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2014 TMP TRANSIT ACTION PLAN

The purpose of the Transit Action Plan is to
guide the implementation of the Renewed Vision
for Transit. This document includes actions for
the three Renewed Vision for Transit elements:
Service, Capital, and Programs.

The Transit Action Plan is provided in sections for Immediate (2014-
16), Near-Term (2017-2020), and Long-Term (2021-2035) time frames
to help guide annual work programs and budgeting to bring the policies
and concepts identified in the Renewed Vision for Transit to life.

Each of the action items listed includes a brief description, identifies
key stakeholders, and indicates the anticipated TMP Investment
Program for the item. The Current Funding (fiscally constrained)
investment program is based on anticipated funding through 203s5.
Some future action items such as larger-scale capital projects will
require additional funding so these are shown as part of the Action or
Vision investment programs.

The Transit Action Plan is intended to be a dynamic, working document
and can be updated easily and frequently in response to evolving needs
and through integrated planning initiatives to accomplish Boulder’s
transportation vision as well as broader community goals in accordance
with the city’s Sustainability Framework.
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2014 TMP Transit Action Plan mmediate
Guiding Transit Implementation Ao e
& Measurable Objectives

Investment
Immediate Transit Actions 2014-2016 Stakeholders/Partners Program
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2014-2016 [acionbian

I
Immediate Transit Actions 2014-2016 Stakeholders/Partners Program

NYP

F .
CAPITAL
LR

Develop Transit Stop and Facility Standards and Design Guidelines

Provide standards, guidelines, and conceptual designs for stop and station itv of Boulder RT | i R
fadilities, including Mobility Hubs and BRT, local, and regional transit services. LRI T SN L .
Establish tiered stop investment priorities.

Conduct Corridor Planning for Priority Local and Regional BRT

onduc 'OI'I'I or anning for i riority Localan eglon.a . City of Boulder, RTD, Boulder County, CDOT, other

Establish regional partnerships strategy for local and regional BRT corridors, regional partners Current a.z2
e.g., Broadway, 28th, Arapahoe, Diagonal.
Williams Village BRT Stop. Planning and design. City of Boulder, CU, RTD, CDOT Action as
Diagonal/SH 119 BRT (NAMS Priority Corridor). Planning and design for City of Boulder, RTD, Boulder County, CDOT, other Current a4
priority local capital project as determined in FTA funding track work. regional partners ’
Arapahoe/SH 7 BRT (NAMS Corridor). Planning and design for next priority City of Boulder, RTD, Boulder County, CDOT, other Action as
local capital project as determined in FTA funding track work. regional partners ’

CU East Campus to Main Campus Transit Enhancements
Planning and design. Conduct study of operating conditions that impact transit City of Boulder, RTD, CU Current 6

speed and reliability, resulting in a 5 to 10% concept design of potential solu-
tions. Pursue potential TIGER grant.

BRT Improvements: Phase | (US 36 BRT)
Identify, design, and implement interim enhancements to improve BRT opera-  City of Boulder, RTD, Boulder County, CDOT Current/Action (.7
tions: queue jumps, signal priority, etc., such as on Broadway, 28th, and Canyon.

Fleet Replacement/Expansion for HOP (Via)
Consider electric (or other clean fuel technology) vehicles; see CL.6. HOP vehicle  City of Boulder, Via, RTD, CU Current/Action .8
replacement is a high priority, immediate need. Pursue grant funding.

Study Boulder County Bus Base Needs/Solutions

Study the maintenance facility needs for supporting the Renewed Vision for ity of Boulder, CU, RTD, Boulder County, Via, CDOT,
Transit, including BRT and expanded CTN service, and the needs of partners such ~ BVSD, others
as CU, Via, BVSD, and CDOT.

Current/Action .9
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Immediate
Action Plan

Investment
Immediate Transit Actions 2014-2016 Stakeholders/Partners Program

PROGRAMS

Develop a Real Time Information Implementation Plan
Identify priority stations and stops for displays, funding partners and sources, ~ City of Boulder, RTD, Via, Boulder County, CU, other
and implementation next steps. Include consideration of both reactivating the ~ partners
NextBus system (immediate) and future RTD initiatives (near-term).

