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Purpose of study session

* Recelve feedback on the draft project
purpose, goals, and guiding principles

* Review progress since 2013

* Recelve feedback on proposed 2014
schedule and work program
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Project Approach

* A strategy, not a plan
* Citywide coordination and collaboration
* Two pronged approach

1. Evaluation of existing district programs

2. New city-wide strategies
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Purpose

Develop tools and strategies to evolve
Boulder’s access and parking management to a
state of the art system reflecting the city’s
sustainability goals.

Sustainabil itg

Framework
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Goals

* Consistency with city goals and
sustainability framework: citywide guiding
orinciples

* |ntegrated, interdepartmental approach

* Adapt to present and future while providing
predictabllity

* Reflect city values
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Guiding Principles

* Provide for All

‘ransportation Modes

® Customize Too

s by Area

* Support a Diversity of People

* Seek Solutions

with Co-Benefits

e Plan for the Present and Future

* Cultivate Partnerships
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Work to Date

* Joint board workshops & board outreach

* Created comprehensive list of work items in
/ focus areas

* Selected a project consultant

® Developed assessment matrix

* Work plan development and prioritization in
each focus area

* Early action items
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AMPS Focus Areas

* District Management
* On and Off Street Parking
* Transportation Demand Management (TDM)

* Technology and Innovation

* Code Requirements
* Enforcement

* Parking Pricing
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2014 Work Program Highlights

* Code Changes

» Quick Fixes (ADA compliance, bike parklng
warehouse, air craft hangers)

» Parking Maximums, context/TODs [l
» E-vehicles & Carshare
* TDM
> Tool Kit for new development e
* Best Practice Review in All Areas

* Garage Technology & Equipment
Analysis

* Pilot Projects
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Board Feedback

* Downtown Management Commission
* Reinforce urban vitality and experience
* Address needs of variety of visitors

* Endorses DBI's concerns and
recommendations



AMDS ©» OR D
Board Feedback:

* Boulder Junction Access Districts
Commisslions:

* Ensure safety and access of all modes; don’t
value one over another

* University Hill Management Commission:
* Use innovation and be flexible
* Consider the millenials

* Need more parking on the hill with marketing
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Board Feedback

* Planning Board:
* Include measurable objectives

* Need to consider neighborhood livability

* Transportation Advisory Board:

* Stress connection with TMP and land use
planning

* Involve developers and the business
community
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Downtown Feedback g=& g
e Downtown Boulder Inc.:

* Consider additional parking including
“‘edge” or satellite parking

* Use education, promotion and incentives
for customers

* Downtown Boulder Business
Improvement District:

* Downtown needs more parking including
satellite lots

* Consider parking pricing to be competitive
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Joint Board Feedback

* Consider all modes and last mile
options

¢ Balance incentive/disincentives

* Use innovation to create user
convenience

* Consider economic impact of
decisions

* Land use and density
play a role in access options

* Expand district concept to other
areas

* Consider changes to the NPP
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Public Feedback

* Diversity of modes key; customize solutions
* Partnerships are important

* Consider subsidy for disadvantaged
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Early Action ltem
Technology: Pay by
Cell

* |nstalled in May
* Citywide

* Another payment
option
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Early Action ltem
Variable messaging
sighage

 Indicates when garages

s

arefull
e Directs customers to 'J""“
other garages . d



AMBS » HRBJ)

Early Action Iltem
Solar Powered EV Station

ﬂBroadway & Spruce Lot
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Early Action ltem
Parklet on the Hill

e Pilot project through October
e Input for Parklet Plan

e Designed by local architects
e 33 submissions
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Ongoing Work Iltems
Public Private Partnerships

* Hill: 14" Street Parking Lot mixed use
project redevelopment

* Downtown: Trinity Commons shared
parking negotiations

* Boulder Junction: Depot Square
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Ongoing: Other

e Coordination with the Civic Area Plan

® Coordination with North Boulder Plan
Update

* Downtown garage art plan

* On street car share policy

eGo CarShare
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Early Action Item: TDM Tool Kit
coordination with TMP Update

* Evaluate & refine existing program

* Best practice review by UrbanTrans

* Enhance packages & options for new development
* Evaluate effectiveness

* Eco Pass program and bikeshare plus carshare

* Boulder Transportation Connections

* Partnership opportunities
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TDM Toolkit Best Practices Report

* | ocation and size
triggers

* Ordinances with
required trip
reduction targets

* Fees paid to TMAS or
City/County to
provide services

* Technical assistance
for non-compliance
versus finesor
retention of financial
guarantees

Special TDM Districts

Required elements versus
negotiated plans

Required TMA
membership

Required annual reports
with standard metrics

* Average Vehicle Rate (AVR)

* Peak hour vehicle counts
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Early Action Items

(targeted completion: Summer-Fall 2014)
* Quick Fix code changes

Update parking requirements for low parking demand use (i.e.,
warehouse, self-storageé& aircraft hanger uses)

Simplify restaurant and tavern vs. retail parking requirements in
shopping centers

Eliminate excessive parking requirement within the RH-1 high
density residential zoning district and apply other high density
residential requirements (by bedroom).

