
 
BVCP Process Subcommittee Meeting  

September 28, 2016 – noon-1:30 
1777 West Conference Room  

 
 

Subcommittee Purpose 
The Boulder Valley Comprehensive Plan (BVCP) Process Subcommittee’s Role is to monitor and provide input on 
the public process throughout the BVCP Update process. The BVCP Committee consists of 2 council members 
(Weaver, Brockett), 2 planning board members (Gerstle, May), a Boulder County Commissioner (Jones), and a 
County planning commission member (Gargano).   
 
Proposed Agenda 

1. Update from last meeting (10 minutes)  

 Update on recent events: Aug. 29 open house/meeting and Joint Board meeting; Sept. 26 open 

house for CU South and Area I public requests.  

 Meetings with organizations and groups 

 

2. Schedule update (15 minutes) see Attachment A - Schedule  

Highlights:  

 Adjustments to public requests City Public Hearings – Oct. 13 (2 body) & Nov. 10 (4 body)  

 PB / CC Study Session – Jan 24 to review scenarios, analysis, community engagement results, survey, 

etc. 

 CU South – Proposed tour and focused event, likely in November 

 Policy integration schedule – close feedback Oct. 28, drafts in December  

 

3. Community Involvement Planning for Focus Areas & Scenarios (50 minutes)   

 Range of involvement opportunities – see Attachment B  

o Are these opportunities and approaches likely to effectively garner community feedback that 

will be useful to staff and decision-makers in identifying preferences for changes to the plan?  

o What kind of feedback will be most useful from these events or opportunities?  

o Are we reaching the community members we are seeking to involve?  

o Can you help staff articulate how decision-makers will use the input?  

 

 Future Choices Forums – see Attachment C – Draft Forums Description   

o Does the committee have feedback on the agenda and structure, timing?    

 

 Feedback Summary Approach  

o What is particularly helpful in providing an overall summary of input / feedback? 

 

4. Revised Survey #2 Schedule and Process (5 minutes) 

 Draft survey ready for board, public review (Oct. 10) 



 Final comments from 4 bodies and public due (Oct. 14).  

 Survey ready online and for print (week of Oct. 24) 

 First postcard goes out/Survey Opens, (week of Oct. 31)  

 Second postcard goes out (week of Nov. 14 post-election) 

 Survey Closes (Dec. 3) 

 Open online survey open (Dec. 2 – Dec. 23)  

 Survey report completed and distributed (January) 
o The subcommittee has recommended that the draft survey be available to members of the public 

to review and suggest revisions. The window for feedback is short (Oct. 10-14). Does the 

subcommittee have recommendations about how to request and use public feedback on the 

draft survey?  

o Potential questions (online feedback?): 

 Are the survey questions clear? 

 Is there any perceived bias?  

 Are there questions you think are missing?  

 

5. Public Comment (10 minutes)  

Attachments: 

A: Schedule 

B: Engagement Opportunities Table  

C: Future Choices Forums Description  

 

Next meeting: Oct. 19 
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Boulder Valley Comprehensive Plan 

Schedule of Milestones 
DRAFT Updated – Sept. 26, 2016 

 

This schedule has been updated based on feedback from the public and board members to allow more 

time for the Policy Integration track, CU South engagement, and survey about key policy questions.  

Check www.BoulderValleyCompPlan.net webpage for current information on times and locations.  

These dates may be subject to change and additional events may be scheduled and added to the 

calendar. 

 

Upcoming City Council and Planning Board Meetings through end of 2016 

This list outlines the City Council meetings.  More detail about the tasks is provided on the following pages.  

 Oct. 10 BY EMAIL - Staff requests review of draft Survey #2 and input by Oct. 14   

 Oct. 13   Joint Public Hearing of City Council and Planning Board for public land use requests, 

    (2-body only) with Planning Board decision following 

 Oct. 20 Planning Board, continued discussion of BVCP items, CU South, and preparation for  

 Nov. 10 Study Session  

 Nov. 1   City Council Agenda Item (public hearing closed on Oct. 13) - Decision on the 2-body     

 land use requests (after Planning Board decision on Oct. 13) 

 Nov. 10  Public Hearing for 4-body public requests with Planning Board decision (or Nov. 17) 

 Dec. 6   City Council Agenda Item (public hearing closed on Nov. 10) - Decision on the 4-body     

 land use requests (after Planning Board decision on Nov. 10) 

 Dec. 15  Planning Board, tentative approval of policy integration (Sections 3, 4, 5, 6, 8, and 9).     

