
 

 DOWNTOWN MANAGEMENT COMMISSION 
September 8, 2014   

5:30 p.m.  -  Off Site Meeting 
1777 West Conference Room - 1777 Broadway 

AGENDA 
 
 
 

1. Roll Call 
2. Approval August 4, 2014 Meeting Minutes 
3. Public Participation 
4. Police Update 
5. Parks Update 
6. BID Update 
7. Public Hearing and Consideration of a Motion to Recommend to City Council the 

DUHMD/PS 2015 CIP Projects – Jobert 
8. 2015 Downtown Employee Travel Survey Changes - Landrith 
9. Matters from Commissioners 
10. Matters from Staff 

 Downtown Employee Travel Survey Changes - Landrith 
 West Pearl Construction Update – Matthews 
 Status of the Civic Use Pad – Urban Renewal changes and Letter of Intent  
 AMPS Update 

- Upcoming Joint Board Meeting September 23rd – Focus on Best  
  Practices 

 

 
 
Attachments 

 Meeting Minutes – August 4, 2014 
 Sales and Use Tax Revenue Report –  May 2014 
 Jan – June 2014 Revenues and Expenditures DMC 
 2015 – 2020 DUHMD draft CIP 
 Police Stats 
 Downtown Boulder Open/Close List 
 Downtown Employee Travel Survey 2012 - https://www-

static.bouldercolorado.gov/docs/DT_Employee_Transportation_Final_Report
_2012-03-29-1-201405021531.pdf  

 Proposed Questions for Downtown Employee Travel survey 2014 - Landrith 
 AMPS City Council Study Session Summary  

 
 



 

DUHMD/PS 2014  Priorities  
University Hill 
Hill Reinvestment Strategy Development, Adoption and Implementation 

 Capital Improvements 
 Marketing and Events 
 Organizational Structure 
 Clean and Safe 
 Innovation 

Smoking Ban 
14th Street Mixed Use Development Partnership 
“Parklet” pilot 
Boulder Junction 
Implementation of TDM District 

 PILOT payments 
 Revised budget projections 

Depot Square Garage Operations 
Parking Plan for future development 
Smoking Ban 
Downtown 
“Parklet” Study 
Smoking Ban 
Civic Area Plan Participation 
Civic Use Pad Recommendation 
Implementation of Bond Projects: 

 15th Street Streetscape 

 
 West End Streetscape 

Parking 
AMPS Phase I Implementation:  Work Plan Development, Scope and  
Phased Implementation 
Garage Arts Plan 
Parking Philosophy 
NPP Expansions 
Internal 
Division Value Goal: Customer Service 
Name Change 
Office Space Planning and Remodel Phase II 
 
DMC 2014  Priorities 

 Civic Area Plan 
 Homelessness 
 Downtown Vitality 
 West Pearl Streetscape Project 

 
Mission Statement:  We serve the downtown, University Hill and  
affected communities by providing quality program, parking enforcement, 
maintenance and alternative modes services through the highest level of 
customer service, efficient management and effective problem solving. 
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CITY OF BOULDER, COLORADO 
BOARDS AND COMMISSIONS MEETING MINUTES FORM

 
NAME OF BOARD/COMMISSION:                       DOWNTOWN MANAGEMENT 
COMMISSION 

 
NAME/TELEPHONE OF PERSON PREPARING SUMMARY:               Ruth Weiss – 303-413-7318 
NAMES OF MEMBERS, STAFF, AND INVITED GUESTS PRESENT: 
BOARD MEMBERS: KOVAL, CRABTREE, SHAPINS, DEANS, MILLSTONE 
STAFF:   MATTHEWS, WEISS, LANDRITH 
GUESTS:                          SEAN MAHER, MATT MCMULLEN, BRUCE PORCELLI, MITCH ENGER 

 
TYPE OF MEETING:                                   Regular                                                          August 4, 2014 

 
AGENDA ITEM 1 – Roll Call:  Meeting called to order at 5:35 p.m.    

 
AGENDA ITEM 2 – Approval of the June 2, 2014   (See Action Item Below):   

 
AGENDA ITEM 3 – Public Participation:  Deans congratulated Molly Winter on her birthday.   

 
AGENDA ITEM 4 – Parks Update:      Landrith said that the proposed city wide smoking ban will go on September 
23rd Council Study Session, will meet with Mo Rait and Jane Brautigam for further instruction, anticipate bringing the 
item to council and includes the banning of e-cigarettes and vapor pens.  

 
AGENDA ITEM 5 – BID Update:     Maher said that it’s a very busy summer.  Ironman just wrapped up, huge success, 
impact was minimal.  DBI removed 65 bags of trash from the event and Maher suggested that the events will need to 
bring in dumpsters in the future.  Winter agreed with Maher that there needs to be some threshold.  Koval questioned 
how the event got to Boulder.  Mike Eubanks and Ashlee Herring were the contacts for Ironman.  Deans questioned if it 
would be annual and Maher replied affirmatively.  Maher continued that it’s been a busy, rainy summer with two Bands 
on the Bricks being cancelled, Open Arts Fest was a great success; August 23rd will be the Beer Fest; USA Pro 
Challenge is the next day and will end in Denver; 48 graffiti tags were removed; CU has redesigned their banners and 
they will be up on August 26th.   

