
 
 

CITY OF BOULDER 
CITY COUNCIL AGENDA ITEM 

 
MEETING DATE: June 3, 2014 

 
 
AGENDA TITLE Consideration of a motion to authorize the city manager to issue 
request for proposals to award the remainder of the city’s education excise tax revenue. 
 
 
 
PRESENTERS  
Jane S. Brautigam, City Manager  
Carl Castillo, Policy Advisor 
Karen Rahn, Director, Human Services 
 
 
EXECUTIVE SUMMARY 
 
On Aug. 21, 2012, City Council directed the city manager to initiate a competitive 
process to award the city’s education excise tax (EET) revenue. In the first round of 
awards in 2013, the city awarded $486,214 to 10 organizations for projects related to 
improving school readiness and closing the achievement gap. Now that receipt of 
additional EET funds is unlikely, the city is prepared to commence a second and final 
fund round process to award the remaining funds of $276,714. 
 
Council’s Boulder Valley School Issues Committee (the Committee) and city staff are 
proposing that the same eligibility criteria and competitive process used for the first 
round be used for this final round. With council’s approval, the city will issue the 
attached Request for Proposals (RFP, Attachment A) to interested parties. Council and 
the Committee would then have an opportunity to review the responses and final 
decisions on awards before any funds were disbursed, as described in the Next Steps 
section below. 
 
STAFF RECOMMENDATION 
  
Suggested Motion Language:  
Staff requests council consideration of this matter and action in the form of the following 
motion: 
Motion directing the city manager to issue RFP to award the remaining education excise 
tax revenues  



COMMUNITY SUSTAINABILITY ASSESSMENTS AND IMPACTS 
• Social – Investments in school readiness and closing the achievement gap 

contribute to residents’ long-term self-sufficiency and lessen reliance on more 
costly public services. Academic success is correlated with greater long-term 
financial stability, lifelong earnings, employment and housing stability and 
avoidance of public subsidies.  

 
OTHER IMPACTS  

• Fiscal – Non-personnel expenses associated with conducting a round of funding 
are estimated to be between $500 and $1,000, depending on the grant application 
process and the number of applicants. 

 
The balance of EET funds collected through May 7, 2014 is $276,714. Based on a review 
of the pending building permits that were originally filed when the EET was still in 
effect, the city does not anticipate collection of significant additional EET funds. EET 
revenues from new permits issued by the city are not anticipated unless City Council 
reinstates the imposition of the EET by ordinance. Although the council reduced the rate 
to zero in 2010, the city continues to have the authority to levy these taxes. 
 
Interest accrues on unspent EET funds and is applied to the reserve balance monthly. As 
proposed, any interest or additional EET funds collected during the first half of 2014 
would be allocated in this final fund round.   
 

• Staff time – Staff support for committee and fund round processes is estimated to 
be 60-80 hours through the allocation of funds and an additional 40-60 hours for 
contracting and compliance through the life of the contracts, depending on the 
number of contracts. 

 
COUNCIL BOULDER VALLEY SCHOOL DISTRICT ISSUES COMMITTEE 
FEEDBACK 
 
Council’s Boulder Valley School District Issue Committee, made up of Council Members 
Morzel, Plass and Shoemaker, met on Feb. 10, 2014. They discussed the history of EET 
funds use, including the 2013 disbursements. 
 
Committee members recommended that council direct the city manager to proceed with a 
second and final EET fund round award process similar to the one used in 2013. In doing 
so, they supported use of the below criteria in an RFP: 
 

• Funds should be used for a one-time capital or non-capital project: 
o For operating projects, funding must provide seed, start-up or gap funding 

for a sustainable project; 
o For real property acquisition projects, successful applicants must enter into 

a shared equity agreement with the city; 
• To further council’s commitment toward: 

o School readiness for at-risk children; 
o Closing the achievement gap; 



o Interventions that help reduce youth risk factors; 
• Project provides educational support to low-income or disabled children or 

children of non-native English speaking families; 
• Applicant must be a 501(c) (3) nonprofit or educational entity located within the 

city; 
• Applicant must serve children from birth through age 18 as primary beneficiaries; 
• Applicant must demonstrate committed, matching funds; 
• Minimum application amount is $25,000; 
• Maximum application amount is $120,000; 
• Applicant must agree to enter into a contract with the city for funding and to 

report two times annually on expenditures and outcomes; 
• Funds must primarily serve City of Boulder residents; and  
• Proposals may not seek funding for 

o City of Boulder programs; and 
o Playground and technology requests. 

