like the 
opportunity to encourage business owners to step up and do more in the equality department. I also have a soft spot for tenants’ 
rights in residential and commercial settings.  I have done wage theft training and other predatorial training sponsored by our DA 
and my friend Michael Dorety.  I work as a life coach and am passionate about people and I am open to doing more trainings.
      I currently represent Matthew Jansen of the restaurant Mateo. He is one of the few, if not the only, African American landowner 
in downtown. On the 3rd of March I am holding a meeting at the restaurant for his property owning neighbors to learn more about 
my desire to represent their interests.  I have made many attempts to meet with other owners further west and am in the process of 
scheduling lunch dates to introduce myself and my stance on diversity and equality. I will speak to any others I represent in the 
interview. I will continue to meet with other property owners well into my service on this board should you appoint me. I am also in 
conversation with Steven Tebo about representing him in the DMC, it’s going well. He and I are tallying his corporate to small 
business tenant ratio. 
      I feel very strongly about wage theft, equal pay, and equal opportunities for women and people of color in our downtown 
businesses.  While I know equity and diversity is not the primary focus of the Downtown Management Commission, can it be 
incorporated into the duties of the commission? I currently do community advocacy work with the local Hispanic population. I am 
friends with many of the Latinx staff in our kitchens and I am on a mission to provide resources to them and their families during 
this trying time of assault on immigrant rights. I want to ensure their children get the access they deserve to a quality higher 
education and that their wages are not stolen by their employer or other community members.  I have already served the Latinx
population for four summers working as pre collegiate teacher on campus with I have a Dream Foundation.  We brought in high 
schoolers from the Fork, Summit, and Lake Counties on CU’s campus for 2 weeks of dorm life and classwork.  I am also friends 
with a single mom of an old 7th grade student I taught at Casey Middle School. And have many other connections in the Latinx 
community. 

2. Have you had any experience(s) with this Board or the services it oversees?
I am an avid lover of the downtown culture and have enjoyed watching Boulder slowly change over time. I have spoken to Yvette

Bowden and learned about the Boards duties from her. I also read all the minutes I could find online. I have the next meeting, of
March 10th on my calendar. I understand that this board has grown from the responsibilities of the three different organizations
namely the old Central Area General Improvement District Board, the Downtown Mall Commission, as well as quality of life
improvements in CAGID. I am sure I have had an indirect experience with the outcomes and decisions of this board.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
On the nine-person board of the food co-op we had an instance where one person dominated our time and he rambled on and on.
He was venting and a couple of us gently redirected him so that everyone had a chance to speak.  I used the ‘I statement’
technique of nonviolent communication to convey my feelings and not make him wrong. I also did some mediation for him and
another board member one other time.  He took it well and things were smoother with him from then on.

4. List all potential conflicts of interest you might have with respect to the work of this board.
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I work at Mateo so I favor this restaurant, it is delicious. I can think of no other conflicts of interest.

5. What are the changes to access management for downtown that would enhance the vitality, walkability and functioning
of the core of our City?
The vitality of downtown is in jeopardy due to corporate infiltration of the area. To boost our downtown I propose Small Business
Sundays. I would like us to mandate that we close all corporate doors so that small business gets a chance to thrive one day a
week.  We have a good foundation of independent business owners but their interests must be protected in the face of our inflated
market.  I love the vitality that comes through when one person’s dream is ignited and thier passion takes flight like at Into the
Wind and The Alpaca Store. We could also use more experiences downtown,  as we dominated by restaurants and retail.
I feel that downtown is very walkable. I believe that if we had a more permanent culture via more female business owners and
business owners of color then more people would feel comfortable accessing and simply walking around downtown. Part of
walkability is a sense of safety.  Do women feel comfortable walking alone downtown at night?  I do and I hope that feeling never
goes away. The rainbows painted on the streets is a huge step in the right direction, making all sexual orientations feel comfortable
on our streets.
Is not a function of our city to serve all it’s residents?  To make a place for all types of people?  Lets bring the ones in the shadows
out into the light. We already have wonderful festivals celebrating native Americans and other cultures but they come and go and it
feels like it’s just for our entertainment- we don’t prioritize integrating these cultures into our mainstream, permanent culture. With a
priority on attracting more ethnic art, music, food, and dance we would automatically serve more breadth of people. Perhaps we
could agree on a minimum percentage of independent small business owners per properties and add it to the Charter. As well as a
percentage of minority business owners.

6. How do you perceive the current balance between automobile and alternate modes access to the downtown? What
recommendations or improvements would you make?
I feel that downtown is all in all very accessible to alternate modes of transportation. The bus system is reliable and dependable as
are the bike paths and walk ways. I’d like to explore a way to make it more safe for electric scooters, segways, and electric bikes to
share the roads with the cars. I wish we could have a lane on Broadway for bikes and electric scooters to zoom down. I’d also like
to increase the RTD’s eco pass budget to allow for part time downtown employees- people working about 20 hours a week to
receive one.  I also recommend the city install more electric charging spots downtown. Can the city reimburse property owners for
extending their electricity to the curb?
      I think we could do more to disincentivize parking downtown.  Let’s raise parking rates and increasing parking tickets to $20.  
This would encourage people to walk or ride to save money. People should car pool and uber when drinking anyway.  

7. In your opinion, what are the most important factors to maintaining the aesthetic and economic vitality of downtown
and what specific recommendations would you make?
The aesthetics of downtown are phenomenal. It’s beautiful and clean and the decor is family-friendly and lovely. I love the fairs,
fountains, and flowers.   Our streets are picturesque with beautiful hotels, walkways, bridges, and parks. It’s a tidy place and even
our homeless population is not out of control.  That said it is important to me that we do not let it get too dense buildings-wise
downtown.  I miss that feeling of space we had when we still had a parking lot on Pearl and 11th.  That site is evidence of what
corporate build up can look like. These bigger buildings make our town look like a city. Green space is incredibly important to
maintain and I do not want the ratio of building footprints to walk space to change.  Nor do I want an increase in the ratio of building 
volume above the first floor of our buildings.  Let's not jeopardize any more views of our Mountains.  If our downtown grows, I
recommend it grows out and we expand its borders than it grow upwards. I’d also like to see more diversity on our city streets as
part of our aesthetics are beautiful diverse people.
Economic Vitality goes hand in hand with economic ethnic diversity. We could be a Landmark City for economic diversity
protection.  Independent small business owner priority. In the last 10 years, I have seen a slow corporate take over of downtown.
We are losing independent restaurants, retailers, and parking to corporate chains.  I do not see many people of color when I walk
around our downtown area and I miss diversity. While it may seem like we are headed in the right direction we risk a whitewashed
corporate take over of our downtown.  I’d like to do an analysis of the number of small businesses we support.  I believe we can do
better, and it's our duty. A few landowners single handily carve out the culture based on how and to whom they rent their buildings.
This ties into my idea of small business Sundays.

I feel we could use someone on the commission to encourage landowners to prioritize small business owner tenants and business
owners of color and I would like to be that person.  As a representative, I would like to ensure equality is happening all around 
downtown.  I’d like to ensure that Boulder is a land of equal opportunity and all employees' rights are being respected.  I’d like to 
check to make sure men and women are making equal pay.  And help protect immigrants from wage theft.  I’d like to encourage 
local entrepreneurs to open up shop, for example, Chocolove, Celestial Seasonings, and Bhakti Chai could have a joint venture tea 
shop.   While we may not have the power of Rent Regulations, we could still offer our town guidelines.  I believe many property 
owners would rise up to the challenge when presented with one.
While on the campaign trail I learned that many students and athletes on campus ask their elders for a place they can go to be 

with people like them- people and cultures of color. Can we incentivize more businesses of color? In general, I would like to protect 
the business culture from being sold to the highest bidder- which is usually a corporation. But I ask that our peaceful town create 
higher intentions for the business district, intentions of equality, diversity and socio-economic diversity.   I believe it is our job to 
support residents and their dreams so I would like us to encourage business owners to lease to locals. This has a ripple effect 
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because if you support local then your money stays local and doesn’t go into the pockets of out of town shareholders.  This would 
also help mix up our very tribal culture.

8. What is your perspective on how Pearl Street Mall is being managed? Specifically address events,
maintenance/improvements, partnerships with Downtown Boulder Inc. and the Business Improvement District and
city/county relationships?
The mall is being managed well. I would also like to see chessboards on Pearl and a piano bar downtown. Let's try to get a
business owner of color into the old Lazy Dog establishment. I would like to be able to get to the point that DBI and Business
Improvement District proudly list our equity stats on their website when promoting our town to tourists.  Many of my ideas are in
line with the BID’s efforts and mission. We are very insular in Boulder.  We could certainly expand the feel that we are part of the
whole Boulder County by integrating county issues into the city in some way. I am not sure how best to do this.  Can we co-host
more programs and services with the rest of the county?
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Miriam Hacker2024 Environmental Engineer Occupied

Michael SanClements2023 Scientist\/Author Occupied

Martin Hoerling2022 Climate Scientist Occupied

Justin Brant2021 Energy and Climate Change Consultant Occupied

Karen Crofton2020 Rocky Mountain Institute - Principal Consultant Occupied
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Susan Peterson

Jason Unger

2 Applications for Environmental Advisory Board
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Environmental Advisory Board

Annual Recruitment Jan 8 2020

Susan Peterson

When did you become a resident of Boulder? December 1994

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
- I graduated summa cum laude in Civil Engineering from Michigan State University, and earned an executive MBA from the
University of Denver
- I am retired from positions in engineering, sales and product marketing in the fields of structural engineering, electrical
engineering, Electronic Design Automation (EDA), telecommunications and renewable energy.
- I have been an active board member for Thorne Ecological Institue and PLAN Boulder County, an activist for the environment,
and an involved parent in the Boulder Valley School District
- I have managed engineering teams around the world, and take particular pleasure in inspiring people to do great things!

2. Have you had any experience(s) with this Board or the services it oversees?
I have not had direct experience with this Board, but I have been an active proponent of the municipalization of our energy system,
as the way we produce electricity is the number one contributor to our GHG production.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
- I worked in hi-tech in Silicon Valley for the bulk of my career, an environment in which disagreement was frequent and the stakes
were high. I was very successful in pulling together disparate factions by figuring out what goals the teams had in common, and by
relying on good homework and data to figure out creative solutions that all sides could support.
- I was similarly successful in my non-profit experience. In one case, I worked with BVSD, OSMP and the City to reclaim Sombrero
Marsh and create an environmental education center by patiently whittling away at the obstacles until there were none left.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I do not anticipate any potential conflicts of interest.

5. What are the main environmental issues facing Boulder in the next five years? How could the Board work with City 
Council to prioritize and address them?
I am applying for this Board because I believe that we are indeed in a Climate Emergency, and that we need to take BIG,
courageous steps to reverse it for Boulder and for the world.
My first priority would be GHG reduction.  Since the 2 largest contributors to our GHG footprint are the way we produce electricity
and transportation, I would work with the Board and City Council to ensure that we municipalize our energy grid, and I would work
with the Transportation Board to mitigate the effect of the 60,000 people commuting into Boulder each day.
My second priority would be reversing the imbalances caused by the GHG footprint we have currently by supporting the use of new
technologies and old practices for carbon sequestration.
My third priority would be looking at what we can do about our declining air quality, particularly as it relates to the impacts of oil and
gas production in surrounding counties.

6. Select one of the City of Boulder environmental initiatives and make a recommendation for improvement.
I'll stick with my first priority: reducing GHG production by municipalizing our energy grid to get to 100% clean energy and a more
modern distributed grid ASAP. Having spoken with literally thousands of people from all walks of life in my role creating the
business sales program at Renewable Choice Energy, I feel that I could positively impact public support for this initiative by
positioning it in a way that all voters and residents could support.  Currently, we seem very focused on cost.  I would equally focus
on the value to the community, and give everyone large and small ways in which they could participate.

7. How should the department of Community Planning and Sustainability increase the city’s effectiveness in achieving its
sustainability goals?
I think that most people in Boulder agree that there is a Climate Emergency, but they don't know what to do about it. I would offer
our citizens lots of ways to get involved and have a measurable impact, like:
- reinvigorating the programs and subsidies for energy efficiency rooftop solar production
- programs for experiencing carbon sequestration and the creation of pollinator habitat in your own backyard
- community goals and incentives for driving less and biking more

8. Energy has become one of Boulder’s top priorities. What ideas do you have for providing more clean, affordable and
reliable energy to the city? What role should the EAB play in the decision-making process about the city's energy future?
I've addressed a few above, but to be clear:
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- municipalize Boulder's energy grid to ensure that we get to 100% renewables ASAP. This also gives us the opportunity to
upgrade our system to a more resilient and reliable grid, and to provide affordable energy for those who can least afford it.
- a subsidy program for rooftop solar, and building permit requirements for rooftop solar
- a program for large local businesses to track and report on their GHG production and reduction
I would hope that the EAB would play a major role in the decision-making process and in getting the community to embrace our
city's energy future.
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Environmental Advisory Board

Annual Recruitment Jan 8 2020

Jason Unger

When did you become a resident of Boulder? May 2017

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am writing to express my strong interest in joining the City of Boulder’s Environmental Advisory Board. My professional
experience – from teaching in a high-poverty school where I developed an environmental education program, combined with a
decade of work in environmental policy at the federal and state level – will help advance the board’s ongoing efforts to ensure that
Boulder remains a global leader in setting ambitious environmental policy goals.
I currently serve as a public policy consultant, advising non-profits on a number of state and federal issues - including education
and health care. Prior to relocating to Boulder with my family in 2017, I led the staff for the former U.S. Senate Majority and
Minority Leader. In this role, I directly supervised over forty senior advisors, developed the office’s strategic plan for legislation and
outreach, and represented the senator at countless public events. This work required ongoing collaboration with other
Congressional offices, the White House, federal and state agencies, governors and legislators, and business leaders.
While in the U.S. Senate, I help lead a number of important environmental policy efforts during the Obama Administration. Our
office drafted and helped pass the Recovery Act in 2009, which included some of the most sweeping clean energy and
environmental protection programs ever passed. We led efforts to protect crucial Administration priorities, such as the Paris
Climate Agreement, federal fuel efficiency standards, and countless EPA rules to safeguard the environment. Working for a U.S.
Senator representing a Western state, we also authored and passed several public lands bills, protecting tens of thousands of
acres, and leading to the establishment of several national monuments and federally-protected wilderness areas.
Prior to my work in the Senate, I worked in public education serving as both a teacher and an administrator in two urban schools. A
priority for me was developing partnerships with the community, businesses and non-profits to help educate students about the
environment. I am particularly proud of a grant we received to create a marine biology program. My students lived a dozen miles
from the Pacific Ocean, yet many had never been to the beach. After a year of project-based programs, we culminated our study
with a week-long trip to the Catalina Island Marine Institute. These efforts helped my students develop an awareness and
appreciation for the natural beauty so close to their home and, hopefully, helped them become lifelong advocates for the
environment.
I have spent nearly two decades working in education and public policy and would welcome the opportunity to bring these
experiences to the Environmental Advisory Board to help support the city’s environmental goals.

2. Have you had any experience(s) with this Board or the services it oversees?
My family and I moved to Boulder in early 2017 after many years in the Washington DC area. Both my wife and I are from the west
and wanted to return here to raise our kids and have a more active lifestyle. We chose to live in Boulder because of the incredible
natural beauty and the many outdoor opportunities for our family. While I have not had direct experience with the Environmental
Advisory Board, my family, our dog, and I feel fortunate to live here and to be part of a community that shares our values and is a
worldwide leader in developing policies to help protect the environment.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
During my nearly fifteen years working in the U.S. Senate, whether with the White House, Senate Republicans, or among the
Democratic caucus, I faced countless situations where we needed to resolve conflict and bridge differences. One of the highlights
of my legislative work was passage of legislation to increase funding for federal research agencies and improve the nation’s
competitiveness in math and science. I worked on hundreds of different bills during my time in Congress, but this bill was unique
because it was a fully bipartisan effort from start to finish, with five Democrats and five Republicans as initial sponsors of the effort.
As the lead sponsor, one of my responsibilities was to get the bill drafted, introduced, and passed in the Senate. With the
bipartisan group and many competing priorities, we worked through months of discussion and negotiation to complete the bill. The
key to success was dialogue and making sure everyone had a voice in the negotiation. We would not meet until each member was
present and would not move forward unless all agreed. This made negotiations more time-consuming, but also fostered
collaboration and consensus, and led to a successful result.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I do not have any potential conflict of interest with the work of the Environmental Advisory Board. For any Board member, any
potential or perceived conflict of interest should be disclosed and made public. Board members should also be required to recuse
themselves from any Board actions or recommendations where they could benefit financially.

5. What are the main environmental issues facing Boulder in the next five years? How could the Board work with City 
Council to prioritize and address them?



Boards and Commisions Application

Boards and Commissions Database2/21/2020 Page 2

While there are a number of environmental issues facing Boulder over the next five years, the most significant and overriding issue 
is climate change. Even though the most severe impacts of climate change may be decades away, the next few years are crucial 
in establishing and ensuring that policies are in place to move away from fossil fuels. With the current Administration’s hostility 
towards federal climate policy, and their attempts to overturn previous policies aimed at reducing carbon emissions, it is essential 
that states and local communities take the lead. While still a relatively small city, communities across the country and even the 
globe, look to Boulder for leadership on setting ambitious climate and other environmental policies. Last year’s City Council action 
declaring a climate emergency, in addition to countless city efforts and policies addressing climate change, demonstrate Boulder’s 
strong leadership on this issue. I believe that the city should continue to ensure that city policies, whether in housing, 
transportation, land use, or other areas, prioritize efforts to reduce carbon emissions, sustainability, and adaptation to climate 
change. And I would work to enhance the goals of the city’s Climate Mobilization Action Plan to set even more ambitious targets for 
emissions reductions.

6. Select one of the City of Boulder environmental initiatives and make a recommendation for improvement.
Boulder has some of the most ambitious and far-reaching environmental initiatives in the nation, if not the world. In reviewing the
city’s environmental policies, it is difficult to find areas that have been overlooked or that lack ambitious goals. That said, according
to the Climate Commitment goals, more than 30% of the city’s emissions come from the transportation sector, second only to
commercial and industrial buildings. While much has been done to reduce emissions from transportation, the Environmental
Advisory Board should further study additional ways to encourage fewer trips in non-electric cars. Whether through more dedicated
bus lanes or bus rapid transit lines, which cities across the country have used to help speed up travel times, reduce congestion,
and make taking the bus more attractive - or more protected bike lanes, which make bike travel safer, faster, and easier, especially
for families, there is more that can be done on the transportation side. Additionally, while electric vehicles are more and more
prevalent in Boulder, the city should take further steps to build up EV infrastructure, such as more high-speed charging stations
and more dedicated parking areas for EVs.

7. How should the department of Community Planning and Sustainability increase the city’s effectiveness in achieving its
sustainability goals?
The city has well-developed, thoughtful plans and goals for a range of issues, climate and environmental initiatives included. As
with any plan or long-term goal, it is useful to build in regular status checks to assess progress and make adjustments. While these
are already built into most of the city’s plans, to more effectively meet these goals, I would increase the frequency with which these
plans are reviewed and goals are reassessed.

8. Energy has become one of Boulder’s top priorities. What ideas do you have for providing more clean, affordable and
reliable energy to the city? What role should the EAB play in the decision-making process about the city's energy future?
As as advisory board, I believe the Environmental Advisory Board should play an important role in providing city leaders with
innovative policy options based on research and best practices to help meet Boulder’s energy efficiency goals. This would include
new ways to provide more clean, affordable, and reliable energy. While the cost of solar energy has dramatically decreased in
recent years, with the ramping down of federal tax credits, the city can and should do more to make solar energy an affordable
option for more homeowners and businesses. From more solar-powered street lights, to incentives to encourage businesses with
large buildings to install solar on their roofs or over their surface parking lots, to developing more community solar projects, there is
much more that Boulder can do to promote solar energy and meet the city’s Climate Mobilization Action Plan goals of 100
megawatts of local renewable energy generation and a city run fully run by clean, renewable energy by 2030.
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Seat 2 - Appoint one resident for a  5-year term through 03/31/2025.  Seat 6 - Appoint resident for a 2-year term 
through 03/15/2022.

Council Action Requested:

Current Members: Occupation: Status:

Juliette Boone2024 Human Resources\/Talent Acquisition Consultant Occupied

Terry Palmos2024 Real Estate Occupied

Masyn Moyer2023 Self Employed Occupied

Jacques Juilland2022 Architect\/Builder Occupied

Adam Swetlik2022 DIgital Marketing Manager Resigned 11/19/2019

Judy Nogg2021 Nonprofit management Occupied

Daniel Teodoru2020 Attorney Occupied
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Housing Advisory Board Applicants

Action Requested: Seat 2 - Appoint one resident for a  5-year term through 03/31/2025.  Seat 6 - Appoint resident for a 2-year 

Emma Cating-Subramanian

Corina  Julca

Jennifer  Livovich

Alan O'Hashi

Charlotte Pitts

Shawn Rupp

Christopher Schutte

Daniel Teodoru

Carlos Villanueva

Howard Witkin

10 Applications for Housing Advisory Board
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Housing Advisory Board

Annual Recruitment Jan 8 2020

Emma Cating-Subramanian

When did you become a resident of Boulder? January 2019

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a Ph.D. in chemistry, and while my chemistry training will not be pertinent to this board, many of the other skills I developed
will be. The ability to think critically, teach myself new skills quickly, arrive at creative solutions, and collaborate with large groups of
people are all necessary to tackle big issues such as those we face in Boulder with regards to housing. There are either too many
people or not enough homes in Boulder depending on who you ask, but whatever your perspective we can all agree that housing
costs are rising rapidly, and much more quickly than average salaries. I would like the opportunity to serve the community by
bringing my skills to bear on these challenges.

2. Have you had any experience(s) with this Board or the services it oversees?
Not directly, no.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I am a postdoctoral research associate at the university. In my position I both collaborate with and, to a degree, manage several
graduate students, many of whom have decidedly strong personalities. This is challenging in that it requires me to both help
students settle disputes, and also to adjust my management style depending on whom I am working with.
Very often disputes arise because one student says something, but another hears something else. For example, student A may
say, "this is wrong" and mean "I think this approach is not ideal, let's try a different one," but student B, because of their own
assumptions and history, may interpret the statement as "I think you're stupid."  Clearly student A neither said nor meant that, and
yet now there is tension and frustration where there needn't be. This is an all too common occurrence with human interaction since
we each come to a conversation with our own assumptions, knowledge, etc., and I have found that a surprising number of conflicts
can be resolved, or at least lessened, simply by acting as a translator of sorts; ensuring that the words being spoken and the
meaning being conveyed are in sync.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I don't believe I have any conflicts of interest, aside from a desire to live in a community with high-quality, affordable housing
available to all its residents.

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to accomplish?
I am relatively new to Boulder, having lived here just over a year, but I have developed quite an affection for the city. I wish to help
Boulder continue to grow and thrive, and to actively push for a more just and equitable community. While I love so much about this
city, I can't help but notice that it is the least racially and economically diverse place I have lived since childhood. What that tells
me is that we are either keeping or pushing people out. I hope to push for policies which increase affordability and improved racial
and economic equity in our community.

6. What should this new advisory board’s top three priorities be and why have you chosen them?
1) Increased availability of affordable homes for low and middle-income people
2) Equitable housing policies
3) Approaching housing concerns through a climate-conscious lens
Access to safe, affordable housing is critical for welfare, both physically and mentally, and there are too many people who don’t
have that access in Boulder right now. Climate change is an existential threat, and therefore must be considered carefully as part
of any policy or initiative.

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for improvement.
One of the biggest issues in Boulder at the moment, particularly around equity and inclusivity, is the high cost of living. According
to Rentcafe.com, the average apartment in Boulder is 823 square feet and costs a whopping $1964 per month. The city has
proposed an affordable housing goal of 15% and committed to set aside 3,500 homes as middle-income by 2030. While these are
both necessary measures, they are also insufficient.
In addition to deed-restricting existing homes as affordable or middle-income, I believe we should make it a priority to increase
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housing stock overall, and particularly at the low and middle end of the market. Boulder does not need more luxury condos, but we 
desperately need more good quality, basic accommodations.
I live in Whittier, and am keenly aware of the desire people have to maintain neighborhoods as being primarily made of single-
family homes. I also understand, and share, people's desire to maintain lines of sight to the Flatirons and not allow building "up." I 
recommend encouraging more mixed-use and mixed-income developments in parts of Boulder which are currently, in my view, 
underutilized. This includes in and around the Transit Village (which I know is still progressing) or Glenwood Grove, for example. 
Allowing for increased height limits as you move east will maintain views, current neighborhoods, and still allow for high density, 
mixed use development.

8. How have your past and current housing situations affected your life and perspective on housing issues?
I have personally been very fortunate. I've never had to ask where I would sleep at night. I've never had to choose between rent
and food or medicine. I cannot afford to buy a house here in Boulder, but my husband and I are able to afford rent (for now) without
too much strain. My fortune stands in stark contrast with the hundreds of unhoused people in Boulder, and with workers in the city
who cannot afford to live here and must spend large portions of their day commuting. I am well aware of this contrast and while I
am grateful for my circumstances, I am deeply saddened by the hardships that others face.
I believe that we all want, and deserve, to live in neighborhoods which are safe, which allow us to have control over our lives, which
are affordable. I also believe that those neighborhoods don't always look the same. I have lived in a 6 bedroom single family home
in a small NH town, a townhouse in the middle of Boston, a tiny apartment in a crowded complex in CA, a condo in an NC cul-de-
sac, a house with more roommates than were strictly legal in PA, and now in a comfortable apartment here in Boulder.  I have
found that the quality of a neighborhood is largely independent of the type of housing available. The important questions are
1) Is both the housing and neighborhood safe?
2) Can you get where you need to go (work, groceries, errands, fun) easily, and are there multiple options for doing so (public
transit, walking, bike lanes, car)?
3) Is housing affordable for your circumstances?
I want to focus on making sure that everyone in Boulder can answer "yes" to all three of those questions.

9. How can Boulder accelerate the creation of a diversity of housing types and addition of affordable housing within the
community?
First, there needs to be better outreach to the community. There will always be people who resist change, but in my experience,
when people feel their concerns have been truly heard they are more amenable to trying new things. The benefits of new projects
to current inhabitants should also be emphasized such as, "adding X housing units to this neighborhood would allow for an
increase in bus service of Y%."
We must find creative solutions to problems. Some ideas include increasing the height limit as you move east away from the
mountains, continuing to explore options for tiny homes, or implementing a parking maximum rather than minimum in certain
areas.
Boulder is growing. It is a wonderful place to live, and it is no wonder that people want to move here. I believe that our community
will only improve as we become more welcoming, diverse, and equitable.

10. Do you rent or own your residence?
Rent
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Corina  Julca

When did you become a resident of Boulder? September 2014

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a degree in Education .I am an involved citizen that seek to bring different perspectives to this board as an immigrant ,Latina 
and avid to learn about all the housing Processes and help my community with volunteering for this Board.

2. Have you had any experience(s) with this Board or the services it oversees?
I am a renter in Colorado since 2008 , I see the tremendous demand for affordable housing in the State and in Boulder . Despite
the tremendous effort that the City puts towards relieving the problems renters have to face throughout programs ,it is still a lot to
do to improve it ,Maybe working together and supporting each other we can help people in Boulder even more .

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Diversity of opinion is what makes a group stronger ,therefore it should be offered in a respectful way,when you do it ,when you are
able to really listen communication gets better.
I think we all are involved in this kind of situations in a daily basis ,when there’s conflict and disagreement, since this is an
application for a City Board I would describe the time when I was campaigning and I had to deal with a lot of conflict of opinion
everyday ,I always tried to be a good listener and sometimes to kindly disagree using positive language ,seeking also to
understand and to also learn from others.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to accomplish?
I hope to help the city in the efforts that is doing to provide more affordable housing and work on keeping the middle income market
housing ,Also I think we should help renters getting into ownership programs,the City already has one that is great but it is not so
easy to buy a property throughput it ,a lot of people get discouraged,moved out of Boulder or just decide to be eternal renters.We
can do better.

6. What should this new advisory board’s top three priorities be and why have you chosen them?
Help renters to become Home Owners throughout the City Porgrams
Make the process less difficult and more efficient. Make people enter and want to stay in the program ,not leaving .
Affordable Housing(Rentals) it is a must of course.We need decent housing ,nicely build and well distributed areas .
Protecting renters and mobile home owners.
Also keeping the constructive dialogue with Landlords,they provide housing to more than half of the City population ,it is important
to work together.

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for improvement.
The Home Ownership Program.
Make the Process easier ,faster and more Effective.
The number years that the applicant has been a renter should be an important point of consideration.

8. How have your past and current housing situations affected your life and perspective on housing issues?
A lot.
The reason why I run for CC was that I live in the Opportunity Zone.
The jeopardizing of apartment complexes like the one I live is what got me involved in City matters .Housing and the future of small
businesses.
Housing is a problem that affects everybody ,renter or home owner .

9. How can Boulder accelerate the creation of a diversity of housing types and addition of affordable housing within the
community?
I think The University should be a supporter of the City and start building more housing for their students and stop pushing much of
their housing needs to the City .The apartment complex where I live has aprox 70 percent of students ,the situation will only get
worse with the years .
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I also think that the City should look into more partnerships like the one with Habitat for Humanity .
Private construction companies will make Housing more and more inaccessible .

10. Do you rent or own your residence?
Rent
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Jennifer  Livovich

When did you become a resident of Boulder? April 2013

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am currently a junior working towards my B.S. in Human Services and Specialization in Public and Nonprofit Management and
have earned my Applied in Strategic Public Policy with specific focus on vulnerable and at-risk populations, housing and funding
sources.
I have a deep and fluent knowledge of HUD's Continuum of Care model, current and best practices in the field, and the operation
of our local county-wide system.  My knowledge base extends further into Affordable Housing, and a variety of low-income housing
programs and vouchers.  I am also a large supporter of community development, particularly, asset based.
Equally important, I have lived experience.  I was once chronically homeless and high utilizer of system services in Boulder.  I
attended and graduated from Fort Lyon upon receiving housing assistance from DOLA.  My personal experience navigating
through the complex and challenging subsidized housing system prompted my interest in learning about housing but led to unique
and in-depth insights into effectively navigating the processes involved.  This representation is vital given the emphasis on our
housing-first approach to addressing the housing solutions for our most vulnerable and challenging community members.
Further, I have established myself within the community at-large since my time spent in homelessness.  I contribute to a variety of
presentations and community related discussions as a person with lived experience, often compared to the "story that almost never 
happens".  In November 2019, I earned my peer mentor training from the Colorado Mental Wellness Network, a SAMHSA based
curriculum, and have successfully organized the Save-A-Toe donation initiative providing vital winter related gear and socks to our
most vulnerable community members.  Combined, they have assisted in re-establishing myself within our unhoused community as
a trusted helper.  This unique relationship is beneficial to key representation of the very group our housing-first approach intends to
house.
I believe I would be an effective and impactful addition to the current board because of my well-rounded experiences, knowledge,
and passion for continual leaning.  My personal insights coupled with my fresh higher educational pursuits will be extremely
valuable to the Housing Advisory Board in moving forward in the progress of addressing the housing solutions of our most
vulnerable and at-risk populations.
The necessity for representation of people with lived experience cannot be overestimated for addressing these challenges
effectively.

2. Have you had any experience(s) with this Board or the services it oversees?

Although I have no direct experience with this Board, I am in my second year as a representative on Metro Denver Homeless 
Initiative Regional Governing Board. This opportunity has increased my housing and systems knowledge of, not only national best 
practices, but of the VI-SPDAT assessment tool, and application processes, services, and outcomes for the greater Denver Metro 
Area.  

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Currently, I am working on the initial planning phase of a project based on promising practice for recovery services with other
community members. This involves working through the process of community building and garnering support for the project.
Establishing agreements pertaining to the exact nature and scope of projects can present a challenge.  Applying principals before
personalities is mindset I apply in my daily life, and, especially where differing perspectives are presented.  I find such challenges
are best resolved by an inclusive approach that encourages shared communications and solutions can be made based on the
greater good.

4. List all potential conflicts of interest you might have with respect to the work of this board.
Keep in consideration that I am not applying to the Housing Advisory Board with conflicts of interest in mind. With that said, it is
well within reason, to consider the possibility of my lived experience being marginalized as a result of stigma.  If this were to
present itself, know that my intention is to be an effective addition to the board by contributing a blend of insights gained throughout
my journey and evidenced-based knowledge gained from my pursuit in higher education.
My addition to the current board supports the diversity and inclusionary practices our community prides itself on.

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to accomplish?
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My passion is to work with vulnerable and at-risk populations in the area of housing, specifically program development that 
supports increased sustainability within our housing outcomes.
I hope to improve our overall community wellness by improving efficiency within our current housing initiatives.  I intend to
accomplish this by bringing experiences from my own personal journey within the subsidized housing process but also as a tenant 
within one of our Affordable Housing complexes.  

6. What should this new advisory board’s top three priorities be and why have you chosen them?
I believe the advisory board’s top three priorities should be:
1. Human Services Strategy Implementation
While this strategy was adopted by city council in 2017, the population of our unhoused, 400 plus, stems from 2015.  The Housing
Advisory Board is in unique position to increase awareness of stale data and advocate the priority of this strategy be reviewed and
updated using most current reported unhoused population data.
March 2020 BCHS report indicates a population of 600 unhoused. This level of disparity calls for this strategy to be reviewed and
updated to reflect our most recent unhoused data.  This will increase efficiency and effectiveness within Human Services and
better strategize staffing, programs, and other areas pertaining to our housing initiatives, specifically, our Homeless Strategy.
2. Homeless Strategy
Permanent Supportive Housing (PSH) vouchers are the only vouchers to include supportive services to its recipients.  BCHS
reports a total of 36 new PHS vouchers in 2020, leaving the majority of those who have been placed and will be placed within our
housing-first approach and homeless strategy without.  These services are vital to not only the recipient of the voucher, but also in
the housing process, the transition from unhoused status to housed status, and after housing placement.
The Housing Advisory Board should increase awareness of this exclusion of these vital services and urge city council to address in
both the Human Services Strategy Implementation and Homeless Strategy.
Creation of cost-effective social service roles such as peer specialists and mentors would provide increased advocacy for clients
with challenged criminal histories in the housing process, provide support during transition into housing reducing mental health
issues and increasing positive community behaviors, and develop connection and trust with clients as realistic role models.
Further, such roles can provide as landlord ambassadors in areas of tenant/landlord disputes and further expand private landlord
agreements through cultivation.
Supportive services increase the sustainability of our housing outcomes, reducing community cost and increasing our community
wellness.
3. Affordable Housing
The Housing Advisory Board needs to raise awareness of the shortage of studio and one-bedroom presence within our current
Affordable Housing and advocate the need for more.  Under our current prioritization of chronically homeless high system users,
the bulk of housing recipients are single adults with disabilities who typically receive a voucher that limits them to a one-bedroom
unit.  Our current deficiency often leaves voucher recipients in unfavorable positions when faced with voucher time limits to secure
a unit.
The creation of new affordable housing must meet the needs of all community members.  Aside from an increase in studio and
one-bedroom units, we must advocate the need for lower median income units.  30 and 40% units are all but extinct within our
current affordable housing landscape.
We must also be open to alternative forms of affordable housing.  Single Room Occupancy (SRO) are viable, cost-effective, and
recognized by HUD.  Such housing would create larger housing outcome opportunities while minimizing space.

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for improvement.
Ponderosa Community Stabilization
This community has watched the areas that surround it develop and or be revitalized for long enough.   It is imperative that this
area be beautified without the displacement associated with gentrification.  Beautification will eliminate “broken windows” in this
neighborhood and provide its residents with increased wellness.

8. How have your past and current housing situations affected your life and perspective on housing issues?
Interesting question.

To best answer this question, I must start with this. I grew up near Chicago with both my parents working in the city.  Much of my 
life was influenced by the city and the diversity and culture it offered.  On our drives in, I could not help but notice the Robert Taylor 
Homes that sat alongside the Dan Ryan.  I remember being mesmerized that people lived there.  Through our time in the city, I
came across numerous individuals experiencing homelessness and, even at a young age, I recognized them as people.  People 
with stories that I would talk to.  As time progressed, I stopped looking at the “concrete jungle” and started focusing on this tall 
vacant building, even asking my parents about it.  My mom she said it was the old Brunswick building.  I told my parents right then 
and there that I was going to become the mayor of Chicago and that I was going to house the homeless in that building.  Little did I 
know how uncertain the future really is and that I would one day become homeless myself.

The bulk of my life I was housed. It was not until my time spent in homelessness that I fully understood what a blessing housing is. 
Housing is a gift that provides opportunity, a foundation to build from, and for some, a chance to turn it around.  My gift of housing 
has provided a foundation from which I continue to move forward.  Without it, I would certainly not be in school, I would not be able 
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to tell you about the components available for funding under HUD’s Continuum of Care or that HUD was established in 1965, or 
that the “projects” such as the Robert Taylor Homes were actually what prompted the beginning of housing in mixed communities.  
My housing today has provided the opportunity to fulfill my young intentions of housing those less fortunate and struggling.

9. How can Boulder accelerate the creation of a diversity of housing types and addition of affordable housing within the
community?
Acceleration is possible through increased partnerships, generating funds vital for housing projects from innovative funding
sources, and expanding the types of housing we consider as housing.

10. Do you rent or own your residence?
Rent
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Alan O'Hashi

When did you become a resident of Boulder? May 1993

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
Current Experience:
- Cohousing Association of the U.S. - Board President; past Board Secretary
Past Experience:
- City of Boulder Planning Board Board member.
- City of Boulder Human Relations Commission - Past Chair.
- Habitat for Humanity of the St. Vrain Valley - Project Director, developed affordable housing.
- City of Lander, Wyoming - Staff for the Lander Housing Authority that constructed senior apartments funded by the USDA
Farmer's Home Administration; pieced together the Smith Street Solar Affordable Housing project - public private partnership
among the city, the school district, private lenders.
- City of Gillette, Wyoming - HUD grant administrator for Section 8 apartment building.

2. Have you had any experience(s) with this Board or the services it oversees?
None.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
The most contentious meeting I'd ever been a participant was when I was first on the city of Boulder Planning Board, in fact, it
might have been my first meeting. The issue was whether to site the homeless shelter on Broadway across from CU and near New
Vista High School and University Hills School. The room was packed to the rafters with NIMBY neighbors and homeless
advocates. After a long night, the vote tally was 4-4 with the chair casting the deciding vote in favor of the Broadway location 5-4.
After a cooling off period, the chair indicated their desire to "reconsider" the vote. Maybe it was at the next meeting or a special
meeting, I can't remember, but a motion was made by a supporter of the prevailing vote to reconsider, the chair changed their vote,
and the rest is history. The meeting to consider the current North Boulder site wasn't that much less contentious. My takeaway
from this experience is the importance of diverse perspectives in thinking through tough decisions.

4. List all potential conflicts of interest you might have with respect to the work of this board.
One potential conflict, I live in a city of Boulder affordable condo. I'm also a big advocate for a project at Boulder Junction on the
Pollard site. If any business arises around that or anything else, I have a conflict around, I:
- declare the conflict;
- recuse myself;
- leave the room;
- wait until fetched before returning.

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to accomplish?
I have practical knowledge and experiences that will help inform a good story about affordable housing in the city of Boulder:
- hands on experience with various tools that are available to potential homeowners, non-profits, and for profit housing providers;
- personal experience being an "affordable" home owner and all the social stigmas that go along with that status, compared to also
been a "market rate" homeowner;
- personal experience being a person of color in a not-so-colorful wider community;
- personal experience having been one of 10,000 Baby Boomers who turns 65 everyday and lucky enough to have met my long
term housing needs;
- probably other reasons I can't think of right at this moment.
What do I hope to accomplish? I want to ply my practical and personal experiences with those of others on the advisory board to
come up with a good story about providing safe and decent housing that's accessible to all; affordable to all; and accepting of all.

6. What should this new advisory board’s top three priorities be and why have you chosen them?
I'm not one to throw any babies out with any bath waters. These are three existing strategies that should continue to be utilized.
New outlooks and perspectives about past approaches can enrich past iterations of the same strategies:
- Provide public and private grants of money and/or land, and/or other resources for nonprofit organizations such as Thistle, Habitat
for Humanities, Boulder Housing Partners, and others to be leveraged against private resources provided by for-profit housing
providers; building strong public private partnerships that preserve and develop affordable housing;
- Working with partners in the community on a comprehensive look at housing, both nonprofit and for-profit, to address the housing
goal and address other housing needs in the community - for example, dealing with people who by either choice or bad luck find
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themselves living under bridges, in their cars, or any place but a house, is as much a social services, and mental health issue as it 
is a housing issue.
Deed restrictions on affordable homes to insure continued affordability to future community residents - I know of at least one 
market-based approach to deed restrict housing to ensure permanent affordability. There are private ways to meet the affordability 
goal, in addition to public measures.

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for improvement.
ADUs - I mentioned below, that there's plenty of houses, but the wrong people are living in them. How can we give flexibility to
those one or two people who live in big single family homes on big lots? I think ADUs is a pretty good incremental way of
increasing the number of affordable housing options.

8. How have your past and current housing situations affected your life and perspective on housing issues?
I grew up with a huge extended family in Cheyenne, Wyoming. My dad had 12 brothers and sisters. At one time, they all lived in
the same home. While I was growing up eight of my uncles and aunts lived in Cheyenne, but in places of their own, but the gather
spot was my grandparents house. They lived in mobile homes and bunk houses. They didn't need large living spaces, since they
took their meals at my grandparents. My mom's family was smaller with two other siblings who also lived with my maternal
grandparents. We always had multiple holiday celebrations. My parents first home was a small clapboard house on the edge of a
"redline" zone. They were native born Americans and could own land. The Alien Land Act prohibited my grandparents from owning
property. I remember having to give up my bedroom to my grandfather when I was maybe in Kindergarten. He was recovering from
a stint in the hospital. My grandmother wasn't able to care for him. Living on top of each other with many family members coming
and going was my way of life as a kid.
Flash forward to my first job in Gillette, Wyoming at the beginning of the coal boom in the mid 1970s, I befriended a Vietnam vet.
He, another buddy, and I chipped in and purchased a split level house. It was for lack of a better term, a "Golden Guys" household.
We each had separate rooms, but shared the common kitchen, living room, and bathroom. We shared meals, and turned into a
gathering point for other single, young professionals in town.
I later moved to Lander, Wyoming for my second job. Lander was and still is a very stable town and as such, there wasn't much
surplus housing. I ended up renting an apartment downtown on Main Street above the Ace Hardware Store. This was well before
mixed use, urban living was trendy. The drugstore was on one corner, my bank on the other corner, my office was a block away
and the Safeway was next door to that. I didn't drive much for two years. That experience got me hooked on the high density, urban 
lifestyle. Don't get me wrong - I have owned and lived in a variety of single family detached dwellings, but even in those cases the
neighborhoods were vibrant with the neighbors all knowing each other.
I first came to Boulder working on a project that involved the Northern Arapaho tribe, where I worked. I wasn't intending on staying
and did my fair share of sofa surfing, living in sublet bedrooms from college kids and settled on Buddhist-centered shared house.
My first condo in Boulder was in what is now the Goose Creek condos on Valmont. My partner, Diana, and I moved to the newly
developing Holiday Neighborhood into a market rate condo in Studio Mews. The idea there was it was for artists who could live and
work out of their studios. It was a good idea, but largely unaccessible to artists because they had to pay commercial rates for the
studios. I think there's only one artist who also owns her studio there.
It started to become a chore to walk up and down stairs several times a day - and   that was mostly the dogs having problems.
Diana began looking around for places that were on the ground floor, no stairs, no stoops, no steps, and handicap accessible. A
city of Boulder Affordable program condo opened up 500 feet away in Silver Sage Cohousing. We applied and won the lottery and
have been living in the community for 10 years.
Boulder, like many other places that flourished during the suburban boom following World War II is seeing a big change in the
housing market. There are plenty of homes, but the wrong people are living in them. Baby Boomers with single family detached
dwellings are now empty nesters, meaning one or two seniors are living in big homes in low density neighborhoods.
Data are clear that Gen Xers and Millennials have little desire to live in their parent's big homes in the suburbs, in favor of smaller
homes in urban areas closer to their entertainment choices, cultural venues, and/or jobs.
The big conundrum is how do we come up with a story that preserves Superman's American Way, but at the same time reinvents
it. BTW, there are 10,000 Boomers turning 65 every day. The market is having a tough time keeping up with demand, not to
mention trying, at the same time to find places for student debt and consumer debt-ridden Millennials.

9. How can Boulder accelerate the creation of a diversity of housing types and addition of affordable housing within the
community?
I'm thinking efforts are all inclusive of the current efforts - implementing the Housing Plan, the Regional Housing Plan, ADUs,
acquisition of land, the Housing Advisory Board. Ultimately, it's going to take the community buying into a different story. I think
everyone in town has an intellectual understanding of the importance of safe and decent housing for everyone, but, not all on the
same page as to what they may be willing to give up to meet that need.

10. Do you rent or own your residence?
Own
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Charlotte Pitts

When did you become a resident of Boulder? August 2018

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
An effective member of the Housing Advisory Board not only has a broad interest in housing policy, but also understands how to
transform human experience into meaningful solutions. I began cultivating my passion for housing as an undergraduate at
Wesleyan University (CT), where I studied Art History and Architectural History with a focus on the history of climate change
mitigation and on equity and inclusion in our built environment. Upon graduating, I moved to Boston, MA, where my work
concentrated on the intersection of landscape architecture, urban design and community health. My work entailed rigorous
stakeholder research with different communities across the city. While simultaneously honing my design and visual communication
skills, the outreach work helped me develop important interpersonal communication and organizing skills that will allow me to
transform community input with empathy and compassion into a more positive living experience.
My involvement with community-design projects, organizing and stakeholder research led me to my current line of work in the
design and architecture field. Currently, I serve as a project manager and customer representative at a small design-build company 
in Louisville, where we focus on sustainable ADU solutions. My day-to-day work includes, among other things, managing design of
ADU projects for clients, planning installation and site work with contractors, and working with developers in California to plan low-
income accessory dwelling housing projects. The process of managing these multifaceted and complex projects has allowed me to
collaborate with involved parties, organize and compose proposals, delegate tasks, problem solve, and learn about innovative
ideas in the housing and building industry. My daily engagement with homeowners, developers and building departments across
the country provides me with a unique perspective on Boulder’s housing challenges and potential solutions that the city could
leverage in the future.
The knowledge I’ve gleaned from my academic studies and work in the building industry coupled with  personal experience living in
Boulder will allow me to review, analyze and recommend policies that tackle the root of structural challenges that we face around
housing accessibility in Boulder. As a renter in a Boulder Housing Partners complex, I have a unique opportunity to bring forth a
lived experience and deep understanding of the hardships that many lower income renters face in an increasingly financially
inaccessible city. As the City of Boulder continues to change, grow and evolve, my personal experience and empathy for those
who face housing challenges in Boulder will be invaluable HAB moving forward.
While there is no single solution to Boulder's huge housing challenges, my work in the housing industry has illuminated the myriad
of solutions that could potentially be brought into fruition within our city to help remedy some of the housing pains that many face
every day. If we treat housing as a human right, then we have an obligation to serve the public interest and those most harmed by
the system first. My passion for equitable, just and fair housing solutions paired with my work ethic, communication and
collaboration skills will allow me to bring a meaning and ultimately new perspective to the Housing Advisory Board.

2. Have you had any experience(s) with this Board or the services it oversees?
Recently, the Housing Advisory Board recommended and supported a few measures that City Council eventually approved to
loosen the tight regulations on ADUs in Boulder. The adoption of amendments made to Ordinance 8372 and Ordinance 8256
earlier in January will result in greater availability of ADU solutions for individuals who, previously, may have been financially unable 
to consider an accessory unit due to the rigid code. In my work, I discuss, plan, and help implement ADU solutions for individuals
across the nation, but California has remained the largest market due to the incentives they have placed in their land use code.
Upon the adoption of the new language in our Land Use Code and Accessory Dwelling Unit standards, which was discussed by
numerous community boards, including the Housing Advisory Board, I have already discussed potential ADU projects with
numerous homeowners in Boulder to be used as in-law units and rentable tenant space. With HAB’s analysis, feedback and
proposed solutions, Boulder has an opportunity to continue pushing the needle on a diverse housing strategy in effort to meet the
city’s housing goals. I look forward to more projects with individuals in Boulder about how they can contribute to our housing stock
in their own backyard.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
After living in Boulder for almost a year, I was invited to join Plan Boulder County (PLAN) and contribute to the group as a young
individual with a largely different perspective from the other members. The group’s collective purpose to protect the city’s beloved
Open Space while simultaneously addressing the housing crisis resonated with me. As someone relatively new to Boulder, I felt
excited to support the development of meaningful projects and solutions in effort to positively impact those who, perhaps, shared
some of the challenges that I faced as a renter within the city. However, within a few months of joining the Board, I began to feel
uncomfortable with some of the group’s policy endorsements and approach towards solutions. I voiced my concern at numerous
meetings, met with members and proposed that the group re-frame how it approached many issues. I believe that my lived
experience coupled with the perspective of many longtime Boulder residents in the group could potentially produce economically,
racially, socially and environmentally conscious solutions. For example, I encouraged members to reconsider their stance on
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cooperative programs; while they, like any housing project, inevitably change density of a neighborhood, they provide for a broader 
range of social and economic groups and, importantly, maximize existing livable space without urban sprawl. Though I was not 
able to wholly change the group’s foundational principles, I helped shift the rhetoric among some of the members. Moreover, while 
I no longer sit on the board of PLAN, I continue to engage with some of its members about local issues.

4. List all potential conflicts of interest you might have with respect to the work of this board.
There are no conflicts of interest that should inhibit my ability to contribute to and meaningfully impact the Housing Advisory Board.

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to accomplish?
Affordable, accessible and decent housing is critically important for individuals’ wellbeing, sense of community, childhood
development, educational and personal achievement, and employment status. As a member of the Housing Advisory Board, I want
to bring a thoughtful and analytical approach towards city goals, projects and policy solutions. If the Housing Advisory Board seeks
to alleviate the financial burden for families and working people who commute into Boulder for work, it is imperative that the
individuals in positions of power represent the spectrum of class interest within the city in order to form inclusive and diverse
housing solutions. In turn, I would like to harness my passion for housing rights, understanding of housing policy and personal
experience with affordable housing to advance and develop fair, affordable and accessible solutions for Boulder’s growing
population.
Additionally, I want to help HAB develop a more robust outreach and community engagement program. Reflecting on the stories
and desires of communities I engage with in Boulder, the Housing Advisory Board must elevate the experiences of individuals from
backgrounds not readily represented in public meetings. In effort to strengthen HAB’s transparency and its connections with
different communities across Boulder, I want to help HAB become more proactive as it seeks community input on housing issues.
The solutions that result from robust collaboration and motivated board members will be powerful, pragmatic and tangible. With a
strong handle on different forms of stakeholding, I believe that it is necessary for HAB to form stronger coalitions with different
communities and groups across the city. The data and information gathered from this outreach will be invaluable for the board as it
devises and reviews solutions that tackle Boulder’s housing challenges head on.

6. What should this new advisory board’s top three priorities be and why have you chosen them?
To support HAB’s growth as a key player in Boulder’s housing programs, I want to 1) research funding opportunities for shared
equity housing programs, 2) improve community outreach as a board and 3) engage with policy makers across the state and at the
Capitol in order to formulate new policies and secure state funding for affordable housing
Unlike most other housing types, programs that embody characteristics of shared equity programs, such as housing cooperatives
(coops) and community land trusts (CLT’s) result in greater levels of democratic control, tenant and owner rights and socio-
economic diversity. Historically, coops and CLT’s allow for the greatest racial diversity because they are mostly or completely
resident-owned and/or controlled. The socio-economic diversity and compact living, typically with 10-12 people occupying a single
lot vs an average four-person family, will allow more individuals to live in the city, helping to reduce the flow of daily commuters.
More deed-restricted will also allow for the continual habitation of lower income to allow for affordability in perpetuity. The high cost
of living in Boulder fuels the vehicle economy, which encourages individuals to relocate outside the city and commute to work each
day. It is important that solutions underscores the impact of a well-designed housing system on the city’s transportation and
climate goals. Though there are already a number of coops in the city and one (1) community land trust, they continue to struggle
with upkeep and stewardship, which burdens the residents who may not have time to invest as much in the property as they would
like. It is imperative that HAB and other governmental entities support the continual upkeep of existing spaces and, when possible
and feasible, support ongoing efforts to create more shared equity housing programs, such as coops and CLT’s, in Boulder.
Secondly, if the city wants to realize its values around a diversity of housing, as stated in the Boulder Valley Comprehensive Plan,
the board needs to draw on the perspectives and experiences of a myriad of socio-economic backgrounds in developing and
proposing solutions. In turn, I want to build upon and expand the board’s successful “Listening Sessions”, which occured twice in
2019. The feedback gathered from the two listening sessions in 2019 offered HAB insightful feedback and comment on present
challenges and solutions, both from housing providers and tenants. With lengthy experience in stakeholding and an understanding
of the many challenges that renters face in Boulder, I want to create more sessions that solicit more diversity in participation. If
agreed upon by the board and feasible, certain listening sessions could be held in different neighborhoods and communities across
the city in order to make the sessions more accessible. Collaboration and consulting with the Boulder Affordable Housing
Research Initiative at CU (https://www.colorado.edu/bahri/) would also prove helpful in the development of effective strategies.
Building upon HAB’s local outreach program, I want to engage with policymakers across the state and at the Capitol to help the
board secure funding for affordable housing projects. Boulder has struggled with the question of social diversity, so we can learn a
great deal from what other municipalities are doing to reduce housing insecurity, displacement and homelessness. Communication
is a two way street. While HAB continues to provide educational resources for the local population, the board can also learn from
the struggles and successes of other municipalities and lawmakers.
I look forward to working collaboratively and diligently with the other members of the Housing Advisory Board to tackle important
and impactful projects.

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for improvement.
One of the challenges that affordable housing developers and individuals face is the high cost of new construction, whether it is an
apartment complex, stand-alone home, ADU or other form. While renovating and repurposing existing space for affordable housing
is the most economical option, the City also needs to build new affordable housing and thus consider alternative ways to tackle the
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rising construction costs that come with a well-designed and well-insulated space low-to-middle income families. In turn, I 
recommend that the city advocate for forms of construction that reduce costs and allow for more designated affordable units. 
Prefabricated and hybrid prefabricated units (such as a panelized kit) are such solutions. With experience in the hybrid prefab ADU 
industry, it is clear that prefab and hybrid prefab structures can be constructed in less time and are typically less expensive than 
on-site stick-built structures. The prefab solution is not necessarily novel, but individuals who are exploring an in-law or rental ADU 
or a developer working on an affordable housing development may not be readily aware of this option. To support the new relaxed 
ADU amendments and ongoing affordable housing development, the public should be educated about prefab and hybrid prefab 
options. Reduction of construction costs will allow individuals to designate their units as affordable more often, especially with 
ADUs.

8. How have your past and current housing situations affected your life and perspective on housing issues?
For most of my time living in Boulder, I have rented an affordable unit in a Boulder Housing Partners complex. Situated adjacent to
a single mother and her young child, two students and a married couple, my unit is in proximity to over 150 households in a
quarter-mile radius. The experience of living in Boulder’s housing authority has been eye opening and motivating. I routinely
witness the hardships - many financial and mental health related - that individuals in my housing complex face each day, I also
experience some of these challenges myself. Not dissimilar from many cities in California, Boulder’s housing shortage ultimately
hurts those who are most vulnerable to our current housing system: very-extreme to extremely cost-burdened individuals, most of
whom are disproportionately people of color and minority communities. The site of the home remains the site of emotional,
physical, financial and social stability, or, in many cases, instability. Acknowledging the connection between decent and accessible
shelter and lifelong health and happiness, I feel an obligation to help push the needle on how Boulder addresses homelessness,
housing insecurity and housing rights more generally.

9. How can Boulder accelerate the creation of a diversity of housing types and addition of affordable housing within the
community?
There needs to be a range of affordability in the City of Boulder that accommodates changing demographics and increasing
economic disparity within the city. Currently, Boulder Housing Partners apartment complexes, housing cooperatives, land trusts
and now ADU’s offer a variety of solutions to middle to low-income individuals. However, Boulder has the opportunity to invest in
more solutions that reduce urban sprawl and maximize space on existing lots. A greater time investment into duplex and quadplex
solutions, and an increased attention towards cooperative housing and land trust programs will support the creation of a variety of
housing and neighborhood types.
In order for Boulder to realize its 15% goal for affordable housing in Boulder, the city should maximize both existing built space and
existing residential land before new construction becomes the norm. HAB should support funding efforts for a variety of housing
programs with the least environmental impact, such as While building new structures may be necessary, HAB should support the
city’s sustainable goals by reducing the amount of necessary new construction. Removing the architectural requirements for the
conversion of an existing space into an ADU was a step in the right direction.
I look forward to working rigorously with the board to advise, recommend and devise solutions to improve access to and quality of
affordable housing solutions across the city and within the broader context of the county.

10. Do you rent or own your residence?
Rent
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Housing Advisory Board

Annual Recruitment Jan 8 2020

Shawn Rupp

When did you become a resident of Boulder? July 2015

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
In the summer of 2016, I cycled across the United States with the non-profit organization Bike& Build. The mission of this
organization is to empower young individuals and to benefit affordable housing, and an often-used mantra is “Pedaling for
Affordable Housing.” During our 10-week bike trip, we spent 17 days volunteering on build sites with organizations such as Habitat
for Humanity. In addition to this hands-on experience, we spoke to community members in over 50 towns and cities across the
U.S. about the challenges they face regarding housing.
This unique experience afforded me the opportunity to see firsthand the importance of housing in building community, providing
stability, and enabling upward mobility. It also provided the opportunity to discuss with community members and local leaders what
solutions are being offered to various housing problems in communities as large as San Diego and as small as St. John, Kansas.
This trip solidified my desire to work to make my community accessible and affordable for all, and I hope to apply this passion to
the Housing Advisory Board.
In addition to my experience with Bike& Build, I have a Master’s in Architectural Engineering with a concentration in Building
Systems. Through this program, I learned about various aspects of building energy consumption and energy efficiency.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not had any experience with this board other than attending or watching several board meetings.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
There are bound to be conflicts among members of any group. I recently had a conflict with a few members of a project team at
work, in which we disagreed on the way to approach an issue that was raised by one of our clients. Other members of the group
felt more strongly about their respective opinions in this particular situation, so I took on the role of a mediator in a way. I
encouraged everyone in the group to voice their opinion and why they held that opinion, then I tried to summarize their thoughts in
my own words. This allowed us to work through some misunderstandings that we all had and also to better understand the other
members’ points of view. Eventually we were able to collaborate on a solution which we all felt comfortable with over the course of
a few in-person meetings. I believe that open, honest communication is the best way to handle conflicts and disagreements.

4. List all potential conflicts of interest you might have with respect to the work of this board.
The only potential conflict of interest is that I recently accepted a position at Group14 Engineering. The company performs energy
rating and certification for multifamily buildings, and they specifically work with many affordable housing units.

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to accomplish?
Access to affordable housing is critical for myriad reasons, and I want to help guide Boulder’s housing policy in order to make the
city more accessible for more people. I believe that allowing greater density within the city and increasing housing along transit
corridors will make our city more accessible, and it will also aid the city in reducing emissions in line with its climate commitment.

6. What should this new advisory board’s top three priorities be and why have you chosen them?
I believe that the first priority of the Housing Advisory Board should be advising on ways to increase the amount of housing in
Boulder. This encompasses many initiatives including increasing density within the city, eliminating exclusionary zoning, easing
restrictions on ADUs, and more. I strongly believe that as long as the number of units in the city is only allowed to grow at a very
slow rate, housing is going to be prohibitively expensive for most who want to live here. If Boulder truly does want to be a
welcoming and diverse city, we need to increase the amount of housing units.
I think the next priority for the board should be increasing the number of units that are permanently affordable. This program gives
low and middle income residents the opportunity to own a home, feel like a bigger part of the community, and not spend beyond
their means to do so.
Finally, I think that the housing advisory board should focus more on issues related to homelessness. The portion of the population
experiencing homelessness is often neglected and overlooked, and I believe that there are many solutions that have been offered
in cities around the country that Boulder can and should learn from.

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for improvement.
I believe that the permanently affordable homes program has very good intentions and has a very positive impact on the residents
who are lucky enough to own a home. However, I believe that the long-term impacts of this program will cause higher rent and
higher home prices in the city, and it will further exclude low and middle income residents who are not in permanently affordable
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homes. I believe that this program still can have a very good impact, but only if paired with policies that favor expanding the total 
number of housing units.

8. How have your past and current housing situations affected your life and perspective on housing issues?
I moved to Boulder for graduate school at CU Boulder. I feel extremely lucky that I found a room in a house with affordable rent,
which was about 50% lower than any other room that I had seen. I lived in a 6-bedroom house, which was obviously illegal
because the home was zoned for no more than 3 unrelated people. I lived in this home for 3 years because I simply could not
afford to move out, despite the less-than-ideal living conditions. Since then, I have lived in 2 other homes. My living situation has
certainly improved, but my rent is much higher. My experience in Boulder has shown me that getting by here as a renter usually
involves a combination of luck, high rent, and willingness to put up with poor living conditions. I believe that Boulder has much
room for improvement in terms of providing affordable housing in order to be an inclusive community, and I want to be a part of that
process.

9. How can Boulder accelerate the creation of a diversity of housing types and addition of affordable housing within the
community?
One of the first steps that Boulder can take is to eliminate exclusionary zoning. The vast majority of Boulder is currently zoned for
single family homes, and most of these homes are zoned for either 3 or 4 unrelated residents. I believe that this is the largest
hurdle to creating a diversity of housing types in Boulder, and all other initiatives should follow after taking this step.

10. Do you rent or own your residence?
Rent
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Christopher Schutte

When did you become a resident of Boulder? August 2018

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
    There are a couple of areas of my life that have given me unique skillsets that I feel would be great to have on the Housing 
Board. Firstly, I've been in leadership/decision making positions my whole life, the largest early responsibility I had was being Drum 
Capitan in my High School Marching Band. Now although that accomplishment in itself doesn't sound all that impressive it taught 
me a few important lessons. How to transition from friend to boss for the people in my life, how to effectively delegate a group of 10
+ High Schoolers, and the frustrations of being in the middle of a chain of command.

I followed those personality inclinations into another passion of mine: CrossFit. I became a Crossfit Coach at the age of 19 and
was put in charge of classes of 15+ adults. This taught me more about delegation, effective teaching methods, and healthy 
compromise. I still continue to coach to this day.
     Lastly my education and personal passions. I have always been into technology, for almost as long as I can remember I was 
the person even the adults in my life went to for tech help and advice. So I am currently following that passion at CU Boulder as I 
am in my second year pursuing a degree in Information Science (the University's newest major). This degree is an intersection of 
computing, design, and group work/presentations. But I have another passion that I decided not to make my field of study and 
that's politics. I am an avid consumer of political content (this has been an exciting few years) and am very excited to make a leap 
into local governance.
     So to give you a brief summary, I am an organized, analytical, and tech-savvy person with a passion for people and politics. I 
know how to design a study, collect data, analyze data, aggregate important pieces and make effective story-driven presentations 
for wide audiences. I know how to break down complicated and sometimes intimidating topics and help someone who may be 
unfamiliar, understand and feel comfortable with the information. And lastly, I am a people person who knows that the most 
important part of coming to a consensus is understanding someone's perspective and knowing that no matter how much you learn 
there is always more to understand. 

