
   

	  Work Plan for 2016
Jan

2015
Jul Aug Sept Oct Nov Jan 2016Dec Feb March Apr May Jun July Aug Sept Oct-Dec 2017

Updated 2/17/2016

Phase 4:
Draft Plan and IGA 
Renewal

Phase 1: 
Foundations and Community 
Engagement Plan
What are existing 
conditions?

What are the Focused  
Topics and Issues?

Phase 2: 
Identify Focus Topics

Phase 3: 
Analyze + Update Land use, and Integrate 
other topics  
What are Choices and Directions for the Update? 
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   Issues +
Focus
Topics

   Areas of
focus, Survey 
Results, Initial 
Screening

    Draft Policy 
  + Land Use
Analysis 

     Develop 
   Actions, 
  Strategies,
+Metrics

     Draft 
Land Use 
Map

   Prepare 
 Updated 
Draft 
Plan Adopt

Plan

Renew 
IGA

Draft Foundations Technical Work
Includes:

1) Update 2015 “Profiles”
2) Prepare 2040 Forecasts
3) Prepare Trends Snapshot
4) Prepare Map Inventory 
Updates

5) Identify Measurable 
Objectives/Metrics
6) Prepare 3D Urban Form Tools
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BOCC
8/4 TBDTBD

SS

CC CC
8/6

CC CC CC
PB

PB
6/4

BOCC
4/30

PB
7/16

Other Boards and 
Commissions

Sept. 11- Dec. 2

Draft Survey 
Questions

Survey Results (12/1)
Mailed Survey Out Online Survey Opens

Possible Survey #2 Survey Results

Other Boards and 
Commissions 
(TBD)

PB
8/20

CC
Briefing

8/25

Draft Plan

4/7

Open 
House

Community 
Engagement Plan

4/6 4/9

Online Polling Through 4/17 8/15- 9/15

Mail & Online
Surveys

Listening Sessions

Kick Off Month
Issues + Ideas

8/31

Attend Comm. 
Organizations 

Meetings

Housing Meeting 
“To Go” Mid May

To be added after 2016 
Work Plan is finalized

Technical + Focused 
Groups

Meeting “To Go” Local Planning 
Meetings 

Focus Groups
for Survey

Pop-up Events

PB

9/17

PCPB

Jointly

PC

BOCC

BOCC BOCC

PC

PC
7/15

CC
3/31

4/16

6/9

(Nov. - 
Dec.)

April June-Aug

Webinar

3 - Plan “Clean up” and Organization
Draft plan edits Decision

Folds into Draft

(4/12)

4 - Change Request
& Service Area Contractions

Announce 
request 
process

Requests Open Requests Due Initial Screening Evaluate Parcels
Area I, II Enclave, and policies (screening 12/5)

Area II, III (screening 1/26 and 27 - county, then 2/2- city)

Feed into Land use Plan 

Council directed no further action on service area until next five-year update

8/6
12/15 

+
1/26

+
2/2 

10/28/17

(values, resilience/climate, jobs/housing balance, housing, 
built environment, subcommunities, BCH, CU South) 

1- Areas  of  Focus   Identify Areas of Focus 
(12/15)

Refine Areas of
Focus-Develop 

Options

Preferred 
DirectionAnalysis

Draft land use + 
Policies, preferred Roll into Draft Plan

(4/12)(2/9 resilience) (2/23 Housing)
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Web, Inspire 
Boulder, 

Channel 8

Web, Inspire 
Boulder, 

Channel 8

Web, 
Channel 8

Concepts Fair Scenarios + Options with 
analysis 3D mode 

Technical 
Review

Meeting “To Go”

PB
12/17PB

CC
12/15

PB

CC
2/2

2/2

1/26

PC

BOCC
PC

(tent.) TBD TBD

4/12 6/21

TBD

2 - Plan Policy Integration and IGA Renewal Identify Possible 
Policy Changes

Present Initial
Draft Policy Language

Begin IGA
Renewal

Draft Policy Language

Nov.

BOCC

1/27

PB

PC

TBD

PB
SS

Open 
House

Key

City Council

Boulder County 
Commissioners

City Planning
Board

County Planning 
Commission

BOCC

CC

PC

PB

Other Boards and 
Commissions

All Digital Access

Public Events