Permit legal driveway parking space in RL-2 zones like all other
single-family zones

Add RH-6 parking requirements (not current in code)

Align accessible ADA parking standards with national standards

* Update bike parking
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Community Engagement

* Outreach phases: listening & learning, testing &
reviewing, feedback on options

* Tallored engagement techniques:

> Open Houses

v

Surveys, Focus groups

v

Online options: mind-mixer, website

v

“Salons” at coffee houses

v

Interviews

v

Expert panel sessions
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AMPS Next Steps

Summer
* Short term code changes
* Best practices report on AMPS focus areas
e Community outreach
* Garage access equipment replacement

* TDM Tool Kit/coordination with TMP Update



AMBS OB D
AMPS Next Steps

Fall / Winter

* Policy analysis phase and draft
recommendations

e Continuec

community engagement

* Return to

poards (September)

* City Council study session (October)
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Questions for City Council:

* Do you have feedback regarding the draft
project purpose, goals, and guiding
principles?

* Do you have gquestions or feedback on the
proposed approach and timeline for AMPS?

* Do you have feedback on the AMPS list of
2014 work program topics? Are any missing?
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Questions?
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Reference slides
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PARKING
PRICING

" » Best Practices
» Current Program Assessments
» Policy Options

INTEGRATED AMPS STRATEGY
» Toolkit

» Performance Measures

» Updated Policies

» Implementation Strategies
PROJECT QUTCOMES

Kimley»Horn
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Creating Tools: Districts

 Taxing districts for parking with bonding capacity
* No parking requirement for commercial uses
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Multi-Modal Access: TDM

Downtown Employee Alt Mode Share

Drove alone 43% | 34% | 36% 59% 51% 56% -13%
Carpooled 50 |6% 9% 8% 7% 7% -2%
Walked 10% | 8% 8% 8% 10% 10% -1%
Bike 14% | 13% | 6% 8% 11% 11% +3%
Bus 22% | 29% | 34% 14% 19% 15% +7%
Multi-modal 6% |[|9% 6% 1% 2% n/a n/a
At home 0% |[0% 0% n/a n/a n/a n/a
Other <1% | 1% 1% 2% 1% 1% -<1%
Total 100 |100 |100% |100% 100% 100%

Travel mode used for work commute on the survey day
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Multi-Modal Access: TDM

CWW day off, Worked at
2% > home, 1%

Bus, 24%

Drive Alone,
34%

H o
Bike , 16%_/ Carpool, 8%

Multi-

Walk , 9% mode, 7%

Source: 2012 Boulder Valley Employee Survey, Mode Split for Typical Week
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Mode of Transportation to Downtown
by Visitor Type 2012

Percent Responding

0% 10% 20% 30% 40% 50% 60% 70% 30% 90%

Private/ rental vehicle
86%

Walk

m City of Boulder Resident (Non-student)

W City of Boulder Resident (Student)

Bicycle ® Boulder Co. Resident
® COResident outside BoCo

Visitor living outside CO

Dropped off
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Feedback

* Intradepartmental Staff Kickoff Workshop

e Boards:

* Transportation Advisory Board

* Planning Board

* Downtown Management Commission

* Boulder Junction Access District Commission

e Downtown Boulder boards: BID & DBI
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Feedback: Themes
* EXxisting system Is working:
» Districts, integration with alt modes, SUMP

* Technology can play a larger role In
access and parking

* Parking policies shape development

* Higher level of integration needed



AMBS » HRBJ)

Proiects Underway:

Variable message signage at
the garages

Depot Square and BJAD Districts
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Projects Underway, con’t.

