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Mission statement 
The mission of the City of Boulder’s Parks and Recreation Department is to provide safe, clean, 
and beautiful parks and facilities and high-quality leisure activities for the community. These 
services shall enhance residents’ health and well-being and promote economic vitality for long-
term community sustainability. We will accomplish this through creative leadership, 
environmentally sustainable practices, and the responsible use of available resources. 
 
Vision statement 
Strive for excellence in our parks and recreation system to reflect and serve the unique values 
and qualities of our community. These services shall enhance residents’ health and well-being 
and promote economic vitality for long-term community sustainability. We will accomplish this 
through creative leadership, environmentally sustainable practices, and the responsible use of 
available resources. 
 
Department goals from 2006 Master Plan 

(1)  Maintain and protect our parks and recreation facilities and programs 
(2) Become economically sustainable 
(3) Fill in the gaps in our parks and recreation system 
(4) Engage a broader range of the community, especially underrepresented populations 
(5) Be a community-wide leader in environmental sustainability 
(6) Enhance our quality of life 

Analysis 
An overarching goal of the 2012 Parks and Recreation Master Plan Update is to investigate the 
department’s existing role as a provider of public services in the Boulder community and to 
make recommendations to allow for greater effectiveness. A critical step in preparing such an 
analysis is understanding what is expected, both formally and informally, from the department 
as well as understanding how these expectations align with similar or related pursuits of other 
entities. The City Charter articulates the most fundamental expectations of the department in 
general, which could be summarized in abstract as these two charges: manage parks and 
recreation facilities and programs, and engage the Parks and Recreation Advisory Board 
(PRAB) by providing recommendations or requesting advice (in the case of and per the 
appropriate process). To that end, in order for the Master Plan Update to be successful, it must 
identify ways to maintain or enhance the department’s management capacity and utilization 
of the PRAB. 
 
A first step in achieving this success involves reviewing the organizational mission and vision 
statements to ensure that they fit within the framework created by the charter. Mission 
statements, which are typically stable, long-term and enduring, describe the general purpose 
of an organization using the charter framework as is updated by the community’s 
contemporary needs. Mission statements answer the question, “What does the organization 
do?” 
 
Vision statements, which are also long-term yet regularly reviewed, focus on the future and 
describe the desired accomplishment of the organization. Like mission statements, they align 
with charter mandates to achieve and maintain a desirable future which is shared by the 
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community expectations of the department. Specifically, revisions to be considered include 
focusing the mission and vision statements significantly, modifying them to succinctly and 
cogently fit the framework from the charter (mission), and create a shared desired future for 
parks and recreation in the community (vision) that includes the values and qualities of the 
community that the department can contribute to most. 
 
Logically, BPRD goal statements will also be revised to reflect community needs in a 
comprehensive way. These goal statements operationalize how the mission will be served, and 
the vision attained. Similarly to the mission/vision statements, revisions to the goals should 
include foundational values of park and recreation including promoting public health, social 
capital, urban ecosystem awareness, physical connectivity, and community connectivity, in 
addition to the citywide established goals of promoting environmental, social, and economic 
sustainability. 
 
Data gaps to explore relationships to other governing or guiding principles not covered in this 
research are being addressed (a companion chapter summary report is being developed on 
planning documents relevant to the parks and recreation master planning project).  The public 
engagement process will provide opinion and consensus related to this data gap throughout 
the next six months in order to ensure that all pertinent guiding principles of city departments 
and external organizations are considered. 