 
The Committee also supported continued involvement of council in the selection of 
awardees according to the following steps, also used in the 2013 process: 
  

1. City issues RFP. 
2. RFP responses received, reviewed by the Committee and recommendations made 

to the city manager for consideration. 
3. City manager makes preliminary decision on proposals subject to council review. 
4. Council provides feedback on city manager’s preliminary decision.  

 
BACKGROUND 
 
Consideration of a School Impact Fee 
On July 19, 1993, Boulder Valley School District (BVSD) formally requested that the 
city take appropriate steps to implement a school facilities impact fee. On Aug. 3, 1993, 
City Council endorsed the concept of school impact fees and directed staff to prepare an 
intergovernmental agreement with BVSD for the administration of those fees. According 
to the minutes from the Aug. 3, 1993 council meeting, the proposed fee at that time was 
being considered “specifically for middle and elementary schools and did not include 
high schools or centralized facilities.” 
 
The city did not pursue an impact fee for various reasons. Chief among them was an 
inability to achieve consensus among local communities to initiate a funding strategy. 
According to a memo from then City Attorney Joe de Raismes to City Council dated 
Aug. 30, 1994, legal precedent required that local communities collect a uniform impact 
fee rate across the school district. The purpose of a uniform rate was to ensure that the 
impact fee collected by one community was not subsidizing school construction to satisfy 
the facility needs created by residential development in other communities. In addition, a 
Douglas County District Court decision challenged the authority of local communities to 
collect impact fees for school financing purposes. The decision held that Douglas County 
was preempted by the State School Finance Act from imposing a school impact fee as a 



condition of a building permit or a certificate of occupancy. Further, the District Court 
held that counties do not have express or implied authority to impose such fees.  
 
Consideration of Education Excise Tax 
BVSD unsuccessfully attempted to pass a $36 million bond measure in November of 
1993. Funding from that measure would have covered the cost of future school facility 
needs from 1993 through the year 2000. Against the backdrop of that failed measure, 
BVSD asked local communities to revisit the issue of school impact fees. 
 
After discussions among local community representatives, it quickly became apparent 
that it would be extremely difficult to broker an agreement to collect the required uniform 
impact fees among all communities within the BVSD. However, legal counsel for these 
communities made some suggestions concerning alternative funding mechanisms. One 
suggestion was an education excise tax on new residential development. This alternative 
was seen as advantageous because it allowed communities to assess the tax at any rate 
they felt was appropriate without concern for maintaining uniformity with other 
communities. It also allowed the communities the flexibility to determine how they 
would appropriate the revenue they collected.      
 
On Aug. 30, 1994, council passed Ordinance Number 5662, which referred Ballot Issue 
2D to the citizens of Boulder. Relevant portions of that ordinance are reproduced below: 
 

WHEREAS, the city council is of the opinion that an education 
excise tax should be imposed in lieu of a school impact fee, previously 
endorsed by the council, and expended for education related purposes or 
for property tax credits to offset future education taxes, but without 
dedication of the tax.   .  .  . 

 
NOW, THEREFORE,  . . . 
 
Section 2. The official ballot punch card and the official 

absentee ballot shall state . . . 
 
SHALL CITY OF BOULDER TAXES BE INCREASED BY 
UP TO $3,000,000 ANNUALLY (IN THE FIRST YEAR) BY 
IMPOSING AN EDUCATION EXCISE TAX ON NEW 
RESIDENTIAL DEVELOPMENT IN THE AMOUNT OF 
UP TO $3.43 PER SQUARE FOOT OF HABITABLE 
FLOOR AREA FOR EACH NEW RESIDENTIAL 
DWELLING UNIT AND OF POTENTIAL HABITABLE 
FLOOR AREA FOR EACH NEW MOBILE HOME PAD, 
 
and in connection therewith 
SHALL THE FULL PROCEEDS OF SUCH TAXES AT 
SUCH RATES BE COLLECTED AND SPENT, 
TOGETHER WITH ANY EARNINGS THEREON, 
WITHOUT LIMITATION OR CONDITION, AND 



