City of Boulder & Xcel Energy Working Group

Summary of April 29, 2013 Meeting

The following document is a summary of the proceedings of the City of Boulder & Xcel Energy Working
Group at their April 29, 2013 meeting.

Partnership Key Points

e The team reviewed the Partnership key points, focusing upon a few items in great detail

e Agreed that some were actionable while others were more suggestive of a long-term
direction.

e Diana agreed to reorganize the key points into categories such as Consumer Choice,
Innovation, etc. and also take a first pass at labeling each as must haves or nice to haves.

e Make sure Xcel business objectives are clearly included in Partnership key points

e Need to call out the importance of the consumer. Since consumers bear the brunt of cost,
they need the ability to control price/cost. Costs not to exceed current prices.

Evaluation Criteria

The group reviewed and discussed the criteria that the team would use to evaluate offerings
and program options. First, we reviewed criteria that came up frequently in past meetings.
Then, we reviewed the top-level categories from the Boulder “Qualitative Framework” and
additional Xcel suggestions. See final agreed upon list below.

In addition, there was agreement that on a parallel track, Boulder would compare to the criteria
Boulder uses to model proposals. The working group will revisit these criteria after the
brainstorming of the world of ideas.

In no particular order:
1. Low income housing considerations
Energy localization
Profitability
Legislative ease of implementation
Reliability
Fiscal responsibility
Clean energy
Ratepayer equity
Environmental stewardship
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Ideation Structure

Group agreed to use the following "buckets" to help generate ideas for the proposal. An idea
may fit into one or more of the categories. A high level description is adequate; however,
include important constraints or issues for consideration.

Homework:
= Xcel will add to the matrix the initial offering ideas that were presented during the last
two meetings.
= Boulder and working group members will add their ideas as well.
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During the next meeting, the matrix will used to kick off a brainstorming discussion to
react/respond to Xcel initial proposals and to generate addition ideas.
1. Cost & Pricing

2. Energy Mix (Solutions & Programs)

3. Demand Side/New Service Model (Products & Services)
4. Partnership Structure

5. Unwinding

6. Other

Iv. Parking Lot
e We must find a way to address the stranded cost issues.
o Need qualitative and quantitative elements. Use Boulder modeling criteria from Boulder
for quantitative

Meeting Agenda for May 6
1. Present updated Partnership key points
2. Present rationale and background re: Ideation Structure/Matrix
3. Kick off idea generation discussion (The whole universe of ideas)

Our next meeting is Monday, May 6%

City of Boulder and Xcel Energy — Working Group Page | 2



