Alpine-Balsam Pre-Engagement
Questionnaire Results Report Out

Executive Summary

In the fall of 2017, the Alpine-Balsam project team asked the community how they would like to be engaged in the area
planning phase, including questions about which topics/decisions interest them the most
and how the city can best communicate with them. More than 200 community members
completed the questionnaire, the results of which inform the development of a
communications and engagement plan to support the area planning process.

More than 200
community members

completed the
Alpine-Balsam is an exciting project that will have clear, innovative and relevant questionnaire.

opportunities to engage. The Alpine-Balsam vision plan calls for committing to “regular

and meaningful community engagement throughout the planning and design process” and

including both “digital and face-to-face methods.” Building on this concept and consistent with City Council’s direction to
be more strategic and inclusive in public participation efforts, key takeaways from the results of the questionnaire are:

e Clarity — the community strongly expressed a desire for clear and easy-to-follow project scope, schedule,
engagement opportunities and decision-making process. The respondents want to provide feedback and see
their feedback recorded and how it will be addressed. More than 50% of respondents told us that the process
would feel most successful if they understood the timeline and knew when it would be most meaningful for
them to engage.

e Transparency — many of the responses emphasized the importance of follow-up and closing the feedback loop
afterwards. Community members want to know who was involved in the decision, what decisions have already
been made, and that staff members and decision-makers are listening and responding to their feedback.

e Inclusivity — the responses to this questionnaire indicate that there are many groups and types of people that
have an interest in this project and it will be important through this process to make sure the community
engagement is accessible and inclusive. Some of the suggested groups include: residents of the adjacent
neighborhoods, families, young professionals, senior citizens and the nearby school communities. Additional
efforts will also be made to include traditionally under-represented groups, such as immigrants and non-English
speakers, renters, young adults and other potential future users of the site.

e Innovation —Being able to provide meaningful feedback without coming to a meeting was noted in the top three
preferences for a successful process. Suggestions for other ways to engage included ideas like design workshops,
tours or coffee chats with staff. Online engagement opportunities also scored high. Building on the positive and
creative energy of the vision plan process, staff and consultants will design products and processes so
community members feel inspired to participate in an engaging process to address challenges and questions
with grace and positivity.

This questionnaire gave the staff team a base set of data to build the engagement plan for the Alpine-Balsam project.
Many thanks to those who participated in this pre-engagement. Your feedback is valuable to us!

This report strives to be a model for transparency and a clear feedback loop. The report includes the following sections:
Section 1 - Background and Obijectives, Section 2 — Analysis of Results, and Section 3 — Detailed Verbatim Results from

SurveyGizmo.

https://bouldercolorado.gov/planning/alpinebalsam
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Section 1 - Background and Objectives

Consistent with City Council’s direction to be more strategic and inclusive in public participation efforts, a pre-
engagement questionnaire was developed. This questionnaire was hosted online through SurveyGizmo and promoted
through the bi-weekly planning email, the Alpine-Balsam website, NextDoor, Twitter and a handout at the Citywide
Open House (10/11/2017). The questionnaire was open from October 11 to November 8, 2017.

It is important to recognize that this was not intended to be a statistically significant poll and none of the results are
claimed to be statistically significant. The objectives of the pre-engagement questionnaire were to:

e Invite community members to participate in parts of the area planning process that interest them most.

o Sharing information that will inform the area planning process (Alpine-Balsam Vision Plan).

e Ask the questions and frame the problems in language that is accessible to the community. The staff team aims
to reduce planning jargon without compromising clarity or accuracy.

e To collect demographic data to ensure feedback inputs are as inclusive as possible.

Section 2 — Analysis of Results
The purpose of this pre-engagement questionnaire was developed to gauge how people would like to be involved in this
phase of the project, which topics/decisions interest them the most and how the city can communicate with them. The

results of the questionnaire can be broken down into general categories.

1. Knowledge of the adopted 2017 Alpine-Balsam Vision Plan:
e Responses aggregated from question #1
e Question purpose: to understand the general level of background knowledge, which will form the
foundation for the next phase of Alpine-Balsam project. The responses to this question also give the project
team a sense of the general community awareness of the project (with the understanding the results are not
statistically valid).

r 28.2% Somewhat familiar

21.65 Slightly familiar
29.1% Moderately familiar "\\

—— 14,1% Mot at all familiar
7.0%% Extremely familiar ~——

e Outcomes: This question showed us that most people who responded have at least some familiarity
with the Alpine-Balsam Vision Plan. With roughly the same percentages of people who are extremely
and moderately familiar as those who are slightly and not at all familiar, it will be important to clearly
communicate which decisions were made in previous phases and which decision are on the table for the
area plan.