WITHOUT LIMITING THE COLLECTION OR 
SPENDING OF ANY OTHER REVENUES OR FUNDS BY 
THE CITY OF BOULDER, UNDER ARTICLE X, 
SECTION 20 OF THE COLORADO CONSTITUTION OR 
ANY OTHER LAW? [Emphasis added] 

 
The language emphasized above, relating to how the revenue from the tax was to be used, 
was intentionally made flexible in part to address the potential limitations that had been 
imposed by the Douglas County District Court decision. According to a summary of a 
statement made by then City Attorney Joe de Raismes, as captured in the minutes of the 
Aug. 30, 1994 council discussion of the EET, the intent of the tax was that “it be used in 
a flexible way to deal with the impacts of schools by new residential construction.”1  
During that same meeting, in response to a question by Mayor Durgin on what level of 
school would be built and the purview of the city to give feedback in that regard, the 
minutes summarized the following response from then City Attorney de Raismes: 
 

Mr. de Raismes said it is the intention that the City will collect this money 
and keep it in an interest-bearing account. The City will then determine 
how to spend the money. It will never be in the coffers of the School 
District until the City and the School District reach an agreement about 
how the money is to be used. 

 
Post-Ballot Measure 
On Nov. 8, 1994, Ballot Issue 2D was approved by the voters. On April 4, 1995, in order 
to implement the EET, the City Council approved a conforming ordinance, known as 
Ordinance No. 5689. According to that ordinance, the intent of the tax was codified in the 
city code as follows: 
 
3-11-1 LEGISLATIVE INTENT 

 
IT IS THE PURPOSE OF THIS CHAPTER TO PROMOTE THE 
DEVELOPMENT OF PUBLIC EDUCATIONAL FACILITIES AND 
SERVICES IN THE CITY. REVENUES FROM THE TAX, TOGETHER 
WITH ANY EARNINGS THEREON, SHALL BE DEPOSITED IN A 
DESIGNATED ACCOUNT OF THE GENERAL FUND AND SHALL 
THEREFORE BE AVAILABLE TO PAY FOR THE GENERAL 
EXPENSES OF GOVERNMENT.  HOWEVER, ALTHOUGH THE CITY 
COUNCIL RECOGNIZES THAT IT CANNOT BIND FUTURE CITY 
COUNCILS, IT NONETHELESS DECLARES ITS INTENTION THAT 
THE REVENUE GENERATED BY THE EDUCATION EXCISE TAX BE 
APPROPRIATED BY FUTURE CITY COUNCILS ONLY FOR 
EDUCATIONAL RELATED PURPOSES, INCLUDING, WITHOUT 
LIMITATION, DEVELOPMENT OF PUBLIC EDUCATIONAL 

1 At the time BVSD expected that it would be necessary to construct new school buildings in North 
Boulder to meet capacity needs at the elementary and secondary school levels.  
 

                                                           



FACILITIES AND SERVICES OR TAX REFUNDS OR SETOFFS 
RELATING THERETO.  [Emphasis Added] 

 
In the April 4, 1995 staff memo for council’s consideration of this resolution, staff 
provided council with a list of some, but not all, of the options relative to disposition of 
these funds. Staff listed: (1) Direct Dispersal to the School District; (2) Construction of 
School Facilities in Boulder, and; (3) Property Tax Rebate. Staff’s memo on this point 
did not make a recommendation but concluded by stating, “Future City Council bodies 
will need to make decisions regarding this matter in light of a variety of factors, including 
the condition of school facilities in Boulder and the city’s relationship with the School 
District.” 
 
Pursuant to the implementing ordinance, the EET became effective on April 4, 1995, at 
the rate of $0.95 per square foot of floor area, up to a cap of 6,000 square feet. This 
amount was set based on an analysis of the relative financial impact of new residential 
development on BVSD facilities. That amount was adjusted annually based on the 
Consumer Price Index up until the implementing ordinance was repealed on Oct. 27, 
2009 by Ordinance No. 7698. Since that time, the city has only collected fees on 
development applications that were received prior to the repeal of the ordinance. 
 
BVSD originally expected that EET revenue would be necessary to construct new school 
buildings in North Boulder. Since the passage of the ballot measure, declining enrollment 
combined with open enrollment have resulted in North Boulder student growth being 
accommodated through available capacity in schools throughout the city. 
 