 Jan. 24, 2017 Joint Study Session of City Council and Planning Board to review scenarios, analysis,  

    community engagement results from fall, survey results, and CU South 

  

http://www.bouldervalleycompplan.net/
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Public Land Use Requests  

Includes final analysis and recommendations for land use changes, some which require approval by all four 

bodies (city and county), and some of which require only city approval.  

Four-Body (City and County) Approval (i.e., 3261 3rd St. (#25), 2801 Jay Road (#29), 6650, 6655 Twin Lakes 

Rd. and 0 Kalua Rd. (#35 and 36)) 

 Sept. 21, 2016   Planning Commission (County PC) Decision  

 Sept. 27, 2016   Board of County Commissioners (BOCC) Decision 

 Nov. 10, 2016   Joint Public Hearing of City Council and Planning Board (4 body) 

 Dec. 6, 2016  City Council Decision   

This fall, previous events occurred on: 

 Aug. 8, 2016   Public Open House, 5-7 p.m.  

 Aug. 30, 2016  Joint Public Hearing of Planning Commission and Board of County Commissioners 

Upcoming Dates:  Two-Body (City only) Approval (i.e., Naropa properties at 2130 Arapahoe Ave. and 6287 

Arapahoe Ave. (#1), 385 Broadway (#3), 0, 693 and 695 S. Broadway, Table Mesa (#12), and 3485 Stanford Ct. 

(#13)) 

 Sept. 26, 2016   Public Open House for four city properties and CU South 

 Oct. 3, 2016 Memo and recommendation 

 Oct. 13, 2016   Joint Public Hearing of City Council and Planning Board (2 body) 

   Planning Board Decision (or at continuation date, tbd)  

 Nov. 1, 2016   City Council Decision  

Policy Integration  

Includes:  

 Updates to Introduction and Core Values 

 Policy edits to Sections 3-Natural Environment, 4-Energy and Climate, 5-Economy, 6-Transportation, 8-

Community Well-Being, and 9-Agriculture and Food to reflect master plans, including some new 

resilience strategies 

 Amendment Procedures clarification and minor edits 

 Urban Service Criteria minor edits 

 Trails and Open Space map changes 

Upcoming Dates:   

 Oct. 20, 2016   Planning Board continued discussion regarding Sections 3, 4, 5, 6, 8, 9 

Oct., 2016 County Planning Commission review and input on Sections 3, 4, 5, 6, 8, 9 

 Nov. 9, 2016   OSBT continued discussion regarding Sections 3, 4, 5, 6, 8, 9 

Dec. 5, 2016 Revised draft, of other sections noted above 

 Dec. 15, 2016   Planning Board review and initial approval of revised core values, Sections 3, 4, 5, 6, 8, 9 

 including public hearing  

 Jan. 24. 2017 City Council and Planning Board Study Session 

 Jan. TBD City Council and County PC and BOCC direction and approval regarding same 

This fall, previous events regarding policy integration occurred on: 

 July 28, 2016  Planning Board discussion regarding core values; Sections 3, 4, 5, 6, 8, and 9; and Amendment Procedures 

 Aug. 8, 2016 Transportation Advisory Board (TAB) review and discussion of Section 6 
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 Aug. 10, 2016 Open Space Board of Trustees (OSBT) review and discussion of Section 3 

 Aug. 11, 2016   Planning Board continued discussion regarding core values, Sections 3, 4, 5, 6, 8, 9   

 Aug. 29, 2016 Public Open House and online version of revised sections (comments due Sept. 23) 

 Aug. 29, 2016  Joint Boards and Commissions preview of revised sections and request for input on relevant sections 

 Sept. 14, 2016 OSBT review of trails map changes and discussion of Sections 3 and 9 

CU South Land Use Change  

Intended to complete Site Suitability Study for University of Colorado property on US 36, recommendations for a 

land use change, and recommendations for City/CU agreements for future use and services on property. 