2. Area of interest in area planning:
e Responses aggregated from question #2
e Question purpose: to take a general pulse check on which aspects of the area plan the community is
most interested in. There will be opportunities to engage around the range of area plan topics. The
project team would like to provide the appropriate range and depth of touchpoints on the topics that
are of interest to community members.




Outcomes: The responses to this question on what kinds of activities and land uses will be allowed or
encouraged on the Alpine-Balsam site received the highest proportion of respondents (45%) selecting it as
the question they were interested in most. While the more detailed specifics of the mix of uses will be
discussed through the process, there is clear interest in the topic of housing. The question that received the
second highest proportion of respondents (16%) selecting it as the question they were interested in most
regarded massing, scale and intensity. Write-in answers ranged from references to the effects on the
surrounding areas, safety of transportation in the area (e.g. schools), and floodway plans.

Many of the topics from this question are interconnected and will likely be addressed together. Several of
the write-in answers touched on this interconnectedness, indicating that there are community members
who are interested in all of the topics.

3. Methods of participating in community engagement:

This category is broken into collections to answer three specific questions. These conclusions are pulled from several
different questions to form a complete picture.

Responses aggregated from questions #3-12

What method of engagement works best for you?

Reason: to be efficient with city resources — if people like to connect in a certain way, let’s do our best to
make it easy and comfortable for them.

Outcomes: The community expressed an interest in creative and fun engagement opportunities.
Respondents show an interest in opportunities to quickly give their opinions or feedback as indicated by the
preference for questionnaires or surveys — mailed and online questionnaires each scored in the top

percentages. These types of engagements are opportunities for iInnovation. We heard the community say
that engagement that doesn’t always have to mean coming to an open house or an in-person meeting.

0 Mailed questionnaire — in-person engagement ranked #1

0 Online survey —digital engagement ranked #2

0 A couple write-in responses supported less time-intensive engagement.

Another outcome from this section was an acknowledgement that community members also appreciate the
opportunity to talk to each other, not just to staff. Engagement opportunities like this are most successful if
participants engaged have an open mind, are willing to explore new ideas, and represent a diversity of
opinions.

0 Open house and workshops — in-person engagement ranked #2 & 3

0 Online engagement platform — digital engagement ranked #1

0 Approximately 15 people suggested some form of focus groups.

Across the board, respondents are also very interested in staying informed. This is a core concept that
will be carried forward throughout the Alpine-Balsam project. Many of the write-in responses were from
people who want to be kept informed. The project team will communicate timelines and opportunities
for meaningful engagement. These respondents are most likely to get their information from:

0 The Planning email,
The Alpine-Balsam project website,
NextDoor,
Local media outlets,
Mailings, postcards, and social media all come in about equal.
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Percent

The project team is committed to ensuring that the project website provides both easy-to-find information
and highlights the project schedule and opportunities to engage. The other preferred communications
methods listed above will also be highly-utilized.

Many of the write-in responses indicate that the participants in this questionnaire are interested in ensuring
the participation of the residents of adjacent neighborhoods. The project team is committed to an

inclusive process and diverse participation. Facets of the engagement will be targeted to ensure the
process includes broad participation from the Boulder community as well as those who live and work
nearby. This may focus on people who may not live nearby or use the area frequently but have an interest in
citywide goals. Additional efforts will be made to include traditionally under-represented groups, such as
immigrants and non-English speakers, renters, young adults and other potential future users of the site.

What elements would make this process feel successful?
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=
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understood the timeline and
knew v

when it would be most
meaningful for me to engage.

Reason: it’s not always possible to achieve perfect outcome for everyone, but we can try to design a process
that participants are satisfied with even if they didn’t get their desired outcome.

I felt like | could provide input Tn se withwhom | engaged council or
but didn't have to goto an open mind 2nd e  opinionswererepresented at accessible and digestible. visory member
meeting || ing to explore new ideas. the rt: and meetings b ut miy aspirations or

nd/or in online engagement. CONCerns.

I felt IkE diversity of felt information was lgottotalktoa

Outcome: The project team is translating the top response to clarity throughout the project including
timelines. More than 50% of respondents told us that the process would feel most successful if they
understood the timeline and knew when it would be most meaningful for them to engage. A successful clear
process will also articulate the guidance or formal actions from decision-makers each phase in a

transparent manner.

The next response translates to transparency. Community members want to know who was
involved in the decision, what decisions have already been made, and that staff members are listening
and responding to their feedback. This report strives to be a model for this clear feedback loop.

The third response supports the previous responses about engagement that doesn’t have to mean

coming to an open house or an in-person meeting. The project team will use innovative approaches to
accomplish this goal.