The expenditures of EET funds approved by council since the city began collecting the 
tax in 1995 have been as follows:  
 

Amount Recipient Purpose Year of 
Disbursement 

$19,300 BVSD Recreation facilities needs assessment 2003/2004 

$1,850,000 BVSD Installation of synthetic turf at Boulder and 
Fairview High Schools 2003/2004 

$130,134 BVSD Athletic field lights at Boulder High 
School 2008 

$50,000 Alan Ford Architects 
Preliminary architectural, structural and 
mechanical plans for the proposed 
Mapleton Early Childhood Center 

2009 

$1,800,000 BVSD Energy-efficient rebuilding of Casey 
Middle School 2010 

$3,500,000 BVSD Renovation of the Mapleton School for use 
as an early childhood education center 2011 

$960,292* 
The Acorn School for 
Early Childhood 
Development 

Wilderness Place Project, a center to 
provide comprehensive services related to 
early childhood 

2011 

$486,214 
Various private and 
public educational 
entities 

School readiness and closing the 
achievement gap 2013 

* This expenditure was structured as a shared appreciated loan 
 



Ten organizations were funded through the 2013 award process as described in the table 
below.  
 

2013 EET Funding  
Agency and Program  Type of Funding   Funding Amount 
1. Attention Homes for Adolescent Residential Care 

Program Operating $25,000 

2. Boulder High School for Leveling the Playing 
Field Program Operating $25,000 

3. Children’s House Preschool for First Chance 
Scholarship Program Operating $49,000 

4. Creekside Elementary School for the Co-teaching 
Pilot Project Operating $67,214 

5. Early Childhood Council of Boulder County for 
Touchpoints Training Program Operating $50,000 

6. Family Learning Center for the Wellness and 
Education Center Capital $120,000 

7. I Have A Dream Foundation for Positive Futures 
Program Operating $75,000 

8. Legacy of Learning for the Literacy Improvement 
Project Operating $25,000 

9. YWCA for the Latina Achievement Support 
Program Operating $25,000 

10. YWCA for the Reading to End Racism Program Operating $25,000 
Total EET Capital Funding  $120,000 

Total EET Operating Funding  $366,214   

Total EET Funding Awards $486,214        
 
A review of midyear reports submitted by the recipients in February 2014 indicates that 
they were all on track to meet or exceed their midyear goals. Four of the 10 agencies 
exceeded the 2014 contract goal at midyear. Agencies have 30 days to submit year-end 
reports after the EET contract year ends on July 31, 2014. Results from the 2014 year-end 
reports will be available for the Committee to review prior to final recommendations 
being presented to council.  
 
NEXT STEPS 
If the proposed criteria identified in this memo are approved, staff anticipates moving 
forward with the following schedule: 
 
• Release of RFP       June 2014 
• Committee reviews proposals      July/August 2014 
• City manager review and recommendation to City Council  August 2014 
• Council consideration of recommendation   September 2014 
• Contracts executed      October 2014 

 



ATTACHMENTS: 
A. EET RFP 



ATTACHMENT A: EET RFP 
 

 
 
 
 
 
 
 

Funding for Projects to Address School Readiness  
and Close the Achievement Gap 

Education Excise Tax 2014-2015 Funding Round 
 
 
 

Notice of Request for Proposals 
Deadline: Tuesday, July 8, 2014, 4:30 p.m. 

 
 
   
 
 
 
 
 
 
 
 
 
 

For more information: 
Wanda Pelegrina Caldas 

pelegrinaw@bouldercolorado.gov 
303-441-4059 
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ATTACHMENT A: EET RFP 
 
 

Funding for Projects  
Education Excise Tax 2014-2015 Funding Round 

Notice of Request for Proposals (RFP) 
 

General Overview and Proposal Checklist 
 

Fund Description 
The City of Boulder has education excise tax (“EET”) revenue, which it intends to award.  This revenue was 
generated pursuant to a 1994 voter-approved measure that called for taxing new residential development and 
using the funds generated to promote education-related facilities and services.  Historically, these funds have 
been spent on Boulder Valley School District (BVSD) projects, and a variety of other projects funded through a 
competitive process in 2013. Boulder City Council will now disburse the remaining funds through this 
competitive RFP process, subject to the criteria and considerations below, for projects that help address 
school readiness and close the achievement gap in the City of Boulder.  
 
