Chautaugqua Access Management Plan (CAMP) Working Group Meeting #3
Wednesday, November 30, 2016

6 t0 9:00 p.m.

1777 West Conference Room, Boulder Municipal Building

The City of Boulder is in the process of developing recommendations for trial (pilot) short-term
measures to be tested in summer 2017, as well as longer-term recommendations to be included
in a final Chautauqua Access Management Plan. The charge of this community working
group is to help city staff recommend to respective City boards and City Council which
short-term measures could be implemented and evaluated in 2017. Beyond that, additional
community process will help craft the final plan.

AGENDA
6:00 Welcome Heather Bergman
6:01 Goals for Today’s Meeting Susan Connelly

1. Understand where we are in the CAMP process

2. Bridge from key data findings to a statement of the major issues to summer 2017
pilots

3. Add your ideas for strategies and considerations around each potential strategy

4. We hope to leave today’s meeting with:
a) A complete list of feasible summer 2017 pilot projects to further explore
b) A sense that all relevant considerations for the pilot projects have been identified
c) A sense of what the CWG likes and does not like among the feasible pilot

projects
5. Understand next steps and next homework assignment

6:10 Quick Follow-up to Meeting #2 Heather Bergman
6:20 Potential Summer 2017 Pilot Projects CAMP Working Group

¢ Questions on the materials sent to you?
o Discussion items -
o What is missing from the list of potential pilot projects? What would you add?
o Are all of the considerations that are relevant to each potential pilot project
identified? What would you add or change?
What is your assessment of feasibility for summer 20177
Which feasible potential pilot projects do you most like and which do you
most dislike, and why? What are the tradeoffs to consider?

8:15 Housekeeping Items Heather Bergman

o Group preference for communications and public comment
e Other?



8:25 Next Steps Bill Cowern

8:30 Opportunity for Public Input
Depending on the number of speakers, each speaker will have 2 — 5 minutes, to

be determined by the facilitator at the start of the Public Input period.

9:00 Adjourn

Next CAMP Working Group Meetings: #4 Thursday, January 19, 2017

#5 Thursday, February 23, 2017

www.chautauguaaccessmanagementplan.com



http://www.chautauquaaccessmanagementplan.com/