Who else should we reach out to? Community organizations and other potential users

Reason: we want to design an inclusive process, you tell us if there are groups you know about that we
should be talking to

Outcome: The project team started a stakeholder list that will continue to grow as the project
progresses. Some of the suggested groups include:



0 Boulder Arts Community 0 MANA list for Martin Acres. 0 Residents within a mile of the

O Boulder Neighborhood 0 Newlands Neighbors project
Association 0 Non-profits serving the 0 Low income housing

0 Casey Middle School Boulder community representatives

0 Downtown Boulder 0 Schools 0 Potential residents
Partnership o ULl 0 Young professionals

O Elea Development O Young people (CU students) 0 Young renters in Boulder

0 Focus Reentry O Baby boomers 0 Families

0 Homeless Veterans 0 Transient population

4.\ Questionnaire respondent demographics

Where do you live?

Where do you work?

Responses aggregated from questions #10, 13, 14, 15, 16, 17, 18 and 19

Reason: to understand who this questionnaire reached, to gauge the answers in relation to a representative
population, and to understand who else we need to talk with.

Outcome: These results show that the respondents skewed older and represented a higher proportion of
home-owners than the Boulder population as a whole. The project team acknowledges that these are
important voices, but not the only voices. We are working to contact and ask other groups how they might
prefer to be involved in this process as we move forward in order to develop the plan in an inclusive way.

Central Boulder - North of Arapahoe 41%

North Boulder 21%

South Boulder 12%

Central Boulder - University Hill 6%

Gunbarrel 1%

conmal" '} Boioe Southeast Boulder 4%
2 e T 3 Palo Park 2%

SOUTHEAST:
""‘ ‘ Crossroads 2%
; ' R Outside these areas/rural 2%
East Boulder 1%
e Respondents self-identified from more than 70
neighborhoods

Central Boulder - North of Arapahoe 40%

Outside these areas/rural 14%

North Boulder 14%

East Boulder 9%

University of Colorado 7%

Southeast Boulder 4%

souHeisT: Gunbarrel 4%

South Boulder 3%

Central Boulder - University Hill 3%

Crossroads 2%

https://bouldercolorado.gov/planning/alpinebalsam
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A majority of respondents self-identified as white or
° Caucasian. Additional efforts will be made to include
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Which race or ethnicity do
you most identify with?




Section 3 — Detailed Verbatim Results from SurveyGizmo

Report for Alpine- Balsam Engagement
Questionnaire

Response Statistics

Count Percent
Complete 215 100
Partial 0 0
Disqualified 0 0

Totals 215



The Alpine-Balsam Vision Plan was the focus of the first part of this project,
which took place from the fall of 2016 through spring of 2017. This plan describes
a desired future for the site and its surroundings and includes guiding principles
to inform future planning and development. Are you familiar with the Alpine-
Balsam Vision Plan? If not, or if you would like to have another look, information
on the vision plan is at: https://bouldercolorado.gov/planning/alpinebalsam

Value

Extremely familiar
Moderately familiar
Somewhat familiar
Slightly familiar

Not at all familiar

Percent

7.0%

29.1%
28.2%
21.6%
14.1%

Totals

Count
15

62

60

46

30
213

The second part of this project is to create an Alpine-Balsam area plan. The city
creates area plans for locations where significant change is expected in the near
future. These plans help ensure that any redevelopment is consistent with a clear
community vision and that all necessary public improvements, such as streets,



plazas and other critical infrastructure, will be in place to support the changes to
the area. Updates on the area plan process will be

at: https://bouldercolorado.gov/planning/alpinebalsamWhich of the following
guestions, to be addressed as part of this phase of the project, interests you the
most?

Who will pay for
development of
the site and how
will this funding be

secured?
0,

How will parking
function?
4%

How will
transportation
work around, in
and close to the

site?
6%
How might uses
change in the
What will buildings vicinity of the 8.8
look like? acre Alpine-Balsam
6% site?
Value Percent Count
What kinds of activities and land | 45.5% 97

uses will be allowed or
encouraged on the Alpine-
Balsam Site?

How might uses change in the 6.6% 14
vicinity of the 8.8 acre Alpine-

Balsam site?

What will buildings look like? 6.1% 13
What massing, scale, and 16.0% 34

intensity will be permitted?

How will transportation work 6.1% 13
around, in and close to the site?

How will parking function? 4.2% 9




Who will pay for development of | 3.8% 8

the site and how will this funding

be secured?

Other - Write In 11.7% 25
Totals 213

Other - Write In Count
Why it would not be used almost as is for actual 2
low income (&amp;lt; 12,000 / Mo.) and

homeless recovery and retraining center, with
minimal cost and renovations or systems

removal.

activities, changes in the vicinity, massing - scale | 2
- density - who pays

Affordable housing 1
All of the above - they are all important 1
All of the above interests, but mostly | would like 1
to move to that part of Boulder in the next couple
years. | would love tehre to be some roomy
townhouses built that are walk-to everything.