2. Have you had any experience(s) with this Board or the services it oversees?
My first experience with the housing board directly was going to one of their meetings last fall to collect an observation for

school. Through this observation, I became interested in how these committees interacted with City Council and what their impact 
on the housing situation in Boulder was. This actually inspired me to create a study for the class to see what student education 
levels on housing were and what current renters wish they knew when they first started to apply. I found that despite CU's efforts, 
students were majorly uninformed when it came to housing and were routinely being taken advantage of by some of the landlords
around Boulder.
     In addition to that, I've been a renter (whether it was me or my family) for the majority of my life. I understand that there are 
clear differences between renting and owning a home and these are the perspective that I want to be able to communicate to the 
board and to City Council. Also as a student, I hope to represent the 35,000 students in Boulder via the housing board who do not 
have as much of a voice as they deserve especially considering the majority of them are renters.
     When it comes to the board's decisions I have learned a lot about the many ordinances and codes in Boulder that have lead to 
housing becoming such a commodity here but also how these policies have also discriminated against students and low-income 
residents.
     Lastly, like nearly everyone in Boulder (I've been coming to Boulder my whole life because my dad worked down here), I have 
seen the homelessness become a bigger and bigger issue and I want to use the Housing Board to develop studies and solutions 
that help alleviate that issue and get them on paths to employment and help them get shelter. 

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
    I've always been somewhat of a delegator in my friend groups, at work, and in group projects. I find that I have a particular ability 
to empathize with people's perspectives and use that to come to a compromise based on the amalgamation of perspectives. I used 
this ability to help ease tensions and help increase understanding at my first coaching job. At that gym, the owner was a very 
considerate and analytical person that had trouble communicating his ideas, especially if someone doubted his reasoning. In many 
cases, doubting the direction of the gym or programming was met with a response along the lines of, 'well this is my gym'. This 
situation lead to an increase in tension between the gym owner and the clients that I found myself in the middle of.
     Now I had become a favorite coach for many of the members and used this good faith to try and offer and more caring 
explanation of what he was trying to do. I made sure when setting up the workout for the day and explaining its intentions to listen 
to complaints, validate them, but then explain the reasoning behind the direction of the workout which (although not effective for 
absolutely everyone) did a good job easing the tensions in the gym and made the members feel like there was more transparency
between the long term planning for the future of the gym and the client-base.
     That gym also had another peculiarity, due to a lack of older elite athletes, there was a group of adults in their 40s and 50s who 
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didn't take a lot of risks, in fact, they were hesitant to push themselves in many areas fearing either injury or failure. I used not only 
the understanding perspective I had formed with the clients and the validation of their feelings to reassure but also assert that they 
were capable of the things they feared and that they wouldn't get injured as long as they looked out for very obvious signs (those 
signs were different for every single case). This experience taught me a ton about dealing with disheartened or unhappy people, 
explaining complicated reasoning and perspectives, and listening, validating, and understanding other's perspectives.
     I think overall it really taught me that there is no such thing as the 'smartest person in the room', we have all have chosen to 
dedicate our time to an infinite amount of topics and activities, and through this time and experience, we all have something to 
teach each other, and the most important thing you can do first, is listen. 

4. List all potential conflicts of interest you might have with respect to the work of this board.
N/A

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to accomplish?
I want to help do a few things while on the Housing Board:
- Help offer affordable housing solutions to help the cities' low-income population live here more easily while not taking too much
away from the cities' understandably important high-end housing market.
- Help bring reform and accountability to some of the cities' most infamous landlords in order to make sure that renters get the
quality service that they're paying for and help design initiatives to help renters understand their housing rights.
- Help develop pathways to employment and then housing for the cities homeless to make sure that no one in our society gets left
behind.
- Offer a student and help them make decisions that include a voice for the extra 35,000 people the city has for 9 months of the
year.
- Offer a renters perspective for the board, which is vitally important considering the majority of Boulder rents.
- Help develop housing ordinances and codes that help foster community and not contempt for students.
- Gain important insight and experience into local politics and help make Boulder a better town for everyone.

6. What should this new advisory board’s top three priorities be and why have you chosen them?
1). Affordable housing for low wage workers: this problem has been studied in many cities large and small and it is a problem of
gentrification and Cost Disease. When you push the low wage workers out of the city, the poor get poorer because either they now
have to uproot their lives and move, pay for gas and a car, or take the most expensive public transportation in the country (RTD).
     From a socioeconomic perspective, the city also suffers, when communities become less economically diverse, thought 
bubbles form and dehumanization occurs, leading to communities that begin to unconsciously discriminate against the poor 
because these communities are too isolated to have the perspective of low-income workers. This further exacerbates these class-
related issues as the stratification between classes grows via societal feedback loops. I believe that this phenomenon is normal as 
humans are biologically hardwired to adapt to their situations and became accustomed to their lifestyles in the pursuit of 
community and self-improvement, I just believe it's something that can get out of hand and begin to hurt a society when these 
communities begin to become so homogenous that seeing another perspective on life becomes difficult.
     Lastly from an economic point of view, the pressure that has been put onto the service industry in this city is obvious when you 
look at turnover. I've worked in High-End Retail on Pearl, and the food industry in South Boulder and I can tell you for a fact that 
turnover in both retail and foodservice is sky high, I can tell you that everyone I knew in those industries struggled for money, and I 
can tell you that nearly every business I knew of was perpetually understaffed the majority of the year and/or struggled to make a 
schedule. The main reasons behind this, very few in the service industry can afford to live here, more and more people are moving 
out of Boulder, and wages are very low here compared to the amount of work you have to do due to understaffing.
2). Homelessness and finding effective solutions: for a long time in the United States homelessness was a taboo topic that was 
largely ignored, reinforced by the all-too-common belief that poor decision making was the reason people became homeless. This 
is objectively false, and even more so now. Over 60% of America lives paycheck to paycheck and the vast majority of America is 
deep in debt. That combined with aggressive eviction policies across the board in Boulder and near-complete defunding of social 
housing federally lead to an extremely unforgiving system that can put somebody on the street for simply being out of work for 2 
months. Not to mention the poor state of mental health care, rehab services, and a society that overprescribes opioids its no
wonder why so many in America are now homeless. We need to reevaluate our understanding of the homeless and see that 
although some are violent most have just fallen on hard times and the longer they are on the street, the harder it is to reintegrate 
them into society, but that doesn't mean it will ever be impossible to reintegrate them.
     As far as solutions for this goes, I want to see pathways to employment for housing for men and women expanded, although 
this will cost more, it was proven with a study in LA that simply policing the homeless is more expensive than providing them with 
more services and I can only imagine that same principle would apply here. Also, if that isn't clear for Boulder, these are the kind of 
studies I would love to set up to get an answer on what is the most cost-effective, compassionate, and effective solution for 
homelessness.
3). Revise outdated and discriminatory housing ordinances: specifically the unrelated occupant's laws. Now, I'm not just talking 
about students, as the global economy is rapidly shifting and as America is living in more and more communal settings due to 
stagnant wages (when adjusted for inflation), a rising cost of living (cost disease), and lack of affordable housing. Keeping low-
income workers from being able to live in communal settings without having higher wages and access to affordable housing has 
lead to massive economic discrimination. The old fear-mongering about partying college students, trash on the streets, and crazy 
out of control frats, never came true outside of the rare isolated incident that was used to further sow fear and division into Boulder. 
My generation is not like those before it, the majority of us need these roommates to afford to house here, especially those who 
cannot get familial support. Our wages when adjusted for inflation are the same as they were in the 1970s yet in the 50 years since 
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then, food costs have gone up 10x, housing has gone up 10x, and education has gone up more than 10x. Fixing these ordinances 
can help alleviate some of that economic pressure, giving affordable housing initiatives more time to develop.
     On a related note, there has been very interesting research into the death of the American community and how a lack of 
communal living as actually lead to a more divided society that may have hurt America more than it made us 'free'. This research 
is relatively new though but is absolutely worth consideration. 

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for improvement.
As stated in the housing initiatives PDF on the Boulder City Website, the current initiatives are lacking in private market reforms

and regulations. Along with current initiatives, rent control within Boulder's private sector should be analyzed as a solution, potential 
housing monopolies around the University should be also evaluated. Unfair business practices should also be examed, more 
accountability and easier reporting of possible violations for landlords and property management companies in Boulder should be 
implemented as well. An increase in the height ordinances for areas like Gunbarrel should be considered to potentially build 
affordable apartment complexes. As well as the repeal of the unrelated occupant laws or an increase in them due to continuingly 
negative economic situations for the lower and middle classes.
     But overall its time for Boulder to stop being known as a town that has poor property managers, and its time for the housing 
especially around the university to stop being known as low-quality housing with incredibly high prices. 

8. How have your past and current housing situations affected your life and perspective on housing issues?
Housing has always been an incredibly impactful part of my life. My parents lost their house to bankruptcy as a result of the

financial crisis. So while I have fond memories of a home, they are short-lived, because for the vast majority of my life, including 
the time before my parent's house, I have lived in apartments. So growing up I saw first hand the best and the worst of renting, we 
dealt with unresponsive landlords, unfair security deposits, poor maintenance response, and in the worse case, the importance of 
Renters Insurance following a burst pipe on the 3rd floor of a townhome that flooded the whole house overnight. But I also had 
experiences with the opposite, responsive maintenance crews, understanding landlords, and fair security deposit returns.
     But there is one aspect of my passions that has shown me another side of renting: I love to study and read about economics. I
saw my parents go from paying 25% of their monthly income to housing to paying 60%. I saw the amount and quality of square-
footage go down dramatically in the last 15 years and no city exemplified that more than Boulder. And I know that while the prices 
of homes dropped around the nation after 2008, Boulder slightly dipped, then continued to skyrocket. Now don't get me wrong, I 
understand Boulder is a wonderful place to live, I understand the height ordinances and green belt that has created a commodity of 
housing here and I also understand the precarious situation Boulder gets placed in from August to May when its population gets an 
extra 35,000 people. But I also understand what Colorado's minimum wage is compared to Boulder's cost of living, and I know first 
hand about the service/education/any-hourly-job crisis that has been created by the vast discrepancy between the cost of living 
here and cost of housing. And I've seen the homeless population skyrocket, I've read about the ineffective and immoral bussing 
programs created by cities like LA and SF and don't want Boulder to fall into the same trap. And I know just how much police time, 
energy, and money is used just keeping some of the most unfortunate cases of homelessness in check. It's a beautiful town with 
some deep housing problems.
     Now as far as my personal experience goes, while I did not grow up in Boulder, my dad worked here for most of my childhood. 
So I was more than familiar with the reasons behind why we didn't live in Boulder with cost and quality of housing being the 
motivating factors. I've been living in Boulder for two and a half years now, I have had interactions with a few of the landlords but by 
far the most quantitative experience I have with housing in Boulder comes from a project I did last semester constructing a guide 
for students to find good housing.
     A couple of things became very apparent, first of all, the student population in Boulder does not really understand housing here, 
many were caught off guard by city ordinances, and I heard a lot of renters horror stories. Most students were also not aware of 
Habitable Space Codes (including me) and some had been in situations that would have otherwise voided our lease. And finally,
the inspiration for this project came from seeing a Housing Board Meeting during the research and observation phase and realizing 
that not only was there a lot of information I could make available to students but also that Housing is a complex topic that is 
dominated by property owners and renters need to have their voices heard as well. 

9. How can Boulder accelerate the creation of a diversity of housing types and addition of affordable housing within the
community?
    Increasing funding to the housing acquisition programs if the first and most obvious answer, the more of these units the town
can buy back the better. Making sure to keep the low-income units from getting too clustered in order to promote more diverse 
communities.
     Second, creating regulations to somehow disincentivize empty properties (being used as assets) and AirBNBs would also help 
free up housing in Boulder.
     Third, constructing new affordable housing within the city possibly with height ordinance exceptions would also be an effective 
strategy although this would require a lot of consulting with the local community.
      Forth, create exceptions for required parking spaces and instead increase public transportation to these new communities to 
offset the lack of parking.
      Fifth, offer incentives to developers wanting to make high-income rental units that give them deals to create lower-income units 
at the same time.
      And finally, pass rent control legislation to make sure the price of rentals in the city doesn't continue to skyrocket. 

10. Do you rent or own your residence?
Rent
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Daniel Teodoru

When did you become a resident of Boulder? August 2016

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have been practice and a land use and real estate development attorney for over two decades; for over a decade of that span I
was the Senior DeputySummit County Attorney and was responsible for representing the Summit Combined Housing Authority and
also representing In that capacity

2. Have you had any experience(s) with this Board or the services it oversees?
Yes -- I have been serving on the Board since my appointment in July of 2019.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
As an attorney I see my chief responsibility as solving problems, and bridging over the disputes between parties. Finding
consensus demands that we understand the other parties' perspective, concerns and needs.  This is the circumstance in legal
matters and also group dynamics such as a public board.  Whether that other party is another Board member, a member of the
public, or any other participant, we must be able to hear and understand in order to connect.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None -- I have served on the Board for 8 months now and I am confident no conflict has developed or exists.

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to accomplish?
I believe that lack of attainable housing has become a driving issue in our community, and throughout the state. It is an issue that
will define who we are as a community, how we remain functional and inclusive, and what our values and priorities are.  I deeply
admire the commitment the City of Boulder has made to this issue, at a time when many communities have avoided dealing with
the very serious tangential effect of sky rocketing real estate values.

6. What should this new advisory board’s top three priorities be and why have you chosen them?
1. Diligently working towards achieving the affordable housing goals the City Council has set.
2. Exploring all possible mechanisms for funding such housing and enhancing the ability of the community to expand its affordable
inventory.
3. Ensure that our municipal policies and programs allow those already living in Boulder to remain in Boulder and maintain their
housing status despite rising prices, costs, etc.

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for improvement.
Middle income housing policies and programs can be expanded to ensure that those already residing in the city can remain in the
city. To many families are persisting on the margins, so to speak, and for many people their home is their biggest inchoate asset.
Rather than cash in and move out, how do we ensure there are means too encourage them to remain.

8. How have your past and current housing situations affected your life and perspective on housing issues?
I grew up in a 500 square foot apartment for a family of five. As a child my family never had its own home.  That background
fostered my understanding and appreciation for the importance of what a home means for people, far beyond the investment value.
It helps define you, let you feel secure, and offer a sense of place and community.

9. How can Boulder accelerate the creation of a diversity of housing types and addition of affordable housing within the
community?
Explore every partnership and collaboration that might be available, in both the public and private sectors.

10. Do you rent or own your residence?
Own
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Carlos Villanueva

When did you become a resident of Boulder? September 2011

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
For the past eight years, I’ve been a business owner. My wife and I founded The Postman’s Knock website, which is the #1
resource for learning calligraphy on the web. As a business owner, I have learned to communicate effectively and politely with
employees and customers alike. At our business, we always strive to understand and listen to our customer’s needs and provide
them with thoughtful and useful solutions. I plan to use these skills to listen to the needs of our community and help my fellow
Boulderites with their concerns and problems.
Regarding my education, I came to the US at age 17 on an academic scholarship to study mechanical engineering at The
University of Kansas. I went on to earn a masters degree and then a PhD in Aerospace Engineering from CU-Boulder.
As a researcher at CU, I was the leader of a software developing team. In this position, I managed a group of students, made
decisions regarding our projects, delegated tasks, created a roadmap for future development based on data, and resolved
interpersonal and inter-institutional conflicts.
I became a US citizen in December of last year. Prior to that event, I was not authorized to participate in any local, state, or federal
government activities. However, I was class president in high school, and president and social chair of three different social and/or
professional organizations in university. I have always been interested in public work, but I never legally had the opportunity to
pursue that interest in the United States until now.

2. Have you had any experience(s) with this Board or the services it oversees?
Before I became a US citizen, it was not legal for me to be involved in any local, state, or federal government activities. The reason
I seek to get involved in local politics now is because I became a US citizen in December of last year.
My interest in participating in this board sparks from the fact that I’m the only one among my group of friends (all age 30-
something) that is able to afford to live in Boulder. Over the past few months, I have seen several of my friends struggle with
looking for housing in a market that is constantly increasing its prices. I’ve seen them having to move and commute. I would like to
work with this board to provide opportunities to my friends and other members of the community in a similar situation to enjoy the
quality of life that this city provides. I believe they have a lot to offer and could add ample diversity of ideas to Boulder.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
As a PhD student at CU Boulder, I encountered several situations where I disagreed on a research path with my advisor or my
colleagues. I always followed these steps to resolve conflicts:
1. First and foremost, as a scientist, I have to start from the premise that my knowledge is limited and that I may be wrong about
my position. Biases are a real thing, even in academics, so making data-driven, not emotional, decisions was paramount.
2. I would talk to the other person and express my concerns as articulately as possible. While doing so, I would listen carefully to
their own concerns and try my best to be in their shoes. I always try to listen to understand -- not just to respond. I would focus on
their behavior, and try to understand what previous events led them to arrive at a conclusion different than mine.
3. I would summarize points of agreement and disagreement, and focus on the areas of conflict in our discussion.
4. We would address each conflict, and formulate a plan to acquire more data, or run more experiments to reach better supported
conclusions.
5. Whether I was right or not, I would gather the knowledge from the experience and use it towards the next step in my research
work. All failures and successes were ultimately logged in my PhD thesis to serve as a source of knowledge for other scientists
who will build on my work.
Situations like these arose constantly in my research environment. I applied the steps above whether it was something simple, like
what should our next research article be about, or something more complex, like accepting or rejecting papers or dissertations for
publication.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I am aware of studies that link property values and affordable housing neighborhoods. This linkage depends on several factors,
such as design and management of affordable housing, compatibility between affordable housing and the host neighborhood, and
concentration of affordable housing. As a homeowner in Martin Acres, I need to be careful of any bias resulting from this data, and
I will try my best to keep my personal interests from any policy decisions.

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to accomplish?
I love Boulder. I think it’s a great city with tons to offer. And I love the person it has made me. This community awoke my
entrepreneurial spirit and it transformed me from a couch potato into an outdoors person. I want other people to be able to
experience it. I have family and friends that would love to be able to live here, but unfortunately, housing is outside their price
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range. Even friends at a middle income level have difficulties keeping up with the market -- they think they have saved enough for a 
downpayment, but then the bidding wars and price hikes get them.
If I were on the board, I would like to work on helping middle income families be able to own a place in Boulder and contribute to 
this community. I know that they have a lot to offer.

6. What should this new advisory board’s top three priorities be and why have you chosen them?
- Focus on the Middle Income Housing Strategy. We have already lost 6% of the middle income population. We cannot afford to
lose more because a community thrives on diversity.
- Increase land use regulation. Enable more low, moderate, and middle income housing options in land currently zoned industrial
and residential. I think this could be accomplished by encouraging City Council to enact such policies.
- Work on the Homeless Housing Strategy Implementation. The board should strive to help those who are chronically homeless.
However, I believe this problem is multi-faceted, and it goes beyond offering affordable housing units. I would like to work on a
comprehensive plan with the city, the county, and even the state to provide a comprehensive plan to tackle chronic homelessness
and its causes. This is a topic of particular interest to me based on my experiences in Peru (see my answer in 8).

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for improvement.
I would like to work on the Middle Income Housing Strategy. While I believe this initiative has made tremendous progress, it would
be better served if the goal was a percentage of population rather than a fixed number. We have lost 6% of the middle income
population -- I believe this initiative should be the primary focus of new housing policies.

8. How have your past and current housing situations affected your life and perspective on housing issues?
I grew up in Peru. I immigrated to the US at the age of 17 for college on a scholarship. While in Peru, I witnessed all sorts of
situations involving low income families not being able to own a house. My parents were in the low income bracket, so my uncle --
who lives in New York but owns a home in Lima -- allowed us to live in his Lima house for free. That’s where I lived until I came to
the US. Having a roof over my head provided me with the stability that I needed to succeed in my academic studies. I can’t
imagine where I would be if my uncle hadn’t allowed my family to live at his house. On my way to school and/or the street market, I
would see multiple little children begging for money. These kids would then go back to their homes in the hills built out of “esteras”
(I think the closest translation is “mats” -- the material was cardboard-like and not suited to protect from the elements). In my
community, there is even a mentally ill man, stark naked, who lives on the streets. My observation of situations like these has
caused the issue of homelessness to be on my mind for years. I believe everyone deserves a chance to have a roof over their
heads for them and their families because shelter is a basic requirement that we all need in order to succeed.
A more recent example concerns my parents. After I gained citizenship, I have looked into helping them immigrate to the US to
improve their quality of life. I would love for them to live near my family (my wife, my son, and me). Unfortunately, the Front Range
area in general is outside their price range. Situations like this motivate me to find solutions so families do not need to be
separated geographically, and can all participate in our community.

9. How can Boulder accelerate the creation of a diversity of housing types and addition of affordable housing within the
community?
I am a big believer in land use regulations. I think we should enable more middle income housing options on land currently zoned
industrial and residential. Regarding low to moderate income housing, I think the City of Boulder has made tremendous strides and
is well on track to meet its 15% allocation by 2030. This is the reason I think it’s time to focus on middle income housing now.

10. Do you rent or own your residence?
Own
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Howard Witkin

When did you become a resident of Boulder? December 2008

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
50+ years in the residential development and building business

2. Have you had any experience(s) with this Board or the services it oversees?
NO

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
As a President and Board Chair, it was my position to act as a sounding board listening to all sides and then try to find a solution
resulting in a "win-win" situation. Even when it not holding the position of Chair it has always been my position to look at other
points of views and to try and find middle ground between differing opinions.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None

5. Why would you like to serve on the Housing Advisory Board?  What do you hope to accomplish?
Help find a solution to the housing issue in Boulder

6. What should this new advisory board’s top three priorities be and why have you chosen them?
1) Affordable housing, 2) dealing with the increase of population leading to the the housing shortage and 3) identifying locations
where additional housing can be located with the least amount of impact to the existing population at prices allowing lower and
middle income buyers to purchase residences.

7. Select one of the City of Boulder’s housing initiatives and make a recommendation for improvement.
Impact fees for affordable housing. I believe with the 50+ years as a builder/developer and one who is currently building affordable
housing in the Denver area for Less than $300,000 there are avenues of opportunity for the City to look at which will increase the
number of affordable units without having to raise fees.

8. How have your past and current housing situations affected your life and perspective on housing issues?
In my career in the housing industry I've created communities and housing types from the most expensive to the least expensive.

9. How can Boulder accelerate the creation of a diversity of housing types and addition of affordable housing within the
community?
Understanding human nature, and what people truly want. In the past we have done exactly this in a number of areas of
Metropolitan Denver. As a member and trustee of ULI (Urban Land Institute) I've the experience and knowledge to help answer this
question.

10. Do you rent or own your residence?
Own
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2020 Boards and Commissions 

Appointment Guide

Housing Authority

Seat 6 - Appoint one resident to a 5-year term to 03/31/2025.  Seat 2 - Appoint one resident to a 2-year term to 
03/15/2022.

Council Action Requested:

Current Members: Occupation: Status:

Tony Adams2024 Finance Executive Occupied

Richard Harris2022 NIST retired Physicist and Division Chief Occupied

Karen Klerman2022 Commercial Real Estate Lender/Wells Fargo Bank Occupied 3/31/2020

Bob Walker2022 Ritired - Affordable Housing Developer Occupied

Claire Levy2021 Nonprofit Executive Director/Colorado Center on Law and Policy Occupied

Nikki McCord2021 Occupied

Bob Yates2021 Senior VP Level 3 Communications Occupied

Pamela Griffin2020 Resident Representative Occupied

Valerie Soraci2020 Dragonfly Gardens - Landscape Design Occupied
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Housing Authority Applicants

Action Requested: Seat 6 - Appoint one resident to a 5-year term to 03/31/2025.  Seat 2 - Appoint one resident to a 2-year term 

Matt Bissonette

Jan Burton

Mark Licata

Bill Rigler

Leslie Prince Rudolph

Julie Schoenfeld

Claudia Thiem

Nicole (Niki) Thomas

AllyCatherine  Wild

9 Applications for Housing Authority



Boards and Commisions Application

Boards and Commissions Database2/21/2020 Page 1

Housing Authority

Annual Recruitment Jan 8 2020

Matt Bissonette

When did you become a resident of Boulder? July 2017

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have been involved in the affordable housing industry for more than 22 years, including having been a partner in a law firm
focused on affordable housing finance and as a banker for the largest affordable housing lender in the country. I am currently a
Managing Director at Berkadia, specializing in affordable multifamily lending.  I have worked on virtually every major type of
multifamily affordable housing financing structure, including extensive experience with tax-exempt municipal bonds, low income
housing tax credits, Section 8 vouchers, HUD Rental Assistance Demonstration conversions, including having been the lead
banker on the largest RAD conversion in the country.  I have also worked with other Moving to Work designated housing
authorities to finance their acquisitions, relying upon their balance sheet.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I was a board member of a condo association for a newly built condo. The board, with input from the other homeowners, needed to
address several issues and establish a path forward, including how much to escrow for future repairs and how best to work with a
restaurant in the ground floor commercial space.  In resolving these issues, I found it very helpful to give each party so desiring an
opportunity to talk and share his/her views.  I also found it best to establish transparent, fair and clear policies and to implement
them consistently.

4. List all potential conflicts of interest you might have with respect to the work of this board.
While I believe my employer, Berkadia, has done limited to no financing with BHP, should such a situation arise I would recuse
myself from any related discussions and/or decisions.

5. Given the BHP mission statement, what does it mean to you and what two or three specific things do you want to
accomplish during your term to fulfill this mission? https://www.boulderhousing.org/mission-and-vision
As a board member I would be interested in having BHP continue to look at its policies and thoughts on density. Developing more
dense affordable housing, in appropriately zoned areas, may be one of the best tools Boulder has should it want to continue to
preserve open space, have a vibrant business community and be an environmental leader, which includes creating more
affordable housing near where people work, to reduce the 40,000 plus cars driving into and out of Boulder every work day. A
second item I would like to have BHP continue to focus on is working with its government and perhaps additional non-profit
partners to provide more supportive affordable housing to assist those transitioning from homelessness. Reducing Boulder's
significant homeless population by providing safe, stable, full-time supportive housing assists not only the homeless population, but
has enormous benefits for the community at large.  Along these lines, I'm interested in seeing if some of the cost savings (e.g. for
law enforcement and health care) that would come with a reduced homeless populations could be reallocated to BHP to support
these additional units/properties.

6. Given the demand for affordable housing in the City of Boulder, who do you think are the most underserved housing
populations in Boulder and what is the most pressing part of Boulder’s affordability challenge and why?
While there are several underserved housing populations in Boulder ranging from homeless to workforce, if asked to choose one, I
would say homeless. Further reducing the homeless population by providing the necessary supportive housing obviously benefits
the members of the community that are homeless, but it also creates significant benefits for the entire community at large.
Boulder's homeless problem deters people from taking advantage of and enjoying many of Boulder's greatest public resources
such as the library and creek path.  It is creates an economic drag on local businesses.  Further, it draws heavily on the fire, police
and health care services.  Looking to reallocate funding to provide more supportive transitional housing would be a win for the
entire community.

7. In your opinion, what do you think BHP does best, and what could they do better in their affordable housing efforts?
Based on my outside observations, BHP develops high quality, safe and sharp looking affordable housing. Its designation as a
MTW housing authority is additional evidence of it being a well run and managed housing authority.  While I have a very favorable
impression of BHP, if asked for something they could do better, I would say continue to press to produce and preserve more
affordable housing.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder Housing Authority. As such, it deals



Boards and Commisions Application

Boards and Commissions Database2/21/2020 Page 2

with complex real estate transactions, Housing and Urban Development procedures and regulations, Colorado Housing 
and Finance Authority tax credit applications, resident services matters, and many more specialized issues relating to the 
development, operation and financing of affordable housing. What specific skills, professional education, training and/or 
experiences would you bring to support the work?
I have worked in the affordable housing industry since 1997, both as a lawyer and banker. I have closed more than 300 affordable 
housing deals totaling over $4 billion.  I have significant experience with tax-exempt bonds, LIHTCs, RAD conversions, Section 8, 
private placements, public offerings and bond issuers.  I have long-standing relationships with many in the affordable housing 
industry upon which I could call upon to assist BHP with advice, guidance, recommendations, etc., should it be helpful.  I have also 
worked with other MTW housing authorities to arrange financing solutions backed by their balance sheet and assets. 

9. Have you read BHP’s conflict of interest policy and can you affirm that you can comply with the provisions?
https://www.boulderhousing.org/board-commissioners-0
I have and affirm that I can comply with the provisions.
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Jan Burton

When did you become a resident of Boulder? January 2009

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a BS degree in Business Management from Kansas State University and I served as a business executive in many
countries in the high tech industry until 2014. This has given me good financial, balance sheet, and P&Lexperience. I founded a
tiny home company in 2014 and have learned about housing policies and codes as well as the financial models of housing. Serving 
on City Council from 2015-2017, my highest priority was housing, and I learned a lot about the Housing Authority (BHP) and City of
Boulder housing priorities and policies. I have served on numerous other decision-making boards, and I have a good
understanding of the role of a BHP Board Member, mostly as fiduciary oversight, not policy.

2. Have you had any experience(s) with this Board or the services it oversees?
I served on Boulder City Council from 2015-2017 and deeply understand the intricacies of trying to serve the community and its
various interests. While on City Council, I educated myself on BHP’s role in Boulder’s affordable housing as well as their role in
social equity. I learned a lot about the properties Council was asked to approve and got involved in trying to understand the various
viewpoints (neighbors vs. developer) of specific applications like Palo Park. In addition, I served on the Boulder County Consortium
of Cities in which we developed ideas and plans to address Boulder County’s affordable housing needs, and I served on the Middle
Income Housing Committee, where we developed a specific plan for Boulder. All of these experiences, in addition to my own small
housing business, have given me a unique view into affordable housing needs for our community and the various ways we can
address them. In addition, my role on various boards have taught me the role of a Board Member: primarily governance. I would
not come with any special agenda that I would try to force on a well-managed BHP operation. I would try to support the Executive
Director and team, watch for any governance issues, and add guidance when necessary.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
While on Council, I initiated a community meeting between Palo Park residents and the Executive Director of BHP, trying to
understand the “disconnect” between the two sides. The conflict was about the density of the project for the neighborhood. I
listened intensely to both sides and tried to offer some helpful suggestions. I learned that BHP had done extensive outreach to the
neighbors, offering several concessions.This gives me confidence on being on BHP’s board: that their team does their community
outreach work, and that board members do not need to be involved in these issues. I also learned that sometimes there is not an
answer to everyone’s expectations, but that I should approach everything with an open mind and good listening skills.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I have no conflicts of interest with respect to work on this board. Although I have a tiny home company, I wouldn’t anticipate any
intersection. If so, I would recuse myself from any and all votes or influence. I believe in strong governance, and I would support
strong policies in regards to recusal of any board member on board decisions where a conflict of interest might occur.

5. Given the BHP mission statement, what does it mean to you and what two or three specific things do you want to
accomplish during your term to fulfill this mission? https://www.boulderhousing.org/mission-and-vision
BHP’s mission is clear, and they have been executing well to their mission, adding to their housing stock, housing more residents
every year, and providing added programs like the Bringing School Home Early Childhood Program. If chosen as a Commission
member, I would try to support their team to continue to execute their mission, to enhance what they have already been doing
successfully. I don’t have my own agenda items; I would ask the Executive Director where he would need assistance. In addition, I
would focus on developing board diversity.

6. Given the demand for affordable housing in the City of Boulder, who do you think are the most underserved housing
populations in Boulder and what is the most pressing part of Boulder’s affordability challenge and why?
The City of Boulder struggles with underserved populations in every category. 74% of BHP’s current residents earn 30% AMI or
less. BHP is serving seniors, disabled, and diverse communities, including 62% single parent households. BHP needs to continue
to provide housing for these communities as well as those families earning between 30% and 60% AMI. It is important that BHP
continue to focus on what they do well! I would also find out if BHP can assist more in transitioning people out of homelessness.

7. In your opinion, what do you think BHP does best, and what could they do better in their affordable housing efforts?
BHP has grown exponentially in number of housing units, number of tenants, and assets. They have done so by managing
financials well and utilizing a lot of different financing programs.They have excellent development and operations skills, and they
get along well with the City of Boulder Housing staff. They have enhanced their housing programs with unique programs to enable
their clients, but they have stayed focused on their primary mission. BHP might benefit by some sort of organized client complaint
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escalation process to resolve issues quickly. In addition, due to the rampant escalation of building costs, I would want them to look 
closely at any mechanisms to drive costs down.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder Housing Authority. As such, it deals
with complex real estate transactions, Housing and Urban Development procedures and regulations, Colorado Housing
and Finance Authority tax credit applications, resident services matters, and many more specialized issues relating to the
development, operation and financing of affordable housing. What specific skills, professional education, training and/or
experiences would you bring to support the work?
BHP has a skilled and seasoned staff to manage all of these transactions.They don’t need micromanagement from their Board.
However, I have the business and financial skills and experience, the management experience, and a good understanding of
housing policy and programs to support them. In addition, with years of non-profit board experience, I will be able to help transition
any rough waters.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can comply with the provisions?
https://www.boulderhousing.org/board-commissioners-0
I have read the policy and can comply with all provisions.
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Mark Licata

When did you become a resident of Boulder? October 2006

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have attached excerpts for by bio.
Mark Licata began his career as an attorney with Reynolds, Allen & Cook in Houston in 1976 after graduating from the University of
Texas Law School. Reynolds, Allen & Cook was a mid-sized law firm in Houston Texas (50+ lawyers) with a varied civil practice.
In 1985, Mr. Licata left the practice of law to become President and Chief Operating Officer of Vista Host, Inc. Vista Host is a
privately held hotel development and management company with over 30 hotel properties in 16 states (www.vistahost.com).
In 1987, Mr. Licata became President and Chief Operating Officer of McFaddin Ventures, Inc. McFaddin Ventures was publicly
held company that operated 52 entertainment clubs in the United States.
In 1990, Mr. Licata returned to the practice of law and joined Looper, Reed & McGraw in Houston Texas, in an of counsel position.

Looper, Reed & McGraw is a mid‐sized law firm (100+ lawyers) with a varied civil practice (www.lrmlaw.com).
In 1991, Mr. Licata, along with a partner, acquired Goldking Oil & Gas Corp., a diversified oil and gas company. In 1995, Mr. Licata
served as President and Chief Operating Officer of Goldking Oil & Gas Corp. In addition, Mr. Licata served as the President and
CEO of Goldking Realty Corp., a subsidiary of Goldking Oil and Gas Corp. Goldking Realty Corp. was an active acquirer of value-
added real estate opportunities, principally in Texas.
In 1997 Goldking Oil and Gas Corp was sold to Panaco, Inc in a $43.8 million transaction. Subsequent to the acquisition by
Panaco, Mr. Licata served as Vice President, General Counsel and a Director of Panaco until 1998.
Since 1997 Mr Licata has been actively developing real estate in the Houston and Denver markets, focusing mainly on restaurants,
retail and co-working offices.
Mr. Licata continues to serve as President and CEO of Goldking Realty Corp.
Mr. Licata graduated from the University of Texas in 1972 with a BBA Degree in accounting (with Highest Honors) and from the
University of Texas Law School in 1976 (with Honors). Mr. Licata is a Certified Public Accountant and while practicing was a
member of the Texas and Colorado Bar Associations.

2. Have you had any experience(s) with this Board or the services it oversees?
I served on the Boulder Parks and Recreation Foundation Board for about five years in the early 2000's.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
In my 40 year career as a lawyer and business owner I have worked in many high pressure situations to fine resolution among
competing and adversarial interests in a number of varying fields, such as landlord/tenant disputes, business ownership disputes,
as well as high charged divorces.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None that I can think of. I do not have (or plans for any development) in the City of Boulder.

5. Given the BHP mission statement, what does it mean to you and what two or three specific things do you want to
accomplish during your term to fulfill this mission? https://www.boulderhousing.org/mission-and-vision
Housing is not just about having a roof over your head. For most people housing means your home. A place you can call your own
and where you can escape with your family and friends from the hectic and, in many cases, not so nice aspects of everyday life. It
is your refuge, your sanity and hopefully your happy place. Everyone needs a happy place.
I would like to see a broader outreach to potential owners/tenants to inform everyone of the opportunities made available by the
BHP. In addition, I would try to find industry partners that could help with the sustainability of the homes owned and manged by
BHP, by providing solar, insulation etc.

6. Given the demand for affordable housing in the City of Boulder, who do you think are the most underserved housing
populations in Boulder and what is the most pressing part of Boulder’s affordability challenge and why?
I don't know but based on the statistics probably the handicapped.
The most pressing challenge BHP will face will be the ever continuing rising costs of land , and materials in Boulder. We have seen 
20-25% increases in materials and labor over the last five years and I don't see this letting up in the future.

7. In your opinion, what do you think BHP does best, and what could they do better in their affordable housing efforts?
I think BHP does a great job of seamlessly incorporating the affordable housing in the community. There is no stigma in Boulder
associated with being located next to an affordable housing project or having affordable units within a market rate development.
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The only thing BHP could do better would be make sure the public and the potential users of BHP know all of the opportunities
offered by BHP.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder Housing Authority. As such, it deals
with complex real estate transactions, Housing and Urban Development procedures and regulations, Colorado Housing
and Finance Authority tax credit applications, resident services matters, and many more specialized issues relating to the
development, operation and financing of affordable housing. What specific skills, professional education, training and/or
experiences would you bring to support the work?
I am a former real estate lawyer, CPA and have developed real estate for over 40 years.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can comply with the provisions?
https://www.boulderhousing.org/board-commissioners-0
Yes I can
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Bill Rigler

When did you become a resident of Boulder? May 2013

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am absolutely committed to helping Boulder achieve its 15% affordable housing goal, and can bring a breadth and depth of
experience with public relations, marketing, and board engagement to help Boulder Housing Partners and the City of Boulder meet
this goal. Please find below a summary of my related experience and expertise.
1) I am a renter. I believe this perspective has been under-represented on BHP’s board for a number of years.
2) Significant Board experience. I have served on Boulder’s Transportation Advisory Board for five years, and was elected chair
three times by my peers during this time. On TAB, I helped shepherd a number of policies and programs to successful completion
and launch, including the Transportation Master Plan update, the relaunch of the Neighborhood Speed Management Program,
Vision Zero, 20 is Plenty, the Safe Streets Report, the 30th Street and Arapahoe Corridor projects, and many others. In addition, I
have served since its inception as an appointed member of the Marijuana Advisory Panel, which one Council member called “a
case study in how Boulder’s boards and commissions should operate.” Finally, I play an active leadership role throughout the
community through volunteerism, frequent commentary in the Daily Camera and KGNU, and additional Board commitments. I
remain deeply committed to public service, and would love to continue working on an area that is so important to our community.
3) Public relations and marketing. I firmly believe that meeting our 15% affordable housing goal requires broader and more
sustained public support and engagement. I have worked in public relations and marketing for more than 20 years, and acutely
understand the great benefits that positive and proactive public relations can bring to public support, staff morale, neighborhood
buy-in, funding and year-end fundraising appeals, and other important vectors.
4) Affordable housing and homelessness. As vice president at MAPRagency (the oldest and largest PR firm in Boulder), my firm
and I have provided pro bono PR support to the Boulder Shelter for the Homeless, EFAA, the Boulder Safehouse (SPAN),
Attention Homes, Defy Colorado (a criminal justice reform organization), and many others. My firm has also worked closely with
Element Properties, the largest builder of affordable housing in Boulder, to generate media coverage for SPARKwest and several
of their affordable housing projects in our community. I have worked closely with Boulder County, including Homeless Services for
Boulder County (HSBC), on policy and voucher announcements as well.
5) Transportation expertise. With the potential County-wide affordable housing and transportation tax, I believe I can play a helpful
role in this effort. In addition, I look forward to bringing both perspective and a knowledgeable voice on the nexus between housing,
transportation, and climate action.
6) Nonprofit leadership and management. I have worked in senior leadership positions in global and national nonprofit
organizations for nearly 15 years, including the following: chief of staff at the Rockefeller Foundation, the 7th largest philanthropy in
the world; spokesman and head of communications to former Vice President Al Gore’s global climate change initiative; spokesman
and head of communications to Prof. Jeffrey D. Sachs at his global health and development organization; adviser to Executive
Director at the United Nations Office for Project Services (UNOPS); and director of Marketing and Communications at Naropa
University.

2. Have you had any experience(s) with this Board or the services it oversees?
Yes. Our firm provides pro bono PR and marketing support to the Boulder Shelter, the Boulder Safehouse (SPAN), EFAA, Mother
House and Attention Homes, and we’ve worked closely with these organizations on a variety of housing initiatives. Our firm has
also worked closely with Element Properties, which has built more affordable housing in Boulder than any other developer, to
generate significant media exposure for the SPARKwest affordable housing community and other related projects.
Right now, through our working relationship with the Shelter, I am coordinating a feature with CBS This Morning (a national weekly
TV program) for an upcoming story on 1175 Lee Hill and permanent supportive housing. We are currently speaking with the
producers on the timing and depth of the piece, and I am confident it will very clearly demonstrate the innovations on display at
BHP to a national audience (in my experience, this level of media exposure has major implications on fundraising, partner and
donor relations, staff morale, and community engagement).
In working with the Boulder Shelter, I was also responsible for securing this high-profile Denver Post/Daily Camera article on 1175
Lee Hill, Boulder’s first permanent supportive housing community: "Boulder County commissioners see permanent supportive
housing as potential homelessness solution; Success of once-controversial 1175 Lee Hill project points to impact of housing-first
approach” (see link here: https://dpo.st/2w4RBVE)
Sharing these stories of success will be a critical enablement tool to help achieve the 15% affordable housing goal. 1175 Lee Hill is
properly considered a model for future projects throughout Boulder County and Colorado. But prior to its construction, 1175 Lee Hill 
generated substantial community and neighborhood opposition, and remained a source of bitter disagreement for years. Through
our work, we repurposed the 4th annual report of 1175 Lee Hill to spotlight the tremendous benefits (including financial, medical,
mental health, addiction treatment, and human-centered) that this approach enabled. As this article points out, 1175 Lee Hill has
been an unqualified success: zero neighborhood complaints, no police calls, no more ER or jail nights for the residents, and
substantial taxpayer savings.
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3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I’ve served on several Boulder boards, and strive to treat my fellow board members, staff, the community, and stakeholders with
respect and professionalism. I have not personally witnessed or engaged in conflict on any Boulder board that I have served on,
and I believe that this is very much a reflection of what happens when we model the behavior that we expect to see on our boards.
In instances of conflict, I seek to listen, understand, and resolve.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I have no conflicts or potential conflicts of interest. Having served on multiple boards in the past, I understand the resources I have
at my disposal to check whether a professional client relationship would interfere with my service to BHP. As a final resort, I
understand that recusal from particular votes may be necessary.

5. Given the BHP mission statement, what does it mean to you and what two or three specific things do you want to
accomplish during your term to fulfill this mission? https://www.boulderhousing.org/mission-and-vision
1) Although much of my application is centered on my ability to bring PR- and transportation-oriented perspectives, I intend to
become proficient in the policies and procedures as quickly as possible to ensure I can bring the greatest value to the board.
2) Our goal should be nothing less than achieving our 15% affordable housing goal, and I would like to leverage my 20+ years of
PR experience, as well as my deep connections with and throughout the Boulder community, to help BHP and the City achieve this
goal through better and more consistent messaging to enable future affordable housing projects. I have a strong public record of
supporting housing (indeed, I’m a renter), and I also want to ensure that we’re considering transportation needs and services
alongside discussions of affordable housing.
3) I want to work with BHP leadership to create a strong narrative of success for BHP that can bolster public opinion and staff
morale, defuse tensions with neighbors, and create an enabling environment for greater public support. I want to work with BHP
leadership to significantly upgrade and update their communications tools, including website, social media, Nextdoor, and email
newsletters to enable proactive communications.

6. Given the demand for affordable housing in the City of Boulder, who do you think are the most underserved housing
populations in Boulder and what is the most pressing part of Boulder’s affordability challenge and why?
1) The main challenges in providing middle- and low-income housing are funding tools and challenging zoning requirements.
Fundamentally, we can only make progress to the extent opportunities become available to purchase either existing buildings or
vacant land for development at a reasonable price—the costs of both are a challenge, however.
2) I’m most passionate about ensuring that our affordable housing goals align with our goals to remain a diverse and integrated
community, and ensuring that our successes are understood, known, shared and modeled throughout the community.
3) The social justice argument is critical as well—communities of color, who have historically been discriminated against in ways
subtle and overt, as well as immigrants and Dreamers—need to be an active consideration.
4) Finally, as a renter, I think it’s very important to acknowledge “the missing middle,” and how the shared inability in both the
independent market and subsidized market to produce middle-income appropriate housing is impacting our community. Perhaps
there can be a role for BHP to play a greater role in supporting middle income housing efforts within the community.

7. In your opinion, what do you think BHP does best, and what could they do better in their affordable housing efforts?
1) As noted in BHP’s most recent Annual Report, the organization is incredibly effective at leveraging finite resources, and its close
working relationship with the City has unlocked a number of synergies that should continue to be fostered. As BHP continues to
grow and innovate, other housing authorities around the state and the country look to Boulder to see what we do well and how they
can do that. There’s a very clear reason why BHP is one of the most successful and largest housing authorities in Colorado, and I
look forward to contributing to these efforts.
2) 30Pearl and 1175 Lee Hill both represent the best of what BHP does—creative problem-solving, deep collaboration with the City
and funding partners, strong community engagement, sound decision-making, and elegant and functional designs that blend into
and align with neighborhood characteristics.
3) BHP is very good at (and I believe under-appreciated) for their services to residents and general good nature of avoiding
evictions and working with people in distress.
4) In terms of what could be done better, I’m a firm believer that if you’re not actively managing your reputation and your brand,
others will do it for you. I believe that BHP would greatly benefit from having an experienced hand that can help the organization
proactively manage and build its brand.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder Housing Authority. As such, it deals
with complex real estate transactions, Housing and Urban Development procedures and regulations, Colorado Housing
and Finance Authority tax credit applications, resident services matters, and many more specialized issues relating to the
development, operation and financing of affordable housing. What specific skills, professional education, training and/or
experiences would you bring to support the work?
Although I’m not yet an expert on the complexities around affordable housing or financing, I have demonstrated my ability to
approach the opportunity to serve on boards with an open mind, a commitment to continuous learning, data-driven decision-
making, and empathy. Through my experience in both TAB and the MAP, I have worked closely with colleagues to navigate
complex funding and policy issues, and I believe these are highly transferable skillsets.
In speaking with BHP staff and previous and current Board members, I believe I can fill a critical gap in skills and expertise that has
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been overlooked for a very long time, while working to become knowledgeable on the policies and procedures in the medium and 
longer terms. 
Most importantly, I bring the ability and skillset to help BHP fundamentally transform how we talk about affordable housing in our 
community, and how we can effectively mobilize public support to help achieve the 15% goal through positive, proactive public
relations, community engagement, social media, and public outreach.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can comply with the provisions?
https://www.boulderhousing.org/board-commissioners-0
I affirm compliance with the provisions.
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Leslie Prince Rudolph

When did you become a resident of Boulder? July 2008

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a Masters in Engineering and an MBA from MIT, and an undergraduate degree in Engineering from University of Cincinnati.
I have been in several leadership positions throughout my 25 year career in the Pharmaceutical industry including Plant Manager,
Global Strategic Adviser, Engineering/Capital Projects Director and Operational Excellence Head.  I have been on several
leadership teams, including while working overseas in Puerto Rico and Austria.  In these teams, we developed and executed
Business Strategies, Project Portfolios, Operational and Financial Plans.  Throughout my career, I have specialized in strategic
decision making, change management, and operational excellence/continuous improvement.  I am a trained facilitator for
Diversity/Inclusion and High Performing Teams.  I was also on the Eli Lilly Federal Credit Union Board of Directors for two terms,
and have served as a Trustee at my church.  When we moved to Boulder 12 years ago, we were very happy to find our home in
Holiday neighborhood, and fully embrace the richness of diversity and community engagement this neighborhood offers.  My son is
currently a freshman at Boulder High, where we appreciate the diversity of the student body.  I would like to play an active part in
enhancing the openness and inclusiveness of Boulder for the future.  As housing is a primary key to this future success, I would
like to join the Boulder Housing Partners Board to help further develop and guide this vision.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not had previous experience with this Board nor the Boulder Housing Partners organization. I have met with current Board
member Bob Walker to discuss the work of Boulder Housing Partners, and the responsibilities of the Board.  I also met with
Jeremy Durham at the BHP offices to get his perspective on the organizations and the interaction with the Board.  These
discussions confirmed my interest in becoming an active member of this Board.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
In my last role with Novartis, I led the roll-out of an enhanced Global management process and metric on inventory management.
This affected all global manufacturing facilities and Sales Affiliates and brought more clarity and visibility to performance across
organizations and with upper management.  Not surprisingly, this change was not welcomed by all.  To come up with the change,
we formed a working team with global members from all the impacted areas.
We firstly researched across industries to benchmark ourselves versus Best in Class.  We also got lots of input internally across
multiple stakeholders as to what was working, and what could be done better.  When we developed the potential solution, we
gathered key management and presented our fact based approach.  We also recognized that the roll-out was key to the success,
so we recommended a "pilot" of the methodology with a small group of countries.  This was agreed, and myself and one colleague
from Italy then worked with designated leaders from Spain, Italy and Germany to test the method.  We put together presentations
to explain "why" we were proposing the change, "how" it could be done, "what" was beneficial to them, and why we needed their
help to refine the proposal before full roll-out.  Of course, there was push back, but by listening to the concerns, and including the
individuals as part of the solution, we were able to start the pilots.  We developed a project plan, and then oversaw the roll-out with
regular update teleconferences so that the different constituents could help each other, and we could also support.  One key issue
that we had to resolve was around the flow of information.  We got feedback that some of the Sales Affiliates did not know how to
access the information, and did not have an easy was to digest the data.  We developed an IT tool based on this feedback, and
this helped the Affiliates immensely.  Once we worked out the "bugs" with the pilot, we then used the people that were most
involved in the pilot change to help roll it out further.
They were able to articulate the reason for the change and the benefits versus efforts to their peers very effectively.  Overall, the
change took over a year and a half to roll out globally, but now successfully provides a better way to manage inventory and
quantitatively measure improvements.  The keys to success of the change and working through the push-back and disagreements
was
1) Doing the proper research and using a fact based approach
2) Involving the right people and listening to feedback
3) Putting together a plan, but adjusting as needed based on issues
4) Rolling out at the right speed
5) Using multiple forms of communication at multiple levels to try to keep everyone informed and involved.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I do not have any conflicts of interest with the Boulder Housing Partners Board. We do own one rental property near campus that is
not part of the Affordable program, and I recently heard that my church, First Pres, is planning to build Affordable Housing units.  I
don't see either of these interests in conflict with Boulder Housing Partners.
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5. Given the BHP mission statement, what does it mean to you and what two or three specific things do you want to
accomplish during your term to fulfill this mission? https://www.boulderhousing.org/mission-and-vision
I am truly inspired by the mission statement of BHP, and would feel privileged to be a part of making this happen. As an Engineer
and Pharmaceutical professional, I am especially glad to see that "quality" is included as a requirement for the housing.  I also
appreciate that it's not just about the physical housing - the sense of community, belonging and involvement is essential to the
success.  My passion for the pharma industry was rooted in making lives better for patients, and a key part of my management
career has always been about providing opportunity for employees, so the BHP work is a natural extension of that.  We are proud
to live in Boulder, and I want to be a part of enhancing the opportunity for all who want to be a part of this great community for the
future.
Specifically, as a member of the Board I would like to:
1) Collaborate with the Board and staff to understand and ensure a plan is in place, executed and monitored to maintain and re-
capitalize existing assets for sustainability (i.e. Project Renovate). Look for ways to involve the current community (i.e. tenants)
actively in this process.
2) Utilize my past global experience to explore ways to further welcome and include those with different cultural backgrounds to
enhance our unique sense of community in Boulder.
3) With my Operational Excellence background and High Powered Teams training, help the Board and Staff to look at existing
processes and strive for continuous improvement in the way we serve our clients/customers, employees and community.

6. Given the demand for affordable housing in the City of Boulder, who do you think are the most underserved housing
populations in Boulder and what is the most pressing part of Boulder’s affordability challenge and why?
While the homeless population is likely the most visible population in need of housing solutions in Boulder, those of low income
and even middle income also encounter a challenging situation. With the current housing and rent prices, and high demand, it is
difficult even for a family with one or two working parents to find an affordable living situation.  The elderly and disabled also have
unique challenges.  And even young workers likely have challenges based on the demand and cost.
While I am not currently an expert, it seems that the affordability challenge is pressing specifically because Boulder is a desirable
place to live (a good problem to have!). The current "supply" of affordable housing is limited, and the growth of affordable housing
is not likely to start to close the gap with the need unless it is actively managed.  Without the proper plans and execution, housing
and rent prices would likely continue to go up, and those who are not upper income or wealthy would be squeezed out.  This is not
a sustainable plan, nor a place I want to live.  Boulder thrives because it is unique in it's inclusivity and openness, and we need to
continue to put plans in action to keep it that way.

7. In your opinion, what do you think BHP does best, and what could they do better in their affordable housing efforts?
I think what BHP does best is balances building new affordable housing options with maintaining and reinvesting in current
solutions, while also supporting the residents with social and communal programs. This balance provides a holistic approach to
bettering lives for individuals, and for our community as a whole.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder Housing Authority. As such, it deals
with complex real estate transactions, Housing and Urban Development procedures and regulations, Colorado Housing
and Finance Authority tax credit applications, resident services matters, and many more specialized issues relating to the
development, operation and financing of affordable housing. What specific skills, professional education, training and/or
experiences would you bring to support the work?
Admittedly, I do not have experience in Affordable Housing, but I do have substantial relevant experience in corporations, and am
an avid learner. My formal education as an Engineer, coupled with my MBA, provide me with a good basis of understanding to
contribute to BHP.  During my 25 year career in Pharmaceutical Manufacturing and Supply Chain, I have been involved in
decisions to purchase new land, build new facilities and close facilities.  I have managed projects in excess of $15 million.  I have
worked with local permitting authorities for new builds and renovations.  I have been in charge of the Maintenance organization for
large pharmaceutical plants and office buildings.  I have led teams where I had more than 200 people in my organization and
budgets of over $10 million.  I have experience with Strategy Development, Capital Plans, annual budgets, process development
and improvements, Human Resource matters, and team building.  With these experiences and transferable skills, I am confident I
can add substantial value as a Board member for BHP.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can comply with the provisions?
https://www.boulderhousing.org/board-commissioners-0
I have read the policy and can and will fully comply.
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Julie Schoenfeld

When did you become a resident of Boulder? August 1995

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
The skills and experience gained as a real estate lawyer for a private firm in Boulder and as in-house counsel for Level 3
Communications in Boulder County have given me a strong background in understanding and conducting real estate transactions.
But it is my passion for social justice that has motivated me to use these skills for the public good. As detailed in the attached
resume, I am currently working with the City of Boulder to design engagement opportunities for its draft racial equity plan, and I am
honored to be among the current class of Boulder County Leadership Fellows training in inclusive and transformational leadership.
As a member of Hazon's Boulder Advisory Board, I focused my service on educating the Jewish community about food-related
social justice movements such as The Coalition of Immokalee Workers’ Fair Food Program (which fights for improved working
conditions for agricultural workers in the Florida Everglades) and the Denver-based Growhaus (which aims to reduce the food
desert in the Elyria-Swansea neighborhood). In law school, I worked for the Senate Judiciary Committee, and still believe that
government can be a positive force in people’s lives. Working as a Commissioner for BHP would be an ideal way to unite my
experience as a real estate lawyer with my passion for social and racial justice--and make my community stronger  in the process.

2. Have you had any experience(s) with this Board or the services it oversees?
Among the most exciting aspects for me about volunteering as a BHP Commissioner are its affiliated partnerships, especially its
partnership with Bringing School Home. While I have not had direct experience with BHP or the services it oversees, my son was a
volunteer with the Oak “I Have a Dream” class located at Columbine Elementary school starting in 2014. (He was delighted when
one of the Oak students, someone with whom he might not have otherwise known, would see him around town and say,
“Teddyyyyy!”) What I didn’t know at the time was that the Oak class was named for the Red Oak development managed by BHP. I
would love the opportunity to help strengthen the relationship between BHP, Bringing School Home and its other partners in the
coming years.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
As a member of a committee tasked to allocate grant money, I was faced with skepticism from my fellow members about awarding
money to an organization with a potentially uncertain future. (Since all deliberations were to remain confidential, I won’t name the
organization.) After listening to the reasons for the group’s uncertainty, I turned each concern into a specific question. Then I went
on a site visit and experienced in person what could not be conveyed in a paper application. I presented my findings to the
committee along with answers to each question, a process which assuaged each of their doubts. Not only did we award a grant to
this deserving organization, the award was larger than in previous years.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None.

5. Given the BHP mission statement, what does it mean to you and what two or three specific things do you want to
accomplish during your term to fulfill this mission? https://www.boulderhousing.org/mission-and-vision
BHP’s mission statement encapsulates the elements that all humans need to thrive When my neighbors feel valued and included,
the whole community benefits. I am most excited about BHP’s resident services, especially those such as Bringing School Home
that aim to close the opportunity gap. I am also pleased that BHP is hiring a resident college and career counselor who will bring
those services on-site.
During my term, I would like to:

connect non-English-speaking BHP residents to citywide resources they may not be currently accessing, and urge the City--
including its newly hired Language Access Manager--to provide translations of BHP Commissioners’ meetings for its residents;
explore the viability of using state and/or federal tax credits to incentivize property owners to sell real estate to BHP at below 
market rates, in the same way that conservation easements provide benefits to sellers of rural land; and
strengthen the residential governance councils and provide a framework for them to become active participants in BHP 
governance.

6. Given the demand for affordable housing in the City of Boulder, who do you think are the most underserved housing
populations in Boulder and what is the most pressing part of Boulder’s affordability challenge and why?
On my drive up Broadway to attend a recent BHP’s Commissioners’ meeting, I saw a homeless man being loaded into the back of
an ambulance. It struck me that nobody can be less well served by the current housing landscape than someone with no home at
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all. I understand that BHP is already attempting to fulfill the fundamental need for all Boulder residents to have a safe place to live 
through the Path to Home, and clearly more has to be done.

The need for additional housing stock is complicated by the skyrocketing property values in the City. Without additional monetary 
incentives for a seller, it must be hard for BHP to compete against private bidders to buy a property at a market rate, even when 
cash-in-lieu payments are included.

7. In your opinion, what do you think BHP does best, and what could they do better in their affordable housing efforts?
In my opinion, BHP has attracted and retained extremely dedicated and qualified employees with diverse backgrounds. All of them
have all chosen to work to implement BHP’s mission with pride and professionalism. At a recent Commissioners’ meeting I
attended, staff presented on topics including finance, real estate and programming. All of them were well versed in their area of
expertise, seemed genuinely passionate about the work they were doing, and supported by their fellow staff members. After
watching that, it isn’t surprising that this collaboration results in beautiful units owned by BHP and provides over one thousand
families with affordable housing in the City of Boulder.

Until I am part of the organization, I really don’t know what BHP could do better. I read some negative reviews from BHP residents 
on Google, but don’t understand the context behind them. If I have the opportunity to be on the inside, I’ll work to improve the 
organization and the communication between BHP and its residents within the scope of my duties as a Commissioner.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder Housing Authority. As such, it deals
with complex real estate transactions, Housing and Urban Development procedures and regulations, Colorado Housing
and Finance Authority tax credit applications, resident services matters, and many more specialized issues relating to the
development, operation and financing of affordable housing. What specific skills, professional education, training and/or
experiences would you bring to support the work?
Please see answer to question 1 and resume below.
Link to resume:
https://docs.google.com/document/d/1jgAxJxYvJJfe0oZuAdY9SiDNAg3yVxSeCQbLAn3uiPE/edit?usp=sharing
Julie Schoenfeld
schoenfeldjulie@hotmail.com
1815 Norwood Avenue, Boulder CO 80304
303 588-3530
I am a lawyer, activist and 24-year resident of the City of Boulder seeking a meaningful way to use my legal skills and passion for
social justice, tolerance and educational equity to benefit my community.
Social, Racial and Environmental Justice
Racial Equity Engagement Working Group, City of Boulder
Collaborated with community leaders and City staff to reach out to historically marginalized community members in order to include 
their input in the City’s draft racial equity plan. 2019-present
Boulder County Leadership Fellow, Community Foundation/Boulder Chamber of Commerce
Engaged in a yearlong immersion in the critical governmental, economic and cultural issues facing Boulder County. Pledged to
volunteer for a nonprofit board or commission. 2019-present
Summit Middle Charter School, Diversity, Equity and Inclusion Committee
Working to achieve the Board’s goal of 10% FRL students in each incoming sixth grade class. 2019-present
Colorado Immigrant Rights Coalition/Rocky Mountain Immigrant Advocacy Network
Advocated for detainee at GEO Aurora detention center. Strategized and prepared for meeting with Sheriff Pelle regarding ICE’s
holds and their effect on Boulder community members. Worked with other committee members to advocate for Virginia’s Law.
2017-2019
Hazon - the Jewish lab for sustainability, Boulder Advisory Board member
Educated and activated elementary students about the Coalition of Immokalee Workers Fair Food Program and Wendy’s boycott.
Worked alongside the GrowHaus (an urban farm in the Elyria/Swansea neighborhood in Denver) to educate Celebrate Israel
participants about solutions to food insecurity in Denver. Evaluated grant proposals and allocated grants to local non-profits.
Represented Hazon at the Boulder Jewish Festival and other community events. 2014-2016
People and Pollinators Action Network
Steering committee member who assisted in the formation of non-profit, strategized on policy matters, planned fundraising events
and public education forums. 2014-2015
Black History Month programming
Presented a two-part series of Black History month curriculum (Ruby Bridges, I Have a Dream) to BVSD elementary school
students. 2019
Join for Justice
Completed seven week course in Jewish social justice organizing. Explored how my Jewish tradition informs my commitment to act 
for justice. Used organizing principles when encouraging people to join the Fair Food Movement. 2015
Tuv Ha’aretz - Jewish community supported agriculture program
Worked with Red Wagon Farm to educate CSA members about the importance of local and sustainable food. Encouraged people
to join CSA. Managed distribution logistics and donation of excess produce to Emergency Family Assistance. 2012-2014
Law, Government and Politics
Level 3 Communications, Real Estate Counsel, North America
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Represented Level 3 in numerous real estate transactions for facilities along its 16,000 miles of right-of-way. Worked with 
engineers, architects, construction workers, bankers and multiple other professionals during this massive build-out. Defended the 
company in litigation matters. 1999-2001
Porzak Browning and Johnson, litigation and real estate associate
Advocated for development clients with local governments in Winter Park and Telluride among others. Drafted numerous litigation 
documents and appellate briefs. Negotiated with opposing counsel and government officials. 1995-1999
Co-chair of Real Estate Section, Boulder County Bar Association
Organized monthly speakers for Section and served as a resource for local lawyers and residents on real estate matters. 
1998-1999
Senate Judiciary Committee, staff intern
Drafted questions and position papers for Democratic senators including Sens. Kennedy and Biden for death penalty legislative
hearings, among other matters. 1994
Judge Joyce Hens Green, Federal District for the District of Columbia, Intern/Clerk

Drafted judicial opinions and orders on matters ranging from bank fraud to Federal drug crimes. Worked closely with Judge to 
prepare for hearings and trials. 1992

Governor Mario Cuomo’s Washington Office, Intern
Worked on policy matters for the Governor of New York in Washington D.C. including bipartisan legislation to curtail acid rain. 
Lobbied members on numerous issues affecting New York state. 1987
Academic Competition Coach
Scripps National Spelling Bee
Coached my older son to six straight School Bee championships, six Regional Bee appearances and a 2014 Scripps National 
Spelling Bee appearance.
Coached my younger son to three School Bee championships and three Regional Bee appearances. 2008-present
Battle of the Books, BVSD literacy program
Coached High Peaks Elementary fourth grade team to both a School and Regional championship. 2017-18
Knowledge Bowl, high school quiz team
Initiated and coached Boulder High School Knowledge Bowl team that advanced to the quarterfinals of the MatchWits quiz show 
televised on Rocky Mountain PBS. 2015-17
Brain Bowl, middle school quiz team
Initiated and coached Summit Middle School Brain Bowl team that placed second in its region. 2013-15, 2019-present
National Geographic Geography Bee
Coached both of my sons to top three finishes in four School Bee competitions, and one School Bee championship, and 
participation in Colorado state competition which included the top 100 students from in Colorado. 2012-present
Development and Fundraising
There With Care, for families and children facing critical illness
Fundraised, organized volunteer groups, sorted supplies, and worked at its annual Red Carpet Gala since the organization’s 
inception. 2005-present
Friends’ School, Development Committee, Auction Committee
Raised money for social and emotional-based school. Event and logistics coordinator for annual fundraiser and multiple other 
events including its school carnival. 2007-2012
Jarrow Montessori, Development Committee, Auction Co-Chair
Organized and executed all aspects of fundraising events. 2003-2005
Education
Georgetown Law Center, J.D., editor Tax Lawyer, 1995
Street Law Clinic 
Taught legal principles to inner-city high school students in Washington, D.C.. Coached students to a first place finish in city-wide 
moot court competition. 1993-94
University of Michigan, B.S., Political Science, 1989
Oceanside High School, New York, 1985

9. Have you read BHP’s conflict of interest policy and can you affirm that you can comply with the provisions?
https://www.boulderhousing.org/board-commissioners-0
Yes and yes.
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Claudia Thiem

When did you become a resident of Boulder? August 2007

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
My educational background is in urban geography and policy. I completed a B.A. in Geography at Macalester College (St. Paul,
MN) with an emphasis on urban geography and community development. As an M.S. and Ph.D. student at the University of
Wisconsin-Madison I did graduate coursework in urban policy, regional economic development, and ethnographic research
methods. While my own research shifted towards politics (the rise of urban charter school networks) and I ultimately chose not to
work professionally in the field, I retain a comfort and interest in reading policy and planning literatures, and in immersive field
study in cities both new and familiar.
Since leaving academia and starting a family I have worked in a variety of volunteer capacities in Boulder. Since 2009 I have been
an active member of the Wild Sage Cohousing community, where I have served two terms as HOA board treasurer and seven
years as lead accountant. In 2018 I joined the Board of Directors of the Boulder Housing Coalition (BHC), a non-profit affordable
housing provider that manages four cooperative houses. As chair of the BHC’s Development Committee, I have worked with staff
and residents to evaluate development pro formas, set long-term financial goals, and develop an asset management plan. In
addition to financial skills, work with both organizations (Wild Sage and BHC) has provided experience with consensus-based
decision making in diverse groups where limited resources are a significant constraint.
Beyond this focus on community housing I have participated in several local food security and educational projects in the last
decade. Volunteer service at Emergency Family Assistance Association (2009-2011), the Boulder County Jail Garden (2013-2019),
and a BVSD elementary school as a classroom literacy volunteer and garden-to-table program educator (2017-present) have
provided ongoing opportunities to work with diverse populations in our community.
Most recently, I have been a regular contributor to the Daily Camera’s opinion page. Writing on a variety of topics on strict
deadlines requires efficient research and the ability to assimilate new information and perspectives quickly. There is a learning
curve when joining any group, but I believe these skills allow me to be an effective participant from the start, even in a complex
organization.

