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AgendaAgenda

2017 Recommended Budget2017 Recommended Budget
Follow up from Sept. 13 Study Session

T t ti  S f t  d NTMPTransportation Safety and NTMP
Homelessness Initiatives
Code Enforcement
Energy Strategy
Other

Next Steps
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Next Steps



Transportation Safety/Neighborhood 
Traffic Mitigation Program (NTMP)Traffic Mitigation Program (NTMP)
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Transportation Safety
Toward Vision Zero – eliminate serious 

Transportation Safety

injury and fatal crashes
Accelerate Key Safety Initiativesy y
Impaired travel 
Left-turn signal phasingLeft-turn signal phasing
Enhanced green bike 

ki g / ig gmarkings/signage
Motorcycle travel 
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One-time funding -- $150,000



Neighborhood Traffic Mitigation Program
 Option #1 – Enhanced education and 

enforcement

Neighborhood Traffic Mitigation Program

enforcement
 Option #2 – Restore engineering 

treatments using current NTMP guidelines
 Option #3 – Develop updated NTMP
 TAB Consideration --- Oct. 10

$ General Fund one-time funding ($250,000) 
could be added. 

 On going funding would require  On-going funding would require 
eliminating/reducing other services 
currently provided.
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Homelessness InitiativesHomelessness Initiatives

6



Homelessness Initiatives
Additional Funding Included in 2017:

Homelessness Initiatives

[From Human Services Fund (HSF) Reserve]

Day and night sheltering services Jan.1 y g g
to April 30, 2017
Up to $150,000p ,

Expansion of  short-term emergency 
rental assistance for familiesrental assistance for families
Up to $150,000

 Total $300 000 from HSF Reserve
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 Total - $300,000 from HSF Reserve



Homelessness Initiatives
Additional Options for Council Consideration:
[From General Fund]

 Flexible Homelessness Working Group 
support and service agency contingencysupport and service agency contingency
 One-time up to $250,000

 City-wide homeless coordination  planning   City wide homeless coordination, planning, 
analysis and project support
Ongoing $250 000; 2 0 FTEOngoing $250,000; 2.0 FTE

 Staff recommends adding both to the 
proposed budget
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proposed budget.
These options not currently included in 2017 Recommended Budget



Code EnforcementCode Enforcement
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C d  E f t 
Planning and Public Works
Code Enforcement 

 2016: 8.6 FTE
 2014: 4.6 FTE
 Responsibilities: Rental Housing Licensing, 

including Short Term, and Occupancy Enforcement

Boulder Police Department
 2016: 6.0 FTE 
 Responsibilities: sidewalk snow removal, bear/trash 
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p , /
and noxious weed regulations 



Code Enforcement –
2016

Fill i i  / T i  ff / f   R l 

2016 Work Priorities

 Fill positions / Train staff / focus on Rental 
Licensing Enforcement 

 Implement Ordinance 8050 – Short Term 
Rentals

 Identify Code Changes to Support 
Enforcement (Sept  20 Council meeting)Enforcement (Sept. 20 Council meeting)

Note: Potential Budget Adjustment in 2017 for 
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Note: Potential Budget Adjustment in 2017 – for 
Cooperative Housing 



Energy StrategyEnergy Strategy
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2017 Budget  2017 Budget  
 Is strategic and supported by a comprehensive transition plang pp y p p
 Should be adequate to address regulatory and legal processes
 Measured steps and potential off-ramps ensure responsible 

use of taxpayer dollarsuse of taxpayer dollars
 Budget continues to need flexibility, as timing of expenditures 

is unknown
 General fund money appropriated in 2015 is being paid back 

as the Utility Occupation Tax (UOT) is collected through 2017
 Funds from UOT can only be used for the exploration and y p

creation of a municipal electric utility
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$1 Million (GF) Contingency Budget$1 Million (GF) Contingency Budget
 2017 funding proposed is consistent with contingency 

b dg t d b  il i  2015 d 2016 budget approved by council in 2015 and 2016 
 $1 Million Contingency Budget Spent to Date:

• $135,000 in 2015 
• Projected spending in 2016 is $240,000 of budgeted 

$447,000  

 2017 contingency proposed includes:  2017 contingency proposed includes: 
 $239,000 support for existing key positions  
 $694,000 additional expenditures related to litigation and 

transition plan transition plan 
 will not be spent until after a positive PUC decision on the 

transfer of assets case 
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Other Follow Up ItemsOther Follow Up Items
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Other Follow Up ItemsOther Follow Up Items
 Citywide consulting costs
 Planning, Housing and Sustainability (various topics)
 Alpine-Balsam and Civic Area work plan
 Code Enforcement
 Potential ombudsman position
 Perception Studies
 Living Wage – janitorial and landscape services
 Sales and Use tax revenues
 Debt levels compared to other Front Range communities

Fi i l 
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 Financial reserves



Next StepsNext Steps
Oct. 18 second readingg
2017 City Budget Ordinances
2017 General Improvement District 2017 General Improvement District 

Resolutions 
Nov  1 third reading (if needed)Nov. 1 third reading (if needed)
 Council adopts 2017 Budget, including 

CIPCIP
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QuestionsQuestions
1. Are there any additional options related to y p

transportation safety and the Neighborhood 
Traffic Mitigation Program that should be 
considered by TAB?

2. Does council agree with the staff 
recommendation of additional funding for 
homelessness initiatives?

3. Does council have any questions or other 
suggested changes to the City Manager’s 2017 
R d d B d t?Recommended Budget?
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Proposed Motion LanguageProposed Motion Language
 Motion to introduce and order published by title p y

only an ordinance adopting the 2017 budget; 
 Motion to introduce and order published by title 

only an ordinance establishing the property tax mill 
levy for 2016 to be collected in 2017; 

 Motion to introduce and order published by title 
only an ordinance appropriating the 2017 budget; 

d and 
 Motion to introduce and order published by title 

only an ordinance changing certain fees  only an ordinance changing certain fees. 
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