Available Funds 
The city has $276,714 available in existing EET funds, which are subject to this RFP.  The EET tax, originally 
collected pursuant to 1995 City Ordinance No. 5689, was repealed in 2009 through Ordinance No. 7698. Any 
interest or additional EET funds collected during the first half of 2014 will be allocated in this final EET fund 
round.   
 
Eligibility Criteria 
Boulder City Council adopted the following criteria for purposes of inviting Requests for Proposals:   
• Applicant must be a 501(c)(3) nonprofit or educational entity located within the city of Boulder.  
• Funds should be used for one-time capital or operating projects:  
o For operating projects, funding must provide seed, start-up or gap funding for a sustainable project 
o For real property acquisition projects, successful applicant must enter into a shared equity agreement with 

the city 
• To further council’s commitment toward: 
o School readiness for at-risk children  
o Closing the achievement gap  
o Interventions that help reduce youth risk factors  

• To provide educational support to low-income or disabled children or children of non-native English 
speaking families. 
•  Applicant must serve children aged birth through 18 as primary beneficiaries  
• Funds must be used to serve primarily City of Boulder residents 
• Applicant must demonstrate committed matching funds  
• Minimum application amount is $25,000 
• Maximum application amount is $120,000  
•  Funds may not be used to purchase technology or playground equipment  
• City of Boulder departments and programs are not eligible 

 
Contract and Reporting Requirements 
Funded applicants must agree to enter into a contract with the city for funding. Operating projects will report 
biannually on outcomes and expenditures; capital programs will report quarterly on project progress with a 
final expenditure and outcomes report.  

 



ATTACHMENT A: EET RFP 
 
 
Deadline and Submittals  
All proposals must be received by 4:30 p.m., Tuesday, July 8, 2014.  No extensions will be granted under any 
circumstances.  Due to this restriction, we strongly encourage you to turn your proposal in at least one day 
early.   
 
Submit your proposals as one PDF document via email to pelegrinaw@bouldercolorado.gov, with the subject 
line EET 2014-2015 Funding Round RFP. 
 
Please note that electronic submittals are preferred, but you may mail or hand-deliver as explained below.  
 
Submit one copy printed double-sided on standard 8 ½ x 11 size paper in a standard font no smaller than 11 
point, recycled paper encouraged.  It is not necessary to staple or put your proposal in a binder, but please 
number each page and submit it in a sealed envelope, clearly marked Education Excise Fund. 
 
U.S. Mail: To the attention of Wanda Pelegrina Caldas, Department of Human Services, PO Box 791, Boulder, 
CO 80306.  Please allow for adequate delivery time, as on-time proposals will be determined by delivery date 
and not postmark. 
 
Hand-Deliver: To the attention of Wanda Pelegrina Caldas, 1101 Arapahoe Avenue, 2nd Floor, Boulder, 
Colorado 80302 between 8:00 a.m. and 5:00 p.m.  You may use our after-hours drop off box, located at our 
front door, but proposals received after 4:30 p.m. on July 8 will not be accepted.  
 
Review Process 
Please note your completed proposal does not guarantee funding.  The committee will consider all proposals 
during July and August of 2014, prior to making recommendations to the city manager, followed by City 
Council later this summer.  The committee or staff, on behalf of the committee, may contact you to address 
follow-up questions and may require a site visit prior to deciding which projects to recommend for funding. 
 
Project Timeline  
 

 
For Additional Information 
To ensure an accurate and timely response to your questions about this RFP, contact Wanda Pelegrina Caldas 
at pelegrinaw@bouldercolorado.gov or 303-441-4059.  

Event Date 

RFPs due  July 8, 2014 

School Issues Committee reviews applications and makes funding 
recommendations to city manager By mid-August, 2014 

City manager approves recommendations  By end of August, 2014 

City Council considers recommendations for funding Sept. 16, 2014 

Contracts negotiated Sept.-Oct., 2014  

Contracts executed and funds distributed October 2014 
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ATTACHMENT A: EET RFP 
 
 
 
Proposal Checklist  
The following checklist is provided to facilitate your review and response of this RFP. Please check your 
proposal against this list before submitting to ensure that your proposal is complete as per the requirements. 
Proposals missing one or more of the following components or not following these directions may not be 
reviewed. 
 