 
AGENDA ITEM 6 - Public Hearing and Consideration of a Motion to Recommend to City Council Changes to the 
9th and Canyon Urban Renewal Plan and a Civic Use Pad Letter of Intent (LOI):  Winter introduced Bruce Porcelli, 
St. Julien Hotel, and Matt McMullen, chair of the Civic Use Task Force IV.  Winter gave a Power Point presentation on 
the 9th and Canyon URP Modifications; commented that BURA has approved the modifications;  mentioned Planning 
Board and its compliance with the Comprehensive Plan and its approval on 7/31/14; and, amended usage by low income. 
 Winter gave Civic Use Pad background and timeline for the pad; listed ideas that were considered; presented the 
members of the CUTFIV; conclusions were presented such as a single user is unrealistic, Urban Renewal Plan needs to 
change; redefine of civic use to civic benefit; CAP created new opportunities; and, a public/private partnership is needed 
to accomplish goal.  Winter continued that it is more a multi use space instead of a generic meeting space.  Winter 
mentioned the “Test-Fit” program and potential configurations.  A Letter of Intent is being worked on with the St. Julien 
and will give a general understanding and where it should go.  Next steps:  URP modifications to city council, adoption 
of LOI, design and planning issues, legal analysis, development of Management agreement and coordination with the 
CAP.  Winter presented the request to DMC to adopt the following motion: The Downtown Management Commission 
recommends the modification to the two sections of the 9th and Canyon Urban Renewal Plan – sections 111.B.1 
and III.E.2 – including the amendment of BURA, and recommends entering into the Letter of Intent with St. 
Julien Partners.   
Crabtree questioned Porcelli if this is something he wants to have happen.  Porcelli responded that if it got to 2019 and 
the civic use restriction on the land, would be something he would  be doing five years from now, still meet the intent 5 
years earlier and wants to create something for the future.  Porcelli said that the St. Julien has needs for it from time to 
time; nonprofit uses are not every day as well and the St. Julien has potential use of it every day.  Deans asked if the civic 
use is the public use.  Winter said that the intent is not to be open at all the time.  Shapins questioned the nature of the 
civic or public access, how it is managed, encouraged with the public, there are many design issues to resolve, in the LOI 
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that the public should know the nature of civic engagement in the hotel building.  Winter said that Section 3 describes the 
design of the space and it will meet the purpose of the civic use.  McMullen mentioned benefits of the CUTF and realized 
that this area was a small piece of the big picture.  The bridge breaks down the barrier of Canyon.  Koval said that there 
is a huge value and supports it, Koval questioned the parking component, is it manageable?  Winter replied that that is 
part of the next steps and review of impacts.  Koval asked if future build out was anticipated including parking.  Winter 
continued that fair costs would be determined.  McMullen said that having the city as a partner, if the civic area plan is 
reactived, the library parking could be used for overflow.   
 
Public Hearing was opened:  Mitch Enger, resident of the Arete, asked if the wall on the east would come up 55 feet and 
how far from the residences on that side.  Porcelli said it is planned to be a straight wall at the lot line with window wells, 
the intent is not to be a brick wall on the east side of the building, not two balconies.  Enger continued that the St. Julien 
is great and hopes it brings a good use and not homeless types.  Porcelli offered that the rooftop area would be open to 
the public during events and intend to be good neighbors.  Public Hearing closed. 
 
Koval moved to adopt motion as written, Crabtree seconded the motion.  All commissioners were in favor of the motion 
and the motion passed 5 – 0.   
 
Winter voiced appreciation to the members of the CUTFIV.    

AGENDA ITEM 8– Matters from the Commissioners:   Deans mentioned the Joint District Board Meeting being 
enjoyed, the Hill, Downtown, and Boulder Junction all have connections and similar things going on, and branding 
is a commonality.  Millstone said that she found some people on the Hill that would like to get involved.  Winter 
suggested having them placed on the mailing list, could attend the charette on August 11 from 4:30 – 6 pm.  Winter 
mentioned that Rubino, Soifer, and Liguori, all business owners on the hill, are looking to create a Hill website.  
Koval questioned the Hill Moratorium and would it come into play downtown?  Winter replied that the genesis 
comes from an increase in the amount high end student housing and council was clear that they wanted more than 
student housing.  Winter discussed current trends in housing and the financial impacts.   What is the role of the 
university with student housing?  Issues need time to be studied.  Shapins said he walked the mall and the banners on 
the west end and it looked like a lot of type and the photos looked like billboard graphics, how does it get developed, 
who does it?  Shapins queried how to form a creative concept.  Millstone suggested that Shapins attend the BID 
marketing meetings.  Banners were discussed.   Winter said that DBI is responsible for the banners downtown.   

 
AGENDA ITEM 9 – Matters from the Staff:   Winter mentioned that the Employee Survey would be ready for the 
next DMC meeting.  Landrith said that the Boulder Valley Survey had 43 questions in the past, need to lessen the number 
of questions, voiced some questions that will be removed, suggested a breakfast meeting to get folks in the door to 
answer the survey.  Matthews said that West Pearl is moving along, most of the work on 9th and 10th is completed, 
opening parking as possible, should be west of 9th street in August.  There is some curb and gutter repair that will be 
addressed.  Koval said having construction materials lying around is negative and invites people to throw trash in it. 
Winter advised the commission of a poetry contest for pieces to engrave on a monument on the west side, good way to 
incorporate the arts.  Trinity Lutheran Parking Partnership waiting for a letter from their attorneys.  Long term rate 
increase is part of the 2015 budget and will be brought to the commission for input, recommending a 16% increase in 
permits and a 14% increase with parking.  These rate increased will not have Boulder as the most expensive parking and 
will be on par.  AMPS was at council and they were on tract. 
 