All of the above. Why are these choices 1
exclusive?

All these are very important. 1
Can it be used for affordable housing/housing for | 1
homeless persons?

Can we replicate the Pollard motors mixed 1
housing success on this site?

How affects neighborhood retail nearbby 1
How do we accomodate as much housing as 1
possible while creating a great civic space for the

City and County?

How this will impact existing residential 1
neighborhoods

How to keep children safe while walking home 1
from Casey or Sacred heart

How will affordable housing be addressed at this | 1

site?




How will affordable housing be maximized at the
site

Massing, scale, intensity, parking, impacts to the
surronding neighborhood, ensuring the viablity of
the retails centers across the street from the
hospital.

Massing/scale AND transpiration around the site.
Please nothing over the current 3 stories or it will
block the foothills views that we all enjoy.

What are the floodway plans for the Goose Creek
floodway? What are the plans for relocating the
downtown city offices to the Alpine Balsoam site
in the event of the next catastrophic flood on
Boulder Creek?

What percentage of the site will be dedicated to
and developed for housing and services for our
homeless veterans?

Will ground floors of all buildings contribute to
public uses, that is shops, restaurants, community
activity centers. Will there be views at ground
level through sidewalks and streets.

Will there be affordable housing?

not a good question- of course, people find more
than one option interesting. Kind of lame
guestion.

the # of affordable housing units

Totals

25

How would you like to engage or participate in this project? In-person events or
meetings- Rank from top to bottom with the top being the best. Please only

choose five options.

Overall Rank Item Score Total Respondents
1 Mailed or clipboard 922 157
guestionnaires or
surveys
2 City wide open houses | 788 140
3 Meetings and hands-on | 746 133
workshops hosted by
the city




City Council or advisory | 514 108
board meeting

Meetings hosted by 485 101
organizations or
associations

| have no interest inin- | 208 44
person events or
meetings

Staff office hours 143 39

How would you like to engage or participate in this project? Digital engagement:
Rank your top options from top to bottom, with top being the best. Please only
choose five options.

Overall Rank Item Score Total Respondents

1

An online engagement | 1,362 178
platform that would
allow me to give
feedback and see
comments and
perspectives from other
community members.

2 Online surveys and 1,007 144
polls

3 Nextdoor 617 97

4 Facebook 322 58

5 Webinars or telephone | 278 49
conferences

6 Twitter 109 21

7 Other - Write In 76 13

8 | have no interest in 43 10

digital engagment

Are there other ways in which you would like to engage that have not been

mentioned?
Count Response
8 no

6

No




| would like to serve on an advisory committee as a citizen and resident of the old North
Boulder area.

A booth at Ideal or Vics or Moes or similar.

A vote in what happens there!

As a community member living about two blocks away from the site, | would just like to be
fully informed of issues and developments at each stage of the process.

As a senior citizen who would like to live independently in Boulder as | age, | would like to
get on a list as a potential purchaser or a small, 2 bed room, 2 bath unit. | might qualify for
affordable housing.

Be informed on stages and progress.

Can you create a bi-monthly opt-in city-wide email blast, solely to publicize public meetings
- including agenda items? | want to be engaged with my community, but | can't find an
easy way to figure out what is going on with each committee or city organization, and when
I'm invited to participate.

Citizen working group

Come to the park for community picnic/game days.

Community Charettes. Ability to walk around and visualize options. Make the digital world
meet the real by being able to draft on site.

Detailed reports via email

Direct participation on an advisory board

Email

Guest Planner - Let 10 Community Members Help Plan

Have small meetings for the various segments of the Neighborhood: west (north, south, far
north, far south), east (north, south, Business, schools), community interest groups
(permanently affordable, transitional housing for families, co-housing, senior housing)

| am particularly interested in the North Street properties as | live on Portland

I have found engagement to be frustrating and non-productive as staff has usually already
made up their mind ahead of time and "engagement" is just window dressing so that they
can say that they did it and then just go do what they were planning on doing in the first
place.

I'm concerned about digital engagement by activists drowning out citizens. I've seen it on
NextDoor. How will you insure equality on the platform? (Better Boulder is a particular
offender)

Ideal market is a central place that could have tables with information, etc. local schools
could be a communication place too.

If the decisions are to be made by City Council, | suggest significant time before meetings
be allowed for public input.




In person

Interested citizens should be hired as consultants to give input.

