Communications & Outreach Team Meeting — Feb. 13, 2012

Present:
Sarah Huntley
Andrew Barth
Robb Shurr
John Egan
Julie Zahniser
Bob O’Herron

Update on outreach events and other materials

e Open House —March 13

o
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Heather’s video on TV
Stations for Options
=  Four stations
= Voting on strengths and weaknesses or pros and cons of each option (four
stickers)
= Final vote heading out the door — on what?
e Values?
O But there are options that you don’t have to trade off on
options
0 Might not happen — will continue to think about this idea
Other thoughts?

e Business focused Phone Conf — Town Hall
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e Survey
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March 12 -noonto 1
Telspan selected as provider
People should RSVP
100 to 200 participants with a cap at 300
Panel discussion
= Heather Bailey
=  Reliability — still looking for participant
=  Financial — still looking for participant
Rates and reliability focused
Recorded and will be pushed out
Moderated
Website — will have our own URL
BoulderColorado.gov/energyfuture/conferencecall

Jennifer P. is helping
Going to be focused on options
Survey will launch on Feb. 27

e Ads - Paid media
e Sponsored media
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Working with Camera



Business focused meetings where Heather will provide a presentation

o
o
o

Need to compile a good list of organizations
Please help
Would like to reach out by Tuesday, Feb. 19

New website look and feel
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John Egan is on design of copy and layout

Joint Group Meeting — Talk about presentation
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Issues between meeting with working group team a.m. meeting and business focused
team meeting in the p.m.
Business group wanted an Xcel scenario where Xcel looks good and could meet Charter
and community goals
Xcel Baseline is conservative and the business group appreciated that
=  Placeholder with blank page that could be filled in.
=  “We didn’t do this and why” should be in the memo
= Be open to the modeling possibility sooner than later
= Some of the models would work if Xcel chose to do that and that would be great
Make a footnote in presentations that says Xcel options to be determined and modeled
when available
There are still concerns that the city’s vision for the future may not match the business
community’s vision for the future, but the goals may not be as far off as they seem
when you look at the results of the city’s modeling runs and actual facts and figures
The challenge is communicating the business community’s wants and needs and how
they’re compatible with the city’s.
It may be a a matter of choosing what to emphasize, while being accurate and truthful
about everything else
Who should be on the panel for the business phone conf?
=  Group members will ask their sources
= Ask Deb Kalish — Kelly Crandall about large industrial users who have intervened
in rate cases at PUC - reliability
= Need a finance person too — maybe ask Leslie Glustrom who has intervened
with opposite positions from hers
= Need to have people who can reassure the business community about their
worries
= Ask Xcel to join the call?
e They might participate, but they might not provide in-depth information
e Don’t want it to become a debate format
o The group generally decided the time is not right for that nor would this
kind of participation add value to the call
There’s a lack of confidence on the city’s ability to run a utility — that’s a barrier that we
need to address.
= Businesses don’t trust that council can run it —
= There’s a need for an independent governing body
= We need people to listen to the facts and not just gloss over it because of their
belief about what City Council will do.
The call isn’t just about telling the city’s message, but it’s also about getting people to
listen and participate.
The action we really want is informed input



= We're getting a very small share of the population’s perspective
= Are we creating an adversarial process to get to the .1% of the people who
provide educated and informed input?
O The question is - How to present the work
= How to get past the skeptics’ gate
e AE - Present it as an issue with multiple points of view that the business
person can make a choice on
0 Be clear and up-front with Xcel and be open to the possibility that we would model a
non-muni proposal with Xcel as the provider
0 Muni has built in flexibility — but big users have ways to create flexibility, too
0 Governance is a key issue
0 You can strike a balance in values — you can have low rates, good reliability and some
impact on GHGs without having to make big trade-offs.
0 Unifying theme = Community values and business community values are not necessarily

in conflict
= A balance can be found between the two community’s ideas of the utility of the
future

O Rates/Reliability/Renewables are on everyone’s mind in different levels of importance
Another meeting, if necessary, can be scheduled
Julie will schedule an open house meeting for later next week
Work will continue through Basecamp
Colorado Clean Tech Industries — Wayne Greenberg —John E is in contact