2. Have you had any experience(s) with this Board or the services it oversees?
I do not have any direct experience with BHP’s housing programs (i.e. rental homes, vouchers, and on-site services), but I did
speak with the Executive Director and two current board members prior to applying. One topic we discussed at length was the
relationship between BHP’s development activities (purchasing or constructing new housing) and the experience of its residents.
As an advocate for increasing affordable housing *and* creating strong communities, I see a unique opportunity to pursue both
through a single organization.
I have seen evidence of this potential in the eleven years I’ve lived in the Holiday Neighborhood, a project for which BHP acted as
a master developer. In developing Holiday, BHP crafted a unique partnership with both the City of Boulder (which provided land),
and multiple private (for- and not-for-profit) developers to create a neighborhood of 40% permanently affordable homes. Holiday
blends housing types and income levels seamlessly, while also showcasing leading  mixed-use and sustainable design and
building practices. Its also a pedestrian-oriented environment, rich in shared spaces and social interaction. Holiday demonstrates
that BHP can and does add value to Boulder’s urban fabric beyond the raw number of units it creates. It is an organization that has
the skills and resources to both address the city’s affordable housing needs at scale, and create the inclusive and complete
neighborhoods I believe Boulder needs.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I currently serve on the Board of Directors of the Boulder Housing Coalition (BHC), which operates four permanently affordable
cooperative houses. Because this board consists of both residents and ‘external’ organizational stewards, and because the BHC
and its member houses make decisions by consensus, my service has yielded many lessons in working through disagreement.
While I was initially uncomfortable with the vigorous debates on this board, it has been valuable to learn from a group that
considers conflict to be both normal and resolvable.
A good example is a board-level discussion of lease-breaking policies, which exposed a difference between the short-term
interests of current residents (low income and often housing-insecure), and the long-term interests of the organization (maintaining
financial stability with low operating margins). The BHC Board was able to reach consensus on a stricter policy for several reasons. 
First, our discussions were built on a foundation of personal relationships, trust, and mutual respect. Board members are invited to
participate in the life of the member houses, including shared meals before meetings. Second, we began discussing proposed rule-
changes well in advance of a deadline. This allowed time to hear all concerns, and for house representatives to communicate with
members and develop counterproposals and amendments. Finally, the board valued all types of information shared - from personal 
stories to organization-level financial data - in its deliberations.
I would bring the relationship-building, listening, and collaborative problem-solving skills I’ve learned through this and similar BHC
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decisions to interactions with fellow BHP Commissioners, organizational staff, and members of BHP’s resident community.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I currently serve on the Development Committee and Board of Directors of the Boulder Housing Coalition (BHC) and the Steering
Committee of Boulder Progressives. I also write a regular column on local politics and civic life for the Daily Camera. All of these
activities are unpaid. If appointed to the BHP Board, I intend to continue these commitments with the following limitations and
considerations:
1. Boulder Housing Coalition
The Boulder Housing Coalition (BHC) has partnered with Boulder Housing Partners to receive property tax exemptions for its four
cooperative houses. The BHC has also purchased property from BHP (Ostara Co-op, 2013), and has explored participation in
BHP-managed development projects. If serving on both boards, I would not participate in decisions on tax and development
partnerships between the BHC and BHP.
2. Boulder Progressives
Boulder Progressives is a grassroots political advocacy and educational organization that takes positions on social and
environmental justice issues - including housing - in the City of Boulder. If appointed to the BHP Board, I would not participate in
Boulder Progressives advocacy in relation to matters involving BHP.
3. Daily Camera
As a community columnist for the Daily Camera, I write on a variety of issues related to housing and development in the City of
Boulder. This does not create a conflict of interest in the standard sense, but does raise concerns about confidentiality of
information and undue influence on public opinion. BHP’s Ethical Standards of Conduct Policy forbids board members from
disclosing information unless it is publicly available. I would honor that as a columnist. The Camera, meanwhile, prefers to maintain 
separation between regular contributors and the institutions of government. It recognizes, however, that in a small city the pool of
engaged writers often overlaps with the pool of people interested in and available for board service. I would continue producing
columns, but my status as a board member would be disclosed in my biography and in any writing related to the BHP or its
activities.

5. Given the BHP mission statement, what does it mean to you and what two or three specific things do you want to
accomplish during your term to fulfill this mission? https://www.boulderhousing.org/mission-and-vision
Boulder Housing Partners’ mission statement describes an organization that - at its best - is far more than a developer and
manager of properties. Its commitment to housing quality and community suggests a concern for residents and clients as people.
Their lived experience matters. To me, this holistic vision is critical, particularly in a city like Boulder where the acute need for
affordable housing will always create pressure for expansion.
BHP’s mission also references the housing authority’s role in creating and maintaining diversity and inclusion in Boulder. I
understand this to mean that the organization should focus on people whose housing needs are not being met in the private
market - people who would otherwise be excluded. Most often this target population is framed in terms of income, but it also
includes seniors, people with disabilities, non-traditional or multi-generational families, and people who need supportive services.
The final charge is help create a sustainable Boulder. Sustainability is a catch-all value, but in this context I take it to have both
economic and ecological dimensions. An economically sustainable city is one where basic infrastructure can be maintained, and in
BHP’s work, this means investing in maintenance and durable construction. The ecological dimension suggests that BHP should
embrace best practices in green building, and work with the city to create compact, transit-oriented communities. Ideally, BHP
projects and programs should represent the best of Boulder’s stated environmental values.
To further the BHP mission, my priorities as a Commissioner would be to:
1. Maintain a strong focus on resident experience.
Boulder Housing Partners is adding housing units to its inventory at a rapid pace, and must continue to do so if Boulder has any
chance of meeting its affordable housing goals. But even as the Board of Commissioners focuses on the financial and
development decisions to support this growth, it has a role to play in ensuring high quality services for existing residents and
voucher-holders. With so little resident representation on the board, it is important for Commissioners to listen proactively to their
concerns.
2. Advocate for the most efficient use of resources for housing development.
BHP already does an excellent job matching funding and sites to produce the most and most deeply affordable housing possible in
all of its projects. But as a housing developer, BHP operates in a challenging political environment where there are pressures in
many locations to reduce unit counts or add costs. As a Commissioner, I would support staff in pursuing bold projects
commensurate with Boulder’s affordable housing needs.
3. Center community-building and environmental stewardship in program and project design.
BHP invests in common facilities, on-site programming, and energy efficiency as part of its commitment to community and
environment. But these centerpieces of sustainability and resilience can and should be strengthened in the communities of the
future. As BHP maneuvers in the financial and real estate worlds, I would like to keep these values on the table, and push the
organization to incorporate the best ideas in community-oriented and ecologically-sensitive design - perhaps even modeling how
these can be adapted to low-cost housing production.

6. Given the demand for affordable housing in the City of Boulder, who do you think are the most underserved housing
populations in Boulder and what is the most pressing part of Boulder’s affordability challenge and why?
People experiencing homelessness currently face the largest housing challenges in Boulder. BHP partners in the city’s efforts by
providing housing vouchers and managing a handful of transitional housing units. BHP’s Housing First project at 1175 Lee Hill was
an important step for Boulder, but the model has not been replicated. And there are few options for unhoused families and adults
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who have been classified as service-resistant.
Beyond the unhoused, I think that identifying the ‘most underserved’ population - presumably with the intent of prioritizing their 
housing - to be the wrong approach. High prices and the overrepresentation of large single-family homes creates unmet needs for 
many groups: single adults, seniors, low-income families, people with disabilities, and increasingly middle-income households of all 
shapes and sizes. The most pressing aspect of Boulder’s affordability challenge is that such a large portion of existing homes are 
effectively off-limits to (or wildly inappropriate for) a growing segment of our resident and daytime population.
Given the diversity of need, I think the best approach is precisely that which BHP appears to have taken in many of its recent 
projects. Rather than focusing resources on one or another demographic, it has acquired properties opportunistically, developing or 
redeveloping them for particular populations based on location, available funds and partners, and existing buildings (if any). This 
avoids the problem of pitting groups in need against each other, and has, on the whole, resulted in increased housing opportunities 
for many of Boulder’s underserved populations.

7. In your opinion, what do you think BHP does best, and what could they do better in their affordable housing efforts?
One area where BHP excels is in the provision on-site services at its larger communities.
From referrals to social events and after-school programming, BHP provides targeted programming that both improves resident
quality of life and builds community.
But perhaps its greatest strength is its ability to create and manage complex partnerships between government, funders, and
developers. BHP has the resources and foresight to bank land for future needs, but also the agility to move quickly when
conditions require (as in its salvaging of Boulder’s investment at 30th and Pearl). By matching land with financing both
opportunistically and strategically, BHP has acquired and produced a large number of high-quality affordable homes in Boulder’s
highly competitive real estate market.
BHP’s success comes in part from mastering existing funding sources - the tax credits and grant programs that are the bread and
butter of affordable housing providers. But reliance on tightly-regulated programs does place some limits on the types of housing
BHP is able to produce. Shared housing models - potentially some of the most affordable - don’t fit the standards. And an upper
bound of 80% AMI in many programs makes mixed-income developments difficult. Middle-income housing - a sector that would
benefit from non-profit provision in Boulder - is left out entirely. There is plenty of demand for the housing BHP does provide, but
there are also gaps that an innovative city housing authority could fill.
As a sizable developer in a growth-wary city, BHP could also develop a stronger community engagement program. While public
opinion generally favors affordable housing, specific projects face the usual pushback from concerned neighbors. Achieving
affordability requires a housing authority to maximize the number of homes it builds - a which limits the scope for negotiation. But
because it purchases and holds land for future development, BHP (unlike many private developers), has the ability to start
outreach early. By conducting thorough and participatory design and review processes, BHP can improve its reputation as a good
neighbor and help educate the general public about affordable housing needs and benefits to the larger community.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder Housing Authority. As such, it deals
with complex real estate transactions, Housing and Urban Development procedures and regulations, Colorado Housing
and Finance Authority tax credit applications, resident services matters, and many more specialized issues relating to the
development, operation and financing of affordable housing. What specific skills, professional education, training and/or
experiences would you bring to support the work?
In an organization of BHP’s size and complexity, it is appropriate to expect professional staff to navigate most of the financial and
regulatory aspects of daily operations and development. The responsibility of a board member, then, is to understand how major
systems interact with each other, and to evaluate the trade-offs involved in major strategic decisions.
I do not have the depth of experience of a housing professional, but I am prepared to do this work. Through my service on the
board of the Boulder Housing Coalition (BHC), I have a basic familiarity with many aspects of affordable housing finance and
operation. As a bookkeeper for an HOA and a cooperative enterprise, I am comfortable reading and interpreting budgets and
spreadsheets, tax forms, and other financial documents. And as a writer and activist I regularly review reports and regulations in a
variety of policy fields.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can comply with the provisions?
https://www.boulderhousing.org/board-commissioners-0
I have read BHP’s Ethical Standards of Conduct Policy and believe that I can comply with its provisions (see also answers to
Question 4, above). If appointed, I plan to seek advice from the Board’s legal counsel to clarify the preferred handling of any
potential conflicts of interest, and to review confidentiality requirements.
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Nicole (Niki) Thomas

When did you become a resident of Boulder? March 2012

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
While I do not have direct experience with governing or decision-making boards, I believe I have much to offer as a Boulder
Housing Partners board member. I have a passion for helping others and am dedicated to making an impact in our community.  I
believe strongly in economic diversity in every community and am very committed to this mission in Boulder.
With my education in economics and my 18-year career in technology sales, managing a fifty-million-dollar book of business, I
have a strong ability to identify areas for economic improvement and drive these initiatives effectively.  I currently support large
governmental agencies such The Department of the Interior, The Department of Energy, and The National Oceanic and
Atmospheric Administration; but I have also worked for small software start-ups and have recognized the struggles and pitfalls that
come with new ideas and pushing market boundaries. Through this career I’ve learned the art of negotiation and persuasion,
revenue generation, and the ability to make complex technology solutions easy to understand.
With my background, I would hope to bring diversity of thought and create value on the board by sharing my financial acumen,
dedication, and deep passion for Boulder Housing Partners mission.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not yet had the opportunity to be directly involved with the BHP board or its services, however I have been aware of BHP’s
impact in this community for many years. I have friends who have been associated with the board or peripherally connected to
BHP. I have also been the beneficiary of the work this board has done to keep economic diversity in front of all Boulderites and I
hope to help expand this community’s awareness as well as my own.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I have been extremely fortunate in recent years to be associated with strong leadership and healthy group dynamics, so I have had
very few conflicts or disagreements requiring profound resolution. However, I have had a recent experience that required difficult
action and significant courage. About a year and half ago, I experienced sexual harassment by a former manager. My first
inclination at the time was to remove myself from his team and apply for a new position elsewhere, however it turned out that I was
not alone. I reached out and discovered other women at my work had also been harassed and I felt an obligation to take action and 
report this incident for the betterment of my colleagues, workplace, and women who may come after me.  This involved extensive
group outreach and crucial conversations to resolve this conflict and stand by my values and dedication to health and safety.  I tell
this story because I am passionate about standing up for others. When this scenario seemed like it was isolated to just me, I
thought briefly about removing myself, but after I realized that it affected others, that is when I knew that I had to stand up and be
heard. As a Boulder Housing Partners Board Member, I would have the opportunity to be the voice for others facing adversity, I
cannot think of a more valuable way to invest my time.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I don’t have any potential conflicts of interest with respect to the work of this board.

5. Given the BHP mission statement, what does it mean to you and what two or three specific things do you want to
accomplish during your term to fulfill this mission? https://www.boulderhousing.org/mission-and-vision
I’ve lived in Boulder for the past 20 years (with a short stint out of state) and have seen the shift in economic accessibility. Our
community will suffer in the long run if we do not help to change this course, so it’s incredibly important to me to provide
opportunities to change lives.
Boulder is a magical place to live. Its beauty and natural resources should be available and enjoyed by all people regardless of
their income level. I am passionate about creating communities that allow teachers, service providers, and single parents the
opportunity to live where they work if they choose to do so.
Creating an inclusive and diverse community is imperative to our future. As the mother of a five-year old, I understand how
challenging parenthood can be and how important economic accessibility and creating supportive communities are to the future of
our children.  If I can increase the access to quality, affordable housing to teachers and single parents, then the trickle down to our
children and students will be immense and impactful.
In my opinion, the most pressing part of Boulder’s affordability challenge is that we figure out how to maintain socioeconomic
diversity. I fear that as Boulder moves to a more homogenous population, we will lose our creativity, our diversity of thought, and
we will fail to continue to innovate. We must continue to advocate for all people, especially those who are financially challenged.



Boards and Commisions Application

Boards and Commissions Database2/21/2020 Page 2

6. Given the demand for affordable housing in the City of Boulder, who do you think are the most underserved housing
populations in Boulder and what is the most pressing part of Boulder’s affordability challenge and why?
I believe the most underserved populations in Boulder are folks working in the service industry including teachers and non-profit
professionals to cooks and servers. I want to live in a community where the waitresses and waiters who are serving and cooking in
restaurants are also my neighbors and are able to afford to live in the same community that they work in. I want my five-year old’s
kindergarten teacher to be able to walk to the school that she works at instead of having to drive her car to school each day from
one of the more affordable surrounding towns.
Another population of people in need of access to the amazing resources our community offers is those with special needs. My
five-year old niece is developmentally delayed. We don’t know what the quality of her life will look like once she reaches adulthood.
I want to continue to fight for this population in Boulder, and make sure that they have clean, safe affordable housing. I see sitting
on the board of Boulder Housing Partners as both an honor and a privilege and a chance to create active partnerships with other
service organizations and schools to increase community engagement and awareness.

7. In your opinion, what do you think BHP does best, and what could they do better in their affordable housing efforts?
The best thing BHP does is provide clean, safe, affordable housing to people who otherwise couldn’t afford to live in Boulder. My
hope is that as a board member, I may be able to identify areas where BHP could improve and be able to help design a plan to
further its growth.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder Housing Authority. As such, it deals
with complex real estate transactions, Housing and Urban Development procedures and regulations, Colorado Housing
and Finance Authority tax credit applications, resident services matters, and many more specialized issues relating to the
development, operation and financing of affordable housing. What specific skills, professional education, training and/or
experiences would you bring to support the work?
As I mentioned above, I have a BA in Economics so I enjoy analyzing and solving business problems. With my experience in the
technology industry, I offer a unique perspective that is unlike the existing board members. This allows me to analyze problems
and issues from a different point of view. I haven’t formally studied real estate, social services, or finance as a career, however, I’m
confident that I can provide thoughtful stewardship of BHP assets and be a positively contributing board member.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can comply with the provisions?
https://www.boulderhousing.org/board-commissioners-0
Yes, I have read the policy and I affirm that I can comply with its provisions.
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AllyCatherine  Wild

When did you become a resident of Boulder? January 1982

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a Master of Fine Arts in Painting and Design which I used to teach college and University courses. As an academic I served
on several committees which supported the University. At two different schools I served on the accreditation committee which
wrote its self study evaluation for licensing. The skills I learned on these committees helped me to see that each part of the
curricula was both independent yet scaffolded ideas leading to successful matriculation. I can use these skills to grasp and view
BHP.
You might not think this is a big deal, but it is: Doing politics as a young woman taught me that I belong. Extending this  ability to
others serves all well.

2. Have you had any experience(s) with this Board or the services it oversees?
I have made several complaints to BHP several times because we had a meth house in my neighborhood. The meth house was
evicted because of my lead.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
When I had a job in Jeddah, KSA I was on a library committee. We were asked to edit books so that women were much less
exposure. The conflict was that I did not want to edit the book. Ultimately I made the choice to stop the censorship, it was hard to
give up my principles...

4. List all potential conflicts of interest you might have with respect to the work of this board.
I don’t have any conflict coninterest.

5. Given the BHP mission statement, what does it mean to you and what two or three specific things do you want to
accomplish during your term to fulfill this mission? https://www.boulderhousing.org/mission-and-vision
Three goals for BHP Housing:
1) Focus on empowerment for residents.
2) Develop a cross disciplinary work group that brings people together to make skillful assessments of individual social problems in
housing. Update knowledge of so that residents have access to safe housing.
3) Develop a mentoring program for the newly housed homeless as a means of stabilizing lives through education.

6. Given the demand for affordable housing in the City of Boulder, who do you think are the most underserved housing
populations in Boulder and what is the most pressing part of Boulder’s affordability challenge and why?
In housing, Boulder workers are the most underserved. Homeless are the most desperate for respect and shelter. Disabled and
seniors are the most vulnerable.
60,000 workers drive into Boulder everyday. I am sure many would like to live and work in the same valley.
The most pressing challenge in housing is to create walkable neighborhoods. People can thrive on many levels when they have
proximity to grocery stores, a rec center, a place for learning, and health care.
The most pressing need for the Boulder Housing Board is to make assessments of their partnerships. The efficacy of the
programming needs a closer look. The strength of human connections must be developed to build the community. This is not an
economic endeavor but it will make Boulder rich.
At some point the public private partnerships will be strained. It will be important to have a better grievance process so that a good
analytical scheme can support sustaining values.

7. In your opinion, what do you think BHP does best, and what could they do better in their affordable housing efforts?
Because of the diminishing funding from HUD to all Housing Authorities, I guess the best thing BHP does is to exist and create
new ways of providing housing.
BHP could do better in providing access to safe housing. This means a higher level of professionalism is needed for its staff. Safe
housing also means that police, mediators, and eviction court could lead to well thought consequences. Safe housing means that
ADA and Fair Housing standards of compliance are met. Safe housing would mean some kind of “Truth and Reconciliation” has
space in the grievance process. Right now, BHP is has been found to be paternalistic, legalistic, and unable to empower residents.
There is a lot of growth which would help BHP to provide empowerment with safe housing.

8. The Boulder Housing Partners Board is the governing body for the City of Boulder Housing Authority. As such, it deals
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with complex real estate transactions, Housing and Urban Development procedures and regulations, Colorado Housing 
and Finance Authority tax credit applications, resident services matters, and many more specialized issues relating to the 
development, operation and financing of affordable housing. What specific skills, professional education, training and/or 
experiences would you bring to support the work?
I bring intend to bring humor, patience, and an ability to ask questions to the Housing Authority. For the last 3-4 years, BHP has 
restructured it’s business practices. Now some of those who have the greatest need to change will be housed. My skill of asking 
questions lead to well reasoned engaging assessments and new choices. My ability to ask questions has been developed during 
my days as a political activist for LGBTQ civil rights in the 80’s and 90’s in Boulder. As an academic artist teaching college and 
university classes for 10 years, I was able to shape questions that lead to specific outcomes. My ability to raise questions that 
looked into reality inspired many.

9. Have you read BHP’s conflict of interest policy and can you affirm that you can comply with the provisions?
https://www.boulderhousing.org/board-commissioners-0
Yes I have read BHP’s conflict of interest policy and can abide by it.



Boulder City Council

Boards and Commissions Database2/21/2020 Page 1 of 1

2020 Boards and Commissions 

Appointment Guide

Human Relations Commission

Seat 5 - Appoint one resident to 5-year term through 03/31/2025.

Council Action Requested:

Current Members: Occupation: Status:

Lindsey Loberg2024 Program Director Occupied

Sharon Simmons2023 Retired\/non-profit volunteer as of now Occupied

Arthur Figel2022 Occupied

Stanley Deetz2021 Occupied

Nikhil Mankekar2020 Entrepreneur Occupied
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Human Relations Commission Applicants

Action Requested: Seat 5 - Appoint one resident to 5-year term through 03/31/2025.

Michael Christy

Kenneth Flowe

Jean Hilaire Rejouis

Fred Smith

Carlos Villanueva

5 Applications for Human Relations Commission
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Human Relations Commission
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Michael Christy

When did you become a resident of Boulder? January 2018

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am a licensed attorney with over 20 years of legal experience. I am a certified mediator, certified collaborative law attorney,
certified minor's counsel, and a quasi-judicial officer (Special Master).  I am highly skilled in helping parties with opposing views
find a common resolution for the benefit of all.  I understand the importance of affording all parties an opportunity to be heard - not
just listened to, so that parties feel like their concerns are considered when addressing an issue.  My skill-set would allow me to
provide substantive input on issues presented to the board which in turn would contribute to me being an effective board member
and community representative.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not had any experience with this Board, but in my role as a mediator, Special Master, and collaborative law attorney, I
appreciate and foster the need for creating an atmosphere that is conducive to allowing people feeling safe in presenting diverging
viewpoints. Everybody has a voice and in most instances, their voice should be heard.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
By trade, I am a family law attorney. I deal with heightened conflict on a daily basis in my job.  Early on in my career, I recognized
the value of assisting parties in resolving their differences outside of litigation.  This eventually led to me being a certified mediator
which in turn led me to being a Special Master (quasi-judicial officer when I am responsible for evaluating evidence and making
binding decisions on behalf of opposing parties).  In direct response to this question, I am the Special Master for a family that has a 
very contentious on-going custody battle.  Unfortunately, mom and dad cannot agree on anything when it comes to the benefit of
their child.  The child wanted to play soccer.  Dad wanted the child to play soccer and wanted to coach the child's team.  Mom, was 
adamantly opposed to the child playing soccer - not for any good reason, but I suspected it was only because dad wanted the child
to play and anything dad wanted, mom would oppose (and vice versa).  Being the Special Master in the case, I have a legal
obligation to remain impartial and neutral.  I had to balance mom's concerns against dad's concerns and take into consideration
the best interest of the child.  I resolved the issue by helping mom to realize the benefits playing soccer offered her son and that
this was not an issue about her and dad, but what about was truly best for their child.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I have no potential conflicts of interest working on this Board.

5. List the significant human relations and civil rights challenges facing the Boulder community. What might the HRC do
to meet these challenges?
Two of the more significant human relations and civil rights challenges facing the Boulder community that I see are: (1) racial
inequality; and (2) gender identity/inequality issues.
I believe that we as a community, including the HRC, can do more to educate the public at the ground level.  While it may be true
that more of the community is aware of "racial inequality", I question how many truly understand the impact racial inequality has on
the Boulder community at large, not to mention the impact to the victims of racial discrimination.  I suspect that fewer people in the
Boulder community are aware of gender identity issues because those issues are not as pervasive as racial inequality issues.
However, that does not mean that these issues are any less impactful on our community.  To get to the heart of these issues, the
public must be better informed.  That may include the HRC putting on more sensitivity training/lecture seminars to bring more
awareness to the general public.  If victims of racial and/or gender identity discrimination are wiling to come forward and tell their
story, obviously, hearing from those victims at a training/lecture would be greatly beneficial to drive home the impact of
discrimination.  We as a community, including the HRC, need to be committed to ensuring our local community, including local
businesses, police departments, schools, etc. strive to eradicate discrimination from our community.  The HRC also needs to
stress these anti-discrimination-type policies to the City Council to ensure all of Boulder is free of hate and discrimination.

6. Why would you like to serve as a commissioner for Human Relations? What do you hope to accomplish?
As an attorney, I have years of experience in analyzing, interpreting, and implementing rules, policies, regulations, and laws. I
believe I can use my skill-set in ensuring the Boulder community at large is adhering to a commitment of equality for all, no matter
what your race, religion, ethnicity, or sexual identity is.  I hope to assist in making the Boulder community a leader for other towns,
cities, and counties across the nation to look to as model community free of hate, violence and discrimination.

7. How can the HRC increase community involvement in city government, particularly with regard to people who belong
to under-represented groups?
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I believe that one of the best ways to increase under-represented groups' involvement in city government is to reach out directly to 
under-represented groups. My experience in working with under-represented groups (pro bono legal cases for indigent clients) is 
that they are often scared of the "system" (government).  As a community, if the goal is true diversity representation in local 
government, we have an obligation to reach out to these under-represented groups.  By taking the initiative, it helps to alleviate 
some of the fear behind government.  We also have to make city government accessible to under-represented groups.  Knowledge 
is power.  Informing these groups of who we are (as a local government) and what we can do to help them should help to increase 
awareness for these under-represented groups.  If they are more aware, they may be more inclined to get involved.  

8. Have you completed diversity or anti-bias training? If so, please specify.
Yes. Every three years, as party of my mandatory continuing legal education, I am required to complete courses in diversity and
anti-bias training.
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Kenneth Flowe

When did you become a resident of Boulder? October 2010

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
My degree is in Political Science. I taught 5th Grade in both NYC and Honolulu Hawaii.  But would qualify me to be an effective
Board Member is my most recent Community Based Activities.  I put on special event designed to bring the community together for 
the sake of inclusive dialogue.  Two examples of these events are The Martin Luther King Day Talent Showcase of Boulder, and
The Lovely Liberal Dance Party.

2. Have you had any experience(s) with this Board or the services it oversees?
Yes, The Board has funded one of my events: The Martin Luther King Day Talent Showcase of Boulder. I have also come before
the board recently seeking funds for and event called The African American Folk Festival of Boulder.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
As the current Chairman of the Boulder NAACP's Membership Committee I have had to set policy in order to satisfy a long
standing dispute: Do we seek new members or focus on Membership Renewals. I came up with a solution that met the needs of
both schools of thoughts: To put on quarterly functions and invite both prospective members and former members.  We now drive
our membership growth through these special events.

4. List all potential conflicts of interest you might have with respect to the work of this board.
Most of the events I enjoy putting on would be prime functions that the commission might seek to fund. So the conflict would be:
Serving on the Board while seeing funding from it at the same time.  The solution is obvious.  No applying for funding if selected to
serve.

5. List the significant human relations and civil rights challenges facing the Boulder community. What might the HRC do
to meet these challenges?
The significant human relations and civil rights challenges facing the Boulder community as I see them are as follows:
Lack of diverse cultural activities in public places
Lack of diverse representation on community boards
The solution as I see it is funding and encouragement of Indigenous Communities when they seek to share their culture with the
greater population, and funding for  presentations by other ethnic groups in public places.  These presentations should be made by
European, African, and Asian Americans represented in the population of Boulder.
With regard to the lack of representation on community boards I believe a special effort should be made to inform members of
minorities that these opportunities are available.

6. Why would you like to serve as a commissioner for Human Relations? What do you hope to accomplish?
My goal in serving as a commissioner would be to add to the already existing diversity serving on the board currently. I'd like to
accomplish a protocol for how the board might ferret out the  pockets of diversity that currently exist in our community, and
empower civic groups to share some of the functions they have among themselves with the community at large.  I get the
impression that there are group that put on functions that could benefit the community at large that are not aware that funding is
available to them if they open the celebration up to the public.

7. How can the HRC increase community involvement in city government, particularly with regard to people who belong
to under-represented groups?
One way the HRC can increase community involvement in city government, particularly with regard to people who belong to under-
represented groups is to visit various civic groups and speak directly to their membership. Express the desire to get those civic
groups in general, and their membership in particular involved in community functions, issues of government, and community
development.  Many community members simply do not know that the HRC would like them to become more involved.  If you visit
them in a place where they feel comfortable (at their civic meetings) you might find that they open up.

8. Have you completed diversity or anti-bias training? If so, please specify.
Yes, when I worked for Kohler Company in WI diversity training was mandated. It was an eye opening activity as it let me know
how important an open mind can be to team members who are dealing with issues of bias.
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Jean Hilaire Rejouis

When did you become a resident of Boulder? November 2009

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have the lived experience of ten years in Boulder as a black man, professionally employed, experiencing the micro and overt
aggressions of white privilege, including documented police encounters based on racial profiling (2015 and 2017).

2. Have you had any experience(s) with this Board or the services it oversees?
I have become aware of the Human Relations Commission through their work in the broader community and have been surprised
that they have not been a recognized alternative for encounters with white privilege that I knew of and could have accessed.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
As a member of the board of the Colorado Haiti Project, I uncovered defalcations in the operations of the charitably-supported
institutions in Haiti. I escalated my documented findings through the board, its parent, the diocese, the companion diocese in Haiti,
and the management of the charitable project.  The matter was settled to the satisfaction of all of the governing bodies.

4. List all potential conflicts of interest you might have with respect to the work of this board.
As a black man in Boulder, i realize that i am at risk for encounters with white privilege, and I may find my individual situation
needing to be aired before the commission.

5. List the significant human relations and civil rights challenges facing the Boulder community. What might the HRC do
to meet these challenges?
The many manifestations of white privilege and other privileges that disadvantage persons who are in protected, but vulnerable,
classes.

6. Why would you like to serve as a commissioner for Human Relations? What do you hope to accomplish?
Recognize the diversity of the city's population;
Raise consciousness among our residents to change ideas and attitudes;
Bring alertness to the events of the community to focus the commission on the needs of protected persons; and
Serve in a quasi-judicial role to resolve human rights cases.

7. How can the HRC increase community involvement in city government, particularly with regard to people who belong
to under-represented groups?
I believe that much can be accomplished by proactive outreach to individuals and groups that formed of and led by persons of
protected status, rather than systems that are formed of the privileged class.

8. Have you completed diversity or anti-bias training? If so, please specify.
Yes, through WorkStyle in Denver -- Courses were on integrating into communities that are different and finding and starting in
jobs. The courses lasted four weeks (I missed the graduation ceremony because I left to participate in the volunteer efforts in Haiti
after the earthquake).
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Fred Smith

When did you become a resident of Boulder? May 1992

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I was on Mental Health Center of Boulder and Broomfield Counties now Mental Health Partners board for nine years and also was
on the BridgeHouse board for 4 years. Also I'm living with mental illness and believe with some help from the county and city the
mentally ill and homeless can get back on their feet especially what I saw at Bridge House.

2. Have you had any experience(s) with this Board or the services it oversees?
The development of new psych drugs in the for mental health have paved the way for the mentally ill to enter back in everyday
normal living. This not only keeps people out of the hospital; but gets them working and paying there own bills. This saves the
Community huge amounts of money.  I believe MHP should take a page out of Bridge House Ready to Work play book work on
housing and employment which MHP got rid of.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
On The MHP board, right when I was getting off the board, management decided that they were only a mental health treatment
facility and they were only going to treat people with their housing and employment sectors to be sold to the highest bidder. I
objected strongly but people on the board with children in MHP sided with management.  It was time for me go I was on board way
past my time.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None.

5. List the significant human relations and civil rights challenges facing the Boulder community. What might the HRC do
to meet these challenges?
Wage to rent ratio this is will not be solved even 15% affordable housing
Access to mental health treatment MPH is much harder access than peoples clinic
The medicaid payment for treatment of $29 per hour makes it impossible for people to get mental treatment other than MPH that
gets reimbursed only a fraction of a psychiatrist rate of $350 per hour

6. Why would you like to serve as a commissioner for Human Relations? What do you hope to accomplish?
I find myself in a situation where I need medicaid to pay my medical bills that if I make more money it will cost me much more than
the extra money made by going over the limit. Due to high deductibles the thought of getting ahead without medicaid is scary.

7. How can the HRC increase community involvement in city government, particularly with regard to people who belong
to under-represented groups?
I believe the best way get people involved is direct outreach and making contact with minority groups and find natural leaders.

8. Have you completed diversity or anti-bias training? If so, please specify.
No
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Carlos Villanueva

When did you become a resident of Boulder? September 2011

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
For the past eight years, I’ve been a business owner. My wife and I founded The Postman’s Knock website, which is the #1
resource for learning calligraphy on the web. As a business owner, I have learned to communicate effectively and politely with
employees and customers alike. At our business, we always strive to understand and listen to our customer’s needs and provide
them with thoughtful and useful solutions. I plan to use these skills to listen to the needs of our community and help my fellow
Boulderites with their concerns and problems.
Regarding my education, I came to the US at age 17 on an academic scholarship to study mechanical engineering at The
University of Kansas. I went on to earn a masters degree and then a PhD in Aerospace Engineering from CU-Boulder.
As a researcher at CU, I was the leader of a software developing team. In this position, I managed a group of students, made
decisions regarding our projects, delegated tasks, created a roadmap for future development based on data, and resolved
interpersonal and inter-institutional conflicts.
I became a US citizen in December of last year. Prior to that event, I was not authorized to participate in any local, state, or federal
government activities. However, I was class president in high school, and president and social chair of three different social and/or
professional organizations in university. I have always been interested in public work, but I never legally had the opportunity to
pursue that interest in the United States until now.

2. Have you had any experience(s) with this Board or the services it oversees?
Before I became a US citizen, it was not legal for me to be involved in any local, state, or federal government activities. The reason
I seek to get involved in local politics now is because I became a US citizen in December of last year.
My interest in participating in this board sparks from the fact that I’m the only one among my group of friends (all age 30-
something) that is able to afford to live in Boulder. Over the past few months, I have seen several of my friends struggle with
looking for housing in a market that is constantly increasing its prices. I’ve seen them having to move and commute. I would like to
work with this board to provide my friends and other members of the community in a similar situation a voice in government, and
the opportunity to enjoy the quality of life that this city provides. I believe they have a lot to offer and could add ample diversity of
ideas to Boulder.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
As a PhD student at CU Boulder, I encountered several situations where I disagreed on a research path with my advisor or my
colleagues. I always followed these steps to resolve conflicts:
1. First and foremost, as a scientist, I have to start from the premise that my knowledge is limited and that I may be wrong about
my position. Biases are a real thing, even in academics, so making data-driven, not emotional, decisions was paramount.
2. I would talk to the other person and express my concerns as articulately as possible. While doing so, I would listen carefully to
their own concerns and try my best to be in their shoes. I always try to listen to understand -- not just to respond. I would focus on
their behavior, and try to understand what previous events led them to arrive at a conclusion different than mine.
3. I would summarize points of agreement and disagreement, and focus on the areas of conflict in our discussion.
4. We would address each conflict, and formulate a plan to acquire more data, or run more experiments to reach better supported
conclusions.
5. Whether I was right or not, I would gather the knowledge from the experience and use it towards the next step in my research
work. All failures and successes were ultimately logged in my PhD thesis to serve as a source of knowledge for other scientists
who will build on my work.
Situations like these arose constantly in my research environment. I applied the steps above whether it was something simple, like
what should our next research article be about, or something more complex, like accepting or rejecting papers or dissertations for
publication.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I have racked my brain to find potential conflicts of interest, but I cannot think of any at this time. As an immigrant and a minority, I
am a very socially aware person. As someone grew up with no money in Peru, I can also empathize with economically
disadvantaged people.

5. List the significant human relations and civil rights challenges facing the Boulder community. What might the HRC do
to meet these challenges?
The main issue I see reflected in Boulder is an income inequality problem. I have renter neighbors on all sides of my house, and
through the years I’ve seen the rent cost go up steeply while the houses deteriorate in condition. None of my neighbors have air
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conditioning, and the renters generally sleep at their friends’ houses during hot summer nights. This income inequality not only 
affects students/renters, but also unique small businesses that are forced to close their doors because they are unable to keep up 
with rent. The HRC must work closely with the Housing board and be the voice of the community in support of or against certain 
housing policies.
Another problem with Boulder is the lack of socioeconomic (and cultural) diversity. This situation may make our residents more 
unaware and less sympathetic to bad situations that minorities face on a day-to-day basis. The HRC should organize community 
events, and make sure all members of the community feel included, and have a voice. 

6. Why would you like to serve as a commissioner for Human Relations? What do you hope to accomplish?
I want to work to make sure the voices of the entire community are heard at City Council. I would like to develop new social media
outreach strategies and website technologies to make it easier for any person in Boulder to be able to reach the person they need
to talk to in government, and to be able to express their concerns and/or their agreement. I believe that as a Hispanic, a Millenial, a
CU Boulder graduate, a homeowner, business owner, and someone who was very poor for most of his life growing up in Peru, I
can serve a different segment of the Boulder community that is not being reached currently by the HRC.

7. How can the HRC increase community involvement in city government, particularly with regard to people who belong
to under-represented groups?
I think we need to show under-represented groups that their voices matter, and that there is no apathy from government officials
regarding their concerns. Furthermore, we need to make it as easy as possible for these groups to address their issues. An
example that comes to mind is the Neighborhood Liaison program. While a good starting point, I believe this program needs a
major overhaul to be efficient in actually connecting neighborhoods to the government. First, the program always schedules
meetings on a weekday during work hours. Under-represented groups will not be able to attend these meetings. Even if you are
fortunate enough to be able to attend, there is no follow up from the Liaison, so the person who voiced a concern does not know
whether it was heard by the City or not. This may result in apathy, which is the number one enemy of community involvement.
Finally, in my experience, the Neighborhood Liaison does not actually live in the neighborhood. A recent example concerns the
closing of Lucky’s Market in South Boulder. The topic of Lucky’s closing has been a major point of discussion in South Boulder,
from Reddit to Facebook to Nextdoor. Entire threads were dedicated to discussing the issue, and how it would affect the
neighborhood. A few days later, our Neighborhood Liaison scheduled a meeting at the South Boulder Lucky’s, which was already
closed. This incident showed the neighborhood that our Liaison, who is supposed to be a nexus between our neighborhood (and
the issues important to it) and City Council is not in touch with our situation. This is something that I would like to address to make
sure both general members of the community and under-represented groups have a voice in City Council.

8. Have you completed diversity or anti-bias training? If so, please specify.
I have completed two trainings: one for CU Boulder last week, and another on Facebook to be able to display advertising for our
business, The Postman’s Knock (www.thepostmansknock.com). The trainings went beyond diversity and anti-bias, and also
included discrimination, sexual harrassment, and responsible reporting. I believe I can use this training in my position at the HRC.
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Appointment Guide

Landmarks Board

Seat 5 - Appoint one Architect/Planner to a 5-year term through 03/31/2025.

Council Action Requested:

Current Members: Occupation: Status:

William Jellick2024 Photographer Occupied

John Decker2023 Self Employed Consultant Occupied

Fran Sheets2022 Retired Nurse Specialist Occupied

Abby Daniels2021 Customer Service Specialist Occupied

Ronnie Pelusio2020 Architect and Planner Occupied
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Landmarks Board Applicants

Action Requested: Seat 5 - Appoint one Architect/Planner to a 5-year term through 03/31/2025.

Ronnie Pelusio

1 Application for Landmarks Board
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Landmarks Board

Annual Recruitment Jan 8 2020

Ronnie Pelusio

When did you become a resident of Boulder? May 2003

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am a licensed architect and planner. I co-own the Boulder based firm Pel-Ona
Architects& Urbanists.  In addition to architecture and planning we write development code for private developers and
municipalities.  We are currently contracted by the city of Golden to analyze and rewrite their Municipal Code.

2. Have you had any experience(s) with this Board or the services it oversees?
I currently hold a seat on Boulder's Landmarks Board and have held this position for the last 4 years.  I have also taken projects
through other preservation boards.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I have served on many boards throughout my career and have found that quasi-judicial roles require an understanding of code as
well as a kind approach to people. In the case of the Landmarks Board, this is particularly important as many applicants are
homeowners looking to make changes to their personal property.  Unlike a developer, their requests often have more emotional
and personal qualities.  I try to recognize this during our meetings and when we do, I find that we are more productive and
meetings are less contentious.

4. List all potential conflicts of interest you might have with respect to the work of this board.
While I practice in Boulder, and there may be instances where I may have a project that requires approval from the Landmarks
Board, I do not anticipate this being a significant problem and during my last four years have not had any projects that require
Landmark's review.

5. What things can historic preservation and landmark designation in Boulder achieve at this stage of the City’s
development? Include both positive goals that can be achieved and negative consequences, if any, that should be
avoided.
Boulder's individual Landmarks and Landmark Districts include much of what we might call the character defining built environment
of our community. Continued efforts that balance our preservation goals to protect these amenities, expand our preservation efforts
as well as address private rights will help to guide responsible development.

6. What incentives, if any, should be provided for work on properties that are individually landmarked or are contributing
resources to designated historic districts?
I am proud of the Landmarks Board's recent involvement in the updates to the ADU regulations in Boulder and believe that
incentives that address overlapping City goals should continue to be perused inter-departmentally.

7. The Landmarks Board has the responsibility to enforce the Historic Preservation Ordinance as well as help the City to
achieve its sustainability goals. What ideas do you have to help the Board reconcile these sometimes competing
objectives, especially as it relates to improving energy efficiency in historic buildings?
The embodied energy in Buildings is often overlooked in demolition requests and a quantifiable means of measurement of this
could help encourage preservation and achieve sustainability goals.

8. What books have you read, courses have you taken or experiences have you had that have shaped your thinking about
historic preservation in the context of urban planning?
I have attended conferences and lectures through the Landmark's Board over the last four years that have highly influenced my
understanding of preservation. I have learned from our staff and my fellow board members during my tenure and learn a little more
at every DRC and Board meeting.

9. Since there are specific and considerable time commitments for Landmarks Board members, we want to be very clear
about these responsibilities. Are you able to make the required monthly time commitment of 16-24 hours per month? this
consists of: a) a monthly Landmarks Board meeting (the first Wednesday of every month starting at 6:00 p.m. and
typically goes to 10:00 p.m.) b) a weekly Landmarks Design Review Committee meeting (Wednesdays from 8:30 a.m. to
12:00 p.m. – rotating with other board members), and c) time for reading, research, and staying in touch with what is
going on (typically via email/phone calls).
Yup! I really enjoy the DRC meetings and special meetings that are held during demolition stays.  It's a great opportunity to learn
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more about applicant's desires and help with design issues that better align their personal needs with preservation goals.  I can 
also get a cup of coffee at the front desk which makes Wednesday mornings more pleasant - but recommend that there is real 
creamer available more often.  Our meeting are much better when there is real creamer, the powdered stuff isn't quite the same.
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Library Commission

Annual Recruitment Jan 8 2020

Benita Duran

When did you become a resident of Boulder? July 1993

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
Experienced in service on governing and program boards -- local boards include various non-profits in Boulder (Homeless Shelter,
YWCA, Family Learning Center) and Community Foundation. Also experienced in working in an educational institution (Denver
Public Schools).  At present serve on Boulder Community Health Board and Boulder County Arts Alliance Board and State
Economic Development Commission. Experienced in facility management:  most recently in working on school and library
development for Denver Public Schools; professional experience in public sector budgeting and financing - in Boulder and Denver.
Undergrad degree in Economics; master's degree in public administration.

2. Have you had any experience(s) with this Board or the services it oversees?
No direct experiences with the Board in recent time, but experience with the services and programs of the library through decades
of being a part of the BPL system, a participant in programs and events at the facilities throughout Boulder and also experienced in
library services through work in educational and arts programs.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
One recent situation required tabling a matter so all members could absorb more information on the issue at hand before making a
decision. It was worth the delay on a few weeks so all members of this group could be better informed about the issue before them.
Data and facts are important elements of decision making.   The investment of the added time to get a group on the same page
matters; but also being being clear on the front end about the process that the group will engage in -- consensus model or other
approach -- is important as well.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I don't believe I have any conflicts at this time.  I would presume that all members would sign a conflict of interest form on annual
basis and disclose any potential conflicts.  I would follow the protocols established for commission members.

5. Have you participated in other community organizations?  Please describe.  How has your involvement in the
community led you to applying for the library commission?
Yes, I have been an active participant in many community organizations that have ties to the library for event space, readings,
lectures, workshops, PLAN-Boulder forums, etc.  I see the library system to be an integral part of the community of Boulder and
would like to lend my expertise to assisting the goals and priorities of the commission, city council and the residents of Boulder.

6. Have you reviewed previous library commission meeting minutes, or documents related to the current Library Master
Planning process? What thoughts do you have about recent decisions and/or plans?
I have reviewed some, not all, of the meeting minutes and documents related to the current Master Planning process.  My thoughts
are that the organization is one of the city's oldest, established by charter and it deserves to have a sustainable plan for the
decades that follow.  I believe our library system is not only a place to house books on shelves, but a comprehensive system that
serves as our communities' anchor, and as educational and creativity centers for  diverse populations of this area. I have been
paying close attention to the plans for the formation of a library district and would like to contribute in any way I can to helping to
shape a strategy that Council can support going forward to the voters in Nov 2020.

7. The Boulder Public Library balances traditional definitions of library services with innovation around informal learning,
collaboration, literacy and 21st century skills. What's your vision for the future of our library?
Like thousands of others who are patrons of the Library, I applaud the efforts of the Library for its comprehensive suite of programs
and services. It is on the right track. The opportunities to do more with less are, no doubt, always there. The vision of a sustainable
funding model is one that needs to be pursued.  I believe I can help advise on an approach that City Council can support and
ultimately voters, too,  will support.   I am interested in contributing my time and experience to help get to a sustainable funding
strategy for the library system.

8. How will you manage the public’s priorities for the library with the tradeoffs of budget, operational, technological and
physical constraints?
The question is an interesting one in that the "public's priorities" over the decades have driven the tradeoffs staff/commission have
had to make for a very long time.   This is not unusual in our community and it is reasonable and timely that the BPL stakeholders
and council have a desire to move forward in exploring details and a strategy to bring forward a district structure before voters.
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9. Some members of the public perceive that the library has a problem providing a safe and secure environment.  How do
you propose to balance concerns regarding safety and security with providing “free and open access” in a public
setting?
The library facilities - particular the main library, have had to address these issues most directly with added security personnel. It is
the challenge of providing 'free and open access,'  and making it a welcoming, safe and secure environment for all.    The redesign
and reactivation of all spaces in the main library (in the recent remodel) have made it a more open floor plan and this seems to
have eliminated 'hiding out' in areas that in the past had poor lighting or were inactive spaces on certain floors.   I support efforts
that prioritize keeping our youngest patrons safe and comfortable; and would promote a welcoming learning environment for all
who wish to access the facilities.
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2020 Boards and Commissions 

Appointment Guide

Library Commission

Seat 5 - Appoint one resident member for a 5-year term through 03/31/2025.

Council Action Requested:

Current Members: Occupation: Status:

Steven Frost2024 Professor of Media Studies Occupied

Jane Sykes Wilson2023 Communication Director Occupied

Joel Koenig2022 Retired/Deloitte/Senior Partner/Executive Search Consultant Occupied

Juana Gomez2021 Architect/Lawrence and Gomez Architects Occupied

Timothy O'Shea2020 Engage Colorado/Entrepreneur Occupied
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Library Commission Applicants

Action Requested: Seat 5 - Appoint one resident member for a 5-year term through 03/31/2025.

Benita Duran

Stephan Hagemann

Kate Jonuska

Scott Steinbrecher

4 Applications for Library Commission
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Library Commission

Annual Recruitment Jan 8 2020

Stephan Hagemann

When did you become a resident of Boulder? July 2011

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have been a director at a software services company and more recently Chief Technology Officer at a software startup for the
better half of the last decade. In these roles, I routinely work within cross-functional teams to decide on direction, strategy, and
tactics for delivering business value in the most efficient way. Prior to that, during my work as a researcher while working on my
doctoral dissertation, I gained experience in the world of grant application writing as well as paper, proposal, and thesis reviews.

2. Have you had any experience(s) with this Board or the services it oversees?
I have been a regular patron of the library for the last two years. During that same time I have also been a regular volunteer at
BLDG61 and have helped with CSED week, last summer's spacecamp, and makermade.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I was the office director for the Berlin, Germany office for my former employer, Pivotal Software. In that role, I oversaw (mostly US
American) members of our company working together with employees of our client, a large German corporation. This was a novel
partnership at the time, which created a lot of learnings for everyone and lots of tensions at the same time. There are many
specific examples of conflicts we had to work through. At a high level, my strategy was to ensure that 1/ everyone involved had as
much context as possible on the work we were pursuing, 2/ we built empathy for each other through rotating team members, joint
workshops, and events, and 3/ there were safe spaces for folks to voice and discuss critical issues.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I am not aware of any conflicts.

5. Have you participated in other community organizations?  Please describe.  How has your involvement in the
community led you to applying for the library commission?
It is my experience with the library and specifically BLDG61 as a patron and volunteer that leads me to apply for the library
commission today. The Boulder Public Library is the place where I get to meet and interact with the most diverse set of people in
all of Boulder. To me that is one of the most beautiful aspects of the library as a space and a community service. It's also
supported by a recent study that shows that libraries are, nationally, not only the most used leisure activity, but this holds true
across all income groups, which is not the case for most other activities. This makes it an even more worthwhile cause to support.

6. Have you reviewed previous library commission meeting minutes, or documents related to the current Library Master
Planning process? What thoughts do you have about recent decisions and/or plans?
I have had discussions with Steven Frost, current commission member, as well as David Farnan and attended the commission
meeting last week. I am currently working my way through the minutes from prior meetings to get a clearer picture of the
development of the current topics.
I am happy that the library takes a stance on social issues, like with the creation of a gender neutral bathroom. Equally impressed
am I with the thinking around inclusivity as it comes to the ability for people to use the library space, be it the renting of conference
rooms or more diverse uses of the Canyon gallery. I admit that I am still working to wrap my head around all the implications of a
library district, even after the study session in February. However, there seem to be a whole host of successful examples that
make me excited to see in which direction city council and the Boulder voters will be directing this topic further.

7. The Boulder Public Library balances traditional definitions of library services with innovation around informal learning,
collaboration, literacy and 21st century skills. What's your vision for the future of our library?
I read a quote recently that resonated with me a lot: "For many of us, books themselves are tools. In the sense that books are tools
of knowledge, the library is a repository for tools, so will we add ‘real tools’ for the 21st century?" I perceive our library as already
taking a very broad approach to this "repository of learning tools." This is the one aspect where continued exploration of those new
tools and ways to teach them and through them will make sure that the library stays relevant.
At the same time, and probably as important, I see the community-building function of the library. To continue to bring people
together in the pursuit of all kinds of learning to help our community be creative, connected, healthy, resilient, and thriving will be
vitally important during the changes our society is going through.
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8. How will you manage the public’s priorities for the library with the tradeoffs of budget, operational, technological and
physical constraints?
I don't yet understand the various constraints the library faces well enough to have a comprehensive answer. As such, I would
strive to quickly seek conversations with fellow commissioners, library staff, and patrons to better understand these tradeoffs
holistically. Based on that, I would hope to have a better answer later in the year.

9. Some members of the public perceive that the library has a problem providing a safe and secure environment.  How do
you propose to balance concerns regarding safety and security with providing “free and open access” in a public
setting?
As I stated above, I welcome that the library attracts such a diverse set of people - for me that includes everyone who uses the
library for any of its legitimate uses. I have seen myself not being aware of all the functions the library plays for people and I am not 
always certain that I respond in the best way when interacting with others when our uses might be at odds with each other. I need
to learn more about this. When I think about how to address this, I feel a combination of education for staff members and the public
about this issue and how to address potential issues and developing knowledgeable staff with experience in social work.
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Library Commission

Annual Recruitment Jan 8 2020

Kate Jonuska

When did you become a resident of Boulder? November 2012

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I'm an indie author and freelance writer of features who's deeply invested in the Boulder community. In addition to my work with
local media (Camera, Boulder Mag, Boulder Weekly), I'm an advocate and organizer among local authors with ties to Boulder
Writers Alliance, Boulder Media Women and Boulder County Indie Authors. In fact, I founded the latter organization, which will
soon become Boulder County Authors. I'm a lifelong lover of books and libraries, and I'd love to help my local libraries in any way
possible.

2. Have you had any experience(s) with this Board or the services it oversees?
My only experience with the board is as a member of the community who watches their actions and subscribes to their Twitter
feed. Again, I love my library so I pay attention.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
In addition to Boulder County Indie Authors, I lead critique groups where I often have to balance personalities in a very vulnerable
environment. I'm a former preschool teacher and current yoga teacher, I lead public workshops, and I fall naturally into a
peacekeeper role. I tend to either chose or be chosen for leadership roles, and when in a leadership position, work to be inclusive,
kind and constructive as much as possible.

4. List all potential conflicts of interest you might have with respect to the work of this board.
Some of my professional organizations use library space to meet or hope to have library support for current and ongoing events.

5. Have you participated in other community organizations?  Please describe.  How has your involvement in the
community led you to applying for the library commission?
I have many volunteer community commitments, including: Boulder County Indie Authors, Rocky Mountain Fiction Writers, Boulder
Media Women, Boulder Writers Alliance, Boettcher Foundation, 30th Street Fiction, etc. I've always been volunteer-minded and my 
career requires community support in order to succeed. I have a flexible job and therefore the time to commit that many other
people don't.

6. Have you reviewed previous library commission meeting minutes, or documents related to the current Library Master
Planning process? What thoughts do you have about recent decisions and/or plans?
I have paid attention to the master planning process, reviewing publicly posted documents. I'm very excited about the plans for the
North Boulder project. I can't wait to learn more.

7. The Boulder Public Library balances traditional definitions of library services with innovation around informal learning,
collaboration, literacy and 21st century skills. What's your vision for the future of our library?
I love that libraries are on the cutting edge of education and community, and how libraries have embraced the public's evolving
needs. BPL is on the right track and I'm very proud of our library system. As a younger resident, I think I can help continue that
innovation. I also love that the library is one of the last remaining free public spaces in our society. We need those space and I will
always defend them.

8. How will you manage the public’s priorities for the library with the tradeoffs of budget, operational, technological and
physical constraints?
Compromise is necessary, and public servants often have to play the bad guy to serve the public's greater good. I would research,
ask questions, seek advice and take such decisions seriously.

9. Some members of the public perceive that the library has a problem providing a safe and secure environment.  How do
you propose to balance concerns regarding safety and security with providing “free and open access” in a public
setting?
I don't think there's an easy answer to balancing safety and open access. There will always be a tension between the two,
especially when we live in a community where our library is a vital resource for the unhoused, transients, the underserved, etc. We
have to acknowledge and exist within that constant tension. Safety for our patrons will always be paramount, though. Even free,
public spaces require some basic rules of conduct that protect everyone.
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Library Commission

Annual Recruitment Jan 8 2020

Scott Steinbrecher

When did you become a resident of Boulder? September 2018

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I served on the City of Lafayette Library Board for seven years, including two as the chair. I also served for 10 years on the City of
Lafayette Planning Commission and I have a Master's in Public Administration. Because of this background I would be comfortable
in working on issues related to the proposed library district.

2. Have you had any experience(s) with this Board or the services it oversees?
Yes, served on the City of Lafayette Library Board from 2007-2014.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
This was a monthly occurrence on the Planning Commission. Have to work through the issues, understand that everyone has
different values and positions and try to reach some kind of consensus that makes sense for the board and the city/library.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I don't think that I have any, but if there was one, it needs to be transparent. For example, if I had a spouse and they worked for the
library. Or if I know someone that is an architect that is bidding on a remodeling/design job. That sort of things.

5. Have you participated in other community organizations?  Please describe.  How has your involvement in the
community led you to applying for the library commission?
As noted in earlier questions, I previously served on the City of Lafayette Library Board.

6. Have you reviewed previous library commission meeting minutes, or documents related to the current Library Master
Planning process? What thoughts do you have about recent decisions and/or plans?
The big issue facing the library is funding and the proposed library district. I read some of the proposed options in the newspaper,
and the challenge will be working with the City Council to determine the approach/campaign and funding levels and how to explain
each to the public.

7. The Boulder Public Library balances traditional definitions of library services with innovation around informal learning,
collaboration, literacy and 21st century skills. What's your vision for the future of our library?
I'm a book guy, so I like books, but I know that for many people, that is not their perception of the library. Some view the library as
a community center. For some parents with younger children it may be viewed as the start/extension of their early learning. In lean
times, the library is a hub for business research/development. But I think the fundamental thing is literacy- if one cannot read, one
cannot participate in so many areas of life, plus, it is highly important for the 21st century economy.

8. How will you manage the public’s priorities for the library with the tradeoffs of budget, operational, technological and
physical constraints?
This is the crux of the library district proposal and not a question that can be answered in a "sound bite". It requires looking at the
budget, staff concerns and proposals, and what the public wants, and attempting to craft some kinds of policies that make sense
given the various constraints in each of those areas listed above. Can have great programs, but if no budget, than no program. The 
budget also determines staffing levels, which impacts operational programs and services. Sometimes the only option is to look at
what the public wants and make that priority, within limits.

9. Some members of the public perceive that the library has a problem providing a safe and secure environment.  How do
you propose to balance concerns regarding safety and security with providing “free and open access” in a public
setting?
That is a perennial issue. Patrons want to feel safe, and especially families with young children. At the same time, the library is
sometimes the only place that "homeless" or transient individuals can congregate during the day. It could simply be having
police/security walk through each day, or doing something to work with the homeless/transients and telling them that they are
welcome, but certain behaviors are not tolerated and will result in them being barred from the library for a certain period of time, or
if severe enough, for a longer period of time.
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Appointment Guide

Marijuana Advisory Licensing Board

Seat 1 resident 1-year thru 03-31-2021. Seat 2 Health/Education 2-year 03-31-22. Seats 3/4 1 MJ Owner/ Rep 
and 1 resident 3-year 03-31-2023. Seat 5 - 1 Health/Education 4-year 03-31-2024 . Seats 6/7 1 MJ Owner/Rep 
and 1 resident 5-year 03-31-2025.

Council Action Requested:

Current Members: Occupation: Status:

<Vacant> Vacant

<Vacant> Vacant

<Vacant> Vacant

<Vacant> Vacant

<Vacant> Vacant

<Vacant> Vacant

<Vacant> Vacant
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Marijuana Advisory Licensing Board Applicants

Action Requested: Seat 1 resident 1-year thru 03-31-2021. Seat 2 Health/Education 2-year 03-31-22. Seats 3/4 1 MJ Owner/ 

Evan Anderson

Michael Christy

Shawn Coleman

Jason Fibel

Cortney Haggart

Solomom Halpern

Logan  Jones

Brian Keegan

Thomas  Klenow

John Koechel

Tom Kunstman

Alana Malone

Rick Muñoz

Robin Noble

Alan O'Hashi

Daniel Paul

Sarah Regan

Ashley Rheingold

Loree Schwartz

BRIAN SEARCHINGER

menno stein

Anthony Tarbox

22 Applications for Marijuana Advisory Licensing Board
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Marijuana Advisory Licensing Board

Annual Recruitment Jan 8 2020

Evan Anderson

When did you become a resident of Boulder? August 2002

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
My professional and academic background has prepared me to be a very effective member of the MAB. I have been a resident of
the City of Boulder since 2002 when I began school at the University of Colorado.  I received my BA in 2006 and my MBA in 2009
and I concurrently completed a master’s thesis on social licensing in emerging cannabis markets.  My partners and I began 14er in
early 2009 and received one of the first City and State licenses for medical and recreational cannabis as soon as they were
available.  Since that time, I have been intimately acquainted with the creation and deployment of every stage of cannabis
regulation and oversight.  I have established collegial, productive and long lasting relationships with regulators and legislators at all
levels of government, and I have placed my staff and my community at the forefront of every decision I have made in the many
expansions of 14er.  Our operations have become a standard bearer in the City for responsibility, efficiency, compliance, and
transparency over the past decade and I believe that my participation on this board will aid Boulder in maintaining and improving its
position as the regulatory leader in the cannabis industry.