Current

EcoPass Program Expansion, Phase |

Explore implementation strategies, building on the recently-completed Boulder ~ City of Boulder, Boulder County, RTD, CU, other partners Current
County EcoPass Study. (See TDM Action Plan for additional detail.)

Develop Transit Information and Wayfinding Standards

Identify design standards and specifications for wayfinding improvements City of Boulder, Boulder County and RTD
including intermodal transfers, pedestrian access to transit, and bicycle access to '
transit. (See TDM Action Plan.)

Develop a Safe Routes to Transit (SR2T) Program

The goal of a SR2T program is to reduce physical barriers to transit use, making ~ City of Boulder and Boulder County Current
access to transit more convenient.

Current
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Near-Term
Action Plan

Investment
Near-Term Transit Actions 2017-2020 Stakeholders/Partners Program
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acionpan| 2017-2020

Investment
Near-Term Transit Actions 2017-2020 Stakeholders/Partners Program
CAPITAL ‘ I

Develop Mobility Hubs
Mobility Hub 1: Arapahoe and 28th. Pilot project, coordinate with US 36 BRT  City of Boulder and RTD Action N.2
implementation and East Arapahoe project.
Mobility Hub 2: Canyon and 28th. Coordinate with US 36 BRT implementation.  City of Boulder and RTD Action

Williams Village BRT Stop: Phase Il

Final Design City of Boulder, CU, RTD Action N6

Construction. Includes Williams Village BRT Stop/US 36 Crossing and relocation
of the Williams Village Transit Station. Gigyaitintloay LD faky

Transit Fleet Replacement and Cleaner Fuels

Fleet Replacement/Expansion for HOP (Via). Consider electric (or other clean City of Boulder, Via, RTD, CU Action N9
fuel technology) vehicles; see CL.6. HOP vehicle replacement is a high priority, ' ' ’
immediate need.

Transition transit fleet to cleaner fuel/energy technology. City of Boulder, RTD, Boulder County, Via, CU, CDOT Action (N.10

Enhance Transit-Bike Integration and Capacity

ity of Boulder, RTD, Vi Acti N.12
On-Board Storage. Expand Bike Capacity on Transit Vehicles. City of Boulder, @ ction ¢
fizt:]';/Statmn Storage. Enhance Bike Parking at High Ridership Stops and Sta- City of Boulder, RTD, Via Action N3
Bike Sharing Stations. Expand Boulder B-Cycle system to better serve first-last
mile connectivity at major transit centers and CU campuses. (See TDM Action RTD and Boulder B-Cycle Action (N.14
Plan.)

BRT Improvements: Phase Il (#1 Priority Corridor). .
f Boulder, RT! | L T :

SH 119 BRT Construction. Priority local capital project as determined in earlier EITtK of Boulder, RTD, Boulder County, Longmont, CDOT, Action (N.15
FTA funding track work.
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Investment
Near-Term Transit Actions 2017-2020 Stakeholders/Partners Program

PROGRAMS

17}
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o
o
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EcoPass Program Expansion, Phase Il

Expand City and/or County-wide EcoPass Program to include all City of Boulder ity of Boulder, RTD and Boulder County Action PN.1
and/or Boulder County residents and employees. (See TDM Action Plan.)

Work with RTD to Develop a Multimodal Trip Planner

Develop a multimodal trip planner for a variety of modes showing costs and time
for each mode and multimodal trip options. (See TDM Action Plan.)

City of Boulder, RTD, DRCOG, North Front Range MPO

and Boulder County Current PN.3

Refresh/Refine CTN Branding

Conduct a study to explore refreshing and/or refining the CTN brand (look and City of Boulder, RTD, Boulder County, CU it PN
feel) for named routes. Consider naming numbered bus routes to improve T ' ’
customer recognition and legibility. (See TDM Action Plan.)

