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Agenda R

Part 1: Boulder-Xcel Energy Partnership Task Force
a. Xcel Energy & Staff Presentation
b. Council Discussion and Feedback

Part 2: Municipalization Update

a. Acquisition Area

b. Acquisition Process

c. Budget

d. Energy Services Planning in 2014
e

f

Next Steps
Council Discussion and Feedback



PART 1:
Boulder-Xcel Energy
Partnership Task Force
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Task Force Members o
e Skip Arnold ® John Tayer
® Tom Asprey e Will Toor
® Eric Blank ® Sean Maher
® Ann Livingston ® Sam Weaver

® Pete Lorenzen
e Matt McMullen
® Diana Moss

® John Nielsen
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Background R

In July, Xcel Energy presented a list of product concepts
which they believe could achieve the city energy future
goals.

e Demand-side management

e SmartGridCity™

e Distributed generation

e Enhanced wind and solar

e Energy innovations incubator

e Green city rate

e Unbundling of charges

e Redispatch coal with natural gas




S . CLEAN ...

-
Background

® Rather than a partnership, with shared decision
making, Xcel Energy prefers to develop broader
product and service offerings for its full service
territory

® In July 2013, council directed staff to continue to
meet and evaluate the Xcel Energy offerings

® Recommendation due to council December 2013
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Background continued ..

® Task force met 5 times over last 4 months

® Formed 2 Subcommittees to:

- Provide feedback on the Xcel Energy
program and service offerings; and

- Review modeling inputs and assumptions



/

Program Development Subcommittee

The scope of the Program Development
Subcommittee is to take the products and services
proposed by Xcel Energy in July and flesh them out
from a concept to a more defined program that
would meet the goals of the city. In addition, the
Subcommittee provided a number of ideas to be
considered.
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Modeling Subcommittee S

The scope of the Modeling Subcommittee is to
review the inputs and assumptions used by Xcel
and the city in their respective modeling.




Status of the Subcommittees|en

First 3 meetings dedicated to Xcel Energy’s presentation
of current programs and services related to:

* Demand-side Management (DSM)
* Smart Grid
* Distributed Generation

Subcommittee gave Xcel Energy list of ideas for
additional services
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Status (continued) '
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On December 9, Xcel Energy responded to DSM ideas
that had been proposed by Task Force members. Of the

17 ideas proposed, 4 will move forward to the modeling of
cost and benefits and 8 more are being considered.

DSM PROGRAM CONCEPTS

HVAC Installer Training Non-profit Assistance

Com. & Indust. Employee Education O-Power Program Reports
Rented residence split Incentive Pilot Energy Performance Contracts
T8 Lighting Program Boiler Replacement

Seattle P & L lost Revenue Program Solar Thermal & CHP Program

One stop Shopping Wifi Thermostats

11
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Status (continued)

* Modeling subcommittee has met once and is picking
reasonable assumptions for resource model

e Working together, the majority of the inputs have been
finalized

* Distributed generation and smart grid ideas will be
presented to Task Force on January 15

* February Task Force meeting will discuss process for
how these products and services would work within
the city structure

12
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Next Steps

® Task Force agreed to reconvene as a whole and meet
monthly to review Xcel Energy’s offerings (January,
February, and March)

ﬂﬂﬂﬂﬂﬂﬂﬂ gyFuture.com W’, !,%

® April 2014: Xcel Energy will present proposed products
and services with cost benefits modeled, to include any
additional costs and savings to the city, as well as carbon
reductions

® June 2014: Xcel Energy to present options to council

15
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Issues ..