AMPS Joint Board Meeting to be held either September 22 or 23 for meeting from 6 – 8pm and looking for 
commissioner feedback.  For each of the 7 focus areas of AMPS, want to create steering committees, members of the 
stakeholder groups, to be advisors and bounce ideas, looking for people from the community and stakeholders to 
participate.  
 
An electronic online commission packet via the website has commissioner approval. 
 
Matthews mentioned that PARCs equipment needs to be replaced and will need to reach out to property owners and 
developers for feedback.  The conversation continued with Pay in Lane and Pay on Foot along with manned versus 
unmanned booths pros and cons.   
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Koval motioned to adjourn, Deans seconded.    

  
Meeting adjourned at 7:09 pm.  

 
ACTION ITEMS: 
MOTION:     Millstone motioned to approve the June 2, 2014 meeting minutes subject to corrections.  Koval   

seconded the motion.   The motion was approved 5 – 0. 
 
MOTION: The Downtown Management Commission recommends the modification to the two sections of 

the 9th and Canyon Urban Renewal Plan – sections 111.B.1 and III.E.2 – including the 
amendment of BURA, and recommends entering into the Letter of Intent with St. Julien 
Partners.  Koval moved to adopt motion as written Crabtree seconded the motion.  All 
commissioners were in favor of the motion and the motion passed 5 – 0.   

 
FUTURE MEETINGS: 

     
September 8, 2014                       1777 West Conference Room                                         Off Site Meeting 

 
APPROVED BY:               DOWNTOWN MANAGEMENT COMMISSION 
      
 
Attest:                                                  
Ruth Weiss, Secretary              Sue Deans, Chair  



































































COMMERCIAL AND RESIDENTIAL MALL POLICE CALL STATISTICS
MONTH

2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013
January 3 3 3 4 4 2 6 23 45 5 20 24 3 2  
February 3 4 1 5 2 1 1 22 20 2  22 5 3  
March 8 5 1 3 4 1 1 39 28 3 3 11 16 3 6  
April 3 3  5 4 1 24 26 3 2 14 15 4 3  
May 4  3 2 31 2 14 2  
June 3 3 1 5 2 29 31 1 1 15 17 3 3  
July 4 2  5 4 2 38 30 1 4 17 9 7 2   
August 4 7  7 1 46 33 4 4 9 13 4 3  
September 8  3 20 2 7 3  
October 7  7 25 4 4 3  
November 6  4 3 28 21 3  
December 3    4  30 3 28 3  

MONTH
2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

January   14 13 2 17 1 7 12 8 5 5 3 2  
February  5 8 6 3 1 2 8  2 5 2 4 7 3  
March  7 12 5 4 1 4 4  13 9 2 7 2  
April  10 9 9 7 2 1 5 1  14 8 6 8 1  
May 22 8 2  13 9  
June 12 7 6 4 1 1  17 15 5 6 2  
July 11 11 10 8 3 1 1   17 18 9 8  
August 12 10 11 7 2 1 5 10  18 21 12 4 1 1  
September 9 5 2  10 2 1  
October  5 8 3 1  10 3 3  
November   10 9 3  12 1  
December   17 3 3 1  4 4 3  

MONTH
2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

January    1 2     2  27 31   
February  1     5 2 22 13   
March  1     5 3 29 22   
April  1 1     4 6 33 26
May  4     4 35
June 1  1    2  22 32
July  1    2 5 33 34
August 1  1 2    4 3 11 33
September  2     3 25
October       15   
November  1     5 23  
December 1 1      1 13  

WeaponTrespass

Party

Felony Menacing Fight

Suicide Suspicious Theft

Open DoorNoiseNarcotics

Shots Stabbing

Hang Ups

Sex Assault Shoplifting

Assault Auto Theft Burglary Crim. Mis.

RobberyProwler

Fireworks

DUICrim. Tres. Disturbance Domestic

Harassment Indec. Exp.

Drunk

Liq. Law Vio. Littering Loitering



Opened in 2013-2014
Business Open Date Notes

Earthbound Trading 935 Pearl February-13 national soft goods (replacing Eclectix)
Timothy's of Colorado 1136 Spruce February-13 fine jewelry
Meta Skateboards 1505 Pearl March-13
Island Farm 1122 Pearl April-13 Soft goods/clothing
The Riverside 1724 Bdwy April-13 Event center, café, wine bar, co-working space
Bohemian Biergarten 2017 13th April-13 Replaces Shugs
Bishop 1019 10th April-13 home furnishings (owners of 3rd and Vine)
ReMax of Boulder 1320 Pearl April-13 replaces Little Buddha
Old Glory Antiques 777 Pearl May-13 Replaces West End Gardener
Yeti Imports 2015 Brdwy May-13 Replaces BolderWorld
Into Earth 1200 Pearl July-13 Replaces LeftHand Books
The Savvy Hen 1908 Pearl July-13
The Dragontree 1521 Pearl July-13 Day Spa
Steele Photgraphy 2039 11th July-13
FlipFlopShop 1110 Pearl August-13 Replaces Blue Skies
BOCO Fit 2100 Pearl August-13 Fitness gym
Ceder & Hyde 2015 10th October-13 Apparel
Fjall Raven 777 Pearl October-13 replaces Old Glory
Lon 2037 13th November-13 Gifts
Boulder Brands 1600 Pearl November-13 Marketing services
Wok Eat 946 Pearl December-13 replaces World Café
Zeal 1710 Pearl December-13 replaces H Burger
AlexandAni 1505 Pearl January-14 Jewelry
Made in Nature 1708 13th January-14 Organic food products
Foundation Health 1941 Pearl January-14 Medical office
Sforno 1308 Pearl March-14 replaces Roma
Regus 1434 Spruce March-14 Shared office
Cariloha 1468 Pearl April-14 bamboo products
Explicit 2115 13th April-14 Street ware
Fior di Latte 1433 Pearl June-14 gelato
Goorin Bros Hat Shop 943 Pearl June-14 Hats
Nature's Own 1215 Pearl July-14 replaces Giaim
PMG 2018 10th August-14 replaces Beehive 
Ramble on Pearl 1638 Pearl August-14