Join a focus group

Kiosks around the city where people can offer input

Meetings

NO

NOT facebook or next door, which follow connections between people that reflect personal
ties rather that reaching the citizenry fairly and without that bias.

Neighborhood focus groups

Neighborhood mailing, newspaper (Daily Camera) articles

Newspaper

Note: Your online platforms for Questions #3 and #4 do not work for me. My top choice
for #3 would be meetings and hands-on workshops. My top choice for #4 would be online
surveys and polls. #6 below would be postcards or other direct mail received at home.

On site tours might help visualize the space and imagine it's future use better

One where the answers will be tracked publicly on an ongoing basis

Part of a group of citizens that acts as a preliminary sounding board for ideas regarding
this specific site, i.e. | would like to see a citizen board for this site.

Possible focus group sessions: presentations by staff to interested community orgs such
as Downtown Board

Sit on an advisory board

Small group visioning

Tours for the public

When input is given, staff should RESPOND to the specifics, so that it is clear whether or
not staff paid any attention to the input. My past experience is that we are all whistling in
the dark and no attention is paid to input offered.

Yes - be informed BEFORE events, activities, action takes place

design visualization

email newsletters

from my experience in the past year of this project, two things stand out as critical to
getting public input. 1. let the public meet and talk with the architects and planners NOT
city staff. We (taxpayers in Boulder) pay for these consultants - let them do their job and
inspire us to see the vision for the site. 2. depending on what you actully want from the
public (is this lip service to say you engaged folks?) i think it would be extremely uselful to
creat a community committee (sub-community plannining?) from the adjacent
neighborhoods to work in alliance with the professionals and city.




1 live meetings

1 maiings from the city providing updated information
1 neighbors

1 on site tour

1 walking tours

Where are you most likely to go for information and updates on the project? Rank
your top options from top to bottom, with top being the best. Please only choose
five options.

Overall Rank Iltem Score Total Respondents

1 Planning Email bi- 992 142
weekly updates

2 Updates on the project | 806 123
website

3 Nextdoor 694 102

4 Local media outlets 556 85

5 Postcards or other 542 88
direct mail to my home
or business

6 City of Boulder social 462 75

media accounts ( e.g.
Facebook, Twitter)

7 Online video updates 236 43
8 Boulder Channel 8 139 29
videos

[OLD VERSION] Which of these factors (choose up to three) would make you feel
most satisfied with the community engagement process during the area planning
stage of this project? Please note this is a question about the process, not your
satisfaction with every outcome.



Value Percent Count
| felt like my feedback was 33.3% 1
heard and | understood how it
was used or why it was not
used.
| felt like a diversity of opinions 33.3% 1
were represented at the events
and meetings and/or in online
engagement.
Other - Write In 33.3% 1
Totals 3
Other - Write In Count
Most important: feedhack was heard and understood... But you can only choose one 1

option, and it says choose up to three

Totals




Other - Write In Count

Totals 0
Other - Write In Count
Totals 0

Which of these factors (choose up to three) would make you feel most satisfied
with the community engagement process during the area planning stage of this
project? Please note this is a question about the process, not your satisfaction
with every outcome.

70 l-understood thd felt like my

tirnelin.e and knef@edback was Those with whorelt ike | could
60 when it WOle|d beheard and | ' engaged had grovide input but
most inghderstood how it ) __qpen mind afign't have to 2o to
form | BAdU wWHglklike a dlvers@/ illine t : g
50 - W .3 of opinions were. o ! m,g #meeting., 47.7
explore new ideas,
represented at the 39.6 | felt information
40 - events and ' was accessible and
meetings , 33 digestible., 3%ot to talk to a
30 - council or advisory
board member
20 - . at?out my
aspirations or conc,
9.6
10
0 T T T T T T ._\
I understood | felt like my Ifeltlikea Those with |felt like | felt | got to talk
the timeline feedback was diversity of whom |  could provide information to a council
and knew heardand| opinions engaged had inputbut was or advisory
when it understood were an open minddidn't have to accessible board
would be  howitwas represented andwere gotoa and member
most used or why at the events  willing to meeting. digestible. about my
meaningful itwas  and meetings explore new aspirations or
for metoen ideas conc
Value Percent Count
| understood the timeline and 57.4% 113

knew when it would be most
meaningful for me to engage.




| felt like my feedback was 54.3% 107
heard and | understood how it
was used or why it was not
used.

| felt like a diversity of opinions 33.0% 65
were represented at the events
and meetings and/or in online
engagement.

Those with whom | engaged 39.6% 78
had an open mind and were
willing to explore new ideas.

| felt like I could provide input 47.7% 94
but didn't have to go to a

meeting.

| felt information was accessible | 32.0% 63

and digestible.

I got to talk to a council or 9.6% 19
advisory board member about
my aspirations or concerns.