2. Have you had any experience(s) with this Board or the services it oversees?
This is a new board, however, I have had experience with every stage of development of local regulations. This encompasses the
time prior to the passage of City regulations through the creation of the marijuana taxation program and launch of all recreational
regulations. I have engaged  with each and every city department that oversees cannabis operations. I have maintained great
relationships with all inspectors throughout the history of the city’s oversight and I look forward to aiding the city and embracing the
future.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I can say with confidence that as it pertains to this unique industry, I have been a party to resolving the perpetual conflicts that
accompany the cutting edge of an emerging market. My partners and I have been friends since we were teenagers and we have
grown together through the excruciating expansion of our company and remain incredibly close and unchanged in our ownership
since the inception of 14er. The problem solving, conflict management and peer mediation required to operate 14er throughout the
past decade has given me the skills to work effectively and objectively in group settings. From the outset of the industry we have
dealt with myriad challenges.  It has not been smooth in many instances throughout the years, but despite the complexity and
novelty of many of the challenges we have faced we have been able to grow with and through the regulations and still maintain
good working relationships with each other and all of the various regulatory bodies overseeing our operations.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I own a marijuana business that operates three buildings and six licenses, all within the limits of The City of Boulder. I do not
believe my ownership of a marijuana business actually poses a conflict, in fact, I believe that it is an asset.  My experience in the
industry offers the board a practical insight that could have substantial value.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
I have worked closely at every stage of the development of the marijuana industry in Boulder hand-in-hand with city staff and
regulatory departments as they have crafted and implemented local regulations on cannabis operations. I have also worked closely
with the MED and state regulators from CDPHE and the Department of Agriculture throughout their participation in the State
cannabis program. These departments regularly use our facilities as a showcase of compliance, efficiency and best in class
operations. This is not to say we have been perfect at every stage, but rather to highlight that we have learned through hard work
and real world experience.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
Since the founding of my company, I have remained committed to the city of Boulder in every operation I have pursued. I live here
with my wife and children and I intend to raise my family here as long as the city will have me and my company. I have been a
huge proponent of the city’s conservative approach to cannabis regulations and I have supported regulations even when they have
impaired expansion of my business because I believe in the values of Boulder. I am now at an inflection point where I need to
expand my company to grow with the talented team that we have been grooming for over a decade. I want to serve on this board
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so that I may guide the city towards embracing the businesses that have made Boulder the leading regulator of cannabis in the
United States. During my graduate work at CU I focused on social licensing in the cannabis industry and as I predicted then, I still 
believe now, the United States is on the verge - after 10 years of effective regulation - of legalizing cannabis for interstate 
commerce. The only historical analog to this situation is the end of prohibition of alcohol.  At that time, the communities that 
responsibly regulated emerging businesses got to benefit enormously when markets grew by multiple magnitudes. Boulder is on 
the cusp of that right now, and with the cannabis industry slated to grow 10X in the next five years, I want to use my talents and 
experience to help guide Boulder toward becoming the global standard for responsible cannabis regulation. 

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
Child access to cannabis is a major concern for any parent in Colorado. As a parent and uncle to children that live in Boulder and
attend Boulder Valley School District schools, I take this issue extremely seriously. However, research has shown (See CDPHE
“Healthy Kids Colorado Survey”) the fears of spiking teen use that were promoted at the advent of legal markets have not been
proven out by the numbers. Education is paramount and I believe all parents have a responsibility to understand what their children 
have access to. I believe firmly that cannabis retail establishments must maintain a standard for identity verification that is beyond
the standards set for alcohol consumption. Keeping cannabis in adult hands only is the primary objective of any responsible retailer 
and punishment for violation of this should be swift and significant.
Safe and legal consumption and tourism do not exist together under the current regulatory scheme. This is an untenable situation
for a city that promotes itself as a tourist destination. Home usage of cannabis is allowed and is sufficient for residents seeking a
safe place to use cannabis products, however any visitors to our city who do not have access to private property are forced into
illegal consumption situations. This uncontrolled usage is detrimental to our community, and unnecessary if our government has
the will to step forward and overcome this new challenge. The State of Colorado has created hospitality licensing regulations that
empower local governments to develop appropriate regulations for their communities and I believe Boulder could be a leader in the
development of responsible and safe consumption spaces if it so chooses. This issue, however, cannot beaddressed overnight. I
recognize the complicated history of dram shop laws as they pertain to alcohol establishments and I am aware of how complicated
the development of insurance programs for these types of businesses will be. There are myriad complications to opening a
cannabis consumption location in our city but I am willing to embrace the difficulty and look forward to helping craft progressive
regulations that serve our citizens and visitors effectively.
Odor complaints are the number one social impact of cannabis in the city of Boulder since the creation of regulated cannabis
gardens in the city. I have owned and personally operated gardens in the city since 2009 growing from 2000 sq feet to over 25,000
sq feet currently. I have harvested many tons of cannabis on the Ball Aerospace campus and the 55th and Arapaho business park.
The entire time we were surrounded by neighbors and visitors and we have never had a smell complaint against us (fingers
crossed). I cannot claim that it has always been impossible to smell cannabis outside of our gardens, but I will say that proper
environmental controls inside the facility and honest neighbor relations enabled my operations to have as much or less impact than
a brewery on boil day or a coffee roaster on roasting day. The control of cannabis odors is a function of climate management inside 
of warehouses full of growing plants. This is not a common problem because no other plants are grown inside like cannabis. It is,
however, a problem with a simple solution.  With the combined effort of businesses and city regulators, standards can be created
that ensure that no cannabis businesses are detrimentally impacting their neighbors.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
As stated above, I own a marijuana business.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
My sister is a youth focused social worker in Denver, my wife is a veterinarian in Denver, my sister-in-law is an occupational
therapist at BCH, and my other sister-in-law is Associate General Counsel at DaVita.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
My understanding of the role of this board is to serve as advisors directly to the City Council pertaining to all matters associated
with the cannabis industry. I believe it is essentially a liaison between the Council and the community and that it exists to improve
the execution of the city’s adaptation to this rapidly evolving industry.  The electorate of Boulder have stated their desire to have
cannabis responsibly regulated in our City and I believe this board exists to guide that mandate.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
More people don’t smoke cannabis then do, but a vast majority of people support its regulation. Not everything about the
implementation of new laws surrounding cannabis will be immediately embraced by the community, but as we’ve seen historically,
skeptics are turned into advocates by responsible cannabis businesses and users. When the situation arises that someone objects
to a decision I will listen and respect their opinion. I would share all public background information about the decision in question
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and if that did not alleviate their concerns then I would provide them with a pathway to express their issues in the appropriate forum 
(letter, public comment at a meeting, etc…).  Promoting dialogue between advocates and opponents is the only way to overcome 
the inevitable tensions that accompany something like cannabis regulation.
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Michael Christy

When did you become a resident of Boulder? January 2018

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am a licensed attorney with over 20 years of legal experience. I am highly skilled in analyzing, interpreting, and instituting local,
state, and federal regulations.  I understand the need to apply such regulations/laws in a way that is fair to all parties.  As a trained
mediator and collaborative law attorney, I appreciate the need to afford all interested the opportunity to have their voices heard.  I
also understand the need to ensure that regulations/laws are drafted in such a way that they are easily understood, unambiguous,
and not overbroad.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not had any experience with this Board or the services it oversees, but I do have experience in implementing alcoholic
beverage policies while in the military while our troops were guests in a host-nation that prohibited the use of alcoholic beverages.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
By trade, I am a family law attorney. I deal with interpreting laws and resolving conflict on a daily basis.  Early in my career, I
recognized the value of assisting parties in resolving their differences outside of litigation and instead through a much more
dignified and respectful manner as a mediator and collaborative law attorney.  In direct response to this question, and as a follow-
up to question #2 above, when I was deployed to Kuwait and Afghanistan following 9/11, our base regulations prohibited alcoholic
beverages (absent .5% "near beer").  Our base accidently received a shipment of full-alcoholic beer.  As the only attorney (JAG -
Judge Advocate General) on base, the base commander requested my legal expertise in determining what to do, i.e., distribute the
full-alcoholic beer to our troops, who were well-deserving and asking for the distribution.  I felt tremendous pressure from our
troops.  I believed they deserved the beer.  I had to balance the wants and desires of our troops against the morale of our troops
against following our base regulations and the host-nation laws.  In the end, I had the beer returned without distribution to our
troops.  The basis for my decision came primarily from the fact that we (the US military) were guests in our host Muslim country
and it was against the laws of our host nation to drink/distribute alcohol.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I have no potential conflicts of interest working on this Board.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
I have not had any prior experience with any similar Board or marijuana policy setting. However, I do have policy-
setting/enforcement experience with respect to the alcohol related incident discussed above in question #3.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
I would like to serve on the Marijuana Board because I believe I have a lot to contribute to a new and evolving area of law. There
are very interesting issues surrounding the legalization of marijuana at the state level, particularly when state law conflicts with
federal regulations.  Given my history as an attorney with years of experience of analyzing, interpreting and applying laws, statutes,
policies, etc. I believe I will have a positive and effective contribution to the Board in guiding and assisting with licensing, zoning,
and consumption issues.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
I believe one greatest challenges facing the Marijuana Board is site location for dispensaries. I suspect a large part of the Boulder
population favors the legalization of marijuana, but in the same vein, I suspect that a large part of the community wants to restrict
the location of dispensaries.
I also believe that safe consumption is another great challenge.  The regulation of THC levels in marijuana edibles is very
controversial, in addition to the marketing ("attractiveness") of edibles to minors.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
I have one friend, Thomas Click, who cultivates hemp for production. Other than Thomas, I do not have any connections to the
marijuana industry.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
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None.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
The primary role of the board will be to advise City Council on policy related matters. This would include the evolution of state and
federal regulations and their impact on the local municipalities.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
If I were challenged about a decision of the Board, I would respectfully ask my challenger on what basis they believe their
challenge is warranted. I am often faced with types of challenges in my role as an attorney.  More often than not, I find that most
challengers have only one side of the story.  Or they do not have all of the pertinent information to make a valid challenge.  I would
explain the facts as presented to the Board and then ensure my challenger that the Board renders its decisions only after
deliberative analysis of evaluating all the information before it.  I would explain that the Board made its decision based on the
evidence presented, including input from opposing viewpoints.
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Shawn Coleman

When did you become a resident of Boulder? August 2002

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am familiar with the processes of Boards and Commissions having previously served on the Downtown Management
Commission and currently the State Limited Gaming Commission. Additionally I have extensive public and private experience in
Marijuana policy including as a legislative assistant for former Congressman Polis and policy consultant in state and local
government affairs for several Boulder Marijuana Licensees.

2. Have you had any experience(s) with this Board or the services it oversees?
I have previously served on the Downtown Management Commission.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
When I served on the DMC, I was a proponent of an alternative proposal for a rate increase. When board members are prepared
and make rational cases for their positions based on the mutual objectives of the board, in this instance resolving a budgetary and
long term planning issue, the debate among members frequently results in a better work product, acknowledged even, in this
instance myself, by members who disagree with the result but can defend it as board policy.

4. List all potential conflicts of interest you might have with respect to the work of this board.
Helping Hands Dispensary is the only licensee I provided professional services to in the City.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
I have worked with clients on many of the marijuana ordinance updates in Boulder. I have also participated in several regulatory
workgroups as a result of working on the legislation, including most relevant to the upcoming work of this board, hospitality and the
accelerator/social equity licenses.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
The complexities of the state and local codes have been addressed in part by the legislature. In addition to creating new licenses
that expand services and may create new economic opportunity for the communities most negatively impacted by the war on
drugs, the legislature also made a comprehensive review of the code governing existing licensees. Applying my policy knowledge
and experience as a Boulder resident for nearly 20 years, I would measure success by our community having a cannabis industry
of which we are proud and we are a community where responsible adult consumers as well as those who do not consume feel
accommodated, respected and can enjoy our community.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
Incorporating new business uses and addressing the challenges and opportunities they present will be important. As examples,
Hospitality Establishments, in addition to bringing consumption out of the public will be opportunities to educate consumers on safe
consumption, safer consumption methods and product storage at home. Delivery, in addition to granting independence to mobility
challenged patients may also provide opportunities to bolster underage possession enforcement. Finally the accelerator license
classes may be supportive of broader community goals of inclusion and equity by providing new economic opportunities.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
I am applying as the Representative of a Business Owner, I currently provide Government Affairs services for Boulder Licensee
Helping Hands Dispensary.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
None

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
I understand the role of this board to recommend policies regarding broad marijuana issues in the community including the
industry, consumers and positive and negative impacts of the industry and marijuana use. I do not personally object to the use or
sale of marijuana.
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11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
I served on the DMC during the implementation of the at-the-time new parking machines and rate increase/hour change and
therefore have experience in this regard. I defend the actions of the DMC on the basis that the board is obliged to consider the long 
term interest of the district and the districts parking assets, both served by the change to forestall expensive construction. If
appointed to this board, my approach would be similar as the duty of serving the public is strict adherence to the public interest in
the capacity one serves.
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Jason Fibel

When did you become a resident of Boulder? November 2017

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
In my most recent position, I was the general manager of a Boulder dispensary. I also have a degree in natural resources and
environmental sciences.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
When I was general manager of a dispensary, conflict resolution was part of the job description. Schedule making, inventory
management, hiring and firing, and payroll. You name it, there was conflict. If my experience has taught me anything, it's that
communication is imperative and everyone's voice must be heard.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I do not think I will have any. However, my girlfriend and I are hoping to start a cannabis business within the next couple of years.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
During my time as a grower, and as a general manager, my companies worked with the Marijuana Enforcement Division to make
sure that we were in compliance with the law.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
My hopes are that serving on the Marijuana Board would be beneficial to myself and the city. I want the city of Boulder's cannabis
businesses to thrive, to be smartly regulated, and to become more professional. I hope to be a part of a group that brings positive
change to Boulder's cannabis industry.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
One of my largest concerns is that tourists have no place to legally consume, unless they have explicit permission from the owner
of where they are residing. If the city of Boulder implements HB 1230, this should be taken care of.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
I have worked in the cannabis industry for the past two years. Over that time, I have made connections with many companies and
individuals.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
My mother is a physician.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
From what I understand, the board members will help to the City Council with policy related matters. Further, my hope is that the
board will have a say in how the city implements new regulations and laws.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
The board must be confident with its decisions. Confident decisions are the result of good communication and deliberation of all
sides of an issue. If the board goes through every detail and addresses every matter at hand, there is nothing to be uncertain
about. That said, if someone challenges me about the decision the board made, it will be easy to stand behind it.
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Cortney Haggart

When did you become a resident of Boulder? November 2000

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a master's degree in Public Administration. I'm experienced in negotiation between parties who disagree both when the
stakes are high and financial gain/loss is involved.  I'm a long term resident and my daughter was born, educated and raised in
Boulder. I deal with conflict in the "Crucial Conversations" suggested manner.

2. Have you had any experience(s) with this Board or the services it oversees?
I have had not interacted with the board. I have occasionally visited the local stores.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
My HOA board had a conflict involving a neighbor throwing out other neighbor's items. The board was divided and the insults
became personal.  We were all surprised because we had worked together fairly well until that point.  I asked the team to reiterate
what we did agree on and we found that we agreed in most areas.  Then we compared the areas that we disagreed and had a
discussion (I would recommend writing this all down so that the same things aren't repeated over and over again).  We agreed to
disagree but came to consensus on a path forward.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I have a full time job so the hours could conflict if the meetings were before 4pm on a week day.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
No

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
Balanced and reasonable decision making. I value the tax profit the legalized sale is generating but respect those who want to
keep our town "classy" and respectable for quality of life and property value reasons. I am not financially invested but I care what
happens as a citizen of Boulder.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
All mentioned above and standardization of products, legalized banking, how to measure if someone is driving under the influence,
observable patterns in usage and negative outcomes, how legalization has affected our city's demographics and real estate prices.
I'm half African American so I appreciate that we have decriminalized the sale and possession of marijuana both because of the
imbalance of prosecution between races but also because our police force's time can now be allocated to more pressing matters.
There are many health benefits to marijuana use but there are many negative health outcomes too, for example the triggering of
existing mental health issues and chronic stomach and digestive issues (I work with Emergency room doctors and we have seen
an increase in both of those areas as a result of increased marijuana use in the general population).

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
I recently attended a cannabis industry meetup that was supposed to discuss data but instead the speaker spoke about her
inability to gather data and the roadblocks she incurred from CU, the DEA and the Federal government in general. It was still very
interesting.  Other than that I have no connections to the industry.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
I work for Kaiser Permanente which is both a health insurer and health provider. I have many friends who are doctors and nurses,
etc.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
I believe the board makes recommendations to the city council in their area of specialty. I believe and hope the board members are 
given a list of what they have influence over and what they don't when they start so that the lanes of influence are clearly defined.
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11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
I've managed people who were not happy with decisions my leadership or I made that I've had to defend. How I respond depends
on the situation.  Generally I listen, confirm my understanding of their discontent and defend the decision based on their specific
concerns.  Sometimes I've had to say "we're going to try this and see how it goes and if it doesn't go well we will revisit" but that's
not always an option.
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Solomom Halpern

When did you become a resident of Boulder? December 1973

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
1. BA, McGill University Industrial Relations (Labor/Management Relations), minor in Environmental Studies
2. I am CFO for NOBO Inc., a diversified cannabis company with its home office in Boulder. NOBO has cultivation operations in
Watkins CO (and the CEO is a long-term, successful cultivator in Denver).  NOBO plans to purchase a retail location in Boulder in
the next 3 months. NOBO also has cultivation, processing, and retail operations in MI which are under construction now; as well as
multiple license applications submitted in IL.
3. I am founder and President of an independent registered investment advisory firm, Highlander Wealth Serivces, specializing in
Mindful Finance. I have been in the investment industry for over 20 years and a business owner in Boulder for most of that time.
4. I am a Certified Financial Planner.
5. I served 7 years on the board of Impact on Education including one year as Chair (the Foundation for Boulder Valley Schools).
6. I serve on the Governor's Revenue Estimating Advisory Committee.
7. I have served on other boards and in leadership positions in organizations. I also ran for School Board (unsuccessfully) in 2005.
8. I was born and raised in Boulder and my wife and I raised my two sons (age 19 and 20) here.

2. Have you had any experience(s) with this Board or the services it oversees?
1. I work for a diversified cannabis firm here in Boulder, NOBO Inc. (see answer 1).
2. I have been leading NOBO's search and due diligence for purchasing a retail location here in Boulder.
3. I do not have any direct experience with this Board.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
As a volunteer, I have been running children's mindfulness summer camps in Colorado, Nova Scotia, and France for 25 years. The
leadership group for these camps is a 14-20 person group that makes all decisions by consensus.  Balancing the differing
opinions, cultures, ages, legal environments, and numerous other factors is an ongoing lesson in how to genuinely work through
conflict.
Recently we had to decide whether to invite a senior staff member, and founding member of the camp, back in a staff role after
that person had social media posts made against them for inappropriate behavior in their personal life. There was an investigation
and no allegations were ever corroborated and no one came forward to say that they had been harmed.  That said, we were still
split as to what to do, especially considering the nature of our activity (children's camps).  We resolved the issue through multiple
meetings and by being very specific about the concerns (bad press, what if there was some truth, etc.) and about the concerns
with blacklisting someone for being attacked on social media without any corroboration upon investigation.  We then took these
specific views to the potential staff member and that person became part of the solution process.  Ultimately, the decision was
made by all involved to not have that person on staff that year in the best interest of the camp.

4. List all potential conflicts of interest you might have with respect to the work of this board.
1. I work for a cannabis company with activity in Boulder.
2. I can't think of any others at this time.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
No

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
1. Broadly, I want to help Boulder continue to be the wonderful, forward-looking, safe, good community that I have enjoyed my
whole life.
2. I have always been interested in public service and community so this is an opportunity to scratch that itch in a very relevant
area for me personally.
3. I also want to learn. I believe I have a lot to offer this Board, but also am new to this industry and will enjoy deepening my
expertise.
4. I would like to help this industry grow and achieve a stable, appropriate place in Boulder.
5. I would like to see the medical benefits researched and made available to people who's suffering could be lowered through the
use of cannabis products.
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7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
I don't know that I am particularly well informed on this, but I believe the biggest challenges are:
1. Product safety and consistency.
2. Underage use.
3. Effective policing for intoxication when driving or working.
4. Economic health of the industry - both in the city/state in terms of number of operators, etc; and between states as CO loses it's
position as a unique location for legal marijuana production and consumption.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
1. I work for a cannabis company with activity in Boulder.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
1. My sister and her partner are teachers at September School and BHS respectively.
2. My son's father is an ICU doctor at BCH.
3. I used to know a lot of people in BVSD when I was on the Foundation board.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
1. My understanding is that this Board is initially tasked with advising city officials on matters related to this industry. Then, in 6
months that this board will begin to take on administrative functions, including some aspects of licensing.
2. I have no objections to the legal use and sale of marijuana.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
I would approach this situation in the same way I'd approach any decisions I've made in business or personal life - by explaining
my thinking, or the thinking of the group, and the process of decision making used (to the extent it is allowed to be disclosed). In
these situations my goal is not to change anyone's mind, but to show the application of a thoughtful, logical approach - which
doesn't always lead to the same decision as the person your talking to would prefer, but at least it demonstrates the
trustworthiness of approach.
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Logan  Jones

When did you become a resident of Boulder? August 2013

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have been a budtender in a dispensary for more than 3 years, and have been living in Boulder for 7 years now. I interact with
many Boulder residents working in a medical dispensary specifically, which gives me a large amount of knowledge for what
Boulder residents that interact with the cannabis industry want from their city.
I also see from the dispensary-level the impact that regulations have on the business and our guests, whether they be positive or
negative. Working in a dispensary, rather than remotely at our headquarters, I live and experience the unique climate that cannabis
businesses in the City of Boulder operate in on a daily-basis.
In addition, I have the support of the leadership at our corporate headquarters to gather additional insight. Native Roots is one of
the largest cannabis companies in Colorado, and has extensive experience in a variety of municipal regulatory environments. With
their support, I bring extensive knowledge of what’s worked and what hasn’t in other areas of Colorado. We have two locations in
Boulder, medical-only at The Dandelion, and recreational-only at Native Roots Boulder.

2. Have you had any experience(s) with this Board or the services it oversees?
Only by working in the cannabis industry.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
During my time at CU for my Molecular Biology and Neuroscience degrees there were several instances of me working with others
for group projects. In my field, one of the biggest issues that arose in group projects was the ability for everyone to decide on the
same subject. I always made sure to try and be a mediator and make everyone as happy as possible to minimize any conflict
between everyone. This usually ended up in me having to do subjects I was unfamiliar with, but I took it as an opportunity to learn
something I didn’t know. It was very apparent that it led to a better grade as well as a smoother experience.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I do not believe I have any conflicts with respect to the work of this Board.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
I have had experience with marijuana licensing, enforcing, and policy by working in a dispensary for more than 3 years. During
those three years there have been a drastic number of policy changes that I have read myself, and enforced through the company I
work for. Whether it was simply informing patients or my fellow coworkers of the interpretation of policies, I have long been
involved in marijuana policy enforcement. Additionally, as I mentioned in #1, I have the support of our corporate leadership and
they have committed to supporting me with their ten years experience as an active stakeholder in marijuana policy making at the
state and local level.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
I want to be on this board because I believe I could help make more appropriate decisions for how to handle marijuana businesses
in Boulder. With my marijuana industry experience and knowledge, I should be able to come up with ideas that will satisfy the
highest number of people in the community as possible, whether they be regulators, industry professionals like myself, consumers,
or those in our community who don’t consume cannabis. In addition, I am excited about the opportunity to bring the knowledge I
have learned over the years to the board.
I am hoping to apply for either the industry representative seats or the at-large seats on the board.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
Boulder has done an excellent job ensuring that cannabis does not get into the hands of youth. It is important that we continue to
focus on that while addressing other issues that are important to the industry and community.
One issue we at The Dandelion have identified are the restrictive regulations pertaining to delivery to medical cannabis patients.
There are currently nearly 5,000 patients in Boulder County without access to medical cannabis delivery. At the Dandelion, we
hope to deliver to our 500 patients soon but worry about the rest of the patient community having access to better access to their
medicine. Currently, people in pain in Boulder may access Schedule II narcotics such as fetanyl and oxycodone through home
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delivery, but do not have any method of accessing a much safer alternative in the form of cannabis. This is a serious social issue 
that Boulder should address as soon as possible.
I also believe that Boulder could do a better job in addressing safe places for patients, tourists, and locals alike can safely 
consume in social settings. We frequently hear from the community that they desire these social places so they may consume 
their product without fear of breaking the law.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
I am an employee of The Dandelion, a dispensary that’s part of the company Native Roots. Native Roots has and will assist in
shaping policy recommendations that I may relay to the Board.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
I have a degree from CU in Molecular Biology and Neuroscience.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
The role of this board is to recommend and review marijuana policy within the city of Boulder that help the industry to thrive while
ensuring the public’s health and safety. No, I don’t have any objections to the use and/or sale of marijuana.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
I would explain that the decision was debated between several professionals on the board, that came to a decision we thought
would be the best policy for the city. At the end of the day people may disagree, but we make decisions through hard work and
collaborative conversations that will serve the interest of the public.
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Brian Keegan

When did you become a resident of Boulder? July 2016

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
PhD in communication with a focus on computational social science; strong data analysis and statistical skills; two-time presenter
at the Institute for Cannabis Research at CSU Pueblo; very strong familiarity with emerging literature around effects of cannabis
legalization

2. Have you had any experience(s) with this Board or the services it oversees?
No

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Faculty members have the privilege of substantial self-governance in the workplace which regularly requires significant amounts of
deliberation and consensus-building.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I have an unpaid and informal advising relationship with the CanopyBoulder incubator.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
CDPHE& MED Science and Policy Council

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
Translate research findings into policy, understand the role of data in the cannabis sector.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
Regulatory arbitrage with producers going to least regulated jurisdictions and those products being redistributed back into more
regulated jurisdictions. Need for greater harmonization if policy across local, state, regional, and federal levels.
Second biggest issue is contaminants and remediation. Use of pesticides/fungicides in industry with poorly-understood but
potentially severe consequences for human consumption when ignited, cooked, etc.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
Research and informal advising relationships at the CanopyBoulder incubator.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
I am an assistant professor in the Department of Information Science at CU Boulder. One of my research projects explores how
data science practices are being used in the cannabis industry.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
Harmonizing and sensitizing regulations and policymaking to the values and priorities of local constituents. I do not have any
personal objections to the use or sale of cannabis.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
There are multiple stakeholders and values that need to be balanced and while your view is valid it may not be representative of all
the information. The local government has demonstrated its responsiveness to constituents’ needs across many topics and I would
encourage you to raise your concerns with your elected representatives.
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Thomas  Klenow

When did you become a resident of Boulder? May 2013

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I served a 5 year term on the Parks and Recreation Advisory Board where I was chairman for 3 years. I currently serve on the
Boulder Urban Renewal Authority. I have a bachelor’s degree in political science with a focus on public health policy.

2. Have you had any experience(s) with this Board or the services it oversees?
I do not have any experience with the board or the services it oversees.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
In my professional life disagreements often arise around service level agreements. The best way to resolve these conflicts is to
truly listen to what the others are saying and focus on what they need. Many times I find that I can accommodate their need without
going out of scope, and thus everyone is happy. Communication, a positive attitude, and empathy are key.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I do not see any potential conflicts of interest as it relates to my potential work on this board. Should one arise, any board member
a party to the conflict should recuse themselves from votes related to that issue. Resignation from the board may be necessary if
the conflict is board and cannot be resolved via recusal on a singular vote.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
I do not have any experience policy, licensing, or enforcement as it relates to marijuana but I served a 5 year term on the PRAB
and currently serve on the BURA.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
I believe that this is an area where policy is still largely being shaped. My hope is to be an advocate for Boulder’s leadership in
pioneering this new frontier and to help shape it with the best data available and public interest and safety at the forefront. I also
want to make sure that marginalized communities who have been disproportionately impacted by the war on drugs have an
opportunity to take part in guiding and building the industry.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
Underage use is a huge concern, but fortunately we’ve seen underage use decline in the state post-legalization. We want to be
sure that trend continues. Safe, public consumption sites is another significant challenge that the city will face in the near term.
Banking and related security issues within the cannabis industry are also a significant challenge. The city will need to have a plan
to address that problem until there is federal action on this issue.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
I do not have any personal, business, friends, or family connections to the marijuana industry.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
I work in IT at the University of Colorado in Boulder and my father is a professor at North Dakota State University in Fargo, ND.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
As an advisory licensing board, my understanding is that we would serve in an advisory capacity to city government, providing
recommendations as it relates to marijuana licensing, enforcement, and policy in the City of Boulder. This includes holding regular
public meetings and considering the input of the citizens, stakeholders, city staff, and subject matter experts, as well as city master
plan goals when making our recommendations.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
In my previous experience on city boards, I find that disagreement or contention often arises out of a lack of understanding. When
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explaining board decisions, it’s important to highlight the often extensive and exhaustive processes it took to come to that decision. 
It is important to never speak on behalf of the board unless you have been directed to do so by the board, but I would provide 
insight into my rationale for a particular decision, highlighting that it was guided by my best understanding of the data or facts as 
well as public interest and safety.
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John Koechel

When did you become a resident of Boulder? January 2017

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am an attorney in and founding member of my small law firm, with offices in Boulder, Denver and Texas. My firm works with many 
businesses (including cannabis-related businesses) and real estate developers on business transactions, planning and problem
solving.  I personally have helped cannabis-related businesses not based in Boulder.  I believe my personal skill set and
knowledge of the cannabis industry and relevant regulations would be very helpful as a board member.

2. Have you had any experience(s) with this Board or the services it oversees?
No.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I work with many closely held businesses. Many, especially related to real estate development projects, have members with
different agendas.  At least weekly, I am on a conference call or in a meeting to try to work through disagreements in a constructive 
way.  That is, I believe that stakeholders in a business, or in a town, must be willing to compromise on smaller issues so that
everybody gets the best result possible.  For example, I recently helped the founder of a small manufacturing business sell it to a
national leader in its field.  Some employees and investors with minority equity positions felt they were not being compensated
adequately.  In a series of conference calls, the business founder and these other parties worked through these issues and
compromised so that all of their needs were met, but not all of their wants. I have found that often a disagreeing party just wants to
be acknowledged and fully heard and understood than wanting to blow up a deal.  Sometimes better communications between
seemingly adverse groups resolves conflicts.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I don't believe that I have any material conflicts. As stated elsewhere, my firm represents various cannabis-related businesses but I
derive less than 10% of my yearly income from this work; and it normally does not involve the regulation of retail cannabis sales or
other issues I anticipate will be addressed by the Board.  My firms deals more with intellectual property issues and financing/fund
raising-related matters for cannabis industry clients, not their regulation. Since I am not really tied to the industry, and I have no
strong connection to the health or education fields, I think I would fit best as one of the four at large members of the Board.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
No.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
In connection with my involvement with my voluntary homeowners association in Boulder, I have learned that many of my fellow
Boulder residents don't feel they are being heard. I'd like to change that with respect to the cannabis industry here in town. These
businesses are well regulated and, as far as I can tell, very compliant with the regulatory framework in which they operate. But I
think there are some opportunities for the cannabis industry and the City of Boulder and citizens to work together more for their
mutual benefit.  The cannabis industry in Colorado has become an industry leader in many areas, and working with cities should
continue to be an area that is improved over time.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
As the industry matures, there will continue to be the need to balance the work by the cannabis companies to be successful versus
the needs of the community. One area is consumption.  Like it or not, there are a lot of marijuana tourists who come to Boulder,
but what I hear is that there are few places for these people to safely and responsibly use cannabis products.  For example, most
hotels forbid the use of marijuana on site. There need to be some businesses (such as bars?) where adult consumers can use
marijuana on-site, and not in an alley or park.  Both the city and industry can work together and compromise to find a solution to
this issue.  It can be a win-win if thoughtfully implemented. But there will be issues; see Denver; Las Vegas, etc.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
None. Aside from my work as a lawyer - I don't currently have any cannabis industry clients - my firm does represent at least one
international cannabis company with respect to its intellectual property portfolio (not really a big area of potential conflict with the
interests of the City of Boulder) and certain cannabis-related businesses throughout the state.  I believe that less than 10% of my
total income in 2019 came from cannabis-related businesses.  The last company I represented was a CBD company with the
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majority of its operations in Texas (I am licensed as an attorney in both Colorado and Texas) and which manufactured CBD 
products for sale in Mexico.  I don't believe I have any material ties to particular marijuana companies, and I know I don't have any 
family ties to the industry.  I am happy to discuss this potential conflict area more so long as I am not asked to violate any 
privileges held by my clients.  I don't have any biases for or against any cannabis industry businesses more than I do for any other 
businesses in Boulder.  I just want all Boulder businesses to be good citizens and make the town stronger.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
My wife works in data analytics at UCAR. My father (84 years old), who lives with my family, was a clinical psychologist for over 40
years.  From living in Boulder, I have friends who work in education.  For example, my daughter's friend's mother has been an
elementary school teacher for 20 years, and her basketball coach is a professor at CU-Boulder.  In prior work as an attorney (15+
years ago in Texas), I defended medical doctors and dentists in medical malpractice lawsuits.  And my current dentist is a neighbor 
of mine.  I really don't believe I have a pro-marijuana or anti-marijuana bias. It's a category of products which are legal for adults to
use, and adults should have a reasonable right to purchase and use it.  There needs to be a reasonable balance.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
My understanding is that the board works to work though issues the cannabis industry and the citizenry have in connection with
marijuana-related businesses in Boulder. As with alcohol, I have not objections to the use and/or sale of marijuana by adults over
the age of 21 so long as such use and/or sale is done responsibly and in compliance with applicable laws.  Conversely, the laws
regulating the industry have to be reasonable too. I don't believe it to be the City of Boulder's intent to try to regulate the industry
out of existence.  But laws often have unintended consequences. Again, in my opinion, the Board will help find a balance between
industry and citizenry on this topic.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
I would explain a Board decision to friends, neighbors and community members the same way thatI explain things to my law
clients: honestly.  Although many in our nation seem to have lost the ability to speak/act honestly, as a Board member I would, at
least in my opinion, be required to share accurate information with the people of Boulder where appropriate.  I have no agenda with
respect to this Board or the cannabis industry other than for the city and business community to work together and transparently (to 
the citizens) to keep the good quality of life we all enjoy here.
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Tom Kunstman

When did you become a resident of Boulder? September 1994

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have been medical director of the student health center on campus and continue now as the chair of the Institutional Review
Board (IRB) that reviews research on the Boulder campus. In both positions, my colleagues can attest to the fact that I am a team
player, but also have been trained to and can guide a team with diverse members to a common goal, including negotiating different
points of views in the room.

2. Have you had any experience(s) with this Board or the services it oversees?
Was involved with some policy determinations with the university as part of the overall Student Affairs division that included
housing. We worked closely with the CUPD on a number of MJ related issues.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
This could occur on a weekly basis at times over the past several years, both in weekly meetings at the health center, and monthly
on the IRB. My goal as the chair of the latter committee is to make sure everyone gets a chance to be heard, but ultimately in the
end we need to come to a consensus.  After such discussion, 90+% of the time, we reach a unanimous decision, but members are
allowed or even encouraged to abstain if they do not agree with the majority.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I am an unpaid volunteer mentor for Canopy Boulder, that accelerates 20 Cannabis entrepreneurs through the startup process.
Most of these companies, including especially the ones I have mentored, are hemp-based CBD companies specifically not related
to THC.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
Only ad hoc committees related to my job as medical director at Wardenburg, which usually addresses a broader array of drug
issues, not just marijuana.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
I would like to offer any and all scientific bases to future decisions made, as well as the clinical point of view. I guess at some point,
I should also state that I am a relative non-user, but keep an open mind to the topics.  I believe the MALB should include at least
one if not a few non-users.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
Underage use continues to be an important issue. THC, more than CBD, is not a completely benign drug.  Research is still mostly
undone in the US due to federal law, but both THC and CBD have some potential positive effects, but potential for adverse
consequences should always be considered also.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
As above, I am an unpaid volunteer mentor for Canopy Boulder, that accelerates 20 Cannabis entrepreneurs through the startup
process each year. Most of these companies, including especially the ones I have mentored, are hemp-based CBD companies
specifically not related to THC.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
I recently retired from the University of Colorado Boulder after 25 years at Wardenburg.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
As I understand it, initially, MALB’s primary function will be to advise City Council on policy related marijuana matters. After a
period of time, MALB’s responsibilities will also include making determinations on marijuana license applications on behalf of the
City of Boulder.
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11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
The board members are all volunteer and we are trying to make the best decisions we can based on all the information in front of
us.
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Alana Malone

When did you become a resident of Boulder? May 2008

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
Since I was a child I've always involved myself in civic duties and community engagement in a voluntary capacity because of my
interest in seeing those around me thrive. When I started a local family (cannabis) business, I noticed that the cannabis community 
was under-represented and misunderstood so I began reaching out to staff and council members which I believe encouraged the
formation of the city's Marijuana Advisory Panel. I was lucky to have served on the Marijuana Advisory Panel from it's inception
through our final recommendation to council of the Marijuana Advisory Board. The experience on panel was rich and rewarding,
bringing together community members from across the ideologic spectrum to learn and create a better path forward for all. Since
2018 I have also been a member of the Community Affairs Council for the Boulder Chamber and that offers me a unique
perspective on the challenges faced by our local community, county and state. I also helped form the Colorado Cannabis
Manufacturer's Association for state-level advocacy representing those of us who produce and distribute the goods sold in
dispensaries. As a long standing Boulder cannabis business owner with high level community engagement across jurisdictions and
verticals, who's worked intimately with city staff, community members and city council, I am qualified to serve on this board.

2. Have you had any experience(s) with this Board or the services it oversees?
Yes I served on the Panel that proposed the Marijuana Advisory Board to council. I also am a city of Boulder marijuana licensee
with 6 city licenses held for over 6 years, 60 employees in the city of Boulder, and a consumer product brand distributed in over
300 stores across the state.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I find that being an excellent listener and having the compassion to understand that there are always so many ways to perceive an
issue lead to the best likelihood of reaching common ground and thereby agreement with a working group. Fancy tactics are not
necessary, just a true genuine desire to understand the full scope of the issue, and a keen interest in collaborative progress will
lead the way. Following up on listening, asking questions is a great way to confirm understanding or share perspective.

4. List all potential conflicts of interest you might have with respect to the work of this board.
This board wasn't intended to do licensing (per original recommendation and subsequent comments from council), as that is a
conflict for members of the board who hold licenses. That is my only conflict.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
I have dealt with marijuana policy, licensing, and enforcement extensively since 2012 when my family and I ventured to begin our
Boulder marijuana business, Green Dot Labs. Our approach was to have regulators and enforcement staff of speed dial, bringing
them in whenever we had questions or challenges, and having an open door, please come visit us policy with anyone from the city
and/or state. Our relationship with the policy, licensing and enforcement arms of the city is strong because of the good work on
both sides.
On a policy level my experience goes beyond the confines of our licensed manufacturing and grow facilities, to advocacy work at
the state level protecting manufacturer's rights, and in a broader local community sense with the Community Affairs Council of the
Boulder Chamber. I also served on the MJ Advisory Panel as an inaugural member from 2016-2019.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
As a member of the group that recommended this Board, I hope to see it through it's formation. I have found in my policy work that
it isn't enough to bring awareness, shed light, gain understanding and agreement, but it needs to be seen through the final letter of
the law. For example there are outstanding recommendations made from Panel that, although unanimously approved by Council in
2016, have yet to make their way to staff workplan so are hanging out in limbo until someone drives it home.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
Boulder, at the will of the community, is leading the world in legal cannabis regulation. It is our collective responsibility to ensure
that as we end prohibition and build the regulations for the legal world that we are doing so in a way that prioritizes public safety,
environmental responsibility, economic opportunity, preventing youth access and ensuring that businesses are not targeting
children.
Boulder's doing a great job regulating the safe production and sale of cannabis in Boulder city limits. In the coming years it will be
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crucial for Boulder policy leadership to be listening to our community on matters of social use and safe consumption, as rules 
around consumption are unclear and there may be an appetite for a social solution.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
My family and I founded and own Green Dot Labs, a business that holds 6 city and state licenses located in the city of Boulder. My
family and founding partners including my husband, mother, and step-father.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
N/A

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
My understanding of the role of this board is to support council and staff in the ongoing and evolving policy conversation required
around cannabis regulation in Boulder. I envision doing a great deal of information sharing and learning up front, then looking to the 
current state of marijuana policy in Boulder, gaining an understanding of our public community, industry, staff and other
stakeholders' policy priorities, in order to begin the real work of discussing and finalizing policy recommendations for council.I am
not sure if the Board will also draft ordinance language but if not, there will likely be hand off and collaboration with city atty.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
If challenged about a decision I would need to point to my role in the community -- that of a mother of 2 young kids, and a founding
CEO of a small and growing, highly regulated, highly taxed business. I am known for being fair and compassionate and don't
anticipate great challenges from the community regarding my role on this Board.



Boards and Commisions Application

Boards and Commissions Database2/21/2020 Page 1

Marijuana Advisory Licensing Board

Annual Recruitment Jan 8 2020

Rick Muñoz

When did you become a resident of Boulder? September 2016

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I served in the US Army National Guard as a civil engineer from June 2001 through June 2006. Deployed to Afghanistan in
January 2003 and was a first responder to Hurricane Katrina in 2005. Medically discharged from a stress-induced seizure disorder
in 2006.
After my time in service I was treated by the VA and given heavy anti-epileptic medication and SSRI anti-depressants. For nearly a
decade I kept having seizures and troubles with depression and anxiety, the VA kept increasing my doses of these heavy
pharmaceutical medications. Eventually it lead to a terrible episode that put me in the hospital where I was taken off all
medications. In 2014 I started to experiment with cannabis as medication and had great success. It took a lot of discipline,
experimentation, and time to find a regiment that works best for my overall health and well being. Since I moved to Colorado in
2016 I've been able to experiment with healthier options to where I'm currently the healthiest I've ever been, mentally and
psychically. The seizures has since turned to occasional migraines.
I'm also the Boulder Valley Bitcoin Meetup organizer from December 2017 to present day. Being able to move here as a disabled
veteran took some special understandings of this new technology. I was able to use that information to acquire the funds to move
and when I arrived no one else really understood this new tech. Since that was the case I've been educating the public and
creating a nice little community around bitcoin. It's blossomed to over 350 community members and we meet on a weekly basis.
(https://www.meetup.com/Boulder-Valley-Bitcoin-Meetup/)
I've recently been meeting with Jared Polis' Blockchain Council SPDI working group to help build legislation for a Special Purpose
Depository Institution. The main focus of this legislation is to give Colorado companies facing banking issues clear guidance to
using bitcoin(or crypto) as a medium of exchange and store of value. The cannabis industry was a fixture for this legislation.

2. Have you had any experience(s) with this Board or the services it oversees?
I've had over five years of experience using cannabis as daily medication. I've also had a few discussions with various small
business owners in the industry who are interested in bitcoin.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
At my meetup one evening there was a disagreement among a new member and longstanding member that almost came to
violence. After the event I spoke with both members to get their opinion on the matter, and then I spoke with other longstanding
members who knew each individual. It turns out the longstanding member had been belittling others in the group for awhile but
didn't act that way around me. Once I knew this I met with the longstanding member for lunch to tell them they weren't allowed to
attend anymore of our meetings and that I hoped they would work on this aspect of their character. I then met with the new
member for lunch another day to let them know that person wouldn't be around the group anymore. There were aspects of this that
were upsetting, however the group has become a lot stronger without that one persons presence.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I'm not aware of any conflicts of interest I'd have working on this board.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
No I haven't.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
I'm really passionate about this subject matter as it's personally saved my life. I know there are others outside our state who are
suffering on a daily basis with medical issues where cannabis could be a likely solution. I'd like to the help industry work closer with
patients to identify the use cases and the likely candidate for those uses. I'd like to help break the stigma of cannabis as a
recreational drug to where it's understood as a public good that it IS helping the public. I'd like the public to see these options as
alternatives to traditional medical routes, instead of a party scene. This way when a Boulder resident runs into trouble with an injury 
or illness they can see our cannabis dispensaries as a viable option to help them return to healthy condition. We could also work to
ensure industry staff know the likely candidates for particular issues customers could be facing, to give the clearest guidance to
help them through that scenario.
Also as someone whose served and come from a part of the nation where this substance is illegal, I highly respect the right of our
citizens to have access to this medication and would like to help. I'm also very interested in local government and local issues.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
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marijuana, i.e. underage use, safe consumption, odor complaints, etc.
It's important to educate the public about this substance as a medication to keep undue influence away from underage individuals. 
They need to know this is a medicine for particular people with particular problems, so they don't see it like a party.
I think the greatest challenge facing this board will be toeing the line of trying to break local stigmas and dogmatic thoughts around 
the odor of this substance as it becomes available for public consumption. While at the same time making sure our citizens don't 
have to walk through or experience an unpleasant second hand fiasco. The industry needs to walk a fine line with the public to 
ensure Boulder's mainstay attraction of this overwhelming natural beauty remains intact.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
I don't have any personal connections within the cannabis industry.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
I don't have any personal connections with the health or education field.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
My understanding is the role of the board is to approve or disapprove of marijuana licensing for industry participants in the city of
Boulder, while also helping test and regulate industry standards. Then also on occasion giving guidance to council on industry
topics. I don't have any objections to the use and/or sale of cannabis to individuals of age.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
I would first thank them for the upfront public sentiment about the board's decision and then let them know about the rigorous
process the board went through to come to that decision. I would work to understand the community members position while
affirming the board's ability to conduct local business. Hopefully after the exchange the individual will understand the board's
position and why it took that direction.



Boards and Commisions Application

Boards and Commissions Database2/21/2020 Page 1

Marijuana Advisory Licensing Board

Annual Recruitment Jan 8 2020

Robin Noble

When did you become a resident of Boulder? August 1991

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
Throughout my career, I have worked closely with diverse teams of people, subject matter experts, and leaders to achieve
common goals. For the last 20 years, I have owned and operated a successful marketing communications firm, serving local and
national businesses. In this role, I’ve evaluated and responded to complex business opportunities. I raised two children who
attended Boulder Valley schools, and served on a variety of parent committees. Currently, I manage communications for a local
political campaign, working with a team of stakeholders to get things done. As a member of these groups, I bring an open and
inclusive spirit.

2. Have you had any experience(s) with this Board or the services it oversees?
No.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Groups are best served by a diversity of ideas and perspectives. My style is to be respectful first and foremost. I’m also curious.
When disagreements arise on a professional or community team – for example, the editorial language in a report or the timing of
an announcement – I offer my perspective with clarity, and listen to others with empathy. At some point, we decide and move
forward to the next challenge.

4. List all potential conflicts of interest you might have with respect to the work of this board.
My interest in joining this board is to bring my perspective regarding the harmful impacts on Boulder's kids of normalizing and
promoting marijuana use in this community. I accept the legality of marijuana for medical and recreational use. I have no conflicts
of interest.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
No.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
My child, my family, and many families we know have been severely impacted by the omnipresence and normalcy of marijuana
here in Boulder. I want to bring a lived perspective to the discussion of expanding marijuana's accessibility in our community, and
the potential for unintended consequences.I also have ideas to offer around using our marijuana statutes to raise funds that can be
used to discourage underage use.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
The potential for increasing underage use of marijuana through policies that make it more ubiquitous, appealing, or easily available
is, in my opinion, the Board's greatest challenge.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
I have no personal, business, friends or family connections to the marijuana industry.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
Other than knowing my own and my child's health care providers through medical interactions, I do not have connections to the
health field. Other than knowing my child's teachers through interactions related to academics, I do not have connections to the
education field. I worked for a short period of time at Casey Middle School in a part-time office position, but I have no connections
from that period that would create a conflict of interest.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
The Marijuana Advisory Board reviews Boulder codes related to recreational and medical businesses, and makes
recommendations to the city council for changes in those laws. I voted for the legalization of medical marijuana and against the
legalization of recreational marijuana. I accept that the sale and use of recreational marijuana is legal. I am opposed to use by
minors and would prefer to see the law changed to prohibit use by those under age 25. Not including someone on the board with
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my perspective on the harm that has come to underaged users would be gross negligence. All perspectives should have a voice, 
including those that are not industry people or casual users.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
It would depend on the circumstances, but I think I would simply describe the process and the varying perspectives that went into a
decision, while maintaining the confidentiality of board members and how they voted.
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Alan O'Hashi

When did you become a resident of Boulder? May 1993

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
- Former Medical Marijuana Card holder - didn't renew because my health improved. It's not that I'm any kind of expert, but I wrote
this in 2015 about my experiences:
https://alanohashi.wordpress.com/2015/05/17/how-normal-is-marijuana/
- Campaign manager for Fresh Air Is a Right (F.A.I.R) advocating for the ultimate approval of the first indoor tobacco ban in
Boulder
- Marketing director - SHOUT, anti-tobacco use campaign funded by the Colorado Tobacco Settlement fund.

2. Have you had any experience(s) with this Board or the services it oversees?
None.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
When I was involved with the Boulder Community Access TV board, one of the board members came to a meeting inebriated to
the point of being obnoxious. The meeting was stopped, the chair politely escorted his colleague out of the meeting. The offending
board member did not return.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
While a member of the city of Boulder Planning Board, I had occasion to attend neighborhood meetings for liquor license transfers
and applications. Also, liquor license applicants occasionally appeared before the Planning Board. The Beverage Licensing Board
was concerned about what happened inside a liquor establishment, while the Planning Board was concerned about what happened
after patrons left the liquor establishment. Those criteria were sometimes at odds with each other. I also was a member of the
Housing and Human Services Technical Review Committee, not that my experience at the time was relevant, which was well
before Amendment 64, but nonetheless, I'm aware of the breadth of human services that could be impacted by additional and
potential drug abuse.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
I'm a social user of marijuana and interested in the rigor of licensing in ways that protects the rights of the individual, the individual
business, balanced against the good of the community at large.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
I think the social issues are similar to what happened with tobacco use and currently is happening in terms of target marketing to
youth; also abuse by users - driving while intoxicated; how to develop counter advertising. The social acceptance bar seems to be
higher for marijuana than it is for tobacco products.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
None

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
I know a few teachers in the public school system - but not in Boulder.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
My understanding is the board is largely advisory, to begin. I have no objects to the use and sale of marijuana within the framework
of the law.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
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were challenged about a decision?
I'm very objective and present findings or decisions as they are. There's no benefit to the public when board members change 
stories to meet their personal views or that of an audience.
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Daniel Paul

When did you become a resident of Boulder? December 2011

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I work as the head of marketing for a cannabis firm based in Boulder. I am also a parent.  Every day I live with balancing my career
and my role as a father.  We need to demonstrate a responsible policy for adult use of cannabis while ensuring that it remain out of
reach of our children. Much like alcohol we have to have great policies in place.  I want to help shape Boulder's future.

2. Have you had any experience(s) with this Board or the services it oversees?
Yes, to a degree as I live under the rules and regulation of advertising a cannabis business.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I have been on many boards where conflict is inevitable. I always focus on what is the end goal and then how do we, as a board,
make the best decision.  One thing I have always tried to do is listen and allow people to be heard.  I work to engage in civil
conversations, listen to all sides and explain the decision made.  It is important to make sure people are heard and understand
their passion but make the best decision.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None at this time. We don't have dispensaries in Colorado.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
None to date.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
I want to make sure that we, as a city, set a responsible marijuana use policy. I hope to help remove the stigma of marijuana and
promote that like alcohol it can be consumed responsibly and not have a negative impact on the city, citizens and our world. I want
to make sure the world sees that Boulder is ahead of the curve in setting the stage for responsible usage that avoids underage
usage and removes the stigma of use.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
I think we face several issues that you mentioned as well as the stigma that all consumers are "stoners". No one thinks that all
those who have a beer are drunks.  We have to change people's thinking.  We have to be stringent on ensure there isn't underage
access.  We also have to promote education.  Teach people about what marijuana is, what it does and most importantly how to
consume it safely and what that means.  We have to anticipate where this industry will go in the future.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
I work for a cannabis company based in Boulder. We are setting up retail operations in Michigan and Illinois.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
None.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
I have no objections to the use and/or sale of marijuana. My understanding is that this board will help to set the responsible policy
for marijuana consumption and sale in Boulder that can be a model across the world.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
I would start with the facts and help to diffuse the passion that the opponent is bringing to the argument. I would try to understand
their point of view while explaining the rationale of the board's decision and the bigger picture impact beyond what is their general
concern.  Some people only see the decision in light of their personal situation whereas the decision by the boards is meant to
satisfy the whole community.
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Sarah Regan

When did you become a resident of Boulder? September 2018

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
In 2017, I spent two months conducting field research in Boulder for my undergraduate anthropology thesis, which focused on the
cultural and social effects on legalization on cannabis culture, specifically focusing on spiritual, community-oriented events.
Through that research I spoke with and interviewed dispensary budtenders, cannabis business owners, and cannabis users,
examining their relationship to the plant and drug and situating it in historical context. From this research, I completed a 100-page
thesis paper discussing the effects of legalization on how the drug is used and experienced socially. Since writing my thesis, I’ve
kept a close eye on on marijuana policy in Colorado, especially after making this state my home in 2018. Through this research, I
learned how disconnected popular discourses on cannabis could be from on-the-ground experiences that users were having, and
was able to produce a nuanced and textured analysis grounded in lived experience. Anthropology's method of participant-
observation prepared me well to listen, ask questions, and push beyond obvious answers and explanations. In addition, my job as
a Legislative Aide to a State Representative currently, which I discuss more in the following questions, has given me an inside look
at government processes, decorum, and relations.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not had any experience specifically with marijuana licensing, or with the new Marijuana Advisory/Licensing Board. However,
through my research described in the previous question, I interacted with licensed marijuana businesses and employees of those
businesses, learning how decisions made by those in power trickled down.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
A large part of my current position as a Legislative Aide involves bringing together diverse stakeholder groups to discuss and
hammer out the finer points of bill drafts, debate policy, and find the points of overlap and commonality on which to advance. It also 
involves listening to extensive public input, synthesizing that input, and relaying it to the legislator I work for so that it can
productively shape policy. However, in these situations, I am not the ultimate decision maker who gets to have a vote, so my job
involves mostly observation rather than mediation, but I have learned a lot from watching legislators conduct meetings, often about
tense and heavily disputed topics, and believe this experience would serve me well on the Board. One technique I see often which
proves to be quite effective is focusing on areas of agreement rather than disagreement, and reminding someone who may be
unhappy with a decision that the intent is never to hurt or victimize that individual—in short, it is not personal when you are making
decision and advocating for measures that impact large populations. However, acknowledging that the solution is not and never
can be perfect, and really listening to those who are upset with a decision, allows them to feel heard, and can mitigate backlash.
Showing goodwill by listening can also go a long way toward helping find areas of overlap and agreement.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I work as a Legislative Aide to a State Representative in the Colorado State House, but my boss has not worked on any legislation
that would impact cannabis policy, and aides are prohibited from lobbying legislators.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
No.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
While many see legalization as the end goal worth working toward, living in Colorado has shown me that legalization was just the
beginning. The industry still faces many challenges, as do the people who work in it and are served by it. Lack of access to
banking services is one good example, and I’m proud that a Colorado Congressman is spearheading the effort for safe banking for
the marijuana industry. I am interested because I believe I have a unique perspective that I’d like to bring to the table as both
someone who's research marijuana, and as a young professional. Especially in the past few years, the public discourse (especially
in more progressive areas like Boulder) has focused on correcting decades of racially-based systemic injustices that prohibition
and the War on Drugs created and perpetuated, and I think licensure is an area in which we can begin to practically examine how
to do that. Licensure is the gateway through which all businesses must pass, which endows the gatekeepers with a tremendous
amount of responsibility and power.
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7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
I think the biggest challenges currently include (1) the grey area that the entire marijuana industry is in, being legal in the state, but
federally illegal; (2) just transition, which seeks to ensure that communities historically hurt most by prohibition can share in the
prosperity; (3) regulating marijuana lounges and indoor air quality concerns; and (4) leading by example for other states and
municipalities to stand as a model for how legalization can not only work, but lead to thriving businesses and communities. If
chosen for the Board, I look forward to finding ways to hopefully address some of these challenges creatively.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
None.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
The State Representative I work for is an Emergency Room nurse.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
From my understanding, this is a new board whose mission and purpose is laid out, but the details of which are not. From what I’ve 
gathered online, the role of the Board is to advise City Council on marijuana-related business that comes up, and eventually make
determinations on marijuana license applications. No, I do not have any objections to safe and responsible consumption of legally
purchased cannabis products by those who are 21 years of age and older and are in a place where they can legally consume.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
Through my experience in the legislature, I’ve seen how emphasizing nonpartisan processes — which are designed to promote
transparency, involve the public, and promote trust — over outcomes that they may not agree with is helpful in neutralizing
opposition. Someone may not always agree with the outcome of a process, but they can often come to understand and respect the
steps that an organization imposes equally upon all measures up for consideration.
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Ashley Rheingold

When did you become a resident of Boulder? May 2018

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
As a 20-year Boulder resident (1.5 years within the city limits, 18.5 years in Boulder foothills), and one of the first women to own a
cannabis company in Colorado, my past experiences make me an unique and vital addition to the board.Currently, I serve as the
Compliance Director for Boulder-based Terrapin Care Station, the first cannabis company to be awarded an adult-use license in
Boulder. With more than a decade of experience working in the legal marijuana market, my experience provides me the expertise
to maintain strict adherence to compliance within the highly regulated commercial cannabis environment.
I chose the Boulder community to raise my three children because of the values that this community represents. As a University of
Colorado alum, with an elementary teaching license, I know this is a community of equal opportunity and of progress; a community
that believes in serving its residents and businesses through careful growth and a commitment to integrity. A community that holds
a deep respect for the natural beauty and unlimited outdoor recreation out our backdoor.
I taught elementary school in Adams County. As part of my training through the university and school district, there was a lot of
education around group dynamics, group processes, conflict resolution, and group decision making. All skills that would contribute
to my ability to work collaboratively on this board.
In my current role at Terrapin, I routinely sit on rulemaking workgroups with policy advisers, lawmakers, regulators, and local
officials to explain which compliance efforts are succeeding and which are failing in legal marijuana markets. In Colorado, for
example, I assisted the Department of Regulatory Agencies in addressing a collapsing of the state’s medical and adult-use
marijuana rules and regulations when the code was set to expire. My input helped to condense the statutory guidelines into one
code, which regulators and industry representatives all agree will streamline and simplify Colorado’s regulatory code.
Prior to my role with Terrapin, I owned and operated a vertically integrated recreational marijuana center in Boulder, as well as a
medical and recreational center in Lyons. In this role, I worked with city councils to help shape regulations in several towns in
Colorado, as well as gained hands-on experience working with seed-to-sale inventory tracking software.
Compliance shapes everything we do in the cannabis industry, which is why I work internally and externally to ensure all
departments are informed and operating in compliance with local regulatory frameworks. I develop relationships with regulators and 
law enforcement so that Terrapin can work with these critical groups for a sustainable industry.

2. Have you had any experience(s) with this Board or the services it oversees?
As this is a new board, I have not had any experience with this board directly. As a cannabis industry professional, however, I have
followed the Boulder City Council’s meetings and process since 2010. I followed Boulder’s rulemaking and community
conversations around cannabis from the first medical ordinance through the recreational ordinance, and various amendments and
revisions over the past decade. I have attended the bulk of Marijuana Advisory Panel meetings, which serves as the predecessor
to this board, and therefore lays the foundation for me to offer input on this new board.
I was one of the original business owners licensed by the City of Boulder and State of Colorado to operate a medical marijuana
and then recreational marijuana business within the city. I did so at a time when women were struggling to access ownership in this
new industry. We continue to have a problem in the industry with offering access to ownership for women and minorities, though in
the last 10 years I have paved the way for others. I would like to maintain this progress in order to create new opportunities for
women and minority business owners in this rapidly-expanding industry.
I believe that the Marijuana Advisory Panel was able to achieve significant ordinance changes that benefited the industry as well as 
regulators and the community as a whole. Boulder took a risk by being one of the early adopters of marijuana ordinances under a
legal regime. It was critical that we establish an industry that put an emphasis on integrity, responsibility and compliance. A black
eye would not just hurt the industry, but the community as a whole, so it was critical that we get it right. Through the Marijuana
Advisory Panel, we were able to advise the City Council on prudent steps moving forward, which decreased the amount of time the
Council spent on reviewing cannabis issues themselves. The panel created trust and collaboration between Council, the industry
and the community. I am excited to watch this momentum continue with this new board.
The timing for this board is excellent, as last year the Colorado Legislature and through subsequent rulemaking by the Marijuana
Enforcement Division, we implemented significant changes to cannabis rules and regulations. These changes are mentioned
above as part of my work the Department of Regulatory Agencies on the cannabis statutory sunset. Boulder now has the
opportunity to lead the state in adopting some of these changes, and I look forward to bringing my work and background with
DORA on the sunset to Boulder as we continue to discuss the evolution of the cannabis industry. I would like to work with the
Board and Council to continue to make Boulder an innovative place to do business as well as a safe and pristine place to live. For
me, it’s not only about my three children who call Boulder home. It’s also about the community as a whole.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
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the members.
In the cannabis industry, working in a group can be difficult. Over my 10 years, I have had to work with people from all sides of the 
issue. I’ve worked with competitors, opponents, lawmakers, policymakers, health professionals, and attorneys, to name a few. The 
old adage, “too many cooks in the kitchen,” can become a mountain to overcome.
Most recently, working with DORA and the Legislature on the cannabis statutory sunset proved to be a challenge. The task at hand 
was to review every rule and regulation governing the cannabis industry in Colorado. It was an exhausting process that brought 
with it much disagreement and conflict, both inside and outside of the industry. Whether it was legalization opponents who wanted 
to roll back rules, or industry professionals who wanted to ease restrictions, I was part of a group that needed to work through 
differences in order to come to an agreement. Failure was not an option, as the statutory guidelines needed to be renewed in order 
to maintain a functioning industry. What we came up with was a statutory framework that will result in a responsible industry for 
many years to come. Not everyone was happy, but the final product was one that people could live with.
I also experienced disagreement and conflict in working through rules and regulations that will govern a new cannabis hospitality 
industry in Colorado. While Boulder has not yet decided on the issue of public consumption, we at least developed responsible
compliance standards on the state level to govern cannabis hospitality, which could serve as a starting point for Boulder if it is to 
move in that direction. As part of this group, I worked through several challenges, including how to include a broad group of
stakeholders in the process. Cannabis club owners wanted a say, dispensary owners, law enforcement, local governments, shuttle 
bus operators, festival organizers, cultivators, and processors, to name a few. Lawmakers were concerned that the stakeholder
group would be too broad, leading to a devolution of the legislation. In the end, however, we came up with a bill that served the 
needs of all sides, while setting up local control requirements so that Boulder and other cities could craft their own rules and 
regulations, assuming those cities choose to opt in.
The above two examples serve as indicators of my ability to work in large groups with diverse perspectives to reach compromises 
that best serve residents and business owners. I look forward to bringing this background to the board, if I’m to be selected to 
serve.     

