
Blue Ribbon Commission – Phase II (BRC II) 
Meeting Summary 
November 12, 2009 

 
Members Present: Susan Graf, Tom Hagerty, Michelle Krezek, Beth Pommer, Dorothy 
Rupert, Jeff Wingert, 
 
Members Absent: Suzanne Jones, Dan King, Michael Leccese, Rich Wobbekind  
 
Staff Present: Peggy Bunzli, Bob Eichem, Paul Fetherston, Kathy McGuire, Jim Reasor, 
Patrick Von Keyserling 
 
 
Public Participation 

• none 
 
Welcome by Paul Fetherston 

• Paul introduced the evening’s agenda 
o Discussion Regarding 10/22 Compensation Presentation  
o Follow-up Items From Previous Meetings: 

 Update from 1994 Comprehensive Fee Study 
 Other? 

o Review current Draft of BRCII Final Report 
 

Compensation Discussion 
• Merit percentage is awarded based on where a Management non-union employee 

is in the salary range for his/her grade and review results. These percents could be 
changed. 

• Impact on reduction of GSI to achieving market rate could be offset by Pay- for-
Performance (PFP). 

• Conscious choice made to eliminate positions rather than lower merit rates. 
Reductions based on structural changes to meet concerns of BRC I. Staff have 
been eliminated and remaining staff asked to provide same level of service. Merit 
considered important. 

• Negotiations with union employee groups start in April. 
• For Management & BMEA, market rate determined in part by Mountain States 

Employers Council (MSEC). 
• There is no tenure at the city. If a long-term employee is not meeting the grade, 

plan of action can be enacted to terminate them. Management/non-union is not in 
a union, but could form a union if they wanted to. 

• City does exit interviews. Information, if there is a concern, goes to directors, City 
Managers Office. 

• Current philosophy is “favorably compared to market”. This has been interpreted 
as 7.5% above market or 75th percentile of market in recent years. In significant 
downturn, it would be possible to adjust/eliminate increases. Complexity 
increased with union negotiations. 



• Have benefits costs gone up to employees? In real dollars yes, but not in 
proportion paid. Currently city pays 75% for family coverage, 80% for partner 
coverage and 85% for single coverage for medical insurance for 
Management/non-union. Average in private sector is 50% for family coverage. 

• Only Police group actually discusses compensation in terms of total 
compensation. City interested in moving towards that for all employee groups. 

• City going to single medical insurance provider next year. Need data before self-
insurance can be evaluated. 

• Is non-traditional medicine covered? No. 
• What is policy on comp time? Included in handout. Administrative leave policy 

for Management/non-union, no “one-for-one” compensatory time. Each 
department is different. Should it be standardized? BRCII would like to 
recommend that.  

• What is vacation liability? Employees can accrue vacation days up to a cap (cap 
varies by employee group and is based on years of service).  Accrued vacation 
days are paid out at termination. Administration for accruing by dollars too 
burdensome. Not common. 

• Any record of abuses of sick time? Some instances have been noted. 
• Exploring paid time off instead of sick and vacation time allotted separately. 
• Appreciation pay is being phased out for management and police. Still in place for 

fire and BMEA, would need to be negotiated out of contract.  
• Longevity pay - $40 per year for each year of service after 5 years of service. 

What is annual cost to city? Around $200,000 in GF (twice that for whole city). 
• Comments: total compensation important; need to add value to non-cash 

compensation; decrease to fixed expenses important; important to move towards 
PFP; move towards differentiation; important for supervisors to receive training to 
manage this well; centralized review of increases; important to look at market 
equity for insurance plans. 

• Have managers ever said: “too much work”? Culture of Boulder is you don’t say 
“no”. Organization working towards work plans. Work outside of that to require 
trade-offs. 

• Any other term for PFP? Staff can look at this. Tie this in to culture/philosophy of 
Boulder. 
 

 
Review of Current Draft of BRCII Final Report 

• Tentative date for presentation of final report to Council on March 30, 2010. 
• BRC II agreed to meet on Dec. 10 and 17. 
• Meeting with report subcommittee on Tuesdays 4-5pm to continue work on draft 

report.  Report committee would like feedback on chapter one. Still don’t have 
good list of findings and consensus of group. Group to weigh-in on current report 
draft and provide additional input at Dec 10 & 17 meetings. 

• To go through list of potential recommendations or “Action Items” at next 
meeting – go through whole thing and determine what additional information 



needed. Dec 17 meeting three-hour session. Start at 5:30 p.m.(will meet in either 
13th street conference room or in County building). 

• Still to determine how report will show consensus and differing opinions. 
• Dec 10th cost-accounting overview, summary of subsidies and work on final 

report. 
 

Adjournment. Next meeting 12/10/09 
 

 


