
Development Related Impact Fee and Excise Tax Studies 
Technical Working Group 

 
Background 

The City of Boulder is currently preparing several studies to inform changes  to the city’s development-
related fees and taxes. To assist the city and its consultants in developing recommendations for the studies 
and potential fee or tax changes, the city is seeking individuals to join a working group to provide input 
and feedback on the work products being prepared for different components of the project.   

The city has retained TischlerBise and Keyser Marston Associates to prepare the following studies: 

1. An Update of the 2009 Impact Fee Study.  This update will include all of the components of the 
Capital Facility Impact Fee (Fire, Human Services, Library, Municipal Services, Parks & 
Recreation, and Police) and an update to the Park land component of the Excise Tax Study. This 
update will look at the current and projected development, and capital facility needs. 
(TischlerBise) 

2. A study of the Capital and Operating Impacts to Multimodal Transportation from New 
Development. The purpose of the study would be to develop a multimodal transportation impact 
fee and/or excise tax as well as other mechanisms to provide capital improvements and possibly 
initial and on-going operations and maintenance funding associated with new development. This 
study will go beyond impact fees and into operational funding tools including some level of 
consideration of both the needed capital facilities created by new growth as well as identifying 
revenue sources for both capital facility deficiencies and associated revenues to sustainably fund 
programs, operations and maintenance. (TischlerBise) 

3. Affordable Housing Linkage Fee on Non-Residential Development. The city recently adopted an 
affordable housing linkage fee that was recommended by the 2009 impact fee and excise tax 
studies. This component will include preparation of a nexus study for an affordable housing 
linkage fee on new non-residential development that would mitigate the need for affordable and 
workforce housing created by the development. (Keyser Marston Associates) 

4. Preparation of a study to create a public art program for new development. The City Council will 
soon be considering a recommendation in the Community Cultural Plan to establish a public art 
program, which will require a sustainable and sufficient source of funding to implement.  The 
purpose of this study would be to identify best practices across the country including both 
regulatory and fee based approaches, to compliment a standard source of funding, and 
recommend options for the city to develop a program. (Keyser Marston Associates) 

 
Purpose & Role of the Working Group 
The purpose of the working group will be to review and discuss all four of the component areas above, 
and to provide comments, feedback and input to the city staff and consultants on the project.  City staff 
will utilize the working group’s feedback when developing recommendations and materials for City 
Council consideration. The group is not expected to come to consensus or otherwise come to an 
agreement or resolution, or to provide a singular recommendation or set of group recommendations.  The 
role of the group is to provide a diverse range of opinions and perspectives to assist the city staff and 
consultants in the project. This will help staff to explore potential changes to the city’s development 
related fees and taxes that serve the diverse interests in the community the best way possible.   



  
Expectations & Commitment 
The city is seeking a diverse group of 10-15 individuals with varying backgrounds, interests, and/ or 
expertise. Working group members will be expected to: 

• Attend four to six working group meetings, on the dates and times shown below.   
• Review technical materials prior to working group meetings. 
• Have experience, interest and/ or expertise related to development, development financing, and 

development related impacts from a diversity of perspectives such as neighborhood, business, 
development, government, affordable housing, public art, transportation or academics.  

• Bring expertise and interests but participate as an individual, not as a representative from a 
particular group, sector or industry.   

• Provide feedback to the project team on information prepared by city staff and the consultants to 
ensure it is understandable, accurate and complete.  

• Identify areas and issues to consider, and provide feedback on how to communicate information.    
• Engage in a shared and constructive dialogue with other members of the group, the consultants, 

and city staff. 
 
Tentative Schedule for Meetings 

• Monday February 1, 2016: Development Fees 101 Seminar 5:30-7:30pm  
o Introductory seminar about impact fees and excise taxes.  Required for working group 

members, but it will also be open to the public for anyone who is interested in the topic.  
• Tuesday February 2, 2016: Working Group Meeting #1 5-8pm (Note: this meeting will 

overlap with the City Council meeting) 
o Meeting will include background and scope of work; presentation, review and discussion 

of research to date and assumptions and methodologies. 
• Wednesday March 2, 2016: Working Group Meeting #2 5-8pm 

o Meeting will include review, presentation and discussion of facility needs, service levels, 
allocation methodologies, and options.   
 March 3, 2016: Optional working group meeting on Transportation Options 
 March 3, 2016: Optional working group meeting on Housing Options 

• Monday May 9, 2016: Working Group Meeting #3 5-8pm 
o Meeting will include a review, presentation and discussion of the draft reports and 

recommendations for all four project components.   
 

Letters of Interest 
Interested individuals should email Chris Meschuk at meschukc@bouldercolorado.gov by 5:00pm on 
Tuesday January 5, with a Letter of Interest that responds to the questions listed below.  Depending on the 
number of interested individuals, not all who express interest may be selected for the working group. 
Similarly, more than 15 people may be selected if it is determined that additional voices or perspectives 
would be advantageous as the city works to understand the various views in the community.   
 
 
Questions to be answered in Letter of Interest: 

1. Name and contact information: Please include your name, phone number, and email address.   
2. Statement of Interest: Please summarize in a paragraph or two why you are interested in serving 

on the working group for the development related impact fee and excise tax updates.  
3. Areas of Expertise and Experience: Please list or share any areas of interest, expertise or 

experience which you think would be beneficial to the working group and project team. 
4. Availability: Please indicate your availability on the dates listed above and for additional 

meetings if necessary.   

mailto:meschukc@bouldercolorado.gov