4. List all potential conflicts of interest you might have with respect to the work of this board.
As stated above, I work in the cannabis industry. One could view this through the lens of a conflict in only serving the self-interest
of the industry. But I believe it is an opportunity to offer feedback and insights from a new industry that not everyone understands.
Above all, I am guided by my three children who call Boulder home. As a single mom, raising children can be a challenge. I have
had difficult conversations with my children about cannabis, alcohol and other substances. They want to know about my work in the 
cannabis industry. What I don’t want to do is make light of the potential unintended consequences of mairjuana, such as any
impact on developing brains. This potential conflict of interest between my work and my kids has been difficult to navigate.
What I tell my kids is that you should not consume cannabis or drink alcohol until they are of legal age and have the maturity to
make that decision for themselves. What’s interesting is how well received that message has been with my kids. What appeared to
be a conflict of interest for me turned out to be an opportunity to have sensible conversations with my kids. They understand that
they should never feel pressured by their friends or by any messages sent by the cannabis industry that drugs are legal and
therefore safe. If appointed to this board, I would carry this message of prudence and responsibility in all conversations, turning any 
perceived conflict working in the industry into an opportunity to push best practices.
After my kids, comes my community. My children need a safe and caring community to develop into functioning adults. The board
can trust that I would serve as a diplomatic and honest community member. I would bring a unique perspective to the board, but
like any parent, I want my kids to be happy, healthy, and safe more than anything.  I am respectful of people who have different
opinions and I believe that everyone’s opinion is equally valid.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
As mentioned above, I regularly sat in on the Boulder Marijuana Advisory Panel meetings. The advisory panel served as the
precursor to this board, and therefore has provided me with the necessary background to continue where we left off.
Beyond Boulder, also as mentioned above, I participated in MED rulemaking boards on marijuana policy setting, marijuana
licensing, and marijuana enforcement. These rule-making sessions that I participated in have allowed Colorado to prove a
successful cannabis legalization experiment. Similar rule-making sessions in Colorado have taken place on the local level, many of
which I also participated in. From City Council advisory panels in Boulder, Aurora, Longmont, Lyons, Fort Collins, and Denver, to
workshops and rule-making sessions, I have first-hand experience with similar cannabis boards.
It’s also been interesting working outside of Colorado. As a multi-state company, Terrapin participates in policy, licensing and
enforcement boards in Pennsylvania, Michigan, Missouri, and New Jersey. As a result of our out-of-state expansions, I work with a
host of regulatory agencies to advance sensible policy. In these new markets, the urgency is emphasized, as they are building
regulatory codes from scratch. My background in the industry has allowed me to share our experiences in Colorado, hopefully
allowing these other cities and states to learn from the mistakes and successes in Colorado.
In Pennsylvania I work with the Department of Health to ensure a responsible system. A shining example is with the rollout of
whole cannabis flower in Pennsylvania. The state initially prohibited the sale of whole flower. But an outcry from patients in the
state forced the Department of Health there to reexamine its policy. Through working with officials, we developed a system that
allowed for the sale of whole flower without diminishing the medical intent and formulation of products for patients. Terrapin was
proud to be the first to distribute whole flower in the Commonwealth of Pennsylvania, which served the needs of patients
throughout the state. We were able to do so in part through my work with the DOH board on the subject.
In Grand Rapids, Mich., where the city is implementing cannabis rules and regulations for the first time, I worked with regulators
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and boards there to ensure policy that city officials, residents and businesses could be comfortable with. I pointed to regulators to 
look at what Boulder had done for zoning and separation distances, rather than placing a cap on the number of licenses they were 
awarding.  I have also encouraged Grand Rapids to go slow on creating regulations and get them right, rather than to succumb to 
industry and public pressure to hurry up and create an ordinance.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
Cannabis is a sensitive issue. I would like to serve on the board in an effort to understand, appreciate and address those
sensitivities. Some in the industry have worked to diminish any controversy that surrounds it. I, however, have taken a different
approach. I have embraced the controversies in an effort to understand and accept the concerns. The drive I outlined above as a
single mom has helped to fuel my passion on this subject.
Beyond issues surrounding health impacts to children, I also would like to offer feedback on the rapid normalization and
commercialization of cannabis. I believe the industry has done an okay job in its messaging around kids and community impact,
but it hasn’t gone far enough. If we could accomplish a system that carefully addresses these impacts, then I would feel like my
work on the board has been productive. I believe we should explore cannabis messaging and the commercialization of the industry.
As a mother, I’m concerned about my kids being bombarded by the expansion of the cannabis industry. It’s not necessarily a
problem, we haven’t seen data to suggest that kids are consuming more as a result of legalization. In fact, numerous state and
federal surveys suggest that kids are consuming less cannabis since legalization. But that doesn’t mean that we should ignore the
issue.
One thing that has surprised me is a lack of interaction between the cannabis industry and school districts. School administrators
and teachers are also grappling with how to talk about marijuana, just as I am as a mother. I would like to see collaboration
between the board, the cannabis industry, and schools to better communicate how we should be framing legalization. From
informational materials, to intervention and counseling, I believe lessons learned from cannabis businesses can be applied to how
we talk about and present cannabis. As a mother and someone who works in the industry, this is an issue that is close to my heart,
and one that we can accomplish together.
I also would like to offer insights and direction when it comes to the substantial rule changes mentioned above related to the sunset 
of cannabis rules and regulations and the new regime that was established. Having worked on this sunset, I can offer perspective
and background so that Boulder can accomplish the continuation of a responsible industry.
Also, as outlined above, I played a leading role in the establishment of state guidelines around cannabis hospitality. If Boulder is to
take on cannabis consumption, I would like to share with the board the process and direction outlined by the state. While the state
law offers only a framework, Boulder has an opportunity to craft its own rules and regulations, or simply not choose to allow for
cannabis hospitality. I would like to offer insights on this subject given my work on the issue in an effort to allow Boulder to
accomplish its goals here.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
Perhaps the greatest issue facing the cannabis industry on a social level is equity. There is a lack of diversity in the cannabis
industry in Colorado and across the nation. From a policy standpoint, Colorado has not spent enough time on the issue, though it is 
now coming to a boiling point.
Through my work with Terrapin, I advise on equity issues, including how to create a more inclusive and diverse workforce. I am
currently working with the NAACP on creating social equity definitions and opportunity. Through the NAACP’s “Color of Cannabis”
initiative, I am working with stakeholders to provide the training, mentorship and overall education needed to operate in the
cannabis industry. I will be offering courses through the Color of Cannabis’ training center in Colorado. These efforts will likely
spread across the entire state, so I am excited to offer my insights to Boulder as I work through the program.
It doesn’t, however, end with training. The issue is money. I am working with state lawmakers and the governor’s office to create a
fund for minority business owners who would like to achieve access to the cannabis industry. By providing necessary capital,
minority business owners will have an opportunity to join an industry that has left them behind. The war on drugs disproportionately
impacted people of color, which is why I believe the greatest challenge facing the board with regard to social issues relating to
marijuana is how to create a level playing field with equity.
Tied to this issue is consumption, or social use of cannabis. The reason this issue is tied to equity is because for Colorado,
cannabis hospitality is new. That means there is an opportunity to offer minority business owners a new chance to access the
industry. In discussing cannabis hospitality, I would like to apply lessons learned from the social equity conversation. Perhaps
Boulder can come up with a definition for social equity in the cannabis industry, and perhaps that definition can help to expand the
number of minority business owners in the industry.
Beyond the social equity conversation, there are issues around underage use and safe consumption. Building on the points
mentioned above in regards to my concerns related to kids, I take underage use and safe consumption seriously and I would bring
this drive to the board. As mentioned above, I would like to work closely with school districts through the board to discuss
messaging and talking points around the normalization and commercialization of the industry. From the science of developing
brains to the frequency of cannabis use, I would like to focus on any unintended consequences to social issues related to
cannabis. One initiative I am working on at Terrapin is an “Explore Responsibly” campaign. Much like the alcohol companies did
with “Drink Responsibly,” Terrapin would like consumers to explore cannabis responsibly, whether it’s moderation or not consuming 
while driving. Lessons from this campaign could prove valuable to the board as it grapples with social issues related to marijuana.
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8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
As mentioned throughout my application, I have many connections to the industry. In addition to my colleagues that I work with at
Terrapin, I have many professional acquaintances throughout the industry.
Having lived in Boulder for almost 20 years, I know many business owners and other professionals within the community.  In my
personal time, I enjoy spending time with my children and am very involved in the horse community throughout the state.  My
personal friendships are primarily through those networks, not the cannabis industry.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
I do not have any close connections to anyone in the health or education field. While I was a teacher, that was many years ago in
Adams 12 School District.  My kids attend Boulder Country Day and New Vista High School.  I am an active parent at both schools.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
As I see it, the Marijuana Advisory/Licensing Board will advise the City Council on policy related to cannabis. As the legalization
experiment continues, it is critical that local governments partner with the right organizations and craft responsible policy. Given my
extensive background in the industry, I believe I can bring the institutional knowledge necessary to advise on prudent strategy.
Whether it’s how to address social issues in the industry, or who should be allowed to operate in Boulder, I can represent Boulder’s
best interests. I say this as a mother of three children in Boulder who has lived in the city for 20 years. I say this also as a pioneer
in the cannabis industry.
While I do not have any objections to the use and/or sale of marijuana, I do have concerns about a runaway industry. I believe
boards such as this one should serve to rein in irresponsible actors and bad policy. Through agendas that this board will set, we
have the ability to truly serve the residents of Boulder from all spectrums of the conversation. We will take suggestions from the
community, as well as use our own will, to advance common-sense recommendations to Council.
It is also my understanding that this board will eventually assist licensing staff.  I submit all of Terrapin’s renewals and have a long
history of working with Boulder’s licensing staff.  I know the renewal process in the city, as well as the additional business change
applications.  I have also gone through three license transfers in the City of Boulder.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
If challenged on a decision made by the board, I would rely on the process we used as a board to come to that decision. Given that
it is a seven-member voting board appointed by the Council, with up to two ex officio members, we can rely on a system of
representative government and democracy to defend our decisions. No one will act unilaterally. It will take a full board of diverse
membership to reach those conclusions for recommendation.
In terms of communicating the work that comes out of the board to the broader Boulder community, I have a strong and wide
network of fellow parents and friends developed over 20 years during my residency in Boulder. These are people who know what I
do and trust that I have always approached the industry with honor and integrity. This Boulder community has placed its trust in me
to keep them up to date on all of the twists and turns facing the industry, while also advocating for sensible policy decisions.  Any
conversations or meetings that take place under executive privilege would of course be held in confidence.
What I have learned through my interactions is that most people in the Boulder community don’t view cannabis legalization as a
controversial issue. They see exhibits for it at the Museum of Boulder, they pass shops every day, they see advertising for it, and
they know that while they must remain vigilant with their children, that the sky has not fallen. But in a way, this puts more pressure
on the industry and on our city leaders to continue to make smart decisions. This is where communication is key.
As a member of this board, I would view my role as an ambassador for the community for cannabis policy. I would take my
responsibility to offer competent solutions seriously, and execute the board’s recommendations through careful communication
within and outside my robust network of Boulder community members.
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Marijuana Advisory Licensing Board

Annual Recruitment Jan 8 2020

Loree Schwartz

When did you become a resident of Boulder? September 2009

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am a retired Judge, a licensed attorney, a mediator/arbitrator and an owner of a multiple marijuana stores/centers, cultivations
and MIPs. I am a former member of the MAP panel that previously existed to address issues and policy related to marijuana
businesses in the City of Boulder.

2. Have you had any experience(s) with this Board or the services it oversees?
I am a previous member of the MAP panel that has just expired and finished its term. I am currently an owner of multiple marijuana
businesses and licenses in this City and others. I oversee all licensing, financial matters and compliance for all my companies.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Determine what the common goal to be reached is and then discuss all the paths/roads to getting there while evaluating the pros
and cons. By doing this and focusing on the common goal you alleviate argument and disagreement over minor issues.

4. List all potential conflicts of interest you might have with respect to the work of this board.
Other than being an interested and potentially beneficial or non-beneficial recipient (as a marijuana business owner) of certain
policies or rules, I do not believe that I have any comflicts.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
Yes, I was a member of the previous MAP panel.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
I believe I am objective and bring that objective voice of logical and practical reasoning to the table, notwithstanding my role as an
owner of marijuana businesses. I would like to finish and address some of the issues and policies discussed but left dangling at the 
close of the MAP panel. I feel that my background as a lawyer, judge and mediator and my decade of experience in the marijuana
industry provide me a unique ability to contribute to this committee.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
I think regulation in this industry is generally challenging for a number of reasons. It is still a hot topic button on both sides but
addressing community issues like odor control and accessibility while striking a balance for business operation is always a difficult
goal.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
I am the owner of 8 operational store licenses, 9 cultivation licenses and 4 MIP licenses in multiple cities and counties. My
youngest daughter is my business partner.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
I am surrounded by many immediate family members that are physicians and dentists or have held other roles, like nurses or
technicians.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
It is my understanding that this board should address policy issues and a steady review of the related regulations to make
recommendations to the City Council.
I have no objection to the appropriate medical and or social use of marijuana. I have no objection to the legal sale of marijuana.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
I would say that any decision or recommendation of the Board was well reasoned and thought out. I would provide the factual
background for the decision whether or not I ultimately agreed or disagreed with the decision. But I believe any decision would
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have been thoroughly discussed and well thought through.
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BRIAN SEARCHINGER

When did you become a resident of Boulder? January 1985

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I own a recreational marijuana dispensary--soon to be two--and a CBD store in Boulder. Additionally, I've owned a half-dozen
Boulder-based businesses over the last 35 years.  During my time as Director of New Business Development at Schwinn, I served
on two decision-making committees that drove strategy and policy for the bicycle company.

2. Have you had any experience(s) with this Board or the services it oversees?
As the owner of a dispensary, the MED and the City of Boulder and, therefore, the MALB govern virtually all aspects of the policy
that shapes and informs my business.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
At Schwinn, there were significant and passionate views regarding the strategy and stewardship of the company. As bankruptcy
approached in 2001, and fortunes were evaporating the discussions became more heated.  My approach was to always take the
heat of the subject by removing the subjective and personal biases by driving to a consensus backed by objective fact-based
analysis.

4. List all potential conflicts of interest you might have with respect to the work of this board.
One could argue that I'm conflicted at the outset by my role as an owner and that I'll only seek self-serving remedies. Obviously, I
don't subscribe to that notion.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
I have not participated on a board related to marijuana; however, I've done my best to reach out to the MED and the City of License 
at every opportunity to remain compliant and up-to-date regarding all significant initiatives.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
In a nutshell, normalization. If I could provide input that strengthened the fabric that ties the industry to the City, I'd consider my
time on the board a resounding success.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
At the federal level, stigmatization and demonization of the industry remain huge concerns--280E, banking, etc. Locally, allocating
more resources to combating the black market would help remedy a number of concerns--underage access and use, crime
attributed to but not associated with the legal market.  Safe consumption is a subject deserving of more scrutiny.  In particular, it's
ironic that Colorado in general and Boulder specifically benefit from "marijuana tourism" yet there are no havens for consumption--
parks, open spaces, rental cars and hotels are all off limits.  This subject ties into the odor issue regarding consumption; odor from
growing facilities needs to addressed as well in addition to the very nature of growing indoors.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
Both my son and daughter have key badges and work at the dispensary.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
None.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
I believe the Board works with licensing staff to articulate and investigate best practices that may then be brought to City Council
for the purpose of revising and improving the code.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
Democracy is a process that seeks a greater good. It's often messy--few items are ever unanimous.  Not all initiatives are perfect
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but through reason and dialogue, we can all work toward a desired outcome.  If we get it right far more often than not, I'm happy to 
defend all manner of decisions.
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menno stein

When did you become a resident of Boulder? September 1997

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
*Manage a medical only dispensary here in Boulder
*Educate patients on cannabis on a daily basis
*Taken classes with Boulder PD and Zoltrain
*Worked in the Cannabis industry since '15
*Always educating myself with industry publications

2. Have you had any experience(s) with this Board or the services it oversees?
My experience with the board is very limited but have heard good things from my old CEO Kate Thomson. Her dedication to the
industry has inspired me to become more involved in the cannabis movement.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Working in retail is a great way to educate you in how to resolve conflict. You must have an open mind and find common ground to
have a chance to resolve a conflict.  I have also sat on a jury and that is certainly a venue you can experience conflict and
resolution all in one.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I do not not have any conflicts of interest with respect to the work of the board.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
I have been involved in many MED, Fire, Police and Dept of Ag inspections with my current and former cannabis industry
employers.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
I want the best for the cannabis industry and feel I can be an important asset to the movement. I am very proud to be an
ambassador to the cannabis industry.  I hope to continue to educate myself and the community as this industry grows.  Integrating
the will of the voters with common sense and transparency.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
I believe the underage use of cannabis and black market grows are the greatest challenges to cannabis industry.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
Kate Thomson was my CEO at Skinny Pineapple.
Vijay Bachus is my good friend and has worked for Stanley Brothers.
I also attend Boulder Canopy talks to keep up with any industry changes.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
Skinny Pineapple does provide education and training through in house resources. I also have attended Boulder PD for classes.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
I hope that role of the board would be a liaison between the community and the cannabis industry. Coming together as one to find
proper solutions to an ever growing industry.  The balance of rules and education will be an objective as well.  I have no objections
the sale or use of marijuana.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
were challenged about a decision?
I would definitely keep an open mind and listen to what is being said about any decision the board may make. We want everyone
to be on the same page.
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Anthony Tarbox

When did you become a resident of Boulder? May 2013

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
As a 15-year broadcast veteran, I have been fully involved in many facets of community culture and civics in every place I've called
home. This career helped in building bridges between disparate stakeholders.

2. Have you had any experience(s) with this Board or the services it oversees?
My only experiences with this board have been on the periphery - following as a cannabis professional living and working in boulder 
meant that their input would affect me both directly and indirectly.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Department Manager Meetings at my current gig get engaged in disagreement and conflict often. I've found that active listening
and giving all stakeholders the space to maneuver and be validated will yield results - they may not be the results that all parties
were striving for, but fostered compromised results that all could agree on.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I believe that cannabis can be beneficial for MOST people and because of the nature of this board, there will be others who feel
much differently than me. I appreciate all of the concerns (perceived and real) that law enforcement, parents, educators, and even
the general public has about cannabis legalization for adults and I truly believe that through oversight, regulation, enforcement, and
compromise - that cannabis can coexist with the aforementioned parties and society at large.  Mostly through the hard work and
dedication of groups like this.

5. Have you had any experience(s) with any similar Board or marijuana policy setting, marijuana licensing, or marijuana
enforcement?
Yes - as a professional in Boulder operating in the cannabis industry, I have had many opportunities to work alongside
enforcement, licensing and other city and state bodies. Everyone in all those departments was so delightful to interact with and all
of my needs were met with aplomb, urgency, and courtesy.

6. Why would you like to serve on the Marijuana Board? What do you hope to accomplish?
My experience as a cannabis professional, educator, and trainer combined with my love for this city gives me the insight to help
shape our cannabis industry into something that allows for some sort of benefit for the ENTIRE community - not just cannabis
operators.

7. Potentially, what are the greatest challenges facing the Marijuana Board with regard to current social issues relating to
marijuana, i.e. underage use, safe consumption, odor complaints, etc.
Safe consumption and education for the public at large and the tools for industry stakeholders to ensure that cannabis consumers
in Boulder can feel confident and safe with the products they purchase.

8. Please disclose any personal, business, or friends or family connections to the marijuana industry that you may have.
I currently work in training and education at The Farm in Boulder. I also facilitate responsible vendor classes for Cannabis Trainers
all over the country.

9. Please disclose any personal, business, or friends or family connections to the health or education field that you may 
have.
The paternal side of my family is rife with nurses, doctors, and other health professionals. I've got 5-10 years of experience working 
in behavioral health and education.

10. What is your understanding of the role of this board? Do you have any objections to the use and/or sale of marijuana?
If so, please explain.
This board's role is to ensure that stakeholders in the City of Boulder have a place at the table to recommend effective change to
policy to enable the cannabis industry in Boulder to have a clear view as to what is allowed and what isn't as well as well defined
boundaries for all parties to feel comfortable about.

11. How would you explain and/or defend a decision of the Board to friends, neighbors and community members if you
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were challenged about a decision?
If it's a defense - Everyone has a seat at the table! Everyone can do their part!  We have the opportunity to speak up and act - this 
city allows for so many different voices to be heard and does so amazingly well.
If it's an explanation - that's easy.  Parliamentary procedure and transparent records afford us a tool kit that makes those kinds of 
ex
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2020 Boards and Commissions 

Appointment Guide

Open Space Board of Trustees

Appoint one resident for a 5-year term through 03/31/2025.

Council Action Requested:

Current Members: Occupation: Status:

David Kuntz2024 Environmental planner, Natural resources manager Occupied

Karen Hollweg2023 Educator Occupied

Harold Hallstein2022 Investment Advisor Occupied

Curt Brown2021 Retired/Department of the Interior/Director of Research, Bureau of Occupied

Tom Isaacson2020 Lawyer    Howrey LLP Occupied
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Parks and Recreation Advisory Board Applicants

Action Requested: Appoint two resident members for 5-year terms through 03/31/2025.

Elizabeth Prentiss

Scott Steinbrecher

Charles Stober

Jason Unger

Tara Winer

5 Applications for Parks and Recreation Advisory Board
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Open Space Board of Trustees Applicants

Action Requested: Appoint one resident for a 5-year term through 03/31/2025.

Matt Benjamin

Alison Burchell

Paul Cure

Leslie Greene

Cortney Haggart

Solana Kaercher

Caroline Miller

Michelle Shewchuk

Lisa Smith

Jason Unger

Howard Witkin

11 Applications for Open Space Board of Trustees
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Matt Benjamin

When did you become a resident of Boulder? August 2000

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a degree from CU Boulder in Astronomy and Astrophysics. I spent 11 years managing Fiske Planetarium at CU Boulder.
While at Fiske I wrote and produced 7 planetarium shows that are currently showing in planetariums around the world. I am
currently on the Board of Directors for the Growe Foundation. Growe operates and provide curriculum for school gardens in 21
elementary school in and around Boulder. I am also on the Board of Directors for the Idaho Conservation League (ICL). We are are 
Idaho leading voice of conservation, defending public lands, protecting wilderness and saving salmon and the snake river. While
working for ICL I also helped lead a team to create the nations first and only Dark Sky Reserve in Central Idaho. I also serve on the 
Board of Directors for the Boulder Open Space Conservancy. We work closely with OSMP staff to support projects and initiatives. I
am deeply involved with local issues and politics having run for City Council in 2017, appointed to the Campaign Finance and
Election Reform Working Group in 2018 and being the Executive Director of The Coalition which supported candidates for City
Council in 2019. I have spent my entire career in the science and education of the natural world. Environmental stewardship is the
backbone of the work I do professionally and personally.

2. Have you had any experience(s) with this Board or the services it oversees?
First an foremost my family are frequent users of Open Space trails. Having run for City Council and ran an organization in support
of City Council candidates I have become deeply familiar and knowledgable about OSMP's work and charter. Most directly was my
work on behalf of the Boulder Open Space Conservancy and its creating an MOU with the the City/OSMP as one of just a few
Public/private partnerships in the City. I spend over a year working really close with OSMP staff on the MOU during the Master
planning process. BOSC has helped organize fundraisers in support for trail maintenance and being an annual sponsor of the Soil
Revolution Conference. In that time I have learned a lot about the issues concerning our local agricultural community. have

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I have been a part of conflict resolution a few times on projects over the years. The most memorable what that of when I was
working on getting Cities, Counties and the Forest Service to support the Dark Sky Reserve in central Idaho. In the early phases of
facilitating listening sessions throughout central Idaho, we had many that involved ranchers and large property owners who's
properties would be within the boundaries of the Dark Sky Reserve. As far as they were concerned we were just adding more
regulations and laws that limited their freedom. The first few months of meetings were hostile to say the least. The biggest things
myself and our team focussed on were being good listeners and slowly building trust within these communities. This process took
about 2 years. Sure, we could have just steamrolled the Dark Sky Reserve into existence, but that the true staying power of this
Reserve was having people bought into its purpose and long term goals. Because of our long game in building trust and validating
concerns, we have a Dark Sky Reserve that locals are committed stewards of. The main lesson for me as I apply what I learned
here is that when things get contentious and hard its worth slowing down to listen and solidify a foundation of trust.

4. List all potential conflicts of interest you might have with respect to the work of this board.
The only conflict of interest I see is with my position on the Board of Directors of the Boulder Open Space Conservancy. I would
resign from my role on BOSC should I be appointed to OSBT.

5. What are the greatest challenges facing the Open Space Board of Trustees? What policy changes, if any, would you like 
to see as a member of the Board?
As I look forward to the next few years I see 4 things that will be the biggest challenges to OSBT:
First, Flood mitigation at the CU South property. This is one of the most complex issues the city has ever working on. It is
important for OSBT to evaluate our flood mitigation strategy through the lens of the Open Space Charter while keeping in mind that
protecting the lives of 3500 residents is the top priority.
Second, Prairie Dog management. We will need to reconcile the intrinsic conflict within the Open Space Charter. Section 176 "a"
and "d". Preserving fauna in this case is directly impacting or abilities to preserve agricultural land and vice versa. Striking a
balance between these two pillars of our Open Space charter is essential for a long lasting solution.
Third, impacts of increased usage and the equity of access and usage. Further understanding who is and is not using our Open
Space is a key aspect of building a diverse and equitable community. Identifying the geographic and socio-economic barriers for
people having access to and using Open Space.
Fourth, OSMP maintenance backlog. With an approximate $40 million backlog, we will need to create a more quantitative
assessment of our backlog within the context of our financial resources. This also means we need to establish processes in which
we are reducing our backlog going forward. Id like to see us work with Council on exploring financial mechanisms from which we
can more rapidly reduce our backlog.
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6. What are your priorities in purchasing open space: buffer areas, high quality native ecosystems, trails, tributaries,
agricultural land, small in-city parcels, mountain backdrop, etc.?
I am glad to see OSMP evolving away from an acquisition model into a management and stewardship focus. If there are to be
purchases in the future I would place priority on high quality native ecosystems and trails. Its vital we actively protect critical
habitats and ecosystems. I also feel that with the increasing use on our trail systems that we may need to increase our capacity in
order to take pressure off some of our other trails. I also see opportunities to connect some of our trails and that of our neighboring
cities and Boulder County.

7. What are your management priorities for managing Open Space and Mountain Parks lands? Under what circumstances
might access to portions of Open Space need to be limited, and how might that best be accomplished? Give us your
opinion about the proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
I view management and stewardship priorities being usage, wild/urban interface and agriculture lands. These three areas are going
to require a lot of thoughtful management in the coming years. Usage on Open Space is increasing and we need to consider
closures of trails to improve them and or seasonal closures to reduce erosional impacts. The Wild/Urban interface is core to
Boulder's Open Space Management. We need to maintain and perhaps expand season closures based on lessoning impact on
wildlife. Closures for nesting raptors is a great example. Our agricultural land is facing a tough crossroads. We should look to
evolve our management of Ag land in order to provide the best possible economic vitality for our OSMP leases. We like the rest of
the country are in need of the next generation of famers and ranchers. Boulder can do more to make our ag land support and
foster a strong ag community going forward.

8. Which, if any, recreation and conservation groups do you belong to or associate with, and how has that shaped your
thinking about Open Space? What are your considerations regarding the tension between recreation and conservation in
the management of Open Space? How would you propose to resolve conflicts among user groups such as hikers, bike
riders, dog walkers, etc.?
I serve on two boards that are conservation focussed. The Idaho Conservation League (ICL) and the Boulder Open Space
Conservancy (BOSC). First an foremost I've learned just how vital public lands are to the conveyance of stewardship to future
generations. If we are gong to truly tackle climate change we need to start with our local public lands and teach our younger
generations the value of conservation and that they are not simply inheriting the land rather they are inheriting the values that
protect our environment.
I have experience with these sort of stakeholder collaboratives in my work with the Idaho Conservation League. Resolving conflicts
with various stakeholders starts with agreeing to a common set of goals and values. Once there its important to provide an
environment where all stakeholder feels heard. I prefer to start with small issues from which the stakeholder group can begin to
build trust in the process and one another. These small accomplishments, provide the foundation from which the harder
conversations can be had.
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Alison Burchell

When did you become a resident of Boulder? January 1992

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
Education& training:
I am a geologic consultant by profession; river-runner, gardener, scuba diver, photographer and environmental advocate by
passion.
My undergraduate work was in physical-organic chemistry with a minor in Environmental Sciences and Planning.  I received my
graduate degree in Volcanology and Isotope-Geochemistry under a joint Department of Interior - US Geologic Survey Fellowship at
the University of Arizona.  Continuing education includes: on going geo-technical training and environmental law courses at CU –
Boulder.
Clients include: the business sector, non-profit groups, USGS, EPA, Colorado Division of Natural Resources, federal land
managers and stakeholder groups.  I have worked on a wide-range of projects in Australia, New Guinea, Fiji, Canada, Mexico and
the Western US, including: teaching undergraduate  and field-techniques courses,  mapping surveys, geochemical analyses, coral
reef and wetland preservation, mined-lands reclamation, volcanic hazards, health- and environmental- related legislation, and site-
analyses for renewable energy projects.

Current research is focused on land use, reclamation and understanding and quantifying the mechanisms and kinetics of natural
terrestrial carbon-sequestration.
Relevant Skills:
Earth Science research and analysis, including:
•Land-use, hazards assessment and mitigation
•Fieldwork, sampling & mapping
•Isotope Geochemistry, major and Rare Earth Element analysis
•GHG Emissions detection & monitoring,
•Soil & Water analysis and monitoring
•Bio-geo-mimicry based reclamation
•BioChar production and applications
•Radar & Multi-Spectral Remote Sensing and Image Processing
•GPS, GIS & Database Design
•Natural Resource Assessment
•EPA - toxic substances sampling
Government and NGO experience, including:
•Grant Writing
•Experience with .gov agency protocols and guidelines
•Basic working knowledge of regulatory, reclamation and energy law
•Legislative, Judicial and Utility Commission - presentation and expert testimony
•Stakeholder facilitation & coalition building
•Policy development and issue campaigns

Prior boards and commissions:
Planning Commission, City of Cotati, Sonoma County, CA
Physicians for Soc. Resp. chapter co-founder - Tucson, AZ
Union Concerned Scientists, chapter student rep. - Tucson, AZ
AZ-Sonoran Desert Museum, board member - Tucson, AZ
Sierra Club, Rincon Chapter Ex. Com. - Tucson, AZ
Women in Sustainable Energy (CO WISE), Co-founder& board member - Denver, CO
Resource 2000, Board member
Colorado Amendment 37 Campaign, steering committee& fundraiser 
SBC Flood Study, Blue Ribbon Advisory Panel member
Boulder CAP Tax& Climate Action Network, Co-founder and steering committee 
Boulder "Muni" Task Force member
Clean Energy Action, Co-founder& board member 
CDP Climate, Energy& Environmental Platform Committee 
CDP Energy& Environment Initiative - State Rep. at Large
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2. Have you had any experience(s) with this Board or the services it oversees?
More than 50 years ago, Boulder became the first city in the United States to implement a tax to purchase and protect the land
around Boulder through acquisitions and to promote a legacy of community-driven conservation and stewardship. Each time I
return to Boulder - as I pass over the crest of Davidson Mesa, I breath a sigh of tremendous appreciation for this legacy, our trails,
natural areas, local produce, "citizen science' projects, field-trips and other services OSMP oversees or provides. My experience
with this Board, at regular meetings and during the 2020 OSMP Master Plan,  public process has always been very constructive
and positive.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I am a strong proponent of best available data decision-making.
I am also a strong proponent of group "field trips" and informed, transparent, collective decision making or "group brain" process.
This is a step-wise, information-based process that encourages participation and better ensures constructive analysis, shared
responsibility for decisions reached and on-going stewardship.  "Group brain" decision-making can be an intensive up-front
processes; however, it minimizes undoing or redoing preliminary decisions and it is usually significantly more cost-effective in the
long run.
I have found "group brain" decision-making to be effective in Boulder, as there is no shortage of concerned citizens and experts!

4. List all potential conflicts of interest you might have with respect to the work of this board.
I do not have any contracts with OSMP or personal financial interests in OSMP lands; nor am I aware of any other Conflicts of
Interest.

5. What are the greatest challenges facing the Open Space Board of Trustees? What policy changes, if any, would you like 
to see as a member of the Board?
RE: Challenges to our OSMP:
I concur w/ the challenges and priorities outlined in the 2020 Master Plan.
RE: OSMP Board Challenges:
• Timely (!) support (funding, collaborative partnerships, community participation, state & neighboring community collaboration) for
the 5 focus areas & strategies outlined in the Master Plan update.
• Catalyzing the road map needed to achieve 2030 goals.

RE: Policy Changes:
Again, I hold a great deal of respect and appreciation for the mission and operation of this Board. I appreciate that policy protocols, 
in some cases, have confounded or even delayed responsible action.  However, at this point, I am more focused on (a) the Boards 
financial, scientific and technical needs, and (b) beneficial policy changes at the state and federal level.

6. What are your priorities in purchasing open space: buffer areas, high quality native ecosystems, trails, tributaries,
agricultural land, small in-city parcels, mountain backdrop, etc.?
Purchasing Priorities:
I wish we could pursue an "all of the above" strategy. However, time is of the essence. Based on my research , I would
recommend the following order: Key ecosystem stabilization (including hydrology, wildfire, critical habitat measures) >
agriculture   >  recreation.
Stabilizing key ecosystems and establishing baseline carbon flux from Rocky Mountain watershed, forest and grassland
ecosystems is now recognized as an important climate change, mitigation effort. This work will help us better quantify the stability
of C in soils derived from varying bedrock compositions, evaluate the stability of dissolved carbon (DOC) in waters and soils, and
ultimately help us prioritize  land use decisions.

7. What are your management priorities for managing Open Space and Mountain Parks lands? Under what circumstances
might access to portions of Open Space need to be limited, and how might that best be accomplished? Give us your
opinion about the proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
RE: Management:
Ideally, management priorities would support the land use and reclamation priories listed above. Access to portions of Open Space
are already limited during breeding& nesting periods, trail reclamation and during high-hazard periods. Similarly, access to
sensitive and recovering  ecosystems should be limited.
RE: Public Use and trail proximity to wetlands, wildlife: Generally, same as above.
RE: Public Use and trail proximity to agricultural lands: This depends on the specific use, the nature of working landscape
agreement, season and any other agreements.

8. Which, if any, recreation and conservation groups do you belong to or associate with, and how has that shaped your
thinking about Open Space? What are your considerations regarding the tension between recreation and conservation in
the management of Open Space? How would you propose to resolve conflicts among user groups such as hikers, bike
riders, dog walkers, etc.?
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Groups:
Friends of the River, ARTA, NADI, PADI, SC, UCS, PSR, Green Peace, CLEAN, US CAN, Anthropocene Alliance, 350, EOF, the 
list is long and growing. All reinforce my thinking about Open Space.
Conservation v. Recreation:
6.25M visitors and growing is a very important OSMP Board issue.
I understand there are visitors who feel their taxes are a pass to use OSMP for whatever their extreme recreation choice may be.
However, the collaborative research of environmental epidemiologists at CSU and  the Institute for Global Health has confirmed 
that passive-recreation green and open spaces help mitigate noise, improve air quality and species habitat and reduce urban heat 
island impacts.  Green and Opens Spaces with greater biodiversity are making visitors happier, making their micro-biome's 
healthier and even reducing premature deaths.
This is good, evidenced-based reasoning for (a) managing our OSMP for passive recreational use for all community members, 
pals on leashes,etc. and (b) managing separate drone, bike, doggie recreational parks .
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Paul Cure

When did you become a resident of Boulder? October 2018

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
15 years of renting City of Boulder Open Space for use as Boulder's first organic farm.

2. Have you had any experience(s) with this Board or the services it oversees?
I have worked with land management in regards to soil fertility, pasturing animals in a regenerative cycle and irrigation system
implementation for wt

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
As the manager of a crew of 8 interns who had little or no agricultural experience it required a great deal of patience and clear
communication to enable for tasks to get accomplished and the team to feel empowered.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None that I am aware of.

5. What are the greatest challenges facing the Open Space Board of Trustees? What policy changes, if any, would you like 
to see as a member of the Board?
The greatest challenge facing the Board is land management wherein the use of our open space is managed with future
generations in mind. The policy of fees, invasive species, trail closures and parking being the primary concerns.

6. What are your priorities in purchasing open space: buffer areas, high quality native ecosystems, trails, tributaries,
agricultural land, small in-city parcels, mountain backdrop, etc.?
The prioritization of open space should first and foremost be the economic and environmental health of already existing parcels. As
those needs have been addressed then future purchases should be in line with the master plan principles.

7. What are your management priorities for managing Open Space and Mountain Parks lands? Under what circumstances
might access to portions of Open Space need to be limited, and how might that best be accomplished? Give us your
opinion about the proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
Management priorities as I have stated above should be in the best interest of the land itself. Therefore, closures and rehabilitation
should be top of mind as the degradation of these lands are occurring primarily as a result of overuse.
The green belt philosophy is best upheld by giving farmers and ranchers the ability to put into practice principles which are in line
with our communities values: carbon farming, regenerative agriculture, organic and bio-dynamic produce etc.

8. Which, if any, recreation and conservation groups do you belong to or associate with, and how has that shaped your
thinking about Open Space? What are your considerations regarding the tension between recreation and conservation in
the management of Open Space? How would you propose to resolve conflicts among user groups such as hikers, bike
riders, dog walkers, etc.?
I am a dedicated advocate of the agricultural community as well as an avid recreational participant. The two parties are not far in
their differences.  The primary interest is in enjoying the outdoors.  When you place that as a guiding principle then the policies
which are implemented fall into line.
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Leslie Greene

When did you become a resident of Boulder? April 2009

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a business degree and have worked in business/IT industry for 25+ years. In the past I have served on a HOA board and
cycling club board. Boulder's open space program is a big reason for purchasing a home in Boulder and calling Boulder home.

2. Have you had any experience(s) with this Board or the services it oversees?
I use the Boulder Open Space trails on a regular basis, whether that is mountain biking, hiking or running. I have not worked with
this board prior.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I deal with conflict on a daily basis in my job, there is usually a way to find compromise and solutions that everyone can agree on.
When dealing with conflict I try to remove emotions from the conversation and focus on facts/process to help drive solutions.
The last board I sat on had was an HOA which had major drainage issues. There was major conflict from the president of the
board regarding homeowners that were affected by flooding that took the stance that it wasn't the HOAs issue to resolve. I moved
prior to a solution but the board really had to rely on the bylaws of the HOA to come up with a resolution.

4. List all potential conflicts of interest you might have with respect to the work of this board.
As a Boulder resident and a regular user of Open Space that would be the biggest conflict.

5. What are the greatest challenges facing the Open Space Board of Trustees? What policy changes, if any, would you like 
to see as a member of the Board?
Greatest challenges I would see is urban sprawl/population growth in Boulder
Overcrowding/Overuse of the trails
Parking at Trailheads
Shared use issues on the trails

6. What are your priorities in purchasing open space: buffer areas, high quality native ecosystems, trails, tributaries,
agricultural land, small in-city parcels, mountain backdrop, etc.?
I believe the open space is one of the areas that makes Boulder unique, the buffer areas give boulder a small town feel to the
growing city it has become. The open space trails draw outdoor enthusiast to live in the city and the Mountain backdrop is a big
part of Boulder's picturesque image.

7. What are your management priorities for managing Open Space and Mountain Parks lands? Under what circumstances
might access to portions of Open Space need to be limited, and how might that best be accomplished? Give us your
opinion about the proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
Overuse of trails or trail conditions due to mud/water damage may lead to temporary closures. Updates to website notifying of
closures

8. Which, if any, recreation and conservation groups do you belong to or associate with, and how has that shaped your
thinking about Open Space? What are your considerations regarding the tension between recreation and conservation in
the management of Open Space? How would you propose to resolve conflicts among user groups such as hikers, bike
riders, dog walkers, etc.?
I am a member of Boulder Mountain Bike Association. BMA really encourages members to get involved in tail building and to be
considerate to other users.
I am a hiker also so I get the conflicts, it seems communication and courtesy to others should go a long way to resolve the overall
conflicts.
However, implementing days for biking vs. hiking on some of the more heavily used trails has worked for areas like centennial
cones and Betasso. Also using one ways on trails could also help conflict.
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Cortney Haggart

When did you become a resident of Boulder? November 2000

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a master's degree in Public Administration. I'm experienced in negotiation between parties who disagree both when the
stakes are high and financial gain/loss is involved.  I'm a long term resident and open space user.  My daughter was born,
educated and raised in Boulder. I deal with conflict in the "Crucial Conversations" suggested manner.

2. Have you had any experience(s) with this Board or the services it oversees?
Not with the board. I do regularly use open space areas.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
My HOA board had a conflict involving a neighbor throwing out other neighbor's items. The board was divided and the insults
became personal.  We were all surprised because we had worked together fairly well until that point.  I asked the team to reiterate
what we did agree on and we found that we agreed in most areas.  Then we compared the areas that we disagreed and had a
discussion (I would recommend writing this all down so that the same things aren't repeated over and over again).  We agreed to
disagree but came to consensus on a path forward.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I worked with the city of Boulder 2005-2008 for Housing and Human resources. I don't know if that is considered a conflict but I
don't consider it one.

5. What are the greatest challenges facing the Open Space Board of Trustees? What policy changes, if any, would you like 
to see as a member of the Board?
It's a balance between aesthetic and development, nature, animal habitats, trails, eBike usage, domesticated animal grazing, water 
access and runoff, the views of the existing home owners, lack of affordable housing, outrageous housing prices, etc. There are
very passionate and complicated issues that this board must address.

6. What are your priorities in purchasing open space: buffer areas, high quality native ecosystems, trails, tributaries,
agricultural land, small in-city parcels, mountain backdrop, etc.?
Buffer areas (I think it's important to keep Boulder separate and not allow suburban sprawl to creep up, ecosystems, trails

7. What are your management priorities for managing Open Space and Mountain Parks lands? Under what circumstances
might access to portions of Open Space need to be limited, and how might that best be accomplished? Give us your
opinion about the proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
Open space access must be limited if keeping it open would result in danger to humans, fauna or animals. If the trails are
extremely icy, if an area needs time to strengthen, if a specific breed is breeding, etc.  If a specific area is being negatively affected
by over use then rolling closures might be useful.  Closures should come with clear signage and ranger enforcement (if possible).

8. Which, if any, recreation and conservation groups do you belong to or associate with, and how has that shaped your
thinking about Open Space? What are your considerations regarding the tension between recreation and conservation in
the management of Open Space? How would you propose to resolve conflicts among user groups such as hikers, bike
riders, dog walkers, etc.?
I'm not a member of any groups, I grew up on a farm and I respect nature in general. It's important for residents to be able to use
and appreciate the open space to reinforce it's value to them so they continue to vote to preserve it.  It's also important to protect
the plant and animal life.  Most people respect that and clear communication on site helps people respect boundaries and observe
rules and requests.  Designated areas for each group is also helpful, for example not allowing dogs at Lions Lair is a clear directive
that I've not seen anyone disobey.
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Solana Kaercher

When did you become a resident of Boulder? July 2009

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
1) Work experience.
At my current position at Ceres Greenhouse Solutions, I have both initiated and sit on several sub-committees. These have tackled 
opportunities including process flow optimization, inter-departmental communication, and even office plant health & management.
In these subcommittees, I begin by surveying; inventorying what is existing and asking my coworkers about their experiences.
From there, we make decisions on how to most effectively work toward common goals.
In a previous job, I spoke at education events and worked booths at many conferences and trade shows. I am comfortable talking
to people with varying backgrounds and value divergent opinions.
2) Education.
During my time as an undergraduate at CU-Boulder (class of 2012), I received degrees from both the school of architecture in
design studies (focusing on land use planning), and from the school of arts & sciences in environmental studies (focusing on
international development and policy). From a young age I have been called to how we as a species exist on this planet, in how we
affect and are affected by it.
In my time at CU, I also received a certificate from the Peace and Conflict Studies Department, in which I studied everything from
family dynamics to humanitarian crises. Communication is a critical component of any successful relationship, whether that be
interpersonal, intra-agency, or spanning across society as a whole. Conflict is natural, and I am well equipped and prepared to
work through this inevitable aspect of sitting on the board of trustees.
I've always been interested in cartography and design, and in post-grad pursued a Natural Resources GIS Certificate from Front
Range Community College. It was in this program that I realized I preferred problem-solving via a human interface, rather than
through a digital interface. For my final project, I worked with Poudre Valley Community Farms to identify parcels of land that were
suitable to their needs for local agriculture.
3) Volunteering & Internships
Flatirons Young Farmers Coalition (FYFC). Education and fundraising committees. 2019-2020.
Winter Wildlands Alliance research, data collection, and mapping. 2018.
Wildlands Restoration Volunteers; field days. Continuous.
Black Canyon Regional Land Trust; research and grant writing. 2012.

2. Have you had any experience(s) with this Board or the services it oversees?
I am an appreciative and avid user of public lands. It means a lot to me that the City of Boulder has so thoughtfully preserved and
maintained the open space that it has. I also acknowledge the importance of intelligent and prudent development.
That being said, I don't have any direct experience with the Open Space Board of Trustees.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I had to deal with the early termination of a residential lease. This created a great deal of stress in a home with 4 residents. I called
a series of meetings with all roommates, announced with an agenda and a call for any other items we needed to discuss. We set
timelines for decisions, as well as reviewed finances.
It was a complicated situation as there was a lot of emotion involved, specifically around the feeling of "home," feeling victimized,
and/or at fault. We navigated through this with grace and maintained all relationships coming out of it.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I volunteer with the Flatirons Young Farmers Coalition and have both a personal and professional interest in increasing the amount
of food grown locally here in both the City of Boulder and the State of Colorado.
I believe the best way to address any potential conflict of interest is to declare it.
Though I support the farmers of this area, I also am a devotee of native landscapes as well as recreation. With this in mind, I feel
prepared to represent all of my interests and those of others objectively, with the City of Boulder's & the OSMP's master plan as
guiding documents.

5. What are the greatest challenges facing the Open Space Board of Trustees? What policy changes, if any, would you like 
to see as a member of the Board?
I believe that overuse of recreational trails is one of the greatest challenges that faces the OSBT. These are public lands, which all
have a right to access, yet overuse may also irreversibly degrade the condition of the land. I do not have a policy change
recommendation at this point.
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6. What are your priorities in purchasing open space: buffer areas, high quality native ecosystems, trails, tributaries,
agricultural land, small in-city parcels, mountain backdrop, etc.?
1) Wildlife corridors. A proper wildlife corridor also contains high quality native ecosystems. Celebrating and conserving our native
grassland prairie and montane woodland ecosystem is a high priority for me, as these spaces not only have intrinsic value in their
evolution over time, but are also becoming increasingly fragmented from development.
2) Agricultural land. The City of Boulder is progressive both as a society and as a government. A large part of this is attributed to
the emphasis given to both sustainability and the natural foods industry. We are world leaders in these department, and with that
believe that one of the next obvious opportunities to adopt is access to locally produced food as well as embracing farmers and
ranchers as part of our critical social ecosystem. This transcends beyond just access to land, but also to resources, education,
inclusion and connectivity for agricultural producers.
3) Access to a "wilderness experience". Whether that be in a pocket park or a trail that runs West of the Dakota hogback, I place
great value on relatively easy access to natural landscapes. I know from both personal experience and peer-reviewed research that
this aspect is a critical part of a balanced and meaningful human experience. I don't think that it is acres or number of visitors that
make a place special and worth preserving, but rather the feeling that it evokes in users, it's manageability, and habitat that it
provides for native flora and fauna, that make it valuable.

7. What are your management priorities for managing Open Space and Mountain Parks lands? Under what circumstances
might access to portions of Open Space need to be limited, and how might that best be accomplished? Give us your
opinion about the proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
Fees and buffers.

8. Which, if any, recreation and conservation groups do you belong to or associate with, and how has that shaped your
thinking about Open Space? What are your considerations regarding the tension between recreation and conservation in
the management of Open Space? How would you propose to resolve conflicts among user groups such as hikers, bike
riders, dog walkers, etc.?
Audubon Society
American Alpine Club
High Country News
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Caroline Miller

When did you become a resident of Boulder? February 2019

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I became a Registered Nurse in 2012, and since that time I have worked as a heart transplant nurse.
I am a student in the Family Nurse Practitioner Specialty Track of the Master of Science in Nursing degree program at

Chamberlain University. Currently I am not working in order to focus on the last year of my Family Nurse Practitioner (FNP)
program, expected date of completion March 2021.
I am a member of the American Association of Nurse Practitioners (AANP).
I am a member of Wilderness Medical Society's Diploma in Mountain Medicine (DiMM) program, and I am a candidate for
Fellowship in the Academy of Wilderness Medicine (FAWM) through Wilderness Medical Society (WMS).
I have a bachelor’s degree in Interpersonal/Organizational Communications from the University of Central Florida (Orlando) in

2007.
I am an active member of the climbing community in Boulder and work regularly with Colorado Mountain School in Estes Park,
Colorado (CMS).
I am a National Outdoor Leadership School (NOLS) alumni.
I own a 5-acre farm outside of Orlando, Florida. Prior to that I was raised as a child on a 50-acre horse farm in Peachtree City,
Georgia, and have been an active equestrian most of my life. Before to moving to Boulder I raised Nigerian Dwarf goats and
various breeds of chickens on my farm. I have experience in land management and preparation, basic mechanical skills with land
equipment/machinery upkeep, plant and soil knowledge, basic knowledge in crop management and protection applications and
livestock disease and prevention.
I lived on my farm as a single person and did not hire outside help. All land management and the care of livestock was solely done
by myself.

2. Have you had any experience(s) with this Board or the services it oversees?

The trail services Open Space oversees feeds my soul, to put it descriptively. Waking up at 3am, heading to the Shanahan Ridge 
trail, climbing in the dark, sometimes rushing to make it up the last scramble before the sun peaks over the horizon…The goal is to 
be sitting with coffee thermos in hand on top of Bear right before the sunrise starts. Without a doubt, those are, and will always be, 
my best mornings. Typically, I only see the same ½ dozen ultra-runners when hiking that early. I think all of us out there find unique 
beauty in the quiet solace of nature in those pre-dawn hours.
Saturday, January 25th I attended the Mayor’s Community Conversation on Climate and Local Clean Energy.
Tuesday February 4th, I attended the South Boulder Creek Flood Mitigation Project provided to City Council.
Wednesday, February 12th I attended the Open Space Board of Trustees meeting.
Thursday February 13th, I attended the Open Space Board of Trustees meeting.
My interest in applying for this board comes from wanting to give back to what Open Space has given me, to protect what makes
Boulder so uniquely beautiful and to be of service to all members of our community in regard to Open Space. 

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
By profession I am a heart transplant nurse. Our unit also deals with congestive heart failure (CFH) with most of these patients on
their way to transplant if they are a candidate. What makes a nurse’s job so unique is the autonomy we have while at work, and
yet, the amount of teamwork required in a day. I autonomously run my day, and my patient’s day, as I see fit. And yet, I collaborate
with dozens of people at the same time.
I had a patient that was on our unit waiting for his coronary artery bypass surgery (CABG). The day started off normal, but after a
couple of hours, it was clear to me he was declining. Rapidly. Our hospital has a unit called Rapid Response. You call, they show
up and assist in deciding if this patient needs upgraded care, like being transferred to ICU. They are an absolute godsend to have,
to put it mildly. After my call, this man’s room quickly became very full with health care professionals, but unfortunately, still no
doctor to make the ultimate call.
Rapid Response wanted to transfer him to ICU, which is a time-consuming process. Time was not on this man’s side. I called the
cath lab (where emergency surgery can be performed) and told them my patient needed to get there NOW. They said they would
start prepping, and they would call transfer for me. That made me anxious. I didn’t feel that I had time to wait for transfer.
I hung up and looked around my patient’s very busy room. In that moment, it felt like I had an overview lens (the overview effect).
Everyone had an opinion to best help the patient. But this was my patient. Ultimately, he was my responsibility and I had an
absolutely overwhelming urge to instruct my charge nurse to watch my other patients, tell everyone to get out, and not wait for
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transfer. So that was exactly what I did. My gut instinct was screaming at me to get this man to surgery.
Everyone was a bit shocked when I told them to get out so I could get the massive hospital bed out of the room. I got him out of 
the room, and pushed him down the hallway as fast as I could. I prayed the entire time as I was running down the corridor that the 
elevators wouldn’t take 3-4 minutes, as can be the case at times. The elevator doors opened. I yelled for the people inside the 
elevator to get out so my patient and I would fit. They did, my patient and I went in, and a few minutes later we were in the cath lab. 
We were there about 90 seconds when he coded. They took him into surgery, and I was left shaking and trembling, with nothing 
left to do but return to my other patients and pray for this man and his family.
He survived his total occlusion and had a CABGx4 that day. I realized at a really decisive moment that everyone trying to make a 
decision was actually leaving no decision to be made. We were all there to work together and collaborate, but with no doctor 
arriving in those crucial minutes, it was up to me to do what I thought best for my patient.
There is a great quote by Winston Churchill that says, ‘It is not enough that we do our best; sometimes we must do what is 
required.’ I absolutely love this quote and use it as a reference that I apply to many avenues of my life and the values that I 
encompass.
We have all been told as children to “just do your best.” In the scenario I describe, if I only ‘did my best’ that day, without a doubt, 
that man would have died. What is required is that I keep my patients alive. Everyone around me that day was in shock that I was 
taking such extreme measures instead of following a more standard protocol. But my patients put their lives in my hands. And I’m 
not going to let them down.
This quote speaks of improving our best. We can be more prepared and are able to step forward where others wouldn’t know what
to do. Beyond skill training, is mental training. Mental fortitude. The will and the discipline from within that comes from a strong 
mind and spirit. I don’t like complaining. I don’t like excuses. I don’t like whining. I like to get the job done. I like a “can do’’ attitude. 
In medicine, if we don’t have an answer, we are taught to go find it. Instead of talking, I was listening. And that allowed me to make 
the right decision that day. Sometimes, we are in situations where we need to do more than we are able. And to prepare for that, I 
believe we should always move forward in ways that make our best even better.

4. List all potential conflicts of interest you might have with respect to the work of this board.

I do not have any potential or perceived conflicts of interest with respect to the work of this board that I am aware of. 

5. What are the greatest challenges facing the Open Space Board of Trustees? What policy changes, if any, would you like 
to see as a member of the Board?

The Open Space Board of Trustees is really hard leadership.
Application of mindfulness, community connection, education and inclusion (lessees, volunteers, staff, city council) and 
cohesiveness between current members of Open Space are some of the challenges they may face from an outsider’s perspective.
I believe the Charter of Open Space should be upheld as sacrosanct. In medicine, we have similar oaths that require us by all
means necessary to do no harm. Ensuring that the challenges presented to Open Space are aligned with the Charter are of 
upmost importance to the program as a whole, now, and for future generations. I believe the citizens of Boulder are quite proud of 
their Open Space program, and the work within Open Space should be tirelessly pursued to emulate the standards set forth by the 
founders and previous members of Open Space Board of Trustees. 

6. What are your priorities in purchasing open space: buffer areas, high quality native ecosystems, trails, tributaries,
agricultural land, small in-city parcels, mountain backdrop, etc.?
The priorities of what purchases will benefit Open Space and the city of Boulder will shift as the needs of the community shifts.
Boulder residents voted in 2013 to extend the 0.33 percent sales tax with two thirds, or 0.22 percent, dedicated to acquiring or
maintaining Open Space. After attending the Thursday, February 13th Open Space meeting, it is clear to me that the Board works
relentlessly in determining what lands acquired would be a benefit to Open Space and the community as a whole, and what other
potential purchases might require contingencies of acceptance based on certain provisions. Soil sampling, testing water quality,
requirements for weed removal and control, monetary contributions and restoration needs are factors that need to be carefully
reviewed in due diligence in order to characterize the magnitude of the benefit of new land purchased for Open Space.

7. What are your management priorities for managing Open Space and Mountain Parks lands? Under what circumstances
might access to portions of Open Space need to be limited, and how might that best be accomplished? Give us your
opinion about the proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
Management priorities include conservation of the natural environment, safeguarding water sources, building resiliency to a
changing climate, community involvement, transparency of upcoming projects to members of the community and to offer
recreation that is compatible with the natural environment.
Additionally, as providers of community services and stewards of taxpayers’ money, it is crucial to carefully oversee the allotted

budget and be prepared for any future unexpected shortfalls with smart strategies and a course of action in order for Open Space
to maintain a healthy and viable future.
During the Gunbarrel Hill Integrated Site Project, discussions included that all visitors would be required to stay on the trail and
dogs must be leashed each year throughout the summer months in order to protect grassland nesting birds, like the Grasshopper
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sparrows.
Cliff nesting Raptor closures from Feburary 1st through July 31st are standard in Open Space and are supported by visitors and 
volunteers each year. These are examples of Open Space limiting access in order to protect and conserve native species and 
habitats.
Open Space is neighbors with people and nature alike. The Board of Trustees has the rewarding yet exigent task of managing the 
balance and harmony between nature and humans. Each trail, wetland and agricultural land is unique and has specific needs 
based on its location in the community, the time of year, frequency of use, etc. that must be overseen and determined by Open
Space Board of Trustees. 

8. Which, if any, recreation and conservation groups do you belong to or associate with, and how has that shaped your
thinking about Open Space? What are your considerations regarding the tension between recreation and conservation in
the management of Open Space? How would you propose to resolve conflicts among user groups such as hikers, bike
riders, dog walkers, etc.?

As stated in question one, I work regularly with Colorado Mountain School, I am a NOLS alumni, and am heavily involved with 
Wilderness Medical Society.
I consider myself a steward of the planet and a steward of the people which has a significant impact on how I view Open Space.
In 2018 and 2019 I was fortunate to travel extensively to remote places on our planet where many people do not have the chance 
to go.
I spent 3 months in Africa which had an overwhelming and profound impact on every aspect of my life. One of my most significant 

memories in Africa was when I lived in a remote village in Lesotho. No water, no electricity, no toilets. This village had the highest 
rate of Tuberculosis and HIV in the world. There was a significant language barrier with most of the community, besides my host. 
The only modern convenience was solar panels. It is difficult to describe without using many, many pages of text how connected 
we all are. How similar we all are. And once we move past fear, how open to receiving we all can be. It was one of the most 
beautiful and impactful experiences I will ever have in my lifetime.
Different but equally moving was my experience climbing Kilimanjaro in Tanzania. I did not go with a group, but as a solo climber, 

outside of peak season, allowing our team to be the only humans on the route we chose. This allowed me to bond with my guide 
and porters, perhaps having a different and unique experience on the volcano than that of others.
I spent a month in the Annapurna region of Nepal. I was honored to learn from the people. Those hills grab ahold of infinity. There 
is nothing on this planet like Nepal for a climber. The experiences I gained there were moving and immense. Four months later I 
would return to Nepal to travel in the Everest region. The scale of spectacular nature in Nepal is almost incomprehensible. For me, 
it is one of the most peaceful places on this beautiful planet.
I have been to the northernmost city on our planet, Svalbard, Norway. Unfortunately for me, due to politics when I was there, the 
North Pole was inaccessible to marathon runners, researchers, polar explorers, or mountaineers that season. Svalbard is a unique 
and fragile place that requires a great amount of stewardship in order to preserve its delicate ecosystem. I had a close relationship 
with PhD students participating in a 6-week course at The University Centre in Svalbard (UNIS) studying permafrost and underlying 
layers of soil. The access they granted me to their studies and outdoor research greatly extended my knowledge of Svalbard’s 
fragile ecosystems and how climate change affects these remote polar regions far greater than other areas on our planet. Eight 
months after I left the closest point to the North Pole, I was in Antarctica. I went on a ship with National Geographic, and was 
enthralled with the research and knowledge that was gifted to me by some of our planet’s best naturalists and undersea 
specialists. The global perspectives I received from this incredible team was an education that could never be matched in a 
traditional setting.
I have done other high-altitude expeditions and have been to other remote regions of the world that aren’t mentioned here. I whole 
heartedly believe that there is a balance and harmony that can exist between recreation and conservation. Throughout human 
history, we have had communities that do both, effectively.  I am impassioned to help bridge any gap between these groups, that I 
believe really and truly are one unit. The level of cohesiveness and harmony relies on leadership and management for decision
making that does the least amount of harm to achieve its most beneficial purposes.
Conflict resolution begins with listening. Someone experiencing a problem that has been listened to now feels understood. And
once someone feels understood, they are able to trust. In my profession, this algorithm has always proven effective, if done in a 
genuine manner.
Thank you for your time, and I look forward to our March interviews.
Respectfully yours,
Caroline Miller, R.N. 
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Michelle Shewchuk

When did you become a resident of Boulder? October 2007

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
Relevant qualifications include the following:
- MBA from Harvard Business School and undergraduate degree in Finance and Mathematics
- 30+ year career in Finance& Accounting, holding senior level positions with a number of companies, spanning various industries
- Instrumental in creating and building successful businesses
- Most recently, CFO of $200 million hospitality and real estate company (Inspirato LLC)
- As CFO, served on the Board of Inspirato and Envysion Inc ($30 million software company based in Louisville)
- Strongly value preservation of nature
Relevant skill set and experiences include the following:
- Ability to manage numerous stakeholders – As a senior executive, I was required to manage stakeholders, including investors,
senior management, employees, customers, partners and vendors, in order to effectively align and influence objectives and deliver
results. I had to identify and balance various perspectives and interests to find common ground and “win win” solutions.
- Financial acumen – I have 30+ years leading finance and accounting teams. I can quickly determine analyses, scenarios and
contingency planning required to answer key questions and support good decision making. I can quickly review financial analyses
to determine risks and benefits and appropriate allocation of capital. Every year for the past 20 years, I have worked with
department heads to develop detailed budgets and set key metrics to measure success.
- Strong leadership skills – I have significant experience building and managing high performing teams. I lead by example and set
high but realistic expectations. Through goal setting, I demonstrate how individual objectives and efforts contribute to the
company’s long term vision. Through transparency, frequent face to face discussions and taking the time to listen intently, I build
trust and long term relationships. I match individual strengths with tasks and provide necessary direction to enable teams to solve
problems. I work well with all levels in an organization and bring out the best in others to deliver results.
- Strategic thinking – I have significant experience developing long term strategic and financial plans and road maps to achieve
these plans. I have strong attention to detail but never lose site of the bigger picture. I also have significant experience analyzing
and thinking through short term decisions and outcomes versus longer term implications. Balancing short term outcomes with
longer tem goals in ever changing environments requires visionary thinking and contingency planning.
- Thoughtful decision maker. I am a strong problem solver utilizing analytical and data driven skills. I can sift through large amounts
of data and analyses to determine what is important and isolate key questions that need answering in order to make good
decisions. I strive to understand various perspectives and alternatives before making a judgment that impacts capital and
stakeholders.

2. Have you had any experience(s) with this Board or the services it oversees?
Working full time over the past 30 years, I have not had the opportunity to participate significantly in my community. My limited
experience with the OSMP Board has been twofold:
(A) I have lived in South Boulder for 14 years but just recently built a house that backs to open space. It was a life-long dream to
build a property on Open Space with such close proximity to nature and all its beauty. Our property will be impacted by OSMP’s
Oatgrass initiative so as a result, I have had numerous discussions with John Potter and Tom Isaacson. I am impressed with their
passion and dedication to OSMP and the time they took to understand our perspective. It sparked an interest in wanting to become
more involved and give back to the community, and in particular Open Space, that I deeply enjoy.
(B) After meeting John and Tom, I attended some of the recent OSMP Board meetings. These meetings sparked my interest
because frankly, serving on the OSMP Board would be very hard and I have never shied away from a challenge. For example,
there is no good solution to the prairie dog issue that will satisfy all constituents. I sympathize with the farmers. I sympathize with
the prairie dogs and animal rights groups wanting to protect these animals from human encroachment. Carrying out OSMP’s
mission while balancing human population growth and all that comes with that would not be easy. I am genuinely interested in
understanding various perspectives and contributing my thoughts on how best to execute OSMP’s mandates. At the January 2020
Board meeting, I did speak briefly during the public comment period on dogs chasing wildlife and presented my information
witnessing such offenses on several occasions.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Every day of corporate life required working with others to solve problems and resolve disagreements to ultimately deliver a desired 
outcome. One especially notably event occurred when I was working at a biotech firm, Thermo Electron BioStar. We made
diagnostic tests for infectious diseases such as Strep throat, Chlamydia, Gonorrhea, Group B Strep and Influenza. When I was VP
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Operations, I had a team of 70 people and was responsible for high tech manufacturing, quality assurance, engineering, supply
management and quality control. During that time, an unexpected variation (an incorrect diagnosis) was reported by a customer for 
one of our Influenza products. We had the responsibility of determining whether or not that implicated lot should be recalled. Our 
product had disclosures not guaranteeing 100% accuracy but an inaccurate diagnosis in rare instances could lead to death.
This situation caused significant disagreement among stakeholders. The CEO (my superior) didn’t want to recall the product and 
take the $1 million hit to profitability. Our investors were not in agreement either. Some wanted to recall the product to protect the 
reputation of the company while others didn’t think it necessary because we stated 100% accuracy not guaranteed. Senior 
employees wanted to recall the product because they felt we owed that to our customers. Tensions were high and finger pointing 
occurred around point of failure.
I worked with all stakeholders to come to a final decision. Techniques I used were as follows. Firstly, we worked 24/7 to gather 
more data. I helped determine what data was required to best assess the issue. We tracked down additional product for the lot in 
question and conducted more thorough testing on its efficacy. We did a cost benefit analysis running various scenarios around a 
recall versus not doing a recall. We did a SWOT analysis. We solicited and listened to our stakeholder’s concerns and opinions 
and synthesized this information for common themes. We approached our most trusted customers and asked their opinion on how 
the test is used and how often results are backed up by culture. I worked with the CEO and investors presenting data and asking 
pointed questions to illustrate and influence why a recall was the best course of action. In the end we had alignment and made the 
decision to recall the lot and take the hit to the bottom line. It was not an easy decision with no right answer, but analyzing and 
framing the discussion from a long term perspective brought more clarity to the decision.

