
DRAFT Boulder City Council Retreat 
January 12, 22, and 23, 2016 

 
January 12, 2016 – Study Session / Council Chambers 

 
6:00 pm  A Window on the Current Work Plan 

The Directors of the Planning and Human Services Departments will provide Council 
with an overview of their respective work plans for 2016. 

 
8:00 pm  Letters from Boards and Commissions 

Each member of Council will provide a brief summary of the highlights of the letters 
submitted to Council by their two assigned Boards and Commissions. Council members 
will have 2 minutes for each of their 2 summaries. Council members will select their 
respective Boards and Commissions to summarize at the January 5 Council meeting. 

 
8:35 pm  Committee Assignments 

Using as a reference the results of the online survey question in which Council 
members identified their first, second, and third choices for Committee assignments, 
Council will make committee assignments for 2016. 

 
9:00 pm  Adjourn 
 
 
January 22, 2016 – Retreat Day 1 / Museum of Boulder Events Center ‐ 2205 Broadway 

 
4:00 pm  Getting to Know Each Other 

Each Council member, the City Manager, the City Attorney, and the Municipal Judge 
will have up to 6 minutes to share their responses to two of the questions below. Each 
person will answer one “personal” question and one “professional” question. 

 Personal Question Options 
o Describe one formative event in your life. 
o Tell us about a person who has strongly influenced you. 

 Professional Question Options 
o What motivated you to serve the City? 
o What most excites you about serving the City? 

 
5:00 pm  Improving Public Participation 

Council members will work in small groups to discuss challenges and opportunities 
related to improving public participation in Council deliberations and decisions. Each 
group will report the outcomes of their discussion with the rest of the group.  

 
   



6:00 pm  Break to Get Dinner 
 
6:30 pm  Discussion/Agreements about Improvements to Public Participation 

Council will discuss the outcomes of their small group discussions on public 
participation, identify common themes, and determine whether/how to change the 
current approach for the future. 

 
8:00 pm  Council Procedures, Expectations, and Leadership (Community‐facing) 
    Council will review and discuss current and proposed approaches to: 

o Capturing and communicating the Council calendar 
o Communicating more broadly with the community 

  
9:00 pm  Adjourn 
 
 
January 23, 2016 – Retreat Day 2 / Museum of Boulder Events Center ‐ 2205 Broadway 

 
8:00 am  Breakfast 
 
8:30 am  Staff and Council Work Plans for 2016 

Using as a reference the responses to the online survey about items they would like to 
add, leave on, and remove from the work plan, Council will discuss what changes 
can/should be made to the staff work plan for 2016. Council will also discuss how the 
staff work plan can be mapped onto the Council work plan to ensure that staff and 
Council work plans align. To the extent possible, this conversation will include 
developing and tracking a Council “time budget” to help manage Council meeting time 
going forward. 

 
12:00 pm  Lunch 
 
12:45 pm  Developing Criteria for Future Additions or Changes to the Work Plan 

Council members will propose and discuss criteria that can be used in the future as a 
screening tool for whether or not an emerging issue should be added to the staff and 
Council work plans. 

 
2:00 pm  Council Procedures, Expectations, and Leadership (Internally facing) 

 Council travel opportunities and expectations 

 Allocation of workload among Council members 

 Leadership structure 

 Master plan liaisons 
 
3:45 pm  Summary of Retreat Outcomes and Next Steps 
 
4:00 pm  Adjourn 















November 2015 - December 2016 Proposed City Council Meeting Dates 

Date (Tuesday) Regular Meeting or 
Study Session 

Potential Conflicts 

November 17 10 AM Meeting  
November 17 6:30 PM Regular Mtg.  
November 19 Special Meeting  
November 24  No Meeting – Thanksgiving Week 
December 1 Regular Meeting  
December 8   
December 15 Regular Meeting  
December 22  No Meeting – Week of Christmas 
December 29  No Meeting –Week of New Year 
January 5 Regular Meeting  
January 12 Study Session  
January 19 Regular Meeting Day after Martin Luther King Day 
January 22 Retreat  
January 23 Retreat  
January 26 Study Session  
February 2 Regular Meeting  
February 9 Study Session  
February 16 Regular Meeting Day after Presidents Day 
February 23 Study Session  
March 1 Regular Meeting  
March 3 (Thurs) Special Meeting Board and Commission Interviews 
March 8 Study Session Board and Commission Interviews 
March 10 (Thurs) Special Meeting Board and Commission Interviews 
March 15 Regular Meeting  
March 22  No Meeting - CU Spring Break 
March 29 Study Session  
April 5 Regular Meeting  
April 12 Study Session  
April 19 Regular Meeting  
April 26  No Meeting - Council Travel Week (Portland) 
May 3 Regular Meeting  
May 10 Study Session  
May 17 Regular Meeting  
May 24 Study Session  
May 31 Study Session Day after Memorial Day 
June 7 Regular Meeting  
June 14 Study Session  
June 21 Regular Meeting Council Recess June 22-July 11 
June 28  No Meeting - Council Recess June 22-July 11 
July 5  No Meeting - Council Recess June 22-July 11 
July 12 Study Session  
July 19 Regular Meeting  
July 26 Study Session  
August 2 Regular Meeting  
August 9 Study Session  
August 16 Regular Meeting  
August 23 Study Session  

  



August 30 Study Session  
September 6 Regular Meeting Day after Labor Day 
September 13 Study Session  
September 20 Regular Meeting  
September 27 Study Session  
October 4 Regular Meeting  
October 13 (Thurs) Study Session IF NEEDED - Reschedule from October 11 (Yom 

Kippur) 
October 18 Regular Meeting  
October 25 Study Session  
November 1 Regular Meeting  
November 8 Study Session Election Day  
November 15 Regular Meeting  
November 22  No Meeting  - Week of Thanksgiving  
November 29 Study Session  
December 6 Regular Meeting  
December 13 Study Session  
December 20  No Meeting - Week of Christmas  
December 27  No Meeting - Week of New Year  
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