Closed in 2013-2014
Business Close Date Notes

Silhouette 2115 10th January-13
Sensorielle 1300 13th January-13 Moved to Lafayette
Little Buddha 1320 Pearl February-13 Moved to Yehti Imports
Boulder Map Gallery 1708 13th March-13 Moved to Table Mesa
Blue Skies 1110 Pearl March-13
Left Hand Books 1200 Pearl March-13
Installation 1955 Bdwy March-13
West End Gardener 777 Pearl March-13
Bolder World 2015 Bdwy April-13 replaced by Yeti Imports
Swiss Chalet 1642 Pearl Jun-13
Lilli 1646 Pearl June-13 Chelsea to replace
H Burger 1710 Pearl June-13
Timothy's of Colorado 1136 Spruce July-13
Atlas Coffee 1500 Pearl July-13



Sweet Bird Studio 2017 17th July-13
Old Glory Antiques 777 Pearl July-13
A Café 2018 Bdwy September-13
Independent Motors 250 Pearl November-13
Om Time 2035 Bdwy November-13
Boulder Mart 1713 Pearl December-13
Retail Therapy 1638 Pearl December-13
Jovie 2115 13th December-13
Holiday & Co 943 Pearl January-14
Il Caffe 1738 Pearl January-14 converted to private event space for Frasca
Roma 1308 Pearl January-14 being replaced by Sforno
Twirl 1727 15th January-14 rethinking concept
Bacaro 921 Pearl March-14 new owner/concept
Maiberry 1433 Pearl March-14 replaced by gelato 
hip consignment 1468 Pearl March-14 moved out of Downtown
Gaiam Living 1215 Pearl March-14
Define Defense 1805 11th March-14
Julie Kate Photography 1805 11th March-14
Bacaro 921 Pearl March-14
Steele Photgraphy 2039 11th April-14
Trattoria on Pearl 1430 Pearl May-14
Into Earth 1200 Pearl May-14
Gypsy Wool 1227 Spurce June-14 Moved to 30th & Arapahoe, Rebecca's took space
3rd and Vine Design 1815 Pearl July-14
kidrobot 1420 Pearl August-14
Enchanted Ink 1200 Pearl August-14 Moved to Broomfied
Pita Pit 1509 Arapaho August-14
Roger the Barber 1200 Pearl August-14
I Support U 1825 Pearl Fall 14 bought building @ 47th and Valmont

Future
Business Open Date Notes

VPK by Maharishi ayurve 2035 Bdwy Summer 14
LYFE Kitchens 1600 Pearl Fall 14 former Gondolier space
Organic Sandwich 1500 Pearl Fall 14
Ninox 1136 Spruce Fall 14
Liberty Puzzles 1420 Pearl September-14 Replaces KIdRobot



Boulder Chamber 
2440 Pearl Street 
Boulder, CO 80302 
(303) 442-1044 

CITY OF BOULDER  
CITY MANAGER’S OFFICE  
P.O. Box 791  
Boulder, Colorado 80306   
303-441-3090 

 

 

Fall 2014 

[CONTACT NAME] 
[BUSINESS NAME] 
[ADDRESS] 

[BOULDER, CO 8030X]   

 

Dear Boulder Valley Employer, 

Your company has been randomly chosen to participate in a City of Boulder survey of 
travel patterns of Boulder Valley employees.  This survey is being conducted by National 
Research Center, Inc. (NRC) to determine the transportation needs and behavior of those 
working in Boulder Valley and Downtown Boulder.  This information will help guide the 
planning for transportation improvements within Boulder and between Boulder and other 
communities. The Boulder Chamber is partnering with the City of Boulder in this 
outreach and input effort because it recognizes that efficient local and regional 
transportation networks are key requirements for our community’s economic, social and 
environmental health. 

The views of employees who work in Boulder but may not necessarily live in Boulder are 
considered vital in transportation planning involving work-related trips.  Information from 
this survey will help us improve the future transportation options available to your 
employees.  

A select number of your employees will be asked to complete a short questionnaire.  This 
questionnaire will only take about 10 minutes for an employee to complete. Someone from 
NRC will be contacting you regarding the survey procedures. 

If you have any questions or comments about the survey, please call Sonya Wytinck at 
National Research Center, Inc. at 303-226-6989. 