Dynamic Ridesharing/Networked Transportation Project ey ol ey Gy Ve, v sl s,

Develop working group/partner relationships to advance the use of dynamic Current PN.6
ridesharing/mobility service applications in Boulder. (See TDM Action Plan.) U, DRCOG, and North Front Range MPO

Build and Operate a Boulder Junction Bike Center
In addition to secure bicycle parking, a Bike Center (or Bike Station) provides
additional facilities such as lockers and/or showers, bicycle repair facilities, etc. It~ City of Boulder and RTD Current/Action PN.10
may be staffed full or part-time and/or provide secure card-key access. (See TDM
Action Plan.)
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Action Plan

Investment
Long-Term Transit Actions 2021-2035 Stakeholders/Partners Program

SERVICE
m
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2021-2035 [Action ian

Investment
Long-Term Transit Actions 2021-2035 Stakeholders/Partners Program

NYP

F .
CAPITAL
LR

Stop and Station Improvements, Phases Il & IlI

ity of Boulder, RT Acti L1
Phase Il. Implement stop improvements at future high ridership stops. City of Boulder, RTD ction ¢
Phase llI. Implementation of stop improvements at moderate ridership stops. City of Boulder, RTD Vision (L2
Central East Circulator (ap!tal Improvementsi Phase Il . City of Boulder, RTD, Via Action w3
Infrastructure Construction. Assumes completion of new roadway connections.
Transit Fleet Repl 1 Fuel
ransit .e ?t ep afement UL ALES City of Boulder, RTD, Boulder County, Via, CDOT Action (L4
Transition transit fleet to cleaner fuel/energy technology.
Centr.al East ClrculqtorEIectnc Fleet and Charging Infrastructure. Evaluate City of Boulder, RTD, Via, CU Action s
electric (or alternative clean fuel) fleet.
Central West (:'lrculator (HQP) Electricfleet and Cha(gmg infrastructure. City of Boulder, RTD, Via Action s
Evaluate electric (or alternative clean fuel) fleet for vehicle replacement.
Fleet Replacement/Expansion for Via. City of Boulder, Via Action (L7
Continue to Develop Mobility Hubs : :
Mobility Hub 3:Irs and 28th City of Boulder, RTD, Boulder County, CDOT Action (L8
Mob:llty Hub 4: Boulqgr Community Hosp(tal. (reate off—street location to ity of Boulder, RTD, Boulder Community Hospital Action (L9
improve access and facilitate commuter and circulator service.
Mobility Hub 5: East Arapahoe. Location and design to be supported by East City of Boulder, RTD, Boulder County, CDOT Action w10
Arapahoe Plan.
Mobility Hub 6: Gunbarrel. Coordinate with SR 119 /Diagonal BRT Design. City of Boulder, RTD, Boulder County, CDOT Action Ln
Mobility Hub 7: CU East Campus. Coordinate with development of CU East City of Boulder, RTD, CU Action wn
Campus.
Crifg(l;ll]htyﬁub 8. Future additional mobility hub to support long-term transit City of Boulder, RTD Vision Wi
BRT Improvements, Phase IV (#3 Priority Corridor): South Boulder Road
Planning and Design. Next priority local capital project as determined in earlier ~ City of Boulder, RTD, Boulder County, regional partners Action (L14
FTA funding work.
Construction. Next priority local capital project as determined in earlier FTA City of Boulder, RTD, Boulder County,regional partners Action w15

funding track work.
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Long-Term

Action Plan

Investment
Long-Term Transit Actions 2021-2035 Stakeholders/Partners Program

PROGRAMS

EcoPass

Continued Support for Programs for Older Adults and
Persons with Disabilities . )
Support for future program development, to be defined in collaboration with Qi CE LR, L) Current LT

partners.

Personal Mobility Dashboard (City-Level Application). Building on transit,
r|(?eshar§, and !EV mobility platforms, develop a persongl/household da_shboa(d City of Boulder and Access Districts Action PLG
with which residents and employees can track commuting and other trip making

patterns. (See TDM Action Plan.)
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