Are there other factors not mentioned above that would make you feel most
satisfied with the community engagement process?

Count Response

6 no

3 No

2 Personally, | want to serve on an advisory committee of citizens.

1 A community voting process, not a City Council voting process

1 A process that is more than just 'codifying' options that some architect came up with

1 As soon as the site is planned out, | would love to know quickly what they will be building
and where.

1 Clear concise plan with graphical representation that is followed and does not delay

1 Do not drag the process out so long it loses people and the public get fatigued

1 Efficiency and clarity.

1 Evidence that my suggestions were taken seriously and researched by decision-makers.
The city and committees need to research The Beacon in Houston, Texas, as a model for
providing services and support for homeless people. In Boulder we need to value and
house our homeless veterans, and a portion of this site would be ideal for this purpose.




Focus On those neighbors in the immediate vicinity

How needs and goals of city and county humans are being met by this project.

| felt that council or board members were not being steamrollered by NIMBY pressure
groups

| mentioned at a meeting that a painted median should not be filled in for safety reasons.
the outcome was a no left turn sign and an added half mile distance to the bank for me.
Thank you for listening to my needs,,, Not!

| think you could do a better job reaching out to families and professionals with kids. We
have very limited time and a lot of constraints attending meetings. | am worried that we will
be left out of the planning with mostly older people or people without young kids being able
to attend after work events. | think timing of some events for the weekend, between 4-6pm,
at north boulder park or even having volunteers walk around and knock on doors in the
neighborhood would help.

I wish the council would actually listen to the neighbors and people who have to live with
their decisions on a day-to-day basis. Weighing or prioritization should be given

I would like to know that citizens were being solicited for their feedback about the basic
ideas about the projects. At the one community engagement meeting | attended last year it
seemed that programmatic requirements for the site had already been determined (really?
By whom?) and citizens were being solicited on relatively trivial details such as what kind of
building shapes would be most desirable. That felt like simply an excuse to say that proper
public outreach had been done while the real decision making about the project had already
been done by insiders.

I'm already satisfied my friends, thank you.

I'm tired of the polarized atmosphere in Boulder. People need to be respective of all ideas.

Identifying and including the target residents of future dev, not just those who already live
there

If | felt that the constraints and opportunities were realistically presented to me so | could
decide whether engaging was worth my time

If it didn't take too long to complete

If someone disagrees please explain why

If the final plan represents the character and needs of the immediate area.

If there are predetermined decisions, community should be told upfront.

Insuring citizen not activist access. I've seen activists crash neighborhood groups and
record video without consent.

It's nice to know you're not talking to a wall, which seems to be the case these days with the
city.... knowing that a. I'm listened to and B. MY VOICE IS TAKEN INTO ACCOUNT

More coverage in Boulder Camera if possible

NO




1 Nope

1 Outcomes are impacted by input given during the process, rather than that staff proceed
without giving it any attention.

1 People have cars in Boulder, please take that into account and do not charge us more for
parking or limit parking space.

1 Proof that staff and the City actually listened to and incorporated public opinion and input,
and not just those that happened to fit with City's preordained plans

1 Results of questionnaires- how many people responded and were contacted.

1 Seeing specific groups of younger people (students to young professionals) have their own
session for engagement. Then have them interact with a wider community

1 Some priority is given to the opinions of those who live in the nearby single family
neighborhoods that will be impacted the most.

1 Staff members who Listen and are not defensive

1 That citizens inputs are considered over developers.

1 That community feedback was provided before the decisions were made.

1 That folks understood that just because you didn't get your way, doesn't mean you weren't
heard.

1 The city disclosed what percentage of the community participated, how old these people

are, where they live, etc. so we understand who is influencing these decisions.

1 Transparency in the decision making process.

1 Yes - be informed BEFORE events, activities, action takes place

1 access to consultants and clarity and frequency of process updates

1 early input as opposed to commenting after decisions are made

1 if a range of options were considered; it is important to not have a predetermined outcome.
1 inclusion of public arts

1 key is to draw from a variety of perspectives and not just from the usual suspects
1 local neighborhood involvement

1 meetings at consistent intervals

1 openness and legible maps (not like in the civic area)

1 outside review and summary to stakeholders

Which best describes the relationship you anticipate having with the future
Alpine-Balsam site and surrounding area?



| do not plan to use
or visit the site or
surrounding area.