We hope that your business and employees will participate in this survey.  We really 
appreciate your help on this important project. 

Thank you,  

 
Jane S. Brautigam John Tayer  
Boulder City Manager Boulder Chamber President and CEO 
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BBoouullddeerr  VVaall lleeyy  EEmmppllooyyeeee  SSuurrvveeyy  22001144  
The City of Boulder is asking questions of Boulder Valley employees about how they get to and from work. The answers 
will be used to improve the transportation system in Boulder and between Boulder and other communities.  
Knowing about the travel experiences of employees who work in Boulder is important for transportation planning 
about work-related trips. We want to hear from you! 

If you have more than one job, please answer these questions ONLY for the job you do for the employer through which 
you received this survey. 

All of your responses are completely confidential, and will be reported in group form only. 

 
 
Today’s   The organization  
Date:                 /                   /2014  for which you work:   
 
  
Work Commute 

1. How did you get to work today? (Please check all that 
apply) 
 Drove alone 
 Drove with at least one  

other person  
 how many others total? .............. ________ 
 how many under  16 years old? .. ________ 

 Walked 
 Biked 
 Rode a bus or buses 
 Carried a bike on a bus or buses 
 Used a Park-n-Ride  
 Worked at home 
 Other _______________________________ 

 
2. About how far is  

your home from work? ..........  miles 
 

3. About what time did you leave 
home for work today? ............  AM/PM 

 
4. Did you come straight to work from home today? 

 Yes  About how many  
minutes did it take? ..   min 

 No  How many stops did  
you make on your  
way to work? .............   stops 

 
5. Yesterday, or on the last day you  

worked, how many stops did  
you make on your way home?.........   stops 

 
6. About what time do you  

usually arrive at work?  .........  AM/PM 
 

7. About what time do you  
usually leave work?  ..............  AM/PM 

8. During a typical week, how many days do you 
commute to work in each of the ways listed below? 

 
 Drive alone .....   
 Drive with at least  
 one other person .....   
 Multi-mode (e.g., car then  
 bus, bike then bus, etc.) .....   
 

 Walk .....   
 
 Bike .....   
 
 Ride a bus(es) .....   
 
 Compressed work week .....   
       (i.e., number of days not worked  
      because work longer hours other days)  
 
 Work at home .....   
        (only count those days where you work  
        at home INSTEAD of commuting to work) 
 
 Other .....   
 
Parking 

9. When you drive a car to work, where do you usually 
park? 
 City lot or city garage with a permit 
 City lot or city garage with cash or pre-payment 
 Private lot, private garage or private parking space 
 On-street with meter 
 Residential street, no meter 
 Other ______________________________ 
 I don’t usually drive a car  

to work  go to question #11 
 

10. What is the year, make and model of the vehicle 
you usually drive to work? 

       
 year make model 
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Transit 
11. Do you have an Eco-Pass, the annual pass which 

allows you to ride RTD buses and the Community 
Transit Network buses (e.g., SKIP, HOP, JUMP, etc.) 
for no additional charge? 
 yes, a CU student College Pass 
 yes, a CU faculty/staff Eco-Pass 
 yes, a downtown Eco-Pass 
 yes, through my employer 
 yes, through my neighborhood 
 no 

 
12. Do you ever ride a bus to work? 

 yes  no  
 

13. During a typical week, how many one-way trips do you 
make on an RTD bus or Light Rail that are not for 
commuting to work but are for pleasure or personal 
business?  
(A round trip counts as two one-way trips, although a 
transfer to another bus as part of the same trip does not 
count as another trip.  Each time you went to a different 
location is one trip.)  
Record zero if no bus trips are taken during a typical 
week. 

 
 ___________ one-way bus trips 
 
About Your Job 

14. Are you a full or part-time employee? 
 Full-time  Part-time 

 
15. What category best describes your typical work 

schedule? 
 Monday through Friday, daytime 
 Monday through Friday, evenings 
 Weekends 
 Rotating/variable schedule 
 Other _____________________________ 

 
16. What category best describes your job? 

 Retail/sales 
 Service/restaurant/delivery 
 High-tech 
 Manufacturing/production 
 Office (professional, business, administrative, support) 
 Medical/dental 
 Construction/trades/laborer 
 Other 

 
17. What is your hourly pay rate at this job?   

(Please include the value of any tips or commissions you 
receive.  If you are paid an annual salary, estimate your 
hourly rate by dividing by 2080 work hours per year.)  
 $7.00 per hour or less 
 $7.01 to $10.00 per hour 
 $10.01 to $12.00 per hour 
 $12.01 to $15.00 per hour 
 $15.01 to $20.00 per hour 
 $20.01 to $25.00 per hour 
 $25.01 to $50.00 per hour 
 $50.01 or more per hour 

 
About You and Your Household 

18. Is a car or other motor vehicle usually available to 
you for commuting to work? 
 Yes  No 

 
19. Is a bicycle usually available to you for commuting to 

work? 
 Yes  No 

 
20. Are you a member of eGo CarShare or any other car 

share program? 
 Yes  No 

 
21. Are you a member of Boulder B-cycle (bike share)? 

 Yes  No 
 

22. Do you live in Boulder (within the city limits)?  
 Yes  No 

 
23. What is your home zip code? ....   

 
24. Are you a student at CU Boulder? 

 Yes, an undergraduate student 
 Yes, a graduate student 
 No 

 
25. How much do you anticipate your household's total 

income before taxes will be for 2014?  
(Please include income from all sources for all 
persons living in your household.) 
 Less than $10,000 
 $10,000 to $19,999 
 $20,000 to $29,999 
 $30,000 to $39,999 
 $40,000 to $49,999 
 $50,000 to $74,999 
 $75,000 to $99,999 
 $100,000 to $149,999 
 $150,000 or more 

 
26. In which category is your age? 

 Under 18  45-54 years 
 18-24 years  55-64 years 
 25-34 years  65 years or older 
 35-44 years 

 
27. What is your gender? 

 Female  Male 
 

Thank you very much for completing this survey! 
Please fold the survey, staple or tape it and return it to 

your organization’s contact person for pick-up by a 
staff member from National Research Center. 