Upcoming Dates: 

 Sept. 26, 2016  Public open house to review and give input on engagement process, analysis and draft  

 Site Suitability analysis  

 Oct. 20, 2016 Feedback from Planning Board on suitability study and preliminary land use discussion  

 Oct. 26, 2016  Feedback from OSBT on suitability analysis and preliminary discussion of land use  

 TBD Nov.  Tour and community event, additional public input on CU South analysis  

 December Staff and consultant analysis complete; initial discussions about land use designation   

 TBD - Dec. County Planning Commission and BOCC discussion  

 Jan. 24, 2017 Joint Study Session of Planning Board and City Council to review and discuss analysis,  

 Initial discussion of land use change and topics for City/CU agreement(s)  

 Feb. 2017 Tentative - Recommendations and Approvals  

Previous CU South discussion occurred on: 

 Aug. 10, 2016 Open Space Board of Trustees (OSBT) discussion of process  

 Sept. 14, 2016 OSBT previews draft Site Suitability study 

 Sept. 15, 2016  Planning Board previews draft Site Suitability Study 

Land Use Scenarios and Key Policy Changes for Focus Areas 

To address: 

 Land use scenarios that may result in changes to Land Use Designation map and land use descriptions 

(e.g., industrial and mixed use designations)  

 Key policy options and analysis that may result in changes to Section 2, Built Environment and 

community benefit or job/housing balance policies, Section 7, Housing policies; and any additional 

climate or resilience policies, and subcommunity or area planning approach 

 Housing prototypes (e.g., single family small lot, ADU, rowhouse, townhome, etc.) 

 Visualization to support built environment choices and preferences  

 Analysis of jobs/housing mix and other impacts and benefits of scenarios 

 Policies related to Alpine-Balsam site and urban design framework 

Dates: 

 Oct. 10, 2016 City Council and Planning Board – Electronic review of draft Survey #2  

   (discussion at Oct. 13 joint meeting; final comments due to staff Oct. 14) 

 Oct. 19, 2016  Future Choices Forum - Session at 1st Presbyterian Church, Central Boulder  

 Oct. 20, 2016 Planning Board – continued discussion of key choices   

 Oct. 26, 2016 Future Choices Forum - Session at Crestview Elementary, North Boulder 

 Oct. 24, 2016 Survey #2 Ready for online and print no later than this date. 

 Nov. 1, 2016 BVCP Survey #2 (open through Dec. 2nd).  Two postcards:  Week of Oct. 31 and Nov. 14 
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 Nov. 16, 2016 Future Choices Forum - Session at St. Paul’s., South Boulder (tent.)  

 Dec. 7 (tent.) Future Choices Forum – Session TBD in Gunbarrel  

 Mid Jan.  Survey #2 Report completed and distributed to City Council, Planning Board and County 

 Jan. 24, 2017 Joint City Council and Planning Board Study Session to review scenarios, analysis,  

    community engagement results  

 Jan. TBD Planning Commission and BOCC study session to review scenarios and analysis and  

  community engagement results  

 Nov/Dec  Other boards and commission input on policies and key choices  

 Feb./Mar. Initial draft plan 

Previous discussion about land use and key choices occurred on: 

 Aug. 25, 2016 Planning Board initial input and discussion on scenarios and prototypes 

 Aug. 29, 2016  Public open house and online information for draft scenarios and prototypes  

 Aug. 29, 2016 Joint Boards and Commissions input on draft scenarios and prototypes  

 Sept. 13, 2016 City Council briefing on topics noted above and draft survey topics 

 Sept. 15, 2016  Planning Board input on key policies and draft survey topics  

 



 

 

BVCP Update Phase 3, August – December 2016      Community Involvement Planning for Scenarios and Focus Topics – Draft v. 9-27-16 