4. List all potential conflicts of interest you might have with respect to the work of this board.
A possible conflict of interest is the proximity of my home to Open Space. However, I don’t believe this is a significant conflict
because I align with OSMP’s vision.

5. What are the greatest challenges facing the Open Space Board of Trustees? What policy changes, if any, would you like 
to see as a member of the Board?
I would need to get up to speed on the challenges facing the Open Space Board of Trustees. From my limited exposure to date
with OSMP, a significant challenge is when some of the eight specific purposes for open space land seem to conflict or are not
equally weighted. For example, in the case of the prairie dog issue, preservation of natural areas seems to conflict with
preservation of agricultural uses. Another significant challenge would be the population growth in the greater Denver area and the
need for more housing and demand on recreational use. Again the eight specific purposes seem to conflict. Preservation of land
for passive recreational use seems to conflict with preservation of natural areas, especially with population growth and overuse.
Before formulating a perspective on potential policy changes, I would need become more knowledgeable and informed about
current policies and challenges. Questions I would ask would include:
- What’s working? What’s not working and why?
- Do we have clearly defined and non-conflicting mandates? Are all mandates weighted equally or are they prioritized?
- What are the current priorities and how were those decided?
- What resources (budget) do we have to work with and how has that been prioritized? How do we get access to more resources if
needed?
- What other models (best practices) can we learn from?
- What process is used to find “win win” solutions? When “win win” solutions are not possible, how are decisions made?

6. What are your priorities in purchasing open space: buffer areas, high quality native ecosystems, trails, tributaries,
agricultural land, small in-city parcels, mountain backdrop, etc.?
I am not knowledgeable enough yet to have an opinion on this. I would like to better understand past acquisitions, current status
quo and its challenges. I would also like to understand various future scenarios and what Boulder/Denver is going to look like in the
future and anticipated implications to open space. I would like to better understand OSMP's current and future priorities. Generally,
I am in favor of acquiring as much open space as feasibly possible and would do so to protect wildlife and natural habitats.
However, with limited resources, we also need to maintain the open space we currently have and keep balanced with original intent
to purchase.

7. What are your management priorities for managing Open Space and Mountain Parks lands? Under what circumstances
might access to portions of Open Space need to be limited, and how might that best be accomplished? Give us your
opinion about the proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
This is again about trying to balance all eight of those specific purposes for open space land. Are each of those purposes equally
weighted? If so, then action may be required to balance the increase in human and dog population and corresponding increase in
recreational usage. To keep “Preservation of natural areas” weighted the same as “Preservation of recreational use”, more rules,
containment and stricter enforcement of usage may be required to maintain balance. I generally would prefer to see less human
and dog traffic on Open Space to protect wildlife and ecosystems. At the same, I recognize the need to balance use of Open
Space for community enjoyment.
OSMP through its Master Plan and various trail studies did a great job characterizing open space land, identifying sensitive
habitats and wildlife. It identified issues and concerns around Open Space usage, including social use/un-designated trails, dogs
off leashes and conflicts with bikers and hikers. It prioritized OSMP’s actions based on manpower and tackling areas with the
greatest need. This is a good road map.
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However, I believe OSMP should be more aggressive to be effective. This includes being more aggressive around defining 
OSMP’s key mandates and how it prioritizes such mandates. We should also be more aggressive in staffing to execute and 
enforce OSMP’s mandate in a timely fashion. If we can’t adequately and timely execute and enforce, a road map is a nice 
document but ultimately ineffective. Despite likely hiker dissent, we should look at aggressively closing un-designated/social use 
trails and enforce this in high traffic areas as consistently as possible. We should also consider parking issues at all trail access 
points. Charging for parking in one area only increases traffic in other areas. A broad parking strategy is needed to address all 
access points. 

8. Which, if any, recreation and conservation groups do you belong to or associate with, and how has that shaped your
thinking about Open Space? What are your considerations regarding the tension between recreation and conservation in
the management of Open Space? How would you propose to resolve conflicts among user groups such as hikers, bike
riders, dog walkers, etc.?
I am not part of any recreation or conservation groups. However, I have lived in Boulder for 14 years and hike on Open Space trails
at least once per week. During that time, I have witnessed a significant increase in trail traffic; dogs frequently chasing wildlife; and
hikers going off trail regularly. To keep recreation and conservation efforts equally weighed and counter the increase in population
usage, OSMP may need to implement stricter rules, restrictions and containment around open space access. Population density is
only going to get worse. If we don’t prioritize conservation over recreation it will get harder to do so in the future as more humans
and their dogs access Open Space in un-designated ways. However, before drawing any conclusions I would want to better
understand these tensions.
Some questions I would ask include:
- How has human usage of Open Space changed over time? What do hikers, bikers, dog walkers want? What do they care about?
- How has Open Space land changed as a result of human and dog usage?
- What are the implications of limiting capacity to Open Space land/trails? Pros/cons?
- Is it possible to acquire more open space to align with increase in usage?
- What can realistically be enforced?
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Lisa Smith

When did you become a resident of Boulder? December 1982

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am a native of Boulder and have two masters degrees in Urban and Regional Planning and Public Administration from the
University of Colorado - Denver. Additionally I have served on BURA (2013) and the Boulder County Cultural Council (through
2019). I worked from the City of Boulder from 2014 to 2018 and for the county in the fall of 2018. Most recently I was a candidate
for public office. My qualifications are a bit much to list here, but include being a community member, academic, former city
employee, political candidate, and active voter.

2. Have you had any experience(s) with this Board or the services it oversees?
I have experience recreating and performing trail repair, as well as working closely with members of Open Space staff on the
Chautauqua Access Management Plan, among other projects. I am familiar with the challenges posed by managing our public
lands for a variety of use and goals and particularly the existing and accelerating impacts of climate change. I see Boulder open
space as akin to a national park or forest with accompanying challenges in balancing use and community desires with agriculture
and habit protection, among various other aims.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
My professional career has primarily been in communication complex and thorny issues to the public, for example municipalization
and paid parking. The trick is to remain calm, acknowledge feelings, show empathy, listen, explain clearly and remain open to
better ideas. To paraphrase Leslie Knope, when someone is yelling they're just caring loudly. Rarely someone may be truly
objectionable, but generally someone voluntarily taking their time to express opinions and engage with government or a board
should be welcome and applauded.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I can't think of any potential conflicts of interest. I have deep community roots and concern for our open space coupled with
experience with staff and past ballot measures, and ongoing topics of interest. So I'm sure I bring some degree of bias, as we all
do. However nothing stands out and I'm trained to recognize and confront my own bias, and seek the best outcome without regard
for personal preferences.

5. What are the greatest challenges facing the Open Space Board of Trustees? What policy changes, if any, would you like 
to see as a member of the Board?
CU South is an interesting one for sure. I don't live in the impacted area but have heard a great deal about it. It will be interesting to
see how that comes before the board and in what ways given all the involved parties and jurisdictions. Additionally I'd say various
user groups are always interesting, for example mountain bikers and horseback riders. With the Shanahan Ranch acquisition and
the newly completed Open Space Master Plan, the shift to management over acquisition is more pronounced than ever. Figuring
out how open space can continue to support species and habitat preservation while seeing greater use pressure from Colorado's
increasing Front Range population is interesting. Quantifying carbon sinks in existing land is also intriguing. Lots going on!

6. What are your priorities in purchasing open space: buffer areas, high quality native ecosystems, trails, tributaries,
agricultural land, small in-city parcels, mountain backdrop, etc.?
I would look to the recently completed Master Plan as a start, and examine what funds remain after Shanahan Ranch. I'd also look
to past prioritization from board members - I might agree or differ, but I'd like to understand their positions and only shift my views if
I had reason. Offhand I'm most interested in preserving ecosystems, tributaries, mountain backdrop (it's pretty, but also the wild
land urban interface (WUI) is a high demand area. Really though it would depend on the parcel, cost, uniqueness, urgency and
how that interacted with the master plan and overall board priorities, as informed by staff and past work.

7. What are your management priorities for managing Open Space and Mountain Parks lands? Under what circumstances
might access to portions of Open Space need to be limited, and how might that best be accomplished? Give us your
opinion about the proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
Some closures are easy calls, like with very muddy trails or seasonal closures for bats or nesting raptors. Education and tracking
conflict rates and usage levels matter a lot. Chautauqua and Saints, for example, are already used in very intensive ways that have
necessitated more intrusive trail and path building. This isn't necessarily "bad", but is a consequence of the attraction of certain
areas and corresponding usage. I would take a holistic approach - where are we providing paved trails? How far do those users
go? Is transportation provided to get them to and from the trailhead? What about parking? How limited are certain users in what
open space they can access and when? How well-preserved is the natural ecosystem? How heavily grazed is/was the agricultural
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land? How expensive and difficult would it be to build and maintain trail infrastructure? When it comes to actually limiting access, 
where and as appropriate, clearly communication why and when is imperative. I always knew I'd nailed it with an outreach 
campaign when the public started educating other members of the public and enforcing whatever the intervention was. If the 
community has ownership and appreciate why lands are managed in certain ways, everyone does better. 

8. Which, if any, recreation and conservation groups do you belong to or associate with, and how has that shaped your
thinking about Open Space? What are your considerations regarding the tension between recreation and conservation in
the management of Open Space? How would you propose to resolve conflicts among user groups such as hikers, bike
riders, dog walkers, etc.?
I believeI I've covered some of the latter questions above. I've been active with too many local and national recreation and
conservation groups to count, from the Sierra Club to Wildland Restoration Volunteers to Boulder Hiker Chicks. I'm most interested
in continuing to explore and appreciate intensiveness and scale of use. Boulder has effective models and existing approaches to
conflicts between user groups - it might wind up with everyone equally angry, but there are ways to navigate it. The incredible
increased demands on our public lands that are being seen and felt across the US are a major challenge. Yosemite was a
harbinger. I don't have all the answers, but that would be an intellectual and management challenge I would keep consistently in
mind. I'd like these lands to be enjoyed and preserved and yes - used - by generations to come.
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Open Space Board of Trustees

Annual Recruitment Jan 8 2020

Jason Unger

When did you become a resident of Boulder? May 2017

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am writing to express my strong interest in joining the Open Space Board of Trustees. My professional experience – from
teaching in a high-poverty school where I developed an environmental education program, combined with a decade of work in
environmental policy at the federal and state level – has given me the skills to help advance the mission of the OSMP.
I currently serve as a public policy consultant, advising non-profits on a number of state and federal issues - including education
and health care. Prior to relocating to Boulder with my family in 2017, I led the staff for the former U.S. Senate Majority and
Minority Leader. In this role, I directly supervised over forty senior advisors, developed the office’s strategic plan for legislation and
outreach, and represented the senator at countless public events. This work required ongoing collaboration with other
Congressional offices, the White House, federal and state agencies, governors and legislators, and business leaders.
Working for a U.S. Senator representing a Western state gave me a unique opportunity to help develop public lands legislation,
trying to balance conservation and the needs of local communities. In negotiating these bills, similar to proposals around CU
Boulder South, we often were able to exchange less environmentally-sensitive public land for private parcels that included pristine
lands or sensitive ecosystems.  In total, these bills led to the establishment of several national monuments and hundreds of
thousand of acres of federally-protected wilderness, while also expanding opportunities for recreation and development.
Prior to my work in the Senate, I worked in public education serving as both a teacher and an administrator in two urban schools. A
priority for me was developing partnerships with the community, businesses and non-profits to help educate students about the
environment. I am particularly proud of a grant we received to create a marine biology program. My students lived a dozen miles
from the Pacific Ocean, yet many had never been to the beach. After a year of project-based programs, we culminated our study
with a week-long trip to the Catalina Island Marine Institute. These efforts helped my students develop an awareness and
appreciation for the natural beauty so close to their home and, hopefully, helped them become lifelong advocates for the
environment.
I have spent nearly two decades working in education and public policy and would welcome the opportunity to bring these
experiences to the Open Space Board of Trustees

2. Have you had any experience(s) with this Board or the services it oversees?
My family and I moved to Boulder in early 2017 after many years in the Washington DC area. Both my wife and I are from the west
and wanted to return here to raise our kids and have a more active lifestyle. We chose to live in Boulder because of the incredible
natural beauty and the many outdoor opportunities for our family.
Prior to moving to Boulder, I was only vaguely familiar with the city’s history of open space preservation, but have since learned a
great deal about the uniqueness of the many open spaces in and around the city. My family, our dog, and I have since enjoyed so
many of the beautiful trails and parks managed by the OSMP. I am proud to live in a place that values open space and
preservation and would welcome the opportunity to serve on the Board to help further these values.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
During my nearly fifteen years working in the U.S. Senate, whether with the White House, Senate Republicans, or among the
Democratic caucus, I faced countless situations where we needed to resolve conflict and bridge differences. One of the highlights
of my legislative work was passage of legislation to increase funding for federal research agencies and improve the nation’s
competitiveness in math and science. I worked on hundreds of different bills during my time in Congress, but this bill was unique
because it was a fully bipartisan effort from start to finish, with five Democrats and five Republicans as initial sponsors of the effort.
As the lead sponsor, one of my responsibilities was to get the bill drafted, introduced, and passed in the Senate. With the
bipartisan group and many competing priorities, we worked through months of discussion and negotiation to complete the bill. The
key to success was dialogue and making sure everyone had a voice in the negotiation. We would not meet until each member was
present and would not move forward unless all agreed. This made negotiations more time-consuming, but also fostered
collaboration and consensus, and led to a successful result.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I do not have any potential conflict of interest with the work of the Open Space Board of Trustees. For any Board member, any
potential or perceived conflict of interest should be disclosed and made public. Board members should also be required to recuse
themselves from any Board actions or recommendations where they could benefit financially.

5. What are the greatest challenges facing the Open Space Board of Trustees? What policy changes, if any, would you like 
to see as a member of the Board?
The Open Spaces Board and OSMP Department do an admirable job of balancing conservation and public use. As the population
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of the Front Range continues to grow and more and more residents and visitors visit and enjoy Boulder’s open spaces, I believe 
ensuring continued conservation and preservation of these places will be the greatest challenge for future Boards.
While not necessarily a challenge, I believe the OSMP should do more to work with disadvantaged kids to ensure that they are 
able to have access to and enjoy the outdoors. Agencies such as OSMP that manage Colorado’s natural beauty should prioritize 
programs to make sure they encourage these new visitors. This will help foster a lifelong appreciation of the environment and build 
broader support for policies and policymakers that support environmental protection.  

6. What are your priorities in purchasing open space: buffer areas, high quality native ecosystems, trails, tributaries,
agricultural land, small in-city parcels, mountain backdrop, etc.?
As land acquisition opportunities become fewer and more expensive, I would prioritize any and all opportunities to acquire more
open space.

7. What are your management priorities for managing Open Space and Mountain Parks lands? Under what circumstances
might access to portions of Open Space need to be limited, and how might that best be accomplished? Give us your
opinion about the proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
I generally support prioritizing conservation over recreation and also support increased protection for wildlife and sensitive areas.
The mission of the OSMP is to preserve and protect the natural environment and land resources, so I strongly support limiting
public access - whether by limiting the proximity of trails or closing area to hikers, bikers, and/or dogs - in order to protect wildlife or
particularly sensitive areas. In my view, OSMP, more than any other organization that manages public lands, does a really good
job of educating and informing residents and visitors about the need for closures. A continued focus on educating and informing
the public about the need to limit or close access to certain areas is important.

8. Which, if any, recreation and conservation groups do you belong to or associate with, and how has that shaped your
thinking about Open Space? What are your considerations regarding the tension between recreation and conservation in
the management of Open Space? How would you propose to resolve conflicts among user groups such as hikers, bike
riders, dog walkers, etc.?
My views on the environment and conservation were shaped growing up in southern California. I spent most of my childhood at the
beach and learned to appreciate the unique beauty of the California coast and the foresight of state leaders that ensured the
coastline would be protected for future generations. Over the years, I have been a member or supporter of the Sierra Club,
National Parks Conservation Association, Environmental Working Group, and the Surfrider Foundation. Like many of the
organizations I support, and as mentioned previously, I generally support prioritizing conservation over recreation. And, in resolving
conflicts between various needs, would support the protection of our unique open spaces over recreational uses. However, I also
believe that the more people are exposed to natural beauty, the more they support environmental protection and conservation. So,
it is essential that the Board and other organizations charged with managing public lands find that often-difficult fine line between
conservation and public use.
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Open Space Board of Trustees

Annual Recruitment Jan 8 2020

Howard Witkin

When did you become a resident of Boulder? December 2008

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
Board Member;

Boulder County Nature Association
Boulder Rights of Nature
Project V.E.T.S.  (The organization gathers used and discarded veterinarian equipment and refurbishes and sends to

organizations around the world who cannot afford
Member CPW Bear Aware Program
Trained Eagle Nest Monitor (7 years)
Trained Raptor Monitor (8 years)
Board Member of 2 other non-profits
Trustee ULI (Urban Land Institute)

2. Have you had any experience(s) with this Board or the services it oversees?
Yes.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Over the number of years of serving on a number of boards it has been my position to find middle ground when there are conflicts
between members.

4. List all potential conflicts of interest you might have with respect to the work of this board.
Being CEO, and President, it was my job to facilitate various opinions especially in situations where disagreements were quite
emotional and heated and to arrive at solutions and results which created a feeling of mutual respect for all parties and a sense
each party was heard and a "win-win" decision had been reached.

5. What are the greatest challenges facing the Open Space Board of Trustees? What policy changes, if any, would you like 
to see as a member of the Board?
Seeing that all parties wanting to see varied uses of our treasured Open Space and Parks are heard and hopefully coming away
with the sense they received something of their wants and desires and realizing compromise was achieved benefitting all parties.

6. What are your priorities in purchasing open space: buffer areas, high quality native ecosystems, trails, tributaries,
agricultural land, small in-city parcels, mountain backdrop, etc.?
All of the above as our Parks& Open Spaces needs all and serves all.  It is quite a large CUP, and it takes diversified thinking to be
able see all sides so that the real winner is the Citizens of Boulder to be able to enjoy the Open Spaces and Parks as they desire.

7. What are your management priorities for managing Open Space and Mountain Parks lands? Under what circumstances
might access to portions of Open Space need to be limited, and how might that best be accomplished? Give us your
opinion about the proximity of trails and public use in wildlife and wetlands areas and agricultural lands.
It is called balance. Our wildlife and wetlands are being compromised as growth occurs; however we cannot stop more usage due
to the increase of population both in the City, County and surrounding areas.  The balancing act will become even more difficult in
the future and we need to plan carefully how we protect what we have and hopefully bring back species of wildlife that has been
expatriated without curtailing the needs of outdoor enthusiasts.

8. Which, if any, recreation and conservation groups do you belong to or associate with, and how has that shaped your
thinking about Open Space? What are your considerations regarding the tension between recreation and conservation in
the management of Open Space? How would you propose to resolve conflicts among user groups such as hikers, bike
riders, dog walkers, etc.?
Sierra Club
Nature Conservatory
REEF
BCNA
WWF
AKC (American Kennel Club)
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NHBA (National Home Builders Assoc.)
ULI (Urban Land Institute)
Audubon (Both National& Boulder)
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2020 Boards and Commissions 

Appointment Guide

Parks and Recreation Advisory Board

Appoint two resident members for 5-year terms through 03/31/2025.

Council Action Requested:

Current Members: Occupation: Status:

Charles Brock2024 Research Scientist Occupied

Pamela Yugar2023 Director of Development & Outreach Occupied

Mary Scott2023 Family Nurse Practitioner Occupied

Raj Seymour2022 Yoga Teacher/Corepower Yoga Occupied

Alli Fronzaglia2021 Self-employed Occupied

Jennifer Kovarik2020 Boulder County Public Health - Program Coordinator Occupied

Valerie Yates2020 Retired - Attorney Occupied
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Parks and Recreation Advisory Board Applicants

Action Requested: Appoint two resident members for 5-year terms through 03/31/2025.

Elizabeth Prentiss

Scott Steinbrecher

Charles Stober

Jason Unger

Tara Winer

5 Applications for Parks and Recreation Advisory Board
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Parks and Recreation Advisory Board

Annual Recruitment Jan 8 2020

Elizabeth Prentiss

When did you become a resident of Boulder? March 1974

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have an undergraduate degree in Urban and Regional Planning from Miami of Ohio and an MBA from the Anderson School at
UCLA. I sat on the board of CASA Boulder County.  I served as Secretary and Board President of Foothill Elementary School's
PTO and volunteered with Sports 4 All.  More recently, I have been actively involved with ACT (Advocates for Clean Teens)
meeting with parents and the Chamber of Commerce regarding the city's recently adopted anti-vaping laws.  I am also a
community activist in my neighborhood.   I am a constant behind-the scenes volunteer in our local schools.  I am the person who
helps put the end of year teacher gifts together, plans a beloved teacher's retirement party, and helps interview new teaching
candidates.  I have always served the community in quiet ways, but I am interested in serving the community as a whole in a more
expansive manner.
In my previous life, I worked in Marketing for Johnson & Johnson and more recently at Love The Wild, a natural food start-up,
based in Boulder.
I believe that one of my core skills is the ability listen to understand.  I  am able to recognize and value perspectives that are
different from my own and to appreciate how a variety of opinions lead to more meaningful results.  As I have become more
involved in local issues, I believe that real listening is the key to finding commonality and implementing effective solutions that
benefit the whole community.  I have a willingness and ability to work with others.  I enjoy enjoy being part of a team with a clear
mission.  And I enjoy meeting and engaging with community members on a variety of topics.  I am creative and action oriented.
I have a solid understanding of budgets and fiscal prioritizing.  I am versed in the 2014 Parks and Recreation Master Plan and
appreciate its link to the Boulder Valley Comprehensive Plan.
Most importantly, I am passionate about the parks, green space and recreation programs that make Boulder such an incredible
place to live.  I feel incredibly fortunate to benefit from them personally and I would relish the opportunity to be a steward for future
generations.

2. Have you had any experience(s) with this Board or the services it oversees?
In addition to meeting with several current Board members, observing the January PRAB meeting, participating in online surveys
regarding fee structures and attending the 2012 Public Open House at North Boulder Rec Center, I have extensive personal
experience with the services and facilities that PRAB oversees.
I am the mother of three children at various life stages (elementary, middle and high school), a dog owner, and the daughter of
older Boulder residents.  I am at a park, field or rec center facility almost every day of the week.  It is no exaggeration to say that
my personal community was in part created via the services and spaces offered in the City of Boulder.  (I even attended the
opening of the Pearl Street Mall in 1977).  All of my children participated in gymnastics, aquatics, and tennis at the North Boulder
Rec Center.  My daughters now use Valmont City Park and Foothills Community Park every week for soccer.  We utilize the
numerous private partnerships with the City, including Avid 4 Adventure.  I met most of my neighbors and friends at the North
Boulder Park swing set.  I use the dog parks and Coot Lake every week.
My parents to attend Walk With the Doc events, and our whole family enjoys the Boulder Symphony listening events around the
city.  The highlight of my year is Dog Days at Scott Carpenter!  Not only do I appreciate the fun and vitality that event brings to dog
owners, but I often see elderly residents there to sit in the shade and watch the festivities.  To me this is the ideal of community
and innovation.
I personally love the Boulder Notable Tree Tour and the online map of our City's Urban Canopy, Pearl Street, Chautauqua Park,
Colombia Cemetery, Boulder Reservoir, Valmont Bike Park, Yoga at East Boulder, the list is endless.  It is no exaggeration to say
that the services that the Board oversees are an integral part of my daily life.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I am very involved in a neighborhood group called Think Boulder. We formed to to keep neighbors informed about the development 
at Alpine Balsam.  Unfortunately, we became at odds with a member of the Housing Advisory Board.  Things became heated on
online forums and unprodcutive assumptions ensued.  One of the best things that happened was we finally agreed to sit down face
to face and look for commonality.  We didn't solve everything, but we could recognize each others' perspectives and appreciate
them.  It really informed how and why I want to serve Boulder.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I live adjacent to North Boulder Park, so what happens in my neighborhood park is of utmost concern to me.
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5. Why do you want to be on this board? In 5 years, what would you hope to see as a legacy from your time on the board?
I want to be on this Board because I think I will be an excellent steward of our public assets and dollars. I think I can serve as a
voice for our community and help make the difficult decicsions that allow us to maintain quality and improve accessibility.  I believe
I can help ensure that our programming reflects the local trends identified in the Master Plan.  These include an aging population,
an increase in our Latino community, an increase in our local poverty rate, and an overall shift from a more suburban to urban
development.
Additionally, I would like to be part of shaping the PRAB 2020 Master Plan and have the detailed discussions that help define our
community.  It seems the Parks and Recreation has made great strides in community engagement and I would love to be part of
that process.  I am truly curious about the results of the staff's community engagement map and would be excited about hearing
these updates and helping craft a plan based on extensive community input.
In terms of my potential Board legacy, I feel passionate about several key things.  First, I would like to support the City's Urban
Forest Strategic Plan to restore and maintain tree coverage, given our ongoing net loss of trees due to Ash Border, and weather
events.  I am especially interested in a public-private partnership that focuses on a forest foundation.  I would like to support a
more robust planting initiative and resident support of City tree's on private property.  I planted a tree in my grandmother's honor at
Parkside Park several years ago and found it so fulfilling, I wonder if this is something we can encourage more of among
residents?
Second, I would like to support and continue the huge strides that have been made regarding equity and access.  I would like to
encourage Parks and Rec to offer free facility access to all BVSD students on district professional development days.
Third, similar to field and aquatics scheduling, there is a huge need for community meeting spaces.  I believe there is an
opportunity for an online scheduling beyond the rec center rooms, which require a fee.  For example, how will the Harbeck-
Bergheim House attic be made available as a community meeting space?  How will this be advertised?
Third, I would like to see our Civic Spaces further beautified.  I was excited to learn about recent Public Art Donations and Rotary
Club's interest in a Peace Walk.  Is there an opportunity to make this a more robust initiative and include the lovely sculptures that
were presented by the Arts Commission?
Finally, the Master Plan indicates that most future housing development in Boulder will be attached housing, increasing the
demand for high quality urban parks.  As infill continues the city may need to acquire and develop more parks, pocket parks, and
urban plazas.  This seems at odds with the 2014 focus on maintenance versus acquisition.  Although it is based on community
feedback and budget constraints, I would like to revisit this mandate.  For example, when I saw the City's tentative plan for the ABB
site, I was struck (in a great way) by the amount of land that had been dedicated to green space and urban plazas.  I would like to
advocate for this on corresponding infill projects and make sure that access to parks, playgrounds, and picnic areas is available to
all.  Is there an opportunity for a muni bond issue to develop our undeveloped parkland?  I also believe in encouraging more
development dedications.

6. Parks and Recreation is asked to provide facilities and services for everything from baseball to yoga. What should the
Board take into account in deciding to provide resources or subsidies for one program, but not for others?
The City Staff provides a thorough analysis for making these decisions. First, the Level of Service analysis at Parklands and at
Recreation Facilities is critical and will be for the 2020 plan as well.  (The 2014 BPRD assumption was that all undeveloped land
was in fact developed.  I would like to see this analysis done without that assumption, given that maintenance has been the
priority). And I would also like to understand how the high needs of aquatics, fitness, athletic fields and close to home nature
opportunities have been addressed.
I think the Board has to evaluate overall programming trends and cull out community benefit versus individual benefits programs
and determine the appropriate mix.  The 2014 plans also calls for lifecycle management of programs to help determine success
metrics.  I think this will be very informative for the 2020 plan.
I also think that the degree of benefit versus cost recovery targets and potential for public/private partnerships should be a
consideration in how to channel resources.  I think this is especially important, as the Department continues to face a maintenance
backlog and funding shortfalls.  User fees will have increased in 2020 primarily due to capital expenditures and the living wage
increase. Given the constraints on the general fund, cost recovery targets and efficiency of LOS will be critical.
I think there is an opportunity for the low income scholarship program to be evaluated for effectiveness.  And of course the
community surveys and public engagement are critical.  In short, the Board should consider service levels, cost recovery,
community and individual benefit, life cycle management metrics, programming trends and community feedback.

7. Incoming board members will participate in updating the Parks and Recreation Master Plan. After reviewing the Master
Plan, what is one thing you would want to explore?
I would like to focus on how our programs are best reflecting new local trends and urban infill. And I would like the Urban Forest
Strategic Plan and the focus on the Urban Tree Canopy to become a more robust element of the plan.  I would like to see more
cooperation with BVSD regarding defacto parks and sports access.  I am a huge proponent of community building and the role that
our parks and recreation facilities can play in improving quality of life for everyone in Boulder.  Is there more that we can offer on
this front?  I think Walk With the Doc is a great innovation.  What is next?

8. What recreational activities do you and your family enjoy? What is your experience using the City of Boulder’s parks
and recreation services, facilities, and programs, and how might that inform your efforts on the Board?
My entire family is composed of soccer fanatics, so we have spent time at every field in town. We also enjoy biking on the Boulder
Creek Path, the Valmont Bike Park, Coot Lake, swimming at the rec centers, the Boulder Res, strolling on the Pearl Street Mall,
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SPARK summer camps, Growing Gardens, the Skatepark... We can't wait to see the new Scott Carpenter pool!  My entire family 
benefits immensely from the City's parks and facilities.
I am always struck by the City of Boulder's parks and recreation programs.  They are tremendous community assets.  My 
appreciation drives my desire to be a steward and will inform all of my efforts on the Board.
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Parks and Recreation Advisory Board

Annual Recruitment Jan 8 2020

Scott Steinbrecher

When did you become a resident of Boulder? September 2018

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I lived in Boulder for nearly 30 years before moving to Lafayette in 1997. While in college I worked at the Boulder Reservoir and for
the Parks and Rec dept scorekeeping basketball and softball games and working as a field supervisor. I also served on the City of
Lafayette Library Board and Planning Commission for 7 and 10 years respectively and have a Master's in Public Administration. As
part of the Planning Commission I was the liaison to the Open Space Advisory committee, which has parallels to Parks and Rec.

2. Have you had any experience(s) with this Board or the services it oversees?
Please see question one.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
A monthly occurrence with the Planning Commission. Involves listening and knowing that each person/group has values and a
perspective that they think is "right" and working through the issues to come to a consensus to make a decision that makes sense
for the city/parks and recreation program.

4. List all potential conflicts of interest you might have with respect to the work of this board.
The only one I can think of is that I play golf at Flatirons and have been at the same private gym for 30 years. Other than that is a
matter of being transparent about possible conflicts and working with the board if it requires recusal from a particular vote.

5. Why do you want to be on this board? In 5 years, what would you hope to see as a legacy from your time on the board?
Five years is a long time, but it can take a year or more to understand everything and then a few years to get rolling. I would say
make sure that the programs are of sufficient quality going forward and sustainable from a funding standpoint.

6. Parks and Recreation is asked to provide facilities and services for everything from baseball to yoga. What should the
Board take into account in deciding to provide resources or subsidies for one program, but not for others?
That is the perennial question, how to balance resources with needs/wants and subsidies. Every group thinks that their program is
the most important and is deserving of more resources. Have to consider the present, and changing demographics and
sustainability of programs in order to determine how to allocate resources.

7. Incoming board members will participate in updating the Parks and Recreation Master Plan. After reviewing the Master
Plan, what is one thing you would want to explore?
It is a big plan and I would not want to commit to something without knowing staff plans, other board member positions and the
like. That said, I would really think about understanding operational budgets and plans and capital improvement plans to determine
if those needs are adequate at the present, as well as looking at what the physical state of facilities is- ie rec centers, swimming
pools, parks, etc. and determine what is necessary for the future.

8. What recreational activities do you and your family enjoy? What is your experience using the City of Boulder’s parks
and recreation services, facilities, and programs, and how might that inform your efforts on the Board?
Worked at the Res years ago, play golf, do some light hiking.
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Parks and Recreation Advisory Board
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Charles Stober

When did you become a resident of Boulder? January 2019

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a BS in Business Administration with a Minor in Economics. I have a Masters Degree in Theology.  I have both led and
served on non-profit boards.  I know how to work collaboratively with people of different opinions, education levels, and life
experiences.

2. Have you had any experience(s) with this Board or the services it oversees?
While I do not have direct experience with this Board, I have been utilizing the Boulder area recreationally since I move to the
Boulder/Denver area in 1986. In particular, as an avid road cyclist, I frequently use the bike lanes on city streets, as well as the
network of paved trails.  I also frequently hike the foothills on the west side of Boulder.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I work on a staff of twelve at a small high school, Boulder Prep, in Gunbarrel. In a recent discussion over school policy regarding
student vaping, we had to come to a decision about when and where we would allow students to vape.  Almost everyone had a
differing opinion - from banning it outright, to allowing students to take a walk with a staff member whenever necessary.  In the end,
through dialogue and respectfully listening to each person's viewpoints, we came to a collaborative decision to create a vaping
space outside of the building with set times when students could take care of their vaping needs.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I don't have any conflicts of interest that would interfere with my work with this board.

5. Why do you want to be on this board? In 5 years, what would you hope to see as a legacy from your time on the board?
I feel that the City of Boulder provides a unique environment for various forms of recreation. Parks and open space are essential to
the community.  I want to work with the board to preserve, and if possible, expand open space in the community.  My legacy would
be that of preserving and building upon recreational opportunities in the city.

6. Parks and Recreation is asked to provide facilities and services for everything from baseball to yoga. What should the
Board take into account in deciding to provide resources or subsidies for one program, but not for others?
I believe in allocating resources that provide the greatest good for the greatest number of residents. On the other hand, there may
be a substantial benefit to the community by providing resources that impact people with special needs or desires.

7. Incoming board members will participate in updating the Parks and Recreation Master Plan. After reviewing the Master
Plan, what is one thing you would want to explore?
One thing I would like to explore is the feasibility of taking abandoned railroad beds within the city, and turning them into multi-use
paths for cyclists and hikers. I would also like to work on creating more dedicated bike lanes on city streets, using Copenhagen as
a model.

8. What recreational activities do you and your family enjoy? What is your experience using the City of Boulder’s parks
and recreation services, facilities, and programs, and how might that inform your efforts on the Board?
My primary experience with city parks and recreation is through cycling and walking the trails west of the city (I live in Dakota Ridge
and enjoy the Hogback Ridge Loop). I also am a big fan of Flagstaff Road, the surrounding trails, and the views from Flagstaff
Trail.
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Jason Unger

When did you become a resident of Boulder? May 2017

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am writing to express my strong interest in joining the City of Boulder’s Parks and Recreation Advisory Board. My professional
experiences – from teaching in a high-poverty school where I led a fundraising initiative to rebuild our school’s aging and
dangerous playground, to my efforts to help expose more of my students to the outdoors - would provide a unique perspective to
the work of the Board.
I currently serve as a public policy consultant, advising non-profits on a number of state and federal issues - including education
and health care. Prior to relocating to Boulder with my family in 2017, I led the staff for the former U.S. Senate Majority and
Minority Leader. In this role, I directly supervised over forty senior advisors, developed the office’s strategic plan for legislation and
outreach, and represented the senator at countless public events. This work required ongoing collaboration with other
Congressional offices, the White House, federal and state agencies, governors and legislators, and business leaders.
Prior to my work in the Senate, I worked in public education serving as both a teacher and an administrator in two urban schools. A
priority for me was developing partnerships with the community, businesses and non-profits to help educate students about the
environment. I am particularly proud of a grant we received to create a marine biology program. My students lived a dozen miles
from the Pacific Ocean, yet many had never been to the beach. After a year of project-based programs, we culminated our study
with a week-long trip to the Catalina Island Marine Institute. These efforts helped my students develop an awareness and
appreciation for the natural beauty so close to their home and, hopefully, helped them become lifelong advocates for the
environment.
I have spent nearly two decades working in education and public policy and would welcome the opportunity to bring these
experiences to the Parks and Recreation Board to help expand our city’s parks and recreation opportunities for more residents.

2. Have you had any experience(s) with this Board or the services it oversees?
My family and I moved to Boulder in early 2017 after many years in the Washington DC area. Both my wife and I are from the west
and wanted to return here to raise our kids and have a more active lifestyle. We chose to live in Boulder because of the incredible
natural beauty and the many outdoor opportunities for our family. While I have not had direct experience with the Parks and
Recreation Board, my family and I are regular users of the city’s incredible facilities.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
During my nearly fifteen years working in the U.S. Senate, whether with the White House, Senate Republicans, or among the
Democratic caucus, I faced countless situations where we needed to resolve conflict and bridge differences. One of the highlights
of my legislative work was passage of legislation to increase funding for federal research agencies and improve the nation��s
competitiveness in math and science. I worked on hundreds of different bills during my time in Congress, but this bill was unique
because it was a fully bipartisan effort from start to finish, with five Democrats and five Republicans as initial sponsors of the effort.
As the lead sponsor, one of my responsibilities was to get the bill drafted, introduced, and passed in the Senate. With the
bipartisan group and many competing priorities, we worked through months of discussion and negotiation to complete the bill. The
key to success was dialogue and making sure everyone had a voice in the negotiation. We would not meet until each member was
present and would not move forward unless all agreed. This made negotiations more time-consuming, but also fostered
collaboration and consensus, and led to a successful result.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I do not have any potential conflict of interest with the work of the Parks and Recreation Board. For any Board member, any
potential or perceived conflict of interest should be disclosed and made public. Board members should also be required to recuse
themselves from any Board actions or recommendations where they could benefit financially.

5. Why do you want to be on this board? In 5 years, what would you hope to see as a legacy from your time on the board?
One of the best things about Boulder Parks and something that distinguishes our Parks and Recreation Department from others is
their uniqueness. It is hard to find a bike park around the country as well-designed (or fun!) as Valmont Park. But, there are also
smaller, less obvious things that make our parks and facilities special - the rock climbing walls and small pump tracks at various
playgrounds, incorporating nature into design elements, or water play features at the main library park. Building on this approach to
designing parks and facilities and constantly innovating is a strength of our Parks and Recreation Department and something that I
would want to promote as a member of the Board.

6. Parks and Recreation is asked to provide facilities and services for everything from baseball to yoga. What should the
Board take into account in deciding to provide resources or subsidies for one program, but not for others?
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Allocating limited resources in an equitable way is challenging. As in other areas, in determining which programs to support, the 
Board should continue to balance a range of data - including participation rates, geographic and demographic equity, and 
recreational trends. Additionally, looking to other peer cities’ approaches to allocating resources would be a priority of mine as the 
Board continues work on updating the Parks and Recreation Master Plan.

7. Incoming board members will participate in updating the Parks and Recreation Master Plan. After reviewing the Master
Plan, what is one thing you would want to explore?
I worked as a teacher in Compton, California and school administrator in a high-poverty area of Boston. Of the few parks or
recreation facilities in these communities, most were neglected and unsafe and very few recreational programs were available for
kids in these areas. We are so fortunate in Boulder to have the high-quality facilities and programs that we do. And, as a father and
former educator, ensuring that all kids have access to these facilities and opportunities would be a priority of mine as a member of
the Board. From the current Master Plan, I would want to further evaluate the low-income scholarship and subsidy program and
find ways - whether through increased funding or partnerships with local organizations and businesses - to ensure that any family
in Boulder, regardless of income, can participate in the range of programs offered by the Parks and Recreation Department.

8. What recreational activities do you and your family enjoy? What is your experience using the City of Boulder’s parks
and recreation services, facilities, and programs, and how might that inform your efforts on the Board?
My family and I are regular users of Boulder’s parks and recreational programs. My kids have taken rock climbing courses and
swim often at the pool facilities. As a family, we enjoy the trails and jumps at Valmont, visit North Boulder and Foothills Parks with
other families, and spend a lot of time playing in the water and mud at the Main Library park. I appreciate how innovative and
creatively-designed many of these places are, and how much attention was given to making them fun for kids and families. We feel 
incrediblyfortunate to live in a community with such a wealth of beautiful parks and facilities and, as a Board member, I would work
to ensure that they are maintained and improved for future kids and families.
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Tara Winer

When did you become a resident of Boulder? July 2011

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a degree in economics. I have been in the business world for over 35 years.  I was appointed to CAMP, the Chautauqua
Access Management Plan, in 2016-2017.  It was a wonderful experience and together we came up with the Shuttle!!  Then in 2017
I was put on the Capital Tax Renewal working group which was another great experience.  I was able to help push forward finances
towards Scott Carpenter Park! I am also on BURA, although that commission unfortunately has never met.

2. Have you had any experience(s) with this Board or the services it oversees?
I love the Boulder Rec Centers. I utilize both East and South Boulder Rec Centers, as well many of the parks.  Rec centers are
something I did not have in my home town so I am very appreciative of them.  Boulder's parks and rec centers provide no-cost or
low-cost opportunities for health and wellness for all income levels and for those that cannot afford a gym membership.  It also
provides opportunities for people of all income levels to exercise at the same facilities.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
During the CAMP working group, there was some disagreement as to direction, especially when it came to block permits and
meters. We worked hard to come up with options that all could agree on.  That working group was one of the most memorable
experiences of my life, as not only did we work through our disagreements, but the Shuttle, which ran the last few summers, was
born there.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None that I can think of.

5. Why do you want to be on this board? In 5 years, what would you hope to see as a legacy from your time on the board?
I love being a part of Boulder's decision making working groups. BURA never met so I didn't have the opportunity to be on an
active commission.  I care deeply about the city of Boulder, the parks and rec centers and would love to be involved in it's decision
making body.  Also, I have no "special interests".  I am a logical and fair minded person that likes to looks at the facts and come to
the best decision implementing those facts. Legacy: I want to see the rec centers continue to modernize and update their facilities
while at the same time stay affordable to all.  I also want the parks to be updated when necessary and the facilities and many
programs and classes be used by as many residents as possible.

6. Parks and Recreation is asked to provide facilities and services for everything from baseball to yoga. What should the
Board take into account in deciding to provide resources or subsidies for one program, but not for others?
Financial sustainability is key to a healthy parks and recs department.
Taking into account how many people would be involved in a program is important. But sometime you have to wait and see if
things "take off" before knowing if something is successful or not and worth the expense.  Another thing to keep in mind is: How
expensive is the program to run. For instance, is buying a lot of equipment involved, is there space available, are instructors
available., can the program utilize space that already exists.  Lastly, are we serving the entire community: seniors, youth, people in
the underserved community. Its a balance I feel can be achieved!

7. Incoming board members will participate in updating the Parks and Recreation Master Plan. After reviewing the Master
Plan, what is one thing you would want to explore?
I love the master plan. It is exciting and it is still relevant.   I don't want to be presumptuous and say I understand the minute points
of the master plan; I would want to study it more fully.  However, I would want to explore where/how the budget is being used.
Maintenance of the facilities under parks and rec jurisdiction is a high priority for me (taking care of what we have, according to the
master plan.)  Making sure the programs serve the the entire community  as well as the youth is also a high priority.  So the
programs need to be relevant and possibly updated.   Overall though, I think the master plan is fantastic.

8. What recreational activities do you and your family enjoy? What is your experience using the City of Boulder’s parks
and recreation services, facilities, and programs, and how might that inform your efforts on the Board?
I come from a city that did not have rec centers.  They did not have community pools.  The parks and rec services here in Boulder
are one of the highlights of my family's life here.  We enjoy both the indoor pools at the rec center and Scott Carpenter pool.  We
look forward to it's reopening.  We also enjoy the parks and playgrounds.  I love that the rec centers and programs are affordable
and that people of all income levels can enjoy them.  I would love the opportunity to be a part of ensuring our parks and rec centers
remain as great as they are now, and helping them to improve in any areas that might need improvement.
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2020 Boards and Commissions 

Appointment Guide

Planning Board

Appont one resident member for a 5-year term through 03/31/2025.

Council Action Requested:

Current Members: Occupation: Status:

Lupita Montoya2024 Researcher Occupied

Sarah Silver2024 Executive Director Occupied

John Gerstle2023 Water Resources\/Environmental Engineer Occupied

David Ensign2022 Engineering Program Manager/Retired Occupied

Peter Vitale2022 Attorney Occupied

Harmon Zuckerman2021 Lawyer/Frascona, Joiner, Goodman and Greenstein, P.C. Occupied

Bryan Bowen2020 Caddis PC Occupied



Applicant List

Boards and Commissions Database2/24/2020 Page 1 of 1

Planning Board Applicants

Action Requested: Appont one resident member for a 5-year term through 03/31/2025.

Erin Bagnall

Paul Cure

Lieschen Gargano

mark gelband

Margaret LeCompte

Rick Muñoz

Joshua Radoff

Lisa Smith

8 Applications for Planning Board
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Transportation Advisory Board Applicants

Action Requested: Seat 5 - Appoint one resident for 5-yearr term through 03/31/2025.  Seat 2 - Appoint one resident member for 

Matthew Appelbaum

Holly Canfield

Emma Cating-Subramanian

Brian Dolan

Brent Halsey

Stephen Haydel

Robert Hutchinson

Tom Kunstman

Lauren Lambert

David Martus

Rick Muñoz

Martha Roskowski

Lindasue Smollen

Carlos Villanueva

Steven  Wallace

Tara Winer

16 Applications for Transportation Advisory Board
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Erin Bagnall

When did you become a resident of Boulder? August 2002

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
In my 15 + years of experience with the City of Boulder Planning Board, I have come to realize there are certain qualities beyond
my architectural and planning education that make me well suited for this position.
Being on the Planning Board will require a level of interest in the topics and agendas that are being presented, of which I no doubt
have. I have lived in Boulder since 2001, arriving shortly after graduating from the University of Virginia Architecture School (after a
brief stint in Berkeley CA). It is hard to put into words how much I love this city.  I love it for many of the reasons Boulder is quite
popular to others. I ride my bike almost every day to work. I hike the local trails most weekends.  I visit with friends on Pearl and
take my children to see Ms. Melanie (our favorite Children’s librarian) at the Boulder Public Library downtown.  I love Boulder. My
husband and I tried to leave once, when our kids were small. We lasted less than a year in Virginia before deciding that Boulder
was the only place we want to call home. There is no limit to my interest and appreciation for this town and the goals set forth in
the BVCP.  Decisions made in the past by the Planning Board and City Council made this City what it is today.
I do not take this application lightly. Of course, everyone who is applying for this position will likely have an interest level fit for the
Board. Being interested will only go so far. Sitting on the Board also requires the patience to listen, the ability to ask important (and
sometimes hard) questions, and the composure to discuss the issues with your fellow board members in front of an audience. For
those skills I will lean on my experience as a mother, a wife, and a professional architect in Boulder.

2. Have you had any experience(s) with this Board or the services it oversees?
In 2006 I had just received my master’s degree in architecture from the University of Colorado and I was working in Denver and
living in Boulder. My first job out of school was providing me with great experience, but I was working on large projects in other
states. It was not exactly the community engagement part of architecture I had been imagining. I wanted to work in Boulder, so I
got a job at a small firm in town that needed help on a project planning to convert a former BVSD elementary school into a co-
housing community. This project was a crash course in City of Boulder planning process for me. Washington Village was a
contentious project from the start.  The project took a school that the neighbors knew and loved, that their children may have
attended, and proposed a multifamily co-housing community. By the time the Site Review Approval went through in January of
2009, we had been in front of Planning Board and City Council numerous times and seen a multitude of visits to the City Planning
offices. This is what I learned. The process has a place in Boulder. Each time we went to the Board we changed our plans and
concepts in order to get it to a point where the surrounding community and staff could be more comfortable. I worked with the
neighbors at the Red Arrow Townhomes to the north tirelessly trying to get a solar shading diagram that would impact their homes
minimally (I am very proud to say we ended up with a ~7’ solar fence along the north property line).  There were concessions made
on both sides, and in the end (ten years later) I believe Washington Village Co-Housing is well integrated into the existing
neighborhood and a great example of how density can work under the right circumstances. Ten years later I can also be proud of
numerous other entitlement projects that I have helped through the City process, most notably the S’Park Neighborhood, where the 
zoning decisions and land use planning made in TVAP is finally being realized. There was not a lot of neighborhood opposition in
the S’Park entitlement process (most of the Steel Yards neighbors were happy that something was finally happening). Our biggest
challenges in the S’Park neighborhood were implementing ideas drawn on the page during the TVAP planning process and making
them work in the development. We placed a rail plaza at the termination of Bluff Street for a light rail that may never come. All this
is to say that the Planning Board serves an extremely important role for the future of Boulder. The decisions made within Planning
Board meetings become design challenges/opportunities outside those meetings. It is important as a Planning Board member to
understand the complexities of the position and place the correct amount of respect to the job.  As a designer, mother, wife, bike
rider, architect, all in no specific order, I believe I would be an excellent choice for this year’s appointment.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I am a skillful mediator in many aspects of my life; I am a mom of eleven-year-old boys, I serve on the East Boulder Working
Group, I work in an office of 15 people who are all very different. I would describe myself as someone who is conflict adverse, but
not afraid of confrontation. In my mind, the best way to resolve differences is to listen to others and talk through the issue. The
East Boulder Working Group is filled with dedicated community members with a special interest in their city planning process. Not
every member sees the future of Boulder with the same lens, and that is okay…in fact it’s great. In order to move forward, it is
important that we listen to all the arguments, weigh the decisions, and come away in a direction of compromise.
As a Planning Board member, I will bring experience with clear communication and the ability to listen to others; and where
applicable, provide solutions to resolve issues.
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4. List all potential conflicts of interest you might have with respect to the work of this board.
As an associate at a local architecture firm, I have two projects that I know will require my recusal in the coming year. I do not see
this as a major problem, as board members are commonly asked to remove themselves from meetings in which their perceived
bias might come into play (a project proposal within a board member’s neighborhood, for instance). I have no concerns regarding
these recusals and would gladly discuss any other potential conflicts as they arise.
I am an acting and engaged member of the East Boulder Working Group as well. This group already has a Planning Board
representative, John Gerstle. My hope would be that, should I get appointed, I can continue to serve with John for the duration of
the appointment, which may push into 2021. I do not consider this a conflict of interest, rather something of note in this discussion.
My only other conflicts could be perceived due to my line of work (Architect) and those I work with (sometimes Developers). I would 
like to take this opportunity to say that I am no one’s proxy. I am applying to this Board on my own accord because I have an
interest in this process as an active community member. Architects and planners are problem solvers, we tackle design challenges
daily. I know that as a member of this board I have the experience and insight necessary to promote solutions, ask educated
questions and give constructive suggestions.

5. What expertise or insight could you bring to the Board's deliberations and recommendations and what books have
your read, courses have you taken or experience have you had that have shaped your thinking about urban planning?
As an architect I have been knowingly tuned in to the fabric of cities and spaces since my first urban planning class in undergrad.
Before that, my knowledge was more intuitive. Growing up I did not live in the most well-planned city. It was not until I went to
architecture school that I could put words to how the city of my upbringing fell short in fostering community. By allowing two main
arterial roads to run parallel throughout the entire long and extremely linear city limits, they bisected spaces into unconnected
neighborhoods. By not planning for pedestrian and bicycle connections, they made driving an absolute necessity.  I mention this,
not to dwell on the inadequacies of my hometown, but rather highlight how impressed I am with the planning that has formed the
City of Boulder.
Planning in Boulder had an auspicious start with the Olmstead Plan. What followed was a series of influential and fortuitous
decisions (the Blue Line designation, dedicated open space/greenbelt, restricted annualized growth rates, height limit, the
downtown plan and design guidelines, etc) that have sculpted the city into what we know and love today. And the process is
ongoing. This past year I have had the great opportunity to participate in the East Boulder Working Group. This community working
group, over the last year, has been engaging and learning from the community with the help of facilitators from the City of Boulder.
The goal is to come up with a vision (following the Goals of the BVCP) that the City of Boulder land use and planning can use as a
tool in their creation of the East Boulder Area Plan.  It is no secret that other adopted Area Plans have changed the face of certain
subcommunities in Boulder (North Boulder Subcommunity Plan, Transit Village Area Plan). When I spoke about my hometown
being bisected into unconnected neighborhoods, that is not unlike what the East Boulder Subcommunity Area is today.  Although
there are no neighborhoods (San Lazaro Park is of consideration, but lies in Boulder County), there are commercial areas, each
unconnected and grossly separated by the railroad, Boulder Creek, South Boulder Creek, 55th street and Valmont Road. Creating
an Area Plan to help East Boulder reach an undecided ultimate potential will require much care. East Boulder is an already rich
existing community and the process will require the understanding of markets, demographics, and community desires. The group
has had invaluable presentations from various City officials with focus on issues such as transportation, housing, and the airport.
Jim Robertson (Director of Planning, Housing and Sustainability) presented a diagram at our last meeting, charting growth as it
relates to Policy Change. The graph was broken down into four scenarios 1) “TREND” no change to growth or policy 2) “GROW
THE SAME” growth without doing anything differently 3). “DO THINGS DIFFERENTLY” growth stays the same, but policies change 
4). “GROW DIFFERENTLY” grow and do things differently. I thought it was a very basic breakdown of City Planning discussions. It
is no secret that 60,000 of 100,000 some in-commuters visit the city each day for work. The City could not possibly house that
many in-commuters, and most community members don’t want them to. The solutions to Boulder’s growth will most likely be
answered with major transportation policy change, as well as revisions to the use tables to encourage housing and less large
commercial space (where appropriate). The City of Boulder has a reputation for successful urban planning decisions, and I would
love to be a part of that continuing success.

6. Other than the Pearl Street Mall, identify the three most successful and the three least successful examples of
planning, or the failure thereof, in Boulder. Please explain what elements contributed to these projects.
Planning successes
Holiday neighborhood – The North Boulder Sub Community Plan paved the way for the establishment of this well designed,
inclusive, and connected neighborhood. The success of this area is evident in the people that live there and safely and happily
occupy the public and private spaces every day. This neighborhood is the perfect illustration of how we can establish and promote
community through good planning and design.
Civic Center Park – The Civic Center Area is a recently completed (Phase 1) gem for the public. Improved paths, dynamic
topography, nature play landscaping and way finding elements have made the area around the Boulder Public Library an improved
public center of the city. The plan has made an already popular Boulder public amenity even better. I look forward to the
completion of the next phases.
Pearl West (old Daily Camera building) – Redevelopment of a Boulder establishment on the Pearl Street Mall, like the Daily
Camera building, is always going to garner some attention and spark opinion. I appreciate the building for what it adds to the Pearl
Street Mall. Pearl West does everything the parking lot of the Daily Camera building did not. It occupies the corner. It engages the
pedestrian at the street. It continues the massing of the pedestrian mall and creates a plaza for the public. It enhances an
established paseo to Walnut Street. It is built with long lasting and beautiful materials. For those that complain about the loss of
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views, I encourage them to embrace a well-designed addition to our downtown fabric.
Planning misteps
Termination of the Folsom Bike Lanes - The termination of the trial bike lanes on Folsom was a disappointment to all bike riders 
and safe street advocates.  While I understand the reasoning behind the City Council’s decision to remove them prematurely, I was 
disappointed with the removal. I am excited that the future of Boulder includes more moves toward prioritizing bicycle 
infrastructure. In the past year the City Council adopted the TMP Update, and I have already noticed major improvements to on-
street bike lanes and new GreenStreets in the City. It is great to live in a City where VisionZero is treated as a priority.
Diagonal Plaza – Despite the City efforts to encourage potential development with redevelopment studies in 2010, ten years later, 
it remains unchanged. The area is an eyesore and does not meet the city's current land use regulation standards including 
circulation, landscaping and lighting. I understand the complication that comes with the multiple property owners all with different 
interests. I was excited to hear that this was discussed in the City Council work plan for the next two years. I look forward to the 
Council continuing to explore options for better uses of this large unplanned area in Boulder.
28th Street Frontage Road - The BVCP states in 2.05 Design of Community Edges and Entryways that we should make definition 
of a community edge a design priority. The current entryway into Boulder via 36 is always a disappointment for me because of the 
housing on the eastern frontage road and the strange decorative retaining wall to the west. As a city we should find a way to
prioritize this gateway to make it a better reflection of our city’s image. In the East Boulder working group discussions I have been 
vocal about the opportunity for an entryway along east Arapahoe that defines that specific gateway into Boulder. It would be great 
to plan something along the gateway from 36. With all the current interest and Council attention in the CU South property, perhaps 
there is an opportunity within the city’s flood mitigation work in which a design could get implemented to serve as both flood safety 
and a gateway.

7. Describe specific changes you would make to the City of Boulder Planning regulations, and explain why you would
make the changes.
I support Council’s plan to explore ways to allow community benefit to relax portions of the land use code. Currently these
conversations are centered on modifying height restrictions (allowing between 35’-55’), but we should remember that it may not all
be solved with height. Modifications to the intensity standards will be needed to make the additional height appropriate in some
situations. In many zoning districts, density is open space driven, which means the number of dwelling units allowable is
determined by the amount of open space you can provide on thesite. This is reasonable in the lower density zoning areas, but in
certain zones it can be inappropriately restrictive, and result in a small number of larger units (unsustainable and not what Boulder
needs). If the exchange we are talking about, put simply, is community benefit = more SF, this does not always need to be solved
with height.  Additionally, if the height variance is given, but the open space requirement stays the same…then you could reason
that we may end up with taller buildings, with the same small unit count and large unit footprints.  Ensuring that community benefit
can relax intensity standard restrictions will help the Council ensure that new growth and development contribute positively to the
community’s quality of life.
The definition of community benefit modifications will need to be well defined and thoughtfully executed in the code, but it could be
a nice way for Boulder residents to benefit along with the property owner in some development.

8. What do you think are the most important planning issues facing the City?
Put very simply and in no specific order, I believe the most important issues facing the City of Boulder are growth management,
preservation of existing resources and natural beauty, sustainable growth in transportation and connections, and providing
opportunities for affordable housing.
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Paul Cure

When did you become a resident of Boulder? October 2018

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a BA in Cultural Studies& Philosophy from the American University of Paris, Vice-President of Historic Boulder, Design
Commitee of Conference on World Affairs (my 2019 guests Joshua David, NYC Highline and Michelle Delk, Snohetta Design
worked with City of Boulder planners on the upcoming Alpine Balsam project), 2018 Aspen Institute Executive Leadership fellow,
15 years of ownership and operating 40 acre organic farm ( Cure Organic Farm)

2. Have you had any experience(s) with this Board or the services it oversees?
I have had discussions with the Planning board in relation to the Alpine Balsam project and have found that the need for a better
clarity of communication to be of great importance.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
As the owner and operator of a 40 acre farm with 10 interns with little or no previous agricultural experience it is a crash course in
empowerment, diligence and a vociferous work ethic. There is the need in any work environment to employ the basic principles of
conflict resolution: active listening, clear communication, acknowledgement of emotions and proactive solutions.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I am not aware of any.

5. What expertise or insight could you bring to the Board's deliberations and recommendations and what books have
your read, courses have you taken or experience have you had that have shaped your thinking about urban planning?
With relation to urban planning I am a dedicated advocate for community engagement and practical solutions. As such, I brought in 
friends Joshua David of the Highline Project in NYC as well as Michelle Delk of Snohetta Design to discuss how it is major
initiatives are successful such as the Highline and Times Square.
   The common thread amongst both projects was commitment to the project, multiple forums for public discussion and ultimately a
decisive board which was able to stay on course to what was needed.

6. Other than the Pearl Street Mall, identify the three most successful and the three least successful examples of
planning, or the failure thereof, in Boulder. Please explain what elements contributed to these projects.
Top 3:
NCAR- The choice of IM Pei as architect who was on the cusp of world fame showed a commitment to innovation while also
informing the architect as to how to incorporate design within the natural surroundings.
Boulder Library Main Branch-  The choice of Charles Haertling as architect showed a dedication to a local firm and the subsequent
design and planning within the flood plain and over a creek represented fortitude to accomplish an iconic design while
implementing practical spaces which allow for evolution.
Valmont Bike Park-  The invigoration of an underused space to accommodate a recreational community while using the space for
multi-use such as the dog park and across the street disc golf course.
Bottom 3:
Alpine/Balsam- Yes, I know that it is yet to be fully hatched but the first step was almost a death knell. The divide that was shown
between the city and the community it represents showed that the discussions between the board and council were not ready for
prime time.
Hogan Pancost:  To see 20 years of initiatives and commitments be turned into nothing is alarming.  The purchase of the property
20 years prior was for the sole purpose of affordable housing.  To watch a plan be chipped away through obstruction and waffling is
one to be a reference point for generations.
29th Street Mall-  The steamrolling of planning boards priorities of transportation and housing was a quagmire and will continue to
be a quagmire until mixed use is made a guiding principle.

7. Describe specific changes you would make to the City of Boulder Planning regulations, and explain why you would
make the changes.
Height regulations: The incorporation of a more progressive planning regulation which allowed for exemptions to height
requirements outside of the urban core (anything west of 28th Street).  The demand for housing and climate wise buildings require
the City to implement policies which address those needs and under current code that is not possible.
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Land Use:  With the beginning of the end with relation to retail zoning.  It is apparent to me that more multi-use zoning is needed 
so that the needs of economic vibrancy via other streams of revenue (property taxes etc.) are addressed.

8. What do you think are the most important planning issues facing the City?
Zoning
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Lieschen Gargano

When did you become a resident of Boulder? December 1999

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have served 6 years on the Boulder county planning commission, including several years as vice chair and one as chair. I have
lived in boulder as a student, renter, and now home owner over the last 20 years. I have experience as a facilitator in public/private
projects and conflicts. I studied political science and conflict resolution. My current work role is focused in coaching, facilitating and
operations which I find are universal skills in understanding technical and nuanced projects and issues with complicated and
political implications that require difficult decisions.

2. Have you had any experience(s) with this Board or the services it oversees?
No

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Daily. A recent example on the planning commission was when we faced a potential re-zoning of a property owned by the school
district in Twin Lakes. The commission was divided, and the public was very emotional on the topic. As vice chair at the time it
required thoughtful management of the public’s speaking time and responding to them in a way that was thoughtful and inclusive. It
required careful thought in how we spoke to each other on the board as some started to take others words personally. I employed
my facilitation and conflict skills by using open, clear language, addressing elephants in the room by asking hard questions about
the conflict between one neighborhoods view and the written intentions of the county through the comprehensive plan.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I would step down from the planning commission. I do not see any other potential conflicting interests at this time.

5. What expertise or insight could you bring to the Board's deliberations and recommendations and what books have
your read, courses have you taken or experience have you had that have shaped your thinking about urban planning?
Working as a facilitator during Boulder County���s flood recovery process, and the last 6 years on the planning commission have 
been quite the education in planning. While urban planning was not the focus in either of the cases, going through the update
process on the intergovernmental agreement between the county of Boulder and the city of Boulder gave me a greater
understanding of the needs of the area, and how the planning efforts of each create a shared character and desired place to
reside. Throughout that time I have read articles, planning documents, letters from the public, sought out information on specific
issues like ADUs, resilience, urban farming, open space, and oil and gas and how they are being addressed in other communities
as well.

6. Other than the Pearl Street Mall, identify the three most successful and the three least successful examples of
planning, or the failure thereof, in Boulder. Please explain what elements contributed to these projects.
the Blue line is an incredible example of planning that protect the views and splendor of Boulder allowing the foothills to remain
natural and iconic for the city.
Along those same lines, the height restrictions preserve a character of small town, and access to views that are unrivaled.
While we all wish for more multimodal transportation spaces, Boulder has done a wonderful job of incorporating bike and walking
paths that make for walkability and bike ability that is rare in many cities our size.
The lack of commitment to thoughtful density and infill in the city has lead to sprawl in the county, traffic, and a housing crisis we
are struggling to find our way out of.
The current rules for ADUs and square footage rules encourage large remodels and scrapes filling lots and increasing housing
prices, rather than encouraging thoughtful additions that increase dwelling units and maintain the character of neighborhoods.
Current design and other building standards have lead to homogenous, boring architecture that feels quick and dirty rather than
fulfilling the true needs of the community.

7. Describe specific changes you would make to the City of Boulder Planning regulations, and explain why you would
make the changes.
Housing diversity, affordability and capacity are our most pressing issues. Some recent changes around ADUs have been good,
but I would like to see ADUs encouraged in medium density residential, perhaps through discounts, or other exceptions, and more
permits per area.
Similarly, changes to regulations that encourage infill on vacant, or older large lots. That would require a lot of research and public
involvement, so lower hanging fruit may be expanding areas zoned for mixed use to include more industrial or commercial spaces
like the 28th and Arapaho corridors, and dying strip malls.
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8. What do you think are the most important planning issues facing the City?
Housing diversity, affordability and capacity. Hands down. Resilience and multimodal transportation are also top issues.