Your proposal should contain each of these items in this order, using the tables provided: 
 
Part I: Proposal Abstract (1 page maximum). The top page of your proposal must be a completed copy of the 
Proposal Abstract form.  Please do not include pages 1-4 with your submission; these are for your information  
 

Part II: Proposal Narrative (2 page maximum).  Your proposal should contain the following sections in the 
following order:  
� A. Need for Project/Services 

 1. Target Population 
 2. Problem Statement 
 3. Services in Boulder 

� B. Proposed Project/Services  
 1. Project/Services Description (note: different questions for operating and capital) 
 2. Funding Specifics 
 3. Cost-Per-Client/Cost-Per-Contact 
 4. Sustainability  

 
Part III: Organizational Management (1 page maximum). 
� A. Evaluation  
� B. Demographics 

 1. Projected Clients and Clients Served  
 2. Race/Ethnicity 
 3. Income Level 

 
Part IV: Financial Statements and Attachments (1 page maximum for tables A & B plus attached budget). 
� A. Sources of Income  
� B. Fundraising to Date 
� C. Detailed Program or Project Budget (note: different questions for operating and capital) 
� D. Organizational Budget for the current fiscal year 

 
Submit your proposals as one PDF document via email to pelegrinaw@bouldercolorado.gov, with the subject 
line EET 2014-2015 Funding Round RFP.  All proposals must be received by 4:30 p.m., Tuesday, July 8, 2014.  
No extensions will be granted under any circumstances.  Due to this restriction, we strongly encourage you to 
turn your proposal in at least one day early.    
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ATTACHMENT A: EET RFP 
 
Part I: Proposal Abstract (Please use this form and do not exceed one page)                                 
 

A. Applicant Information  
Organization’s Full Legal Name:                      Organization DBA Name (if applicable):          
                                                         
Mailing Address, City, State, Zip (and Physical Address, if it different and not confidential): 
 
 
Telephone:                                        Website: 
Name of CEO or Executive Director:                                                   Phone:                                                     
E-Mail Address: 
Type of organization:   
             □Nonprofit           □Educational Entity   

EIN:  

Name and Title of the main contact for this RFP (if not the Executive Director): 
 
E-Mail Address:                                                                                       Phone:                                                   
Year Founded:                  Mission Statement: 
 
 
 
 
 
Number of Employees: Full-time:                    Part-time:  Number of Volunteers: 

B. Project Information 

Type of project:            □Capital Acquisition (requires a shared equity agreement with the city)  
□Operating (Please check type): □Seed      □Start-up        □Gap funding  

Project Title:  
 
Project Address(s), if different than above: 
 
Project Start Date:                Project End Date:                       
  
Is your project contingent on this funding?: □Yes      □No  
Explain, if yes:  
 
Is your timeline contingent on this funding?: □Yes      □No       
Explain, if yes:            
                                  
What age group will your project serve?:   

C. Financial Information:  
Total Project Cost: $                           
Amount of EET funds requested for your project (min $25,000/max $120,000):$ 
Total matching funds (non-City of Boulder) raised to date: $                           

 
 
 

 



ATTACHMENT A: EET RFP 
 
 
Part II.   Proposal Narrative (Two-page maximum) 
Provide a narrative of your proposed project in no more than two pages using the questions outlined below.  
Use a standard font no smaller than 11 point and include the headings provided.  It is not necessary to repeat 
the text of the questions.  You are not required to submit the full amount of pages, but you may not exceed 
this limit.  Note, some questions differentiate answers for operating vs. capital funding; please answer the 
appropriate set of questions, not both.   
 

A. Need for Project/Services This section should describe the population you intend to (or already) serve and 
the specific problems they face, also services in Boulder (other than your own) that attempt to address these 
problems. 
 

1. Target Population: Briefly identify and describe the population your project will serve, both 
demographically and geographically including an estimate of how many persons will benefit from the 
proposed project (e.g., 45 City of Boulder Latinas, ages 10-17). 
 

2. Problem Statement: Describe the problem faced by your target population and any emerging trends that 
your proposed project addresses.  Do not describe how your project will address this problem in your answer.  
 

3. Services in Boulder: (a) Describe existing services in Boulder (other than your own) that attempt to address 
this problem.  (b) State how these other projects and services differ from yours and give specific examples of 
collaborative efforts with these other agencies.  
 

B. Proposed Project/Services This section should describe your project/services, with specific information on 
the results you expect to accomplish and the major activities for achieving the goals of this project. 
 