You can also mail it to: 
 National Research Center, Inc. 

2955 Valmont Road., Suite 300; Boulder, CO  80301 



 
 

CITY OF BOULDER 
CITY COUNCIL AGENDA ITEM 

 
MEETING DATE: August 19, 2014 

 
 
AGENDA TITLE: Consideration of a Motion to Accept the Study Session Summaries 
on the AMPS Update from June 10 and July 29, 2014  
 
 
PRESENTERS: 
Kathleen Bracke, GO Boulder Manager, Public Works Transportation  
Molly Winter, Director, Downtown and University Hill Management Division and  

Parking Services (DUHMD/PS) 
  
 
EXECUTIVE SUMMARY 
This agenda item provides a summary of the June 10 and July 29, 2014 study sessions on the 
Access and Management Parking Strategy.  
 
The purpose of the study sessions was to request council feedback on the following:   

1. Review and discuss the draft Access Management and Parking Strategy (AMPS) project 
purpose, goals, guiding principles, proposed schedule and milestones; and 

2. Review and discuss the AMPS seven areas of focus. 
 
STAFF RECOMMENDATION 

 
Suggested Motion Language:  
Staff recommends Council consideration of these summaries and action in the form of the 
following motion: 
 
Motion to accept the June 10 and July 29, 2014 study session summaries on the Access 
Management and Parking Strategy. 
 
  



Access Management and Parking Strategy Study Session 
Summary 

COUNCIL CHAMBERS 
JUNE 10, 2014 

 
PRESENT   
City Council:  George Karakehian, Tim Plass, Suzanne Jones, Mary Young, Sam Weaver, 
Macon Cowles, Andrew Shoemaker 
 
Staff members:  Jane S. Brautigam, City Manager; Molly Winter, Downtown and University 
Hill Management Division and Parking Services Director; Tracy Winfree, Director of Public 
Works for Transportation; Kathleen Bracke, GO Boulder Manager; Chris Hagelin, Senior 
Transportation Planner/GO Boulder; Kurt Matthews, Manager Parking Services; Eric Guenther, 
Assistant Parking Manager; Lesli Ellis, Comprehensive Planning Manager; Jay Sugnet, Senior 
Planner, Community Planning and Sustainability. 
 
STAFF PRESENTATION 
Winter and Bracke provided a project overview and update to City Council on the Access 
Management and Parking Strategy (AMPS) project emphasizing these key points: 

• AMPS encompasses existing access and parking districts and programs as well as taking 
a citywide approach tailored to addressing existing and future  needs of different areas 
throughout the community.  

• AMPS includes exploring opportunities to improve managed parking and multimodal 
access for public and private parking areas, including both on and off-street, within 
existing districts and throughout the community.  

• AMPS considers all modes of transportation – autos, transit, biking and walking.  
• AMPS is an interdepartmental effort and supports the city’s sustainability framework.    
• City boards and commissions are involved and engaged providing valuable feedback and 

ideas throughout AMPS process. 
• AMPS includes seven focus areas:   

o District Management (Existing & New Districts) 
o On & Off Street Parking 
o Technology 
o Transportation Demand Management 
o Parking Code Changes (Auto & Bike) 
o Parking Pricing 
o Enforcement 

• Cultivating partnerships and on-going collaboration across city departments and with 
community stakeholders is key and will maximize co-benefits of AMPS outcomes with 
other integrated planning initiatives such as Transportation Master Plan, Climate 
Commitment, Economic Vitality plan, corridor plans, and upcoming update to the 
Boulder Valley Comprehensive Plan (BVCP).  
 

AMPS is a multi-year project that integrates with existing city planning efforts and on-going 
programs and operations.  Community engagement is an important aspect to ensure a breadth of 



input from residents, businesses, employers/employees and visitors. A communication strategy 
plan is being developed and implementation will begin this summer.  
 
The first phase of the project in 2014 includes best practices research, followed by policy 
analysis for all of the seven AMPS focus areas.  Work will continue into 2015 on developing 
recommendations for short-term as well as long-range implementation strategies.   
 
Staff will be checking in with boards and commissions in September and will return to Council 
in October to provide an update and seek feedback on policy analysis, options, and next steps.   
 
Expert panels will be used at specific points in the project to bring input from practitioners who 
are considered to be implementing best practices and innovative strategies in their communities. 
 
The outcome of AMPS will be a citywide access management and parking strategy that will be 
incorporated into planning, operations, projects and programs moving forward.   
 
Since AMPS covers both existing efforts as well as creating a future, citywide access 
management strategy, there are a number of early action items as a part of ongoing work 
programs. These include:  

• Technology improvements including parking pay by cell, variable messaging signs in the 
garages.  