Boards and Commisions Application

Boards and Commissions Database2/21/2020 Page 1

Planning Board

Annual Recruitment Jan 8 2020

mark gelband

When did you become a resident of Boulder? December 1989

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
MFA in Writing& Poetics
Formerly Communications Director for two of the state's largest and most employers
Board of Directors of Numerous Start-ups
Leadership Coach
Successful Angel Investor
Successful biz owner with diverse leadership teams and workforces

2. Have you had any experience(s) with this Board or the services it oversees?
I have long been interested and active in Boulder housing, zoning& land-use practices. Having moved to an unusually long, narrow
lot with a legal, non-conforming home, I decided to become as familiar as possible with the Boulder comp plan, history of zoning &
land-use decisions, and current zoning and building codes to better understand my lot, and Boulder's built environment. In
educating myself and learning more about the re-development of the Crossroads Mall, I became increasingly surprised between
the gap in Boulder's purported values, and the regulatory policies and built environment. This came to a head during the city's
discussions around "Compatible Development," when leaders were proposing rules that seemed to directly contradict their stated
goals and outcomes. The proliferation of scrapes and mostly empty trophy homes built in the past decade provide direct evidence
of this assessment of the failed policies.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Most recently, in a startup in which I was both an angel investor and working as the company's CMO, the leadership team felt as if
the founding CEO no longer had the company's best interests in mind, didn't have a solid plan for moving the organization forward
successfully, and felt in some ways betrayed because he would not move back to Colorado to provide the leadership the
organization felt it needed. He was a good friend of mine, and I was on the fence about the course of action. I helped gather the
team, and spent most of the time providing emotional guidance on clearly communicating concerns and driving a consensus driven 
course of action. I listened first and foremost, and ensured that the team felt that all of their concerns were heard. I worked directly
with the sitting CEO to challenge him on his commitment and what would be the best course of action for him personally. He chose
to voluntarily leave the organization and help transition the new CEO who was asked to lead by the team. With almost all
professional and personal conflict, I believe clear communication, listening, compromise when necessary, and a conviction to
adhere to consistent values help drive sound and fair paths forward.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None

5. What expertise or insight could you bring to the Board's deliberations and recommendations and what books have
your read, courses have you taken or experience have you had that have shaped your thinking about urban planning?
I am part of the management team/ownership group in two large commercial properties. Changes in land-use, approaches to cars,
walkable neighborhoods, climate change, retail shopping experiences and the retail business, and housing scarcity are driving
significant changes in how communities MUST rethink land, sharing, and people-centric planning.
The most profound books that shape my views on urban planning are The Color of Law, Small Is Beautiful, A Pattern Language,
Design with Nature, and Saving Our Cities. As I've grown older, I've become more convinced that the salient questions for our
future are: How much is enough? & How can we better share resources, space, etc. Ultimately, feel as though Housing, Healthcare 
(mental), Food (clean water), Clothing, and Education are all human rights, and how we plan for the future should reflect how we
can serve a community where all members - and especially the most vulnerable have shared access to resources.

6. Other than the Pearl Street Mall, identify the three most successful and the three least successful examples of
planning, or the failure thereof, in Boulder. Please explain what elements contributed to these projects.
Most successful - Holiday Neighborhood. Community housing, middle income housing. narrow streets. Mixed use. Broad
framework from community input, adherence to purported comp plan values, flexible design standards that allow professionals to
do their work. Not too much micro-management.
Least successful - 29th Street Mall. Crossroads languished for a decade. A bunch of strip malls surrounded by a huge sea of
asphalt. Micro-management from council, intractable approach to height and other zoning issues, lack of foresight about changing
retail landscape (Zayo biggest tenant).
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Other successful - Wolfe/Lyon Bldg 8th & Pearl. Human scale, well designed great transition, community feel, portends return to 
live/work downtown vibe.
Hospital at 48th street. More centralized. Great use of repurposed space for a more regional medical center. Revitalized other 
commercial in area.
Other unsuccessful - Hotels at 28th & Canyon and One Bldgs on Walnut. Same issues exist with most horrible planning in 
Boulder - micromanagement, long, cumbersome process, no flexibility for design and building professionals to create memorable 
projects.

7. Describe specific changes you would make to the City of Boulder Planning regulations, and explain why you would
make the changes.
Less cumbersome and more predictable processes and rules. For 30 years I've heard and watched how difficult it is for developers
to do great work in Boulder. Very few even want to come in and try. Our built environment is a direct reflection of the rules and
policies we've created. In combination with a very unpredictable and cumbersome process, we've empowered too many people to
have too much say in design and as former councilperson Macon Cowles once said: "we've created a process that yields the least
undesirable results," aka so much blah! Let's create flexible rules that enable creative outcomes based on community values that
already exist.

8. What do you think are the most important planning issues facing the City?
Affordability.
Shared space.
Social equity.
Climate change.
Boulder doesn't seem to have urgency on the intersections of moving toward a less car-centric future, an aging population,
changes in retail, housing scarcity, and the ways a lack of economic diversity have stripped a sense of character and community
from the city. We are increasingly become a city of homeowners and servants.
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Margaret LeCompte

When did you become a resident of Boulder? August 1990

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
1.I hold an interdisciplinary earned MA and a PhD in sociology and education from the University of Chicago and am an
internationally recognized expert on social science research methods. I have been a life-long organizer and activist in communities
and the organizations in which I’ve lived and worked. I was a faculty member at the University of Colorado for twenty-two years,
participating actively in faculty governance and leading the rejuvenation of CU’s chapter of the American Association of University
Professors. I have been an elected officer in several national professional associations and exercised leadership roles in
community organizations in Chicago, Houston, and Boulder CO.  In all of these, I have been active in recognizing and resolving
both internal issues and external problems facing the organization.

2. Have you had any experience(s) with this Board or the services it oversees?
2.Since retiring from CU’s faculty in 2011, I have become increasingly interested in how the city of Boulder works and addresses
problems of its residents. I am interested in the Planning Board because its actions touch nearly all of the aspects of life in Boulder
that I care about and love. I follow Planning board activities in the news and in the Daily Camera and other media, watch its
meetings on television, and have read the descriptions of its responsibilities on the City website. I’ve also talked to present and
former members of the Planning Board about its activities and the decisions it has to make.  I have become quite familiar with the
Boulder Valley Comprehensive Plan through my concerns with open space, flood mitigation, neighborhood participation and how I
generally live in, use the services of, and move about the City.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
After the 2013 floods in Boulder, I helped four other Boulder residents form Save South Boulder, a neighborhood group whose
purpose was to identify and push for flood mitigation in South Boulder neighborhoods. Participants ranged from long-time residents
with a long history of involvement in environmental and other initiatives in Boulder to newly arrived homeowners and renters in
South Boulder, students, and residents of the Frasier Meadows Retirement Community. Because their backgrounds ranged from
scientists and engineers to lawyers, ecologists, recreationists, housewives, athletes and birdwatchers, the problems they resonated 
with and the solutions they proposed differed wildly.  Each person had different ideas about what the organization’s overall goals
should be, as well as different ideas as to how, whether, and when to proceed. This caused considerable conflict and heated
discussions.  My task as one of Save South Boulder’s two co-chairs was to lead meetings, try to achieve consensus on strategies
and goals, and motivate members to support a coordinated campaign to move the City of Boulder toward implementation of
effective flood mitigation.  I tried to achieve this with several strategies that derived from my past experiences as an organizer and
leader, and from my own Quaker background. That philosophy involved trying to bring all sides together and getting them to listen
to each other First, I tried to give every person ample time to express their views.  Inviting dialogue and encouraging the long time
activists from our neighborhoods to share what they’d done in the past—both effective and not—helped clarify what the issues
were and the real obstacles to achieving progress. Whenever someone said something like, “what you should do is…”, my co-
leader and I tried to give that person the task of coming up with a plan for how their suggestion could be implemented.  I confess to
having implemented fairly tight agendas to keep people on track, and created smaller discussion groups of more experienced and
active participants to thrash out disagreements before presenting them to the group as a whole. In the rare cases where uncivil
speech emerged, I changed subjects or diverted attention back to the topic at hand…sometimes rather forcefully.  We also tried to
resolve conflicts by recognizing that many people didn’t have time to conduct their own fact-finding, so we endeavored to provide
all the information we could on all sides of any particular issue and post it to a website.  We also sent out regular informational
emails to our listserv.  My co-leader and I also specifically reached out to groups that did not agree with our perspectives, inviting
them to attend our meetings and actually attending theirs, when we could wangle an invitation. Our overall point of view evolved
and became more consistent over time in light of emerging realities.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I cannot think of any financial, legal, philosophical or other conflicts of interest I might have with the work of the Planning Board.

5. What expertise or insight could you bring to the Board's deliberations and recommendations and what books have
your read, courses have you taken or experience have you had that have shaped your thinking about urban planning?
My academic background in political science (BA), urban sociology and education (MA, PhD) have given me tools for
understanding the complexities of urban planning and what makes a city livable for a wide range of its inhabitants. I’m a trained
researcher with skills in determining just how to find out what makes places hospitable and livable for people of different cultures,
life styles and income levels. My academic training has been supplemented by my travel, work, and life on every continent but
Antarctica, including a 2-year stint as a Peace Corps Volunteer in the Somali Republic, and extensive research in Native American
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communities in the USA. My life-long recreational interests in the outdoors and the environment give me insights into the often 
difficult-to-achieve balance between development and the environment, or, put another way, between open space and 
construction. 

6. Other than the Pearl Street Mall, identify the three most successful and the three least successful examples of
planning, or the failure thereof, in Boulder. Please explain what elements contributed to these projects.
I believe that three of the most successful planning examples in Boulder are the main library and its coffee shop, the Holiday
Neighborhood in North Boulder, and development of the Boulder Valley Comprehensive Plan. Though I was not involved in any of
these, I believe that their success comes in large part because of serious and ongoing thoughtful public participation by a wide
range of Boulder residents. Most important, the content of that participation seemed to have been taken seriously by the Board and 
the City Council   Each of these projects is conducive to interaction between people and groups and to building a sense of
belonging to our community. Each provides a wide range of the services needed and desired by diverse groups of inhabitants and
users, and in the case of the BVCP, articulate guidelines to protect the quality of life for the greatest number and types of
inhabitants.
The least successful examples of planning are the newly constructed hotels and buildings that have turned 28th street between
Canyon and Pearl Street into an isolating, greenery-free, walled-in narrow corridor; the demolition of affordable housing apartment
complexes on Arapaho south of 55th street and their replacement by much more expensive residences, and the implementation of
the Opportunity Zone. These projects all seem to have been undertaken with lack of transparency to the public or accountability to
principles of the Boulder Valley Comprehensive Plan, and in spite of strong community sentiment against their ultimate, or
pending, in the case of the Opportunity Zone, consequences.

7. Describe specific changes you would make to the City of Boulder Planning regulations, and explain why you would
make the changes.
I don’t feel very qualified to make specific changes because I’m still trying to learn about the Planning regulations and their
complexities. I’ve attended a land use table meeting and read the BVCP and also monitored for several years the kinds of
decisions in which Planning Board is involved.  I can only say that given the wide scope of authority that Planning Board has in
making recommendations to City Council, I would urge that Planning Board’s make-up should include as wide a range of the
interest groups present in the City as possible.  It seems to me that the three “worst examples” which I described in Question #6
have emerged because too much attention was paid to specific and limited vested interests.

8. What do you think are the most important planning issues facing the City?
•traffic and insufficient public transportation,
•providing appropriate facilities and services for an aging population, rather than only to young, mobile, childless, more affluent
and athletic residents,
•lack of affordable housing,
•preservation of access to open space and the outdoors—a hallmark of Boulder’s quality of life



Boards and Commisions Application

Boards and Commissions Database2/21/2020 Page 1

Planning Board

Annual Recruitment Jan 8 2020

Rick Muñoz

When did you become a resident of Boulder? September 2016

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I served in the US Army National Guard as a civil engineer from June 2001 through June 2006. Deployed to Afghanistan in
January 2003 and was a first responder to Hurricane Katrina in 2005. Medically discharged from a stress-induced seizure disorder
in 2006. While in Afghanistan we helped build out the water and sewage survey of Bagram Air Base.
I'm also the Boulder Valley Bitcoin Meetup organizer from December 2017 to present day. Being able to move here as a disabled
veteran took some special understandings of this new technology. I was able to use that information to acquire the funds to move
and when I arrived no one else really understood this new tech. Since that was the case I've been educating the public and
creating a nice little community around bitcoin. It's blossomed to over 350 community members and we meet on a weekly
basis.(https://www.meetup.com/Boulder-Valley-Bitcoin-Meetup/)
I've recently been meeting with Jared Polis' Blockchain Council's SPDI working group to help build legislation for a Special Purpose 
Depository Institution. The main focus of this legislation is to give Colorado companies facing banking issues clear guidance to
using bitcoin(or crypto) as a medium of exchange and store of value.

2. Have you had any experience(s) with this Board or the services it oversees?
I applied for this board back in 2018 and have watched several planning board meetings.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
At my meetup one evening there was a disagreement among a new member and longstanding member that almost came to
violence. After the event I spoke with both members to get their opinion on the matter, and then I spoke with other longstanding
members who knew each individual. It turns out the longstanding member had been belittling others in the group for awhile but
didn't act that way around me. Once I knew this I met with the longstanding member for lunch to tell them they weren't allowed to
attend anymore of our meetings and that I hoped they would work on this aspect of their character. I then met with the new
member for lunch another day to let them know that person wouldn't be around the group anymore. There were aspects of this that
were upsetting, however the group has become a lot stronger without that one persons presence.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I'm not aware of any conflicts of interest I'd have working on this board.

5. What expertise or insight could you bring to the Board's deliberations and recommendations and what books have
your read, courses have you taken or experience have you had that have shaped your thinking about urban planning?
I'm a veteran of the US Army National Guard and was a Special Tactics Engineer. I was trained and practiced manual& automated
surveying, concrete engineering, AutoCAD, and soil analysis.
In 2003 I helped build Bagram Air Base through formal planning, engineering, and working various construction sites all over the
base.
My injury didn't really allow me to connect my training into the private sector.

6. Other than the Pearl Street Mall, identify the three most successful and the three least successful examples of
planning, or the failure thereof, in Boulder. Please explain what elements contributed to these projects.
The three most successful would be 1) the Boulder Creek pathway and new library construction, 2) the trails and open space
management between North Boulder and Gunbarrel, 3) the interconnected bike paths and trails that run throughout our city.
The three least successful would be 1) the mismanagement of Diagonal Plaza 2) the lack of multiple grocery options in Northeast
Boulder, and 3) the overuse of co-working spaces and commercial business in 29th street mall.

7. Describe specific changes you would make to the City of Boulder Planning regulations, and explain why you would
make the changes.
I think the signage for all Yield signs in the city of Boulder should include an image of a pedestrian and cyclist to help inform drivers
who aren't from the area that they should be keeping their eyes open for sidewalks and pathways. When I first moved here there
were a couple of times I almost hit a pedestrian and I thought this little help in signage could go a long way toward Vision Zero.

8. What do you think are the most important planning issues facing the City?
I think the most important issue when planning for the City of Boulder is to make the most use of space available and maintain
sustainable development practices that ensure Boulder's overwhelming natural beauty.
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Joshua Radoff

When did you become a resident of Boulder? January 2005

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a sustainable energy background and have worked as a consultant in the built environment sustainability field for the past
14 years. I co-founded and led the sustainability firm YR&Gfor 10 years, originally based in Boulder with an office on the Pearl St
mall for much of that time, have have played a strong leadership role in the sustainable development, planning, design fields in
Colorado and across the country. The following is a summary of my experience and leadership in these areas:
— Co-founded and managed YR&G– a sustainability consulting firm with 25 staff in CO, NY, and IL
— Currently lead a team of 30+ staff at WSP’s built environment sustainability team, based in Boulder
— Founded the advocacy organization GreenHomeNYC (in New York) with focus on raising awareness of the health and
environmental benefits of green building
— First Co-Chair of Urban Land Institute Colorado’s (ULI) Building Healthy Places committee
— Recognized as LEED Fellow for exceptional sustainability work
— Master’s in Sustainable Energy Engineering from Stockholm, Sweden
— Experience with directing development projects (horizontal and vertical) towards health and resiliency oriented outcomes
— Provided support to buildings, districts, and municipalities to achieve zero carbon goals
— Conducted a wide array of sustainability, energy, and climate policy work
— Teach graduate classes at CU Boulder on achieving a zero carbon built environment
I am driven by a passion to make cities more livable, affordable, and healthy, in addition to being environmentally regenerative.

2. Have you had any experience(s) with this Board or the services it oversees?
I have presented to this board on at least 2 separate occasions, representing the sustainability intentions of projects I was
supporting. I have also had other of my projects come before the board for review where I was not a presenter, though this
happens very infrequently.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I have facilitated several design charrettes intended to bring a number of distinct stakeholders in alignment regarding a current
direction. This included, for example, the Casey Middle School redevelopment, for which there were many discussions that I
participated in regarding the balance between the historic preservation of the school and its facade, the learning environment the
school could offer, the cost of the redevelopment, and the sustainability ambitions of the school and the City.
In addition, as the owner and manager of YR&G, I had to facilitate discussions with our staff on a regular basis regarding a number
of issues regarding internal operations and management.

4. List all potential conflicts of interest you might have with respect to the work of this board.
The only conflict I would have would be when a client on an active project comes before the board to present a project that I am
working on. This happens infrequently, but I would have to recuse myself from those instances.

5. What expertise or insight could you bring to the Board's deliberations and recommendations and what books have
your read, courses have you taken or experience have you had that have shaped your thinking about urban planning?
As mentioned above, I come from a strong background in sustainability so that tends to be my lens. But I also worked on projects
such as Denver Housing Authority's Mariposa neighborhood, where the emphasis was often less on the vertical elements and
more about place making, streetscapes, programming, and integration of natural systems. I also led the sustainability and healthy
design efforts for the Colorado Health Foundation's new headquarters building, and was co-chair of ULI Colorado's Building
Healthy Places initiative, where I spent considerable time researching what makes a place healthy, and what stakeholders and
resources exist to support that end.
I have also learned from my peers in the landscape and civil engineering space about the various ways to incorporate green
infrastructure and natural systems into the built environment, and am a strong advocate for doing so at every turn. We have
worked with these peers to deploy natural systems wastewater treatment facilities, stormwater management in streetscapes, green
roofs, and habitat corridors whereever possible.

6. Other than the Pearl Street Mall, identify the three most successful and the three least successful examples of
planning, or the failure thereof, in Boulder. Please explain what elements contributed to these projects.
Most successful:
1. The Boulder Creek Path renovation under Broadway as a way to daylight the natural environment and give everyone access to
it.
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2. Holiday / North Broadway corridor as a way to create mixed use density and retail and create an actual "place" where one didn't
necessarily exist before.
3. Pearl West. I worked on this project, but I think it's a great example of adding density downtown and creating a lively pedestrian
experience.
Least Successful:
1. 29th St Mall. I don't think Boulder needs dedicated retail experiences in this way. I prefer mixed use developments that connect
more seamlessly to their surroundings.
2. I don't have enough background to know when or why this was developed this way, but the Basemar shopping center (at
Broadway and Baseline) is the antithesis of what Boulder planning should look like, and a great opportunity for redevelopment.
3. Similarly, the courthouse on 6th St., and the way we allow a giant sea of parking to front a natural amenity like Boulder Creek
feels like a missed opportunity.

7. Describe specific changes you would make to the City of Boulder Planning regulations, and explain why you would
make the changes.
I would include a provision requiring some element of green infrastructure and habitat support on most projects as it currently feels
like an oversight. Also, and this is likely blasphemy, but I would look to redefine the height requirement as a number of floors,
rather than a number of feet. The current regulation promotes squat, uniformly massed buildings, and missed opportunities for
good daylighting and more open interior spaces. Lastly, I'd like to see more explicit options for affordability and equity in different
project types.

8. What do you think are the most important planning issues facing the City?
Affordability and equity, and being able to accommodate the growth taking place in the region without yielding to sprawl. This
means we need to continue to look for and encourage adding density downtown and along the major corridors in a way that keeps
up with growth, is inclusive, but doesn't dramatically change the character of the city itself.
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Lisa Smith

When did you become a resident of Boulder? December 1982

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I'm a native of Boulder and have dual masters degrees in Urban and Regional Planning and Public Administration from the
University of Colorado Denver. I served on BURA in 2013 and on the Boulder County Cultural Council in 2017 and 2018.
Additionally, I worked for the City of Boulder for four years from 2014 to 2018 supporting a wide variety of projects including district
management, business relations, utilities, sustainability, transportation etc. I have a strong professional and academic background
in urban planning and have served on multiple appointed boards.

2. Have you had any experience(s) with this Board or the services it oversees?
The local practice of planning has always been of interest to me, particularly in my home town. We forget how much local code and 
the decision making of quasi-judicial boards impacts the very fabric of our lives. My experiences with the board are numerous, and
included staff interaction as well as interested community member and voter encounters. I'm particularly interested in how our
increasingly complex and large code influences both staff and board decisions when items are up for board review.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
My professional experience is primarily in communicating complex and high conflict projects to the community, including
municipalization and paid and managed parking, among others. The key to navigating conflict is first appreciating people taking
time out of their busy lives to engage with government. At times this is voluntary; at times summon is required to engage.
Regardless, their willingness to navigate unfamiliar and potentially frightening interactions should be recognized. To paraphrase
Leslie Knope, someone who is yelling is simply caring loudly. My aim in disagreement is to first understand the emotions and
position of the parties and then to clearly and calmly communicate what is happening and why and what next steps are. This may
not make all parties happy - in fact, in government, sometimes having everyone about equally miffed is the best outcome - but it
will at least mean the reasons and future actions are clear. Staying thoughtful and balanced and having deep empathy for others
goes a very long way.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I'm not planning any personal projects that would come before planning board, nor am I aware of any close family members or
friends or associates with upcoming projects. That said, I have lived here pretty much since I was born, so I would watch the
docket closely and work with the board chair to identify any conflicts should they arise, and take appropriate action up to recusal if
necessary. I'm used to navigating this from serving on other boards.

5. What expertise or insight could you bring to the Board's deliberations and recommendations and what books have
your read, courses have you taken or experience have you had that have shaped your thinking about urban planning?
I've taken two masters degrees worth of courses in planning and public admin, in addition to working in local government in
Boulder for more than four years. What haven't I read on planning - Jane Jacobs, Olmsted, Mumford, Lynch, Whyte, Rachel
Carson. I also keep up with various local and national blogs and planning news aggregators. My personal philosophy is constantly
evolving and refining. First - change is inevitable, and we do best when we recognize and manage that change, rather than trying to 
put our city in a bell jar. Even if that were achievable (it's not) the continuing demographic pressures and development on the Front
Range inevitably impact us. I suppose I would say that for established developments gradual and thoughtful change is often most
effective and well received in Boulder. Elected officials and community activists will continue to try to push the city in various
directions. From a purely administrative sense I'd like the code cleaned up, but I see that a joint staff and elected venture, perhaps
with board input if requested. But that's an awfully big lift and I'm not sure there's political will yet. I'm pretty measured! I'm used to
balancing various groups and their wants and needs, and also enacting existing policy fairly.

6. Other than the Pearl Street Mall, identify the three most successful and the three least successful examples of
planning, or the failure thereof, in Boulder. Please explain what elements contributed to these projects.
I wish Crossroads had been redeveloped with more underground parking and mixed use. 29th Street is a nice tax generator but
lacks local character, won't age terrible well and is very car-centric. That was a miss. It may be taken up again soon, but the
Diagonal Plaza is a hot mess and a half. While the word "blight" can sound ridiculous in a community as wealthy as Boulder, it may 
meet the technical criteria which could trigger BURA involvement and commensurate hullabaloo. We shall see, but that's an
interesting one. Major issues there are all the oddly shaped parcels and weird ownership records. I think it's too early to say how
successful Boulder Junction will be at full build out of the West portion but I'm very curious about that. A lot works well there, others
parts less so (e.g. not much pedestrian activity or public space activation). University Hill needs help too - it's a constant
conundrum how to keep retailers year round up there. Much of what was built in NoBo more recently is doing very well and a major
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success, too. I'm a fan of the small, high quality infill residential projects that have happened over the years with Coburn and 
designed small communities. Many are really lovely. Preserving the green belt and the height restrictions are major successes -
and challenges as we continue to mature as a community. 

7. Describe specific changes you would make to the City of Boulder Planning regulations, and explain why you would
make the changes.
Oh boy. I guess see above. At some point we're going to have to suck it up and do the hard work of wading through decades upon
decades of layer cake code and sifting out the contradictory bits. Not sure I'd volunteer for that, but it's needed. I could see a shift
to form-based code which would leave plenty of room for keeping things as-is or changing in PUDs or whatever was desired. We
just make things so subjective and confusing for the public and planners with some of our code currently. Otherwise - I'm not a fan
of major density changes and appreciate the fear of the slippery slope argument, but I would like to see some allowance for gentle
density at intersection of major streets, for example, with neighborhood input. There are ways to create more 10 or 15 minute
neighborhoods that are more pedestrian without losing the quiet neighborhood feel or having a bunch of high density building.

8. What do you think are the most important planning issues facing the City?
Housing affordability. Managing in-commuters pushed out of Boulder housing. Climate change. Aging demographics and
accompanying loss of tax revenue. Transportation quality and access.
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2020 Boards and Commissions 

Appointment Guide

Transportation Advisory Board

Seat 5 - Appoint one resident for 5-yearr term through 03/31/2025.  Seat 2 - Appoint one resident member for 2-
year term through 03/15/2022.

Council Action Requested:

Current Members: Occupation: Status:

Alex Weinheimer2024 Planner Occupied

Mark McIntyre2023 Partner Occupied

Johnny Drozdek2022 Engineer - Keymark Enterprises Resigned 12/17/2019

Jennifer Nicoll2021 Product Owner,Athlinks/Life time Fitness, Louisville, CO Occupied

Bill Rigler2020 Public Relations Occupied
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Matthew Appelbaum

When did you become a resident of Boulder? October 1976

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
•The extraordinary education I received in civic issues in general and transportation in particular during my long tenure on the city
council.
•Serving as Boulder’s rep on the US36 MCC, particularly at a critical time when the Flatiron Flyer was touch-and-go, RTD very
belatedly “discovered” the impossibility of NW Rail, and we essentially forced RTD into the NAMS process, which has led to
serious consideration of BRT in the NW metro area.
•Serving on a number of regional transportation working groups, notably getting the Highway 7 coalition underway, and ensuring
that CDOT’s WestConnect planning project (Highway 93 through C-470) was not only about cars and did not justify the Jefferson
Parkway.
•Serving on Boulder’s task force looking at reimagining transit
•Representing the Metro Mayors Caucus on MPACT64, a multi-year consideration of statewide transportation needs and the
potential of a ballot issue for funding.
•Currently, serving as ICLEI’s “special advisor on transportation,” which, while not nearly as impressive as it sounds, keeps me in
discussions with their EcoMobility director and, importantly, on the potential of holding an EcoMobility Summit in the US; it also has
resulted in my keeping up with US and global transportation issues and trends. (ICLEI is an international organization of
sustainable cities; Boulder is a long-time member. I’m on the ICLEI USA Board, and also, as a rep for Boulder, on ICLEI’s North
America Regional Executive Committee.)
•Currently, serving on RTD’s Citizen Advisory Committee, to which I was appointed last year; here we’ve been updated and
engaged on RTD’s Reimagine process that will determine RTD’s long-term priorities
•And…in the mid-1980s I was appointed to the Ad Hoc Transportation Advisory Committee, which created Boulder first
comprehensive transportation master plan, including transit, bicycles, and pedestrians, as well as a detailed funding analysis; this
plan formed the basis of the first adopted TMP a few years later.

2. Have you had any experience(s) with this Board or the services it oversees?
After serving on TAB’s precursor, the Ad Hoc Committee noted above, I was elected to the council so I never was on TAB itself.
Obviously during my council years we all worked closely with TAB on a wide variety of transportation issues. I remain extremely
interested in mobility issues because I think we have serious problems already and resolving them will be critical to attaining our
goals of safety, reduced congestion and VMT, social equity, accessibility, travel options, and regional relationships. This is a
particularly interesting time to engage in these issues given the significant technological changes already here and coming soon,
such as the TNCs (Uber/Lyft), dockless personal transport, demand-response transit, autonomous vehicles, etc., each of which
has the potential to help solve our mobility problems but also to make them worse if not well-managed and tailored to our needs.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Fair to say, I think, that while on council, and particularly as mayor, I dealt with numerous instances of substantial disagreement
and even outright conflict and, I believe, helped diffuse many such situations and restore collaboration.
But a specific instance in the transportation realm might be particularly relevant here. This was during my service on the US36
MCC, when there were substantial disagreements over prioritizing NW Rail and US36 BRT, and then considerable anger at RTD
when we were finally told the truth about NW Rail’s cost. In both cases, I was a leading voice in getting the group to continue to
collaborate, commit to BRT, and essentially force RTD into creating NAMS (Northwest Area Mobility Study). This success derived
from respecting everyone’s opinion, understanding their concerns and priorities, meeting with each person and remaining friends,
focusing on what we could accomplish, asking fair questions about alternative approaches without pre-supposing the answers,
ensuring NAMS was comprehensive and fair, and simply always being honest and standing by my commitments.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None. The city has clear guidelines regarding conflicts of interest, although those are necessarily a bit narrowly drawn. Board
members should generally err on the side of avoiding perceived conflicts, but since transportation affects everyone also shouldn’t
feel forced to sit out issues of general community concern. It’s best to simply state one’s potential or perceived conflict and discuss
it openly with Board members.

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
Having just re-read the TMP, I was again much impressed with its broad approach, implementation strategies for a remarkable
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number of interrelated concepts, and aspirational goals. But that means there is no single “best” way to implement the rather
sprawling TMP, but instead numerous initiatives, projects, studies, and collaborations. Many of the smaller and less controversial 
concepts are mostly constrained by funding, so we move forward on those projects and policies that can be funded and 
implemented relatively easily, demonstrating improvements and thus garnering support for additional efforts. But the larger ideas, 
many of which will require behavioral changes or create “impacts” of various sorts, both real and perceived, will need much broader 
community consultation and buy-in (or at least acceptance), as well as regional agreements.
I think it will be essential for us to provide truly convenient, safe, accessible, and cost-competitive alternatives to driving in tandem 
with making driving/parking more difficult. It’s fairly easy to restrict driving, increase travel times, and charge (far) more for it, but it 
is far harder to create good options given both our and regional land-use patterns and the high (apparent) costs, and to do so in a 
way that is equitable.
Several major challenges seem clear. It is very difficult to change behavior, and even more so if people think the new rules are 
unfair, much less convenient, or more costly. Disincentives will need to be balanced by incentives, which is difficult for the reasons 
just noted, and also because of the often high cost. Transit works best when headways are short enough that riders don’t need to 
adjust to inconvenient schedules (see the Flatiron Flyer at peak periods, and the SKIP), but that’s at best likely only on key 
corridors.
Bringing the community along on this adventure is essential, but so is taking some daring steps that may, at least initially, be 
unpopular. When Stockholm instituted congestion pricing, polls showed it was widely disliked and the local government would 
certainly fall. Less than a year later, after the benefits became clear, that sentiment completely reversed. Now, Stockholm has a 
spectacular transit network, so excellent alternatives were available, and this is an unusual example where the benefits became 
visible quite quickly, but waiting for popular support typically doesn’t allow for change.
And, more typically, benefits from larger transportation projects and policies lag behind the impacts and costs, and often aren’t fully 
achieved until additional pieces of the comprehensive network plan are built. We shouldn’t expect one new bike lane/path to 
magically increase bicycling without ensuring better connections and safety. Improving headways on a bus route will help, but not 
so much if the first/final mile problem isn’t at least partly resolved. These delays in beneficial outcomes tend to make people very 
skeptical of the changes and whether the apparent costs are worth it.
Finally, RTD is undertaking its Reimagine effort, and I think this struggling agency will find that it needs to focus on regional and 
perhaps some major local routes, devolving most local transit back to the communities. That will create a host of issues, of course, 
including funding. But it will mean – in fact, this is already the case as RTD cuts local service – that Boulder must find a way to 
restore and improve service with a combination of traditional transit and new technology. And Boulder too must decide how to set 
priorities among the often-competing goals of maximizing ridership, social equity, cost effectiveness, reducing VMT, and revenue 
constraints.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and
interest groups to address these issues?
Moving people and goods will always have a huge impact on Boulder’s sustainability goals, although we’ve perhaps been slow to
recognize some of the key implications. While we generally understand the environmental impacts of transportation-created GHG
emissions and other air pollutants, and some of the social impacts of traffic congestion, we’ve only recently been broadening our
perspective.
The true cost of housing must include the added expense of getting where you need to go; transportation costs and congestion
disproportionally impact lower-income households; access to transit is often more difficult for those living in less expensive areas
outside the core-city; many lower-paid jobs require transportation during non-prime hours when transit is limited at best; land-use
policies drive a good portion of transportation outcomes; our retail competitiveness, unfortunately, depends to a large extent on
ease of parking, and the same is true for many of our employment centers; and many implications of transportation policies,
including environmental impacts, will significantly evolve over time due to technological changes, and even, perhaps, changes to
the nature of work.
The policy and behavioral modifications envisioned by the TMP will impact everyone, certainly the business community,
neighborhoods, and “interest groups” (whatever that may mean…). It’s too easy to say that we should work closely with all of
these, and indeed their opinions are not just important but also helpful, but it’s essential for the council to set the key goals and
objectives and ensure that a comprehensive, long-term, citywide (and even region-wide) vision drives the discussion and actions.
Experience strongly suggests that people get involved when they don’t like a potential outcome, so early communications and
outreach, even if only modestly successful, is essential, with a particular focus on those who all too often are not part of civic
discussions.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
I’ll set aside GHG emissions for now, since electric vehicles and electric power from renewable sources will eventually resolve
much of that, even though the pace of change is still a critical issue. That leaves a host of key issues such as safety, improved
mobility, reduced congestion, affordability, and equity. And I think the keys to those are reducing VMT, increasing transit and
access to that transit, and creating a much more walk/bike friendly environment.
The TMP takes on each of these in a wide variety of ways, many of which appear to be implementable without great uproar and
with limited funding; I particularly like the low-stress walk/bike network, mobility hubs, new TDM technology, and a close look at
reducing at least some targeted speed limits (well…that will no doubt cause an uproar!).
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I’d like to see if CU and Boulder could effectively merge their transit systems, which could significantly increase service at, one 
would hope, lower costs; assuming South Campus gets built, that would add another excellent opportunity for collaboration. The 
TMP suggests demand-responsive shuttles for business areas like East Boulder and, presumably, Gunbarrel; this is long overdue 
and could perhaps be funded via some parking fees in those areas? Demand-response of some sort – and, yes, this could include 
the TNCs, although with very strict guidelines, curb fees, VMT fees, etc. – is very likely needed in other transit-light areas, since I 
think it’s likely that traditional mass transit will need to mostly focus on heavily-traveled corridors. Traffic signals should enter the 
modern era and be fully interconnected and triggered by real-time traffic flows and pedestrian safety. And – as some of you would 
no doubt have guessed – I’d like to continue my multi-decade nagging about a head tax, which I think is an excellent way to help 
fund mobility needs, and certainly fairer and with a closer nexus than others suggested in the TMP; it also is fairly stable funding 
that could be used for operational purposes, unlike development excise taxes.

8. What do you think would be an effective approach for creating regional transportation solutions?
Regional approaches will be essential, but how big is the “region”? Although a DRCOG-wide effort is arguably needed, our
experiences with that agency and with RTD suggest that Boulder would receive far less than it contributes and that needed
changes would proceed very, very slowly. As the council just discussed with Boulder County, there is a far more targeted effort
being considered for our subregion. That’s well worth pursuing as a way to implement the NAMS recommendations (minus NW
Rail, which remains irrational and on which no money should be spent), although there are important questions about governance
and the inherently varying community priorities due to land-use patterns, employment concentrations, and competitiveness. Fast,
reliable, short-headway regional transit is obviously key here, but each community will need to commit to creating first/final mile
strategies targeted to its residents/employers, and any disincentives to driving must be region-wide. The City of Boulder will of
course contribute much of the funding (COB yields about half the county’s property and sales taxes) so that might be an incentive
for others to join in, including several cities outside Boulder County but very much part of the commute-shed.
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Holly Canfield

When did you become a resident of Boulder? August 1999

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a Master's degree in Urban and Regional Planning from the University of Colorado Denver with a focus in Transportation
Planning. My undergraduate degree is from the University of Colorado Boulder in Communication. Most recently, I was an intern at
the City of Boulder and worked with Chris Hagelin on Transportation Demand Management. My final Capstone project was for the
City of Boulder, as well. I worked with Ryan Noles on a neighborhood mobility assessment for the San Juan Del Centro
neighborhood.

2. Have you had any experience(s) with this Board or the services it oversees?
I have watched many Transportation Advisory Board meetings from home. Obviously, transportation in Boulder is something I am
very passionate about.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Most recently, I worked with the City of Leadville and the Lake County Development Corporation on an Affordable Housing Plan. I
worked with a group of stakeholders to implement better funding options for transportation projects that were currently
underfunded. Many stakeholders initially disagreed with proposing transportation utility fees to fill in funding gaps. It was my job to
show them that fiscally conservative governments often use them, or street maintenance fees to help cover costs. In the end, all it
took was a little more education on the subject and eventually, the idea looked less like a tax and more like a solution.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I used to work as an intern for the City of Boulder, but at this time, I have none.

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
In order to reach our climate change and transportation goals, we need to focus on complete street projects. It's imperative to get
people out of their cars and using public and active transportation options as much as we can. I believe there is also a big
opportunity to implement congestion pricing into the City to help pay for some of these projects. BCycle also needs investment if
we want it to stay in Boulder. It really should be subsidized by the City. Vail, CO, and Bozeman, MT offer free local buses. If they
can pay for it, so can we. Congestion pricing is just one tool for this.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and
interest groups to address these issues?
Right now, the number one transportation complaint from Boulder residents is traffic. With 45-65K in commuters every day, it's
imperative we look at how this is affecting the quality of life in Boulder. That includes everything from the amount of GHG
emissions, traffic congestion, to the way we plow our streets after a storm. In order to reach our environmental and social goals, we 
need to start limiting access for single-use occupancy vehicles and providing more equitable mobility options for all people.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
Funding is the number one issue the city is facing with the sales tax revenue in decline. That's why new funding sources need to be 
implemented. This can be in the form of congestion pricing, transportation utility fees or street maintenance fees. The City cannot
continue to allow 45-65K single-occupancy vehicle trips into Boulder every day. We need to start addressing our F rating in air
quality with more innovative solutions that promote equity and our environmental concerns.

8. What do you think would be an effective approach for creating regional transportation solutions?
Congestion pricing and real cost parking would allow us the funding to invest in more projects that promote walking, biking, and
taking public transit. We need more multiuse paths, separated bike paths, wider sidewalks, and bus-only lanes. We need to give
pedestrians and cyclists safer street designs that promote active transportation. Additionally, funds could be used to subsidize
more Flatiron Flyers along Hwy 36 to better promote transit along the corridor. Congestion pricing would also discourage single-
occupancy vehicle trips into Boulder, and help promote both transit and carpooling. Car parking in the City should reflect the true
costs of parking and no longer be subsidized. Free parking should be eliminated.



Boards and Commisions Application

Boards and Commissions Database2/21/2020 Page 1

Transportation Advisory Board

Annual Recruitment Jan 8 2020

Emma Cating-Subramanian

When did you become a resident of Boulder? January 2019

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a Ph.D. in chemistry, and while my chemistry training will not be pertinent to this board, many of the other skills I developed
will be. The ability to think critically, teach myself new skills quickly, arrive at creative solutions, and collaborate with large groups of
people are all necessary to tackle big issues such as those we face in Boulder with regards to transportation. Boulder has made a
commitment to reduce its carbon emissions, and reducing the number of single-occupancy cars on the roads must be a part of the
solution. This may take the shape of increased public transit options, protected bike lanes, incentives for car-pooling, or other
options that have been shown to be successful in other towns and cities. I would like the opportunity to serve the community by
bringing my skills to bear on these challenges.

2. Have you had any experience(s) with this Board or the services it oversees?
I have no experience with this board, aside from watching the broadcast meetings, however I do drive, walk, bicycle, and take
public transit in Boulder, so have absolutely utilized many of the services TAB oversees.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I am a postdoctoral research associate at the university. In my position I both collaborate with and, to a degree, manage several
graduate students, many of whom have decidedly strong personalities. This is challenging in that it requires me to both help
students settle disputes, and also to adjust my management style depending on whom I am working with.
Very often disputes arise because one student says something, but another hears something else. For example, student A may
say, "this is wrong" and mean "I think this approach is not ideal, let's try a different one," but student B, because of their own
assumptions and history, may interpret the statement as "I think you're stupid."  Clearly student A neither said nor meant that, and
yet now there is tension and frustration where there needn't be. This is an all too common occurrence with human interaction since
we each come to a conversation with our own assumptions, knowledge, etc., and I have found that a surprising number of conflicts
can be resolved, or at least lessened, simply by acting as a translator of sorts; ensuring that the words being spoken and the
meaning being conveyed are in sync.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I do not believe I have any conflicts of interest with respect to TAB.

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
The TMP lists some of the following as goals:
1) Discourage people from commuting in single-occupancy vehicles (SOV)
2) Encourage more ridership
3) Vision 0 - eliminate traffic related fatalities and serious injuries
In 1994 Italian physicist Cesare Marchetti posited the idea that people have historically been happy to commute approximately 30
minutes to and from work, regardless of the mode of transport employed. This suggests that if non-car transportation options take
more than 30 minutes, but a car takes 30 or less, it isn't likely that you will be able to incentivize people to stop driving. If we want
to reduce the number of SOVs on the roads, we need to make transit a faster way to get from point A to point B. To further
discourage the use of SOVs we might look to larger cities such as New York, who impose a toll on cars entering the city. Because
this would disproportionally impact lower-income commuters, it should be considered in conjunction with an increase in commuter
bus routes from nearby towns and park-and-ride lots.
To encourage ridership we can first provide all Boulder residents with Eco Passes. Several cities have done this to excellent effect
including Chapel Hill, NC, which did so in partnership with the university and the NC state government. We could look into a similar
collaboration here. We can also increase transit options to East Boulder, and may consider incorporating smaller vehicles such as
mini busses or vans for less-utilized routes.
Increasing safety will involve a number of efforts, including reducing the number of cars on the road. Increasing the number of one-
way roads and providing them with contra-flow bike and bus lanes may simultaneously make driving less attractive and biking and
transit more so. In the winter we should also prioritize snow removal for bus routes, sidewalks and pedestrian areas, bus stops,
and bike lanes, over roads primarily used by SOVs. Finally, creating more protected bike lanes, and possibly moving parking spots
between the bike lanes and traffic, will cut down on bicycle related injuries and fatalities.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
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(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and 
interest groups to address these issues?
In order to meet our economic, environmental, and social goals we will need to reduce the number of cars on our roads and ensure 
that alternate modes of transportation are safe, effective, and accessible.
One possible way of simultaneously decreasing driving and bolstering local businesses would be to create more pedestrian-only or 
pedestrian and bus only zones, or expand the Pearl St. Mall. Cities all over the world have experimented with pedestrian zones 
with tremendous success. In many cities, converting a commercial zone into a pedestrian zone not only reduced both driving and 
the need for distributed parking spaces, but also increased the sales at stores in that area by over 15%. For a possible 
compromise position we can look to Carrboro, NC, who periodically close one of their shopping streets to traffic for a day.
We can also work with business and community groups to provide incentives to employees and members to take alternative 
modes of transportation. The city can work with developers to ensure that new developments are mixed use, highly walkable, and 
provide sufficient density that servicing them with public transit will be sustainable and viable. This is not strictly the purview of 
TAB, however working in conjunction with other boards such as HAB will allow for more holistic solutions to be put in place.
Accessibility to transit is an important issue of social justice. After the snowstorm in November 2019, many of the city's bus stops 
were covered in snow and ice, inaccessible to people with mobility issues for days or even weeks. To prevent this in future, the city 
can work with businesses and neighborhoods to incentivize snow and ice removal at bus stops and sidewalks. 

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
Currently nearly 60,000 people commute to Boulder daily for work (per the Denver Post). Approximately 46,000 cars enter Boulder
each weekday morning. This creates traffic congestion, massive greenhouse gas emissions, and contributes to the region's ozone
problem. In addition, many of the 107,000 people who live in Boulder still rely on their personal vehicles over public transit or other
options. I would like to see Boulder become a city where driving a car is an option but not a necessity.
Within the city of Boulder many people do not need cars on a daily basis. We can reduce the number of personal vehicles and
necessary parking spaces in the city by encouraging the use of car-share companies like ZipCar. It is easy when you have your
own car to decide to save 5 minutes by driving rather than taking the bus. With car-sharing, people would know that they can have
access to a car when they need it, but would be more likely to use other forms of transit when a car is not necessary. This would
also help fill gaps in transit services, and allow people to take longer trips (such as to ski areas) when they wish to.

8. What do you think would be an effective approach for creating regional transportation solutions?
I think that regional transportation needs to be bus-centric at the moment, though I am open to other suggestions such as light rail.
Setting aside bus-only lanes on the highways between towns and cities would help reduce the time it takes to get around,
especially during rush hours. In order for busses to become a more popular commuter option we must also consider "last mile"
strategies. This may include smaller shuttles for less popular routes, bike and scooter rentals and lockers (weather permitting), and
improved walkways.
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Brian Dolan

When did you become a resident of Boulder? May 1978

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am a longtime Boulder resident who has seen firsthand the myriad changes in our city in the last few decades. I know what has
worked in our community and more importantly, what hasn’t. I am a problem-solver with the ability to find and execute solutions
and am driven to improve Boulder’s infrastructure and systems so they work for the entire community. I have attended BTC
meetings over the last year to gain an even deeper knowledge of our transportation challenges, from RTD to micro-mobility, and
my knowledge of these issues continues to deepen alongside my interest in making critical improvements in our city.

2. Have you had any experience(s) with this Board or the services it oversees?
I have not had any direct experience with TAB, but as a resident of Boulder for over 40 years I have had explicit experience with all
avenues of transportation here, and my evolving transportation needs from childhood through adulthood has given me a full picture
of the challenges we face. My background in Boulder gives me an unparalleled and intimate knowledge of our transportation
systems. As we continue to grow, we will face increased issues with both housing and jobs, which both affect traffic flow and
transportation use in and around Boulder. It is time for better answers to these growing concerns.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Disagreements are inevitable, whether in the workplace, at home or through daily interactions with other humans. It is how you
handle those conflicts that matters, and I am very proud of how I am able to handle myself in those situations. This resolve was
certainly tested when I ran for City Council this past fall. All of the candidates came with distinct and very different backgrounds
and viewpoints and we were asked to discuss sensitive subjects on a daily basis. While we clearly did not always agree, we
listened to each other and respected those unique points of view and were able to maintain healthy and productive dialogues
throughout the campaign season. I am proud to have been part of that election and have gained an even stronger ability to find
ways for differences to unite conversations instead of distracting from them.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I do not have any conflicts of interest that would prevent me from serving on this board.

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
The biggest challenge to implementing the Transportation Master Plan will be the education of and buy-in from the Boulder
community. The city has done a tremendous job engaging Boulder citizens and residents in their efforts, but the challenge will be
to mitigate other opinions and draws from the public that take attention away from the TMP’s objectives and goals

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and
interest groups to address these issues?
Outside of funding, which will be a catalyst on what we can do, the three issues I see as our main priorities are: Congestion, First
and Last Mile Solutions and Eco Passes.
Traffic congestion in Boulder continues to worsen on a daily basis.  With over 60,000 in commuters coming to Boulder on a daily
basis our infrastructure cannot keep up with the daily demands.  We need to start looking at new ways to get in commuters in and
out of the city with as little impact as possible.  Be it promoting car pooling with preferably carrot but potentially stick options.
Looking for employers to help create plans for ways to reduce impact through telecommuting or differing schedules to lessen
impact at high traffic volume times.  Also I think we should look at off site parking with shuttle vans running to 4 or 5 high business
traffic areas.

First and last mile solutions for Boulder will help to ensure that more people will use our public transportation more often. This is 
one of the main reasons cited for low usage.  When I was in High School there was a small bus route that ran along 4th st from the 
main station, at the time it was one of the main factors for me and neighbors to ride the bus.  We need more solutions that take 
into mind options like this that can help push more public transport.     

I think we should revisit community wide Eco Passes. If we can find a way to have a public-private partnership to help foot the cost 
of these, it will help alleviate some of the social equity issues we have in our community surrounding public transportation.  This 
solution should not only increase usership of public transport and help to alleviate the issue of paying for it that may hold back 
some of our community.
We also should also work towards incentivizing local employers to start carpooling and ridesharing programs, so that we can cut 
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down on the daily in commuters impact and at the same time reduce our carbon footprint.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
There are many pressing transportation needs in Boulder. Road maintenance, pedestrian/cyclist safety, traffic congestion,
addressing increased in-commuters, first-last mile impediments, Vision Zero, access to public transit, incentivizing
rideshares/carpooling, environmental impacts, the relationship with RTD, and more. But in my opinion the most pressing issue –
which is affected by and also affects all of the above – is funding. We do not currently have adequate funding to complete all of the
projects that need to be implemented. Choosing the most critical projects and prioritizing others will be of great importance in
moving Boulder forward. Finding or creating new streams of funding should also be a top priority for TAB.

8. What do you think would be an effective approach for creating regional transportation solutions?
Currently our relationship with RTD is tenuous at best, and while I want to continue to explore ways to work with them to assist in
our transportation needs we need to continue to look at ways to help ourselves and not rely on RTD. The Hop, Skip and Jump are
great starts, but we can do better to expand our regional transportation solutions so that they can work for everyone.  I would like to
look at public/private partnerships to help fund smaller busses to create more routes so the first/last mile issue can be addressed.
I think it would also be a good idea to crowd source ideas from our community.  We have one of the highest educated communities
in the world, and we are stronger and smarter if we all work together to address our issues
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Brent Halsey

When did you become a resident of Boulder? January 1996

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I was drawn to Boulder over two decades ago by Boulder’s natural beauty, the city vibe, and its values. Having one of the best bike
networks in the United States has also motivated me to live and work in Boulder ever since.  I met my wife here, and we’re now 
raising two young girls that attend Bear Creek Elementary School.
I’ve always been passionate about transportation and its effect on so many parts of our lives.  I strongly believe that promoting
active and shared transit helps create healthier people, healthier communities, and a healthier planet.  As a member of the Bear
Creek Healthy Routes To School Team, I’ve helped promote walking and biking to school with special events and communications
for four years.  At the office, I’ve been the Bike to Work Day coordinator for five years.  In the last year, I helped kick off an
incentive program for employees making sustainable commutes.  We’re now working with Boulder Transportation Connections to
develop a Transportation Demand Management (TDM) program.
While I’d love for all our trips to be done by walking, biking, and bussing, I realize driving a car is often most practical.  Driving our
girls to after school activities gives us first hand experience of the frustration residents get from increasing traffic congestion.  Any
change in transportation needs to balance impacts on everyone.
I believe I could fairly represent the community on the Transportation Advisory Board.  I have historical context from living here for
over two decades.  I understand the needs of residents, workers, and parents.  Through my immediate family and in-laws, I
understand the experiences of kids, forty plus year olds, and seventy plus year olds traveling through Boulder.

2. Have you had any experience(s) with this Board or the services it oversees?
All Boulder residents experience services that are impacted by TAB every time they leave their house. Whenever we’re delayed or
inconvenienced by transportation, it’s hard not to second guess the work of the transportation department.  Instead of remaining
frustrated, I decided to get involved to help rather than to complain.  My desire for safer and more efficient walking led me to
become a member of the Pedestrian Advisory Committee (PAC), led by Amy Lewin of the transportation department.  Through the
PAC, I’ve gained immense appreciation for all the thoughtful work and outreach of city staff and others on the Transportation
Master Plan (TMP). I’m excited to be part of the “PAC 2.0”, which will advise the Transportation Department on pedestrian issues
through the implementation of the TMP Action Plan.  The PAC also led me to volunteer as an ambassador for the TMP and attend
and publicly comment at multiple TAB meetings.
My daughter was moved to speak at a TAB meeting after her classmate was struck by a car in a crosswalk on her way to school.
Connections were made at that TAB meeting that helped two parents kick off a volunteer crossing guard program at Bear Creek.
My wife and I now volunteer weekly as crossing guards.  We wish crossing guards weren’t necessary, but are happy to provide an
extra level of safety to walking & biking students.
Additionally, I’ve attended many transportation related open houses (TMP, TIP, BTC, C4C, walkabouts, etc.).  I’ve had meaningful
discussions with many members of the city transportation staff.  I continue to be impressed by the hard work of the transportation
staff and the insightful questions of TAB members during TAB meetings.  The staff and board members work diligently to consider
all Boulder citizens and reach out to them in new ways.  Their hard work makes me proud to live in Boulder.  I’m especially excited
to see new energy and focus coming from the transportation department and city council.  If I’m chosen for the open TAB posit ion,
I promise to work hard and contribute an equally strong voice to the board.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I’m fortunate to work in a professional environment that values everybody’s voice. Of course, this also means we don’t always
completely agree and have to find consensus.  Last summer, we wrangled with a technical design decision pushed by a couple
members that appeared clean, but carried unknown risks to our current customers.  When I initially pushed back, I encountered a
somewhat emotional response.  This made me realize how much time and energy my teammates had put into their work.  While
being sensitive to their perspective, I encouraged us all to step back, evaluate our goals, and list pros and cons of potential paths.
We eventually found a path that incrementally gets us to the clean solution, but uses a much longer time period (and more work) to
mitigate the risks to our customers.  These trade offs were acceptable to the entire team, and we’re moving forward.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I’m affiliated with a few active transport related organizations that I see as an asset instead of a conflict of interest:
Active member of the Bear Creek Elementary School’s Healthy Routes to School Team
Volunteer Crossing Guard for Bear Creek Elementary
Member and supporter of Community Cycles
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Member and supporter of Bicycle Colorado
I’m a firm believer in Vision Zero and believe speed mitigation is an important step needed to achieve Vision Zero.  I wrote a letter 
to the editor of the Daily Camera the was published on May 3, 2018 advocating for reduced speed limits.  After witnessing the wide 
community support for the Neighborhood Speed Management Plan at the December 2018 TAB meeting, I emailed Boulder City 
Council asking for reduced speed limits.  I also emailed Boulder City Council and Transportation Staff after the inadequate snow 
removal after the 2019 Thanksgiving break snow storm.

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
We need to step it up. Boulder was innovative in transportation 20+ years ago with pedestrian conferences, developing greenway
paths, the EcoPass, and the HOP bus.  We’re continuing to support the great work done in the past, but we’re no longer a leader.
Goals the City set in the 1996 TMP still haven’t been met.  Trend lines in the 2019 TMP project us falling short of our goals.  Cars
still get prioritized for road space, travel speed, and parking.
The 2019 TMP has a comprehensive accompanying Action Plan and Boulder declared a Climate Emergency in 2019.  The TMP
Actions need to be implemented with urgency, and we need to do them all.  Boulder all too often stalls on development efforts.
And we need to go further.  The Action Plan barely mentions protected bike lanes.  Meanwhile, cities up and down the Front Range 
are adding many miles of new protected bike lanes.  Vehicle speeds need to be lowered.  Every 5 mph reduction in speed halves
the risk of serious injury or death in a collision.  There is no better year than 2020 to set a 20 mph residential speed limit.  Boulder
also needs to take over speed limit setting for arterials controlled by CDOT.  (e.g., East Arapahoe should not be 45 mph in front of
our hospital.)
We cannot afford delaying actions to help us achieve Vision Zero and reducing our climate impact.
If we’re serious about achieving the goals of the 1996 TMP and every subsequent revision, we need to start innovating again and
take some bold steps.  We also need to address unanticipated changes in transportation.  Boulder’s jobs-to-affordable-housing
imbalance has resulted in 50k daily in-commuters.  Ubiquitous cell phone use has brought a new danger with distracted driving.
Trucks and SUVs have surged in popularity and cause inequitable dangers to vulnerable users.
Bold steps in the 90s took advantage of low hanging fruits.  Sustainable transit got better without negatively impacting those in
cars.  The next bold steps will be a harder sell because they’ll require some tradeoffs and will encounter some resistance.
Converting Times Square to a pedestrian plaza had many initial critics, but in only a few years it has become a beloved place for
New Yorkers.  Amsterdam fought many battles converting car lanes into protected bike lanes.  But now its residents couldn’t
imagine letting cars dominate its public space.  Boulder needs to take some risky steps and find projects like Times Square and
protected bike lanes that many citizens didn’t even know they wanted until they got them.
Taking bold steps requires political courage, outreach, business support, and data to back up decisions.  Support from city council
members is crucial because they will hear directly from citizens and especially from critics.  Outreach to the public needs to be
done early and continuously through change.  Responding to concerns will show understanding and can create new allies.
Businesses have their own set of concerns and need to be involved.  Finally, data should be used to measure a project’s success
and keep decisions grounded in reality.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and
interest groups to address these issues?
Transportation touches all of Boulder’s goals laid out in the Sustainability Framework. Furthermore, transportation is affected by
other issues in Boulder such as housing and zoning.  The Sustainability Framework provides a powerful tool for capturing Boulder’s
goals and evaluating decisions.
Economic goals: Employees need to get to work and retailers need customers walking in their doors.  A strong transportation
system supports a thriving business community.  Many local businesses cite Boulder’s bike friendliness in recruitment pitches.
Conversely, businesses can help promote multimodal commuting with incentivization programs such as the one in place at
Google.
Environmental goals: The 2019 TMP goal of reducing GhG emissions 50% by 2030 needs to be achieved.  We have a climate
emergency.  On top of dire consequences from global warming, Boulder also regularly has severe ozone levels in the city.  Shifting
transit modes away from single occupant, gas burning cars is clearly needed.
Social goals: Transportation needs to be equally available, safe, and efficient for all residents of Boulder.  Transit, biking, and
walking put all citizens on an equal footing and need to be within reach of all neighborhoods.  Through Pedestrian Advisory
Committee walkabouts, I have learned about the challenges experienced by visually impaired, senior citizens, and wheelchair
users in our city.  I encourage all transportation staff and elected officials to travel with different citizens and use different modes of
transit to build empathy and understanding.
We need to continue working with interest groups and neighborhoods, understand and address their needs, and build coalitions
with them.  The public health department and hospitals share the same goals of making transportation safe, improving air quality,
and reducing obesity.  Boulder’s active lifestyle helps businesses recruit and retain employees.  Businesses further benefit from
healthier employees with reduced health care costs.  This will build supporters and advocates for sustainable transit in Boulder.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
I believe the most pressing transportation issues for Boulder are safety, greenhouse gas emissions, and traffic congestion.
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Boulderites should be able to move about without fearing for their lives.  Serious injuries for pedestrians and bicyclists are going 
up.  Transportation accounts for 28% of Boulder’s Greenhouse Gas emissions (even higher if Boulder’s inventory accounted for in-
commuters).  Greenhouse Gas emissions need to be reduced rapidly to avoid catastrophic damage to our planet.  Finally, travel
times in Boulder are going up.
Boulder can address these issues by making sustainable transit safe and efficient.  Let’s copy successful Vision Zero cities by 
adding protected bike lanes and calming traffic speeds.  Efficiency can be gained with prioritized signals and Bus Rapid Transit 
(BRT) lanes.  BRT lanes are needed between Boulder and neighboring cities.  Add a protected bike way for commuters with e-
bikes, and we’ll be supporting the most efficient form of transit.
These approaches aren’t necessarily new -- the Dutch have been successfully using them for decades.  Boulder has long range 
plans to implement some regional BRT, but quickly building a regional and city wide BRT network would be new.  Of course, extra 
funding is needed. New fees should be tied directly to achieving the TMP goals.  A parking fee for all Boulder employees (on city 
lots or private) would provide a daily incentive to leave the car at home.

8. What do you think would be an effective approach for creating regional transportation solutions?
Regional transportation needs are best served with frequent and fast transit. Rail sounds ideal, but Bus Rapid Transit provides the
same benefit at a fraction of the price.  I’m encouraged by the Highway 119 BRT proposals, but still disappointed how long the
process is taking and how far off in the future Hwy 7 BRT is.  RTD has not been responsive to Boulder’s needs. Boulder did not get
what they were promised by FastTracks, and we’re still not getting the bus services potential riders need.  I’ve heard many people
wish for more frequent and late night airport buses.  Increasing service levels would increase ridership.
Boulder needs more local control over transit services.  Perhaps Boulder’s successful tech incubator model could be applied to
partnering with RTD to test out new regional transit services. And finally, even with effective transportation models, the last mile is
an essential component to consider for any transportation system, so new technologies such as dockless e-bikes should be
explored for covering that last mile.
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Stephen Haydel

When did you become a resident of Boulder? April 1993

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
B.S. in Industrial Engineering
Board of Directors for the American Cycling Association
Bike Race promoter for 25 years
Past Co-Chair of Goss-Grove Neighborhood Association
90% time bike to work commuter
Current member of the Pedestrian Advisory Committee II

2. Have you had any experience(s) with this Board or the services it oversees?
Yes, I am a active transit user. I am the Goss-Grove Neighborhood Association contact with the city boards and council.
Our Neighborhood Association has been trying to get new crosswalks and a counter-flow bike lane for the past few years. I stayed
on staff and after three years they installed a bike way on Grove St.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
When I was on the Board of Directors for the American Cycling Association, we were in a transition period, as the long time E.D.
left which resulted in a split in the membership. We, the BOD, had to work through a lot of emotional issues to move the
organization on.

4. List all potential conflicts of interest you might have with respect to the work of this board.
No conflicts of interest.

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
To achieve 60% SOVs of in-commuters, we need to reduce the availability of abundant, free parking. As long as it's cheaper to
drive than take transit, people will drive. Add a congestion fee, a parking tax, set parking maximums and remove parking. Until we
do one or all of these, we will never reduce SOV rates and will will never achieve our goals in the TMP.
Prioritize maintenance of bike lanes, sidewalks and bus stops. Instead of spending 15% of the snow removal budget on pedestrian,
transit and bike lane clearing, spend 50% if that is the target use rate.
Increase pedestrian permeability across major car thoroughfares. More crosswalks and give pedestrians priority lights at all
intersections.
Bring back the Living Lab. Do a lot of quick implementation.
Truly embrace Vision Zero. Lower speed limits, narrow roads, reduce car lanes, remove parking and install protected bike lanes.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and
interest groups to address these issues?
Need to work with office parks. Pool businesses in an office park to provide Van Pools and alternative transportation options. Have
a fleet a bikes or eScooters available at all businesses.
All businesses in Boulder should provide bus passes to all their employees. Implement a bus pass program for all Boulder
residents.
Tax parking and have the individual motorist pay for his/her parking spot each month.
The city should stop providing free parking downtown and at the farmers market. We should be providing free transit instead.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
1) Hire more people with disabilities in the transportation department. Boulder fails again and again with ADA compliance.
2) Prioritize safety over speed at intersections. We just lost another 85 year citizen due to prioritizing vehicle level of service at stop
lights. Time lights for elderly and disabled pedestrians so they can cross an intersection without being run over by truck/bus/SUV.
3) Cap number of in-commuter vehicles. Reduce office space parking 10% a year.
4) Prioritize maintenance of bikeways, crosswalks and sidewalks. Put more of the maintenance budget to this.
5) Form Neighborhood Access Planning groups. Let these groups lead the way to local
neighborhood transportation improvements. They are the ones who know the true access issues. Their input should help guide the
TMP in and around their neighborhood. Currently it seems like their voices are ignored in the plannings process.
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8. What do you think would be an effective approach for creating regional transportation solutions?
Work with Boulder County and regional cities to come up with a regional transportation plan. Boulder can not go at it alone. When
neighboring cities keep building development away from transit, nobody will use transit.
On the 119/Diagonal corridor, tell RTD/CDOT that we don't want any more lanes of traffic inducing more traffic in Boulder. Like the
US 36 HOV lane, this extra lane will only adds to the amount of traffic driving into Boulder streets.
Look at separating from RTD or making more regional solutions outside of RTD.
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Robert Hutchinson

When did you become a resident of Boulder? May 2018

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a significant academic background of relevance (two graduate degrees in Engineering plus an MBA with a focus on public
as well as private management, from Stanford). I have also spent my entire career moving between three sectors: government
(mostly federal, within the Department of Energy national lab system, then in recent years as a consultant to states, cities and even 
the US Navy); the nonprofit sector – 10+ years running/advising Rocky Mountain Institute programs, including
Transportation/Mobility; and the private sector (20 years as a strategy consultant with Boston Consulting Group), working around
the world, serving all three sectors but mostly private, on energy and technology and strategy topics.  For instance I was part of the
Committee for Melbourne (Australia), a Board that organized the private sector to shape and support public initiatives in that
Australian city. Personally, I am fluent in Spanish, I have lived in the Boulder area for 12 years, raised two daughters through the
local schools, and been involved locally on energy and climate topics.  As an aside, my grandfather has roots in Boulder – but left
more than 100 years ago.  An error I have fixed.