1. Project/Services Description: Describe your proposed project/services.  Operating projects include: (a) the 
goal of your project; (b) a brief description of the programs and services provided through this project; and (c) 
what benefits your target population will receive; Capital projects include: (a) the project scope and timeline; 
(b) a brief description of the programs and services provided through this project; and (c) a rationale for the 
project, e.g. why it is important for the mission of the organization and how this project will allow you to 
better meet the needs of the target population. 
 

2. Funding Specifics: What specifically will an award from the EET fund?   
 

3. Cost-Per-Client/Cost-Per-Contact: Provide an estimate of your cost-per-client and/or contact for services 
provided by the project proposed.  Discuss how estimates were determined.  Base these on the total cost of 
the project/services, not just the funds requested from the EET.  
 

4. Sustainability: Please explain the impact of this project on your organizational or operating expenses, and 
how the project will be sustained after one-time EET funds are expended.   
 
 
 
 
 
 
 
 
 
 

 



ATTACHMENT A: EET RFP 
 
 
 
Part III: Organizational Data (One page maximum) 
Provide a picture of whom your organization serves in no more than one page using the tables and questions 
outlined below.  Use a standard font no smaller than 11 point.  You may add additional rows to the tables, but 
do not change the formatting or omit the headings provided.  It is not necessary to repeat the text of the 
questions.  You are not required to submit the full amount of pages, but you may not exceed this limit.   
 

A. Evaluation: Describe: (a) the organization’s overall approach to evaluation; (b) how frequently data 
collection occurs; (c) how impact is measured; and summarize (d) key evaluation results or findings that 
demonstrate the organization’s impact.   
 

B. Demographics: If your organization follows a non-traditional calendar (e.g., school year), base answers on 
your calendar year. 
 

1. Projected Clients and Clients Served 
How many unduplicated clients, age 0-18, did your agency serve last year? 
What percentage of the total unduplicated clients were City of Boulder residents?        
How many unduplicated City of Boulder residents, age 0-18, does your agency propose to serve if 
your proposal is funded?  

Using the proposed number of City of Boulder residents (above), please fill out the following tables. 
 

2. Race/Ethnicity (Project the race/ethnicity of the proposed unduplicated City of Boulder residents) 

African American  Native American  Asian/Pacific Islander             Latino/Hispanic     

Caucasian Non-
Latino                      Mixed Race Other   Unknown   

3. Income Level (Project the income level of the proposed unduplicated City of Boulder residents) 
Note: The area median income (AMI), for a four person household, in Boulder County is $93,017  

Extremely Low Income: 
(Less than or equal to 30% of AMI) 

Very Low Income: 
(Less than or equal to 50% of AMI)  

Low Income:  
(Less than or equal to 80% of AMI) Non-Low Income: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



ATTACHMENT A: EET RFP 
 
 
Part IV: Financial Statements and Attachments (1 page maximum for tables A and B plus attached budget) 
Please fill out the following tables and provide the following financial documents. Budgets may be inserted as tables or 
attached in the order specified below.  Make sure you label any attachments.  
 

A. Sources of Income: Complete the table below for the organization as a whole, based on the most recently 
completed fiscal year.  You may add rows to fit your organization’s funding categories.  Indicate 0% for categories that 
do not apply to your organization’s funding categories.   

Percentage   Funding Source 
  % Government grants or contracts (federal or state)  
  % Local government grants or contracts (county or city) 
 % Boulder and/or St. Vrain Valley School District(s) 

  %  Foundations 
  %  Business sponsorships 
  %  Events (include event sponsorships) 
  %  Individual contributions 
  %  Fees/earned income 
  %  Workplace giving campaigns 
  % In-kind contributions (optional) 
  %  Other  
  %  TOTAL (should equal 100%) 

 
B. Fundraising to Date (for this project): Please fill out the following table inserting more rows, as needed 

Only include in-kind donations if they correspond to and reduce project costs. 

Funding Source  Funding Amount Committed  
(Yes,  No, Pending) 

   
   
   
   
   

 

C. Detailed Program (for operating requests) or Project Budget (for capital requests): Either insert or attach a 
current budget for the program or project. 
 

D. Organizational Budget for the current fiscal year: Either insert or attach a current organizational budget. 
 

 

 