• Installation of electrical vehicle powering stations. 
• Creation of first pilot parklet on the hill. 
• Public private partnerships for shared parking on the hill and downtown.  
• Coordination with other city plans including the Civic Area Plan, North Boulder Area 

Plan, Transportation Master Plan update, Envision East Arapahoe corridor plan, , and 
Climate Commitment as well as update for the BVCP. 

• First phase of auto and bicycle parking code changes. 
• On-street car share policy. 
• Transportation Demand Management (TDM) Toolkit for private development. 

 
Bracke and Hagelin provided background on the TDM Toolkit for private development early 
action item. The city works with Boulder Transportations Connections (BTC) to implement the 
existing program and the evaluation criteria for the private TDM plans. The AMPS’ TDM focus 
area work is being coordinated with the Transportation Master Plan Update. Currently the TDM 
programs are voluntary and city involvement and oversight/evaluation is done on a short term (< 
3 year basis). Staff and BTC currently provide basic level of on-going technical assistance to 
developments and businesses. The best practices research includes options to broaden the 
package of services including car share, bike share, along with the Eco Pass as well as provision 
of technical support by the city and/or community partners. Initial findings from the research 
indicate the importance of the development context, the size and location of projects, and access 
options available. This research will also include exploring longer term TDM program 
evaluation methods for compliance and effectiveness. Options range from continuing with the 
current voluntary and encouragement based approach, to a more systematic, regulated and/or 
required approach. Staff is seeking input from community stakeholders as well as considering 



research on national best practices to develop potential options to bring forward for boards and 
City Council to review in the fall 2014. 
 
Winter provided background on the district access projection methods and how the model 
incorporates all modes (transit, bike, walking, and vehicles) in making transportation access 
projections for the future; the important role of TDM programs being the first option and the 
interplay of using incentive and disincentive to affect mode shift. The district access projections 
include an expectation that additional private sector parking may need to be considered in 
conjunction with the district parking provided to meet the area’s needs. Partnerships with private 
developers and property owners will be a strategy for the future as land options decrease with 
build out. Also the partnership approach supports the “SUMP” principles – parking that is 
shared, unbundled, managed and paid. Winter also provided information about the downtown 
garage waitlists being the longest in recent memory and the downtown alternative mode share 
being approximately 60%.  
 
COUNCIL DISCUSSION 
Specific feedback from individual Council members was provided in response to questions 
requested by staff:  
 
1. Does City Council agree with the AMPS project purpose, goals, and guiding principles? 

• Council members suggested adding the following to the AMPS guiding principles: safety, 
and more emphasis on the relationship to the city’s climate commitment and other 
planning projects, and ensuring it supports a diversity of people – all ages and stages of 
life.  
 

2. Does City Council have input on the proposed AMPS approach and timeline for AMPS? 

• Concern was expressed regarding the communities selected for best practices research; a 
broader range of communities needs to be considered that reflect the values of Boulder, 
including international communities that have made greater strides in reducing cars in the 
downtown areas.   

• A greater focus on providing evaluation data to assess impacts and effectiveness needs to 
be incorporated into the best practices research, and more information needs to be 
included regarding how AMPS will support the city’s sustainability framework, Climate 
Commitment, and master plan goals.   

• The pros and cons of different measures of levels of service and traffic congestion were 
discussed and their role in supporting walking, biking, and transit. Traffic congestion can 
be a sign of a healthy downtown; and it can be an incentive for people to take other 
modes of transportation. Need to develop strategies to support and balance the needs of 
all modes. 
 
 
 

3. Does City Council have input on the AMPS list of 2014 work program topics? Are any 
missing? 



• There was general sentiment from Council that the TDM Tool Kit for private 
development needs to have more “teeth” in the regulations in order to ensure 
effectiveness of the program both in the short and long term.   

• Look at a broad range of tools in the TDM toolkit to ensure equity across the city 
including the possibility of charging for parking elsewhere, the impacts of new 
development. Need to keep a vibrant downtown and find a balance. Cannot park our way 
out of the situation; need a variety of options.   

• Look to Boulder Junction as a model for other areas of the community. 

• Offer different programs that are targeted to reach the variety of audiences – employees, 
residents, visitors.  

• Consider different options for different areas of the community, existing districts as well 
as new areas.  Integrate AMPS work with other city planning projects such as North 
Boulder, Civic Area, and East Arapahoe. 

• Adequate parking for downtown is a concern as downtown grows along with increasing 
the use of other travel modes.  

• Include consideration of “edge” parking options - lots at the fringes of the city to 
intercept automobiles and provide transit to the center of the city.   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



Access Management and Parking Strategy Study Session 
Continued from June 10, 2014  

Summary 
COUNCIL CHAMBERS 

July 29, 2014 
 

PRESENT 
City Council:  Matt Appelbaum, Lisa Morzel, George Karakehian, Tim Plass, Suzanne Jones, 
Mary Young, Macon Cowles, Andrew Shoemaker 
 
Staff members:  Jane S. Brautigam, City Manager; Molly Winter, Downtown and University 
Hill Management Division and Parking Services Director; Kathleen Bracke, GO Boulder 
Manager; Chris Hagelin, Senior Transportation Planner/GO Boulder; Kurt Matthews, Manager 
Parking Services; Eric Guenther, Assistant Parking Manager; Lesli Ellis, Comprehensive 
Planning Manager; Jay Sugnet, Senior Planner, Community Planning and Sustainability; Donna 
Jobert, Financial Manager, DUHMD/PS.  
 