2%

1 will work or

own a business

within a 15-
minute walk of
the site.
5%
Value Percent Count
| will live within a 15- minute 47.0% 95
walk of the site.
I will work or own a business 5.0% 10
within a 15-minute walk of the
site.
I will use or visit the site or 39.1% 79
adjacent services (e.g. North
Boulder Park, Ideal Broadway
Shops, Community Plaza).
| do not plan to use or visit the 1.5% 3
site or surrounding area.
Other - Write In 7.4% 15
Totals 202

Other - Write In

Count

How can you ask without knowing it\'s use?




| am interested in how my city is developing

I live 2 blocks away 1
| live a within a 15 minute block and | will uses or visit the adjcent services, which | hope is 1
preserved in a function manner.

I live withing 15 minute walk AND | heavily use the adjacent services 1
| own commercial real estate very neaby 1
| travel on Broadway and am very worried about even worse traffic 1
| will visit depending on what\'s there. 1
I would like to live there - my husband and | are coming in to an older age group and would 1
like to make sure that the housing is affordable for seniors

I\'ll only know if I might use it when | know what is there. 1
Unsure of how the site might be developed 1
We are just outside of that 15 min. walk, but go to NoBo Park and shops OFTEN. Very 1
concerned about this project and impact it will have as it\'s a little, local gem right now vs. a
destination. Hope that makes sense.

Will consider living on the site. 1
not sure- depends what is there 1
work in boulder 1
Totals 15

Are you part of a local organization?




If so, which Can we contact the

organization?
6%

Value Percent Count
Yes 6.6% 13
No 84.2% 165
If so, which organization? 5.6% 11
Can we contact the 3.6% 7
organization? Please write "yes"
or "no".

Totals 196
If so, which organization? Count
1201 Balsam HOA Board 1
Better Boulder. 1
Boulder Area Board of Realtors 1
City of Boulder 1
Community Cycles 1




Landmark\'s Board 1
Library Commission 1
Rocky Mountain Peace and Justice 1
The City of Boulder 1
Whittier Neighborhood 1
Wonderland Hill Pool &amp; Tennis Assoc. 1
Totals 11

Can we contact the organization? Please write "yes" or "no". Count
Yes 3
Yes. First church of Christ, Scientist 1
Yes; Patty Young, Prop Mgr 1
no 1
yes 1
Totals 7

Besides you, are there other users, potential users, or other groups we should be
sure to reach during this process?



Value Percent
If so, please specify: 100.0%

Totals

Count
36
36

If so, please specify: Count
Boulder Arts Community, generally 1
Boulder Neighborhood Asso. 1
Casey Middle School 1
Downtown Boulder Partnership 1
Elea Development 1
Families with young kids who make up a large portion of the neighborhood. | have a 1
feeling. That some groups with more time on their hands and a stronger voice are a bit

pushy and do not necessarily represent the neighborhood as it is today...

Focus Reentry. 1




Folks 30-50 that are too busy with lives, work, family, etc (i.e. they haven\'t the bandwidth | 1
to get engaged).

Homeless Veterans 1
I live in the CITY OF BOULDER between Gunbarrel and palo park /east boulder... Why 1
am | ot represented on this map? the4goods@gmail.com please let me know

| think south of the site has been less involved and outreach could be better to our 1
neighborhood

| think, due to so much digital outreach, older members of our community are sometimes | 1
left out. Consider how to insure their voice is heard.

MANA list for Martin Acres. 1
Neighbors and neighborhood associations, also hard to reach residents and workers 1
Newlands Neighbors 1
NextDoor postings 1
Non-profits serving the Boulder community 1
Please go straight to the citizens, do not rely on clubs, groups, or organizations that will 1
result in a non-representative demographic having undue say.

Reach out to long-term residents in the baby boomer age category. 1
Schools 1
Talk to school parents 1
Transitional housing for families 1
ULl 1
Unless and until uses are identified, how would anyone know who should be reached? 1
This suggests at least a 2-phase input process is indicated.

Yes. Young people, renters, and transient population. 1
all residents within a mile of the project 1
cu students 1
husband, yes 1
low income housing representatives 1
potential residents of the site. current neighbors and what kinds of errands/amenities are | 1
missing nearby that could be included for benefit of all

young professionals, people who may be interested in living there given decent options 1
young renters in Boulder 1
Totals 32




Where do you live? (refer to the map)

Outside these
areas/rural
2%

Gunbarrel
5%

South Boulder

0,
Southeast Boulder 13%
5% Palo Park

East Boulder 3%

2%
Crossroads
2%

Central Boulder -
University Hill (
South of Arapahoe
)

6%
Value Percent Count
North Boulder 21.4% 44
Palo Park 2.4% 5
Central Boulder - North of 41.3% 85
Arapahoe
Central Boulder - University Hill | 6.3% 13
( South of Arapahoe )
Crossroads 2.4% 5
East Boulder 1.9% 4
Southeast Boulder 4.4% 9
South Boulder 12.6% 26
Gunbarrel 4.9% 10
Outside these areas/rural 2.4% 5

Totals 206




Where do you work? (refer to map)

Gunbarrel
4%

South Boulder
3%

Southeast Boulder
4%

Crossroads

Central Boulder - 2%
University Hill (
South of Arapahoe)

3%

Value Percent Count
North Boulder 13.8% 24
Central Boulder - North of 40.2% 70
Arapahoe

Central Boulder - University Hill | 2.9% 5
( South of Arapahoe)

Crossroads 1.7% 3
East Boulder 8.6% 15
University of Colorado 6.9% 12
Southeast Boulder 4.0% 7
South Boulder 3.4% 6
Gunbarrel 4.0% 7
Outside these areas/rural 14.4% 25

Totals 174




Neighborhoods are smaller geographic areas than what are shown on the map.
Which neighborhood do you live in?

| don't know or

don't consider
myself as living in a

neighborhood.
10%

Value Percent Count

name of neighborhood: 90.2% 175

| don't know or don't consider 9.8% 19
myself as living in a
neighborhood.

Totals 194

name of neighborhood: Count

Newlands 25

Old North Boulder

Mapleton Hill

Table Mesa

g o o ©

newlands




Silver Maple 4
Whittier 4
Edgewood 3
Holiday 3
Shanahan Ridge 3
Wonderland Hill 3
Boulder Country Club 2
Columbine 2
Dakota Ridge 2
Flatirons 2
Mapleton 2
Melody Heights 2
Newlands 2
Silver Maple Village 2
Wonderland Lake 2
whittier 2
Aurora 1
Boulder Junction 1
Buena Vista 1
Central Boulder-Newlands 1
Chautauqua area 1
Chautautqua 1
Cherryvale 1
Colmbine/Old North Boulder 1
Community Gardens 1
Country Club Estates 1
Country Club Park/Arapahoe Ridge 1
Crossroads 1
Devil\'s Thumb 1

Devil\'s Thumb/Bear Creek




Goss-Grove

Green Meadows (Columbine Elementary

Highland Park

Holiday Neighborhood

Huntington Point

Kalmia

Keewaydin

Kings ridge

Larkwood Ct.

Lower Chautauqua

Majestic heights - lives on alpine/13th for 4 yrs

Mapleton

Mapleton Hill/Portland Place

Martin Acres

Martin Park

Meadow Glen

Meadows (near Columbine Elementary)

Mountain Heights

Neikirk-Stewart

Newlanda

North Boulder

Northfield Commons

Old North Boulder

Old North Boulder; Columbine ( next door)

Old north boulder

Orange Orchard

Palo Park

Park East

Pearl Street West End

Powderhorn




Ridglea Hill

Rolling Hills

Rural north boulder

Shanahan Ridge in Sobo

Silver maple

Silver maple village / old north boulder

Steelyards

Sunset Hill/whittier

Tantra Lake

The Reserve

Twin Lakes

University Hill

University Place

WHY dont you include the BOULDER CITY areas between Palo Park and Gunbarrel. |
PAY CITY TAXES WITH NEXT TO NO PREPRESENTATION

Washington

West Pearl/Mapleton Historic District

West University Hill

West pearl

Whittier South

Wildwood (beyond Luckys)

Willowbrook townhouses

Winding Tralil

Winding Trail Village

Wonderland Creek

Wonderland Hill 5

bear creek elementary

central boulder

downtown

grandview

highland park




lower Chautauqua

majestic 1
mapleton hill 1
martin acres 1
martin pk 2 1
old north boulder 1
old north boulder 1
table mesa 1
two blocks south of site 1
wonderland lake 1
Totals 175

Do you rent or own your home?

Value

Percent

Count

| rent

7.8%

16




| own 92.2% 188

Totals 204
Age Range:

Value Percent Count

18-34 6.7% 13

35-54 46.7% 91

55-64 25.6% 50

65 and over 21.0% 41
Totals 195

Which gender do you most identify with?




| do not identify
with either gender
OR | do not identify
with one gender
more t
2%

Value Percent Count
Female 61.3% 119
Male 36.6% 71
I do not identify with either 2.1% 4
gender OR | do not identify with
one gender more than the other

Totals 194

Which race or ethnicity do you most identify with?

Count Response
34 Caucasian
34 white
31 White
17 caucasian
3 Caucasion




Hispanic

Anglo

African American

American mutt

Anglo Saxon

Asian

Asian-Caucasian

Caucasien

Filipino

Irish

Israeli American. White.

LOL, this is Boulder!

Latina

Latino

Mediterranean jew

White-anglo

Why does it matter?

causcasian

european

gringo

hispanic

hispanic, white

human

irish

white liberal