* Renewable Energy Assessemnt of Garages

* Pilot Parklet on the hill
* Development of citywide guiding principles
» Joint advisory board meeting

» Update to City Council in the fall

* Assessment of existing programs and policies
iIncluding prioritization matrix

* Ongoing coordination with plans (TMP, CAP)

* Inventory of future planning efforts
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Where we have been:

* Developed 7 focus areas
* Selected a consultant
* Joint Board meeting August 2013
* Development of citywide guiding principles
» Joint advisory board meeting

» Update to City Council in the fall

* Assessment of existing programs and policies
iIncluding prioritization matrix

* Ongoing coordination with plans (TMP, CAP)



AMBS » HRBJ)
Future: AMPS Schedule

Phase One: 2013
* Development of citywide guiding principles
» Joint advisory board meeting

» Update to City Council in the fall

* Assessment of existing programs and policies
Including prioritization matrix

* Ongoing coordination with plans (TMP, CAP)

* Inventory of future planning efforts
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Future: AMPS Schedule
Phase Two: 2014 and beyond

* Implementation of changes based on guiding
principles and prioritization matrix

* Continue TMP and CAP coordination
* Development of tool box of citywide strategies

* Application of AMPS to new planning efforts
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Thank you!
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CAGID Parking Analysis

Downtown Boulder Parking Study

Table 3. Total Public and Private Parking in Downtown Boulder'”! TF?):D R —
Public Parking Spaces Private Parking Spaces
All Public and

NPP Parking Total Private Parking
Quadrant'? Long Term | Short Term | Commuter | Total Public | Surface Lots| Structures Alleys Private Spaces
Northwest 189 489 113 801 372 269 125 766 1,567
Southwest 458 476 0 934 0 587 5 592 1,526
Southeast 396 292 17 705 387 357 108 852 1,557
Northeast 385 617 217 1,219 529 560 93 1,182 2,401
Total 1,428 1,884 347 3,659 1,288 1,773 331 3,392 7,051
Notes:

1. Includes CAGID area and private lots at the edge of CAGID (church, Boulderado, Boulder County). Does not include Civic Campus outside of CAGID.
2. Quadrants are divided by Walnut Street and 13th Street
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CAGID Parking Analysis

Existing Land Use:

* 3,100,000 sq. ft. of non-residential space
e 235 dwelling units
e 7,300 FTEs

Projected additional development at “buildout”:
* 1,265,00 sq. ft. of non-residential space

¢ 180 dwelling units

TTTTTTTTTTTTTTTTTTT
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CAGID Parking Analysis

Existing Parking Supply and Demand
CAGID:
* 3,659 spaces

* 74% occupied — typical weekday daytime
Private:

e 3392 spaces

* 61% occupied — typical weekday daytime
Total:

* 7,051 spaces

* 68% occupied — typical weekday daytime

FOX

TTTTTTTTTTTTTTTTTTT
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CAGID Parking Analysis

Calculated Parking Demand Rates:

* 1.48 spaces per 1,000 sq. ft. non-res. floor area

* 35% of comparable ITE parking demand rates

* 0.97 spaces per dwelling unit

* approx. equal to ITE rate

Buildout non-residential parking demand increase.

e 1,871 spaces
e 221 existing spaces displaced by new development

e 2,092 additional parking spaces needed at today’s rates

TTTTTTTTTTTTTTTTTTT
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CAGID Parking Analysis

Accommodating Additional Parking Demand

Mitigating Parking Demand Increases:

* TDM to increase alternative mode use (parking
space equivalents — PSES)

60% non-driver today in the future?

* |ncrease CAGID parking space utilization in
structures

/3% now In the future?
* |ncrease Private parking space utilization

61% now In the future?

TTTTTTTTTTTTTTTTTTT
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CAGID Parking Analysis

Accommodating Additional Parking Demand —
Continued

Build Additional Parking:

* Private spaces (Daily Camera, Wells Fargo?)

* New CAGID parking structure (200 spaces at
Broadway/Spruce?)

* CAGID / Private joint venture?

TTTTTTTTTTTTTTTTTTT
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CAGID Parking Analysis

Parking Model

* project future parking demand
In 5 year increments
* test the effectiveness of various

TDM and demand reduction

strategies
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CAGID Parking Analysis

Five alternatives tested using the parking model:

Private Year Year
Alt. CAGID Lot and Additional 2016 2021 | Buildout
Land Mode Structure | Structure Parking Surplus | Surplus | Surplus
Scenario Use Use Utilization | Utilization Spaces or or or
/ Table | Increase | Increase | Increase Increase | Constructed | Deficit | Deficit | Deficit
4A Yes Yes Yes 5% Yes 5% 680 86 -24 -18
4B Yes Yes Yes 10% No 480 86 87 -118
4C Yes Yes Yes 5% No 680 86 -188 -183
4D Yes Yes No No 680 86 -298 -303
4E Yes No No No 680 -158 -861 -1,412
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CAGID Parking Analysis

Existing Land Use:

* 3,100,000 sq. ft. of non-residential space
e 235 dwelling units
e 7,300 FTEs

Projected additional development at “buildout”:
* 1,265,00 sq. ft. of non-residential space

¢ 180 dwelling units

TTTTTTTTTTTTTTTTTTT
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