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A. Boulder’s Resiliency Strategy Feedback 
B. Urban Forestry Strategic Plan Update (verbal) 

• Boulder’s Resiliency Strategy Feedback 
• Boulder Reservoir Business Plan Update 
• City Community Engagement Efforts Update (verbal) 
• Urban Forest Strategic Plan Update (verbal) 

 

 

C. Boulder Reservoir Business Plan Update 

Over the past few years, the Parks and Recreation Department has focused efforts on improving 
the visitor experience, safety, and quality of the Boulder Reservoir. The Boulder Reservoir 
Master Plan (BRMP) was approved by City Council in early 2012 and set overarching goals and 
objectives for the facility while giving guidance for long-term investment strategies and 
programs. Major plans, including the Site Management Plan and the Business Plan were 
identified as necessary Master Plan objectives to improve the site. 

The BRMP recognized the interrelationships of all aspects of the Reservoir, ranging from 
recreation, visitor use, ecological resources, operations and administration. Over the past few 
years, staff have been implementing various aspects of the BRMP through capital improvements 
and critical infrastructure development as well as, developing management goals and objectives 
of how to operate.  Recently a Business Plan was developed to provide strategic, business-
oriented recommendations for the Reservoir to improve its operational objectives. The Business 
Plan takes into account several aspects of the Reservoir’s operation, including boating, facility 
access, special events, boat rentals, programs, picnic rentals, concessions, and safety and 
protection. 

To evaluate the various areas of the Reservoir, the team analyzed the current site operation to 
understand the organization and financial structure of the facility as well as safety and protection 
procedures. The Business Plan identified the following themes: 
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• The Reservoir serves a regional population – greater than the City of Boulder and 
Boulder County; 

• Contamination of the water supply is a great vulnerability to many areas and has a large 
impact to the operation; 

• There is a great opportunity to partner and/or contract with outside vendors to further 
stabilize the operation; and 

• Compared to similar reservoirs and lakes, few offer the degree of service offerings as the 
Boulder Reservoir. 

As a result of evaluation, analysis, strategic discussions, and scenario developments, the 
Business Plan ultimately recommends six major improvements: 

1. Centrally locate and outsource boat rental/boat repair services; 
2. Enhance season efficiencies and revenue generation opportunities; 
3. Optimize boat storage to optimize space and reduce Aquatic Nuisance Species risk; 
4. Optimize food/beverage concessions partnership opportunity; 
5. Restructure watercraft permitting, storage, programming, and event fees; and 
6. Continue to explore maintenance efficiencies and practices 

If all recommendations are implemented, an estimated $119,000 in additional revenue will be 
added to the Recreation Activity Fund to further stabilize the fund’s position. In addition, there 
will be a high-season seasonal staffing savings of approximately $40,000 per year. Significant 
improvements in customer service, sustainability, and efficiency will also be achieved if these 
improvements are achieved. A schedule is in place to implement all proposed improvements over 
the next 12-15 months. This implementation schedule accommodates further analysis and 
consultation on projects, the Reservoir’s high season, and staffing levels.. The department will 
continue to involve the Reservoir community as these changes become a reality and as further 
site planning initiatives occur. 

 

D. City Community Engagement Efforts Update (verbal) 
 

E. Urban Forest Strategic Plan (verbal) 
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