Event(s) or Venue Target Audiences  Purpose Information Provided  Feedback Sought / Questions  How Feedback will be 
Captured / Reported* 

Community Open 
House & Joint 
Advisory Board 
Meeting  
 

Residents  
City Board and 
Commission 
Members  

Share preliminary 
information and garner 
feedback t shape land 
use options and choices, 
policy changes  

Preliminary scenario, 
policy choice 
information on 
posters and 
handouts; 
presentation 

 Preferences and feedback 
on preliminary scenarios, 
core values, policies 

 Key themes from 
discussion groups  

 

 Collected on 
comment sheets 

 Discussion Group 
summaries recorded 

Future Choices 
Forums (see 
detailed 
description) 

 Central  

 Southern  

 Northern  

 Gunbarrel  

Primarily residents, 
also those who work 
in Boulder  

Share information on 
land use and policy 
options; host dialogue 
among attendees, gauge 
preferences  

 Presentation on 
key issues, 
scenarios, policy 
options, analysis 
and trade-offs;  

 Posters 

 Discussion Sheets 
on key topics  

 

Preferences on potential land 
use approaches and policy 
options with consideration of 
trade-offs, impacts, benefits  
 
On key topics:  
What do you like about the 
options provided? What could 
be improved? Where is there 
agreement? What outcomes 
do you want to see?  

 Discussion will be 
summarized and 
recorded by staff 
members with the 
group  

 Facilitators of groups 
will report out 

 Individual comments 
will also be taken 
 

BVCP Survey  Random sample 
of 6,000 
households in 
Area I, II and III 

 Open Online 
version will be 
open to anyone 

Gauge preferences for 
specific policy changes 
and land use 
approaches 

Background info 
about the BVCP 
projections, current 
policy, land use and 
policy options, 
benefits and impacts 
of proposed choices, 
graphics of housing 
options 

Range of questions on 
preferences for land use and 
policy changes.  

Survey report will be 
prepared by consultants  

Meetings / Focus 
Groups  

 Members of 
neighborhood 
groups or civic 
organizations 

 Business 
community 

Share information on 
land use and policy 
options and analysis; 
Garner feedback, 
preferences  

Presentation, 
handouts, 
information from 
website   

Feedback and preferences on 
scenario approaches and policy 
choices.  
 

For non-city hosted 
meetings, groups are 
requested to provide 
summary of feedback in 
their own words 
 
For focus groups, staff 
will summarize key 



 

 

 Immigrant 
community 

 Low-income  

 CU students 

 Youth 

themes and compile 
individual comments 

Pop-up Meetings  Community 
members – targeting 
those who may not 
be aware of the 
update or have not 
provided input in 
other venues.   

 Offer opportunity 
for people to talk to 
staff one on one 

 Get a “pulse check” 
about preferences 
on options from 
people who may be 
less aware of the 
update 

Concise info on 
targeted key 
questions (similar to 
survey questions with 
short context / 
benefits and impacts)  

Key themes and observations 
will be identified. Comments 
will be summarized and 
compiled by location and other 
demographics.  

Individual comment 
sheets or short 
questionnaires  
 
Key themes summarized 
 
Verbatim comments 
compiled.   

Social Media  Primarily residents, 
also those who 
follow COB social 
media  
Younger 
demographic 

Provide information on 
land use and policy 
questions; gauge 
preferences 

Links to Scenarios, 
policy options, 
analysis and trade-
offs 

Short questions about 
preferences  

Responses compiled and 
key themes identified  

Online Information  Everyone with a 
computer  
 

 Provide deep level 
of detail and 
analysis 

 Encourage 
preparation for 
community events 

 Provide feedback 
tool for those 
unable to attend in-
person meetings 

Background info, 
analysis, graphics, 
summaries of other 
feedback 

Feedback and preferences on 
scenario approaches and policy 
choices.  
 

Input submitted by e-
mail will be compiled and 
provided to decision-
makers. Summaries will 
be provided for general 
input; specific questions 
and feedback will be 
tracked. 

