Implementation Strategies + Phasing

What might it take to accomplish the new plan for the Civic Area? How will the Civic Area change throughout the years? Here is a look at
These seven strategies will help accomplish the plan: ongoing and near-term activities and long term changes.
Ongoing and Near Term Plan (2013-2014
1. Phasing / Prioritization |dentify key steps and phasing necessary to sequentially 9oIng 22 G ( ) Sr o T Ne e 20133018
“Roadmap” and systematically work toward the vision in the near-term O cumimariegn
and over time.
0 Rebuild Main Library North Plaza
2. Coordination / Designate staff role(s) within the city to work across city g
Partnerships departments and with other partners to carry out the plan |

(e.g., private land owners and developers, nonprofit
organizations, such as the Farmers’ Market and BMoCA, and
others, such as the Homelessness Planning Group).

3. Detailed Planningand  Develop detailed site plans for certain parts of the Civic
Design Area (e.g., master plans for the park land between the
Municipal Building and the library, and for 13th Street
block, and Canyon Boulevard). Further engage the Phase 1(1-5 years) )
community for detailed plans. Develop cost estimates for f d‘ 1 T —
public realm and infrastructure needs | 1

Reduce Some Parking in HHZ, as Appropriate Based on
Parking Feasibility Analysis

o Remove Fencing and Railroad Tracks

Improve Canyon Blvd. Intersections

4. Investment Strategy Identify a comprehensive portfolio of financing tools and
development structures to achieve phases of the vision.
The financial and investment strategy could include any
combination of items such as public financing through
voter-approved bonds or sales tax; private financing;
general improvement districts; endowments; general fund
and Capital Improvement Program alighnment of
priorities; publicimprovement fees; grants; urban renewal
financing; and crowd source funding. The proposed land
uses and ownership to some degree determine what kind

Phase 2 - 5+ Years (2019+)

of financing strategies might be applicable.

5-9 Years (through 2022)

Build Public Market Hall

Complete 13th Street Improvements

Remove New Britain & Park Central Buildings and Replace
in Area or Nearby

5. Land Use Code Update I the Land Use Code is inconsistent with the desired plan,
update standards as necessary to incentivize or limit
certain types of development.

Restore Boulder Creek Banks in Park Area

Incorporate Art and Murals into Parks, Plazas, and Creek Enhancements
Relocate Bandshell in Civic Area
Build Ped. Bridge Connection to North Library Site Across Boulder Creek

Improve Park on North Side for promenade, arts, etc.

Expand Civic Park Improvements on South Side of Creek W/ Relocation
of City Buildings (Active Spaces for Performances, Shade, Arboretum,
Art, Etc.)

6. Programs Work with or identify partners to collaborate on existing or

expand new programs (e.g., programming for activity in

% | 10+ Years (2023+)

Renovate and/or Redevelop North Library Building

the area, or expansion of flood education).

Renovate or redevelop Senior Center and BHP Sites

Relocate Parking for Library to Wrapped Structured Parking to West Side
of Library (in Conjunction W/ Senior Center and Boulder Housing Partners

Build 13th Street Mixed Use Project & Parking, coordinated W/ CAGID

7. Construction Following detailed site planning and engineering,
construct infrastructure, street improvements, art,
informational pieces, park improvements or structures.

Expand Civic Park Improvements W/ Relocation of Parking

Build Ped. Bridge Connecting Civic Use Pad & Library & Civic Park Across
Canyon Blvd. (Optional)

Construct Canyon Blvd. “Complete Street” Improvements to
Include Dedicated Bike Lanes, Pedestrian Environments While
Still Accommodating Vehicles. (Optional)