® Task Force delay will not impact municipalization
schedule

® Common model inputs will be for resource cost only

o Staff will compare Xcel Energy’s products and services to
municipalization options

® Operating agreement between the parties critical for
open communications

14
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Conclusion

Council Questions and Discussion



PART 2:

Municipalization Update
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Part 2: Agenda

Municipalization Update

a. Acquisition Area

&

Acquisition Process

Budget

Energy Services Planning in 2014
Next Steps

=~ ®O o O

Council Discussion and Feedback



a. Acquisition Area

Tom Ghidossi,
President, Exponential Engineering , Co
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b. Acquisition Process




Acquisition Process (7-23-13 Memo)

8-6-13 9:5-13
Adopt Effective
Condemnation date of
Ordinance -- .
ordinance

Notice of Intent
to Acquire is sent
to Xcel Energy

1-1-14 Determination of
Authority to Aquire
(if disputed, about
90 days after filing)

File condemnation
action if
negotiations are not
successful (earliest
date possible, could
be anytime, or
never, after that)

Dispute 2-3 week Trial:
resolution If no settlement,
process

(10-14 months
from Authority to
Aquire)

_,

), )

_

Appraisers

finalize . .

written In1t1at'e good fa.lth
appraisals negotiations with Xcel (from

7 days to as long as parties

negotiating in good faith) a

Discovery

In limine motions & legal

disputes

Continued planning for operation of utility and transition from Xcel

Continued negotiations regarding partnership, products and services, other mutual issues




Updated Process for Acquisition (12-17-13)

March May
7?2?? November 2014

8-20-2013 2014 _ June 2015 2015

Cond i Notice of Fil November December “Trial

on e.mna fon Intent sent € . 2014 2014 PUC activities and B
Ordinance condemnation - e|ssue Bonds

adopted lolce if negotiations flipesnecessaniion *Purchase
P Energy & RFP for Select the transition of utility
not successful . Assets

January-March 2014 March-May May 2014 - May 2015
Complete good faith negotiations Discovery/ In limine
with Xcel Energy motions
Acquisition area set Continue negotiations (property and price)
Transition Work Plan created (2014)

Continued planning for operation of utility and transition from Xcel Energy ;
Continued negotiations with Xcel regarding partnership, products and services, other mutual issues ;
Work with PUC and other regulatory agencies on transition 33 ;



c. Budget
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Budgeted Amount Paid/ Encumbered Balance
Legal Services 1,400,067 1,221,704 178,363
Other 1,851,868 2,007,775 -155,907
Total 3,251,935 3,229,479 22,456
Budgeted Amount
Legal Services 1,077,550
Other 1,234,500
Total 2,312,000

35



d. Energy Services Planning 2014




THE
ELECTRIC
UTILITY

OF THE FUTURE
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Utility of the Future

What’s wrong with the current business model?
- Inflexible, no customization, homogeneous
- Challenged by a low load growth, high DG future
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Opportunity to create new model that:

e Reduces carbon faster

e Prioritizes customer choice (programs, rates, etc)
e Emphasizes localized generation

e Promotes economic vitality

e |s adaptable and resilient

38
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1 Utility of the Future

Renewable Energy & Integration

Demand Response & Efficiency
NA L D fons Distributed Energy Resources
Long-Term Operations Energy Storage

Water Mansgement Sensors, Controls & Cyber Security
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Boulder Energy Services ENERGY

Whatis it?

Opportunity to focus on areas we can control, gather data and
develop future business model

Whether or not a Muni is formed or not, it can:
e Provide enhanced energy services to the community

If a Muni is formed:
e Provide structure for the utility & a chance to shape
the business model

40
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Pecan Street Research |

® Long-term research project
® 50+ homes; 25 small businesses; 1 high school
* |dentify the most useful format to customers

* Begin to build an anonymous, aggregated database of circuit-
level energy usage and water

v-R.v
< >

s A
v

Pecan Street Inc.
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Integrating the Process

Continue Legal & Tec
Processes

Retail Municipal Utility

Transition Plan Implement Plan, Linkin
Services and Retail

Energy Services Ramp Up Pilots

42
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1. Legal/Regulatory Processes

Working Groups

Transition Plan

Boulder Xcel Energy Partnership Task Force

Energy Services

43
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Conclusion

Council Questions and Discussion
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