Public Hearings 
with Decision-
Makers  

Those who would 
like to speak directly 
to decision-makers 

Direct opportunity to 
voice views to decision-
makers 

Presentations, 
meeting packets 

Preferences on changes to the 
plan 

In-person communication 
and recorded meetings  

*For all city-hosted events: meeting summaries will highlight key themes and issues.  Verbatim comments will also be compiled.  These will be posted on 

the website and shared with decision-makers.  Demographics will be collected where possible.   



Draft 9-27-2016 

BVCP Update: Future Choices Forums   - DRAFT  
 

The purpose of these meetings is to involve community members in discussions around key topics like 

housing affordability and diversity, jobs: housing balance, non-residential growth, design choices and 

neighborhood walkability. At the meetings people will be asked to examine land use scenarios, analysis 

and trade-offs and policy options on key topics, discuss questions in small groups and work to identify 

common ground on proposed changes to the plan in order to provide specific feedback to decision-

makers.  

Each meeting will have a “local twist” on citywide choices. Similar to the early local listening sessions, 

the primary focus will be on the comprehensive plan with opportunities for facilitated small group 

discussions and may provide opportunities to share information about other city projects in an open 

house.   

Venues will be capable of comfortably hosting a significant number of people and staff facilitators and 

recorders will be employed to assist in the small group discussions.  Draft schedule:  

1. Central Boulder – Oct. 19; First Presbyterian Church  

2. Northern Boulder – Oct. 26 – Crestview Elementary  

3. Southern / Eastern Boulder Nov. 16 - St. Paul’s (Grinnell Dr. Table Mesa area)  

4. Gunbarrel – Dec. 14 (tentative) late afternoon start to target employers, employees  

Agenda – 2-hour meeting  

1. Pre-Meeting Open House – 30 minutes prior to actual meeting start time  

2. Presentation ~ 30 minutes including welcome, instructions, purpose of meeting, expectations 

3. Small Group Discussions with report out ~1 hour 

4. Time to view open house materials and provide additional individual feedback ~30 mins  

Small Group Discussions   
The discussions would be designed around areas of focus (scenarios, policy choices, etc.) to help people 

identify areas where they agree and where they do not and potentially the need for additional analysis. 

There are a number of important topics.  People will be able to choose the topic or range of topics they 

would like to discuss as a group. The questions for discussion would be crafted appropriately for the 

amount of time and groups will be provided some background information on the topic.  

Near the end of the presentation, key pad clickers will be used for people to choose the topic they want 

to discuss out of the list of key topics (these will have been described in the presentation) so staff can 

prepare materials and assign topics to tables. Demographic information will also be collected with 

clickers.  



Draft 9-27-2016 

Individual comment sheets will be provided with questions about all the topics so people can participate 

in a deeper conversation on one topic and provide input on other topics.    

Draft List of Topics:  
 Jobs / Housing Balance  

 Land use options in commercial areas / corridors (scenario B) 

 Land use options in industrial areas (scenario C) 

 Non-residential growth management policy (Scenario D)  

 Options for residential infill  

 Housing policy  

 Community benefit policy for new development  

 Transportation / Land Use connection policy  

 Climate / Energy / Resilience in the built environment policy  

Groups will discuss key questions for 45 minutes with an additional 15 minutes for verbal report out to 

share the group’s areas of agreement, disagreement and why.  

Each group will have a pair of staff members to facilitate and record the discussion. City staff members 

will receive training in small group facilitation, recording and instruction for this meeting. 

DRAFT Example Discussion Topic and Questions  
 

Topic  Information Provided  Draft Questions  

Jobs: 
Housing 
Balance  

Projections under current policy with 
maps.  
 
Short info (1 pg?) about assumptions 
for growth under current policy – 
benefits, impacts, context. 
  
Info on trade-offs or implications of 
changes   

Do you think the future growth potential 
should change? If so, why and how?  
 
What outcomes are preferred if changing 
projected jobs or housing?  
 
What are the trade-offs inherent to 
changing the balance of projected jobs 
and housing and are they acceptable? 
 
Where are the most appropriate, 
effective places to make land use 
changes? (can make notations on map) 
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