
























say is the company's greatest achievement'?  Are Ihcy going to tiirther expand?  Is

being in Boulder is good for the business?  Sometimes the discussion or tour is going
so well that after two hours we don't get to the survey questions;  in that case,  we

follow up with the questions at a later time.   1%ollowing the meeting, outreach team

stall will follow-up with the businesses to address any questions,  canments and

concerns reported in the meeting.

Overall,  Synchronist is a tool used by the outreach team to guide the discussion and,
with the database,  to later evaluate and assess risks to Boulder businesses on an

ongoing and proactive basis.  The city's EV intent (currently CU student Jessica

Franco)  uses Synchronist to document background inforntalion for each company and

to enter survey results and meeting notes into the software.

d.   The more,  the better.  Since the fourth quarter of2006, the management,  process,
and team of the outreach program have been regularly revised to maximize the

program's productivity and increase the number oloutrcach interviews conducted

each year.  This increase is critical to proactively identifying businesses'  concerns

when they can be addressed and to spreading the word about the EV Program and its

services.  "('he program is still fairly new, but it is gaining momentum.

1)  33 outreach meetings have been held with primary employers.
2)  The outreach team is currently in contact with 2V additional companies to

schedule meetings.
3)  These companies arc listed below.

Meetin s Held Contacts Made/Meetin s Scheduled

505 Design Action Marketing Group
Air Comm AcroGrow

Analytical Spectral Devices,  Inc. Alton Science S Technology
Array BioPhanna AT Films

Ball Aerospace Bl,  Inc.

Celestial Seasonings Carrier Access

Communication Arts Chocolove

Covidicn  (Valleylab) F.llora Energy
Crispin Porter +  Bugusky Fuser

Eco-Products /  Ellie's• GE Analytical Instnuncuts

Freewave Technologies Infoprinl Solutions  (Ricoh)
Global Energy Decisions Johnson Printing
Gold Systems Lightning Eliminators

Google,  hie.  ((rJ Last Software) McGraw hill-Platts
IBM MicroMotion

Lcanin' Trcc Mix I

Lockheed Marlin MocaPay
Mattbell America MSI  (Monolithic Scul lures)



Namaste Solar Electric Net Library
New Ilopc Natural Media Pharniaca

OL Architecture Pharniion Corp.
Rally Soltwarc Polycom  (SpcctraLink)
Research Electro-Optics Sterling-Kitt Groups
Roche Colorado Sytnplified
Spectra Logic Tandbcrg Data (Exabyte)
Spydcr Texture Media

Starsys Research

Tendril Nchvorks

The Ranch House

Vcxcl Corp  (Microsoft)
Wall Street On Demand

Webroot

WishGarden Ilerbs

e.   How arc we doing'?
Willi the clear understanding that feedback from interviewed primary employer
executives is not a scientific survey, some samples of the types of feedback collected
at outreach visits are below:

i.     Top areas of satisfaction:

1. Police/lire/ambulance
2. Ilcahh care

3.     Schools

ii.     Top concerns on public services:

L Transportation issues  (primarily conunule time,  public Transportation,  and

highway traffic helween Denver and Boulder)
2.     Child care  (availability)
3.     Property tax assessment  (too high,  not fair or equitable)

iii.     Views on Boulder's strcu£Ihs as a place to do business
1.     Location,  location,  location (great quality of lilt, environment,  effect on

recruiting and retaining employees,  "outdoor"  image)
2.     Positive business climate (many locally owned businesses,  attitude of

sustainability)
3.     Strong educatiaial system  (CU,  educated workRn-ce)

iv.     Views on Boulder's wcakuesses as a place to do business
I.     Housing costs

2.     Commute times

3.     Suitable and affordable office space































ATTACIIMENT A-1

ECONOMIC VITAI.1'1'Y WORK PLAN INITIATIVES AND PROGRAMS

Boulder Innovation Center

Borddcr'sF.nh•epreneuria! Hrrh)

The Boulder Innovation Center was founded in 2004 with seed investment from a

partnership of the city,  Boulder Economic Council,  and the Stale of Colorado Office of
Economic Development and International  "1'radc.

Mission

fhc Boulder Innovation Center (BIG)  combines enlreprencurs and business owners with
the resources of sponsors and volunteer advisors to create a climate fa' success for high
potential companies in Boulder County.  We work intensely with our clients to understand
their challenges and lonnulate a plan to achieve  (heir goals.  We Ihen match our clients
with the appropriate resources from the community  [o execute the plan.   We actively
manage regularly scheduled meetings  (about every two weeks) bchvicen our clicnls and
advisors using BIC Program Managers.  We currently support 14 clicnls in five market
segments with Program Managers:  Natural and Organic,  Energy,  Bioscience,  Software
and Nano/Optical Engineering.  We arc considering expanding our supported segments to
include Active Living and Space Technology Commercialization.

The BIC supports economic development in the Boulder area by encouraging and

catalysing entrepreneurship.  We arc the primary resource for support and expert advice
on a variety of topics,  including attracting invcshnenl capital,  critical to the success of

enlreprencurs,  early stage companies and growing businesses.

Additionally,  the B[C provides a conduit for Sponsors and Advisors to contribute to the
success of new companies and the conunercialiralion of exciting new  [cchuology being
developed at the University oi'Colorado.  Our goal is to assist in the formation of about
four new businesses per year based on CU inventions.

By bringing the power and experience of Boulder's entrepreneurial community to bear on

the challenge of launching and growing successful busiucsses,  we achieve unsurpassed
results for our clients and their companies.  The BlC currently has a nchvork of

approximately 1000 Boulder area individuals made up of advisors,  clicnls,  sponsors,  CU
faculty,  and enlreprencurs.

Blc Goals

Increase and accelerate the growth of Boulder's high potential busiucsses
Cenu•alizc resources and networking for the entrepreneurial amnnunity in

Boulder
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