
 

 

CITY OF BOULDER 

PLANNING BOARD ACTION MINUTES 

July 21, 2016 

1777 Broadway, Council Chambers 

  
A permanent set of these minutes and a tape recording (maintained for a period of seven years) 

are retained in Central Records (telephone: 303-441-3043). Minutes are also available on the 

web at: http://www.bouldercolorado.gov/ 

  

PLANNING BOARD MEMBERS PRESENT: 
John Gerstle, Chair 

Liz Payton, Vice Chair 

Bryan Bowen 

John Putnam 

Leonard May 

Crystal Gray 

Harmon Zuckerman 

 

PLANNING BOARD MEMBERS ABSENT: 
N/A 

 

STAFF PRESENT: 
Charles Ferro, Development Review Manager 

Susan Richstone, Deputy Director of Community Planning and Sustainability 

Hella Pannewig, Assistant City Attorney 

Cindy Spence, Administrative Specialist III 

 

 

1. CALL TO ORDER 
Chair, J. Gerstle, declared a quorum at 5:08 p.m. and the following business was conducted. 

  

2. BOARD DISCUSSION 
 

A. Barriers to Development & Disclosures of Conflict 

1. Disclosures of Conflict:  

 H. Pannewig stated that there may have been some concern that board 

disclosures may need to extend beyond legal requirements and legislative matters.  

 L. May clarified if it would be worth Planning Board members to document their 

own policy of disclosure which may be more informal than what is required. He 

stated that this may be more useful in terms of transparency for public.  

 H. Pannewig stated that a conflict is related to the benefit a member may receive 

from a decision or recommendation on a project. She explained the definition of a 

“benefit” would be anything that is of value gained from a project, benefit to the 

board member or family member. In addition, she stated that contractual 

relationships could be considered a conflict. The Code itself lists expectations and 

conflicts.  If a board member feels they may violate one of the listed expectations, 
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then they must disclose it and recuse themselves. If the conflict is listed, the Code 

currently states that the board member consider disclosure and consider recusal. 

H. Pannewig encouraged the board to be transparent and to always refer to the 

Code. She continued by stated that technically, the Code does not state that that a 

board member must recuse themselves if they live within 600-feet of the property 

in question. However, the 600-foot rule is still used in the public notification 

process, therefore she advised that it would still be a good practice to recuse 

themselves during a project.  An exception could be made if the board member is 

renting and does not have ownership within that 600-feet of the project.  Also, if 

the applicant or other party on the project is a client or they currently have a 

proposal on the table with the board member, then they should recuse themselves. 

She advised the board to always error on the side of caution and if they have 

questions, to consult with the staff attorney. 

 

2. Barriers to Development:  

 L. Payton explained that the primary reason for this topic was to identify types of 

projects that might be desirable in the city of Boulder, but due to regulatory or 

market constraints, they cannot be attained. She suggested that the board begin 

this discussion tonight, but to carry on this discussion to future meeting as the 

need arises. 

 S. Richstone also suggested that the board members give any suggestions to L. 

Ellis so they may be incorporated into the Boulder Valley Comprehensive Plan. 

 The board then reviewed and discussed the pictures and suggestions submitted by 

various members. 

 

B. Meeting Management – facilitated by Maro Zagoras 

 Maro Zagoras, with Desired Outcomes, Inc., facilitated a Meeting Management 

training with the Planning Board to: 

 

*Understand the active dimensions of meetings and ways to address them 

*Learn how to keep one another focused during meetings 

*Practice interest based bargaining as method for negotiation 

*Practice new methods of preventing and handling conflict 

 

3. MATTERS FROM THE PLANNING BOARD, PLANNING DIRECTOR, AND CITY 

ATTORNEY 

 The board agreed to follow up with a discussion of actionable items regarding Meeting 

Management on August 18, 2016 prior to the regularly scheduled Planning Board 

meeting that evening. 

 

4. DEBRIEF MEETING/CALENDAR CHECK 
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5. ADJOURNMENT 

 

The Planning Board adjourned the meeting at 9:15 p.m. 

  

APPROVED BY 

  

___________________  

Board Chair 

 

___________________ 

DATE 
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