2. Have you had any experience(s) with this Board or the services it oversees?
I have worked with some Boulder City staff on Transportation topics, as part of a past role at RMI running its Mobility team. I have
discussed Board service with City Council members, but not directly with this Board.  I have a local and national network on this
topic and I am active in climate-related energy projects in the US and abroad, including some on transportation. I have always said
that once I lived in the city I'd find a way to contribute.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
In a 40 year career I have had hundreds of challenging and conflict-ridden situations to address. I listen, help organize issues, and
propose processes that lead to more clarity.  Sometimes that means going deeper, sometimes it’s just moving forward without
seeking unanimity (depending on how the governance is set up) but ensuring mutual respect and foresight. I sometime talk on the
side to individuals who may benefit from specific counsel or being heard.  I am very patient but willing to engage with people are
worked up, in a calming but strong way.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I have no conflicts of interest as I no longer run any part of RMI. Board members must always be very clear about any potential or
perceived conflicts, but simply making them public upfront (and reminding others occasionally).

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
A form is not a good way to get into this topic but...The 2019 Plan has many elements and I both understand and am supportive of
almost all of them. I think there are some important leverage points - both for the plan and for me.  I would like to particularly “lean
in” to Initiative 5, around innovation, because of my expertise with RMI and the way this area can help support many of the other
initiatives if done well. Parking, roles and rules for TNC’s, mobility hubs and their links to zoning and real estate issues, use of
pricing mechanisms, and smart streets are all hot buttons for me.  So are bus systems, both their management and governance
and their electrification. I am involved in EV technology development and policy topics on a state and national level, which should
be helpful. As a “business guy” I am always interested in helping with practical matters of funding and capital investment. And
finally, I want to help think about VMT reduction and how it can help with many initiatives – especially very short distance driving
trip reduction and the roles of alternatives (walking, scooters, bikes, etc). For example I have many neighbors, here 10 blocks from
Boulder high, who drive their kids (or their kids drive) to the high school.  Understanding why, and how that might change, is a
leverage point.  ON addressing challenges - the elephant in the room, besides, short distance vehicle use, is the massive inflow of
commuters and how the entire system might work with fewer single-occupant vehicles.  That is super tough but I believe that a mix
of innovation and continually better data on who, where and how will help get additional projects moving.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and
interest groups to address these issues?
Again, a form is a tough way to talk about these but in general transportation will need to link up with housing and other groups to
help rationalize commutes over the long term. In the nearer term, Boulder's ability to be an innovator will be a key, as will our
established processes for deep engagement and (as is often needed) citizen education/interaction.  ON environment, clearly
climate as well as air pollution mean that things need to change quickly, so finding ways to take bigger step changes is vital.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
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Boulder take towards addressing these issues?
For me this overlaps with #5 - I think the plan has the issues right, but they need some weighting and understanding time scales 
and local political will, as well as the "art of the possible" from the innovation and economics side. Maybe some creativity too. I 
would really try to work regionally - how to get more inbound commuters to happily get on buses for instance.  Another important 
angle is cutting down morning congestion - for instance the huge number of parents who drive kids to school - and understand 
whether there are overlooked levers for change there. 

8. What do you think would be an effective approach for creating regional transportation solutions?
I think I started on this topic in #7. Beyond that, RTD has major priority-setting and execution challenges which I'd like to
understand better - for a long time it was poorly run, not sure these days. There may be a need to limit RTD dependence and add a 
layer of more local solutions beyond what we already have.  For sure the role of CDOT is relevant too - often the link between road
capacity and services is not appreciated. IN a $ constrained world, they must be managed as a system.  Especially outside the
RTD footprint (N and E) there may be the potential for a new model - and the traffic flow from those directions is huge (I used to
live East of Boulder)
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Tom Kunstman

When did you become a resident of Boulder? September 1994

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have been medical director of the student health center on campus and continue now as the chair of the Institutional Review
Board (IRB) that reviews research on the Boulder campus. In both positions, my colleagues can attest to the fact that I am a team
player, but also have been trained to and can guide a team with diverse members to a common goal, including negotiating different
points of views in the room.

2. Have you had any experience(s) with this Board or the services it oversees?
No, not specifically. Sometimes we at Wardenburg would interact with the campus Transportation committee, especially as it
relates to bikes on and around campus.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
This could occur on a weekly basis at times over the past several years, both in weekly meetings at the health center, and monthly
on the IRB. My goal as the chair of the latter committee is to make sure everyone gets a chance to be heard, but ultimately in the
end we need to come to a consensus.  After such discussion, 90+% of the time, we reach a unanimous decision, but members are
allowed or even encouraged to abstain if they do not agree with the majority.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None, unless one includes being an avid and enthusiastic cyclist

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
My belief is that the Transportation Master Plan needs to be thought as a fluid process that tries to act proactively to prevent
problems before they occur, but at the very least reacts to obvious problems that might be occurring with transportation to, from
and around Boulder.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and
interest groups to address these issues?
Traffic, parking and transportation challenges will be of paramount importance in the immediate and distant future. Integration with
Boulders sustainability goals is a no-brainer. Our transportation challenges and their solutions need to take the realities of
Boulder's economic, environmental and social milieu into account.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
Decades of limited housing growth combined with steady growth in jobs means that many of our workers cannot afford to live here
and thus commute in, sometimes daily. This creates a compounding effect that affects all of our commutes, whether us getting to
work, recreating or just getting about town.

8. What do you think would be an effective approach for creating regional transportation solutions?
Continue to work closely with our regional transportation district and neighboring communities to develop a concerted plan that
works for all of us. We are not an island in the ocean, we must play well with others for all our benefit.
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Lauren Lambert

When did you become a resident of Boulder? October 2018

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
Within the last few years, the inability to pass meaningful funding packages at the State level has deeply impacted Boulder. With
tens of thousands of vehicles coming into Boulder every day on an increasingly outdated infrastructure, we're at a critical junction
in meeting the goals articulated in the Transportation Master Plan, including safety, mobility, repair, and equity. Finding the money
for our transportation needs will be a critical challenge that will require creativity and collaboration. I look forward to bringing my
extensive expertise in working with local and state budget processes to help Boulder find and access transportation funding.
I’ve spent the past ten years of my professional life working in both the public and nonprofit sectors to address state and local fiscal 
policy challenges. While working as a senior researcher at the Pew Charitable Trusts, I advised state governments on budgetary
issues ranging from public pensions, to tax incentive programs and Medicaid financing. I also worked as a Fiscal Analyst for the
nonpartisan arm of the Colorado State Legislature, providing fiscal and economic projections for pending legislation.
More recently, I served as the Legislative Director and Senior Budget Advisor to Colorado Governor John Hickenlooper. In that
role, I advised the Governor on crafting the nearly $31B state budget and worked with the state’s Joint Budget Committee to
secure funding for policy priorities. In my professional capacity, I served on the Commuting Solutions board, which is focused on
advancing regional transportation solutions. I believe all of these experiences lend well to helping the Transportation Advisory
Board get creative in exploring new fiscal opportunities.
I believe my background in both budgeting and bringing various stakeholders together to address critical public policy challenges,
would be important to advance the work of TAB.

2. Have you had any experience(s) with this Board or the services it oversees?
I am active in community-wide discussions on the intersection between our economy and the health of our business community,
transportation, and workforce development. I've joined or participated in dozens of briefings with senior officials from CDOT, RTD,
Commuting Solutions, Boulder County, as well as briefings organized by the Boulder Chamber of Commerce. In 2019, my current
employer, Google, along with other area employers, were invited to present our commuting program options to TAB. While I did not
present at the meeting, I did attend.
As someone who lives and works in Boulder, I frequently use EcoPass and I regularly use B-Cycle and our extensive multi-path
network to get around town. Personally, I think it’s important to evaluate our daily commuting and transit choices in terms of our
environmental impact. I’ve also lived in both Boston, MA and Washington, DC, where mass transit is the norm, and I look forward
to bringing this perspective to TAB as well.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
Much of my professional life has been focused on working collaboratively among many stakeholders to achieve shared goals.
While working for Governor John Hickenlooper, I advanced a rural broadband funding bill, providing over $115M in additional funds
to increase infrastructure and access to broadband across rural Colorado. This was a bill that had been attempted several times,
but had yet to pass with success. I worked to convene all the various stakeholders — county commissioners, internet service
providers, state government leaders, municipal and special district leaders, and incumbent providers. All of these stakeholders had
various positions on the best approach, but by working collaboratively and integrating feedback from all stakeholders, we were able
to craft comprehensive broadband legislation. My approach to solving challenging public policy issues is to involve all stakeholders,
listen to their concerns and solutions, and try to find a way to advance a shared vision.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I have no known conflicts or potential conflicts of interest. I understand the resources I have at my disposal to determine whether a
conflict of interest exists, and I understand that recusal from particular votes may be necessary, and I am happy to comply with that
process.

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
As a resident of Boulder, I am impressed by the thoughtfulness and thoroughness of the Transportation Master Plan. Given our
budgetary constraints, I think it is important to continue to focus on cost-effective solutions to meet our goals around increasing
multimodal transportation options. These solutions should also advance our sustainability goals, while improving safety and
comfort for both residents and commuters.
Focusing on how to close missing links in our current infrastructure will encourage residents and commuters to consider options
beyond SOV travel. Another accessible option is to work on increasing pedestrian safety in existing areas to encourage walking or
biking for first and last mile transit. The Transportation Advisory Board should continue to work with stakeholders like the
Pedestrian Advisory Committee to craft solutions.
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With 60 percent of our workforce commuting into Boulder everyday, some traffic is a part of our reality. One challenge we face is 
that 77 percent of our commuters drive a SOV to work, and that hasn’t changed significantly since 1991. Working to increase 
options to SOV travel that are convenient, efficient, and safe, will help reduce congestion both during the work day and in the 
mornings/evenings.
Behavior modification is also a significant challenge in getting individuals to consider alternatives to SOV travel. Educational 
outreach and effective communication can greatly help to let residents and commuters understand the full landscape of multimodal 
travel options available.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and
interest groups to address these issues?
Numerous Boulder Valley Comprehensive Plan surveys rate transportation as among the top concerns for Boulder citizens, and
with transportation now the leading cause of CO2 emissions nationwide, transportation is increasingly at the nexus of our goals and 
priorities. The City’s commitment to Vision Zero and eliminating traffic deaths and injuries is one crucial component to reaching our
community sustainability goals. People who walk/bike are disproportionately likely to be in a crash, and there are steps the city can
continue to take, such as improving curb management, and implementing a low-stress bike and walk plan. Improving safety and
comfort of multimodal options will also help our aging population. By 2040, 28 percent of residents in Boulder will be 60 years or
older. We need to make sure that all individuals in Boulder have safe, equitable, and comfortable transportation options.
Creating more connected mobility hubs (along Table Mesa/Park-n-Ride, Boulder Junction, East Boulder, and the downtown
corridor) will also make it easier and more affordable for both residents and commuters to consider alternatives to SOV travel
during the work day. And by continuing to innovate on first and last mile transit solutions, we can measurably reduce emissions.
Another important focus area is creating sustainable, 15-minute walkable neighborhoods. By proactively integrating bike/walk/multi-
purpose options into neighborhood planning, residents and employees can meet their daily obligations without having to drive. This
will be crucial for the future development of neighborhoods like East Boulder.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
With 60 percent of our workforce commuting into Boulder, we need to focus on increasing multimodal transportation options. The
city should continue to focus on innovative mobility options to address our last mile transit needs. We should also continue to work
with area employers to pilot new multimodal options throughout the city. We need to build out a safe, sustainable, multimodal
transportation system to help people move efficiently and effectively throughout their day.
Meeting our nearly $23 million in unmet annual maintenance and operational needs is another significant challenge for the city. I
think it is important for Boulder to continue to iterate on creative funding solutions. Given the past two failed state-wide ballot
initiatives, regional ideas may be the best place to focus our efforts. Working collaboratively with GO Boulder, the county,
neighboring cities, DRCOG, CDOT, and other key stakeholders to craft solutions is crucial. This will help us continue to make
improvements along the 36 corridor.

8. What do you think would be an effective approach for creating regional transportation solutions?
The transportation challenges we face in Boulder are regional challenges. By 2040, the Front Range is anticipated to grow by two
million people and we need to be prepared to address this continued growth. We should work with existing coalitions such as the
US 36 Mayors and Commissioners Coalition, Commuting Solutions, DRCOG, and other stakeholders. These partnerships will help
us think holistically about our regional needs around the US 36 corridor, State Highway 119, and State Highway 7. Through these
regional partnerships, we must ensure Boulder is equitably funded to address our local needs.
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David Martus

When did you become a resident of Boulder? August 1985

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
As a 30+ year Boulder resident and transportation omnivore, my pragmatic life experience would serve the interests of the
community in a positive and inclusive manner. I travel extensively for work and gain a great transportation-related perspective from
walking, biking, using public transportation and driving in a variety of communities around the US and internationally.
Additionally, having spent the bulk of my career in and near the field of finance, I am a quick study of the cost/benefit side of
complex issues.
Lastly, I am an Assistant Scoutmaster with Troop 78 in Boulder and understand the complexities of decision making within a
diverse set of views.

2. Have you had any experience(s) with this Board or the services it oversees?
I applied in 2017& 2018 and was (I believe) the runner-up both years. As mentioned, I use public transit, drive, bike and walk in
Boulder on a daily basis.
I have maintained an active dialogue via e-mail and attendance at public meetings including but not limited to attending
transportation related City events as well as those hosted by RTD and Boulder County.
Over the past year, I have had an active dialogue with the Transportation Department regarding ia wide variety of issues and
recently have advocated for the south-side of Apache Road (just north of US 36 between Table Mesa & Baseline) to be converted
into a bi-directional multi-use path.  There are very few cars that park along that stretch and it would be a great connector between
campus and the Table Mesa Park & Ride and CU South (future).

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
The last firm that I worked for (2012-2019) had ten Partners who have varying (and strong) points of view in how I should organize
and execute my fundraising roles (definitely too many head chefs in the kitchen). I have found that by being an active listener and
asking open ended questions, a substantial amount of any internal disagreements were resolved without too much stress and
getting to a firmwide consensus.
Focusing on common goals has been a helpful tool to steer discussions back to the pragmatic part of the discussion and then to
implement them.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I do not have any conflicts with the work of the board nor do I have personal or business relationships with people/companies that
are impacted by the TAB.

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
We have and should continue to value the input of the community to solicit ideas, draft, revisit the community for more feedback
and then implement the TMP (on an ongoing basis). This is always a work in progress and some of the major challenges are
played outside of Boulder city limits as the significant growth in the entire Front Range has a huge impact on the design and
implementation of the TMP within city limits as well as coordinating with our neighbors.
This is a dynamic process, for instance, when the 2014 TMP was completed, the e-scooter market was, at best, in its infancy as
well as the possibility of driverless vehicles.
The potential use of scooters as a final mile solution is being debated today and driverless vehicle adoption/regulations will likely
have greater prominence in the 2024 TMP.
The TMP contains a lengthy list of projects, for which, there is a limited amount of funding.  It may be helpful to prioritize the
projects from a cost/benefit standpoint and allocate our scarce resources on a priority basis.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and
interest groups to address these issues?
This is a great and complex question as there are natural conflicts that exist between various groups that have a specific view(s) on 
how transportation issues can best serve their goals.
Being a good listener and working to create pragmatic solutions that can be implemented in a timely and fiscally appropriate way
would be the end goal.
For instance, delivering a community-wide EcoPass should continue to be a focus while being mindful of how to pay for it.
The differing viewpoints between groups seeking greater economic growth v. those who would like zero growth, for instance,
provide a vastly different set of data to feed into models.
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As a community, we need to listen and work to understand a range of viewpoints and through planning iterations, build consensus 
on to address what can be very contentious issues as transportation-related items often feed directly into broader city planning.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
The most pressing issues include improving the suite of offerings to get people out of their cars while recognizing the natural
limitations of the city's population to make the switch. Identifying the most likely subset of car users that would switch/reduce their
car use in favor of bus/bike/walking may be one way to get the most bang for the buck.  With a limited amount of resources, we
should focus on getting the biggest return for money spent.

8. What do you think would be an effective approach for creating regional transportation solutions?
Regional solutions are challenging to craft as each municipality/county has different growth goals and different ideas on how to
prioritize transportation issues. Utilizing improved data sources such as travel data from Google Maps (if they share it for municipal
planning) would allow us to understand the complex nature of travel patterns and craft solutions to solve them.  In locations such
as Seattle, travel lanes are reversed from morning to the evening commute and this provides additional capacity without any new
lane miles.
Collaboration is key as it is not productive to have a solution implemented in one town/county and not in the neighboring one. This
can lead to localized traffic/transportation problems and inefficient use of scarce capital.
A critical part of getting to an effective solution is a balance of jobs and housing.  In some areas, more housing would be a solution
and in others, having jobs located closer to existing housing would be a benefit.
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Rick Muñoz

When did you become a resident of Boulder? September 2016

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I served in the US Army National Guard as a civil engineer from June 2001 through June 2006. Deployed to Afghanistan in
January 2003 and was a first responder to Hurricane Katrina in 2005. Medically discharged from a stress-induced seizure disorder
in 2006.
I'm also the Boulder Valley Bitcoin Meetup organizer from December 2017 to present day. Being able to move here as a disabled
veteran took some special understandings of this new technology. I was able to use that information to acquire the funds to move
and when I arrived no one else really understood this new tech. Since that was the case I've been educating the public and
creating a nice little community around bitcoin. It's blossomed to over 350 community members and we meet on a weekly
basis.(https://www.meetup.com/Boulder-Valley-Bitcoin-Meetup/)
I've recently been meeting with Jared Polis' Blockchain Council's SPDI working group to help build legislation for a Special Purpose 
Depository Institution. The main focus of this legislation is to give Colorado companies facing banking issues clear guidance to
using bitcoin(or crypto) as a medium of exchange and store of value. The cannabis industry was a fixture for the legislation.
Since August of 2017 I've only used a bicycle and public transit to get around town. In September of 2018 I was hit by a vehicle
while riding on a multi-use path on 28th street and it caused me to re-evaluate my routes in town to less crowded streets. I agree
with the cities Vision Zero and TMP, I'd like to help achieve that goal.
Aside from biking the many trails around town I'm also a runner who frequents the trails in-between North Boulder and Gunbarrel.

2. Have you had any experience(s) with this Board or the services it oversees?
I applied for this board back in 2018 and participated in a community engagement session.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
At my meetup one evening there was a disagreement among a new member and longstanding member that almost came to
violence. After the event I spoke with both members to get their opinion on the matter, and then I spoke with other longstanding
members who knew each individual. It turns out the longstanding member had been belittling others in the group for awhile but
didn't act that way around me. Once I knew this I met with the longstanding member for lunch to tell them they weren't allowed to
attend anymore of our meetings and that I hoped they would work on this aspect of their character. I then met with the new
member for lunch another day to let them know that person wouldn't be around the group anymore. There were aspects of this that
were upsetting, however the group has become a lot stronger without that one persons presence.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I'm not aware of any conflicts of interest I'd have working on this board.

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
Coming from an area of the country where modes of transportation are an afterthought, I'd say the TMP is well on it's way to being
achieved. One of the major challenges that we could run into into the near future is with proper funding of the TMP. I know that
needed budgetary items are sometimes pushed away for fear implementing a new tax on the citizens of Boulder. It's very possible
we could address this issue by using these new bitcoin and crypto related technologies. I know this sounds far fetched with this
nascent technology but it's very possible to squeeze out additional funding by outmaneuvering third-parties. There is also
interesting token economies that could be created to enable more lines in the future to go beyond the TMP.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and
interest groups to address these issues?
I would say one of the main issues facing the city is the large amount of commuter traffic on US36. Right now it's terribly inefficient
and very bad carbon footprint on the area. I think working with local business owners to provide more ecopasses for commuter
traffic could help alleviate that pressure. Another interesting measure could be implementing a bitcoin or crypto solution to
encourage people to carpool. Third-party applications could build out systems that help with groceries or other utility bills in order to 
encourage this behavior.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
I'd say the most pressing transportation issue facing Boulder is the the daily traffic congestion. Again I think taking bold new routes
to encourage different transportation behavior is a viable solution. Creating a bitcoin or crypto payment endpoint for parking within
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the city would give greater incentives for users to carpool or take different routes during periods of congestion. The base layer of 
the system could give users greater information on traffic conditions and allow for greater coordination between users to carpool 
and save money.

8. What do you think would be an effective approach for creating regional transportation solutions?
I think increasing the Frequent Flyer lines is effective but the most effective would be having a viable train line that connects the
greater Front Range.
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Martha Roskowski

When did you become a resident of Boulder? August 2004

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I've worked in transportation for thirty years. My first job in the field was coordinating BikeWeek for the City of Boulder in 1990.
Since then, I've worked at local, state and national levels for agencies, non-profits and foundations, all focused on improving
mobility options. I've served on several non-profit and advisory boards, so am comfortable working in a group setting to advise on
policy and projects in a productive manner. Recently, I've been working as a consultant, developing strategies on parking,
congestion pricing, zero-emission final mile delivery, Vision Zero and more.

2. Have you had any experience(s) with this Board or the services it oversees?
I managed the GO Boulder program from 2004 until 2012, so I attended most TAB meetings and presented to the Board on
numerous occasions during my tenure at the City. Since then, I've written letters to TAB on a number of issues of local interest.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I served on the board of the League of American Bicyclists for nine years. During that time, the organization was engaged in a
battle over its direction - whether it would represent primarily confident male cyclists who were comfortable riding on roads with
cars, or whether it would support the creation of safe and comfortable places to ride for more people. I supported the latter
approach and the organization ended up going in that direction. I found that being polite and respectful to my fellow board
members while still focusing on delivering the mission, direction and strategic plans of the organization helped move the
conversation forward.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I work as a transportation consultant, but my clients and projects are mostly on a national level, so I don't forsee any direct
conflicts. If they do arise, I will recuse myself from any conversation in which I have any financial interest.

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
The new TMP is a strong document backed by a robust planning effort. Now, the city can turn its focus to implementation. The two
biggest challenges are funding and political will. The first can be addressed with a combination of new revenue sources and a more 
disciplined approach to using current funds, which means keeping projects within budget. Implementing the TMP will require that
staff, Council, TAB and the community hold to the course laid out in the documents. Change is difficult, but it's required if we're to
achieve the goals of reducing emissions from transportation and making our streets safer. In Boulder, it's pretty much guaranteed
that every proposed change will be opposed by someone. Often, this opposition paralyzes the process and little gets done.
Implementing the adopted TMP is a good place to usher in a more pro-active approach to community improvements.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and
interest groups to address these issues?
As the circulatory system of the community, transportation affects all of the city's sustainability goals. The environmental
connection is obvious - reaching our climate goals requires a more dramatic shift away from single occupant vehicles through a
combination of policy and programs. Boulder's economy relies on the movement of people, goods and services, yet it's clear that
we're reaching critical mass of traffic, so we need to identify what trips can be shifted to other modes at other times to other places
in order to use our network efficiently. Boulder struggles with the social goals of a more equitable society as our high housing
prices and lack of inventory force more low and middle-income workers to commute into the city. Engaging diverse viewpoints and
key stakeholders earlier in the process of developing transportation projects is essential to developing solutions with a stronger
base of support, and that won't be as vulnerable to last-minute changes due to lack of outreach.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
See 5. above which addresses funding and political will. In general, we already know what needs to be done. Technology can help,
but it's not a silver bullet. New approaches can help, but not at the expense of doing the hard work to implement existing plans and
policies. In terms of issues: 1) Traffic safety: The City has adopted a strong Vision Zero plan to reduce injuries and deaths on our
roadways. Implementing it should be a priority, as we won't achieve our goals of people walking, biking and taking the bus if people
don't feel safe. Parents won't let their kids walk and bike to school if the system isn't safe. 2) Transit: Boulder enjoys good transit
service for a city of our size. The continued decline of RTD's service whether from driver shortages, attacks on the EcoPass
program, or revenue shortfalls, is undermining this service which is essential to both climate and equity goals. 3) Biking. While
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Boulder has a brilliant network of off-street pathways, the hard work of improving on-street connections has stalled. We need more 
protected bike lanes on major arterials and better connections on quiet side streets. 4) Parking. Boulder, like all cities, devotes a 
huge amount of space for the storage of personal vehicles. Managing this resource more thoughtfully so that it supports rather than 
undermines city goals is a challenging but important undertaking.

8. What do you think would be an effective approach for creating regional transportation solutions?
We need to expand the regional bikeway network, especially as e-bikes are unlocking longer trips. The most pressing regional
issue is transit service. The City and the region would benefit from more buses serving more places. The City should work with
other local agencies, advocates and elected officials to improve RTD's service as much as possible, while also exploring other
options to improve regional transit service. Collaboration and relationship building is essential to accomplishing any regional
undertakings, given the complexity of the issues and the many players involved.
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Lindasue Smollen

When did you become a resident of Boulder? June 1982

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have been a trial attorney for 38 years and subsequently have been involved in weighing the pros and cons of outcomes, possible
outcomes, and best alternatives to a given situation.

2. Have you had any experience(s) with this Board or the services it oversees?
No

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
One of the aspects of the type of law I practice is that we are required to mediate domestic cases and they are a combination of
emotional issues, financial issues, property issues, parenting issues and involve a back and forth in reaching the best outcome.
They are highly charged and it is often not exactly about the money or property but about them being heard and given them
validity.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None that come to mind.

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
Neighborhood coalitions that educate each subdivision of proposals, create incentives, hold local town hall meetings.  There needs
to be funding via a tax and clearly getting a massive education of residents.  Older people hate change and that is an issue.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and
interest groups to address these issues?
While a bit of a cliché, it is getting people out of their cars, and that is not easy.  We have hills in Boulder, we are getting older in
Boulder and both are antithetical to getting out of your car.   Electric bikes are game-changer in my opinion.  I live on 4th Street and 
the increase of ebikes on 4th Street is huge.  I think supplementing the cost and availability of ebikes for city residents would be a
great step.   In addition, the bike cages at RTD are not as well known and needs to be disseminated more so that people take
advantage of it.
First-year CU students should not be allowed to have a car, just as they are mandated to live on campus.  They are given a bus
pass and if they are not allowed to own a car, they will learn to utilize their bus pass.
Redesigning the use of streets to be one way, or streets that are no drive streets/no parking streets.  Yes there will be an uproar
but they will get over it.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
Changing the mindset.  It takes a bit more time to take the bus, or ride a bike, and more of an ad campaign may help.   I think the
perception is that only poor people take the bus, and that perception should be discouraged and overhauled.   Incentives, like
Eldora is trying, is key.  Give them something for free, initially, to help change the dynamics.

8. What do you think would be an effective approach for creating regional transportation solutions?
The city utilizes Nextdoor.com for some information dissemination already.   Using it almost daily to promote, advertise, education
and involve the city and surrounding towns regarding alternative transportation is a baby step but a start.    People have no right to
complain about the traffic if they are not willing to get out of their car.
There are some harsh realities, such as losing a lane or losing parking spots, that people need to come to grips with in reducing
traffic and embracing alternative transportation.   A recent trip to NYC had a bike lane along 6th Avenue, which displaced parking
along the street.  If they could do it, Boulder can do.
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Carlos Villanueva

When did you become a resident of Boulder? September 2011

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
For the past eight years, I’ve been a business owner. My wife and I founded The Postman’s Knock website, which is the #1
resource for learning calligraphy on the web. As a business owner, I have learned to communicate effectively and politely with
employees and customers alike. At our business, we always strive to understand and listen to our customer’s needs and provide
them with thoughtful and useful solutions. I plan to use these skills to listen to the needs of our community and help my fellow
Boulderites with their concerns and problems.
Regarding my education, I came to the US at age 17 on an academic scholarship to study mechanical engineering at The
University of Kansas. I went on to earn a masters degree and then a PhD in Aerospace Engineering from CU-Boulder.
As a researcher at CU, I was the leader of a software developing team. In this position, I managed a group of students, made
decisions regarding our projects, delegated tasks, created a roadmap for future development based on data, and resolved
interpersonal and inter-institutional conflicts.
I became a US citizen in December of last year. Prior to that event, I was not authorized to participate in any local, state, or federal
government activities. However, I was class president in high school, and president and social chair of three different social and/or
professional organizations in university. I have always been interested in public work, but I never legally had the opportunity to
pursue that interest in the United States until now.

2. Have you had any experience(s) with this Board or the services it oversees?
Before I became a US citizen, it was not legal for me to be involved in any local, state, or federal government activities. The reason
I seek to get involved in local politics now is because I became a US citizen in December of last year.
My interest in participating in this board sparks from the fact that I’m the only one among my group of friends (all age 30-
something) that is able to afford to live in Boulder. Over the past few months, I have seen several of my friends struggle with
looking for housing in a market that is constantly increasing its prices. I’ve seen them having to move and commute. I would like to
work with this board to fulfill their transportation needs and improve their quality of life.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
As a PhD student at CU Boulder, I encountered several situations where I disagreed on a research path with my advisor or my
colleagues. I always followed these steps to resolve conflicts:
1. First and foremost, as a scientist, I have to start from the premise that my knowledge is limited and that I may be wrong about
my position. Biases are a real thing, even in academics, so making data-driven, not emotional, decisions was paramount.
2. I would talk to the other person and express my concerns as articulately as possible. While doing so, I would listen carefully to
their own concerns and try my best to be in their shoes. I always try to listen to understand -- not just to respond. I would focus on
their behavior, and try to understand what previous events led them to arrive at a conclusion different than mine.
3. I would summarize points of agreement and disagreement, and focus on the areas of conflict in our discussion.
4. We would address each conflict, and formulate a plan to acquire more data, or run more experiments to reach better supported
conclusions.
5. Whether I was right or not, I would gather the knowledge from the experience and use it towards the next step in my research
work. All failures and successes were ultimately logged in my PhD thesis to serve as a source of knowledge for other scientists
who will build on my work.
Situations like these arose constantly in my research environment. I applied the steps above whether it was something simple, like
what should our next research article be about, or something more complex, like accepting or rejecting papers or dissertations for
publication.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I don’t think I have any conflicts of interest at this time.

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
I believe the major issue regarding implementing the Transportation Master plan is funding. I would like to work with the county,
and perhaps the state, in developing a tax district to address Boulder County’s transportation concerns. Boulder receives
approximately 50-60K commuters per day, 50% of the city’s population. I think we should implement a commuter tax similar to
programs implemented in Seattle, New York City, and Philadelphia, and D.C to fund our transportation initiatives. This will be a
controversial topic, and may face issues with TABOR, but I believe it would be a good starting point to fund the TMP.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
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(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and 
interest groups to address these issues?
I think the City should work closer with business owners so they can provide EcoPasses to all of their employees. The TMP 
mentions that Boulder is expecting 14,000 additional employees by 2030. Unless we focus on offering alternative transportation to 
these commuters, like the EcoPass, traffic in Boulder will increase significantly. Even worse, the perceived traffic by Boulder 
residents will increase, which may cause less-thought-out policies to be implemented in the future because of social pressure.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
I think the City of Boulder increasing in size by 50% every day due to commuting is the most pressing issue. This affects the
environmental and social aspects of transportation. I believe a commuter tax may provide us with the funding we need to offer a
Boulder County-tailored plan to address our own transportation needs and stop our dependency on the Regional Transportation
District.

8. What do you think would be an effective approach for creating regional transportation solutions?
The City Council discussed a while back the idea of developing a countywide transportation solution to address our own
transportation needs without depending on RTD. The idea was not popular due to the taxes RTD levied on our community with no
visible benefits to us, and the idea of paying even more property taxes. However, I would like to explore the idea of a commuter tax
to improve our road infrastructure, and even provide a countywide transportation solution for our community.
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Steven  Wallace

When did you become a resident of Boulder? May 1986

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have served on many industry Boards and 15 years on the BLA board for Boulder. I currently serve as a Governor for Best
Western International which is essentially a coop. as the hotels are independently owned and operated and as a group the owners
own and operate the company on a cost recovery basis.  I currently serve as one of the 14 members who make the marketing
decisions and determine how we spend our 70,000,000 budget and how that affects over 4,300 hotels in 106 countries.

2. Have you had any experience(s) with this Board or the services it oversees?
I actively participated in the original NTMP and the creation of the Whittier NPP. I served on the committee that searched for
funding of the Hop and then the Skip before the RTD agreed to fund the Skip.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
It has always been my practice to attempt to achieve a consensus rather than attempting to put a unique stamp on anything.
Serving on the BLA board requires  a group to come up with a response to an issue in a way that allows a licensee to clearly
understand  the process and the outcome that can be expected.  Sometimes this requires an ability to allow the board to disagree
with one another and in a way so the licensee can understand what that disagreement may mean should they return under similar
circumstances.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I can't foresee any.

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
One of our weaknesses is the lack of visible recharging stations which will be required in the future. You need to build them before
they are needed and not wait until they are.  Unique programs that encourage the reduction of single occupant vehicles.  We could
reserve the best spaces in our CAGID garages for carpools and electric vehicles. We could at least install recharging stations in
them.  The best way is to find a community who has success, and copy them.  We don't always need to reinvent the wheel.
Continuing to find additional financial resources.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and
interest groups to address these issues?
It's interesting that in my may years as an active member of my neighborhood and as many years on industry boards the city has
never attended meetings unless being asked. It's as if our administration requires the community to come to it, rather than the
administration attending meetings and gatherings to hear what a group may have to contribute when asked.  For many years I was
the President of the Boulder Hotel Motel Association which counts amongst its' members every hotel in Boulder.  No City
employees have ever asked this group of hoteliers how they could contribute to reducing single use vehicles or encourage
alternate transportation.  We need to get out there and ask them in their milieu.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
I think increasing the use of alternate transportation. Currently I believe we have only attempted to attract those that must use
public transportation or do so out of conviction.  This is easy.  The more difficult and possibly the more expensive solution is to
encourage everyone to want to use public transportation because they derive enjoyment from it and in doing so they feel a sense
of community and it's easier.  In a small way I encouraged the BHMA to adopt the landscaping at the 14th Street station when the
city and RTD were at odds and seemed paralyzed to do anything as a result.  With the help of our RTD director and the City
Arborist we replanted the trees and do the annual planting and maintenance of the station.  We have done this for five years now.
This is a significant monetary and staff commitment that we have made to welcome our DIA guests to town when they choose to
use the bus.  Many of these guests are from foreign countries where public transportation is not only reserved for the working class
and their facilities reflect this.

8. What do you think would be an effective approach for creating regional transportation solutions?
A train.   Other than that, regional cooperation is important to come up with these solutions together.  We need cooperation from
our neighbors to make life better for their citizens and environment as well as ours.  Continuing to dedicate unending resources to
building bigger and bigger roads can not be the answer.
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Tara Winer

When did you become a resident of Boulder? July 2011

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I have a degree in economics. I have been in the business world for over 35 years. I was appointed to CAMP, the Chautauqua
Access Management Plan, in 2016-2017. It was a wonderful experience and together we came up with the Shuttle!! Then in 2017 I
was put on the Capital Tax Renewal working group which was another great experience. I just resigned from BURA, as it is a board 
that never met and I would love the opportunity to join a working board.

2. Have you had any experience(s) with this Board or the services it oversees?
During my time with CAMP, we got the opportunity to work with Bill Cowern, who was Principal Traffic Engineer of the City of
Boulder at the time.  I learned how important transportation was in running a city well and since then have wanted to get more
involved in a transportation-related working group or board.  CAMP got to study the pros and cons of certain bus routes as we
worked together to figure out the best solution for the Chautauqua traffic and parking situation.  Working on that part of CAMP was
the most interesting part for me.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
There was disagreement in CAMP about whether to increase the amount of streets near Chautauqua that used the parking permit
program. Many people, including those in the neighborhood we were discussing, who came to the meeting, were upset with the
idea of permit parking.  They didn't like it's limiting factors.  We kept discussing and debating until people were calm enough to
work together to find the best solution.  We didn't reach a consensus, but we got close enough to make a decision.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I do not have any conflicts of interest.

5. How can we best implement the Transportation Master Plan and how do we address the major challenges to doing so?
I had to read the Transportation Master Plan while involved in CAMP. As I looked it over again this week, I feel our community and
our commuters would need to get a vision for what things can be like, for how things can change for the positive. People are
frustrated at our current traffic issues. However, changing things would require some lifestyle sacrifices on the part of the various
communites involved.  Creating excitement in regards to upholding the master plan will be challenging, as people usually don't like
change.  Perhaps a marketing campaign showing the community why the Transportation master plan will be good for Boulder
would be beneficial.  Creating financial incentives is also a good idea.

6. What is your assessment of important transportation issues related to Boulder’s community sustainability goals
(Economic, Environmental and Social)? How might the City work with the business community, neighborhoods, and
interest groups to address these issues?
The issues seem to be: reducing traffic congestion, air pollution from emmissions, SOV vehicles both commuter and resident,
reducing fatal and serious injury crashes, and coming up with transportation alternatives. Since a lot of these issues require
behavioral changes or lifestyle changes, there would need to be an excitement to achieve these goals by the all the communities, a 
buy-in by everyone for the good of Boulder.  This is not easy to achieve but I am confident it could be by working with everyone
involved to try to reach consensus.

7. In your opinion, what are the most pressing transportation issues for the City of Boulder? What new approaches could
Boulder take towards addressing these issues?
- Rush hour traffic into the city in the morning and out of the city at night. People that work in Boulder have to sit in traffic for too
long.  It affects their quality of life.
(Ulitizing Park and Rides and taking public transportation in and out of the city might be a solution)
- Danger to bikers and pedestrian by distracted drivers.
(The yellow flashing lights don't stop the cars. They are dangerous if cars are not paying attention to them.  Better solutions are
needed.)

8. What do you think would be an effective approach for creating regional transportation solutions?
Work together with the commuter towns outside of Boulder to come up with buses outside of RTD might be effective. I have
attended the Annual Commuting Solutions Legislative Breakfasts the last few years as a guest.  Communities seem to really want
to work together to find solutions to the many transportation problems facing the Boulder-Denver corrider.   Since there doesn't
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seem an easy way to get funding, we would need out of the box approaches.
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2020 Boards and Commissions 

Appointment Guide

University Hill Commercial Area Management Commission

Seat 5 - Appoint one resident for 5-year term through 03/31/2025; Seat 4 Appoint one PO/rep for a 4-year term 
through 03/31/2024.

Council Action Requested:

Current Members: Occupation: Status:

Cheryl Liguori2023 Management Occupied

K.C. Schneider2022 Self Employed/Commercial Real Estate Occupied

Robin Luff2021 Director, Peace Initiatives Institute Occupied

Lisa Nelson2020 Metropolitian State University of Denver - Administrator Occupied

Dakota Soifer2019 Restaurant Owner Expired
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University Hill Commercial Area Management Commission Applicants

Action Requested: Seat 5 - Appoint one resident for 5-year term through 03/31/2025; Seat 4 Appoint one PO/rep for a 4-year 

Gwynedd Bailey

Andrew Shoemaker

2 Applications for University Hill Commercial Area 

Management Commission
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University Hill Commercial Area Management Commission

Annual Recruitment Jan 8 2020

Gwynedd Bailey

When did you become a resident of Boulder? March 1985

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
No experience but I’m a Boulder, born and raised, local. I’ve spent my entire life experiencing Boulder and watching it evolve. I’ve
also worked in local restaurants and grocers most of my life.

2. Have you had any experience(s) with this Board or the services it oversees?
No, but it was recommended to me as I am the brand ambassador for the oldest bar and restaurant in Boulder, The Sink.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I find listening and having a positive attitude is most important. I don’t always have as much experience with certain subjects and
find we can always learn something from hearing all points of view.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I honestly don’t know enough about the work of this board but I can’t imagine having any conflicts if everyone gets a chance to be
heard and a vote takes place.

5. What are the greatest challenges facing the University Hill commercial area? What changes, if any, would you
recommend as a member of the advisory board?
A decrease in business, lack of cleanliness, bad lighting, and empty storefronts are a concern. We support the hotel project.

6. How can the different Hill stakeholders – the city, CU (faculty, staff and students), the Hill neighbors and the Hill
property owners and businesses partner to enhance the Hill commercial district's vitality?
Since I am new to this, I'm not sure how much pull the Hill stakeholder have but I would support any kind of cleaning projects, an
increase in events, and the hotel project.

7. In your opinion, what are the Hill’s biggest assets and how can they be enhanced?
The history, architecture, views, community, close proximity to the university.

8. A goal of the Hill Reinvestment Strategy is to encourage a greater diversity of uses in the commercial area. What ideas
and strategies do you have to achieve the goal?
Off the top of my head, maybe adding something a bit more family-friendly to the commercial area, perhaps with free-wifi. I am a
stay-at-home, working mother and I'm a part of quite a few local boulder groups including parents. There are a tremendous amount
of people who work remotely in town. People are always looking for free-wifi and kid-friendly places to go. You'd be surprised how
many people go to the small kid-friendly area next to the Starbucks on the 29th street mall. I'm guessing those surrounding
businesses benefit from the increase in traffic.
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University Hill Commercial Area Management Commission
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Andrew Shoemaker

When did you become a resident of Boulder? September 1996

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
As an attorney, volunteer, and public servant, I regularly engage the public, utilize critical thinking in analyzing issues, solve
complex problems, and attempt to resolve differences of opinion with as little conflict as necessary. Relevant experiences include
the following past positions, service, and training: member and Mayor Pro Tem, Boulder City Council (2013-2017); member and
Chair, City of Boulder Planning Board; founding member of a law firm in downtown Boulder (Shoemaker Ghiselli + Schwartz, LLC);
Enforcement Attorney, U.S. Securities and Exchange Commission; Special Assistant U.S. Attorney for the District of Colorado;
numerous volunteer, working group, and board positions (including various Hill working groups, University Hill Neighborhood
Association, Boulder Housing Partners Board, Co-chair of the USA Pro Cycling Challenge Boulder stage, and President of the
Board of Bicycle Colorado); and mediation training.

2. Have you had any experience(s) with this Board or the services it oversees?
As a Hill resident, City Council member, Planning Board member, and member of numerous Hill working groups, I have extensive
experience with this Board and the services it oversees.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
I was involved in such a situation nearly every Tuesday evening for four years while serving on the City Council and as Mayor Pro
Tem. One example that immediately comes to mind is the consideration of modifications to rules concerning co-ops in the City of
Boulder.  I met with citizens having differing views on the subject, listened to extensive public comment, reviewed staff
recommendations, discussed the matter in public meetings, and worked through a number of proposals to arrive at a balanced and
thoughtful majority decision on Council with respect to the new rules.  I also engaged in a similar process with respect to rules
regarding vacation rentals by owners.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I have no financial interests in the University Hill commercial area. I am a resident of the Flatirons School neighborhood
immediately adjacent to the Hill.  My law firm is a member of The Hill Boulder 501(c)(3), which was a result of the law firm making
a charitable contribution to The Hill Boulder.  Neither I nor the law firm receive any financial benefit/return from The Hill Boulder.  I
do not consider any of these relationships to be conflicts, and I list them solely for the purpose of transparency.

5. What are the greatest challenges facing the University Hill commercial area? What changes, if any, would you
recommend as a member of the advisory board?
The Hill commercial area lacks sufficient funding to clean and program the area. The customer base visiting the Hill commercial
area is largely comprised of students, which is a somewhat recent change.  The lack of diversity creates a seasonal demand,
drives limited retail offerings on the Hill, and contributes to retail vacancies.  I assisted in the preparation of a video relating to this
subject: https://www.youtube.com/watch?v=Vx4H7EjNacY&feature=youtu.be  The most promising changes will arise out of the
hotel and conference center projects being undertaken by the University and a private developer, and I am interested in working on
UHCAMC to help the area address the challenges and impacts that result from those projects, while at the same time helping the
commercial area take advantage of those projects to create positive change in the area.

6. How can the different Hill stakeholders – the city, CU (faculty, staff and students), the Hill neighbors and the Hill
property owners and businesses partner to enhance the Hill commercial district's vitality?
As mentioned in response to question 5 above, the two hotel projects require the cooperation and support of neighbors, property
owners, the City, and the University. I hope to work with all stakeholders to help these projects achieve their goals in the area.
Additionally, there are critical issues facing the adjoining Hill neighborhood, including the loss of workforce housing to student
rentals and quality of life issues.  It is in the interest of the Hill property owners, businesses and the University to have a diverse,
vibrant and safe Hill neighborhood, and I look forward to continue working on these issues.

7. In your opinion, what are the Hill’s biggest assets and how can they be enhanced?
The Hill's biggest assets are its rich history, its proximity to the University and downtown Boulder, and its enthusiastic stakeholders
who are committed to improving the Hill. These assets can be used, along with new funding from anticipated tax revenues, to clean 
and program the Hill.

8. A goal of the Hill Reinvestment Strategy is to encourage a greater diversity of uses in the commercial area. What ideas
and strategies do you have to achieve the goal?
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The two hotel projects are the focus of the current strategy, and I support continuing to focus on those projects for the time being. 
See https://www.youtube.com/watch?v=Vx4H7EjNacY&feature=youtu.be
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2020 Boards and Commissions 

Appointment Guide

Water Resources Advisory Board

Seat 5 - Appoint one resident member for 5-year term through 03/31/2025.

Council Action Requested:

Current Members: Occupation: Status:

Gordon McCurry2024 Hydrologist Occupied

Trisha Oeth2023 Attorney\/Policy Advisor & Director Occupied

Ted Rose2022 CEO, Gravity Renewables Occupied

Kirk Vincent2021 Research Geologist/retired - US Geological Survey Occupied

Kate Ryan2020 Attorney/Berg Hill Greenleaf Ruscitti LLP Occupied
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Water Resources Advisory Board Applicants

Action Requested: Seat 5 - Appoint one resident member for 5-year term through 03/31/2025.

John Berggren

Peter Ornstein

Gunnar Paulsen

Lisa Smith

4 Applications for Water Resources Advisory Board
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Water Resources Advisory Board

Annual Recruitment Jan 8 2020

John Berggren

When did you become a resident of Boulder? May 2009

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
My education and training would bring extensive experience relating to services the WRAB oversees. Specifically, I have a PhD in
Water Policy from the University of Colorado at Boulder where my dissertation focused on considerations of sustainability and
equity as they relate to water policy in the Colorado River Basin. I also have a Master of Health Sciences (MHS) in Environmental
Health Sciences from the Johns Hopkins Bloomberg School of Public Health. Additionally, I have 10+ years of experience
researching, analyzing, and following water policy at the local, state, federal, and international level. Currently, I am a Water Policy
Analyst for a local non-profit where I help communities around the Interior West become more efficient with their water resources.
This work includes working directly with communities interested in developing, adopting, and implementing water efficiency policies
and programs. For example, I am helping one community develop a greywater ordinance and helping another update their
landscape codes. Finally, I am a current Board Member of Colorado WaterWise which is a membership organization dedicated to
providing education and resources to water utilities around the state interested in water conservation and efficiency.

2. Have you had any experience(s) with this Board or the services it oversees?
Yes. I have attended several WRAB open houses as they relate to flood mitigation work. I live in a flood zone, so I have also
followed the process for updating the flood maps. Finally, I have attended numerous WRAB meetings.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
In my current work, our organization is constantly trying to secure additional grants to fund our multiple projects. Unsurprisingly,
many strategic planning meetings expose differences in opinions regarding grant proposals and funding directions. I have learned
how to handle these differences in opinions, and work to make sure everyone not only agrees on the final outcome but feels like
their opinion was heard and listened to. Working through differences requires confident leadership, a willingness for compromise,
and being clear and concise when proposing solutions. One specific method for working through disagreement is understanding
everyone’s view of the problem definition. Specifically, before solutions can be proposed or discussed, a group must make sure
they are at least discussing the same problem or have the same understanding of the problem.

4. List all potential conflicts of interest you might have with respect to the work of this board.
None.

5. What are the new priorities that emerged in the wake of the 2013 rain and flood related to water, wastewater, and storm
water, and flood management in the community?
Several priorities emerged following the 2013 rain and flooding event here in Boulder. In regard to flood mitigation, the 2013 event
confirmed that much of what the city has done up to this point proved effective—that is, flood conveyance systems, flood mitigation
structures, and other infrastructure, primarily in the larger flood zones, helped mitigate the damage that could have been caused.
That being said, the 2013 event revealed that many homes and businesses not currently within 100-year flood zones were still
vulnerable to flooding. Going forward, it is important for the city to both mitigate flood vulnerabilities in those areas and educate
residents about their risk. In regard to wastewater management, one issue that emerged was the problem of illegal sump pumps
and their impacts on the wastewater treatment facility. Specifically, it will be important going forward for the city to reduce the
number of illegal sump pumps as the amount of wastewater during the flood event came close to overwhelming the treatment
facility. Finally, other priorities that emerged following the event were the need for additional public education and outreach in
regard to flood vulnerabilities and responses, the vulnerability of roads and access to the drinking water treatment facility, and
general storm water management.

6. The Water Resources Advisory Board is responsible for making annual recommendations to City Council on the
Utilities Capital Improvement Program or CIP. In considering the CIP, how would you balance the need to maintain,
replace, and rehabilitate existing critical infrastructure and assets valued at over $1B with other community needs?
I have two specific ideas for how to balance competing priorities in regard to the CIP. One is incrementalism. That is, focusing on
solutions that recognize the importance of updates to critical infrastructure that make a measurable impact immediately, but can be 
continually improved upon in future years as funding becomes available. With so many competing interests within in the CIP, it is
important to understand that not every program may get every dollar it needs. Therefore, it is important to think about how limited
dollars can be utilized efficiently today, knowing those programs can be incrementally improved upon in the coming years. Another
idea is the importance of establishing cross-department collaboration and integration of resources, goals, and priorities within the
city. In an era of constrained government resources combined with increasing societal needs, efficiently allocating those scarce
resources is of utmost importance. One opportunity for improving that efficiency is to bring together staff across multiple municipal
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departments and agencies to better understand each other’s needs, resources, objectives, and strategic plans. Finding areas of 
commonality and overlap can help ensure that CIP funds are used most efficiently and effectively, meeting multiple objectives.

7. What types of operational/policy changes might be appropriate given the increasing uncertainty of weather conditions
and the increasing likelihood of extreme events due to climate change?
Policy changes in response to climate change revolve around risk, and what kind of risk we as a community are willing to accept.
The latest climate science suggests that the number of heavy precipitation events are likely to increase, and therefore the past is
no longer an adequate representation of risk for the future. For example, a 1 in 5-year storm is likely to become more like a 1 in 3-
year storm in the coming decades. Accordingly, operational and policy changes should reflect this shifting in the incidence of
precipitation events. That being said, however, we should already (and we already do) plan for extreme events. Further, we
typically know where our vulnerabilities lie and what specific infrastructure modifications are needed in order to reduce the negative
impacts of these events. What climate change does—and what a prudent response might look like—is highlight the need to
accelerate the implementation of those infrastructure modifications and address those underlying vulnerabilities. In other words,
there are plenty of actions needed for our community to become less vulnerable to extreme events, regardless of climate change.
But, importantly, climate change demands we address those actions sooner rather than later.

8. Boulder charges for water using a water budget rate structure with increasing block rates based on water usage. The
annual water fund budget depends upon revenue from all five billing blocks, including the “penalty” blocks for overuse.
What are your thoughts about how users, both residential and commercial, should be equitably charged for water and
wastewater use, and what changes, if any, should be made to our current system?
Water budgets have proven incredibly effective in reducing water demand and supporting municipalities in becoming more water
efficient. Despite their efficacy, it is important for Boulder to always consider how our water budgets can be modified and improved,
so we can continue to be a model for other communities around the country. One such improvement could be lowering residential
water budgets, primarily in summer months. Another improvement could be creating tailored budgets for commercial users (e.g.,
car wash versus coffee shop), to better fit the needs and financial obligations of each user. Another improvement could be
additional educational resources for users unhappy with the block rate they are billed (e.g., how can a resident or business become 
more water efficient). Finally, an improvement could be increasing the penalty for the highest billing block. One of the goals with
water budgets is to have all users be equitably charged for their water use. Importantly, equitable is not equal, and those users who 
find themselves in the highest billing block should have to pay substantially more than users who are within the lower billing blocks.
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Peter Ornstein

When did you become a resident of Boulder? December 1989

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
Education: Geology (BS), Hydrogeology (MS), Law (JD)
Experience: Deputy Regional Counsel w USEPA

2. Have you had any experience(s) with this Board or the services it oversees?
Had some interaction with WRAB around the South Boulder Creek Floodplain Mitigation Project

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
As a manager of a law office within EPA, I was constantly working through resource, personnel and environmental policy conflicts.
My general approach was to attempt to identify underlying needs and try to address them at a granular level. Where conflicts were
irreconcilable, I would make a decision (if in my power) and respectfully recognize the non-winning position.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I have been an advocate for appropriate mitigation of the South Boulder Creek floodplain.

5. What are the new priorities that emerged in the wake of the 2013 rain and flood related to water, wastewater, and storm
water, and flood management in the community?
Health and safety (of course), property protection, planning for future sustainability.

6. The Water Resources Advisory Board is responsible for making annual recommendations to City Council on the
Utilities Capital Improvement Program or CIP. In considering the CIP, how would you balance the need to maintain,
replace, and rehabilitate existing critical infrastructure and assets valued at over $1B with other community needs?
We have to balance finite resources with a multitude of needs. Water resources represent just one (but very important) category of
needs.

7. What types of operational/policy changes might be appropriate given the increasing uncertainty of weather conditions
and the increasing likelihood of extreme events due to climate change?
I don’t have enough information to answer this question.

8. Boulder charges for water using a water budget rate structure with increasing block rates based on water usage. The
annual water fund budget depends upon revenue from all five billing blocks, including the “penalty” blocks for overuse.
What are your thoughts about how users, both residential and commercial, should be equitably charged for water and
wastewater use, and what changes, if any, should be made to our current system?
I like the tiered rate system as it rewards users who conserve and encourages conservation. If permitted by future changes in state
law, I would also advocate for reuse of grey/treated water.
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Gunnar Paulsen

When did you become a resident of Boulder? February 2019

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I am a practicing attorney at Porzak Browning Bushong LLP in Boulder, which is a firm that focuses on water law. I represent a
variety of clients in water court cases including water rights adjudications, plans for augmentation and exchange, due diligence and
other water-related litigation. I also practice in water quality, representing clients in front of the water quality control
division/commission. Clients include water and wastewater service providers, special districts, municipalities, ranches, ski resorts,
and others. I received my law degree with a focus on water and environemntal resources from the University of Colorado Law
School in Boulder in 2018. Considering that water attorney Kate Ryan is term-limited off the Water Resources Advisory Board, and
although she is an accomplished attorney already and I am just beginning my career, I believe I would make a good successor in
terms of knowledge and experience.

2. Have you had any experience(s) with this Board or the services it oversees?
I have attended a few meetings of the WRAB based on my own interest as a Boulder resident interested in water, but beyond that I
have not ever been directly involved in WRAB business.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
My work by its nature concerns disagreement and conflict nearly every day. I was recently involved in a small water law case
representing the developer with a city, county, and other developer opposing. Attitudes and grievances between the parties ran
relatively deep and predated my involvement in the case, and generally obscured the parties' judgment with respect to this case.
To isolate and break up certain alliances, I arranged meetings with each party's counsel and engineers separately to really inquire
as to how what my client was proposing injured them and what their underlying concerns were. We listened, and then were able to
share what are plan was and demonstrate that it would not adversely impact the other parties. By doing so, we secured stipulations
from each of the opposers in the case and successfully resolved the case without litigation. The basic scope of this is to listen,
understand where each party is coming from and what their concerns are, facilitate a dialogue, and craft a resolution of the issue
that is agreeable with all parties involved.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I currently represent one small individual client who is in a real property/drainage dispute with the City. I represent the City of
Lafayette in a water court case where Lafayette is a co-applicant with the City of Boulder, but do not see that as a conflict. My firm
does not represent any large institutional clients that are by nature adverse to Boulder.

5. What are the new priorities that emerged in the wake of the 2013 rain and flood related to water, wastewater, and storm
water, and flood management in the community?
In the wake of the 2013 Floods, Boulder must now be laser-focused on the following priorities: 1) updating its aging water supply
and treatment infrastructure and ensuring that all updates are built in such a way as to withstand the possibility of more frequent
2013-like events, 2) managing its floodplains and only permitting design work and new construction that mitigates 2013-like events
3) restoring the riparian corridors along Boulder's creeks and streams to mitigate such events and for maximum resiliency, and 4)
coordinating with private landowners and local ditch companies to make sure they are pursuing the same goals as the City.

6. The Water Resources Advisory Board is responsible for making annual recommendations to City Council on the
Utilities Capital Improvement Program or CIP. In considering the CIP, how would you balance the need to maintain,
replace, and rehabilitate existing critical infrastructure and assets valued at over $1B with other community needs?
Maintenance and rehabilitation of existing assets has to be the number one priority. If certain components are showing significant
wear or impending signs of failure, those components must be addressed first. Such an approach usually is more cost-efficient
than waiting for catastrophic failure and replacement. My understanding is that Boulder's infrastructure is generally on the older
side with many components already at or approaching their predicted useful lifespan. I would be an advocate for an increased fee
structure that spreads out the impact on ratepayers to begin to address what all Boulder-ites should consider one of Boulder's
finest assets, its water. Although not directly related to the CIP, educational efforts, both to City Council and the general public
about Boulder's water system should be prioritized. It goes without saying that knowledge of the complexity of delivering water, let
alone delivering water in the arid West, is lacking. I believe more support for budgeting for critical infrastructure and assets is latent
in most people given the right amount of knowledge and understanding.

7. What types of operational/policy changes might be appropriate given the increasing uncertainty of weather conditions
and the increasing likelihood of extreme events due to climate change?
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Climate change is water change. Especially considering that Boulder has no groundwater resources, Boulder must 1) prepare for
less snow accumulation in its Boulder Creek watershed and on the West Slope where its Northern Water supplies originate (i.e., 
build more redundancy into its system and maximize opportunities for storage and exchange to mitigate effects of "snow drought"), 
2) prepare its system to respond to earlier and more intense spring runoff, 3) prepare its system to respond to more frequent floods
(i.e., more projects like the Carter Lake pipeline), 4) pursue more partnerships with other regional water utilities.

8. Boulder charges for water using a water budget rate structure with increasing block rates based on water usage. The
annual water fund budget depends upon revenue from all five billing blocks, including the “penalty” blocks for overuse.
What are your thoughts about how users, both residential and commercial, should be equitably charged for water and
wastewater use, and what changes, if any, should be made to our current system?
I do not know enough about the current system to recommend changes at this time, but would be eager to learn more about how
they work if asked to serve on the WRAB. Without a deeper understanding of Boulder's rate structure, I feel that any response here 
would be too simplistic, but I generally believe that the burden of maintaining the system should be equitably distributed all the way
across the spectrum of users.
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Lisa Smith

When did you become a resident of Boulder? December 1982

Do you reside within Boulder City Limits?: Yes

1. What qualifications, skill sets and relevant experiences do you have for this position (such as education, training,
service on governing or decision-making boards, etc.) that would contribute to you being an effective board member and
community representative?
I'm a native of Boulder and have dual masters degrees in Urban and Regional Planning and Public Administration from the
University of Colorado Denver. I served on BURA in 2013 and on the Boulder County Cultural Council in 2017 and 2018.
Additionally, I worked for the City of Boulder for four years from 2014 to 2018 supporting a wide variety of projects including public
utilities, district management, business relations, sustainability, transportation etc.

2. Have you had any experience(s) with this Board or the services it oversees?
While working for the City of Boulder I had the chance to work with several employees on the staff side. I have not had cause to
interact directly with the board as a community member but benefit from the members work.

3. Describe a situation where you were involved with a group and had to work through a disagreement or conflict among
the members.
My professional experience is primarily in communicating complex and high conflict projects to the community, including
municipalization and paid and managed parking, among others. The key to navigating conflict is first appreciating people taking
time out of their busy lives to engage with government. At times this is voluntary; at times summon is required to engage.
Regardless, their willingness to navigate unfamiliar and potentially frightening interactions should be recognized. To paraphrase
Leslie Knope, someone who is yelling is simply caring loudly. My aim in disagreement is to first understand the emotions and
position of the parties and then to clearly and calmly communicate what is happening and why and what next steps are. This may
not make all parties happy - in fact, in government, sometimes having everyone about equally miffed is the best outcome - but it
will at least mean the reasons and future actions are clear. Staying thoughtful and balanced and having deep empathy for others
goes a very long way.

4. List all potential conflicts of interest you might have with respect to the work of this board.
I'm not aware of any personal matters that would come before the board, nor am I aware of any close family members or friends or
associates with upcoming projects. That said, I have lived here pretty much since I was born, so I would watch the docket closely
and work with the board chair to identify any conflicts should they arise, and take appropriate action up to recusal if necessary. I'm
used to navigating this from serving on other boards.

5. What are the new priorities that emerged in the wake of the 2013 rain and flood related to water, wastewater, and storm
water, and flood management in the community?
The most urgent priority to me is that it looks like it may not have been a 1000 year flood but rather and 60 year flood, based on
what I heard from staff two years ago. That requires a very different approach to managing future flood frequency. We also have
not yet had "the big one" down Boulder Canyon and both Gross and Barker dams held. And we can expect more intense rainfall
and flood events with climate change. The need to invest in water management is clearer and great than ever.

6. The Water Resources Advisory Board is responsible for making annual recommendations to City Council on the
Utilities Capital Improvement Program or CIP. In considering the CIP, how would you balance the need to maintain,
replace, and rehabilitate existing critical infrastructure and assets valued at over $1B with other community needs?
We are lucky to have a very sharp staff working in utilities at the city. While I would apply my own knowledge, I would look to the
replacement schedule, latest research and staff recommendations for prioritization of infrastructure needs. Water is one area
where a corner cut today can be incredibly expensive and even dangerous down the road. If existing reserves and general fund
couldn't meet an unexpected need, there could be an obligation to bring funding needs to the voters. At the same time, there's no
call to replace infrastructure with plenty of useful life remaining or over-engineer things for no real reason. It's a balance.

7. What types of operational/policy changes might be appropriate given the increasing uncertainty of weather conditions
and the increasing likelihood of extreme events due to climate change?
See above. We may need to replace and upgrade infrastructure sooner, with corresponding shifts in revenue needs. If this
happens, voters should be consulted and informed so they understand what's happening and why. in the event of truly catastrophic
floods, especially repeat events, other boards and departments may need to engage around appropriate land use and when, where
and how to rebuild. The board has a moral and ethical obligation to plan for the future.

8. Boulder charges for water using a water budget rate structure with increasing block rates based on water usage. The
annual water fund budget depends upon revenue from all five billing blocks, including the “penalty” blocks for overuse.
What are your thoughts about how users, both residential and commercial, should be equitably charged for water and
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wastewater use, and what changes, if any, should be made to our current system?
I like the tiered system, especially since there are mechanisms for requesting variances if needed by a household. We could 
perhaps do a better job of communicating what it is, how it works, and why it exists. Boulder should be proud of adopting this 
model early in our arid environment.
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