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Urban Land Institute Technical Advisory Panel:
Redevelopment Options for Diagonal Plaza

Problem Statement

Diagonal Plaza is a commercial center of approximately 24 acres in northeast Boulder. The center was
first developed in 1965, with a subsequent phase developed in 1995 near 30" Street. The area’s
physical infrastructure does not meet the City’s current land use regulation standards including
circulation, landscaping, and lighting. Diagonal Plaza has been aging and the physical appearance of
its buildings and improvements have been declining. Sales tax revenues produced by the center have
declined over the past several years due to extended retail vacancies. There have been no applications
to the City for redevelopment of the site, although developers and retailers have considered the center
for conceptual development proposals in the past.

The City of Boulder is very focused on infill and compact development as a means of avoiding sprawl,
and would like to explore redevelopment options for the Diagonal Plaza accordingly. Specifically, The
City is interested in meeting the community’s goal for Diagonal Plaza as outlined in the attached list of
“Criteria for Success”, and articulated in the following statement:

Goal: Establish a new paradigm for the design, development and management of community

shopping centers in Boulder in a manner that advances our community’s goals related to
economic, social and environmental sustainability.

Questions to TAP

The mission for the ULI TAP is to evaluate redevelopment options for the Diagonal Plaza that would
meet the community’s goals for the center, and make strategic recommendations for implementation.
The City is asking the panel to address the following six questions:

1. What are the non-traditional (e.g. multi-story, structured parking, sustainable) large format
retail options that are feasible for the Diagonal Plaza site?

2. How can redevelopment be supported by higher density and/or a mix of uses?

3. What are the urban design opportunities to improve the appearance and connections for the
Diagonal Plaza site and its surroundings?

4. What are the most feasible public financing / partnership options to meet city goals?
5. Is there any strategic advantage to moving forward now rather than waiting?

6. What are the pros and cons of an incremental/phased approach, including retention of
existing viable businesses that currently utilize low-rent buildings?