STAFF PRESENTATION 
Winter and Bracke provided a project overview and update to City Council on the Access 
Management and Parking Strategy (AMPS) project  as a continuation from the June 10 City 
Council Study Session presentation with an emphasis on the following: 

• What staff heard in the June 10 study session and how that input was incorporated in the 
revised AMPS guiding principles, best practices work, and overall project approach; 

• AMPS focus areas, 2014 work program, and relationship to the TMP and other city 
planning efforts. 

 
COUNCIL DISCUSSION 
Specific feedback from individual Council members was provided in response to questions 
requested by staff:  
 

1. Does City Council have comments on the seven AMPS areas of focus? 
2. Are there any additional comments on the project purpose, goals, guiding principles, 

approach and timeline? 
3. What are we missing that should be included in AMPS?   

 
GENERAL 

• Overall, many members of Council expressed support for the project and believe it is 
shaping up well. 

• TMP mode share and vehicle miles traveled goals are important components and 
should guide work in all of the AMPS focus areas. 

• Metrics will be needed to measure potential impacts, effectiveness, and success and 
allow for adaptive management (i.e. course corrections). 



• Although metrics are important, need to be cautious in how the numbers are 
interpreted and used. 

• Important to underscore the relationship to other plans, in particular the 
Transportation Master Plan and Climate Commitment. 

• Best practices research needs to clarify which cities we are trying to emulate or 
simply learn from in the different focus areas of AMPS. We need to understand the 
context and what is appropriate for Boulder. For example, while we don’t want to be 
like Houston, but we can learn from work they are doing specific to neighborhood 
benefit districts.  Also need to consider the impacts of unintended consequences.  

• Although getting best practices from other cities is great, staff is encouraged to invent 
new programs and approaches as well.   

 
 
DISTRICT MANAGEMENT 

• Concern expressed about the city’s parking lot waiting list downtown and the 
potential for spillover parking in the surrounding neighborhoods. Some questioned if 
the long waitlist is due to the lower parking rates compared to the private sector. 

• The Wells Fargo lot may be a potential public private partnership.  

• Civic Area is an opportunity to address parking – surface parking needs to be 
removed and replaced with structured parking in key locations.  

• Concern was expressed regarding the decrease of parking through the planning 
process at the redevelopment at the northeast corner of 13th and Walnut.   

 
 
ON AND OFF STREET PARING 

• Consider the impacts of the 72 hour parking regulation.  

• Ensure that taxis and curbside parking/loading zones for new types of carshare 
services are considered part of the multimodal system. 

 
 
TRANSPORTATION DEMAND MANAGEMENT 

• Avoid the use of the term “alternative” modes. Use multimodal or list all of the 
modes. 

• Providing for more short-term bike parking downtown is important to ensure a good 
user experience, particularly in construction areas. 

• Free parking is a top priority for many employers particularly in east Boulder where 
transit may not be a viable option.  Need to consider context and available travel 
options for different areas of the community. 



• Paying for parking has social and economic considerations. Other modes may not be 
available to everyone for a wide variety of reasons. There may also be spillover and 
unintended consequences that need to be understood. 

• Look at requiring landlords to provide bike parking as part of rental licensing. 

• Concern about downtown projects reducing parking without council input; 
consideration is needed for the part of the mode share that drives. 

 
 
CODE REQUIREMENT / ENFORCEMENT / PARKING PRICING / TECHNOLOGY 
AND INNOVATION 

• Parking rates in (CAGID) are low compared to the private market. Staff updates rates 
once a year to create comparable prices. An increase will be proposed in the 2015 
budget.   

• Concern was expressed about limiting parking and encouraging transit in parts of the 
city (e.g. east Arapahoe) when existing transit service is limited. Currently, there is 
demand for additional transit, but this is an example of how AMPS needs to be 
tailored specifically to different parts of the city. What works in the downtown may 
not in other parts of the city. Also need to consider how transit access and parking 
management opportunities will change over time as more options become available in 
other areas of the community. 

• Parking tickets are an often heard complaint for Council members. Staff responded 
that fines have not increased in several decades and that staff communicates directly 
with complainants and most often resolves their issues. One question was if some of 
the parking fine revenue could be used in the parking districts for more multi modal 
programs.  
 
 

NEXT STEPS 
City Council supported staff continuing work in all areas of AMPS with community engagement 
and discussions with city boards throughout the summer/fall. Staff will also be returning to City 
Council for a Study Session on October 28. Staff will continue to collaborate and integrate work 
with AMPS and other city-wide planning initiatives. 
 
Related to AMPS, the update to Boulder’s Transportation Master Plan (TMP) was accepted by 
City Council on August 5. The TMP and AMPS are examples of the city’s dynamic, integrated 
planning approach. The TMP provides the broad multimodal transportation policy foundation for 
the Boulder community and supports the AMPS project’s guiding principles and goals.  
 
AMPS provides city-wide opportunities to develop enhanced parking management and TDM 
strategies that support implementation of the recently accepted 2014 TMP and other integrated 
planning initiatives within the context of the city’s sustainability framework.   
For more information, please visit: www.bouldercolorado.gov/amps 
 

http://www.bouldercolorado.gov/amps�



