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Message from the Chief

At its core, the fire service is primarily a profession of
giving — members give of their time, their wisdom,
their technical expertise, and most importantly —
their hearts, to the people they serve. But there is a
selfish component to this customer-focused effort,
one positively rooted in the ideal that “there is more
happiness in giving than receiving”. For those on the
front lines, they often have the satisfaction of
knowing they were able to help someone truly in
need. In the case of our support staff, they

experience the gratification of knowing they helped
people avoid catastrophe altogether through
prevention and education. Support professionals also experience pride in knowing they
provided the tools and resources to our responders so they could accomplish their customer
service goals.

Regardless of the function served, all of our staff members have contributed to the great work
we accomplished in 2014. | am pleased to present that work in this annual report and am
equally proud to be part of an organization so devoted to the core values of pride, integrity, and
professionalism. As can be seen in the pages of this report, our members are also thoroughly
committed to the ideals inherent in the city’s core values of customer service, respect, integrity,
collaboration, and innovation.

| would be remiss if | did not acknowledge with this message the hard work and dedication of
our recently retired fire chief, Larry Donner. Chief Donner retired on October 17, 2014 after 23
years as Boulder’s fire chief and 43 years overall in the fire service. It was Chief Donner who laid
the groundwork for the accomplishments of 2014 and he made sure we had the tools to
accomplish our goals. | also believe it was a fitting capstone to a storied 43-year career that
Boulder’s wood shingle ordinance came of age in January, 2014. Chief Donner was the prime
mover of that ordinance and its passing has truly made Boulder a safer place to live, work and
play. Thank you Chief Donner for your service and godspeed in your retirement.

While much was accomplished in 2014, we know we have much more to do. Our mission of
making Boulder a safer place to live, work, and play demands that we continue to strive for
service excellence on every front. In that regard, we will focus our efforts in 2015 on the life
safety education and prevention-related activities and we will work harder at defining and
tracking customer-focused outcomes. | believe it is just as important to know what we did as it is
to know what impact we had on the most important person in our system — our customer.

| am proud of the work all of BFR’s employees. They are truly good at what they do and
dedicated to the people we serve and | look forward to more great work in 2015.

-Michael Calderazzo
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Retirements, Promotions and New Hires
Retirements:

Larry Donner Christopher Benson Donald Olguin
Fire Chief Lieutenant Lieutenant
23 Years of Service 30 Years of Service 41 Years of Service
Promotions:

Lieutenant Lieutenant

Mark Feeley Travis Richen

New Hire:
Welcome to our new Fire Chief Michael Calderazzo!

Calderazzo became a firefighter in 1992. In addition to serving as
Boulder’s interim fire chief and El Paso’s assistant fire chief, he served as a
division chief, fire lieutenant, fire suppression technician and a
firefighter. Calderazzo holds a master’s degree in Business
Administration and a master’s degree in Public Administration.

Mission Statement - The Boulder Fire Department strives to make Boulder a safe place to
live and work. We reduce the human suffering caused by fires, accidents, sudden illness,
hazardous material releases, or other disasters.
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Fire Safety Division
2014 Accomplishments

e Boulder Fire hosted its first ever
Citizens’ Academy, with thirty
community members attending. It
was a success and many of the
graduates have sought opportunities
to continue to stay involved with the

staff. Many of them did a post-
academy ride-along with the crews.
e |n order to make Boulder Meadows a safer place to live after a fatal fire in a mobile
home, a smoke and carbon monoxide detector installation program was
initiated. Firefighters installed alarms and provided education to approximately 60
homes.
e To better serve our community, three firefighters obtained their Car Seat Technician
certification. The last quarter of 2014 our personnel completed 30 car seat installations.
e The Division of Fire Safety hosted a “Camp Boulder Fire” day camp for middle school
aged at-risk youth in our community. The camp combined classroom and hands-on
activities to maximize learning. They were able to use a fire hose to spray water, go up
in our “bucket” in the ladder truck, walk through a theater smoke-filled stairwell to
understand how quickly smoke travels, and understand what it takes to be a firefighter.
e 526 fire system plan reviews were conducted for new or remodeled fire systems.
e 3,178 fire inspections were completed on commercial businesses and 912 re-inspections

of commercial business were completed.
e Conducted 16 fire origin and cause investigations.

2015 Goals

e Continue to complete inspection cycles on businesses/facilities on schedule and with
100% compliance.

e Continue plan reviews in a timely fashion and maintain cooperative and communicative
relationships with plan review applicants.

e Host the second annual Citizens’ Academy.

e Continue hosting Camp Boulder Fire and look for ways to continue outreach efforts to
at-risk youth.

e Four employees will obtain their car seat certification at the end of March; three from
the Operations Division and one from the Wildland Division, to enhance our capabilities
to provide that important service to the community.

e Continue hosting our annual Open House at Station 1.

e Continue outreach and educational opportunities with the University of Colorado.

e Continue the smoke and carbon monoxide detector installation outreach program.

Pride, Integrity, Professionalism



Boulder Fire-Rescue 2014 Annual Report

Operations and Support Services
Divisions
2014 Accomplishments

e Enabling a more efficient response to wildfires
was accomplished by beginning construction on
the new wildland fire station.

e Completed the Fire Department portion of
Priority Based Budgeting for the City.

e To conserve space and improve ergonomics a
tablet computer was installed in one of the fire engines as a beta test.

2015 Goals

e Implement suggestions from the Operations and Management Assessment.

e Continue work on relocation of Station 3, fire administrative offices and construction of a
fire storage building.

e Toimprove response times, upgrade the station alerting system.

e Work toward creating a strategic plan, self-assessment manual, and a standard of cover
deployment analysis.

e Work toward international accreditation through Fire Accreditation International.

e Hire a new deputy chief of operations.

Annual Responses 2005-2014
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Vision Statement

To set the highest standard of service through training, teamwork, and technology.
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Training Division
2014 Accomplishments

e Conducted more than 8,000 hours of
training instruction with no significant
injuries.

e Five new Firefighters successfully
completed the Front Range Fire
Consortium Academy.

e Implemented a web-based training and certification tracking program. This program
allows for distance learning which reduces the trips to the training center in an effort to
reduce the carbon footprint of the fire department. The certification tracking program
allows members to see where they are in the renewal process and they are able to take
a proactive role with maintaining their professional certifications.

e |Implemented Blue Card Hazard Zone management into training and operations. The
training division built a fire simulation lab and conducted over 1,280 hours of incident
command training.

e Boulder Fire-Rescue continued to support the Front Range Fire Consortium Fire
Academy. We filled the role of Co-Lead Instructor for two academy classes in 2013.

e Conducted 12 days of multiple evolution live fire training for Boulder Fire-Rescue
members and members of adjacent fire departments.

e Worked with AMR Ambulance to provide emergency medical service (EMS) training.
Firefighters received lecture and skill-based instruction on emergency medicine.

2015 Goals

e Develop and adopt a fire service joint labor management wellness-fitness initiative.

e Develop a strategic plan detailing a one-year training plan, a three-year training plan
and an outlook of needs.

e Develop a succession plan for each promotable position within the fire department.

e Increase the opportunities for outside training and learning opportunities.

e Design, implement, and execute successful promotions for the positions of Engineer,
Lieutenant, and Captain.
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Wildland Division
2014 Accomplishments

e Completed an eight acre fuel break on Open
Space/Mountain Parks (OSMP) land on the west of the
Knollwood subdivision between Mapleton and Canyon,
and assisted with 100+ acres of forest restoration work
in conjunction with OSMP.

e Completed over 6 miles of agricultural ditch burning
throughout the OSMP system.

e Completed the hiring and orientation for two wildfire

operations specialists.

e Completed the inspections and took delivery of a new
type 3 wildland/urban interface pumper.

e Wildland division personnel renovated and occupied a temporary station after being
displaced by the September 2013 floods.

e Developed and delivered an introductory wildfire class in conjunction with the life safety
educator for 17 students at Fairview High School. Six members of the Division were
nominated and received the Smith and Durant award of excellence for their
development and delivery of our training program.

e Provided subject matter experts and field personnel to the Colorado Aviation Summit to
train Army and National Guard aircrews in tactical aviation operations for wildland fires.

e Took partin the first Citizens’ Fire Academy, as well as, numerous wildfire public
education programs.

e Provided instructors for three nationally recognized Incident Management Academies.

e Completed numerous wildfire education programs and defensible space evaluations for
customers throughout the city.

e Division personnel staffed many overhead positions for both the local and federal
incident management teams.

e Provided engines and overhead to the national fire efforts in Washington, Oregon,

California, and Montana. (state and national fire efforts are reimbursed by the Federal
Government).

2015 Goals

e Complete and implement final move into the new Wildland Station 8.

e Continue to provide recommendations and assistance to Open Space and Mountain
Parks Forest Ecosystem Health Program, and agricultural preservation system.

e Monitor department’s wildfire qualification and succession training.

e Respond to and assist with any city “All Risk” incidents.

e Continue our adherence to, and the promotion of, public and firefighter safety.

e Continue to support Boulder County Incident Management Team and other fire
management related projects.

e Support State and Federal emergencies when available.
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Department Statistics

Structure Fires 101 Hazardous Conditions 418
Vehicle Fires 18 Service Calls 691
Vegetation Fires 29 Good Intent Calls 1,574
Refuse/Rubbish Fires 46 Malicious False Alarms 41
Outdoor Furniture Fires 40 Other False Alarms 1,137
Other Fires 8 Other Calls 25
Total Fires 242 Total Non-Fire 3,886
Rescue & EMS Calls 5,782
5% 2%
M Fire

H Rescue & EMS
M Service Call

H Good Intent

M False Call
™ Other
Fire Service Injuries 55 Fire Losses $3,034,300
Non-Fire Service Injuries 7 Property $2,004,400
Fire Service Deaths 0 Contents $1,029,900
Non-Fire Service Deaths 1
Incidents with Exposures 0
Fire Losses 2010-2014
53,460,684 $3,034,300

$4,000,000

$2,553,197

$1,041,628
$2,000,000 - $512,542 -
$0 T T T T T /
2010 2011 2012 2013 2014
Mutual Aid Given 53 Responses in less than 6 minutes 47.4%
Mutual Aid Received 1 Overall Average Response Time 06:27
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