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INVENTORY VISION, SCENARIOS & OPTIMIZATION ACTION PLAN / IMPLEMENT

tasks Project Goals. 
Complete 
Inventory

Vision + prelim 
guiding principles. 
Scenario concepts

Model Building
Scenario 

refinements, 
analysis

Preferred 
scenario 

Draft  strategies Strategies and 
Draft Plan

Plan 
Adoption*

City Council &
Boards/ 

Commisions

TAB
4/14

BDAB
4/9

PB
7/17

TAB
7/14

BDAB
7/9

PB
9/18

TAB/ 
BDAB

9/?
PB

10/16
PB

11/20

CC
5/27

SS

CC
7/?

agenda item

CC
9/23

SS

CC
hearing
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 E
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s Design &

Visualization
Workshop

TBD

Design &
Visualization

Workshop
TBD

Scenarios
Workshop

TBD

Scenarios
Workshop

TBD

Open
house
Open
house

Public
Events

Digital

Focused/
Stakeholders Stakeholder

Interviews
Technical

Committee

DRAFT

03/1
4/1

4

- Speaker kickoff
- Library of prototypes
- 3D visualization

- Scenarios potential “change”
- ID “centers”/districts
- Typology of corridors

Existing
conditions on 

corridor

Streets and 
centers design 

prototypes 
+

3D options

Apply prototypes
+

3D options for 
selected 

scenarios

ID preferred 
prototypes

+
3D form/scale for 
selected locations

Draft design 
tools 

(e.g. guidelines, 
Title 9 changes 

WEB WEB WEBWEB

Storefront
workshops

Apply lessons 
learned as 

appropriate

Victor Dover 
“Streets”

Presentation

Victor Dover 
“Streets”

Presentation
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Inspire 
Boulder

Inspire 
Boulder

Inspire 
Boulder

Storefronts
& business

Technical
Committee

- Strategies
- Guidelines
- Draft plan

Vision + 
Scenarios

Preferred 
Plan +
Strategies

Design
Implementation
Tools 

Technical
Committee

*Near-term Actions (e.g. pilot programs, living lab.)

EAST ARAPAHOE 
PLAN

tasks SUSTAINABLE STREETS & CENTERS:
 East Arapahoe Corridor

IP

Overlapping
Project Events AMPS, NAMS, TMP, SS&C, ESS, EEA (see integrated timeline)

PB
3/20

CC
4/1

Comprehensive Housing Strategy Timeline

2015
February March April May June July August October November DecemberSeptember

2014
January February

CC
5/27 CC CC

FOUNDATIONS FOR ACTION STRATEGIC DIRECTION STRATEGIC ACTION

City Council, PB

Ph
as

es

Complete Housing Market and Housing Choice Analysis 
with survey and focus groups. Finalize workplan, develop 

initial list of policies and tools, identify best practices, 
develop project goals.

TASKS

TASKS Identify opportunity sites for housing. Select “early wins” 
for immediate action while strategy is being developed.

Create workplan for 
“early wins.”

ON-GOING
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Public 
Events

Digital

Focused

Foundations report 
+ “early wins” + 
opportunity sites

Wide range of 
policy & tools + 
“bang for buck” 
analysis

Community 
priorities for action

Working
Group

Symposium

Open
House Did we get it right?

  -  Draft strategy
  -  2015 priorities

WEB
Inspire 
Boulder

Survey/ 
Focus Groups

Stakeholder
interviews

Working
Group

Working
Group

Working
Group

WEB
Inspire 
Boulder

WEB
Inspire 
Boulder

WEB
Inspire 
Boulder

05/15/14

Identify wide range of policy and tool options. Conduct “bang for 
your buck analysis” to determine which actions are needed to 

achieve project goals.

Identify community priorities for action including short, medium, 
and long term actions.

Monitoring, 
reflection

and action.

PB

Working
Group

Symposium

Kickoff
event

Final
Strategy

Phone
Survey?

PB
PB

5/15

5/12


